
1 G.S. 116-31.11 delegates to the Board of Governors the authority to negotiate all design contracts and the letting of all construction and design contracts of $4,000,000 or less.
2 The UNC Policy Manual, Chapter 600.1.1, II.B.3  further delegates to the constituent institutions the authority to administer design and construction contracts for projects less than $750,000.
3 The UNC Policy Manual, Chapter 600.1.1, II.A.2 further delegates to the Boards of Trustees the authority to approve advanced planning for non-appropriated funded projects and this authority cannot be further delegated.

          Advanced Planning       Construction Phase

No No

Yes Yes

Yes No Yes

No Yes No No

Yes

Yes Yes

No No

UNC SYSTEM CAPITAL PROJECT ADMINISTRATION

Design Phase

Pr
oj

ec
t I

ni
tia

tio
n

Initiate capital project

Pr
oj

ec
t m

us
t b

e 
au

th
or

iz
ed

 b
y 

st
at

ut
e

or
 b

y 
Bo

ar
d 

of
 G

ov
er

no
rs

 to
 p

ro
ce

ed

Has capital project been 
authorized by statute or 
by Board of Governors 

(including capital 
authority delegated to the 

Boards of Trustees for 
projects under $750,000)?

Has project received 
Advanced Planning 
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Is total project $4 million 
or less?

Advertise for designer, 
execute selection process, 

recommend to Board of 
Trustees for approval

Institution negotiates 
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agreement

Insitution executes design 
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bids
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Design proceeds up to 
submittal of CDs to SCO
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delegated capital 
authority up to $2 million?

Institution awards 
construction contract

Institution awards 
construction contract

Is total project cost 
$500,000 or more?

Direct select designer or 
use current open-end 

design agreement

Design proceeds up to 
submittal of DDs to SCO

Design proceeds up to 
submittal of CDs to SCO

Is construction cost 
estimate less than 

$500,000?

Informally bid by soliciting 
three quotes
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