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OF
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SUBCOMMITTEE ON EQUALITY POLICY CERTIFICATION
EXECUTIVE OVERVIEW

This Executive Overview (Overview) will provide additional information to the Board of
Trustees of Western Carolina University Subcommittee on Equality Policy Certification
(Subcommittee) of the University's activities in support of compliance with the Policy on
Equality Within the University of North Carolina (Equality Policy or Policy).

Since the Equality Policy was approved in May 2024, Western Carolina University (WCU or
University) has made great efforts to comply with the new directives. As will be discussed in
more detail below, the University has leveraged the relationship between members of its
executive leadership team, fortuitous website development plans, and a top-down review of
policies and practices to encourage adoption and compliance. WCU fundamentally supports a
culture of compliance and will continue to implement Equality Policy compliant policies,
procedures, and directives.

Compliance Methodology

The Equality Policy requires ongoing monitoring of WCU activity and yearly certification of
compliance. For this reason, a compliance methodology was developed by the Legal Counsel
Office (Legal Office) after consultation with the Chancellor. The compliance methodology
includes:

e Communication and information requests made to the University’s executive leadership
team, which includes all Vice-Chancellors, the Chief of Staff, Director of Athletics, the
Director of Information Technology and the Assistant to the Chancellor;

¢ Communication and information requests made to University Deans and Directors;

e Identification of specific high-risk and public-facing University offices and employees,
the development of specific and focused training, and timely, mandatory training
opportunities;

e Identification and review of key University policies and procedures; and

¢ Development of training material, executive talking points, and educational material.

Compliance Activities

e  WCU Strategic Plan: Goals associated with the WCU Strategic Plan related to
Academic Excellence, Student Experience and Inclusive Excellence were modified to
remove language supporting the efforts of the prior policy and University of North









