THE

UNIVERSITY OF
NORTH CAROLINA
SYSTEM

CAPITAL PROJECT ORIENTATION

April 10, 2018
Center for School Leadership Development
140 Friday Center Drive, Room 128

University of North Carolina System
Chapel Hill, Nerth Caralina



THE

UNIVERSITY OF
w NORTH CAROLINA
SYSTEM

Capital Project Crientation
University of Naorth Carolina System
Center for School Leadership Development Buillding, Room 128
140 Friday Center Drive
Chapel Hill, NC

9:00 a.m. Welcome and Introductions
What cagital project guestions do you have that you want addressed today?
Capital Project Overview

The Budget Process [Section 1)
Key References —Page 4, Page 104

The Capital Praject Process (Section 2)
The Players (Section 3}
10:30 am Break
10:45 am The Rules of the Game [General Statutes) {Section 4)
Budget and Scoge [0C-25) [Section &)
Designer Selection and Cantracting (Section B)

Key Reference — Page 157

Designer Selection Case Studies

Construction Pregualifying, Bidding, and (Secticn 7)
Loward

Key Reference — Page 196

12:00 noon Lunch {To be provided)
Questions and discussion continue during lunch

Design and Bidding Case Studies
Construction Manager at Risk ISection 8}
Perfarmance Contracting {Section 8}

Design-Build/Bridging {Section §)



2:4% p.m,

3:00 p.m.

5:00 p.m.
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SYSTEM

Public Private Partnership
Infarmals

Historically Underutilized Businesses
(HUB)

Construction Administration
Change Orders, Retainage

Break
Construction Administration Case Studies

Building Caommissioning
Claims, Disputes, Mediation

Project Completion, Final Inspactions,
Evaluations

Close-out

Getting the Big Picture, Getting Help
Miscellaneous/ What ifs

Contacts

Web Sites

Forms

Adjourn

(Section 8)
|Section 8)

[Section 9)

|Section 10)

{Section 10|

[Section 11)

[Section 11)

{Section 12)

{Section 13)

{Section 13}

[Section 14}



Section 1

The Budget Process



Definitions

General Statue 143C, known as the “State Budget Act” includes definitions and information related to capital
improvement activities. For ease of reference, the statutes are repeated within the Office of State Budget and

Fog d1

Management's “North Caralina Budget Manual”
Definitions from the statue include:

“Capital improvement, — A term that includes real property acquisition, new censtruction or rehabilitation of
existing facilities, and repairs and renovations.” Please note that there is no reference to dollar values in this
ctatutory definition. Reference GE143C-3-1 (d) (5).

“Increase the scope. — With respect 1o & capital improvement project, either increasing the sguare footage of a
capital improvement project by mare than ten percent |10%) of the amount authorized or programming new
functions inta the project.” Reference GS143C-1-1 (d) (156a).

Mote that at one time the budget was treated as the limiting factor on the project and so became the de facto
definition of scope. Provided that the project’s completion remained within total budget, square faotage or
programmatic functions could be added. That is no longer the case as clearly indicated in the citation from
statute noted zbove.

“State funds, — Any moneys including federal funds deposited in the State treasu ry except moneys depositad In
a trust fund or agency fund as described in G.5. 143C-1-3." Reference GS143C-1-1 (d) (25).

G.5. 143C-1-3 includes: {1} Capital Projects Funds. — Accounts for fingncial resources to be used for the
acquisition or construction of major capital facilities other than these financed by proprietary Tunds or in trust
funds for individuals, private organizations, or other governments, Capital outlays financed from general
abligation bond proceeds should be accounted for through a capital projects fund.”

See also General 5tatue 116, Highar Education, especially G5116-36,1 which includes:

“{d} Trust funds are subject to the oversight of the State Auditor pursuant to Article 54 of Chapter 147 of the
General 5tatutes but are not subject ta the provisions of the State Budget Act except for capital improvements
projects which shall be authorized and executed in accordance with G.5. 143C-8-Band G5, 143C-8-9."

Capital Improvement Funding Catepories (Reference Section 3.10.4 of the OSEM Manual 1-2018]

*  Approprigtions/Bonds —funding authorized by legislation with funds provided by the State for specific
projects,

# (COPS—funding authorized by legislation with funds provided by borrowing under a “Certificates of
Participation” (COPS) debt mechanism. COPS funding may be for specific large projects or for specific
repalrs and renovations.

e Repairs and Renovatians — funding authorized by legislation with funds provided by the State based an
availability and/ar willingness to borrow for this purpose. While there has besen much discussion over a
number of years regarding the amount of funding necessary to maintain the current use of existing
facilities, generally in the range of 1.5 to 3% of current replacement valug, funding has not been
available at this level. The distribution of funds designated for repairs and renovations is made to the
campuses based on action of the Board of Governors, Session Law 2017-57 Section 36.5 {d) requires:



“In making campus allocations of funds allocated te the Board of Governors of The University of North
Caralina in subsaction (a) of this section, the Board of Governors shall negatively weight the availability of
non-State resources and carryforward funds available for repair and renovations and shall include
information about the manner in which this subsection was compiled within any report submitted
pursuant to G.5. 143C-4-3(d)."

»  Self-liguidating — funding authorized by legislation for specific projects with funds provided from debt
where proceeds generated from the sale of goods or services, such as Housing, Bookstare, Dining,
Athletics, Parking, etc. are used 1o retire the dabt, The term “self-iiquidating” is genearally used to refar
to debt which will be retired from proceeds, rather than cash proceeds from sales,

e MNon-General— funds that are not from State appropriated or debt zources, such as casn-on-hand from
the sale of goods or services as noted above, donations, gifts, grants, Insurance, federal funds, etc. In
somie cases, meore specific terminology may be used to soecify the source of the non-generzl funds {for
example "Grants” ora named grant such as "Monsanto Grant”), Funds permitted to be carried forward
into a subsequent fiscal year (University 2.5% Manageament Flexibility Carry Forward, G.5. 1168-30.3) are
currently considered non-general funds,

e Operating — In general, operating funds are not permitted to be transferred into capital accounts,
However, campuses may make expenditures for repalrs, maintenance and eguioment purchases less
than $10C,000 as needed or between 5100,000 and $300,000 with permission in advance from the
Capital Section of OSBM or using carry foerward funds also with advance permission (reference Sections
3.10.2 and 3.10.3 of O5BM's “Naorth Caroling Budget Manual”).

Capital Improvement Project Administration, Bidding, and Award Threshelds

Capital project authority is required for projects whose budgets are $300,000 or more. The “project” budget
includes the deslign, construction, contingency, and all associated costs of completing the Intended construction.
This total project budget is the relevant threshold for determining if capital project authority is needed, which
biody is the awarding authority (State Construction, UNC System Office, or the local campus), as well as the
project’s administrative oversight (State Construction or the local campus). While the total project budget is the
relevant benchmark for determining the appropriste administrative level for processing, the selection of bidding
type is based only on the anticipated construction cost. A construction cost under $500,000 could te bid
informally, while ane In excess of 5500,000 must be bid formally. Care must be taken when near 2 bidding limit
to avoid the use of informal bidding with 2 formal bid amount the result at bid-opening which then cannot be
awarded.

o <5500,000—"Informal” construction bidding - Projects with an anticipated construction cost under
S500,000 require some form of competition in order to contract for construction, but de not require formal
bidding as described in G.5. 143-129. Construction contracts under 530,000 may be awarded without
campetitive processes. The local campus is the awarding authority for these projects, The State
Construction Office is respansible for project review for comptiance with the Nerth Carolina Bullding Code
and electrical inspecticns, regardiess of project or mdding threshoids, or award authority.

"Farmal” projects (both of the following categories are formal projects)

s Between $500,000 anticipated construction cost and 52,000,000 total project cost— These projects are
frequently referred ta as "Download” projects, based on legislation first passed in 1997 that
downloaded respansibility for projects to the UNC System who further delegated respansibility to the
institutional level. Campus delegation is based on specific criteria for persennel responsible far project
execution (reference “UNC Design and Construction Guidelines, Attachment 1, Board of Governors



Minimum Criteriz and Procedures for Delegation”), The UNC System is the awarding authority. State
Construction has responsibility for code compliance review, electrical inspections, and final inspection.

s =/>52,000,000 rotal project cost- These projects require State Construction Office invalvement,
inciuding design contract negotiation, technical reviews for constructability, maintainability, building
code compliance and compliance with other statutes such as energy/sustainability. State Construction
Is the awarding authority, manitors preject progress, performs electriczl inspections, final inspectian

and acceniance,

A grapnical representation of the categories 1o further aid in understanding follows.
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THE UNIVERSITY OF
NORTH CAROLINA SYSTEM

Other Capital Project Authorization Considerations

Only two entities, the NC General Assembly and the UNC Board of Governors, can authorize a
capital improvement project for the University of North Carelina System. The UNC Board of
Gavernors can only authorize a capital improvement project if the project uses non-general
funds (i.e. receipts, student housing receipts, gifts, other non-general fund revenues, etc.) for
its planning, construction, and operation (G5 143C-8-12).

Public-Private Partnerships (P3]

When a UNC institution uses non-general funds to pay a P3 development partner for the costs
of a capital improvement project, this is a State non-appropriated capital improvement project
and must be authorized by the Board of Governaors hefare any agreement obligating the State s
executed. However, a ground-lease may be used as described in item 1 below, which is then
subject to Board action under leasing autherity rather than capital project authorization.

Foundations

Many UNC systermn campuses have private foundations which are closely aligned with the activities of the
institution and are legal entities in their own right, separate and apart from the campus, At the same
time, to many members of the public which we serve, these foundations are indistinguishzable from the
institutions themsealves. Complex real estate and other financial relationships further add canfusion to
how these projects should Se handled regarding capital authorization. The establishmeant of this written
oolicy Is intended to clarify the nature of some specific project activities in this arena.

What is a “Foundation” cagital project? — A foundation oroject invalves a graund lease of a specified
campus-owned property or a space lease of specific campus-ownead building areas. The mere use of
foundation funds as @ source of funding for a capital project does not make that project a “Foundation”
type project. Foundation funding is, by definition, non-general fund money (i.e. funds not on deposit
with the State Treasurer which are considered State funds as socn as they are deposited — ref G5 143C-
1-1 {d) I125}}.

Foundation Project Characieristics

1. Ground ar space lease to a foundation {or other entity such as may be involved in Centennizl
Campus designations).



2. Foundation haolds, administers, and manages any/all contracts for the project; as well as
necessary insurance specific to the relevant lease,

3. University employees are not involved in negotiating design contracts, canstruction bidding,
construction administration, orany athar aspect of project execution, although they may review
and provide feed-back to the Foundation entity for the purposes of pratecting the University's
interasts,

4, Campus Trustees may be made aware of and approve project design, particularly where a
ground lease with construction af a new building is expected.

5, State Construction Office (SCQ) review 15 per thelr published poucres. See "Privately Funded
Design Exemptions” and “RAoles & Responsibilities of Privately Funded Projects,” which includes
the following statement; “All projecis constructed for the use of the State or any State
instituticn, regardless of land, ground, or other lease arrangements, shall be submitted to 5C0
for code review and approval” Because all projects requiring SCO review must be entered in
the Interscope system, the campus will estabiish the necessary record for that purpose,

5. Comgpleted project may revert to the Unlversity at some specified future date accerding to the
conditions of the ground lease orbe gitted at comaletion of the project per the space lease.

7.  Consult with the UNC System Office regarding whether it isin the hest interest of the campus ta
reguest authority/support of the project from the Board of Governors.

Cagital projects which include foundation funding but do not meet the criteria outlined in items 1-3
above, are camous capital projects which are required to follow all approariate steps In the capital
project praocess such as appropriate authorization by the Board of Governors, competitive selection
processes for designers and contractors, construction monitoring by the appropriate authority, whether
the campus or State Construction offices, good faith efforts and HUB participation reporting,

3/12/2018
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After the budgel is “certified™ by the Office of State Budget and Management. code and item numbers are
assigned and established in Interscope by the UNC Svstem Office. To identify funding that has been authorized
prior Lo budgel certilication. check the appropriate legislation (usually a Session Law of the form *Year
Appropriations Act”). which can be found under Sessien Laws on the North Carolina General Assembly’s web
site at http:Swww.aicleg.net!.

Additional relerence inlormation-

Code/ltem Numbers have logic bualt into the coding structure as indicated in the following example: 41634-301
4 indicates a capital budget item. This number 18 always the same.

16 indicates the fiscal vear the jtem was cstablished. In this example. fiscal year 2016-17

34 is a two-digit code that identifies the institution.

The item number is a sequential number that alwayvs begins with 301 for each campus in the particular budpet
year involved. R&R funded items begin with item 320, while performance contracting is 370, There are now
some exceptions to the standard numbering schema for codes, specitically some COPS-tunded projects and
some residence hall fire safcty projects,

Additional steps that must be taken in order to start expending capital funds include the establishment of a
“Center” [or processing transactions through the State’s financial system. The assignment of this number is
usually made by the campus budget oifice and is requested through OSBM's “IBIS™ Integrated Budget
Information System. The last two digits of the “Center”™ number are synonymeous with the last two digits of the
item number. Please check authorizations established in [nterscope before submitting Center requests in IBIS to
ensure that the numbers match.
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After the budget is “certified™ hy the Office of State Budget and Management. code and item numbers are
assigned and established in Interscope by the UNC System Office. To identify funding that has been authorized
prior 1o budget certification. check the appropriate legislation (usually a Session Law of the form = Year
Appropriations Act™). which can be found under Session Laws on the North Carolina General Assembly’s web
site at http:/f'www.neleg.net/.

Additional reference mformation-

Code/Ttem Numbers have logic built into the coding structure as indicated in the following example: 41634-301
4 indicates a capital budget item. This number is always the same.

16 indicates the fiscal vear the item was established. In this example. fiscal year 2016-17.

34 is a two-digit code that identifies the nstitution.

The item number is o sequential number that always begins with 301 for each campus in the particular budget
vear involved, R&R funded items begin with item 320, while performance contracting s 370 There are now
some exceptions to the standard numbering schema for codes. specifically some COPS-funded projects and
some residence hall lre sulety projects.

Additional steps that must be taken in order to start expending capital lunds include the ¢stablishment of a
“Center” for processing transactions through the State’s financial system. The assignment of this number is
usually made by the campus budget office and is requested through OSBM's “IBIS™ Integrated Budget
Information System. The last two digits of the “Center™ number are synonymous with the last two digits of the
item number, Please check authorizations established in Interscope belore submitting Center requests in 1BIS o
ensure that the numbers match.

R

VRO R
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Miriam Tripp
S —
From: avcfac- bounces@lists.northcarolina.edu on behalf of leanine Rose
< Rose@naorthcaralina adus
Sent: Thursday, October 20, 2016 248 PM
To: avcfac@lists.northcarolina.edu
Ca anhudyes@uncfsuedu; John Fessler; William Barlow: Sandra Redmond; Bingham L.

Roenigk; Mcmullen, Timothy F.; Fields, John; Jonathan M. Clark; Debra Murphy:
kempad@appstate edu; Matt Ketchum;: Shen Burch-Crispin; ken_pearce@uncg.edu;
‘MEanishi'; k_pearce@uncg.edu; Lilley, Donna; Guerrer jerry Ulysses, Stephen
Atkinsen; Burns-Vann, Tracey H; Tammy Putz; Covington, Garry

Subject: AVClac] FW: 2077-19 Budget Memorandum - Number 2: Preparation of the 201719
Capital Budget Priorities
Attachments: Budget Memo #2 Capital Budget Priorities.pdf; Attachment 1 2017-23 Appropriated

Capital Templatexts; Attachment 2 2017-23 Non-Appropriated Capital Templatexls:
Attachment 3 2015-21 Six Year Appropriated.xls; Attachment 52015-21 Six Year Repairs
Renovationsxls; 2017-18 Building Reserve Model instructions 10-6-16.doge 2017-19
Building Reserve Renovation Template 10-6-18xisy; 2017-19 Building Reserve Template
Final 10-6-16xlsx: ATTO00037 ¢

Good afternoon —

Or behalf of Jonathan Pruitt!

Please see the attached Budget Memo #2 with corresponding attachments regarding the 2017-19 Capitol Budget
Priarities.

Please email your submissions to back me (lrose@northcarolina.edu ) and WIll (wejshnson@northearolina.edu | by the
required submittal dates,

If you have any questions regarding this request, please contact Wil at (319) 962-4611 or by email at
weiochnson@neorthcarelina.edu .

Thanks!

leanine

Jeanine Rose

UNC System HUB & Capital Budget Coordinater
LINC General Administration

919-962-4608 (Tel)

919-843-2081 (Fax)

E-mail: jrose@northcaroling.edu




From: Angelisa L Riggshee

Sent: Thursday, October 20, 2016 11:30 AM

To: gary.park@unchealth.unc.edu; Ann Zomerfeld (azomerfe@uncfsu.edu); Anna Medley (anna.medley@unc.edu); ASU-
Sheri Everts (evertssn@appstate.edu); Banks, Lucretia R. (Irbanks@ecsu.edu); Chelsey Burke (churke@unca.edu); Claire
Collins {cheollins@weu.edu); Corlis Sellers (sellerscl@wssu.edu); danielsc@ecu.edu; Dawn Antarucei; ECSU: ECLI-Cacil
Stanton (cpstatoni@ecu.edu); Erin Baker (bakere@uncsa.cdu); FSU-James Anderson (janderson@uncfsu.edu); Gavit,
Carolyn {gavitc@uncw.edu); Joyce Millwee (jamillwei@ncat.edu); Kelly Harris; Laura Camphel|
(laura.campbell@ncssm.edu); Leonie Kruger; Lindsay Recchie {larecchi@ncsu.edu); Marla Lockiear
(marla.locklear@uncp.edu); NCA&T-Harcld Martin (hmartin@ncat.edu); NCCU-Debra Saunders-White (debra.saunders-
white@nccu.edu); NCS5M-Todd Roberts (roberts@ncssm.edu); NCSU-Randy Woodson (randy_woodson@ncsu.edu);
Sanders, Gwendolyn; Shari Dunn (shari dunn@unce adu); UNCA-Mary Grant {mgrant@unca.edu); UNC-CH-Carol Folt
(carcl folt@unc.edu); UNCC-Philip Dubois (pdubois@uncc.edu); UNCG-Franklin Gilliam (fgillam@uncg.edu); UNCP-Robin
Cummings (robin.cummings@uncp.edu); UNCSA-Lindsay Bierman (biermani@uncsa.edu); UNCW-Jose Sartarelli
(sertarellj@uncw.edu); WCU-David Belcher (dbeicher@weu.edu); WSSU-Elwood Robinson (robinsonel@wssu.edu); Zelda
Stanfield {zstanfield@nccu.edu)

Cc: Margaret Spelings; Meredith B. Didier; unccos@lists.nertncaraling.edu; cio@lists northcarolina.edu;
chris.ellington@unchealth.unc.edu; Minda L. Watkins; Grace T Rountree: angela.tulloch@unchealth.unc.edy: Eve T,
Rutherfurd; William C, Johnson; Jonathan €. Pruitt; leanine Rose; Junius J. Gonzales; Tracy W. Hall: Debbie 7,
Robertson; mark.bondo@oesbm.nc.goy

Subject: 2017-1% Budget Memorandum - Number 2: Preparation of the 2017-19 Capital Budgel Priorities

Sent on Behalf of Jonathan Pruitt, Senior Vice President for Finance and Budget:
Please see the attached 2017-19 Budget Memo #2 Capitol Budget Priorities and attachments.

Best Regards,

Angelisa L. Riggsbee

Executive Assistant to tho Seniar Vice President for Finance & Budget {CFO)
Upiversity of North Carolina General Administration

C.D. 5pangler Building | P.O. Box 2688 | Chapel Hill NC 27515-2688
919-962-4607

UNIVERSITY OF m

NORTH CAROLINA



Junathan Pruitt
Semior Vice Presicent for
Finance & Budget (CFOY

Oeloher 19, 2016
2017-189 BUDGET MEMORANDUM - Number 2

TO: The Chancellors
President, UNC Hospilals

F, -

FROM: Jonathan Pruilt _r__.x:-'ﬂ—- = Lot At

SUBJECT: DPreparation of the 2017- 14 Capital Budg2el Prorities

This hudget memorandum s the second and linal buodeel memorandum
lor the 2017-19 biennium and provides instructions for the preparation
al the 2017-19 Buddel Priorities lor Capitad fprovements  Projects,
whether funded from appropriated or non appropricted Sources.

Uhis memorandum requests information o support the three arcas ol Lthe
Universily's Capital Budgel Priorities: stale approprinted capital projecis,
non-appropriated  capilal projects and state appropriated  repaic and
renovalion projeels

Appropriated Capital Improvements Projects [Six-Year Plan)
Submittal Date: on or before November 2, 2018

For your 2017-23 S3ix-Yer Appropriated Capital hmprovermen s Plan, we
ask thalt vou update and revise your 2015-21 plan (Attachment 3).
Allowed changes Lo your plan include deleting, adding or revising projects
lo refleel changing priorilics.  "The toial dollar amount ol your request
mus! be consisten! with the total dollar smount of your 2015-2] request.

Il a now project is added please complete and submil the appropriated
capilal template [Attachment 1) lor project details and a boilding
operaling  reserve medel [attached) 1hat will peewide an estimate ol
operaling impacl.

Due Lo the signilicant new capital projects lunded through the Conneel
NC 2015 bond program. we ask that yvour request lor anow appropriated
capital improvement projecl will e lImited Lo a wetal of two prioriiy
projedils in FY 20017-18 or 7Y 2018- 19,

15



MEMO TR Chancellars
Page Two
Ootober 19, 2016

Non-Appropriated Capital Improvements Projects (Six-Year Plan)
Submittal Date: on or before November 2, 2016

Fuor your 201 7-23 Six-Year Non-Appropriated Capial Improvernnents Plan, we ask that
vou update and revise vour 201521 plan (Altachment 1], Allowed changes 1o vour
plan inchide deleting, adding, or revising projects (o rellect authorized projecis or
changing prioritics. The total dollar amount of your request st be consistent with
the Iotal dellar amount of your 2015-21 reglest

I a new project 15 added, please complete and submil the neon appropriated eapital
lemplate [(Attachment 2} and a building operating reseeve model (atlached),

Repairs and Renovations Projects (Six-Year Plan)
Submittal Date: on or before November 9, 20186

For your 2017-23 Six-Year Repairs and Renovalions Plan. we ask that vou update and
revise yvour 20015-21 plan by enlering your data direcily into the Excel workshest
(Attachmenl 5], Allowed changes 1o vour plan include deleting, auclding, or revising
projects (o rellect finded projects or different priorilies.  The olal dollar amount af
your request nuist be consistent with the tolal dollar amounl of your 2005-21 request.

Please priorilize the projects within cach:projeet type. This will lielp us aggregate data
for a University wide summary.  As required by G5, 1430C-3-03(r), please provide the
associated FCADP ASSET NUMBER and DEFICIENCY NUMBER for each proposed
project. Understanding thal your proposcd project might alicn with a number of FCAR
ilems, please include. in rank ovder. as many major FCAP ilems as vou leel
appropriate. I the propescd project has not been idenlified by the FCAD visitalion
team, please supply your rationale lor completing (this project in front of idenlificd
projecls,

Il & new project is added. please idenlily it under the appropriate G5, 1430-4-3 “lype
ol project” (see below). Please add the "lvpe of projeet” il not used in the 2015-21 plan.

(5, 14530C-4-3 ) states:

Usee ol Proruds —The foodds i e Bepsaes anud R2enovalions Jeseove Accoann stmd) T ased
aply for the repair and renovation of State Beilities and oclaea] inlrastieeiare (hal ane
supmperteel from the Ooneral Fowd, Fonds from the Repairs and Renowvations  Beseryv
Accpanl shall e vised only Lo the loflowing vpes el prajeels:

(1) Roel repairs and replacements;

(2]  Sireetural repaics;

(3] Wepatrs and renovations ooneet federal and State sooulards:

{4) Repairs to oor jostallation of oew elecotciead, pleeoling, wond fusding,
et ibatinie, snd air-conditioning sysienls:

(3] Improvements 1o meel Lhe requircinents ol e Amerivans withe Disaltdlivics
Acl, 42 10500 5 L2101, e s, as aroended;

16



MEMOG TO: Chancellors
Mage Three
October 19, 2016

G Improvetents 1o meet Are sately neerls:
(7] Improvements 1o existing fcilities or energy ellcieney:
{8 lmprovements o remove asbestos. Jead paint amed other eanmaminants
mehuoding the removal med replacement ol uadesaronmed storage tanks:
[ Improvements o renovanons O anprove 1se ol exisling space:
L) Tislorical restoration:
1Y bmprevemments to roads, walles, drives, ol illbes mlrastroctnres aod
C12) Dreatncigd annd Toowlsetape bangnove el s
(13 Pdemoeltion,

Fracls [roms the Tepates and Menovaoons Reserve Acennmt osbabl ot beoused lor new
construchion or the eapansion of the building acea dsge [ ol o existing Gwility unless
required in ocder to comply with ledecal or State corles o staodinds.

Repairs and Renovations Projects — Targeted Buildings/Demolition Buildings
Submittal Date: on or before November 9, 2016

Please refer to your FOAD reporl Irom the State Construction Oflice,  Identily FCAP
projects in approprialion-supporied buildings that meel Lhe fellowing eriteria for
complete building (targeted] renovation or building demolition and replacement:

s  The correction ol multiple bunlding deficiendcies requires that the bullding he
vacaled to accomphsh the renovation.

+» The renovation cost is between 35% and 65% of the estimated replacement
cost [ERC) for targeted renovation and over 65% ol the RRC {or demolition and
I'l[?i]lé]{‘(’.‘ll.l('lli.

s The tolal cost of the required renovalions is over 52.0 million dollars,

Dlease proritize the projecis within each project type (targetcd and demolition), This
will help us aggregate data lor a Universilv-wide  sumnuny, individual FCAP
deficienecies that are combined Lo identily largeted and demolilion projects may remain
a4 priorily as a Repairs and Renovations roject at your diserelion. as ihey are nol
mutually excinsive,

Consideration shoultl be given to leverading largeted and demolition priorities (hat
supporl & space hackOl plaar amd/or reallocation ol space i Hght ol (he capital
improvemen! projects inded by lhe Connect NC Bond Acl ol 2015,

[ you have any quesiions regarding this reguest, please contacl William Jehnson at
(D19 862-461 1 or by email a1 wojohmson ¥ northesroling ey

Please email your subumissions Lo Jeandne Rose ((rosed nortbedroling edo] and Willtam
Johnson (wejehnson vnerthearolina. edu).
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MEMO TO: Chancellors
Page Four
October 19, 2016

Thank you [or your assistnee.

Atlachienls:

A T 201723 Six-Year Appropriated Projects Template

AL 2 20107-29 Dix-Year Non-Appropriated M'rojects Templatle

AL 3 2015-21 Six-Year Approprialed Capital Tinprovements DMrojecis

Att, 1 2015-21 Six-Year Non-Appropriated Capital Improvements 'rojects

Al 5 2015-21 Six-Year Repair and Renovations Priorities Projects
Building Reserve Mode] (Lhree Dles: inslruetions, operating reserve model,
rerovalion rescrve model)

ce: President Spellings
Chiel of Staff Meredith 13, Didier
Chiels ol Stall
Chief Academic Oflicers
Clidel Finanee Cificers
Chiel Facilities Officers
Capital Project Coordinators
Mr, Mark Bondo, O55M
Assoc. Vice President Will Johnson

18



Six-Year Appropriated Capital Improvements Projects Plan
Z017-18 through 2022-23

Project £1 (Prioritized):
Praposed Project Title:
Estimated Total Cost (%):

Destgn Cost:
Construction Cosl
Contingency Cost:
Escalation Cost
Infrastructure Cost
Land Acquisition Cost;
Estimated Schedule:
(MM/DIVYYYY)
Designer Stan
Construction Start

Construction Complete
Occupancy
First Full Year Operating
Cost (S
Deseription:
Justification:

Project #2 (Priovitized):
Proposed Project Title;
Estimated Total Cost (S):

Design Cost:

Construchion Cost:

Contingency Cost:

Escalation Cost:

Infrastructure Cost;

Land Acquisition Cost:
Estimated Schedule:
(MM/DIYYYYY)

Designer Starl

Construction Start

Construction Complete

Oceupaney
First Full Year Operating
Cuost (8):

Description:
Justification:

i
(0
fl
il
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Siv Year Non-Approprinted Capital Improvements Projects Plan

Institution Mame:;

Project #1 (Prioritized):
Proposed 'roject Title:
Estimated Total Cost (5):

Design L ost:
Construction Cast
Contingency Cost;
Estimated Schedule:
(MM/DDYYYYY)
Dlesigner Start
Constriction Start
Construction Complete
Oecupancy
Source of Funds:
Estimated Indebiedness (5):
Amount of any needed Debt
serviee Fee (5)
Required Student Fee Process
Completed on (MMYYYY )
Description:
Justification:

Project #2 (Prioritized):
Proposed Project Title:
_Estimated Total Cost (S):
Design Cost.
Construction Cost:
Contingency Cost)
Estimated Schedule;
IMM/DIYYYYY)
Dresigner Start
Construction Starl
_‘.'_1.|_';:.1.HTI'IJ{,'[1(‘-!‘| Complete
Cloccupancy
Source of Funds:
Estimated Indebtedness (5):
Amount of any necded Debr
Service Fee (8

2007<18 through 2022-23

20
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Attachment 5
THE UNIVERSITY OF NORTH CAROLINA

2015-21 Six-Year Repairs and Renovations Priorities Project Listing

Appalachian State University
Roof repairs and replacerments
Structural repairs
Repairs and rencyations fo mest federal and state standards
Repairs to or instaliation of new electrical, plumbing and healing, vertiiating, and air-conditioning systems
Improvements to maet the requirements of the Americans with Disailities Aot
Improvements to mest fire safsty needs
improvements to remove asbestos, lead paint, and other contaminants, Including the remaoval and replacement of
underground storage tanks
improvements and renovations to improve use of exstng space
Improvements to roads, walks, drives, utilities infrastruciure
Drainage and landscape improvements

East Carolina University
Roof repairs and replacemanis
Structural repairs
Repairs and rencyations o meet federal and state standards
Repairs to or nstaliation of new elestrical, plumbing and heating, ventilating, and alr-candilioning systems
Improvaments to mesl the requirements of the Amencans with Disabilities At
Improvements to mest firs safely neads
Improvements o exsting Bolties or erergy eflicency
Improvements to remove asbestos, lead paint, and other contarminants, including the-removal and replacement of
underground storage fanks
Impravements and rengvations to improve Use of existing space
Historical restoration
Improvements to roads, walks, drives, ulilites infrastructura

Drainage and landscape improvements

Elizabeth City State Unlversity
Roof repairs and replacéments
Structusal repairs
Repairs and rencvations o meet federal and state standards
Reparrs to or nstaliaton of new electncal, plumbing and heating, ventilating, and air-conditoning systems
Improvements to mest the requirements of the Americans with Disabilites A
Improvements o maet fire safsty needs
Irpravements to existing facilitiss for ensrgy efficiency
Improvemeants and renovations wimprove use of existing space
Improvements to roads, walks, drives, utilities infrastructurs
Drainage and |andscape Improvements

Attachment 5 - Page | of 7
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41,785,083
2,147.00C
6,200,000
3,765,000
4,673,088
3,280,000
2,330,000

280,000

8,745,000
5,084,804
380,200

78,925,400
4,377 200
8,144,100

161,000

27.490 900
4,558 0G0

11,226 000
3.545.000

733500

3,148,200
00,00y
12,685,700
1,755,800

45149179
1,3001202
2,557 084

75,600
303,500
340,000

2.101.000
1,857.600

30,538,200

4 851.500
534,405



Attachment 5
THE UNIVERSITY OF NORTH CAROLINA
2015-21 Six-Year Repairs and Renovations Priorities Project Listing

Fayetteville State University 29,896,500
Roof repairs and replacaments 1,845,000
Structural repairs 531,000
Repairs 1o o Installation of new electrical, plumbing and heating, ventiating, ang ar-conditicning systems 4,040,000
improvements o meet the requirernents of the Americars with Disabilties Act 1,850,060
Improvements to meet fire safety neecs 1,856,000
improvements io existing Tacilities for anergy efficiency 1,650 000
Improvements to remove asbestos. lead pant, and olher contaminants, including e remaoval and replacement of 575,000
underground storage tanks
Improvemants and rencvations to improve use of existing soace 11,102,060
improvemants to roads, walks, drives; ulilities infrastructure 3.011.500
Orainage and landscapa improvemants 3235000

Morth Carolina A&T Stats University 80,854,798
Foof repairs and replacements 2880 300
Structurai repairs 2,184 500
Repairs and renceations 10 meet federal and state standards 12,810,958
Repairs to or insialiation of new electrical. plumbing and heating, ventilating, and air-canditioning systems 25,023 500
Improvemants to mest the requirements of the Americans with isatiities A 813300
Improvements to meet fire safety nesds £,106,200
Imprevements to existing facilities for energy efficiency 4 B85 500
Improvements to remove asbestos (ead paint, and other contaminants, including the removal and repiacement of 701,700
underground storage tanks
Impravemants and rancyations fo improve use of exsting space 24,405,801
Historical restaration BUT, 000
Improvements to roads. walks, drives, utililies, infrastructurs 7,380,000
Drainage and landscaps improvements 242 000

North Garolina Gentral University 8,134,000
Roof reparrs and replacements 482 000
Structural repairs 1483000
Repars to or instaliaton of new electrical, plumbing and heating, ventilating, and air-conditioning systems 675,000
Improvements to mest the requiremenis of the Americans wilh Disabilities Act 585000
Improvements fo meel fire safety nesds 249.000
Improvemenis io existing faciibes for energy efficiency 60,000
Improvements and renovations 1o imprave use of existing space 3,150,000
Improvements to roads, walks, dnves, utilities infrastructure 540,000
Drainage and landscape impravements 880,000

Attachment 3 - Page 2 of 7
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Attachment 5
THE UNIVERSITY OF NORTH CAROLINA
2015-21 Six-Year Repairs and Renovations Priorities Project Listing

North Carolina State University 171,800,000
Roof repairs and repiacements 1,285,408
Structural repairs 6,700,000
Repairs and renovations o meet federal and siate sfandards 4,366,000
Repairs W or instaliation of new electrical, plumzing ane heating, ventilating, and air-conditioning systems 96.213172
Improvemeants to mest the requiremenis of the Americans with Disaoilitles Aat 1,675,000
Imgrovements to meet fire safsty needs 8,100,000
improvements to existing facilities for energy efficienay 17,773,000
Improvements to remave asbestos, lead paint, and other contaminants, incluging the removal and replacement of 2,485 000
underground storage lanks
lmprovements and renovations to improve use of existing space 28018, 140
Histarical restoration 232,080
Improvemants to roads, walks, drives, ufilities infrastruciurs 33,310,000
Drainage any landscage Improvements 1,942 200

The University of North Caralina at Asheville 52,082,500
Roof repairs and repiacements 508,500
Structural repalrs 1474100
Repairs anc rencyvations 1o meet federal snd Stale standards 1,005,400
Repalrs 1o or installation of new electrical, plumoing ang heating, ventilating, and a-condiloning systems 5,204 700
Improvements o meet the requiremenis of lhe Americans with Disabilfies Act 1,161,640
mprovements to meet fire safety needs §22 000
Improvements to existing *aciliies for anergy efficiency g7 000
Improvemants to remave asoestos, lead paint, and cther contaminants, including the removal and repiacement of 100,000
underground storage {anks
Improvements and renovations to improve use of existing space 37001 800
Improvements to roads, walks, drives, ufilities infrastructurs 138,000
Orainage and landscaps improvements T2 000

The University of North Carolina al Chapel Hill 169,932,048
Roof repairs and replacemsnis 17,940,0C0
Structural repairs 23 555 300
Repairs to or Instaliation of new lectrical, plumbing and heating, venfilating, and air-conditioning systems a0.606,500
Imgrovements to meet the Requirements of the Americans with Disabililies el 5,083 100
Improvements o meal fire safety needs 52,201 B4B
improvermnenis {0 exsting faciibes for erergy efficienay 18,543.800
Improvements lo remove asbestos, lead paint, and other contaminanis, including the removal and replacement of 2032 500
underground starage tanks T
Impravements to roads, walks, drves, uilities infrastruciura 18 000,000

38
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Attachment 5
THE UNIVERSITY OF NORTH CAROLINA

2015-21 Six-Year Repairs and Renovations Priorities Project Listing

The University of North Carolina at Charlotte 111,418,644
Roof repairs and replacements 1,617,700
Slructurat repars 320,600
Repairs and rencvations to meet federal and atate standards 1,872,000
Repairs to ¢ installation of new electrical, plumbing and heating, ventisating, and air-condilioning systems 4,278,000
Improvements to meet the requirements of the Americans with Disabilities Act 457 167
Improvements (o meet fire safety neecs 2024000
Improverments o existing faciites for engrgy efciency 12 287 B0
Improvements to remove asbestos, |ead paint, and omher contaminants, including the removal and replacement of 28,800
undarground storage tanks
Improvemants and rencvations fo improve use of existing space 23,376,588
Improvements to roads, walks, drives, utilities infrastructure 61550188
Drainage and landscape improvements 3,508,000

The University of North Carolina at Greansboro TE,388,200
Roof repairs and replacements 4,762,200
Structural repairs 1,445,000
Repairs and rencvations o meet federal and siate standards 800,000
Repairs to or installation of new elecincal, plumbing and heating, ventitating, and air-conditicning systems 18,775,000
Improvements to meet the requiremeants of the Amercans with Disablities Act 7,435,000
Imprevements to meet fire safely needs 16,464,000
Impravements to-exsting faciities for enargy efficiency 4373 000
Improvernents to remove asbeslos, lead paint, and other contaminants, Inciuding the remaval and replacement of 180,000
underground storage tanks
Improvements and renovations to improve use of existng space 4,782,000
Historical resforation 1,800,000
Improvements to roads, walks, drives, ulilites infrastructure 17,082,000
Drainaga and landscaps improvements BOw.000

The University of North Carolina at Pembroke 23,358,700
Rocf repairs and replacemanis 485,000
Structural repalrs 208,000
Repairs to or insialiation of new slectrical, plumbing and heating, ventilating, and air-conditioning systems 7672400
Improvements to meet the regquirementis of the Americans with Disabilities Ac 2,500,000
Imzrovemsnts to meet fire safety nesds 596,000
Imarovements to existing facilites for energy efficiency 2,244,300
Impravemants to remove asbestos, leac paint, and other contaminants, including the removal and replacemaent of 350,000
underground storage tanks
Improvements and renovations w improve use of existing space 4 540000
Historical restoration 750,000
Improvements to roads, walks. drves, utlibes nfrastrectura 1.570.000
Drainage and landscape impravements 1.150.000

e
i
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Attachment 5
THE UNIVERSITY OF NORTH CAROLINA
2015-21 Six-Year Repairs and Renovations Priorities Project Listing

The University of North Carolina at Wilmington 33,275,300
Roof repairs and replacements 2,637,000
Structural repairs 4,133,000
Repairs and renovations to meet federal and state standards 1,250,000
Repalrs to or instaliation of new electrical, plumbing and heating, venlilaling, and sir-conditioning systems 10,496,000
Improvemants io maet the raquiremenis of the Americans with Disabllifes Act 1,950,300
Improvements o mes! fire safety needs 2,256.000
Impravamants 6 existing laclities for enargy efficiency 4,200,600
Impravements to remaove asbesios, lead paint, and ether contaminanis, including the removal and replacement of 650,000
underground storage tanks
Improvements and renavations to improve use of existing space 1441000
Historical restoration 75000
Improvements to roads, walks, dnves, utiliies Infrastructure 3.572,000
Drainage and landscape improvements 855000

University of North Carolina School of the Arts 36,452,000
Roof repairs and replacements 1,388,000
Structural repairs 1.462 500
Repalrs and renovations to meet federal and slate sfandards 106,000
Repairs o or installation of new electrical, plumbing and heating, ventlating, and ai-conditoning systems 2,802 600
Improvements to meet the requirements of the Americans with Disabiliies Act 1.777.000
Improvements fo meet fire safety needs 3R43:000
Improvements fo-exsting facilities for ensrgy efficiency 2,203,000
Improvements to remaove asbestas, lead paint, and ather contaminants, Inchuding the removal and replacement of 115,000
underground storaga anks
Improvements and renavations to improve use of existing space 15,037,000
Improvements ta roads, walks, drives, utilifies infrastruciurs 4,763,000
Drainage and landscape improvamants 3,155.000

Western Carolina University 42,150,700
Roof repairs and replacements 626,500
Structural repairs 15,333.800
Repairs to of installation of new electrical. plumbing and heating, ventilating, and air-conditioning systems £484 200
Imprevements to meet the requirements of lhe Americans with Disatilities At 1,626,600
Imgrovements to meef fire safsty needs 3:355,100
Improvements o existing faciifies for enargy efficiancy 406,500
Improvements lo remove asbestos, lead painl, and ofher contaminants, including the removal and replacement of 151,600
underground storage lanks
Improvements and renovations to improve use of existing space 8,252 100
Improvemeants to roads, walks, drives, utlities infrastructure 9,308,100
Dralnage and landscape improvements 385,800

Attachment 5 - Pape 5 of 7
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Attachment §
THE UNIVERSITY OF NORTH CAROLINA
2015-21 Six-Year Repairs and Renovations Priorities Project Listing

Winston-Salem State University 39,938,000
Rocf repairs and replacements 2,100,000
Structurat repairs 2482000
Repairs and renavations o mest federal and stale standards 1,985,000
Repairs to of instaliation of new elecinical, plumbing and heatng, venlilating, and air-conditioning systems 7,250,000
Improvements to meet the requirements of the Americans with Cisabilities Act 3,760,000
Improvements to mest fire safety needs 1,379,000
Improvemants to existing facilities for nergy efficiency 3,275,000
Improvements to remave asbestos, lead palnt, and other contaminants. including the removal and replacement of 450,600
underground storage tanks
lmprovemeants and renovations o imprave use of existing space 10,325,000
Histarical restoration 445 000
Improvernents to roads, walks. drives, ubilities infrastruclura 5,767,000
Crainage and landscape improvemeants 720,000

UNC Center for Public Television 12,970,000
Roof repairs ang replacements 550,000
Repairs {0 or installation of new electrical, plumbing and heating, ventilating, and air-conditioning systems 11,267,000
Impravements o meel fire safely needs 430,000
Improvements 1o existing facilities for ensrgy efficiency 65,000
improvements and rengvations to improve use of exsting space 230,000
impravements fo roads, walks, drives, utiliies infrastruciure 404 000

The Morth Carolina Arboretum 3,837,500
Roof rapairs and replacements 75.000
Structural repairs 45.000
Repairs {o or installation of new electrical, plumbing and heating, ventilating, and air-conditioning systams 110,000
Improvermants o meet fira safaty needs 140,000
Improvements 1o existing facilities for energy efficiency 375.000
Improvements end rencyations to Improva use of axisting space 1.342 500
Improvements o roads, waiks, drives, utiibes infrastructurs 1,750,000

Highlands Biologlcal Station 1,061,200
Repairs to of installation of new electrical. plumbing and heating, ventilating, and air-conditioning systems 235,000
Improvements to mest the requirements of the Américans with Cisabiliies Act 31400
Improvements and renoyvations to Improve use of axisting space TO2.000
Improvements to existing faciities for energy efficiency YZ,B00

Attachment 5 - Page ot 7
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Attachment 5
THE UNIVERSITY OF NORTH CAROLINA

2015-21 Six-Year Repairs and Renovations Priorities Project Listing

North Carolina School of Science and Mathematics
Rocf repairs and replacements
Structural repalrs
Repairs and rencvations 1o mest federal and state standards
Repairs [0 or instaliation of new electrical, plumiting and heating, venlilating, and gie-conditioning systems
Impravements lo meet fhe requirements of the Americans with Disabilities Act
Improvements to mest fire safely neads
Improvements 1o remove asbestos, lead paint, and ofher contamingnts, including tha remaoval and replacement of
underground storage fanks
Improvements to existing faciiities for energy efficiency
Improvements and renovations to improve use of existing space
Improvements o roads, walks, drives, utliities infrastructurs

Total

Attachment 3 - Page 7 ol 7

42

43,698,000
2,072,000
1,468,000
1,775,000
5,786.000

301,000
4,180.000
3,244 000

3,741,000
17,832,000
3,199,000

1,113,207 962
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III.

UNC System
Building Reserve Model
Instructions - Page | Waorksheet
2017-2019

2017-19 changes are highlighted in vellow.

Purpose: This model is designed to establish a funding baseline for
operation and maintenance of new buildings, additions, and renovations for
LINC Institutions.  The model uses a seleet group of parameters that are
predictive and representative of the overall resource requirements of new
and renovated buildings. The model is a simplification of the actual O&M
Budget (i.e. multiple trades and career hands are represented by a single
representative title and the OSHR market rate). All required input should be
reasonahly available in advance of construction to allow an accurate lorecast
of future budget needs.

System information, such as salary rate and position Hitles are part of the
madel. Project specific information. such as praject GSF and University
specitic input such as utility cost per GSE must be provided as inputs 1o the
muodel. There is an expectation that budget flexibility is afforded to each of
the Universities to adjust the results of the model to meet the needs of
ditferent maintenance operations.

The application of this model within the State budgetary process has
changed as a result of Session Law 2014-100. What was previously known
as the “Continuation” Budget is now referred 1o as the “Base™ Budget and
there have been changes in what is permitied 1o be requested.

New requests for M&O funding for prajects opening during the 2017-19
biennium will be considered by OSBM under the Change/Expansion
budeger. Campuses requesting funds should submit a completed model for
each project to Will Johnson by October 21, 2016,
{wejohnsoni@northearolina.edu)

Overall principles: Entry is needed only in hlue cells. All pink cells are
one-time costs, i.e. initial supplies. Green cells are institutional benchmarks
set by the UNC General Administration. Individuoal institutions should not
modify the spreadsheet other than entry into the blue cells. OSBM requires

justification for each cost listed in blue ¢ells. In special cases, where

additional items need to be requested. Institutions should provide a
comprehensive l1st w support the request. for example wols, other
motorized equipment. et¢. and highlight the effected cell in the spreadsheet.

Related Links: Interscope
htip://www.interscope.nc.gov/Interscope/T.ogon.aspx

Page 1 of 18 43



[INC System
Building Reserve Model
Instructions — Page | Worksheet
2017-2019

1v. Lntry into form (Worksheet Tab labeled Page 1):

Header:

i ¢ F & : i T T S "
I [[riem Urbperafiy ot Baiie Cusnton rutmgar|
S e E*u--nu oy - T

Carmivirion Budgei

(=]

BB Crme el sme e By

F st ke e
! LIEC Tr B by Umaeaeon v Cymtairyg ol = Lel .
1 e Beildig = 00 by o
1 &r Fam Ui Sy
10 oot koo =

11 b el g i -

13 S e

TH Wb i, P el

Cummrarios Cail
Fran Byewm Daw

e ]

Col I Row | Institution: Insert the name of the Institution.

Col L. Row 3 Antachment: Enter item number for the Institution specific Base Budget as
defined by the Institution’s Budget Office.

Col £ Row & Budget Code: Insert Institution’s budget code. the number

assigned by OSBM to the institution’s specific physical plant
account. Sce Attachment A for list of Budget Codes by
[nstitution.

Col B Row 8 Building Name: Replace "Generic Building™ with the name of the
project as indicated in the project authorization, Include the word
Renovation or Addition after the Building Name unless it is a new
building. See page 12 of Instructions for more information on
requesting operating reserves for renovations.

Col G Row 8 GSFE: Insert Gross Square Feel of the new facility, the Gross
Square Feet of facility addition. or Gross Square Feet ol a
renovated area.

AmHiemraiion liem o

i i C“de - [ - -;...._.. o :
i Item PP
i Date Contr. et
VoA Authorized it
Col C Row 9 Cl Code: Insert Cl Code as indicated in Interscope as shown in the

screen shot above. [If there is no CT Cade. OSBM will need further
verilication that this is an existing CI project. UNC institutions

Page 2 6l 18 44



Col F Row

Col E Row 10

ColE Row 11

Col J Row 10

Col JRow |1

Col D Row 12

Col R Bow 13

Page 3 0l 18

LNC System
Building Reserve Model
Instructions — Page | Worksheet
2017-2019

that do not provide a Cl code should provide further explanation in
the blue box at the end of the template.

ltem: Insert CI Code as indicated in Interscope as shown in the
screen shot above.

Date Constr, Authorized  Inserl date project budget was
authorized by OSBM, as indicated in Interscope.

Let. Completion Date  Insert expected date of substantial
completion of the project.

Construction Cost Insert the capital project authority from
[nterscope.

Fund Release Date  Insert the date the first year funds need o be
released in order to meet the Institution’s operating and
maintenance protocol. Funds may be released 30, 60, or 90 days
prior to beneficial occupancey or substantial completion. Specific
justification for the requested fund release date is required in the
“Project Deseription and Explanation of Special Operating
Requirements” section at the bottom of page two ol the model. In
general, the explanation will be the lead time for ordering materials
and eguipment and the tme required to establish. reeruit. and train
stall. The maximum time lor carly releasc of funds is 90 days, but
cannot be before the beginning of the fiscal year. 'or example, if
the completion date is August 30" then early funds release cannot
occur before July 1% of that fiscal year.

Building Tvpe: Insert building type that correlates to building use,
Entera 1. 2. or 3 based on the following chart:

Type Type Description 2. |
] Administrative, Academic, Classroom
2 | Lab/Clinie

-

3 | Animal | ]L\Idi115-"In1e1;:ﬂ.i-1.-'.c TLab

Maodel default is type 1.

Number of Months:  Insert number of months tor each of the next
five years based on the expected heneficial occupancy date.

o 8 L h M C E G R

13 12 12 12 12 12

14 Annual Annual Anrial Anmal Annual

15 Budge! Budget Budget Burdoet Bidget

16 201516 201617 2097-18 2015819 2019.20
45



NG System
Building Reserve Model
Instructions — Page | Worksheet
2017-2019

NOTE: The number of months is based the substantial completion
date not the early funds release daw requested. Column J
represents the first year of the biennium and Column L is the
second vear. The last three vears are used for long range planning.

Col D Row 14 Number of Smart Classrooms: Include the number of smart rooms
in the project. A “smarl room™ i1s defined as a room with
integrated information technology with audio-visual, computer,
and other technology, The IT Network Technician staff indicated
in cell €26 is for maintaining, not operating the equipment in the
SITHATT roOIm.

Col D Row 13 Number of Floors: Include the number Noors in the project.

Staffing and Fringe Benefits (fringe benefits updated to 16-17 rates)

The Environmental Health and Safety (EIIS) Technician Journey has been updated to
EHS Professional Journey.

k2 aes AT = L o =18 g ) =L

T
M

There is no input required for the staffing area of the spfeadshcet.

['hese positions are intended to be a reasonable representation of position needs for a
new or renovated tacilitv, Budget Hexibilitv should be used to mmeet the institution
specific needs.

The factors that drive the staffing I'T'L"s are the Building Type. GSF. and number of
smart ¢lassrooms as shown in colummn E above.

The lactors that determing the position market rate and band are based upon University
System benchmarks and will be updated by the UNC General Administration prior o
distributing the Model, These factors should not be modified by individual
Institutions. ['or reference purposes, these are located in Columns X through AD to the
right of the staffing calculations as shown below:

- T L mwE et
T v T W . s s v

i e e it < P PN pem iz L iz
Ealy T e ] Aty

pohE  Fde ] 1%
T P Sy s

W
= L] L B
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UNC System
Building Reserve Model
[nstructions — Page | Worksheet

201
2017-2019

4 .
Supplies

[ 2 E F Z H Jd [ L ¥ i F

FLIEET P e T T rgr———
b ig bl sy [ - (1LY L i Ak -8
n Rl Supied W7 e 1T 000 ] A b 17 i [
i Scenzn it T ] e 00T
O AL AR e
o LT 1 ¥n w Fan L] (1 E =l
a4 Hegetll Lrses T iR mam me s 51 B
AL NI i Suuies
4 [ | % IR RTTaE ™ e g a o »
ar Pzes bupcoes i B - H wr - e
" T Smpi prbsriorie] (s KT ] e LR 12600 il
a IT Hapits 2000 Mygiast P87 G e [ ] 1 [
g Sebicte VIR 1E2 4T I [l [Ers

There is no input required for the supplies area of the spreadsheet,
except initial police supplies.

Both recurring and non-recurring supplies are generated by the Building Reserve
Maodel. All cells highlighted in pink are non-recurring items. The cost per unit (GSF.
Month, Otficer, or Classroom) 1s defined by using Institutional benchmarks and will be
provided by the UNC General Administration. These factors should not be changed by
individual schools,

Housckeeping Supplies. Repair Supplies. and 1T Supplies for Infrastructure are
generated by multiplying pre-determined factors by the GSF of the building. The initial
supplies are equal to onc-month of annual supplies for all with the exception of 1]
(Infrastructure) where initial supplies are not funded. The spreadsheet will place the
initial supplies in the correet year based on the number of months entered.

Police Supplies are generated by using the number of Officers multiplied by the pre-
determined cost for initial and recurring supplies as shown in Column E. Initial police
supplies include police uniforms. Start-up police supply costs are increased to reflect
the addition of body cameras, Select =“Yes™ if the institution outfits officers with body
cameras. Ifinstitution does not outfit offices with body cameras, select “No.”

I'T supplies for Classroom Support is generated based on the number of smart
classrooms and other smart rooms, This section should be used for rooms with
mtegrated information technology with audio-visual. computer, and other technology.

Page Sof 18 47
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UNC System
Building Reserve Model
Instructions — Page | Worksheet

2017-2019
Utilitics and Communications
o o E F =1 H o [ L " H [ ]
15 simalieg CERCR TN myr- TnNE-NR THeas FIEH I
F= B RE ) ful : -
s iy imn AAIF [ ) & a
55 Uieities: Ercirewiier - — R R ) a [ e [
".i: TSR0 E:I-';I.-I"\GIFW 01| LGar 1&!‘2; 116’.’: Idﬂaé- Iihmu
Caol DD Row 54 Utilities Factor — automatically placed in cell based on the
building type (1, 2. or 3).  Institutions should only edit this
figure if their campuses have metering in place to allow
projected cost by building type. Otherwise. the building
tvpe will generate the utility factors in the table shown
below.
~ Lility Cost/GSF Calculation By Building Type _ |
- ~ Building Type . Factor | Caleulation
| - Administrative/Academic/Classroom L | Average Cost * GSF*| |
2-Lab/Clinic 145 Average Cost * GSF¥*1.45 |
3-Amimal Holding/Intensive Lab 29 Average Cost * GSF*2.9 !

Col & Row 34

Col D Row 55

Col & Row 55

Page h of 18

Utilities Cost - [n general. the value should be calculated by
using the Base Budget utilities wotal request divided by the
GiST represented by that number. If not. the value should
be explained.

As with the Utility Factor, only Institutions with extensive
metering in place should use a different caleulated cost per
tvpe of building. 11 4 University specific value by type of

building is used. then the utility factor is 1.0. The basis for
using a University specific rate by type of building should

be explained in row 96 of the model.

Lltilities Stormwater Factor — automatically calculated by
dividing the GSF by the number of floors, This figure is
used to calculate the cost to maintain the stormwater utility.
(Stormwater is currently included in utility expenditures.
This cost is highlighted separately since it is based upon
cost per impervious surface rather than a cost per GSF)

Utilities: Stormwater Cost: Insert institution specific cost

per impervious square fool, Please ensure the stormswater
cost is not included in any current utility costs represented

48



Col E Row 33

Moving Costs

by AL

=
(L T TR T

LINC System
Building Reserve Model
Instructions — Page 1 Worksheet
2017-2019

in row 54 of the model 1o avoid duplicate requests. The
cost hasis should be explained in row 97 of the model.

Mo entry is needed for communieations. The factor s
based on institutional benchmarks and will be updated by
the UNC General Administration,

CESCREFTEH =it ie s

e WA

Col E Row al

Moving Costs are a non-recurring institution specific cost
that should be estimated for individual buildings. Factors
that should be considered includes the number ol moves
needed, (i.e. moving departments out to a temporary
location. then moving departments back) and tvpe of
muterials being moved (HAZMAT and specialized
seientific equipment may result i higher costs).

laintenance Contracts

B Uk

T HMAGHN

£ v b A B

] et Cooert

EE Aehat Rprine

& e
o By

1] & =

Lkl ]

Col D E Row 63

Col E Row 64:63

Col L Row 66

Page 7 0f 18

Elevator Maintenance: Enter the number of elevators
(DD63) Enter projected per elevator contract cost of elevator
maintenance (L63).

Pest Control and Refuse Removal: Enter projected
contract cost for Pest and Refuse removal for this building.

Uniforms: Enter the projected contract cost per unitorm.
I'he number of employvees will 1ill in D66 based upon the
sum of the FTE’s funded for Building Environmental
Service lechnician (BES1) and Building bnvironmental
Serviee Supervisor (BESS), Facilities Maintenance

49



UUNC System
Building Reserve Model
[nstructions — Page | Worksheet
2007-20149

Techmeian Mechanical (FMTMY and Facilities
Maintenance Technician Trades (FMTT)

I'he uniform cost tor Police Ofticers is included in the
supplies for that position (See supplies area). It is assumed
in the model that I'T positions do not wear uniforms,

Col K Row 67 Seeurity: Institution gpecific maintenanee contraets for
securily. I mainlenance of security systems is provided
with i house stalT, include estmated cost ol providing
these services for this project. Recurring cost for leased
police vehicles is requested in this section.

Col ! Row 68 Controls/Chillers: Institution specific costs related 1o
maintenance contracts for Controls, Chillers, and Fire
Alarms,

Insurance

. ] 5 'l & ¥ a " ' £ " . » w € " R

18 SuBrELaT UESCHF TGS FabaT ] dan-i i, s mha

T3 VSR Rew Popety | i 3 & B [ H

TR EDNN0 _'\M.T_l' _ - _— L] IEW o _E £ 1 |4 _

igl =Tl [ [ [ B

Col E Row 73 Real Property Insurance: Insert rate from Institution’s

[hsurance and Risk Management Department or NC
Department of Insurance for property insurance for this
tvpe ol building.,

Col D Row 74 No entry is needed in this cell. The number of vehicles is
automatically determined by entry into cell D78, see
Vehicles and Other Lguipment below.

Col E Row 74 Vehicle Insurance: Lnter estimated Hability insurance raw
from Institution’s Insurance and Risk Management

Department or NC Department ol Insurance.

Vehicles and Other Equipment

" i "

e ; ER a:urcl-..l. mina .1:1: 4 :n-r:-:l:: ; -‘ﬁ:* . :r..-l-ln
TSRO Lo Lol E . uE e | w ] ) ]
o T e gl e w DI H i .
Col D Row 78 Enter number of pick-up trucks and vans requested.
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Col E Row 78

Col F Row 79

Col E Row 80

[INC System
Building Reserve Model
[nstructions — Page 1 Worksheet
20172004

Linter estimated state contract cost per vehicle (including
tax, title, and tag costs),

No entry is needed in this cell. Other equipment is
standardized to include typical starl-up equipment for a
new building as shown in the wble below trom Page 2 of
the spreadsheet. Lquipment 1s provided per FTE. per
building, and based on square footage. Detailed

information concerning these costs is listed in Attachment
B.

Project specific Other Equipment will vary based on the
specific needs of the building and institution. Examples of
iterms that may be included in the “(hther Equipment
(Project Specific)” scetion are: the upfit of the police
vehicle, which will vary based on the institutions’ policing
strategy and the purchase of a lift to access atrium light
fixtures.

Project Description and Explanation of Special Operating Requirements

] I

1 [Rescnse projest as completel; a5 possiale - & General aescghon of ihe projed and what aciaies will 1ake place in the owdding
Fiof ssamgle, insiuchion, [ymnasismathieses, o

WWhitis e source of funds for he SuidgngT

L] Fror example, 1999 appropriaian; Year 2000 Bordd lssie

L |Exptam wach of the Eillowing calculations

i Unlibig= par square ol

47 STVAEIEr DEriMpenAcUS Squane faol

Lt Th kinds needed fof moving coste

59 Mmmmam-mmnwwi'glnr?.

kR insurance costs Torreal propery and vehicies

1in TR MmEAr B4 e of vehictes Tof Mo project - why these are necdad -
192 Fund release dabe - proveds delailed explanation
] Bazis Bor rencvation requiremants pef indtncians

114 Oihes equipment requests - whathshy?

[Meseribe the projeet, the source of funds, and explain caleulations as described in
the section on Rows 90:104 of the main building reserve spreadsheet.

I'he information requested in this section is very important and must be
completed. Otherwise, O5BM will need to do a separate tollow up o request the
mformation. Il a project is a component of a larger and/or a phase of a multi-
phase project. vou must melude imformation about the entire project on Row 92,

Page 9 of 18
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LINC System
Building Reserve Model
Instructions — Page 2 Worksheet
20172019
Purpose: Summarize operating reserve ina format that is useful 0 OSBM.

V. Entry into Form (Worksheet lab labeled Page 2);

Schedule of construetion, repair, ete. requested

I B C O
1 In the space provided below, provide the following information:
"5 Schedule of canstruction repair etc requested

Lt

o

Date for Engaging Architect

t  Beginning Construction Date

7 Construction Completion Cate 01/00/00
2  Qccupation Date

Col U Row 3 Date for Engaging Architect: Inter the estimated date for
engaging the architect for this project from the Interscope
program or obtain the date from vour institutional contact.

Cpl C Row 6 Beginning Construction Date: Enter the estimated
Beginning Construction date for this project.

Col C Row 7 Construction Completion Date: Date is fed from Main
Building Reserve spreadsheet. Col E Row 11.

Col C Row 8 Occupation Date: Enter the estimated occupation date for
this project.

Page 10 0F 18 52



LNC System
Building Reserve Model
Instructions — Page 2 Worksheet
2017-2019

Operating Caosts

iy R - | o o
In the space provided below, provide the following information:
5 Senedule of construction, repair, et requested

DCate for Engaging Architact

Beginming Construction Date

Construction Comgpletion Date 04700/00
Crcocupation Date

0% Operating oosts:

imn
mn
[

mo=d R T F—

ist Yoar ol 2nd Yearof  3rd Yemrod  MhYearot  Sth Year of

M Crperation Crperation Crparation Dperation Cperatian
}i 207-18 201819 2019-20 2020-21 v i
14 Gtaff (addifional annual cost) 678 GBS 678,689 678,668 678,689 B7H.889
153 (Include & of additional employvess) 14 14 14 14 14
'!1 Mantenance (sdadional ennual casts) 84,800 BT,600 87,600 H7,600 B7 GO0
19 Oihar Operabng (adoitional znnual cosis} 53.323 46,237 46,287 46,287 48,287
0

21 Gpecal CouipmentTumishings Nl

22 Included in Construstion Reguest 118,697 ] a o [1]
B3

24 Tatal Requiremenia 845 608 A2 578 BE12 6578 812 578 B12, 578
Et{. Less Receipts (1180-43000K)

z8 | Appfopnation 048,600 112,578 812,576 812,576 B1Z.678

Diata for the summary of the operating costs is fed from the Main Building
Operating Reserve worksheet. Fntry is needed only if your institution expects to
receive uther receipts for this building, (Col C:G Row 26)

Statement rate increasc

B C b E F o M

W Te aperation 15 supposed from receqis. gve cument kvelof receipts increase m sges: f nocessary (from to oand
any IESIMCINNS an e LS o Nese TeCSps by e ar siabe gy

Provide old and new rates il operation is supported by receipis.
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LNC Bwstem
Building Reserve Model
[nstructions — Page 2 Worksheet

2017-2019
Other Equipment
A =} c O =

34  |Standardized Other Equipment Total FTE/GSF Unit Amount _ Total Amount
35  |Equipment $ Per FMTM 4 38,020 832,078
36 |Eguipmenl & Pet BEST 5.8) 33.920 33,151
37  |Equipment & Per FMTT 1.8 $3.059 55,306
38  |Eguipment 3 Per Building _ ' 525004 | 525.004
38 |Trash Cans (large) Per 7,300 GSF 7,500 3146 51,947
40  |Recycling Bins Per 25.000 GSF 25,000 §310 51,240
41 |Floor Bumnisher Per 50000 GSF 50,000| 57,478 514,556
42 |DumpstersiTest instruments Per 75 000 GSF 75.000| 53,651 54, BB
A3 |Total to Page 1 : : $118,750
45  [Other Equipment (Project Spacific) Quantity | Unit Amount_|Total Amount
46

a7

a8 =

49 Total to Page 1 50

A detailed list of standardized other equipment is provided in Attachment B,

Other Equipment (Project Specific) will vary based on the specific needs of the
building and institution. LExamples of items that may be included in the “Other
LEquipment (Project Specific)” section are: the uplit of the police vehicle, which
will vary based on the institutions” policing strategy and the purchase of a lift to
access atrium light Nxtures.

Page 12 of 18
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UNC System
Building Reserve Model
[nstructions - Renovations
2017-19

Renovalions:

Note: OSMB requires specific justification and back-up documentation for any
increased and/or new operating costs resulting from a renovation project by line
item on the model. Renovations are defined as comprehensive in nature. and
should include replacement and/or addition of major building svstems, HVAC.
Controls. Plumbing. Electrical. ete. 1fa derelict. not occupied prior 1o the
renovation. space will be converted to usable general educational space, please
utilize the new building reserve model. The option for requesting a Fit and Finish
renovation was removed from the 2009-2011 biennium.

The renovation model is a separate spreadsheet. Please use the renovation mode!
as follows:

e« (ol B Row 8: Cater RENOVATION in all caps after the project title to
differentiate the use of the model for a renovation.

e Col B Row §3: It is very important 1o clearly explain the required entries
as noted in the instructions in the “Project Description and Explanation of
Special Operating Requirements™ section:

s The expression “No Change™ in these instructions means that the
renovation model operates exactly as the basic model for new construction
in terms ol the resulls generated and the input required by the model.

¢ Any model emry not specifically addressed in the instructions in this
section uses the standard model instructions for that entry.

o [lse project total GSF that is being renovated.

¢ Smart Classrooms, use the number of net new rooms (could be all, some.
ornone). A smart room should include integrated information technology
with audio-visual. computer. and other technology,

Building Environmental Service Technician (BEST).

J:6 Choose Yes. if the building needs additional housekeepers duc to a
change in building type (admin converted 1o lab. storage converted
o office) or for other reasons. Choose “No™ if no additional
houseckeepers are required after the renovation.

L:6  If"Yes” was entered in 1:6, then enter the percentage of
housekeepers needed for the renovated building as a percentage of
the total of housekeepers calculated by the basic model for new
construction. Lnter this information (as a decimal number, for
example. 1o reflect 30%. enter 1).5). This percentage should be the

¢  Building Environmental Service Supervisor. no change. driven by
adjusted number of housckeepers,

* Facility Maintenance Technician Mechanical, no change, entry is
prorated based on the renovation type.
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UNC System
Building Reserve Model
Instructions - Renovations
2017-19

e Public Safety, EH&S, and I'T Infrastructure. No entry needed. 50% of
full value is caleulated.
* Facilities Maintenance Technician Trades. No entry needed. 60% is
used.
= Shift Differential, Social Security, State Retirement, and Medical
Insurance, no change. values driven by adjusted Stall numbers.
s  Housekeeping Initial Supplies. No entry needed. zero 18 the detanlt
entry.,
*  Housekeeping Regular Supplies. No entry needed, pro-rated amount is
caleulated based on the percentage entered in L:6, 1 *No” 1s entered into
I:6. then supplies will not be caleulated.
Repair Initial Supplies, no entry needed. zero is the default entry.
Repair Regular Supplies, Mo entry needed, 60% 15 used.
Other Supplies, no change. model calculates based on adjustments above,
Utilities.
J:8  Choose Yes™ if the renovated building was in your cost hasis for
the next base budget (15-16). In this case. utility increases will be
received through the standard utility base budget request.

Choose, “No™ il the building was offline in the entire base vear
{13-16). The utility cost will be then calculated the same as a new
butlding.

Choose "Partial" if the building was online for part of the basc vear
(15-16) and enter the number ol months the building was offline in
L:8. The utility budget request will be calculated 1o include only
the partial year portion which is not part of the institutions total
utility base budget request.

=  Communications,
L:9  Choose “Yes™ il the communication systems were replaced during
the renovation. The costs will be calculated the same as a new
building.

Choose "No™ if the communication systems were not replaced.
Zero is entered,
* Moving Costs. no change. based on estimate.
e Maintenance Contracts:
Elevators, use number ol additional elevators,
Pest Control. zero out or explain entry.
Refuse Removal. zero out or explain entry.
Uniforms, no change.

Security, net new for additional svstems,
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LINC Syslem
Building Reserve Model
Instructions - Renovations
2017-149

Controls/Chillers/Fire Safety. net new cost to for additional systems.
e Insurance:
Real Property, zero out ar explain,
Vehicles, no change.
« Vchicles. no change.
¢ Other Equipment. no change.

Special instructions:

Consolidation of Small Spaces:

H £ I T F F H | I L I ] P
| Tha University of Mok Caolirn Insiindion |
I 2003-301 Operating Rerm v MASTE
| Conbnustion Durget o Ablachuranrd £
z
5§ (D ERererid imshhdiomal Siaper
b Toge: Code ! ] =l =

ML HESFlinaoh for bainirancs aod Cosrsing of o =

Geneino Building | [ magd]s=F e
O I Code ] Ty | | og T

For conselidating groups ol small spaces, list space designations and GSF
beginning in Col N Row 4. Do not mix new and renovations in the list, Insert the
sum in Col G Row § and proceed with model. Group only buildings of the same
type together.

Partial Year Activation in 2" Year of Biennium:

Projects with a partial second year activation require an additional reserve
submission in the next biennium. Remove the one-time costs. The University
should then add a line below the reserve total to subtract out the prior vear ’
allocation. The remainder is the net budget increase needed 1o support the
buildings recurring operation.
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LINC System
Building Reserve Model
[nstructions — Attachment A

20172019
Budeet Codes by Institution
Budget Code Institution

16410 UNC General Administration, Operating

16011 LINC Institutional Programs
16012 UNC-GA Related Educational Programs
16020 ‘ UNC-Chapel Hill, Academic Affairs
16021 _l UNC-Chapel Hill, Health Affairs
16022 UNC-Chapel Hill, AHEC
16030 North Carolina State University
16031 NCSU Agricultural Research Service
16032 NCSU Cooperative Extension Service
16040 UNC Greenshoro
16050 LINC Charlotte
16055 | UNC Asheville }
16060 UNC Wilmington
16065 _ East Carolina University, Academic Affairs
16066 | East {urulmﬂ University, Health Affairs
16070 ' North Carolina A&T State University
16075 | Western Carolina University
o080 | Appalachian State Univ ersity
16082 ) UNC Pembroke

= 16084 Winston-Salem State University

16086 Elizabeth City State Lniversity
16088 Fayetteville State University
16090 North Carolina Central University
16092 | Univ. of North Carolina School of the Arts
16094 N.C. School of Science & Mathematics
16095 | UNC Hospitals at (,hapel Hill
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UNC System
Building Reserve Model
Instructions — Attachment B

2017-2019
Standardized Other Equipment _
Fac. Maint Tech - Mech [ 1.000|Enter Number from Bldg Resarve
(Maintenance Mech IV) ' 51,339 |Mechanic Tool Set

5792 |Mechanic tool chest

5305 |Cordless Drill, 1/2", 18 valt

$219 [Cordless ligsaw, 18 volt

$350 |1/2" Standard Socket Set

$1,000 | Tool Set trade spacific, ie HVAC |
| 5275 |Ladder, 24 foot aluminum extension |
5176 ;Lad__der, 12 foot aluminum extension |
I 5159 Ladder, 6 faot step

$243 Ladder Rack for Maintenance Vehicle
$251 Truck Too! Box
5407 |Leak Detector, electronic

$133 |Infrared Thermometer

5425 Saw, Reciprocating, battery powered
S487 Air Compressor, Portable

I 5335 Refrigerant gauges/manifold
} 5187 Meter, Electrical Test

‘_ | $115 Hand Truck ]

591 Gloves, Electrical

5305 Protective Equipment, Safety
5103 |Cords, Extension ( 3)

5322 |2-Way Radio

$8,020 |Total Equip Maintenance Mechanic

Fac. Maint, Tech - Trades 1.0|Enter Number from Bldg Reserve
[{General Utility Worker) 5548 |Basic Hand Tool package )
' $272 |Gas Powered String Weed Trimmer '
$395 |Gas Powered Sidewalk Edger

$335 |Gas Powered E;hruberr*,f,.""rree Bruner

$462 |Gas Powered Back Pack Blower

5591 |Mower, 21" Seif Propelled

5183 |10 Gallon Sprayer for Insecticides{hér_ﬂizi_c
5183 'Protective Equipment, Safety |
$91 Gas Can, Safety

3,059 Total Equip Groundsworker
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LINC System

Building Reserve Madel

Instruetions — Attachment B

2017-2019

'Bldg Envir Sves Tech

1.000|Fnter Number from Bldg Reserve

I[Hnu;ekeeper}

5635 Vacuum Cleaner 18" Commercial
5195 |Custodial Cart, Commercial

5354 "u'azuum cannister w/attachments

5416 | \\acuum, back pack for stairs

51 936 |.E'au¢c1 Serubber, 14" for restrﬂumsftught sp

5112 i‘S:_tEp Laddpr B foot

: tep Ladder, B foot

51,156 ‘Steam Cleaning (Vapar) Machine

5436 ;Windﬁw Washing Pole w/detergent dispe

598 Fan, Carpet Drying

i S SN E—

5178 Brute Container & dolley

561 Bucket, Mop, Commercial

5103 Protective Equipment, Safety

585 |Mopping supplies

$5,920 Total Equi_p Housekeeper

‘Base Equipment per Building

Recycling Bins

5310 One per 25,000 GSF

Dumpster, Recycling
Dumpster

51,095 One per 75,000 G5F

$1,095 |One per 75,000 GSF

|'-..-'E|urneter; TS, measures air]
I

51,461 |One per 75,000 GSF

$3,651 |Total Equip per 75,000 GSF
|

‘Bumisher, Battery powerec $ 7,478 One per 50,000 GSF

\Trashcans flargej_ B 5146 !Dne per 7,500 GSF |
Wet Vacuum 5 633 |One per bullding

Scrubber (Large) s 5,357 |One per building

|Carpet Extractor |5 2,563 |12-gallon w/ Attachments ]
Entrance mats | & 2,633 |12 per building (6 interior, & exterior)
|Person Lift, Extension | S 5,235 |One per bullding '
Mower, 48" 5 6,452 |One pé'r oullding

|Push Vac, 10 HP 5 1,114 One per building

\Pressure Washer 5 1,011 QOne per building

| $ 25,004 Total per building
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Short Session Reguest
Miriar:l Tripp

— m—————5 —  ———nl
From: avefac-bauncesi@lists northcaralina edu on behalf of Jeanine Rose
< JRose@narthcaroling.edu =
Sent: Friday, January 19, 2018 1:52 PM
To: avcfac@iists.northearolina.edu
Subject: [AVCfac] Reminder: MEMO: 2018 Appropriated and Non-Appropriated Capital Projects
Attachments: MEMO 2018 Appropriated and Non-Appropriated Capital Projects pdf 2018

Appropriated Capital Template (Att 1).xl5 2017-19 Building Reserve Madel Instructions
{Att Zaydocxk 2017-12 Building Reserve Template Final (At 2bjxisk 2018 Non-

Appropriated Capital Project Template (Att, 3)xls; 2018 UNC SL Project Form (Att,
4) docy; OC-25_ 2018 (At S xle; ATTOD0O1.c; ATTOO0O1 .

Importance: Hig

All - just a quick reminder, 2018 Appropriated and Non-Appropriated Capital Projects information is due by

TODAY, January 19, 2018.

Please email your submissions to me at jrose@northcarolina.edu and Will at wejohnson@northearolina.edu.

If you have any guestions regarding this request, please contact Will at (919) 862-4611,

Thanks!

leanine

leanine Rose

LMNC System Capital Budget & HUB Coordinator
UNC General Administration

919-962-4608 (Tel)

919-B43-2081 (Fax)

E-malil: frose@northearolina.edu

From: cfo-bounces@lists.northcarolina.edu [mailto:cfo-bounces@lists.northearolina.edu] On Behalf Of Angelisa L
Rigoshee

Sent: Thursday, December 21, 2017 11:3% AM

To: cfo@lists.northcarolina.edu

Ce: Akura Anderson; mark.bondo@osbm.nc.gav; Andrew P, Kelly; Andrew G. Moretz; Minda L. Watkins; Kevin D. Howell;
Margaret Spellings; Meredith B. Didier

Subject: [CFC] MEMO: 2018 Appropriated and Non-Appropriated Capital Projects

On behalf of Dr. Rick Whitfield, Interim Senior Vice President and Chief Financial Officer:

Please see attached a memo and attachments regarding 2018 Appropriate and Non-Appropriated Projects.

It is requested that all project information be submitted on or before January 19, 2018, to leanine Rose at
irose@northcarolina.edu and William Johnson at wejohnson@northcarolina.edu.

B5



If you have any questions regarding this request, please contact William Johnson at {919) 962-4611 or by
email.

Best Regards,

Angelisa L. Riggshee

Executive Assistant to the Interim Senior Vice President and Chief Financial Dfficer
University of North Caroling General Administration

C.D. Spangler Building | F.O, Box 2688 | Chapel Hill NC 27515-2688

918-962-4607 | alriggsbee@northearalina.edu

UMNIYERSITY GF M

NORTH CAROLIN

EAS
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Cenctitoent Universitics

Rick N. Whitfield, Ed.D, MBA
interim Senior Vice President and Chief Financial Officer

December 20, 2017

MEMORANDLM
T Chief Finance Officers
Chief Facilities Officers i
b
FROM: Rick N. Whitfield .\l‘\-\‘-"l -\’

SUBIECT: 2018 Request for Projects Funded from Appropriated and Nan-Appropriated
Sources - Submittal Date: January 19, 2018

This memaorandum requests information to support two areas of capital priorities in
preparation for the 2018 Session of the General Assembly: state appropriated capital projects
and non-appropriated capital projects that require long-term debt. We plan to review these
two capital project areas pricr to the Board of Governors' meeting on March 23, 2018,

Appgropriated Copital Improvement Projects

Due to the significant new capital projects funded through the Connect NC 2015 bond
program, we ask that your request for new appropriated capital improvement projects be
limited 10 a t1otal of two priority projects for authorization and funding by the General
Aszembly,

For each project requested, please submit;
1. Acompleted 2018 Appropricted Capital Template
7. Acompleted 2017-2019 Building Operating Reserve Model

Please submit capital improvemeants progects or progect increases to be funded from non-

appropriated sources. Proposed projects should have one or more of the following
characteristics!

"  The project will be under construction prior to lune 30, 2018,

®  The project will be financed through previously approved student fees, special
fund receipts, gifts, grants, or other non-appropriated sources,

= The project will be financed by issuing long-term deht.

= The project justification provides compelling connections of the University's new
Strategic Plan, Higher Expectations, and the efficient use of existing space.

67



MEMD from Rick M. Whitfield
Page Two
December 20, 2017

Each proposed project will be assessed on the basis of its need and relation to the Campus Master Plan,
benefits and costs to students, and ability of the campus to pay for the project without & negative impact an
the institution’s credit ratings or financialintegrity. It is important to note that only the most critical projects
will move forward,

For each project requested, please submit;
1. Acompleted 2018 Non-Appropriated Capitol Project Templote
2. Acompleted OC-25 (certified or non-certified)
3, Acompleted 2018 UNC Self-Liguidating Project Form

For projects requiring indebtedness supported by a student debt service fee, please indicate when the Board
of Governors' required fee-setting process was or s planned to be completed,

If you have any questions regarding this request, please contact Willlam lohnson at ({919) 962-4611 or by

emall at wejohnson@northcaroling.edu,

Please email your submissions on or before January 19, 2018 1o Jeanine Rose (jiose@ooithcaroling o)
and William Johnsan {wecjohnson@northcaroling =du).

Thank you far your assistance.

Attachments:
Att. 1; 2018 Appropriated Capital Template
Att. 20 2017-2019 Building Operating Reserve Model (two files: instructions, operating reserve model)
Att, 3: 2018 Non-Appropriated Capital Project Template
Att, 4: 2018 UNC Self-Liquidating Project Form
Att. 5: OC-25 Form

cc:  President Margaret Spellings
Chief of staff Meredith B. Didier
fir. Mark Bondo, OSBM
Vice President Mathan Knuffman
Associate Vice President William Jaohnsan
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From: avefac-bounces@lists.northcaroling.edu on behalf of Jeanine Rose
= |Rose@northcaroling edus>
Sent: Tuesday, October 18, 2016 12:31 PM
To: avefac@lists.northearclina.edu; budget@lists northcarelina.edu
Cc: ‘MKonishi'; anhedges@uncfsuedu; John Fessler; William Barlow: Stephen Atkinson;

Sandra Redmond, kempad@appstate.edu; Bingham L. Roenigk: Burns-Vann
Tracey H; Mcmullen, Timothy F.: Fields, John; Tammy Putz: Matt Ketchum:
Liliey, Danna; Jonathan M. Clark; Shon Burch-Crispin; ken pearce@uncg.edy; Covington,
Garry; Cebra Murphy
Subject: [AVCfac] Request for 2016-17 Repairs and Rencvation Prejects - DUE 10/28/16
Attachments: Memo 2016-17 R&R Project Request.pdf, 2016-17 Repairs and Renovatians
Allocations.pdf; OSBM Memo FY16-17 R&R Reguests.pdf, 2016
_RR_SummaryFrojectlistxlsy 2008 RR_Workshast|ilbwisy ATTOD001 .

Importance: High

Gzood afternoon —

On benalf of Will Johnson, please see the attached meme with corresponding attachments regarding the Request for
2016-17 Repairs and Renovations Projocts.

Please email your 2016 R&R Summary List, 2016 RE&R Reguest Worksheets , OC25's and pertinent FCAP form
submissicns to me (jrose@northcarolina.edu) with a copy to Will (wecjohnson@northcarolina.edu)
on or before October 28, 2016.

If you have any guestions regarding this request, please contact Will Johnson at (819) 962-4611 or by email at
wejohnson@northearoling.edu .

Thanks!

leanine

leanine Rose

UNC System HUB & Capital Budget Coordinator
UMNC Ganeral Administratian

919-962-4608 (Tel

910-843-2081 (Fax)

E-mail; frese@northecaroling.edu
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Will Johnsan, Architect

Acsociate Vice President for Finance
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University of Morth Carolina,
General Administration

Clice S905E

October 18, 2016 i

TO: UNC Chief Facilities Officars
LUNC Budget Officers

::_.-:':: e .f?
Will Johnson, f_‘_‘“f%'f: =
Associate Vice President for Finance and Capital Planning

FROM:

SUBJECT, Reduest for 2016-17 Repairs and Renovation Projects

Due by 10/28/16

The University of North Carolina’s Board of Governors approved on Oclober 14, 2016
the recommended allocations of UNC's share of funds appropriated to the 2016-17
Reserve for Repairs and Renovations (R&R) The approved 2016-17 R&R allocations
are shown In the attached "2016-17 Repairs and Renovalions Allocations” document.

Tao prepare our unified list of projects for the President's required consultation with the
Joint Legislative Commission on Governmental Operations and in response to the
Office of State Budget and Management Memorandum dated August 18 2016, we are
providing the following instructions,

As the starting point for your 2018-17 R&R projects list, you should work from your
previously submitted “Proposed 2015-271 Six-Year Repairs and Renovalions Priorities
Flan® list and apply the appropriate allocation for your institution in a priority ranking.

Please give special attention to the OSBM 'Instructions for Submitting Requests for the
FY 2016 Repair & Renovations Reserve', specifically ‘Required Documents’, ‘General
Instructions’, 'Completing the R&R Summary List Form' and 'Completing the Repair
and Renovation Request Woarksheaet'

Flease emall your 2018 R&R Summary List, 2016 R&R Request Worksheet, OC25

and pertinent FCAP form submissions to Jeanine Rose (jrose@northcaroling edu) with
a copy to me (wgjohnson@northcarolina.edu) on or before Qctober 28, 2016.

If you have any questions regarding this request, please contact Will Johnson at
(919) 962-4811 ar by email at wejohnson@northcarolina.edu,

Thank you,

cc,  Attachments
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2016-17 Capital Improvements Allocations

A. 2016-17 Allocations from the Reserve for Repairs and Renovations ®

For fiscal year 2016-17, the 2016 General Assembly appropriated 581,400,000 to the statewide Reserve
for Repairs and Renovations. Eight (&) specific capital projects for other state agencies were earmarked
at a value of 513,923,000, to be deducted from the $81,400,000. This yields a net Reserve far Repairs
and Renovations egual to 567,477,000, of which $33,738,500 (one-half) is allocated to the Board of
Governors, as shown below.

It is recommended that the following allocations be made from the Reserve {or Repairs and
Renovations. It is also recommended that Chancellors identify specific projects, consistent with any
applicable rules and regulatians, to be financed from the |nstitutional allocations and present those

projects to the President who shall report to the Joint Legislative Commission on Governmental
Operations, as required by legislation.

It is recommended that allocations may be transferred as needed among projects within an institution
upen request through existing approval processes. It is also recommended that the President be
authorized ta make further allocations from the reserve.

2016-17 Allocations - R_eserue for Repairs and Renovations * Amount __I
Appalachian State University $ 2,291,453
East Carolina University 3,813,019
Elizabeth City State University - 702,749
.Fa'ge.ttevi'lle Stét;_LJnjuerbiw ) ) E?ﬂj?-?[]
North Caralina A&T State University 11?714;:,5
Morth Carplina L’,em_ral Uniﬁ.risit@,_r | 1,498,710 |
Morth Carolina State Llniuersih,r_ - 6,971,067
The University of North Carolina at Asheville B97,723
The University of North Carolina at Chapel Hill 5,570,915
Thevﬂ.ﬁ[uer'siw of North Carolina at Charlotte BED.B77
The University of North Carolina at Greensboro E,Mﬁ,ﬂﬂﬂr i
The University of North Carolina at Pembroke 674,770
The University of North Carolina at Wilminglan - 1,185,683
The University of North Carolina School of the Arts 674,770
Western Carolina University ) i 1,408,422
Winston-Salem State University R85,778 |
Morth Caralina School of Science and Mathematics 674,770 i
The University of North Carolina General Administration 5?4:??[}
| TOTAL ALLOCATIONS ) £33,738,500

Approved by the Board of Goyernors on October 14, 2016.



STATE OF NORTH CAROLINA
BuDGET ManNUAL
OFFICE OF STATE BUDGET AND MANAGEMENT

Effective Date January 1, 2018 Updated January 19, 2018

Introduction

The Office of State Budget and Management (OSBM)) prepares the Budget Manual for the State of North
Caroling for uke by state departments. agencies and institutions in the preparation and administeation of
their budgets. The Manual is 2 guide to state departments and ageneies in discharging their duties under
apphicable laws and regulations, It is the responsibility of department heads and their fiscal stafts to
acquatnt themselves with the Manual,

Fhe Manual is divided into the fellowing major sections {Hoked titles are directed to the online version of
the Budgzet Manual: pages numbers link within the document )

|, State Budget Act {online anly]
2. Budgetl Development 3
3, Budget Execution i)
4. Fiscal Policies and Repulations B
3. Travel Policies and Regulations 79
6. Personnel Policies 106
7. Rule Analvsis 23
8, Reporting |38
9, Municipal Population Estimates 145
11, Glossary 152
|1. Recent Changes 150
12, Master Index {online only)

There are several features that should facilitate referencing and navigating throughout the Manual, First.
there is a Table of Contents (online / pdt) at the beginning and an index at the end of each section that will
assist users with quick referencing. Second, specific General Statute citations are referenced throughout
the Manual and the online version includes direct links to the appropriate General Statute. An online
Master ndex is also provided. A third feature, also in the online version. is the inclusion of direct Hnks 1w
other sites for useful information and documents.

All revisions. supplements and deletions te the Manual will be issued through the Stare Budpet Dirsctor
Departmental officials and their staffs should maintain a current version of the Manua! that will be
updated online periadically by OSBM. The header at the top of each page in the Manual reflects the
effective date of'this version of the Manual and the date of the most recent updates 1o this version. A list
of changes in included in the Recent Changes (online / pdf) section.

Any exceptions lo the rules. regulations. or guidelines stated in the Budgel Manual, except those
exceptions expressly delegated. must be approved by OSBM. These policies may be superseded by
OSBM directives or ageney policies as long as they conform to the basic principles of the State Budge
Manual.

Questions, comments, or suggestions concerning the Budget Manual may be sent to Budeet-Manual-
OSBM@osbm.ne gov or you can call 919-807-4700. Perjodically. OSBM will revise the Budget Manual
to reflect policy and procedure changes and to make the Budget Manual more user-friendly.
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STaTe OF NoORTH CAROLINA
BUDGET MAaNUAL
OFFICE OF STATE BUDGET AND IMANAGEMENT

Effective Date lanuary 1, 2018 Updated January 19, 2018

State Budget Act

The State Budeet Act is available on the North Carolina General Assembly website. For brevity in this
print friendly version of the State Budget Manual. the Act is not included here.
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Chapter 143C.
State Budget Act.
Article 1.
General Provisions.

§ 143C-1-1, Purpose and definitions,

{a) ltle of Chapter. - This Chapter is the "State Budget Act" and may be cited by that name.

i) The provisions of this Chapter shall apply 1o every Stale agency, unless specifically exempted
herein, and to every non-State entity that receives or expends any State funds. No State agency or non-
State entity shall expend any State funds except in accordance with an act of appropriation and the
requirements of this Chapter. The provisions of Chapter 120 of the General Statutes shall continue to
apply to the General Assembly and to control its expenditures and in the event of a conflict with this
Chapier. the provisions of Chapter 120 of the General Statutes shall control. Nothing in this Chapter
abrogates or diminishes the inherent power of' the legislative. executive, or judicial branch.

(c) Purpose. - This Chapter establishes procedures for the following:
(1) Preparing the recommended State budget,
{2) Enucting the State buduoet.
13 Administering the State budget,
(dy  Definitions. - The following definitions apply in this Chapter:
(1) Appropriation. - An enactment by the General Assembly authorizing the withdrawal of

money from the State treasury. An enaciment by the General Assembly that authorizes.
specifies. or otherwise provides that funds may be used for a particular purpose is not
an appropriation.

{1a) Authorized budget. - The certified budget with changes autharized by the Director of
the Budget through authority granted in G.S. 143C-6-4 ar other statutes,
{1h) Availability, - The total anticipated cash available within a fund for appropriation

purposes. including unreserved fund balance and all revenue and receipts anticipated in
a tiscal vear.

(1¢) Base Budget. - That part of the recommended State budget that provides the haseling
tor the next biennium. The base budgert for each State agency shall be the authorized
budget for that agency with adjustments only for the following:

i, Annualization of programs and positions.
1, Reductions to adjust for items funded with nonrecurring funds during the prior
fiscal biennium.

c. Increases to adjust for nonrecurring reductions during the prior fiscal biennium.
d. Adjustments {or federal payvroll tax changes.
€. Rate increases in accordance with the terms of existing leases of real property.
f. Adjustments fo receipt projections, made in accordance with G.S,
1430C-3-5(b)(2)c.

g Reconciliation of intragovernmental and intergovermental transfers,

{2) Biennium. - The two fiscal years beginning on July 1 of each odd-numbered vear and
ending on June 30 of the next odd-numbered year.

i3 Budget. = A plan to provide and spend money for specified programs. [unclions,

activities, or objects during a fiscal vear.
{4) Budget year, - The fiscal year for which a budget is proposed and enacted.
{3 Capital improvement. - A term that includes real property acquisition, new construction
74
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or rehabilitation of existing facilities, and repairs and renovations.

(B} Capital Improvements Appropriations Act. - An act of the General Assembly
containing appropriations for ane or more capital improvement projects.
(7) Certified budget. - The budget as cnacied by the General Assembly including

adjustments made for (i) distributions to State agencies from statewide reserves
appropriated by the General Assembly, (1) distributions of reserves appropriated 1o a
specific agency by the General Assembly. and (iii) organizational or budget changes
mandated by the General Assembly.

i 7a) Repealed by Session Laws 2014-100, s. 6.4(a). effective July 1. 2014, and applicable
beginning with the recommended State hudget of the 20135-2017 fiscal hiennium.

(5) Conwroller. - The Office of the State Controller.

(9) Current Operations Appropriations Act. - An act of the General Assembly estimating
revenue availability for and appropriating money for the current operations of State
government during one or more budgzet years.

(1) Departmental receipt, - Fees, licenses, federal funds, grants. fines, penalties, tuition,
and other similar coliections or credits generated by Stare agencies in the course of
performing their governmental functions that are applied 1o the cost of a program
administered by the State agency or transferred to the Civil Penalty and Forfeiture Fund
pursuant to G.8. T13C-457.1. and that are not defined as tax proceeds or nontax
revenues, Departmental receipts may include moneys transferred into a fiscal vear from
a prior fiscal vear,

{11y Director. - The Lirector of the Budget, who 1s the Governor.

(12) Fncumbrance. - A financial obligation created by a purchase order. contract. salary
commitment, unearned or prepaid colleciions for services provided by the State. or
other legally binding agreement.

{(13) Fiscal period. - A fiscal biennium beginning in odd-mumbered vears or the first or
second fiscal vear within a fiscal biennium.

(14} Fiscal vear. - The annual period beginning July | and ending on the following June 30.

(13) Fund, - A fiscal and accounting entity with a self-balancing set of accounts recording
cash and other resources. together with all related liabilities and residual equities or
balances. and changes therein. for the purpose of carrying on stated programs.
activities, and ohjectives of State government.

(16) General Fund Operating Budgel. - The sum of all appropriations from the (General
bund for a fiseal year, except appropriations [or (1) capital improvements. including
repairs and renovations, and (i1) one-time expenditures due to natural disasters or other
cmergencies shall not be included.

{l6a) Increase the scope. - With respect 10 a capital improvement project. either increasing
the square footage of a capital improvement project by more than ten percent (10%) of
the amount authorized or programming new [unctions into the project.

(17)  Information technology, - As defined in G.5. 143B-1320.

(18} Non-State entity, - Any of the following that is not a State agency: an individual. a
firm. a partnership. an association, 4 county, 2 corporation, orany other organization or
group acling as a unit, The term includes a unit of local government and public
authority,

(19)  Nontax revenue, - Revenue that is not a tax proceed or a departmental receipt and that
is required by statute 1o be credited to a fund.

(20 (bject or line item. - An expenditure or receipl in a recommended or enacted budget
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that is designated in the Budget Code Structure of the North Carolina Accounting
Svstem Uniform Chart of Accounts prescribed by the Office of the State Controller.

(21) Performance information. - The organizational structure, agency activily statements,
performance indicators. and analyses of program efficiency and effectiveness.

(22} Public authority. - A municipal corporation that is not a unit of local government or a

local governmental authority, board, commission. council. or agency that (i) is not a

municipal corporation and (ii) operates on an ar¢a, regional, or multiunit basis, and the

budgeting and accounting systems of which are not fully a part of the budgeting and
accounting systems of a unit of local government.

Purpose or program. - A group of objects or line items for support of a specific activity

outlined in a recommended or enacted budget that is designated by a nine-digit {und

code in accordance with the Budget Code Structure of the North Carolina Accounting

System Uniform Chart of Accounts prescribed by the Office of the State Controller.

(24 State agency, - A unit of the executive. legislative. or judicial branch of State
covernment. such as a department, an institution. a division. a commission. a board. a
council. or The University of North Carolina. The term does not include a unit of local
government or a public authority,

{25) State funds. - Any moneys including federal funds deposited in the State treasury
except moneys deposited in a trust fund or agency fund as described in G.S. 143C-1-3,

{(26)  State resources. - All inancial and nonfinancial assets of the State.

(27)  State revenue. - An increase, other than interfund transfers and debt issue proceeds. in
the financial assets o any State governmental or proprietary fund.

(28) Statutory appropriation. - An appropriation that authorizes the withdrawal of funds
from the State teaswry during fiscal years extending bevond the current fiscal
biennium, without further act of the General Assembly,

(29)  Unit of local government, - A municipal corporation that has the power to levy taxes.
including a consolidated citv-county, as defined by G.S. 160B-2{1}. and all boards.
agencies, commissions, authorities, and institutions thereof that are not municipal
corporations,

(30} Unreserved fund balance. - The availuble cash balance effective June 30 alter
excluding documented encumbrances, unearned revenue, statutory requirements. and
other legal obligations 1o a fund's cash balance as determined by the State Controller.
Beginning unreserved fund balance cquals ending unreserved fund balance from the
prior fiscal vear. (2006-66. s. 6.19(h)y: 2006-203. s. 3: 2006-221, 5. 3A: 2006-259. s.
d0thy, 2007-393, s, 2: 2010-31, 5. 30.8: 2013-360, s, 6.12(a). (b), (h), (1); 2014-100, 5.
Gdia) (hy 200153241 4. TA 4(2).0

‘1"“]

§ 143C-1-2. Appropriations: constitutional requirement: reversions.

{a) Appropriation Required to Withdraw State Funds From the State Treasury. - In accordance
with Section 7 of’ Article V ol the North Carolina Constitution, no money shall be drawn from the State
treasury but in consequence ol appropriations made by law, A law enacted by the General Assembly that
authorizes the expenditure of money from the State treasury is an appropriation; however, an gnactment by
the General Assembly that authorizes, specilies, or otherwise provides that funds may be used for a
particular purpose is nol an appropriation,

(b) Reversions. - Unless otherwise provided by law. at the end of the fiscal year the unexpended,
unencumbered balance of an appropriation reverts to the fund from which the appropriation was made:
excepl that (1) an appropriation to the General Assembly shall not revert unless otherwise provided by the
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Article 8.
Budgeting Capital Improvement Projects.

§ 143C-8-1. Legislative intent; purpose.

(a) Legislative Intent, — The General Assembly recognizes the need to establish a
comprehensive process for capital improvement planning and budgeting that is fully integraled
with State financial planning and debi management.

(b Capital Improevement Planning and Budgeting Process. — The capital improvement
planning and budgeting process shall include the following elements:

(1) A database of facilities owned by State agencies. maintained pursuant to
G.S, 143-341(4).

(2)  Criteria used to evaluate capital improvement needs.

(3) A six-year capital improvement needs estimale.

(4) A six-vear capital improvements plan.

i3 Recommendations for capital improvements set forth in the Recommended
State Budget as specilied in G.5. [43C-3-5.

{c) Ottice of State Budget and Management to Manage Planning Process. — The Office of
State Budget and Management has responsibility for management of the capital improvement
planning process. The Director of the Budget may assign to any State agency or institution such
duties and responsibilities as may, in the Director's judgment, be necessary to the successful
administration of the capital improvement planning process, (1997-443, s, 34.90 2000140, 5.
WA Dia): 2000 =424, 5 12, 2(h); 2006-203, s 3: 2006-119, s 2(ch)

143C-8-2; Repealed by Session Laws 2016-119, s, 2(h), effective July 28. 2016,
: P 3 b

& 143C-8-3. Capital improvement needs criteria.

() Criteria. — The Office of State Budget and Management shall develop a weighted list
of lactors that may be used to evaluate the need for capital improvement projects. The list shall
include all ol the following:

(1) Preservation, adequacy and use of existing facilities.
(2) Health and safety considerations.

(33  Operational efficiencies.

() Projected demand for governmental services,

(b)  Reporting. - The Office of State Budget and Management shall include the following
in each six-ycar capital improvement plan submitted o the General Assembly pursuant to
G5, 143C-8-5;

() I'he list of factors developed pursuant 1o subsection (a) of this section.

(23 The most recent results of applying the factors developed pursuant to
subsection (&) of this section to capital funds requests from State agencies.
(1997443, 5. 34.9; 2000-14(% 5. 93.1(a): 2001-424, 5. 12.2(b): 2006-203, 5. 3:
2016-94, s, 37.7(j).)

§ 143C-8-4. Agency capital improvement needs estimates.
(a) Needs Estimate Required. — On or before September | of each even-numbered year.

each State agency shall submil to the Office of State Budget and Management and to the
Division of Fiscal Research a six-year capital improvement needs estimate. This estimate shall

NC General Statutes - Chapter 143C Article 8
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describe the agency's anticipated capital needs for cach year of the six-year planning period.
Capital improvement needs estimates shall be shown in two parts,

(b Fepairs and Renovations Weeds Estimate. - The first part of the capital improvement
necds estimates shall include only requirements for repairs and renovations necessary W maintain
the existing use of existing facilities. Each proposed repair and renovation expenditure shall be
justified by reference to the Facilities Condition Assessment Program operated by the Office of
State Construction.

() Real Property and New Construction or Facility Rehabilitation Needs Estimate. — [he
second part of the capital improvement needs estimates shall include only proposals for real
property acquisition and projects involving construction of new facilities or rehabilitation of
existing facilities to accommodate uses for which the existing tacilities were not originally
designed. Each project included in this part shall be justified by reference to the needs evaluation
criteria established by the Office of State Budget and Management pursuant to G5, 143C-R-3
and shall include the information required by G.5, 143C-3-3(d)(5).

For capital projects of The University of Nernth Carolina and its constituent institutions. the
(Office of State Budget and Management shall utilize the needs evaluation information approved
by the Hoard of Governors of The University of North Carolina developed pursuant to
G.S. L16=11(9) and shall include the information required by G.S. 1430C-3-3(d)(3). (1997443, 5,
34.9: 2000-140, s, 93.1(a): 2001-424, s. 12.2(b); 2006-203. s, 3: 2016-94. 5. 37.7(N.)

§ 143C-8-5. Six-vear capital improvements plan.

(a) Gieneral. — The State capital improvement plan shall address the long-term capital
improvement needs ol all State government agencies and shall incorporate all capital projects.
however financed. proposed to meet those needs. except that transportation infrastructure
projects shall be excluded. On or before December 31 of each even-numbered vear, the Director
of the Budget shall prepare and transmit to the General Assembly a six-year capital improvement
plan. When preparing the plan. the Director of the Budget shall consider the capital improvement
needs estimates submitted by State agencies as required in G50 143C-8-4. The plan shall be
prepared in twa parts,

(b) Repair and Renovations Requirements. — The first part of the capital improvement
plan shall set forth repair and renovations requirements that. in the judgment of the Director of
the Budget, should be met within each year of the six-vear planning period w protect and
preserve existing capital improvement lacilities. The plan shall identity individual projects in
priority order by State agency and shall specify the means of financing.

(c) Real Property Acquisition, New Construction. or Facility Rehabilitations, — The
second part ol the capital improvement plan shall set torth an integrated schedule for real
property acquisition, new construction, or rehabilitation of existing facilities that. in the
judgment of the Director of the Budget. should be initiated within each vear of the six-vear
planning period. The plan shall contain for each project (i) estimates of real property acquisition.
and construction or rehabilitation costs, (i1) a means of financing the project. (iii) an estimated
schedule for the completion of the project. and (iv) an estimate of maintenance and operating
costs, including personnel. for the project. covering the first five years of operation. Where the
means of financing would invelve direct or indirect debt service obligations. a schedule of those
obligations shall be presented, (1997-443, 5. 34.9: 2006-203. 5. 3: 2016-94, 5. 37.7(2).)

MO General Statutes - Chapter [43C Article 8

ra

78



§ 143C-8-6. Recommendations for capital improvements set forth in the Recommended

State Budget.

{a) Budget Dircetor's Recommendations. — The Director of the Budget shall recommend
expenditures for repairs and renovations of existing facilities. and real propertly acquisition, new
construction, or rehabilitation ol existing facilities in the Recommended State Budgel in
accordance with G.5. 143C-3-5,

(h) Repairs and Renovations in the Recommended State Budget, — The Recommended
State Budget shall contain for repairs and renovations of existing facilities: (i) the amount
recommended for cach State agency, (i1) a summary ol the recommendations by project tvpe. and
{iii) the means of financing.

(¢} Repairs and Renovations in the Budget Support Document. — The Budget Support
Document shall contain for each repair and renovation project recommended in accordance with
subsection (b)) of this section: (i) a project description and justification, (i) a detailed cost
estimate, {(111) an estimated schedule for the completion of the project. and (iv) an explanation ol
the means of financing.

(d) Other Capital Projects in the Recommended State Budget. — The Recommended State
Budget shall contain for each capital project involving real property acqguisition, new
construction, building area (sq. fi.) expansions, or the rehabilitation of existing facilities 1o
accommaodate new or expanded uses; (i) a project description and statement of need. (i) an
estimate of acquisition and construction or rehabilitation costs, and (iii) a means of financing the
project

el Other Capital Prajects in the Budget Support Document. - The Budget Support
Dacument shall contain for each capital project recommended in accordance with subsection (d)
of this section: (1) a detailed project description and justification. (i) a detailed esumate of
acquisition, planning. design. site development. construction. contingency and other related
costs, (iii) an estimated schedule of cash flow requirements over the life of the project. (iv) an
estimated schedule Tor the completion of the project, (v) an estimate of revenues, i any. likely o
be derived from the project, covering the first five vears of operation. and (vi) an explanation of
the means of financing.

(f) All Recommended Capital Projects. — The Director of the Budget shall ensure that
recommendations in the Recommended State Budget for repairs and renovations of existing
facilities. real property acquisition, new construction. or rehabilitation of existing facilities
include all of the fllowing information,

(1) An estimate of maintenance and operating costs. including personnel, for the
project, covering the first five vears of operation. Il no increase in these
expenditures is anticipated because the recommended project would replace
an existing lacility. then the level of expenditures for the previous five vears
of operation shall be included instead.

(2} A recommended funding source for the operating costs identified pursuant to
subdivision (1) of this subsection, {(2006-203. s 3: 2007-117. s. 5(hy
2010-96. 5, |7 2016-94, 5, 37.7(h1)

§ 143C-8-7. When a State agency may begin a capital improvement project.

No State agency may expend funds for the construction or renovation of any capital
improvement project except as needed to comply with this Article or otherwise authorized by the
(ieneral Assembly. Funds that become available by gifts, excess patient receipts above those

NC General Statutes - Chapter [43C Article 8
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hudpeted at the | Iniversity of North Carolina Hospitals at Chapel Hill, federal or private grants,
receipts becoming a part of special funds by act of the General Assembly, or any other funds
available to a State agencv or institution may be utilized for advanced planning through the
working drawing phase of capital improvement projects. upon approval of the Director of the
Budget. (2006-203.s: 3.)

§ 143C-8-8. When a State agency may increase the cost of a capital improvement project.

Upon the request of the administration of a State agency. the Director of the Budgel mav.
when in the Director's opinion it is in the best interest of the State 1o do so. increase the cost of a
capital improvement project, Provided, however, that if the Director of the Budgel increases the
cost of a project. the Director shall report that action to the Joint Legislative Commission on
Governmental Operations at its next meeting. The increase may be funded from gifts, federal or
private grants. special fund receipts, excess patient receipts above those budgeted at the
University of North Carolina [lospitals at Chapel Hill, or direct capital improvement
appropriations to that department or institution, (2006-203. 5. 3.)

§ 143C-8-9. When a State agency may change the scope of a capital improvement project.

A State agency may increase the scope ot a capital improvement project only if the General
Assembly authorizes the ingrease. A State agency may decrease the scope of a capital
improvement project i the Director authorizes the decrease. To obtain the Director's
autherization for a decrease in the scope of a capital improvement project. a State agency shall
submit ils request 1o the Director in writing and shall state the reason for the request. (2006-203,
5. 3

§ 143C-8-11. Project Reserve Aceount.

(@) Project Reserve Account. — There is established a Project Reserve Account. When a
construction contract is entered for a capital improvement project for which the General
Assembly has enacted an appropriation, the appropriation is encumbered for the project's costs of
real property acquisition. planning, design, site development, construction. contingencies, and
other refated costs. Il the amount appropriated for the project exceeds the amount encumbered,
the excess shall be credited w (he Project Reserve Account. unless otherwise required by law.
Ihe Director may authorize funds in the Account to be used for any of the following:

() Anemergeney repair and renovation project ot Soate faellicy.

(2) The award of a project contract when bids for the contract exceed the amount
appropriated for it if the project was designed within the seope intended by the
appropriation and if’ the Director finds that all means to award the contract
within the appropriation were reasonably attempted,

{3) A reversion to the principal fund from which revenue was appropriated for a
project when the amount encumbered for the project is less than the amount
appropriated,

{b) Reporting Requirement. — Whenever the Director authorizes the use of funds from the
Project Reserve Account, the Director shall report the action to the Joint Legislative Commission
on Governmental Operations at its next meeting. (2006-203. s, 3: 2007-117, 5, 6.)

§ 143C-8-11. Reversion of appropriation; lapse of project authorization; transfer of funds
remaining after project completion.
NC General Statutes - Chapter 143C Article 8 4
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(a) Reversion of Appropriation. — A State agency shall begin the planning of or the
construction of an authorized capital improvement project during the fiscal vear in which the
funds are appropriated, If it does not, the Director may credit the appropriation to the Project
Reserve Account, unless otherwise required by law, If the Director does not credit the
appropriation to the Project Reserve Account, the appropriation shall revert to the principal fund
from which it was appropriated. The Director may. for good cause, allow a State agency to take
up to an additional 12 months to take the actions required hy this subsection.

(b) Lapse of Project Authorization, — Authorizations for capital improvement projects
shall lapse il any of the following oceur: (i) the appropriation for a capital improvement project
reverts. (ii) the construction of a project does not begin during the first two fiscal years in which
funds are appropriated, or (iii) the Director redirects funds appropriated for a capital
improvement project in accordance with G.S. 143C-6-2. The Director may, for good cause. allow
a State agency to take up to an additional 12 months 16 begin construction of a project; however.
i the Director approves an extension of time under this subsection and construction of the
project has not begun by the end of the extension, the authorization for the project shal) lapse.

(c) Funds Remaining After Project Completion. — The State Controller shall transfer any
balance of State funds appropriated for a capital projecrt that remains unspent and unencumbered
two years after completion of the project in accordance with this section. If applicable law
requires a particular disposition of the funds. then the transfer shall be made in accordance with
that requirement. Otherwise, the transler shall be made in accordance with the following
requirements:

(1} I the funds were initially allocated from the Reserve for Repairs and
Renovations, then the funds shall be transferred to that Reserve.

(2) All other funds shall be transierred to the Project Reserve Account created by
G.S 1430C-8-10. (2006-203. 5. 3; 2014-100, 5. 36,14

§ 143C-8-12. Capital improvement projects from sources other than the General Fund.

(a) University Projects. — Notwithstanding any other provision of this Chapter, the Board
of Governors of The University of North Carolina may approve any of the following:

(1) Expenditures to plan a capital improvement project of The University of
North Carolina, the planning for which is to be funded entirelv with
non-General Fund money.

(2 Cxpenditures for 4 capitl improvement project of The University of North

Carolina that is to be funded and operated entirely with non-General Fund
meney.

(3) A change in the scope of any previously approved capital improvement
project of The University of North Carolina provided that both the project and
change in scope are funded entirely with non-General Fund money.

(b) Carryforward Funds. -~ For purposes of this seetion. the term "non-General Fund
money" includes funds carried forward from one fiscal year 10 another pursuant to G.S. 116-30.3
and G.5. 116-30.3B. These funds shall only be used for projects listed in G.S. 143C-4-3(h).

(c) National Guard Projects, — Notwithstanding any other provision of this Chapter. the
North Carolina National Guard may approve expenditures for a capital project of the North
Carolina National Guard if (i) the project will be funded entirely with federal funds and (ii) any
operating costs associated with the project will be paid entirely with federal funds.

NC General Statutes - Chapter 143C Article 8 5
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(d)  Reporting. — The Board of Governors and the National Guard shall report any
expenditure made pursuant to this section to the Office of State Budget and Management and to
the Joint Legislative Commission on Governmental Operations. (2006-203, s. 3: 2011-145, s.
30.10(a); 2014-100, ss. 36.5, 36.8(a).)

NC General Statutes - Chapter 143C Article 8 6
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The State of North Carolina operares under a biennial (two-year) budget. with annual updates to
the second year of the enacted budget. Further. according to the Constitution, total expenditures
of the State for the fiscal period covered by the budger shall not exceed the total of receipts
during that fiscal period and the surplus remaining in the State Treasury at the beginning of the
peried. Thus, the budget enacted by the General Assembly must be balanced and must include
two fiscal years beginning on July 1 of each odd-numbered vear (G.S. 143C-4-1).

North Carolina's Constitution {(Article 11, Sec. | 1(1}} requires a session of the General Assembly
in odd-numbered years. In 1973 the General Assembly began having annual sessions, meeting in
short (reconvened) sessions in even-numbered years to adjust the biennial budget enacted during
the previous long session,

2.3 General Requirements of State Budgeting

2.3.1 Information to Support State Budgeting

State agencies and non-state agencies (defined in G.S. 143C-1-1(d)(24) and (d)(18)) are required
to submit to the Director any information requested about their activities or fiscal affairs in the
form and at the time required by the Director (G.S. 143C-2-1(b})). The Dircctor of the Budget is
also charged with coordination of efforts to gather and analvze a variety of data that supports
state budgeting (G.5. 143C-2-2).

2.3.2 All Agencies Included in Budget

All state agencies are included in the Governor's recommended state budget. The legislative and
judicial branches are required to provide to the Diirector an estimate of financial needs for the
upcoming fiscal period (G.5. 143C-3-1 and G.5. 143C-3-2), and all other state agencics are
required to submit budget requests for the upcoming fiscal period (G.S. [43C-3-3), All are
required to suhmit information in acenrdance with the schedule preseribhed by the Gavernor and
using the uniform accounting classifications (chart of accounts) adopted by the State Controller.
Budget requests are submitied in accordance with detailed budget instructions that are issued
hiennially by OSBM,

2.3.3 University of North Carolina Unified Request

The Board of Governors of the University of North Carolina is required to submit to the
Governor a unified budget request for all of the constituent institutions (G.S, 143C-3-3(b)). This
request shall include requests for repairs and renovations funds. capital funds. and information
technology. The continuation portion of the unified request shall be divided by budget code and
may be submitted separately from the remainder of the request, at the direction of the Board of
Governors.
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The specific purpose/program codes created for the UNC system pursuant to G.S. 116-35. 1 16-
36. 116-36.1, 116-36.2. 116-36.4, 116-36.5, 116-360.6, 116-37. 116-44.4. 116-68, 116-220. and
116-235 are exempt from budget development requirements. with the exception of requirements
related to Article 8 concerning Capital, of Chapter 143C of the General Statutes. These funds
shall be governed and accounted for by those statutes unless a conflict arises with Article 8. then
Article 8 should be followed.

2.3.4 Non-State Entities

Non-state entities requesting state funds are required to submit budget requests to the Director or
a designated agency, pursuant to G.5. 143C-3-4. [fan agency is designared 1o receive such
requests, the agency must evaluate the request and forward its evaluation to the Director in
accordance with procedures established by the Director.

2.3.5 Governmental and Proprietary Funds Included in Budget

Pursuant to G.8, 143C-3-3(d), the Governor's recommended state budget includes recommended
expenditures of state funds from all Governmental and Proprictary funds. These (and other) fund
types are defined in (.5, 143C-1-3. Funds of the University of North Carolina which are
exempted in (0.5, 143C-1-3(c) shall not be included.

2.3.6 Block Grant Plans

Pursuant to G.5. 143C-7-2 the Sceretary of cach agency that receives and administers federal
block grant funds must prepare and submit to the Director of the budget the agencey's block erant
plan. Plans are required annually. The Director establishes a time and procedure for submitting
plans, and is required to submit them to the General Assembly not |ater than:

= February 28 in odd-numbered vears.
«  April 30 in even-numbered vears.

Since block grant plans are prepared and approved annually. whereas the recommended state
budget is prepared. submitted and approved on a biennial basis, the procedures and timelines for
submitting block grant plans to the Director of the budget are typically handled outside of the
hiennial budget instructions, often through memorandum to the department heads and chief fiscal
officers of state agencies,

2.4 Role of the Office of State Budget and Management (OSBM)
The role and function of OSBM in budget development is to define the budgel process and to
prepare and present the Governor's budget recommendations, In ereating this financial plan,

which reflects the priorities of the State and balances needs with available resources, OSBM
considers a number of [actors that impact the budget. O5BM provides technical assistance and
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» Information Technology.

{In addition to the Appropriations Committee, budget bills are referred o the Finance Committee
and commitices on Pensions and Retirement. The budget bills may be referred to these
committees before or after the Appropriations Committee meetings. The Finance Committee is
responsible for developing tax recommendations and revenue proposals and considers their
impact on ensuring sufficient financing for the State's programs. The House and Senate each
have a commitiee that deals with pensions and retirement and will debate any changes to state
retirement rates proposed 1n the budget balls.)

Traditionally each legislative chamber reviews each component of the Governor's Recommended
Budget including the base, change, and capital improvement budgets. The final appropriation
package is based on the recommended base budget plus adjustments (increases or decreases)
appraved by the General Assembly. The appropriation package is presented in appropriation
bill{s) and an accompanying committee report to the House and Senate; I the House and Scnate
adopt different versions of the appropriation bill, a conference committee is appointed to

negotiate the differences. The revised appropriation bill is then presented to the House and
Senate tor ratification.

(1.5, 143C-5 spells out the legislative rules for enactment of the State budget. The General
Assembly is required 1o approve the Current Operations Appropriations Act by June 15 in odd-
numbered years (long session), and by June 30 in even-numbered vears (short session), G.S.
|43C-5-4 describes the procedures in the event that the General Assembly fails to cnact a budget
by these dates.

Typically, the legislative review and approval process results in a budget that reflects a
combination of the Governor's budget recommendations and legislative priorities for funding.
The Governor of North Carolina has the authority to veto the legislatively approved budget.

2.6 Components of the Recommended State Budget

I'he State budget is made up of funds used to operate existing or new government programs and
funds for capital improvements. In developing the Governor's recommended state budget, the
budget (and the development process) is considered in three parts: development of the base
budget. the change budget, and the capital improvements budget. All are constructed using the
North Carolina Accounting System Lniform Chart of Accounts and each has unique elements
and information requirements. Budget instructions fully explain the steps for development of
each component. Below is summary explanation of each component.

2.6.1 Base Budget

lhe base budget is the part of the State budget necessary to continue the current level of services
when adjusted for mandated rate increases such as Social Sccurity, annualization of programs
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and operation of new facilities. annualization of salaries, and automatic rate increases for
existing facility leases. The Worksheet | should also reflect the removal of nonrecurring items
and include the correct level of receipt-supported activities,

The base budget is prepared jointly by the budget analyst and appropriate agency personnel, A
printout called the Worksheet | is the starting point for the development process. This worksheet
is generated from the Integrated Budget Information System (IBIS). The Worksheet | includes
prior year actual expenditures, current year certified and authorized budgets. and recommended
adjustments for the biennium under request. The budget s constructed in line-item detail using
the Uniform Chart of Accounts,

2.6.2 Change Budget

The change budget refers to the establishment of new and/or pilot programs and the expansion of
existing programs and salary increases and/or benefits for teachers and state emplovees. The
expansion request also may include:

» Enrollment adjustments for public schools, community colleges, and the University of
Naorth Carolina.

« [nflationary adjusiments 1o categories of ongoing operational expense {for example.
utilities and information technology contracts).

« Programs previously supported by federal and/or private grants that have expired.

» Increases to support additional persons being served by a state program andior higher per
capita cost to provide that service,

« Major (nonrecurring) equipment (other than replacement, which is typicallva
continuation budget adjustment).

The change budgel is prepared by the agency on a form called the Worksheet 11, The Worksheet
Il is available in IBIS.

During this phase of budgeting, agencies may make recommendations and/or the Governor may
explore options to realign funding, identily efficiencies and/or eliminate funding for certain
programs. resulting in budget reductions.

2.6.3 Strategic Planning

Strategic planning is a kev part of the budget development process and is a required part of all
develop budget recommendations for the upcoming biennium that include not only
recommended expenditure requirements and funding sources, but also performance information
for agencices, Strategic plans should ¢learly align with ageney budget requests and provide
performance information to support the ageney's budget priorities.
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process. The Governor is required in (.S, 143C-3-5(b)(4) to submil, as part of the Budget
Suppert Document, the biennial State Information Technology Plan (described in (.S, [43B-
1330(b) for consistency in facilitating the goals outlined in the Recommended State Budget.

2.6.5 Requirements for I'T Budget Requests

In addition 1o providing the requisite information in Worksheet [1 forms, pursuant 1o G.S. 143C-
3-3(e). agencies other than the General Assembly and the Administrative Office of the Courts
requesting significant state resources for the purpose of acquiring or maintaining information
technology must provide the following:

= A statement of need for 'l and related resources, including expected improvements to
program or business operations, and a review and evaluation of that statement by the
State Chief Information Officer (CIO0,

« A statement of requirements for state resources and an evaluation of that statement by the
State CI0) that takes into consideration the State's current technology, the opportunities
tor technology sharing, the requirements of Article 15 of Chapter 143B of the General
Statutes, and any other factors relevant to the analysis, and in cases of an acquisition. an
explanation ol the method by which the acquisition is 1o be financed.

= A statement by the State ClO providing viable alternatives. if any, for effectively and
economically meeting the agency's needs in an economical and efficient manner, A
statement setting forth the requirements for State resources, together with an evaluation
of these requirements, including expected improvements to programmatic or business
aperations by the Secretary that takes into consideration the State's current technology.,
the opportunities for technology sharing, the requirements of the General Statutes. and
any other factors relevant to the analysis,For acquisitions, an explanation of the methaod
by which the acquisition will be financed.

2.6.6 Capital Improvement Budget

Capital improvements are defined as real property acquisitions, new construction, rehabilitation
ol existing facilities, and repairs and renovations (G.5. 143C-1-1. These types of expenditures
are aceounted for in the capital budget code of a department or institution.

I'he establishment of a capital improvement praject requires approval of the General Assembly
regardless of funding source. Requests to establish capital projects must be submitted through the

bienmal capital budget process.

In the following circumstances, the Director of the Budget may authorize capital improvement
projects outside of the hiennial budget process:

« Toaddress an emergency that threatens public health and safety;
= [orastate agency advance planning project;
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» [Fora university or National Guard project tunded entirely from non-General Fund
sources and after reporting to the Joint Legislative Commission on Governmental
Operations,

2.6.7 Capital Improvement Needs Estimate (Budget Requesis)

The capital budget development process begins when state agencies and the University Board of
Governors submit their six-year needs estimates to the Director of the Budget by September | of
even-numbered years G.5. 143C-8-4. Needs estimates are submitied using Worksheet 11 (the
lrst year of the six-year needs estimate is considered an agency's official request).
Transportation infrastructure is not included in this process, Detailed procedures for submitting
Worksheet H11 are outlined n the biennial budget instructions provided by (OSBM.

Capital improvement needs estimates are requested in two parts: Repair and Renovations and
New Capital Projects. New Capital Projects include new construction, land acquisitions. and

major rehabilitation of existing facilities. (G.5. 143C-3-3).

2.6.8 Repair and Renovation Reguests must include:

A description of current deficiencies (FCAP) and proposed corrections with a review and
evaluation of that proposal prepared by the Department of Administration:

An estimate of project costs:

A certification of project feasibility by the Department of Administration as described in
(.S, 143-341 (QOC-25): and

An identification of any receipts available to support the project.

2.6.9 New Capital Project Requests must include:

An estimate of space needs and other physical requirements with a review and evaluation
of that estimate prepared by the Department of Administration:

An estimate of project costs and cash flow requirements approved by the Department of
Administration;

A certification of project feasibility by the Departmem of Administration as described in
(LS. 143-34] (OC-25);

An identification of any receipts available to support the project:

An estimate of maintenance and operating costs, including personnel. for the first five
vears of aperation; and

An estimate of revenues to be derived from the project for the first five years of
operation.
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2.6.10  Six-Year Capital Improvement Plan

On or before December 31 of even-numbered years, the Director of the Budget is required to
transmit @ six-yeur capital improvement plan to the General Assembly (G.8. 143C-8-5). The
agencies' Needs Assessmenits are used to develop the Capital Improvement Plan which schedules
lhe: State’s long-term capital expenditures recommends a financing plan, and integrates deht
management principals. Capital projects are prioritized based on capital improvement needs
criteria that includes but is not limited 1o (i) preservation, adequacy and use of existing facilities,
(i) health and safety considerations, (iii) operational efficiencies. and (iv) projected demand for
governmental services (G.5. 143C-8-3).

Like the Needs Assessment. the Capital Improvement Plan is prepared in two parts. The Repair
and Renovations part of the Capital Improvement Plan must identify projects in priority order by
State agency and shall specify the means of financing. The New Capital Projeets part of the
capital plan must contain (i) estimates ol real property acquisition, construction. or rehabilitation
costs: (i) means of financing: (iii) an estimated schedule to complete the project: and (iv) a
schedule of any debt service obligations.

2.6.11 Capital Budget

The Director of the Budget recommends capital improvement expenditures for the upconming
fiscal year in the Capital Budget. Capital projects recommended in the first year of the six-vear
Capital Improvement Plan are known as the Recommended Capital Budget and require
additional supporting information in a Budget Support Document (G.8. 143C-8-6). Required
information for Repairs and Renovation requests and New Capital Projects requests includes the
following:

Repairs and Renovations

= Project description and justification:

« Detailed cost estimate:

= Estimated cash flow schedule over the life of the project:

« Lbstimated construction schedule through completion;

» Identified means of financing;

«  Lstimated maintenance and operating costs, including personnel. for the first five vears of
operation (if there is no increase in expenditures because the recommended projeet would
replace an existing building, then the level of expenditures for the previous five years of
aperation shall be included).

New Capital Projects

«  Slalement of need:
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« Detailed cost estimate to include acquisition, planning, design, site development,
construction, contingency, and other related costs;

« Lstimated maintenance and operating costs, including personnel. for the first five vears of
uperalion;

« [Estimated revenues derived from the project for the first five vears of operation.

2.6.12 Short Session Capital Budget Development

The six—year Capital Improvement Plan i1s updated atier the Hegular Session of the General
Assembly o reflect actoal capital authorizalions, Agencies are invited to submit Worksheat [1ls
for emergency capital needs that have emerged since the development of the capital plan, These
Waorksheet [11s and the capital plan developed for the Regular Session are used to develop the
Recommended Capital Budget for the Short Session of the General Assembly.

2.7 Transition from Ratified to Certified Budget

(5.5, 143C-|-| defines Certified Budget as the budget as enacted by the General Assembly
including adjusuments made for (1) distributions to State agencies [tom statewide reserves
appropriated by the General Assembly, (i1) distributions of reserves appropriated to a specific
agency by the General Assembly, and (iii) organizational or budget changes directed by the
(ieneral Assembly but lefl 1o the Director to earry oul.

Once the General Assembly enacts the budget and it is signed into law by the Governor. it
becomes the spending plan for the State, against which actual revenue collections and
expenditures are monitored.

The budget ratified by the General Assembly is certified 1o each agency by OSBM. The Certified
Budget is prepared on the Integrated Budget Information System (IBIS) and is issued to the
agency. When the budget is an operating budget. a Certified Budget (B 3007) is issued. When
the capital budget is certified. a Capital Improvement Certified Budget (BD 306) is issued.
Information from the Integrated Budget Information System (IBIS) is transferred automatically
to the North Carolina Accounting System (NCAS).

2.8 Systems Supporting the Budget

2.8.1 North Carolina Integrated Budget Information System

The Morth Carolina Imegrated Budget Information System (NC 1BIS) 15 a centralized. web-hased
system for North Carolina state government budgeting and performance management. [BIS

provides a common workspace environment for state agencies and OSBM to pertorm budget
planning, development and execution activities.
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both the authorized and certified budgets using its statutory authority and/or acting on hehalf of
the Governor under the Governor's Constitutional role and authority as Director of the Budget.

3.5.2 Authorizations for Budget Adjustments

When the budget is certified on Form BD 307, the agency must set up a certified and an identical
authorized budget. As budget revisions are processed during the fiscal year, authorized changes
to departmental budgets can be illustrated by comparing the certified and authorized budget.

G.S. 145C-6-4 outlines the appropriate circumstances when a department or agency may. upon
approval of the Director of the Budget, exceed the certified amount for a line item by adjusting
the authorized budget. Additionally, this statute specifies the limits placed on making transfers
among line items and funds (purpose or programs).

3.5.3 Budget Authority Prior to Expenditure of Funds

Budget revisions must be requested and approved prior 1o any commitment and/or expenditure
that would exceed the amount budgeted. Agencies should not overspend the authorized budget.
and monthly expenditure reports should show no overexpended accounts. Pursuant to G.S. 143C-
6-8. purchase orders, contracts, salary commitments, and any other financial obligations by State
agencies shall be subject to the availability of appropriated funds. OSBM will not consider any
commitment as a determinant in the review of budget revisions.

For State agencies and universities with internal systems. all budget revisions must be approved
before they may be entered into an agency’s or university's internal system. If the revision is
entered without approval, the agency or university may be required to re-open the month the
posting occurred and re-certify the month-end BD 701. State agencies and universities shall not
make direct entries into NCAS as a way to correct a budget revision that was not posted
correctly.

3.5.4 Changes to Expend All Available Funds

According to (5. 143C-6-2(a) appropriations are maximum and conditional and can only be
accessed and used by a Stale agency and the UNC system when the funds are available on a
statewide basis and are sulficient to support the use. Budget revisions are not allowed for the sole
purpose ol making it possible to expend all receipts and appropriations.

3.5.5 The University of North Carolina Management Flexibility Revisions (G.S. 116-30.2,
G.S. 116-14(bl), and G.8. 116-30.3)

Universities or NCSSM designated as special responsibility constituent institutions (SRCI)
pursuant to 6.8, 116-30.1 and the UNC System President are permitted by statute to move funds

within a budget code at the diseretion of the Chancellor or the President via a type 14 budget
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revision, These are known as internal or "management flexibility” revisions. The UNC Svstem is
allowed to process any internal revisions under the parameters of Article | of Chaprer [16 of the
General Statutes. These statutes provide management flexibility in the movement of budget and
use of [unds.

Budget flexibility revisions in the university systemn must conform to the SRCI guidelines found
in the UNC Policy Manual published by UNC-General Administration (UNC-GA). All budget
codes within the LUNC system are required to enter a type |4 budget revision in O5BM’s budget
revision system 1o align the code’s inernal and OSBM s official sysiem. This revision is
required to be done no less than once a quarter,

Universities or NCSSM designated as special responsibility constituent institutions (SRCI)
pursuant to .S, 116-30.1 and the UNC System President are permitted by statute to carry
forward up to two and one-hall percent (2 ¥4 %) of the unexpended fiscal year-end General Fund
appropriation {also known as "management flexibility carry forward"}.

Universities may not budget or adjust receipts, distribute reserves, transfer appropriation to
another budget code, or process any action that would have an impact on the certified budget
through a Nexibility revision as these actions must be approved by OSBM. OS5BM or UNC-
General Administration can provide additional information.

3.5.6 Two-Year Revisions

Budget revisions prepared in the first vear of a biennium and of a continuing nature should
budget funds for both years. The two-year revision procedure applies to some position actions,
adjustment of salary [unds (excluding lapsed salaries), and some non-salary revisions, If the
budget revision is designated "Recurring” in the code section, it will automatically be included in
the base budget (Worksheet I).

3.5.7 Repeat Revisions

Budget revisions that continue actions from the second vear to a new biennium are called repeat
revisions. Repeat revisions are of a continuing nature and apply w some position actions,
permanent salary adjustments, and several other expenditure accounts, Repeat budget revisions
will have notation marking them as repeat budget revisions and will be automatically loaded into
the Integrated Budget Information System for use in the new biennium. Repeat revisions
completed after the base budget (Worksheet 1) is finalized should be repeated until it is included
in the basc budget for the next biennium.

3.5.8 Budget Revision Review

Departments and agencies should review all revisions annually to ensure that revisions are
repeated or included in the development of the base budget as needed. See Budget Instructions

92



STATE OF NORTH CAROLINA
BupGET MaNUAL

OFFICE OF STATE BUDGET AND MIANAGEMENT

Effective Date January 1, 2018 Updated January 19, 2018

« the methodology and supporting documentation for computing the proposed rate or fee
change;

» the cost to provide the service compared to the anticipated revenue from the rate or fee
change:

o an estimate of the fiscal impact for each DIT customer; and

« amarket rate comparison of the fee or rate change from a minimum of three sources,

3.10 Capital Improvement Budget Policies and Procedures
3.10.1 Repairs and Renovations Reserve Account

The Repairs and Renovations Reserve is a restricted reserve in the General Fund. The State
Controller shall reserve to the Repairs and Renovations Reserve Account one-lourth ( 1/4th) of
any unreserved [und balance as determined on a cash basis, remaining in the General Fund

The funds in the Repairs and Renovations Reserve Account will be used only for the repair and
renovation of State facilities and related infrastructure that are supported from the General Fund
(Q.5. 143C-4-3). Funds from the Repairs and Renovations Reserve Account can be used only for
the following types of projects:

» ool repairs and replacements;

» structural repairs;

« repairs and renovations to meet federal and state standards:

+ repairs to electrical, plumbing, heating, ventilating and air-conditioning systems:

» improvements o meet requirements of the Americans with Disabilities Act:

« improvements to mect fire safety needs;

» improvements to existing facilities for energy efficiency:

« improvements to remove ashestos, lead paint. and other contaminants, including the
removal and replacement of underground storage tanks;

« improvements and renovations 1o improve use of exisling space:

» historical restoration;

= improvements to roads, walks, drives. and utilities infrastructure;

= drainage and landscape improvements;

o demolition.

Funds from the Repairs and Renovations Reserve Account cannot be used for new construction

ar result in additional square footage of an existing facility unless required in order to comply
with federal or State codes or standards,
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Departments requesting funds from the Repairs and Renovations Reserve must submit an

application to OSBM, in a form and manner requested by OSBM. Universities submit requests to
and follow procedures established by the Board of Governors,

The projects requested by Departments should be listed in priority order. For each project.
complete the Repair and Renovation Request Worksheet and attach a copy of an approved Cost
Estimate (OC-25). Copies of cost estimates (OC-25) previously prepared during the budget
preparation process may be submitted if the estimated cost is still accurate. Projects without an
approved cost estimate will not be eligible for tunding. Only projects supported from general
fund appropriations are eligible for funding from the Reserve.

NOTE: Information concerning the FFacilities Condition Assessment Program (F-CADP) reports.
energy efficiency improvements. and impact to the operating budger must be provided on the
worksheet before a project can be considerad for funding.

An example of the Repair and Renovations Request Worksheer can be found in the Libran
Section of the OSBM website,

3.10.2 Capital Defined

"Capital improvement projecis” are defined as real property acquisitions, new construction.
rehabilitation of existing facilities. and repairs and renovations (G.S. 143C-1-1). These types of
expenditures are accounted for in the capital budget code of a department or institution.

The establishment of'a capital improvement project requires approval of the General Assembly,
regardless ol funding source, Requests to establish capital projects must be submitted through the
biennial capital budget process.

In the following circumstances, the Director of the Budzet may authorize capital improvement
projects outside of the biennial budget process:

o to address an emergency that threatens public health and safety:

« for a state agency advance planning project:

= Jora university project funded entirely from non-General Fund sources and afier
consultation with the Joint Legislative Commission on Governmental Operations.

The transfer of funds between capital and operating budgets is prohibited. However. departments
are allowed o make expenditures in their operating budget for repairs, maintenance and
equipment purchases less than $100.000. Expenditures for repairs, maintenance, and equipment
purchases between $100,000 and $300,000 may be allowed in the operating budget provided
proper budget approval has been obtained from the Capital Section of OSBM. These Lypes of
expenditures allowed in the operating budget are not intended to provide supplemental funds for
a formal capital project and shall only be used for individual repair and maintenance projeets or
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equipment purchases. The expenditure of funds from the operating or the capital budget for
capital improvement projects is subject to laws governing review of plans and specifications,
selection ol architects, and public bid for construction projects, Contact the Office of State
Construction for a CopYy of the Murth Caroling Conslruclion Manual.

3103 University 2.5% Management Flexibility Carry Forward (.5 116-30.3)

One exception may be allowed to the restriction that funds cannot be transferred between the
capital and operating budgets, The Director of the Budget may grant requests from the
Universities to transfer carry forward funds to a capital project under the following criteria:

» The Director of the Budget may establish a new capital project [rom carry forward funds
atter consulting with Governmental Qperations:

= The Director of the Budget may authorize the use of carry forward funds to increase the
cost of an existing capital project,

3.10.4 Establishment of Capital Improvement Projects
Capital improvement projects can be lunded from several different sources:

s the General Fund;

« the Highway Fund:

= the Heserve [or Repairs and Renovations;

« gifts or grants, including federal funds:

 income from the provision of services, such as dormitory receipts. parking receipts,
health services receipts, recreation fees, and other sources of
ingome;

= overhead receipts and trust funds:

» insurance proceeds:

» revenue bonds approved by the General Assembly, with debt service provided from
income such as dormitory receipts, parking receipts, and other sources of
income:

« general obligation bonds approved by the General Assembly and a vote of the people.
with debt service provided from the General Fund and secured by the full faith and credit
of the taxing authority of the State:

« legislative bonds approved by the General Assembly and limited to an amount nat to
exceed two-thirds of the amount of debt retired during the previous biennium. with debt
service provided from the General Fund and secured by the full [aith and credit of the
taxing authority of the State;

« limited obligation bonds approved by the General Assembly without a vote of the people,
with debt service provided from the General Fund and secured by a security interest in
the facility financed or other. similar real property. Certificates of Participation (COPs) is
an example ol this type of funding,
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3.10.5 Project Cost Increase

A state agency may increase the cost of a capital project after the approval of the Director of the
Budget (G.S. 143C-8-8). The increase will be reported to the Joint Legislative Commission on
Governmental Operations at the next meeting. The increase may be funded by:

= pifts;

v federal or private grants;

« special fund receipts:

« direct capital improvement appropriations Lo that ageney,

H10.0  Projectl Scope Increase

A state agency may increase the scope of a capital project only if the General Assembly
authorized the increase (0.8, 143C-8-9). The State agency may decrease the scope of a capital
project with a written request and approval by the Director of the Budget. The Director of the
Budget may increase the scope of a university project funded entirely from non-General Fund
sources after consultation with the Joint Legislative Commission on Governmental Operations
(G.S. 143C-8-12).

310.7  Project Reserve Account

The Project Reserve Account is a reserve account in the capital project fund. If the amount of
appropriation exceeds the amount encumbered for real property acquisition, planning. design.
site development, construction. contingencies, and other related costs, the excess will be credited
to the Project Reserve Account (G.S. 143C-8-10). Use of these funds will be reported to the Jaint
Legislative Commission on Governmental Operations.

Funds in this account can he used for:

« emergency Repair and Renovations projeets:
« project bids that have exceeded the amount appropriated when the original scope has not
increased.

3.10.8  Reversion of Appropriation

A State Agency or institution should begin the planning or the construction of an authorized
capital improvement project during the fiscal year in which funds are appropriated. OSBM can
allow a state agency or institution 1o take up to an additional 12 months to begin construction
depending on the circumstances. For any project not begun in this time frame, OSBM shall eredil
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If the following actions occur. authorizations [or capital improvements projects shall lapse.
unless granted an extension of up to an additional 12 months:

« the construction of a project does not begin during the first two fiscal vears in which
funds are appropriated.

o OSBM redirects funds appropriated for a capital improvement project in accardance with,
G5, 143C-6-2

Procedures for requesting a capital improvement project as @ part of the Governor's
recommended budget to the General Assembly are outlined in the biennial budget
instructions,

For university projects, capital improvement requests are submitted from the University Board of
Governors, in accordance with hiennial budget instructions. as part of the Governor's budget
recommendation to the General Assembly.

3109 Advanced Plunning

Pursuant 1o G.S. 143C-8-7. a State Agency or institution may use non-general funds such as
gifs, federal or private grants, excess receipts budgeted to the University of North Carolina
Hospitals a1 Chapel Hill or other receipts for advanced planning through the working drawing
phase of capital improvement projects. upon approval of the Direclor of the Budget. However,
university requests cannot be authorized by the Director of the Budget until reported to the Joint
I.egislative Commission on Governmental Operations,

3.10.10 Foree Account Construction

An agency may desire to use its own personnel for labor in the capital projeet of some
construction projects. This process is termed "foree account construction” and OSBM has
statutory authority to approve this procedure when the total cost of a project. including all
indirect costs of labor. services. materials. supplies and equipment. does not exceed $1235.000,
(OSBM also has statutory authority 1o approve force account construction for projects without
limitation 1o the project cost as long as labor costs do not exceed S30.000 (.5, 143-135).

3.10.11 Establishment of Capital Improvement Funds

After cither the General Assembly or the Governor authorizes a new capital improvement
project. OSBM will notify the agency either with:

« a Capital Improvement Certilication;
« aletter (Govemor's Authorization),
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The Capital Improvement Certification (BD 306) is used when a new project is authorized by the
General Assembly, and will identify the project, the fiscal scope. and the capital improvement
code.

For capital projects that have been authorized by the Governor, OSBM will notify the agency by
letter. This letter will identily the:

« name of the project;
«  fiscal scope of the project:
» capital improvement code where the project is to be cstablished.

To establish a project, OSBM will certify the new capital project using the Integrated Budgel
Information System. In order to complete the Capital certification process, the agency will use
IBIS W submit a new center (project) request to establish a new project lund. The fund or item
number will be assigned by the agency or by LNC-General Administration for the member
institutions, OSBM will certify the budget in that new center in the Contingency Reserve account
and the Capital Improvement Certification (BD 306) will show the certified amount, Agencies
will enter the project into NCAS. OSBM will send the Capital Improvement Certification report
(BD306) to the Office ol the State Controller for entry in the Cash Management Control System
(CMCS). After the budget is certified, & budget revision is required to realign funds from the
Contingency Reserve account into the proper expendilure secounts afier design and construction
contracts have been awarded.

3.10.12  Capital Improvement Allotments

Capital improvement allotments refer to specific projects that are permanent and do not revert at
the end of a quarter or fiscal year as do current operations allotments. No funds may be expended
for a capital project without an approved allotment.

After a budget has been established for a capital project the agency should take the necessary
steps to select a designer. This selection is coordinated with the Office of State Construction and
the State Building Commission. Onee the designer has been approved. the agency should submit
the first allotment request for the project. This allotment should request the entire design fee for
the project as approved by the Office of State Construction.

Unless the authority to do so has been delegated by law to an agency, afier construction bids are
received on a project. the Office of State Construction will review the hids and certify the fow
bids of qualified contractars, The Office of State Construction will then issue a letter to the
agency head approving the award of construction contracts, This award letter also details the
approved design fee. the construction contingency and available funds for mavable equipment.
Belore the letter of award is released, it is presented to the State Budget Director tor approval of
the availability of funds. At this point. the ageney will initiate the second allotment request for
the project. This allotment will distribute into object lines the funds lor all construction contracts,
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the balanee of the construction contingency and the movable equipment as reflected on the award
letter. When OSBM approves the allotment, the funds will be available for expenditure on the
construction contracts and movable equipment,

3.10.13 General Fund Supported Debt Procedures/Guidelines

« All funds from the sale of the General Fund-supported debt must be spent or obligated
within three years from the date of sale - preferably within two years,

o Al funds must be spent within three days after the Trustee deposits the funds with the
State Treasurer.

«  All vendors must be set up to receive electronic payments (exceptions must be approved
by OSC).

« Funds will oniy be drawn down from the Trustee bi-weekly.

« Funds may only be requisitioned for actual invoiced expenses.

= Any funds not expended and all refunds of expenditures must be immediately returned to
the Trustec.

« Funds cannot be used to reimburse other projects or expenses unless written permission i«
granted from OSBM. The proposed reimbursement expenditures must be included in the
Retmbursement Resolution autherized by the Department of State Treasurer.

« The proceeds from General Fund-supported debt are 1ax-exempt. In order to maintain the
tax-exempt status. private uses of facilitics funded from General Fund-supported debt are
greatly restricted as long as the debt is outstanding. Private usc is any direct or indirect
use ina trade or business that is carried on by any person or entity other than
governmental units, however, usc as a member of the general public is not considered
private use lor this purpose,

» It is the State’s policy thal proceeds from General Fund-supported debt cannot be used 10
compensate or support the salaries of in-house facilities stafl or other state employees for
services related to completing the projects,

« Copigs of all invoices must be kept for six vears atter the debt is repaid. For example. it
the General Fund-supported debt has a 20 vear amortization. all reeords of invoices must
be kept on file for 26 vears.

« Each agency must prepare a budgel revision 10 establish the wotal authorized budget for
the approved projects.

«  Allotments will be submitted with each requisition and only the amount of the requisition
will be allotted.

« Agency budgel codes have been set up by OSBM. but the individual project codes must
be set up by cach agency.

s Al the beginning of every quarter, agencies must provide OSBM with an updated cash
flow model for each project.

Ihe process for the requisition of funds and the payment of invoices is as follows:
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« Agencies shall receive invoices from vendors and certify thar these invoices are due and
payable.

= Monday: Agencies must submit their request for requisition of funds on the
Menday of the week of the disbursements 1o OSBM.

= Tuesday: OSBM reviews requisition requests and notities the Trustee of needed
funds by submitting the "Form of Requisition.”

=~ Wednesday: The Trustee will wire funds o the Department of State Treasurer on
Wednesday for deposit in an O5BM budget code.

Wednesday: OSBM will remit a Funds Request Worksheet to OSC |
Thursday: OSC records a Journal Entry and allocates a wire transfer to agency
budget codes (4XXXX).

= Thursday: OSC will approve requisitions from agencies and release funds.

+ Thursday: Agencies will send electronic payments to vendors for approved
involced expenses.

3.10.14 Closing-Qur Capital Improvement Projects

After [inal payments have been made for construction and design contracts. and all movable
equipment purchases have been completed, the project is ready to be closed. It is the
responsibility of the agency budget officer to review all active capital projects periodically and
immediately close those that are complete. The

procedures to be followed in closing a project are outlined as follows:

Projects funded via direct appropriation {rom the General Assembly.

= The agency will move any remaining balances to a line item entitled " Transfer to Budget
Code [9973."

« Once the funds have been moved to the transfer line, the agency is to submit an allotment
for the Transfer to General Fund. Upon receipt of the approved allotment. a check is
issued pavable to the State Treasurer and submitted w the State Controller.

Projects funded via transfer from the Reserve for Repairs and Renovations:

« lheagency will submit a budget revision decreasing the agency budget and wanslerring
the appropriation w 4XX02. The XX included in the budget revision should be the
corresponding digits (o identify the budgel vear that the budget revision would occur.

« Remaining Repair and Renovation balances may be translerred after approval from
OSBM 1o Repair and Renovation projecis that experience cost overruns in other
vears,
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Projects funded via self-liquidating sources:

« If abalance is shown on the monthly report in the unexpended balance of allotments
account for the completed project, an allotment should be submitted reverting the balance
to an unallotled status.

o After the project balance is reverted to the unallotled status, a budget revision is to he
submitted reducing the budget to an amount equal to actual expenditures with a
corresponding reduction in the receipt line-item.

« I the receipts have previously been deposited. a relund of receipts should be completed
translerring the receipt back to its original source.

3.11 Contingency and Emergency Fund
3.11.1 Procedures Relating to Requests for Contingency and Emergency Funds

Pursuant to (5.5, 143C-4-4 the Contingency and Emergency (C&E) Fund is established within
the General Fund, The General Assembly shall appropriate a specific amount to this fund in the
Current Appropriations Act or other appropriations bills. Notwithstanding any other provision of
law, funds appropriated 1o the C&FE Fund may be used only for expenditures required by a court
or Industrial Commission order, to respond to events as authorized under G.S, 166A-19.40(a) of
the Emergency Management Act, or for other statutorily authorized purposes or other
contingencies and emergencies. A State agency may request an allocation from the C&E Fund
hy submitting a letter to the Director and providing any information required by the Director, 11
the Director approves the request, the Director shall present the request, together with a
recommendation to Council of State for its approval. If the Council of State approves the request.
the Director shall report on the reguest at the next scheduled meeting of the Joint Legislative
Commission on Governmental Operations

3.11.2 Method of Allocation from the Contingency and Emergency Fund

Upon receiving the Council of State's approval of a request for funds, OSBM will notify the
State agency. The agency shall then submita "Type 11" budget revision to OSBM [or approval
showing an increase in total requirements and a corresponding increase in appropriation by
transfer from the C&E Fund (Budget Code 19001).

After review and approval by OSBM, a journal entry will be prepared by OSBM and submitted

to the Office of State Controller (OSC) and the State Treasurer (DST). This journal entry will he
posted to the Cash Management System by OSC and the Core Banking System by DST.
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Strategies for Successful Capital Project Management
between Capital Project Management. Budget. and Accounting

[t is absolutely essential that units within each institution that have job responsibilities for capital project
management, budgeting, and accounting, communicate clearly and regularly reparding project activities.
including the following key areas:

WIEF]

Capital Project Management and Budget need to agree on the code/item number under which they
will manage the project, where multiple funding authority, sometimes over several vears, will be
brought together. Multiple funding sources should always be collected under a single code/item for
pmjuf:l management where the law and Office of State HL]L‘]EL‘I pmtticm p{“rm"ﬂ_ The code/item
number and amounts reported in Interscope must match those reported in the financial systems.

Where multiple funding sources may not be combined {for example COPS), the funding sources must
be brought under a single program within Interscope, appropriately directed to the project. Again.
these separate funding sources recorded in Interscope should continue to match the accounts and
amounts reported in financral systems.

At the outset ol a project, Capital Project Management needs to communicate to Budget what hudget
structure needs will be. in consultation with Budget representatives who can provide information on
the codes they have available for budgel structure, the flexibility and/or limitations of structuring in
certain ways. cic. 1s budget established under design. construction, contingency c¢ategories or a
greater number of specific lines?

Budget needs 10 process payment approvals consistent with the agreed upon use of the code/item and
budget structure.

Accounting must have identified financial accounting system numbers that Budget and Capital
Project Management Know are associated with the project and they must ensure that payments are
drawn {rom the appropriate accounts.

Fach organization must routinely maintain the information systems which teed the process:
Interscope. Primavera (as applicable). Banner, Peoplesoft, any internal systems such as AIM, etc. and
make certain that svstems are kept appropriately reconciled/in-svne. For example, a funds transfer
transaction in Interscope should have the appropriate BD-606 processed via [BIS 1o keep the
fimancial mformation aligned between the systems,

Each orgamization must regularly review current linancial reports, such as the monthly BD-725. 10
ensure that any errors are identified soon afler their occurrence and may be righted before the trail o
identify and resolve the error becomes difficult to follow or staff turnover makes it more challenging.

Lach organization must communicate with the others when changes to the game plan may be
necessilated. For example, if it was agreed that one source of funds would be expended first and that
needs to be changed because financing for that source must be delayed. all parties need to be made
aware of this change and its impact on the plan. [f Capital Management anticipates a substantial
change order that will require a restructuring of the budget or simply an awareness that this money
will be used and unavailable for other purposes, that should be communicated.

Capital Project Management must enhance its knowledge of and access to information in the budget
process so that its staff can knowledgeably discuss financial issues with Budget and Accounting staft.
Similarly, Budget and Accounting staff must enhance knowledge of and access w information on
capital project processes and procedures.
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344 Expenditure Accounts

The following major account groups for expenditurc/object of expenditure/line item (33 XXXX)
are recognized. as defined by O5L:

«  1XXX - Personal Services (salaries and benefits) -- Expenditures incurred for services
rendered by permanent and temporary employees and the related fringe benetits, Special
employee awards and settlements, as well as compensation to board members. are also
included in this expenditure group. For general government agencies, the funding source
should dictate which category (Undesignated. Appropriated or Receipts) should be used
to record these expenditures. Undesignated should be used when a cost allocation process
allocates the expenditures to the appropriate funding source designation. For universities.
this allocation is not required,

«  2XXX - Purchased Services -- Expenditures incurred for services required to ensure the
ongoing operation of State government facilities and government services, Theseservices
may be provided by external commereial firms, other state agencies. and/or other
divisions within the same organization. Services provided within the State entity paid
through a state payroll system would not be charged o this account group (e.g., Dual
Employment-Account 1450). Also included in this account group are reimbursements for
travel costs related to official State business,

+ 3XXX - Supplies - Expenditures incurred for the purchase of supplies or materials
expected 10 be consumed within the normal course of operating a department, facility or
institution and which are generally recurring in nature. This account group should
exclude purchases of tangible items which are more properly classified in the Property,
Plant and Equipment group.

«  4XXX - Property. Plant, and Equipment -- This account class includes payments [or
acquiring legal ownership to real property. to construct additions to buildings. and to
furnish buildings with equipment, furniture, furnishings and machinery. Equipment
should possess both of the following characteristics: it is not consumable or expendahle
and has an expected useful life of longer than one year. This property may require entry
into the hixed asset system if the capitalization criteria are met.

«  3XXX - Other Expenses and Adjustments -- Expenditures incurred for other
miscellancous operational costs such as legal or permil costs, pension payments, debt
service. depreciation/amortization and other financial report adjustments.

«  HBXXX - Aid and Public Assistance -- Allocations or distributions of funds to direct
recipients, providers or other agencies for some designated program. assistance or special
project,

+  TXXX - Agency Reserves — This account group includes agency reserves. which are
delined as budgetary appropriations that are not available for disbursement until
transferred to budgeted expenditure accounts. Actual expenditures should not be posted
to the 337X XX accounts; these accounts should only be used for budget purposes to post
to the related 737XXN and 7R7TXXN budgetary accounts.
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UNC Board of Governors
Information Submittal Deadlines for BOG Agenda
Capital Authority and Property Matters

19-March- 18
Required Date of Submittals ; Date of Board Meeting
Friday, January 26, 2018 e for | Friday, March 23, 2018 ———
Friday, April 13, 2018 ) ~for | Friday, May 25, 2018
Friday, May 25, 2018 _ for Friday, July 27, 2018
Friday, luly 27, 2018 | for Friday, September 14, 2018
Friday, September 14, 2018 for Friday, November 9, 2018
Friday, Navember 9, 2018 for | Friday, December 14, 2018
Friday, December 14, 2018 \ for | Friday, January 25, 2019
Friday, January 25, 2019 for | Friday, March 22, 2019
Friday, March 22, 2019 far | Friday, May 24, 2019

NOTE: ALL DEADLINES ARE FIRM ! SUBMITTALS RECEIVED AFTER 5:00 PM WILL NOT BE
ACCEPTED AND WILL REQUIRE ON-TIME RE-SUBMITTAL TO BE CONSIDERED FOR THE NEXT
BOARD MEETING.
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THE

UNIVERSITY OF MEETING OF THE BOARD OF GOVERNORS
g?g.FEHMCARGL'"A Committee on Budget and Finance

March 20, 2018

AGENDA ITEM
A-3. Capital Improvement Projects — ASU, ECU, NCSU, UNC-CH, UNCW,

AT BICEA 1. oo roeseevencnenssons s sussnuians resrarmessssnsesdsbbdansid ssmsibanasiansinssssbitenns s tios sz siiissiin s Wil Johnson
Situation: Six UNC institutions have requested a total of thirteen capital improvement

projects: three projects for advance planning, six new projects for authority, and
four projects for increased authorization.

Background: The Board of Governors may authorize capital construction projects and
advance planning projects at UNC institutions using available funds.

Assessment: ASU, ECU, NCSU, UNC-CH, UNCW, and UNCSA have requested projects that
meet the statutory requirements and it is recommended that the Board of
Governors approve the projects and their methods of funding. It is further
recommended that these projects be reported to the Office of State Budget and
Management as non-appropriated projects that do not require any additional
debt or burden on state appropriations.

Actian: This item requires a vote by the committee, with a vote by the full Board of
Governors through the consent agenda,
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Capital Improvement Projects — ASU, ECU, NCSU, UNC-CH, UNCW
and UNCSA

ISSUE OVERVIEW

UNC institutions are required to request authority from the Board of Governors to proceed with non-
appropriated capital projects using available funds (non-general funds). Non-appropriated capital
projects are funded by the institution end incdude the construction, repair, or renovation of facilities
such as residence halls, dining facilities, research buildings, athletic facilities, and student health
buildings.

Six UNC institutions have requested a total of thirteen capital improvement projects: three projects tor
advance planning, six new projects for authority, and four projects for increased autharization.

| ADVANCE PLANNING

Total Previous Requested
Institution/Project Title Project Authorization Authorization Funding
Cost (%) (5} ($) Source
Appalachian State University
1 | Wey Hall = inferior Renovations 5200,000 - 5200,000 | Carry-forward
(52,000,000)
ASU Subtotal 5200.000 50 200,000
East Carolina University
2. | Biology Greenhouse [55,000,412) $140,000 - 5140,000 Fa&A
3. | Main Campus — New Medium 550,000 . 550,000 Carry-forward
Voltage Electrical POD 3
($8,580,008)
ECU Subtotal 5190000 50 2190000
1. NEW PROJECTS
Total Praviaus Reguasted
Institution/Project Title Project Authorization | Authorization Funding
Cost ($) {5) {$) Source
East Carolina University
4, | Building 43 Renovation-Phase 1 56,000,998 - 56,909,998 Carry-forward
(36%) /F&A (29%)
Gifts [35%)
5. | Leo lenkins Cancer Center- 374,875 $374,975 Carry-forward
Sprinkler 1st Floor
ECU Subtatal 57,374,973 50 57,374,973
MNorth Carolina Central University
6. | Qutdoor Track Resurfacing 5550,000 - 5550,000 F&A (33%)/
Student Activity
Fees (33
Athletic Heceipts
(34%)
NCCU Subtotal 5550,000 a0 5550000
Page 1 of 3
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Total Previous Requested
Institution/Project Title Project Authorization | Authorization Funding
Cost (%) (5} ($) Source
MNorth Carolina State University
7. | Academic Success Center at OH Hill 514,234,213 5700,000 513,534,213 Carry-forward
Library (76%) / F&A (24%)
8. | Site Enhancement — Avent Ferry 5400,000 S400,000 | Housing Receipts
Complex Bulldings E&F
NCSU Subtotal 514,634,213 S700,000 | 513,934,213
University of North Carolina Wilmington
9, | Data Center Rack, HVAC, and UPS 57491,833 - 5791833 Education and
Upgrades Technology Fees
UNCWY Subtotal $791,833 50 5791,833
. INCREASED AUTHORIZATION
Total Previous Requested
Institution/Project Title Project Authorizatlon | Authorization Funding
Cost (5) {5) ($) Source
Appalachian State University
1a. | Wey Hall Air Handling Unit £350,000 $275,000 575,000 Energy Savings
Repair/Replacemen| Carry-forward
ASU Subtotal 5350.000 5275.000 475,000
MNorth Carolina State University
11.| Dabney Hall Lab Exhaust Upgrades 54,513,965 51,923,965 52,590,000 FEA (25%)/RE&R
- Phase 1 (72%)/Energy
Savings Carry-
forward (3%)
NCSU Subtatal 54,513,965 51,923,965 52,590,000
University of Morth Carolina at Chapel Hill
12.| Everetl, Lewis & Stacy Window $5,771,866 | 54,500,000 51,271,866 | Housing Receipts
Replacement & HWVAC
Improvements
LUNC-CH Subtotal 55,771,866 54,500,000 51,271,866
University of North Carclina School of the Arts
13.| Performance Place Renovations 58,760,000 57,900,000 860,000 Carry-forward
UNCSA Subtotol $8,760,000 $7,900.000 $860,000
Grand Total 543,136,850 515,298,965 527,837,885
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RECOMMENDATION

All projects and associated funding sources are in compliance with G.5. 143C-8-12 (State Budget Act).

It is recommended that these projects be authorized and reported to the Office of State Budget and

Management as non-appropriated projects that do not require any additional debt or burden on state
appropriations.

Page 3 of 3
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Standard Operating Procedure for Establishment of Capital Code/ltem Numbers
Involving “Carry Forward”

2.5% Carry Forward (3.5, = Capital autharity is to be requested following the customary thresholds
applicable for all capital projects (i.e. 5300,000) with the funding source being identified as carry-
forward., Authority is obtained through the estabiished capital approval grocess involving submission
to the Board of Governors including the completion and submission of a C-1 form and OC-25 cost
gstimate to Will Johnson (Associate Vice President for Finance and Capital Planning).

& capital code/item number is established under existing practices for that process, lollowing Board
approval, and subseguently entered in the Interscope system. Contact leanine Rosa, (UNC System
Capital Budget & HUB Coordinator) If you have any questions,

Of course, if smaller capital prajects from this funding source are not anticipated to be completed
prior to fiscal year-end, June 30, and so require capitalization in order to ensure fund availability for
camplation, the UNC System Office (Jeanine Rose) may be contacted in order to establish a capital
codefitern number in cooperation and communication with the Office of State Budget and
Management {058M) and the campus Budget Office.

Orice a capital code/item number is determined, the approgriate authorization and program will be
established within Interscope. An Interscope “Carry Forward Program” will be established for each
campus annuzlly, as needed, under which all of that year's authorizations will be allecated. Program
titles will follow a model that includes the year and the words carry forward as in "2016 Carry
Forward” as a program title,  The “Agency Funding Code” field on the authorization will reflect the
label "CF" to flag these items as carry forward as an aid to any future reporting.

in 2015-16, there was both a “first 2.5%" and a "second 2.5%" carry forward balance that was
permitted for a total of 5%, but this was net continued in fiscal year 2016-17 and beyond. UNC
legislative prigrities for 2018 include a request to restore this flexibility, Current carry forward
authority requires all projects using carry forward funding. whether under G5116-30.3 Reversions or
116-30-3R Fnergy Conservation Savings to be "Repairs and Renovations” in nature (3.5 1430-4-3)

ML
4/2/2018
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Section 2

The Capital Project Process



§ 133-1.1, Certain buildings involving public funds to be designed, cte., by architect or
engineer,
(a) [n the interest of public health, salety and economy. every officer, board.
department. or commission charged with the duty of approving plans and specifications or
awarding or entering into contracts involving the expenditure ol public funds in excess of:

(1)

by (D

Three hundred thousand dollars ($300.000) for the repair of public buildings
where such repair does not include major structural change in framing or
foundation support svstems, or five hundred thousand dollars ($300.000) for
the repair of public buildings by The University of North Carolina or its
constituent institutions where such repair dees not include major structural
change in framing or foundation support svstems.

One hundred thousand dollars ($100,000) for the repair of public buildings

affecting life safety sysiems,

One hundred thirty-five thousand dollars (5135.000) for the repair of public

buildings where such repair includes major structural change in framing or

foundation suppuort systems, or

One hundred thirty-five thousand dollars ($135.000) for the construction of,

or additions to. public buildings or State-owned znd operated utilities, shall

require that such plans and specifications be prepared by a registered
architect, in accordance with the provisions of Chapter 83A of the General

Statutes. or by a registered engineer. in accordance with the provisions of

Chapter 89C of the General Statutes, or by both architect and engineer,

particularly qualified by training and experience for the type of work

involved. and that the Nerth Carolina seal of such architect or engineer
together with the name and address of such architect or engineer, or both, be
placed on all these plans and specifications.

Om all projects requiring the services ol an architect, an architect shall

conduct frequent and regular inspections or such inspections as required hy

contract and shall issue @ signed and sealed certificate of compliance to the
awarding authonty that:

. ['he inspections of the construction. repairs or installations have been
conducted with the degree of care and professional skill and
judgment ordinarily exercised by a member ol that profession: and

b. | the best of his knowledge and in the professional opinion of the
architect. the contractor has fulfilled the obligations ol such plans.
specifications, and contract.

On all projects requiring the services of an engineer. an engineer shall

conduct frequent and regular inspections or such inspections as reguired by

contract and shall issue a signed and sealed certificate of compliance Lo the
awarding authority that;

. The inspections of the construction, repairs, or installations have
been conducted with the degree of care and professional skill and
judgment ordinarily exercised by a member of that profession: and

b. To the hest of his knowledge and in the professional opinion of the
engineer, the contractor has fulfilled the obligations of such plans.
specifications, and contract.

No certificate of compliance shall be issued until the architect and/or

engineer is satisfied that the contractor has fulfilled the obligations of such

plans, specifications, and contract.

G.5. 133-1.1

Page |
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(¢)  The following shall be excepted from the requirements of subsection (a) of this
section:

(1) Dwellings and outbuildings in connection therewith, such as barns and
private garages.

(2) Apartment buildings used exclusively as the residence of not more than two
[amilies.

(3) Buildings used for agricultural purposes other than schools or assembly halls
which are not within the limits of a city or an incorporated village.

(4)  Temporary buildings or sheds used exclusively for construction purposes.
not exceeding 20 feet in any direction, and not used for living quarters.

(5) Pre-engineered garages, sheds, and workshops up to 5,000 square feer used
exclusively by city, county, public school. or State employees for purposes
relatcd 1o their employment, For pre-cngineered garages. sheds. and
workshops constructed pursuant to this subdivision. there shall be a
minimum separation of these structures from other buildings or property
lines of 30 feet.

{d) On projects on which no registered architect or engineer is required pursuant to the
provisions of this section, the governing board or awarding authority shall require a certiticate
of compliance with the State Building Code from the city or county inspector for the specitic
trade or trades involved or from a registered architect or engineer, except that the provisions of
this subsection shall not apply to projects where any of the following apply:

(1) The plans and specifications are approved by the Department of
Administration, Division of State Construction, and the completed project is
inspected by the Division of Stawe Construction and the State Electrical

Inspector.
(2) The project is exempt from the State Building Code.
{3 T'he praoject has a total projected cost of less than 5100.000 and does not alter

life safety svstems,

() All plans and specifications lor public buildings of any kind shall be identified by
the name and address of the author thereof,

(1 Neither the designer nor the contractor involved shall receive his final payment until
the required certificate of compliance shall have been received by the awarding authority.

(g) On all facilitics which are covered by this Article, other than those listed in
subsection (¢) of this section and which require any job-installed finishes, the plans and
specifications shall inciude the color schedule. (1953, ¢. 1339: 1957, c. 994; 1963, ¢. 732: 1973,
¢ 1414, 5. 2; 1979, c. 891; 1981, ¢, 687; 1983 (Reg. Sess., 1984), ¢. 970. s. 1: 1989, ¢. 24
1997-412, s. 112 1998-212, 5, 11.8(e); 2001-496, ss. 6, 8(e): 2003-305. 5. 1: 2005-300, 5. 1
2007-322. 5, L)

G.S.133-101 Page 2
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Section 3

The Players



The Plavers

Chancellors
o  [Emergency declarations
{Reference NC Administrative Code 01 NCAC 30D.0302 and UNC System Office
Emergency Procedures)

Trustees
e Sclection of architects or engineers

e Selection of CM at Risk firms

¢ Selection of Energy Service Companies tor Performance Contracts
¢  Approval ol building sites

e Approval of plans and specifications

o linal aceceptance of completed projects

L]

Maintaining a master plan (five-vear cyele)
e Real property leases with annual rent less than $50,000 (trustees or chancellors)
(Reference UNC Policy Manual 600.1.1,1[G] and The Code, Appendix 1}

Board of Governors

¢ Administration of design and construction of capital improvement projects
<$2.000.000 (delegated 1o campuses)

o Capital project approval above $300.000, President’s delegated authority is below
$300.000, but wording of the delegation infers Board action so all are currently being
reviewed by the Board,

« R&R allocations and projects list

e Performance contract project authorization and financing approval

e Real property acquisitions [or periods of 10 vears or less and dispositions of 99 years
or less by easement, lease, or rental agreement on specified campuses: Centennial.
Horace Williams, Millennial. or Kannapolis (Session Law 2014-100 Section 36.7)
(Relerence G.5. 116, UNC Policy Manual 600.1)

UNC President
e Real property leases between §50,000 and $350,000 in annual rental for terms ol up
to five years
e Acquisition of real property by lease provided the term is not more than 10 vears
e Acquisition or disposition of real property for amounts between $50.000 and
$300,000
{Reference UNC Policy Manual 200.6)

Couneil of State
o Interest in land other than leases of limited dollar value/term, such as easemenits.
acquisition or disposition, as noted above, including demolition
e Leases above delegation values noted above
s Aporoval of perlormance contract scope, term. and linancing

Joint Legislative Commission on Governmental Operations (known as “Gov Ops”)
o Notified of allocation project list for Repairs and Renovations
o Receives legislatively mandated reports such as HUBR participation (G5, 143-128.3)
and capital projects over $100.000 (Session Law 2017-57)
120



Notified of non-general fund advance planning requests between hiennial budget
cvele submissions

Joint Legislative Oversight Committee on Capital Improvements

Receives legislatively mandated reports on the NC Connect Bond (Session Law
2015-280)

Office of State Budget and Management

-
-
-

Certifies budget availability for capital project awards over S500.000
Budget analvsis and execution

Authorizes budget revisions within limitations

(Reference GS 1430 Executive Budget Act)

State Construction Office

Examines and approves all plans and specifications prior to award and all changes
after contract award ($2M and over for UNC projects)

['xamines and approves all plans as to North Carolina building code compliance,
regardless of project dollar value. State Building Code “authority having
jurisdiction™ over University projects

Final inspections for code compliance in State-owned buildings, whether download
{(—=%2M) or subject to SCO oversight (over $2M) projects

Electrical inspections in State-owned buildings

Schedules a stakeholders™ meeting within three weeks of designer selection to define
the terms of a memerandum of understanding ((G.8. 143-135.26(2). This meeting
may be omitted if the institution reguests

Prepares preliminary studies and cost estimates in preparation for appropriation
requests (1.e, OC-25s)

Supervises the letting of all contracts tor design. construction, or renovation of all
state buildings (Over S2M for UNC projects)

Supervises and inspects all work done and materials used in construction or
renovation of all State buildings (S2M and over for UNC projects)

Approves work for acceptance (52M and over [or UNC projects)

Requires the use of existing plans and specifications where teasible

Provides written allocation of tax deduction under Section 179D of the tax code
{slated to expire 12/31/20117, extension was lfiled in the US Senate}

Director is Secretary of the State Building Commission

(Reference .S, 143-341)

Department of [nsurance/Office of the State Fire Marshall

Insuring capital properties
Annual fire safety inspecltions
(Reference G.5. 38)

Department of Labor

Flevators
Pressure Vessels

(Reference G5, 935)
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State Property Office
e Acquiring/Disposing ol real property
s Property leases
s State property inventory

North Carolina Department of Environmental Quality (DEQ)
o Lnforcing environmental laws
e Permitting. including storm water permitting
o  Performance contracting processes arc spearheaded by the Utilities Saving Initiative
group (formerly the State Energy Office) within DEQ

State Environmental Review Clearinghouse
e Managing the NC Environmental Review Process

State Purchase and Contract Division
e Acquiring equipment, materials, and supplies for all agencies, including printing.
rentals, leases and services
e [stablishing and enforeing purchase specifications
¢ [Inspecting and testing of products, delegated wo UNC President [or certain
commodities
(Reference G.5. 143-49)

State Department of Transportation
¢ Lncroachment agreements
e (Mher agreements. as appropriate, mvolving capital projects

Other State Agencies May be Involved
[Local Municipality
e Zoning. including Special Use Permits

s Hoadways
s [liilities
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The UNC Policy Manual

I ofl

THE UNC POLICY MANUAL

The UNC Policy Manual The Policy Manual Chapler BOO

Chapter 600

G001
Real Froperty

600.2
Endowments and Other Funds

B600.3
Special Responsibility Constituent Institutions

G00.4
Debt Collection

600.5
Other Financial and Real Property Matters

600.6

Environmental Policies
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Me UNC Poliey Manual

The UNC Palicy Manual The Policy Manual Chapter 800

Chapter 600

600.1
Real Property
60011
Design, Construction, and Financing of Capital
Improvemant Projects
600.1,1.1(G]
Guidelines on the Delegation of Authority to Execute

Construction Contracts

600.1.2
Selection of Bond Counsel

B600.1.3
Leasing and Acguisition of Real Property Authority

G00.1.2.1
Policy on Acquisition and Disposition of Real Property by
Lease

600.1.3.1[R]
Regulations for Acguisition and Disposition of Real
FPraperty by Lease
800.1.4[R]
Regulations on Required Clearances for Real Property

Transactions

600.1.5
Equal Access in Construction Contracting

600.2

Endowments and Other Funds

600.3
Special Responsibility Constituent Institutions

600 4
Debi Collection

ARAR =
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The UNC Policy Manual The Folicy Manual Chapter 800 IN THIS
SECTION
Chapter 600
600.1 Board of
Governors
Real Property
s President

Endowments and Other Funds

Leadarship and
600.3 Organizational

Special Responsibility Canstituent Institutions

Structure
800.4 _ .
Debt Collection = el
600.5 UNC Policy
Other Financial and Real Property Matters Manual and Code

600.5.1

o Campus Boards of
Institutional Vending Facilities

Trusiess
800.5.1.1[G]
Guidelines an Institutional Vending Facilities Staff Assembly
800.5.2

Faculty Assembly
Replacement of Lost Securities

600.5.3[R] Councils and

. _ . Working Groups
Regulations on Receipt and Expenditure of Revenue

from Collegiate License Plates
600.5.4

Contracts to Obtain the Services of a Consultant

B500.5.5[G]
Guidelines on the Delegation of Certain Contractual
Authority at UNC General Administration

600.6

Environmeantal Policies
600.6.1

The University of North Carolina Policy of Sustainability
600.6.2[R]
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The UNC Palicy Manual
A0

Adopted 11/14/97
Amended o6 /0801
Amended oh/14/13

Design. Construction and Financing of Capital Improvement Projects

A The 1067 Session of the General Assembly delegated te the Board of Governaors the authority fir
the administration of design and construction of certain capital improvement projects. This delegation
limit was nereased to progects estimated at 52,000,000 or less by the 2002 session of e General
Assembly, The board was also authorized to delegate that authority to censtituent institutions of the
Universily of North Carolina if an institution is gualified under procedures developed in consultation with
the director of the Budgel and the State Building Commission,  Pursuant te this authority, regulations
entitled “The University of North Caroling Design and Construction Guidelines” were implemented Lo
provide assistance to the constituent nstitutions in the administration of the design and construction of
capital improvement projecis. Copies of the gaidelines may be obtained at UNC General Administration.

B. The Board of Governors must approve all capital impravement projeets that are projected to cost
more than $500,000" except 48 noted in D, below. Capital improvement projects which are projected Lo
eost between $500,000 and S300.000 must be appraved by the president. Prajects below S300.000 may
be approved by the campus. The president will provide notice of projects that the president intends to
approve under this provision to the members of the Committes on Budzet and Finanes at least one weck
prior to authorizing the project; and

C. After the long term financing of a capital improvement project has been approved in aceordance
with statutory reqoirements, the president may approve inlerim financing or bank loans as a means of
short term financing, The president shall report any such actions to the Committee on Budget and
Finance ot its next meeting.

[, The Chaneellor of a campus may approve a praject-for alteration, renmanuﬂ m:hﬂtfemlmd or

TEpair work uned campus facility upr"u ome million dollafs ($1,000,000) using appropriated o

funds, (Sugh project is not copsidered a capital imprdvement but must be aectmplished und :
woverning capital mprovemedt projects.) The fupds designated tor such-4 project will vepdiin available
bey ond the current fiscal wéar in order to compléte the project, provi that it 15 underconstruction by
June 30, - : '

'?5_55,-”1,:{‘;_;1, 'lbq le Tir‘in\l +Hon 1 n =0 f‘-{-

Pursient 1o WOGS §1i6-11003), and notwithstunding The Cede or any nther Bowrd of Governors policy, e Buard of
Guvernors has delegated certain authorities to the President of the University, See Policy 200.6, Delegution
Authority to the President of the Universing, adopted 11/14/06

Page10f1
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The UNC Palicy Manual

G0, ]
Adopted 12/18/72

Guidelines on the Delegation of Authority to Execute Construction Conlracts

The "Delegations of Dutv and Authority to Boards of Trustees" adopted by the Board of
Governors and set forth in the Appendix to The Code, specified in Section VI that each Board of Trustees
would exercise authority (subject to any polivies of the Board of Governors or any requirements of State
law) with respect to selection of architects, approval of building sites, approval of plans and specifications
and final acceptance of completed eapital construction projects, The responsihility for execution of
construction contracts was not addressed in that delegation, however, and therefore that funetion i
presently a responsibility of the President, within the terms of the budget-execution functions assigned by
The Code. As of December 18, 1972, the President has delegated o each chancellor the authority and
responsibility for exceution of constraction contracts, in conjunction with the performance by the Boared
of Trustees of its enumeraled responsibilities,

| Thisis s rewrite of Admimstrative Memorandum #8.
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The UNC Policy Manual
Chapter 1o0.1 - The Chide
Appendix 1

L3, Chaneellor seleclion

In the cvent of a vacancy in the chancellorship, the board of trustees shall establish, in
consultation with the presidsnt, o search commillee compuosed of representatives of the board of trustees,
the faculty, the student body, staff, the alumni, and such other representatives of campus constituencies
as may be appropriate. Upon the establishment of the search committee, the chair of the board of
trustees, in consuitation with the president shall establish 4 budget and identify staff for the committes,

The search committes, through the chair of the board of trustees, shall make a preliminary report
to the president when the committee is preparing a schedule of nitial interviews. At the completion of the
campus interview process, the search committee shall recommend a slate of three candidates to the
trustees for consideration.

The board of Trustees, Tollowing receipt of the report of the search committes, shall recommend at
least three names for constderation by the president in designating a nominee for the chancellorship, for
epproval by Lhe Board of Governors,

IT. ACADTEMIC PROGRAM

The hoard of trustees shall be responsible for ensuring the institution's compliance with the
erlucational, ressareh; and publie service roles assigned to it by the Board of Governors, either by express
directive or by promulgated long-range plans of the Board of Governars,

1 ACADEMIC DEGREES AND GRADING

Subjerl to authorization by the Board of Governors of the nature and general content of specific
degree programs whieh may be offered by an institution, each mstitution shall determine whether an
individual student shall be entitled te receipt of a particular degree. Each institution also shall determine
what grade a student will be assigned ina particular course. No appeal from any of these decisions or any
other seademic determination is allowable to the president or to the Board of Governors,

V. HONORARY DEGREES, AWARDS AND DISTINCTIONS

The board of trustecs shall be responsible for approving the numes of all individuals on whom it is
propused that an honorary degree or other honorary or memorial distinetion be conferred by the
institution, subject tosuch policies as mav be established by the Board of Governors.

%M. BUDGET ADMINISTRATION

The board of trustees shull advise the chancellor with respect to the development of budget
estimates for the institution and with respect to the execution and administration of the budget of the
constituent institution, as approved by the General Azsembly and the Board of Governors,

VL PROPERTY AND BUILDINGS

The board of trustees of a constituent institulion shall be responsible, subject to policies of the
Board of Governars and all legal requirements relative to the construction of state-owned buoildings, for
the following matters concerning campus capital construction projects which have been approved by Lhe
Board of Governors and avthorized by the stale of North Cavalina.. (1) the selection of arelilects or
engineers [or buildings and improvements requiring such professional services; (2) the approval of
building sites; (3] the approval of plans and specifications; and (4) the final acceptance of all campleted
buildings and projects.

The board of trustees shall be responsible to the Hoard of Governors for preparing and

matntaining a master plan for the physical develomnent of the instilulion, consistent with the total
academic and service mission of the institution as defined and approved by the Board of Governors.

128 Page 2 of 5



The UNC Palicy Manual
Chapter 1oo.1 - The Code
Appendix |

Any propusal invelving the acquisition or disposition by an institution of any inlerest in real
praperty shall be reconmended by the board of trustees to and must he approved by the Board of
Governors; provided, that

fa) il the propoesal invelves an interest in real property which is valued at less than $50,000,
the board of trustees may authorize such transaction and proeeed to obtain the necessary
approvals from appropriate state officials and agencies, without first obtaining the approval of the
Board of Governors:

(b) 1t the proposal involves an interest in real property, the president may approve or execute
leases with a value higher than 350,000 up to $150,000, and may approve or execute contracts Lo
acquire real property with a value higher than 550,000 up to $250,000, without first abtaining
approval of the Bogrd of Governors; and

(c) and the Board of Governars, under eircumstances which it considers appropriate and
tollowing notice [rom iU to the board of trustees, mav take action pecessary to effect the
aceuisition or dispozsition of an interest in real property which iz related to or which affoets the
institution, without receipt of a recommendation from the board of trostees 13

VIL ENDOWMENTS AND TRUST FUNDS

Subject to applicable provisions of state law and to such terms and conditions as mav be
preseribed from time to time by the Board of Governaes, each hoard of trustess shall he responsible for
the preservation, maintenance, and management of all properties, both real and personal, funds and other
things of value which, either separately or in combination, constitute all or anv part of the authorized
endowment or trust funds, either currently in existence or to be estaldished in the foture, for the benefit of
the individual constitpent jnstitution. [See G.8, 116-11{2); 11602 116-463 116-46. 1 116-36. 2; 116-36. 3]

VIII.  ADMISSIONS

Subjeet to such enrollment levels and minimum generval criteria for admission as may be
established for @ constituenl institution by the Board of Governors, each constiluent institution of the
University of North Caralina shall establish admissions palicies and resolve individual admission
guestions for all schools and divisions within the institution. No appeal concerning an individual
admission case shall lie bevond the institutional board of trustees,

IX. TUITION, FEES AND DEPOSITS

¥, General Authority of Boards of Trustees

The boards of trustees of the constituent institutions other than the board of the North Caroling
Schanl of Science and Muthematics shall canse to be collected from each student, #t the heginning of each
semester, quarter, or term, such luition, fees, and other amounts necessary to pav other expenses for the
term, as have been approved by the Board of Governors. [See G.5. 116-11(7) and G.8. 116-143]

B. Tuition and Fee Depasits

Each board of trustees shall require the poymenl of such advance deposits, at soch times and
under such conditivns as it delermines are appropriale or as may he requived by slale Taw ar by the Board

8By resolution adopted November 13, 1081, the Board of Governars elaborated upon this provision concerning the
aequisition and disposition of interest inoreal estate, The resolution sovs, among other things, that the value of an
interest i el cstate shall, with respect to a lease, ba deemed the annual rental thereof, Further, the resolution
pxpressiy authorizes the board of trustees to delegate to their respective chaneellors the power to anthorize for the
mstitutions the acquisition or disposition by lease of institutions the acquisition or disposition by lease or interests in
real estate valoed at less than $z25,000, subject to any necessary approval from state officials and agencies.
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Adopted 11/1:3/06
Amended o6/08/07
Aaneneded og/08/ 101
Amended 0B/ 10/12
Amended 1o/11 /12
Amended o7/20/18
Amended 10/1q,/16

Delegation of Authority to the President

1. Pursuant e N.CUGE. §116-11013) and other Nerth Carolina law as referenced herein, and
notwithstanding The Code or any other Board of Governors policy f the Board of Governors delegates the
fullowing authorities to the president of the University;

AL

Human Eezources

Authority to establish and administer a human resources program for emplovees

exempt {rom the State Human Resources Act (N.C.G.S5. Chapter 126],

R "Human resourees program” shall include such personnel actions related
to the establishment of positions and the administration of salary ranges;
recruitment. appointments, salaries, and salarv adjustments; promotion and
tenure; leave programs: performance management; non-faculty discontinuation,
discipline, and discharge; and non-faculty grievance and appeals processes
(§400.1.1, 3300.1.2, and §300.2.1),

b, The president may approve management flexibility plans for Special
Responsibility Constituent Institutions and may delegate limited authority for
buman resources actions to consiituent institutions thet are not authorized as
Special Respansibility Constituent Tnstitutions {§600.9.4].

i Notwithstanding the above provisions, unless otherwise delegated:

(1} The Board of Governors shall oretain aothority over  the
appointments anmd compensalion for the president, for the chancellors of
the vonstituent nstitutions, for the chief executive officer of the UNC
Health Care Svstem, and for the UNC-TV executive divector and general
manager. (§300.1.1, The Code 500, NC.GS, §ua-97(c], The Code §aon,
N.C.G.5 §116-27.1(c), and B1200.1].

(2] The Board of Governors shall retain authoritv over certain
contract Leems tor athletic directors and head coaches of the constituenl
institutions {§1100.3).

(3) The president shall consult with the Boards Commiltee on
Personnel and Tenure on appointments and compensation for the senior
ntficers of the TTNC General Administration whe report divectly to the
president,

P he Secretary of the Umversily is authorized to annotate the referenced policies aond regelalioms Lo cross-reterence

these delegations.
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Adopted 11/13/06
Amended 06/08/07
Amended o4/08/11
Amended o8/ 1012
Amended 10/11/12
Amended ovfeg/16
Amended 10/14/16

(4] The Board of Governors shall retain authority aver adjustments
to base salary for permanent faculty and for employees exempt from the
State Tlwman Resources Act when the proposed amount (1) exceeds the
established salary range or (2) exceeds twenty-five percent (25%) and
bwenty-five thousand dollars (825,000) of the campensation in effect at
the end of the last fiscal vear,®

4 Authority to approve all actions relating to the administration of the Optional
Retirement Program (N.C.G.5. §135-5.1) and the Phased Retirement Program (§300.7.2),

3 The president shall report in writing on actions taken under the authority of these
delegations o the appropriate committee of the Board of Governors no less than
annually, or as otherwise requested by the chair of the Board of Governars or the chair of
the Committee an Personme! and Tenure.

H. Crovernance

1. The authority to approve the initation of a lawsuit in the name of the University
i the action is for monetary relief and the amount in comtroversy is less than 250,000,
(§200.5)

3, The autherity to settle potential or pending litigation by or against a constituent
institution or the University of North Carolina, if the settlemenl is solely for monetary
relief and the amounmt the University is to pav pursuant to the settlement is less thun
su50,000 ar, if the University is to receive a payment, the amount the University claimed
15 less than $250,000. (§200.5)

3. Authaority to approve the political activities of emplovees of the University who
are candidates for or serving in public office (§300.5.1).

£, Repaorts

The authority to appreve and submit any report the University or the Board of Governors
is required to submit to the General Assembly, the State Board of Education or any other State or
federal agency or officer.

T3 Real Property

1, Except as authorized by b. below, authority lo approve leases with at least
$50,0007 bul less than $350,000 annual rental for a term of up to five vears, subject to
approval by the Depariment of Administration and the Governor and Council of State
18880013 and doo.a.4[R])

a2, Authority to approve the acquisition or disposition of real property by lease
without the approval of the Department of Administeation. the Governor and Couneil of

2 The Board approved further authority delineations at the April 2015 meeting, see "Resolubion to Delegate Limited
Authority for Approval of Salary Adjustments to the President,” and reaflirmed in Mareh 2016 “Resolution of the
Board of Governors Review and Approval of Proposed Salary Adjustments.”

4 Nute that leases with annual rent less thun $50.000 may be approved by the buards of trustees or the chaneellors
without further approval by the Board of Governors or the president, See Regulation §600.1.4[ K.
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Adopted 11/13/06
Amended 06/08/07
Amended 04/08/11
Amended o8/10/10
Amended 1o/11/12
Amended o7/20/16
Amended 10/14/16

State if the lease is for a term of not more than 10 vears. The president’s authority may he
exercised in the president’s discretion on behalf of General Administration, University
affiliates or the constitment institutions. (N.C.GS, §u6-9112, and 3600.1.3.1 and
hoo.1.9.1 K],

g Authority to approve acquisition or disposition of an interest in real property,
other than o lease, for an amount of at least $50,000 but less than Sz00,000 (§600.1.5
and §6oo.1.g R

4 Authority to approve capital improvement projects that are projected to eost
sgon,000 or less. The president must provide notice of projects the president intends Lo
approve under this provision to the Commiltee on Budpet and Finance at least one week
prior to authorizing the project. (86001,

E. Institutional Trost Funds

Authority to delegate to the chancellors management of institutional trust funds
(§600.2.4 and §600.2.4.1).

11. The president will report all actions taken under the anthority of the delegations in sections 1B,
through LE. to the appropriate committee of the Board of Governors either in writing befure the next
regular meeting of the Board of Governors or at the next regular meeting of the Board of Governors,

I11. These delegalions will remain in effect unless and until the Board of Governors rescinds them in
whale arin parl,
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Section 4

The Rules of the Game

(General Statutes)



Selected Statues related to Capital Project Processes

(+.5. 143C State Budeet Act
(.S, 1430C-4-3 Kepairs and Henovations Reserve Account

(1.5, 143C-6-7 Compliance with Chapter and appropriation acts (funds to be expended as
fegislation authornizes, violation is misdemeanor)

G.5. 143C-8-1 (and following }- Budgeting Capital Improvement Proiects - See State
Budgetr Manual for complete list and text of statutes,

(.8, 1430C-8-7 — When a State ageney may begin a capital improvement project.

G.S. 143C-8-8 - When a State agency may increase the cost of a capital improvement
project.

G.S. 143C-8-9 — When a State agency may change the scope of a capital improvement
project.

(.5, 143C-8-11 — Rewversion of appropriation and lapse of project authorization,

e Projects shall start planning or eonstruction during the fiscal year in which
funds are appropriated

*  Appropriations may revert if not started on time

e May allow 12-month extension on request

»  Project authorization lapses if appropriation reverts as above or
construction doesn’t begin within two fiscal vears

e Tunds remaining unspent and unencumbered two vears after project
completion will be transterred either to the Reserve for Repairs and
Renovations or the Project Reserve Account established under GS143C-8-
10, (Per Session Law 2014-100, Section 16-14)

(.5, 143C-8-12 — Untversity system capital improvement projects from sources that are
not General Fund sources: approval of new project or change in scope of existing
project.

e The Board of Governors may authorize planning, expenditures, or increase
in scope for projects planned, constructed and operated from non-general
fund sources. Expenditures made for projects so authorized are (o be
reported to OSBM and the Joint Legislative Commission on
Governmental Operations.

G8, 143C-10-1 Misdemeanor for failure to comply with expenditures as authorized
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(.5, 143 — State Departments, Institutions, and Commissions
(3.5, 143-48-Article 3 Purchase and Contracts

e State policy in promoting the use of small. minority, physically handicapped and
women contractors in purchasing goods and services

G5, 143-48.4 and G.S. 143-128 4 Statewide Uniform Certification of Historically
Underutilized Businesscs

G.S. 143-128.2 Minority business participation goals
e State policy i promoting the use of minority businesses in building projects

(.5, 143-Article 3D ((5.8. 143-64.31 and following) — Procurement of A/F and
Construction Manager at Risk Services
¢ Not based on bid prices, negotiated
s Under 300,000 tfor UNC exempt trom procedure
(.5, 143-64, 01 (and following) — Surplus Property
(1.5, 143-128 — Public contracts
G.S. 143-128.1A - Design-Build
(.5, 143-128.18 — Design-Build-Bridging
(.S, 143-128.1C — Public-Private Partnerships
G5, 143-129 — Public hids
s Advertising
o  Opening and award
e Bonds
(.5, 143-129.1 — Bid withdrawal
(.S, 143-131 — Informal bids ($30.000 threshold)
(1.5, 143-132 — Minimum number of bids for public contract (three bids)

(.8, 143-133 — No evasion permitted (no splitting projects)

(1.8, 143-133,1 - Failure to meet reporting requirements on CMR, Design-Build. and
PPP prohibits use of these delivery methods

.S, 143-134.1 — Interest on final pavments/Retainage Requirements
e 1% per month after 43 days
e Nodelay in pavment because of another prime
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o Subs must be paid in 7 days
e Retamage on subs same as prime

(.5, 143-134.2 - Actions by contractor on behalf of subcontractor
(.S, 143-134.3 — No damage [or delay cause
(.5, 143-135 — Force account limits
o (5200.000 for UNC or total cost of labor =5100.000: 5125.000/%30.000

for State Agencies, $500.000/$200.000 for State *subdivisions™)

(3.5, 143-135.1 - Local inspections (State building exempt from county/municipal
requirements)

(i.S. 143-135.3 - Claims
(.5, 143-135.5 — Disadvantaged contractors
(G.S. 143-135.7 — Safety officers

(.8, 143-135.8 — Prequalification — See also (3.8, 143-128.1 re: CMR sub
prequalifications

G.S: 143-Article 8B (G.8. 143-135.25 and following)  State Building Commission
(.8, 143-135.27 and G.8. 143C-1-1{d)(5) — Definition of a Capital Improvement Project
(5.5, 143-136 (and following) — Building Code Council and Building Code

(G.S. 143-341 — Department of Administration Act
o  Powers and duties of State Construction Oftice

.S, 83A — Architects
G.5. 87 - Contractors
(.S, 89C — Engincers and Land Surveyors

(.5, 133 - Public Works

(.S, 133-1.1 — When an architect/engineer is required
Employment ol architects

Certain buildings involved in public funds

Drawing of plans by material supplier

Competitive [tems (preferred brand alternates)

Violation results in license withdrawn for a period of | year
Governmental agency definition

* & & & @
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o  (ivil damages
s Perjury. punishment

G.5. 133-23 = Regulation of Contractors for Public Works

(G.8. 133-3 - Specifications to carry competitive items: substitution of materials (i.e.
Preferred Alternates)

G.S. 133-32 - Gifts and favors regulated
G.S. 116 — Higher Education
(3.5, 116-30.3 - Reversions (2.5% carry-forward)
(3.5, 116-30.2B — Energy conservation savings (cnergy carry-forward)
(i.8.116-31.11 - Power of Board regarding Capital Improvements (*Download™)
G5, 116-198.34 — General powers of Board of Governors
G5, 44A-26 — Performance and payment bonds
e When required
o  Who can issue
s Form

(.S, 160A-392 — Part applicable to buildings constructed by State (State land not in
overlay or special district without Couneil of State approval)

Energy Legislation

G.S. 142-60 and following — State Energy Conservation Finance Act
*  Debt financing or installation of ¢nergy conscrvation mcasures
e Pavment of debt from savings
e Maximum term of 20 vears

(1.5, 143-64.10 through 17 - Article 3B - Conservation of Energy, Water. and Other
Utilities in Government Facilities
« Life cvele cost analvsis

(.8, 143-129.4 Guaranteed Energy Savings Contracts

(.S, 143-133.35 through 40 — Article 8C — Perlormance Standards for Sustainable,
Energy Efficient Public Buildings

s LEnergy and water conservation reduction goals

e Energy efficient and water conservation design

o  (Commissioning
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e Measurement and verification
G5, 116-30.3B — Energy conservation savings (energy carry forward )
(3.5, 1138 — North Carolina Energy Policy Act ol 1975
0.8, 146-23.2 Purchase of buildings constructed or renovated to encrey-efficient standard
NC Administrative Code 418 — Guaranteed Energy Savings Contracts (outlines

procedures)

4/2018
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§ 143C-6-7. Compliance with Chapter and appropriations acts by State agencies,

(a) Comphance With Chapter and Appropriations Acts, — Except as otherwise provided
by law, all expenditures of State funds by a State agency shall be made in compliance with the
State budget as enacted by the General Assembly and certified by the Director. If the Director
finds that a State agency has spent or encumbered State funds for an unauthorized purpose, the
Director shall take appropriate administrative action o ensure that no lurther irregularities
oceur and shall report to the Attorney General anv facts that pertain 1o an apparent violation of
a penal statute or an apparent instance of malfeasance, misfeasance. or nonfeasance by a
person.

(b) Repayment of Funds Spent for an Unauthorized Purpose. — In addition to the
provisions of subsection (a) of this scetion. it the Director finds that a State agency violated this
section, the Director shall withheld any future allocations for the unauthorized purpose and
shall also withhold future allocations to the Department in an amount equal to the funds
unlawfully spent. (2006-203, 5. 3,)
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Article 10,

Penalties.
§ 143C-10-1. Offenses tor violation of Chapter,
{a) Class 1 misdemeanor. =Tt is a Class 1 misdemeanor for # persan to knowingly and

willfully do any one or more of the following:
(1) Withdraw funds from the State treasury for anv purposc not authorized by an
act of appropriation.
(M Approve any fraudulent. erroneous. or otherwice invalid claim or bill 1o be
paid from an appropriation.
(3) Make a written statement. give a certificate. issue a report. or utler a
document required by this Chapter. anv portion of which is false.
(4) Fail or refuse to perform a duty imposed by this Chapter.
(k) Class Al misdemeanor. — 11 1s a Class Al misdemeanor for a person to make a false
statement in violation of .5, 143C-6-23{¢),
(e) Forfeiture of Office or Employment. — An appointed otficer or emplovee of the
State or an officer or employee of a political subdivision of the State, whether elected or
appointed, forfeits his office or employment upon conviction of an offense under this section.

An elected officer of the State is subject to impeachment for committing any of the offenses
specified in thig section. (2006-203, 5. 3.)
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§ 143C-8-12. Capital improvement projects from sources other than the General Fund.

fa)  University Projects. — Notwithstanding any other provision of this Chapter. the
Board of Governors of The University of North Carolina may approve any of the following:

(1) Expenditures to plan a capital improvement project of The University of
North Carolina, the planning for which is to be funded entirely with
non-General Fund money.

(2)  Expenditures for a capital improvement project of The University of North
Carolina that is to be funded and operated entirely with non-General Fund
money.

(3 A change in the scope of any previously approved capital improvement
project of The University ol North Carolina provided that both the project
and change in scope are funded entirely with non-General Fund money.

(h) Carrylorward Funds. — For purposes of this section. the term "non-Generzal Fund
money” includes funds camied forward from one fiscal vear to another pursuant o (.S.
116-30.3 and G.5. 116-30.38. These funds shall only be used for projects listed in G5,
143C-4-3(b).

{c) National Guard Projects. — Notwithstanding any other provision of this Chapter, the
North Carolina National Guard may approve expenditures for a capital project of the North
Carolina National Guard if (i) the project will be funded entirely with federal funds and (ii) any
operating costs associated with the project will be paid entirely with federal funds.

(d) Reporting. — The Board of Governors and the National Guard shall report any
expenditure made pursuant  this section w the Office of State Budget and Management and to
the Joint |ezislative Commission on Governmental Operations, {2006-203. 5. 3; 2011-145. s,
30.10¢a): 2014-100, s5. 36.5, 36.8(a).)

(.8, 1430C-8-12 140 Page 1



§ 116-30.3. Reversions.

(a) Of the General Fund current operations appropriations credit balance remaining at
the end of each [iscal ycar in cach of the budget codes listed in this subsection. any amount of
the General Fund appropriation for that budget code (or that fiscal vear (i) may be carried
forward to the next fiscal year in that budget code, (ii) is appropriated in that budpet code. and
(iii) may be used for any of the purposes set out in subsection (f) of this section. However, the
amount carried forward in each budget code under this subsection shall not exceed two and
one-hall percent (2.3%) of the General Fund appropriation in that budget code. The Director of
the Budget. under the authority set forth in G.S. 143C-6-2. shall establish the General Fund
current operations credit balance remaining in each budget code.

The budget codes that may carry forward a General Fund current operations appropriations
credit balance remaining at the end of each fiscal year pursuant 1o this section are the budget
codes for each of the following:

(1) Each speeial responsibility constituent institution.

(2) The Arca Health Education Centers of the University of North Carolina at
Chapel Hill.

(3) General Administration Budget Code 160110,

(b) Repealed by Session Laws 1998-212, <. 11(h).

(c) Repealed by Session Laws 1998-212, s, 11(a).

(d) Repealed by Session Laws 1998-212, 5. 11(h).

{e) Repealed by Session Laws 2014-100. s. 11.17(a). ellective July 1. 2014,

(f) Funds carried forward pursuant to subsection (a) of this section may be used for
one-time expenditures. provided, however. that the expenditures shall not impose additional
financial obligations on the State and shall not be used to support positions. (1991, ¢. 689, s.
206.2(a); 1993 (Reg. Sess:, 1994), ¢. 591, s 10(a); 1995, ¢. 507, 5. 15.16; 1997-443, 5. 10.19:
1998-212, 5. 11{a). (b): 1999-237, 5. 10.14(a); 2006-203, 5. 43: 2014-100. 5. 11.17(a).)
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§ 116-30.3B. Energy conservation savings.

{a) In addition to the funds carried forward under G.S. 116-30.3, the General Fund
current opcerations appropriations credit balance remaining at the end of each liscal year for
utilities of a constituent institution that is energy savings realized from implementing an energy
conscrvation measure shall be carried forward by the institution to the next fiscal vear, Sixty
percent (60%) of the energy savings realized shall be utilized for energy conservation measures
by that institution, The use of funds under this section shall be limited to onetime capital and
operating expenditures that will not impose additional financial obligations on the State, The
Director of the Budget, under the authority set forth in G.S. 143C-6-2. shull establish the
General Fund current operations credit balance remaining in each budget code of each
mstitution.

(b) It i5 the intent of the General Assembly that appropriations to the Board of
Governors on behalf of a constituent institution not be reduced as a result of the institution's
realization of energy savings. Instead. the General Assembly intends that the amount of
appropriations be determined as if no encrgy savings had been realized. The Director of the
Budget shall not decrease the recommended base budget requirements for utilities [or
constituent institutions by the amount of energy savings realized from implementing energy
conservation measures, including savings achieved through a guaranieed enerpy savings
contract.

(c) Constituent institutions shall submit annual reports on the use of funds authorized
pursuant to this section as required under G.S. 143-64.12,

() As used in this section, "energy savings.” "guaranteed energy savings contract,” and
"energy conservation measure” have the same meaning as in (5.5, 143-64.17, (2010-196. 5. 1:
2001-145, 5 9.60c); 2074-100, 5 6.4{e).)
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Article 3D.
Procurement of Architectural, Engineering, and Surveving Services.

§ 143-64.31. Declaration of public policy.

() It is the public policy of this State and all public subdivisions and [Local
Governmental Units thereof, except in cases of special emergency involving the health and
safety of the people or their property, to announce all requirements for architectural.
engineering, surveying, construction management at risk services; design-build services, and
public-private partnership construction services to select firms qualified to provide such
services on the basis of demonstrated competence and qualification for the type of professional
services required without regard to fee other than umit price information at this siage. and
thereafler 1o negoliate a contract for those services at a fair and reasonable fee with the best
qualified firm. If & contract cannot be negotiated with the best qualified firm, negotiations with
that firm shall be terminated and initiated with the next best qualified firm. Selection of a firm
under this Article shall include the use of good faith efforts by the public entity to notify
minority firms of the opportunity t© submit qualifications for consideration by the public entity.

(al)y A resident firm providing architectural, engineering. surveving. construction
management at risk services, design-build services. or public-private partnership construction
services shall be granted a preference over a nonresident firm, in the same manner, on the same
hasis, and to the extent that a preference is granted in awarding contracts for these services by
the other state to its resident firms over firms resident in the State of North Carolina. For
purposes of this section, a resident firm is a firm that has paid unemployment taxes or income
taxes in North Carolina and whose principal place of business is located in this State.

(b Recodificd as (3.5, 143-133.1{a) by Session Laws 2014-42_ 5. 3. effective October 1.
2014, and applicable to contracts awarded on or after that date.

(¢) Recodified as G.S. 143-133.1(h) by Session Laws 2014-42, s, 3, effective October
1. 2014, and applicable to contracts awarded on or alter that date.

(d) Recodified as G.S. 143-133.1(c) by Session Laws 2014-42. 5. 3. effective October 1.
2014, and applicable to contracts awarded on or after that date.

{e) For purposes of this Article, the definition in G.5. 143-128.1B and .5, 143-128.1C
shall apply.

(f) Except as provided in this subsection. no work product or design may be solicited.
submitted, or considered as part of the selection process under this Article: and no costs or {ees.
other than unit price information, may be solicited, submitted, or considered as part of the
sclection process under this Article. Examples of prior completed work may be solicited.
submitted, and considered when determining demonstrated competence and qualification of
professional services: and discussion of concepts or approaches to the project, including impact
on project schedules, is encouraged. (1987, ¢. 102, s. 1; 1989, c. 230, s. 2: 2001-496, s. 1;
2006-210, 5.1, 2013-401, 5. 1; 2014-42, s5. 3, 4.)
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§ 143-64.34. Exemption of certain projects.

State capital improvement projects under the jurisdiction of the State Building Commission,
capital improvement projects of The University of North Carolina. and community college
capital improvement projects, where the estimated expenditure of public money is less than five
hundred thousand dollars ($500.,000), are exempt from the provisions of this Article. (1987, ¢.
102, 5. 3. 1;¢. 830, s, 78(a): 1997-314, 5. 1: 1997-412, 5. 5; 2001-496, ss. 8(b), 8(c); 2005-300.
s, 12 2005-370, 5. 1; 2007-322, 5. 2: 2007446, 5. 7.)
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§ 143-135. Limitation of application of Article.
(a) Except for the provisions of G.S. [43-129 requiring bids for the purchase of
apparatus. supplies, materials or equipment. this Article shall not apply to any of the following:

(1)

Construction or repair work undertaken by the State (i) when the work is
pertormed by duly clected officers or agents using force account qualified
labor on the permanent payvroll of the agency concerned and (ii) when either
the total cost of the project, including without limitation all direct and
indirect costs of labor, services, materials. supplies and equipment. does not
exceed one hundred twenty-five thousand dollars ($125.000) or the 101al cost
of labor on the project does not exceed fiftv thousand dollars ($50.000),
Construction or repair work undertaken by a subdivision of the State (i)
when the work is performed by duly elected officers or agents using force
account qualified labor on the permanent payroll of the agency concerned
and (ii) when either the total cost of the projeet. including without limitation
all direct and indirect costs of labor. services, materials. supplies and
equipment. does not exceed five hundred thousand dollars (S300,000) or the
total cost of labor on the project does not exceed two hundred thousand
dollars (5200,000).

Construetion or repair work undertaken by The University of North Carolina
and its constituent institutions (i) when the work is performed by duly
clected officers or agents using force account qualified labor on the
permanent payroll of the university and (ii) when eithér the total cost of the
project. including, without limitation, all direct and indirect costs of labor.
services. materials, supplies, and equipment. does nol exceed two hundred
thousand dollars ($200,000) or the total cost of labor on the project does not
excead one hundred thousand dollars (5100,0007.

(b)  The force account work undertaken pursuant o this section shall be subjeet to the
approval of the Director of the Budget in the case of State agencies. of the responsible
commission, council, or board in the case of subdivisions of the State. Complete and accurate
records ol the entire cost of such work, including without limitation, all direct and indirect costs
of labor. services, materials. supplies and equipment performed and furnished in the
prosecution and completion thereof, shall be maintained by such agency, commission. council
or board for the inspection by the general public. Construction or repair work undertaken
pursuant to this section shall not be divided for the purposes of evading the provisions of this
Article. (1933,c: 552,85 1, 2: 1949, ¢, 1137, 5. 2: 1951, c. 1104, . 6: 1967, ¢, 860: 1975, ¢.
292, ss. 1. 2: e 879, s, 46: 1979, 2nd Sess., ¢. 1248: 1981, ¢. 860. . 13: 1995, ¢. 274. 5. 1:
2007-322.5.5: 2015-276H, 5. 6.)
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Chapter 87.
Contractors.
Article 1.

General Contractors,

§ 87-1. "General contractor’ defined; exceptions.

For the purpose of this Article anv person or firm or corporation who for a fixed
price. commission. fee. or wage. undertakes to bid upon or to constrict or who undertakes 1o
superintend or manage, on his own behalf or for any person, firm. or corporation that is not
licensed as a general contractor pursuant 1o this Article. the construction of any building,
highway, public wilities, grading or any improvement or structure where the cost of the
undertaking is thirty thousand dellars ($30.000) or more. or undertakes to creet a North
Carolina labeled manufactured modular building meeting the North Carolina State Building
Code, shall be deemed to be a "general contractor" engaged in the business of general
contracting in the State of North Carolina,

This section shall not apply to the following:

fa)

(b)

(1)

(2)

—
Lad

Persons, firms, or corporations turnishing or erecting industrial equipment,
power plan equipment, radial brick chimneys. and monuments,

Any person, firm, or corporation who constructs or alters a building on land
owned by that person, firm. or corporation provided (i) the building is
intended solely for occupancy by that person and his family, firm. or
corporation after completion; and (i) the person. firm. or corporation
complies with G.S. 87-14, 1f the building is not occupied solely by the
person and his family, firm. or corporation for at least 12 months following
completion. it shall be presumed that the person, firm. or corporation did not
intend the building solely for oceupancy by that person and his family, firm,
Or corporation,

Any person engaged in the business of farming who construets or alters a
building on land owned by that person and used in the business of farming,
when the building is intended for use by that person after completion,
(1925, 6. 318, 1; 1931, ¢. 62, 8. 1; 1937, ¢, 429, s, 11 1949, ¢, 936; 1953, .
810: 1971, ¢. 246.s. 1 1975, ¢. 279, 5. 1: 1981. ¢c. 783, 5. 1; 1989, c. 109, s.
l:ie. 653, 5. 1: 1997 (Reg. Sess., 1992, c. 840, 5 1: 201 1-376.5. 1)

G.S. 87-1
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§ 87-14. Regulations as to issue of building permits,

: Any person, firm, or corporation. upon making application to the building inspector
or such other authority of any incorporated city, town, or county in North Carolina charged
with the duty of issuing building or ather permits for the construction of any building, highway,
sewer, grading. or any improvement or structure where the cost thereof is to be thirty thousand
dollars ($30,000) or more. shall, belore being entitled to the issuance of a permit, satisfy the

(a)

following:

(b)

(1)

Furnish satisfactory proof to the inspector or authority that the person

seeking the permit or another person contracting to superintend or manage

the construction is duly licensed under the terms of this Aricle to carry out

or superintend the construction or is exempt from licensure under G.S,

87-1(b). If an applicant claims an exemption from licensure pursuant to G.S,

87-1(b)(2), the applicant for the building permit shall execute a verified

alfidavit attesting to the following:

a. That the person is the owner of the property on which the building is
being constructed or, in the case ol a firm or corporation, is legally
authorized to act on behalt ol the tirm or corporation.

b. That the person will personally superintend and manage all aspects of
the construction of the building and that the duty will not be
delegated to any other person not duly licensed under the terms of
this Article.

¢. That the person will be personally present for all inspections required
by the North Carolina State Building Code. unless the plans for the
building were drawn and sealed by an architect licensed pursuant 1o
Chapter 83A of the General Statutes.

l'he buwlding inspector or other authority shall transmit a copy of the
affidavit to the Board, who shall verify that the applicant was validlv entitled
w ¢laim the exemption under G.S, §87-1(by 20, If the Board determines that
the applicant was not entitled to elaim the exemption under G.S. 87-1(h)(2).
the building permit shall be revoked pursuant to G.8, 153A-362 or G.S.
160A-422,
Furnish proof that the person has in effect Workers' Compensation insurance
as requircd by Chapter 97 of the General Statutes.
Any persom. firm. or corporation, upon making application to the building
inspector or such other authority of any incorporated city. town. or county in
North Carolina charged with the duty of issuing building permits pursuant to
G5, 160A-417(a)(1) or G5, 1533A-357(a)l) for any improvements for
which the combined cost is to be thirty thousand dollars (530.000) or more.
other than for improvements 10 an existing single-family residential dwelling
unit as defined in G.5. 87-15.5(7) that the owner occupies as a residence, or
for the addition of an accessory building or accessory structure as defined in
the North Carolina Uniform Residential Building Code. the use of which is
ineidental to that residential dwelling unit. shall be required 10 provide to the
building inspector or other authority the name, physical and mailing address,
telephone number, facsimile number. and electronic mail address of the lien
agent designated by the owner pursuant to (1.8, 44A-11.1(a).

It shall be unlawful for the building inspector or other authority to issue or allow the
issuance of a building permit pursuant to this section unless and until the applicant has
furnished evidence that the applicant is either exempt from the provisions of this Article and, if

G.5.87-14
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applicable. fully complied with the provisions of subdivision (a)(1) of this section, or is duly
licensed under this Article o carry out or superintend the work for which permit has been
applied; and further. that the applicant has in effect Workers' Compensation insurance as
required by Chapter 97 of the General Statutes. Any building inspector or other authority who
is subject to and violates the terms of this section shall be guilty of a Class 3 misdemeanor and
subject only to a fine of not more than fifty dollars ($50.00). (1923, ¢c. 318, 5. 13; 1931, ¢, 62,
5.4, 1937, ¢. 429, 5, 7, 1949, c. 934: 1953, ¢. B09: 1969. ¢. 1063, 5. 6: 1971, ¢. 246, s. 4: 1081,
c. 783. 5. 2: 1989, c. 109, 5. 21 1991 (Reg. Sess., 1992}, ¢. 840, 5. 2: 1993, ¢. 539, 5. 603; 1994,
Ex. Sess., c. 24, 5. 14{¢); 2011-376. s, 2: 2012-158, 5. 4: 2013-117. 5. 4.)
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MBE Reguirements (o2 4. 105 (. — The State nas g 10% yoal for mmonty participation i
State projects  MBE Guudslines ard Affidavit forms are descrined in the project manus! whicn
also provides MBE program information and instructians for (V- o e Department of
Agministration HUB website has additional HUB program infarmation as well as listing HUB
certifigd MBE fims

G. Bids Under or Over Formal Threshold:

Shoula the low bid In 2 farma project be <3500 .0CO the formal awarg process wouic sull apply  1f
a project 1s bid a% & farma: project t cannot be changed ang awearded as an informal one

Section 604 Formal Bidding Methods and Contracting

The State under "2 43 1 ¢ nas required, since tne 1830 s that public constructhion contracts pe
competitively :d in af leas: 4 sungivisions or branches of werk - General Plumboing HVYAC and
Elacincal contracts  Separate plans and specificabions are recuireg anag the Designer shat! dentify
the scope of work required for 2ach calegory in the spacifications and on the drawings There have
heen gocasions whan Elevatars. Fire Protection Systems, Cemmunicatons Systems and other
Speciaity Construction have peen separate prime contracts as well but not requirea by statute Wi
changes efective Jaruary 1 2002 muilticle bidding and contracting metnods were allowed dollar
taresholds for contracts bongs and professional licenses wera raised owner preferred aiternates
were revised anae MBE requirements ano procedures strengtherned  Soilowing are the 4 major
methods of biddrng anc costractng public wer currently avarlaoie for public entties

%

Single Prime Contracting:

A single prme oid and contract wit the Cwrer 1s permitted for any construction contracts of
any goliar amoun; ‘-5 4. 120 requires & single pnme bidder 1o identity on the propesal
farm the sub-contractors selecied for the subdwvisions or branches of work for [ 1) General
consiruchon (2) SVAC (31 Plumbing and (4] Electrica’ The sug s license number 's not
required by statute but may be requested The subcontractar bid quote 1o the pnme tigdes
shall not e requestisc

The single prime contracior wnose oid 1s accepied shall nol substilute any person as
sunzontrastor in the place of the suncontractor lisied in the onginal bid. except oy permission
of the Cwner 2nd 0 agcordance with the statute, (S=e the Proposal Form format far isting of
subcontractors |

Under 5= % - acontracior that supenntends or manages construction of any building
highway publc utiity grading structure or ‘mprovement shall b2 deemea 3 ganersl
contractor and shall be so lcensed A 2004 revision to GS8B7 1 % allows a FM or E
contractor under S B7 to contract directly (as single prime) wih a pubhic Owner and
subcontract to other contractars provided the total general construction work dees not
exceed 25% of the total construction costs (See G5 Br7-1 and NCLE GC Rules 0200 0210 )

Separate Prime Contracting:

Separate orme s and contracls are stll an option for tne Cwner = 1o has
established the basic subdvisicns of work as General 2lumbing HVAC and Electrica
contracts The Owner signs separate grme canstruction contracis witn each subdivision
contractor Project documents shall have separate specifications and drawngs preparee
for 2ach subdivision The Dwner shall designaie one contractor typically the General or the

Merch 2213 Nopl Caraina = Congtruction Manus Page- 85 -
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§ 116-198.34. General powers of Board of Governors.
The Board may exercise any one or more of the following powers:

i1}

(6)

(7)

(%)

l'o determine the location and character ol any project or projects. and to
acquire, construct, and provide the same, and to maintain., repair. and
operate, and to enter into contracts for the management. lease. use, or
operation of all or any portion of any project or projects and any existing
facilities,

Te issue revenue bonds as heremaller provided to pay all or any part of the
cost of anv project or projects. and to fund or refund the same.

To fix and revise from time to tme and charge and collect rates, fees. rents.
and charges for the use of. and for the services furnished by, all or any
portion of any project or projects.

To establish and enforce, and to agree through any resolution or trust
agreement authorizing or securing bonds under this Article to make and
enforce. rules and regulations for the use of and services rendered by any
project or projects and any existing facilities, to provide for the maximum
use of any project or projects and any existing facilities.

I'o acquire, hold, lease, and dispose of real and personal property in the
exercise of its powers and the performance of its duties hereunder and to
lease all or any part of any project or projects and any existing facilities upon
such terms and conditions as the Board determines. subject to the provisions
ol G.S, 143-34] and Chapter 146 of the General Statutes.

Notwithstanding G.S. 143-34] and Chapter 146 of the General Statutes,
an acquisition for a period of 10 years or less or a disposition of 99 vears or
less by easement, lease. or rental agreement of real property or space in any
building on the Centennial Campus, on the Horace Williams Campus. on a
Millennial Campus, or on a Kannapolis Research Campus shall not require
the approval ol the Governor and the Council of State. The Board shall
report the acquisitions or dispositions described in this paragraph of this
subdivision to the Department of Administration for inclusion in the
inventory maintained by Department pursuant to G.S. 143-341(4)a. and b.
and the information regarding those transactions that is required by G.S.
145-341(4)a, und b. All other acquisitions and dispositions made under this
subdivision for a period in excess of the terms described in this paragraph of
this subdivision are subject to the provisions of G.S. 143-341 and Chapter
146 of the General Statutes.

Fo employ consulting engineers. architects, altorneys. accountants.
construction and financial experts, superintendents, managers. and such
other employces and agents as may be necessary in its judgment in
connection with any project or projects and existing facilities. and to fix their
compensation,

I'o make and enter into all contracts and agreements nccessary or incidental
to the performance of its duties and the execcution of its powers under this
Article.

To receive and accept from any federal, State, or other public agency and
any private agency, person or other entity donations, loans, grants, aid, or
contributions of any money, property, labor, or ether things of valuc for any
project or projects, and to agree to apply and use the same in accordance
with the terms and conditions under which the same are provided.

G.S. 116-108.34
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(8a)

(8b)

(9)

To designate the real property and appurtenant facilities to be included as
part of the Centennial Campus, the Horace Williams Campus. or a
Millennial Campus.

Acting on recommendation made by the President of The University of
Morth Carolina afier consultation by the President with the Chancellor and
the Board of Trustees of a constituent institution. o designate real property
held by, or to be acquired by. a constituent institution as a "Millennial
Campus” of the institution. That designation shall be based on an express
finding by the Board of Governors that the institution desiring to create a
"Millennial Campus” has the administrative and fiscal capability to create
and maintain such a campus and provided further, that the Board of
Governors has found that the creation of the constituent institution's
"Millennial Campus" will enhance the institution's research. teaching. and
service missions as well as enhance the economic development of the region
served by the institution. Upon formal request by the constituent institutions,
the Board of Governors may authorize two or more constituent institutions
which meet the requirements of this section to create a joint Millennial
Campus.

To do all acts and things necessary or convenient to carry out the powers
granted by this Article. (1987, c. 336. s, 1: 1998-139, 5. 3; 1999234 5 5:
2000-177, 5. 6: 2012-142, s, 9.10(b): 2013-364), ss. 11.10(a), (b): 2013-363,
g, 3.12; 2014-100, ss. 36.7(a). (h).)

G.S. 116-198.34
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§ 143-133.1. Reporting.
fa)  Governmental entities that contract with a construction manager at risk.
design-huilder, or private developer under a public-private partnership shall report to the

Secretary of' Administration the following information on all projects where a construction

manager at risk. design-builder, or private developer under a public-private partnership is

utilized:

(1) A detailed explanation of the reason why the particular construction manager
at risk. design-builder, or private developer was selected.

(2)  The terms of the contract with the construction manager at risk,
design-builder. or private developer.

(3) A list of all other firms considered but not sciected as the construction
manager at risk, design-builder. or private developer.

(4) A report on the form of bidding utilized by the construction manager at risk.

design-builder. or private developer on the project.

(5) A detailed explanation of why the particular delivery method was used in
lieu of the deliverv methods identified in G.S, 143-128(al) subdivisions (1)
through (3) and the anticipated benefits to the public entity from using the
particular delivery method.

{b) Ihe Secretarv of Administration shall adopt rules to implément the provisions of
this section, including the format and frequency of reporting.
(c) A governmental entity letling & contract pursuant to any of the delivery methods

identified m subdivisions (al)(4). (al }6), (al ) 7). or (al )} 8) of G.S. 142-128 shall submit the
report required by this section ne later than 12 months [rom the date the governmental entity
takes benelicial occupancy of the project. In the event that the governmental entity fails to do
so, the governmental entity shall be prohibited Irom ulilizing subdivisions (al)(4), (al)(6).
(al M7} or (al}(8) of G.5, 143-128 until such time as the governmental entity completes the
reporting requirement under this this section, Contracts cntered into in violation of this
prohibition shall not be deemed ultra vires and shall remain valid and fully enforceable, Any
person, corporation or entity, however, which has submitted a bid or response 1w u request for
proposals on any construction project previously advertised by the governmental entity shall he
entitled to obtain an injunction against the governmental entity compelling the governmental
entity to comply with the reporting requirements of this section and from commencing or
comtinuing & project let in violation of this subdivision until such time as the governmental
entity has complied with the reporting requirements of this section, The plaintiff in such cases
shall not be entitled to recover menetary damages caused by the governmental entity's failure to
comply with this reporting requirements section. and neither the plaintiff nor the defendant
shall be allowed to recover attorneys fees except as otherwise allowed by G.S. 1A-11 or (.S,
6-21.5. An action seeking the imunctive reliel allowed by this subdivision must be filed within
four years from the daie that the governmental entity took beneficial occupaney of the project
for which the report remains due.

(d) For purposes of this section, the lerm "governmental entity” shall have the same
meaning as in G.S. 143-128.18B(a)(6). (2014-42. 85, 3.5))

G.8. 143-133.1 152 Page 1



Section 5

Budget and Scope
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STATE OF NGRTH CARDLING - CEPARTMENT CF ADMINISTRATION Farm 0025

STATE CONSTRUCTION QFFICE (Roy /1

FROPOSED REPAIR & RENOVATION DR CAPITAL IMPROVEMENT PROLIECT

CEPARTMEMT and DIVISION:

SIENNILIN 2015 - 2017

BATE:

PROJECT IDENTIFICATION;

PROJECT CITY or LOCATION:

FROJECT DESCRIPTION & JUSTIFICATION: {Atach esd| sats ae necestary 1o mdicats riess, see; functon of inprovemeénts a5 we! 35 & masier plan,)

[Dafiniborslaxplanations are proveded an oy 7 2528t in complatinn af this form

CURRENT EBTIMATED CONSTRUCTION COST oTy LIMIT COET PER UNIT TOTAL
A Land Regurenent Sd
B Site Preparation
7. Demalition | T
2. Site Work [ a0
G Canstruction
1. Lility Senyices i
2, Building Construstion (new space) a0
3. Building Construction {existing) &
4 Plumbing (new space) bl
8. HVAD (new space) a0
6. Electrical [Includes TV & Sadio Studie) SO
7. Fire Supression and Alamm Systers &0
& Telephone, Datz, Video ]
8 Associalsd Consiruction Cosls &0
100 Other 4]
D Equipment
1 Fixed [T
2. Movesbls &0
Total Cost of Wark Enter this total in InterSCOPE on Line 3: "Enter the Total" — $0

STATE OF NORTH CAROLINA - CEPARTMENT OF ADMIMISTRATION Frmm O5-25
STATE CONSTRUCTION OFFICE (Fev 0B/18)
PROPOSED REPAIR & RENOVATION OF CARITAL IMPROVEMENT PROJECST

BIENMIUM 2015 - 2047

CEFINITIONS OR EXPLANATIONS
\Items nct listed below are presumed 1o Te self-expianatory. Cuestions may be directed 1o the State Construction Dfice

Item on Form

CLURRENT ESTIMATED CONSTRUCTION COBT

A Land Reauirement

B. 1. Demalition

Definition/Explanation
Attach basis and Justification for estimate. Include descnption, quantties, uniss, special

Includas purchass and acquisition costs {titie search, filing fees, other legal faes etz )

Includes but may net be limited to lead and/or asbastos testing &nd remeoval, building or
Irterior space demolition i who'e or part.
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B. 2 Site Work

C. 1. Liility Services

. G Associated Construction Costs

& 10, Other

PRECONSTRUCTION COSTS

CONTINGENCIES

Includes but mav not be limited to grading, excavating, paor sails andior rock removal
utlities relocation. rozas, walks, parking, streambank rapairs, stormwater management,
retaining walls, rainwater harvesting systems, landscaping

Atzch explanation of any special buiiging, mechanical, or electrical service requirements
with appropriate distance to existing bulldings. water, gas, electnzal or other tllity service.

ircluges oul may not be limited 1o construction fire alarm tesing, ulility shut downs, utilities,
gignage, security, displaced parking. slaging, lock cores. keys, State Construttion Office
charges

List other signficant sources of cost not included elsewhere. Addiional lines may be added
if needed.

Inztudes but may not be limited to land surveys. lead/ashestos surveys. enviranmental
assessments, copying, postage. costs of onnt advertising, and destructive testimg. For OM
at Risk, preconstriction costs are consistent with the reguirements of the preconstruction
sarvices egreemant.

Linanticipated or unforsesn conditions inciuding but nat limited to design errar and
emissions. concealed site conditions, utiity confiicts, and extended averhsad resulting from
wealter or ather delay,
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Designer Selection and Contracting
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Attachment 3
DESIGNER SELECTION PROCEDURES
FOR
THE UNIVERSITY OF NORTH CAROLINA
AND
ITS CONSTITUENT INSTITUTIONS

Purpose: ['he North Carolina Administrative Code (NCAC), Title 01, Subchapter 30D Section
0300 Seleetion of Designers or Consultants, (0304 states that the UNC system shall establish
its own procedures for final designer or consultant selection. The University is required to file
its procedures with the State Building Commussion (SBC) for approval. The purpose of this
document is to comply with that requirement. This document is intended 1o provide procedures
which complement, not replace, the SBC designer selection policy and. accordingly. should only
be used in conjunction with that policy.
The following procedures are unique to the UNC System:
1. Each Board of Trustees of a constituent institution of the University of North Carolina,
by delegation from the Board of Governors has been assigned the authority for:
a, Sclection of architeets or engineers for buildings and improvements reguiring such
professional services,
b.  Approval of building sites.

Approval of plans and specifications,

L

d. Final acceptance of all completed buildings and projects.

¢. Preparing and maintaining a master plan for the institution,

2. The requirement for the State Construction Office representation on all University pre-
scleetion committees is waived by OINCAC 30D.0304,
11/8/2006 I

Approved SBC 12/12/06. Rev 11/2016
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According to 01 NCAC 30D.0301, all designers or consultants shall file design
qualifications information (Federal Standard Form 330 and other supporting material )
with the State Construction Office prior to being considered by the pre=selection
committee. Designer qualification information is tiled directly with the constituent
institutions of The University when application is made for designer selection for a
spectfic project.

4. (G5 116-31.11 delegates the duties of the Department of Administration and the Office of
State Construction to the University of North Carolina with respect to the design.
construction. or renovation of buildings. utilities. and other property developments of The
Lniversity ol North Carolina requiring the estimated expenditure of public money of two
million dollars (32,000,000 or less.

The University of North Carolina Procedures: All State Building Commission prescribed
policies for designer selection as outlined in the NCAC Subehapter 30D apply to constituent
institutions of The Lniversity of North Carolina with the following clarifications and
modilications:
Definitions
1. *Capital Projects Coordinator™ means the individual authorized by each funded constituent
institution of The University to coordinate each assigned capital improvement project and
related matters with the various interested departments at the institution and with the State

Construction Office and other State reviewing agencies where applicable. The individual so

designated for purposes of these rules in this Subchapter may have other titles within the

institution but shall carry out the duties assigned herein to the Capital Projects Coordinator.

Whenever the Capital Projects Coordinator is referenced herein. it shall be understood 10

1 1/8/2006 2
Approved SBC 12/12/06. Rev 11/2016
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include a designated assistant or representative. Where possible. the Capital Projeets
Coordinator shall be a licensed architect or engineer. The Capital Projects Coordinator shall
be an emplovee of the institution.

2. “Designer™ means any individual. firm, partnership. corporation. association or other legal
entity licensed and permitted by law to practice architecture. engineering. or landscape
architecture in the State of North Carolina.

3. *Contact Person” means the person named in the public advertisement who shall be the
Capital Projects Coordinator or histher designee.

4. “Funded Agency™ means the constituent institution that is named in the legislation
appropriating funds or where such funds have been allocated to a constituent institution hy
The University of North Carolina General Administration for the design and/or construction
project.

5. “Major Projects™ means those ¢apital improvement projects whose authorized funding or
estimated cost is greater than $300.000 or a planning study activity whose funding is greater
than $30.000.

6. “Minor Projects™ means those capital improvement projects whose authorized funding or
estimated cost is $300,000 or less or 4 planning or study activity whose authorized funding is
$50.000 or less. Minor projects may also include a grouping of small non-specified or
anticipated projects whose aggregate total [alls within the minor project cost limitations.

7. *Download Projects™ means those capital improvement projects with a total cost of two
million dollars ($2.000,000) or less.

8. “Professional Services™ means those services within the scope of the practice of architecture.

engineering. or landscape architecture as defined by the public laws of North Carolina.

ad

1 1/8/2006
Approved SBC 12/12/06. Rev 11/2016
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9. “Open End-Fixed Term Contracts™ — The University of North Carolina and its constituent
institutions may require the services of designer(s) or consultant{s) for small projects on a routine
basis. In such cases. designer(s) or consultant(s) for annual contracts will be selected in
accordance with the procedures described for minor projects, This does not preclude an
institutions use of designer selection procedures specified for major projects if it elects to do so.
The term of these contracts will be as outlined in 01 NCAC 3010302 (1),

Procedures
Public Announcement: Constituent institutions of The University of North Carolina will
submit a request for announcement of the need for professional services through the established
web application lor such pustings on the UNC web site through which the announcement will
also be posted to the State’s Interactive Purchasing System (IPS). A contact person, normally
the instututional Capital Projects Coordinator or his/her designee. will be named in the public
announcement. The advertisement time shall be as outlined in 01 NCAC 30D.0202.

Selection

General Procedure for All Projects: he general procedure for all projects shall be as outlined
in 01 NCAC 30D.0302(h) except that the pre-selection priority list shall remain confidential at
the institution until the final selection is made by the Board of | rustees.
Minor Projects: The pre-selection committee for nunor projects shall consist of at least two
members. one of which is the primary or aliernate Capital Projects Coordinator. The second
member should be a representative from the using department of the institution. A third member
(a licensed architect or engineer) is required if the Capital Projects Coordinator is not so licensed.
The pre-selection committee shall review individual designer evaluations held by the State
Construction Office referring to their Interscope system for designer references. The constituent

11/8/2006 4
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mstitutions of the Liniversity shall be responsible for final designer selection and will conduet fee
negotiations.

Major Projects: The pre-selection committee make-up will be as specified for the minor
projects above except that the committee will include a minimum of three members, one of
whom shall be a licensed architect or engineer. The pre-selection committee shall review
individual designer evaluations held by the State Construction Office and refer to the
University's "CAPSTAT™ capital status system for designer references. Procedures as
prescribed (or major projects as outlined m 01 NCAC 30D.0302 including interview of firms.
will be used by the institution.

FEmergency Projects: The State Building Commission designer selection procedures make
provision [or waiver ol the normal selection rules when immediate design services are required
to correct a situation ol an emergency nature. All provisions as outlined in 01 NCAC
30D.0302(e) will apply to The University and its constituent institutions, except that the required
report of the written description of the condition and rationale for employing emergency design
services will be filed by the Chancellor of the constituent institution with UNC-General
Administration for presentation to the next regularly scheduled meeting of the State Building
Commission.

Open End-Fixed Term Contracts: Session Law 2007-446 results in this information being
outdated. See the interim guidelines at the end of this document for information regarding the
usc of open end-fixed term contracts; limits are no longer applicable. Designers selected ftor
open end-fixed term design agreements shall be selected using procedures prescribed for minor
projects unless the institution opis 10 use the procedures for designer selection for major projects.
In ne case will multiple open-end design agreements be combined o design sub-portions of a

1 1/8/2006
Approved SBC 12/12/06, Rev 1172016

L

162



single capital project in such a manner that the combination of the multiple agreements would
provide design of the entire project, as 4 capital project requires a designer-of-record for the
entire facility
The practice of an institution employing simultaneous multiple open-end agreements with the
same firm, while not ruled out by these procedures. is strongly discouraged and should be
undertaken only when there is justification 1o do so. The use of open-end agreements for
relatively small projects is to allow competition for this work from a wide range of designers,
including very small firms. Institutions should enter into open-end agreements with the number
of firms and in the specialties only to meet a workload that is reasonably anticipated. Open-end
design agreements are not intended to be used to provide preliminary planning on a project with
the consideration that the open-end agreement can be increased by contract modification to
provide full design service on a project 1t is eritical that the types of services to be undertaken by
open-end design agreement fall within the parameters defined in the public advertisement for
open-end design services.

Fee Negotiations
Download Projects (including minor projects and major projects S2,000,000and less): The
constituent institution is responsible for fee negotiations. Fee negotiations will be supervised and
signed by a licensed design or construction professional.
Major Projects above $2,000,000: Upon final selection of a designer by a constituent
institution Board of Trustees. the Capital Projects Coordinator will provide written notification
directly to the State Construction Office of the selected firm for project design and will include
the names of the final three firms considered for selection. When the constituent institution
mitiates a request to the State Construction Ollice for preparation of a contract and fee

11/8/2006 6
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negotiation with a selected design firm, the institution shall indicate that the designer selection
was made in accordance with the procedures prescribed by the State Building Commission
(including procedures adopted by the State Building Commission for The University of North
Carolina). Further, the fee negotiation request shall include a statement of scope for the
requested design services and any other special stipulations, including schedule,
Emergency Projects: The constituent institution is responsible for fee negotiations. Fee
negotiations will be supervised and signed by a licensed design or construetion professional.
Open-End Fixed Term Contracts: [he basic design agreement delineating unit costs {cost per
hour, etc.) is negotiated at the institutional {campus) level.  Further, negotiation ol a specilic lee
for individual projects under the open-end fixed term design agreement 1s also negotiated at the
institutional (campus) level. Either type of fee negotiation is to be conducted by one person or
group of persons which includes supervision and signature by a licensed design or construction
professional,

Reporting
The institutions conducting fee negotiations will report the outcome of the negotiations via the
Interscope system, where it will be conselidated for reporting to the State Building Commission
at least annually. but customarily for the Commission’s regularly scheduled meetings, The
report will include a listing of all projects for which fee negotiations have been conducted at the
institutional level; the designer of record, project budget, fee. and other explanatory data as
appropriate. In addition. the top three designers considered, in priority order, will be listed in an
electronic posting on The University web site. based on the submission of the selection

information via a web application accessed by the selecting institution.

11/8/2006 Vi
Approved SBC 12/12/06. Rev 11/2016
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L'NC Designer Selection Procedures for Projects <5500,00H)
(Interim Guidance Pending State Building Commission Procedure Development)

The following designer selection procedures apply only to projects less than $300.000 funded on
or after July 1, 2007 in keeping with legislation under Session Law 2007-446 (HB 73),

Designers for projects requiring the estimated expenditure of public money less than $300.000
may be directlv selected under the guidance of qualified campus stalt involving al least a
licensed architect or engineer and Capital Projects Coordinator (may be one person if hoth
qualifications are met in a single individual). Selection may be made without public advertising
or interview, but should continue to be based on qualifications and selection criteria currently in
use in the approved selection process. The camipus 1s responsible for fee negotiation and contract
execution, using the appropriate design agreement for “download™ projects (*Standard Form of
Agreement Between Owner and Designer — Capital Projects Costing Less than $2.000.000™),

Campuses should continue to adhere to their internal procedures regarding the level of
involvement ol their respective Boards ol Trustees. [0 their board currently approves all designer
selections, those made under this process should also be approved. If the board has delegated
some authority to the Chancellor or stafll that delegation should continue to be followed.
Compliance with these intemal approvals should continue to be documented in whatever tashion
has been customary at each campus (usually Board minutes where their approval is required). In

addition. designer selections should continue to be posted in CAPSTAT as they occur and on the
UNC web site,

The use of “Fixed Term™ or "Open-End” design agreements is no longer required for projects
under any specified dollar threshold. Towever. there may be some advantage in continuing to
use these arrangements for projects under $300,000. The use of an open-end agreement permits
the related use ol a letter agreement instead of the full standard design agreement. In addition.
the use of these agreements reinforces the State’s commitment to soliciting competition [or all
work, which has been the foundation of the State’s procurement system, whether for goods and
services or construction, since the 19307°s, Further. it provides an opportunity for many firms to
be tested on small projects as a stepping-stone to consideration for future, larger campus projects.
If campuses wish to establish open-end agreements {or projects up ta 300,000 they may do sa
by following the customary advertising and designer selection processes,  Open-end agreements
are not subject to any limitations on the fee for a single project or for cumulative fees paid to a
single firm for the duration of the agreement. Open-end agreements may be solicited for a one-
year period. a one-vear period with the option to extend 10 a second year, or & two-year period,
After two years. a new solicitation and resulting selections should be made.

Prajects consisting of design-related services such as materials testing, special inspections.
commissioning, geotechnical services, surveving, and the like mav be advertised based on the
size of these services. as defined by approximate cost. rather than the cost or budget of the
overall project to which they may be related.

While this legislation increased fexibility in that it both raised the limit for informal projects and
reduced the red-tape required to select a designer for them. it comes with a responsibility 1o use
that Mexibility wisely, Selections should be made with great care to avoid any semblance of

Designer Selection Interim Under $500,000 172015
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undue influence in selection or criticism of work being concentrated among too small a group of
firms. Fees should be appropriate for the anticipated work.

The State Building Commission is expected 1o address the development of revised procedures in
the future. In the meantime. please use this outline for guidance and test all of your selection
decisions hased on their ability to withstand public scrutiny: are they fair. are they logical. are
they consistent, are they defensible?

Questions should be directed 1o Will Johnson (wejohnson@northearolina.edu. 919-962-4611).
Gordon Rutherford (gordonr@northearolina.edu, 919-962-0462) or Miriam Tripp

{mdtripp@northearolina.edu, 919-933-6391),

Designer Selection Interim Under $300,000 1/2013
166



UNC System Web Site Advertisements
Submission [nlormation

Solieitations for designers, construction bids, and CM at Risk firms are to be posted on the
[INC systemn web site as part of our effort to ensure the broadest range of participation
possible 1 our projects. In addition, the prequalifving ol contractors. solicitation of bid
packages from prequalified contractors. and the posting of public mecting notices in
compliance with the revised General Statute 133-3 arc to be posted in this forum.
Advertisements placed on the UNC site are passed 1o the State’s Interactive Purchasing
System (1PS) to be posted there as well. with no additional action required by users at the
institution/affiliate. The IPS system has a mechanism 1o issue mightly ¢-mail notifications to
registered vendors who identify the categories they are intercsted n bidding on,

The vendor community is expecting ALL of our work (appropnate to current procedures and
dollar limits) to be advertised on the UNC site, Placement of advertisements should allow
sufficient lead-time for response and participation in any pre-bid conferences, Each
institution is responsible for ensuring compliance with minimum advertising time frames
specified in the State Construction manual, In addition, both the UNC and the State of North
Carolina “Minority Business Participation Guidelines and Forms™ reguire that the State HUB
Offiee be notitied of competitive bidding opportunities 21 davs prior to bid opening. Since
the State web site is the mechanism that provides this advance notification. via daily review
by HUB Office staff, ads must be posted 21 days prior to scheduled opening.

Note that solicitations for design or construction can only be released for authorized projects.
Appropriate legislative or State Budget Office authority must be in hand before posting ads
and 15 verified bused on projects listed i Interscope. Further. Primavera project schedules
are required for projects in excess of 35300.000 and the existence of schedules is verified in
the syvstem belore ads are posted. Finally. don™t forgel that the outcome of the designer
selection process must be posted including the selected designer, amount of the contract, and
the first and sccond runners-up.

The weh address from which all tvpes of postings may he entered is:
http://www.northearolina.edw/info/vendors/opportunities.htm, Log in and password are the
same as those vou use to log into vour campus computer every day.

1. To solicit the services of designers. enter information in the ficlds shown under the
category for designer solicitations. When you have completed the entries and are
satisfied they are correct, click on “submit” and the request will appear for approval at the
LINC System Office and then be posted.

All of the submission categories function in this same way. Note that “Tab™ should be
used 1o move from one ficld to another. When “Return™ is pressed. the system assumes
the advertisement is being submitted and you may generate numerous incomplete
advertisements in this way. Budget amounts should be entered without commas. dollar
signs, or other punctuation or the amount will appear in the ad only up to the point where
a4 comma, ete. 1s entered. Commas will be automatically inserted as part of the format the
advertisement takes on when it is posted. Also. solicitation ¢losing/bid opening dates
must not be on weekends or holidavs, including federal holidays when the U.S. mail is
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not delivered. The State’s IPS system will not permit posting of advertisements with
these dates, [l you do not receive a conlirmation message indicating that the ad las been
submitted. it has not processed successfully and you should try again and/or request
assistance (mdtrippi@northearolina.edu or jroseianorthearolina.edu). Postings are
generally made within one business day. but on occasion may be as long as two or three.
Please allow sufficient lead time for posting to be completed and still meet required times
to closing dates.

2. To bid construction projects, enter information in the fields shown under the category
for construction bid solicitations. Please clearly indicate if the pre-bid conference is
mandatory. This s important in how the advertisement appears when it is passed over Lo
the State IPS system, as that site has a separate field for mandatory site visits, Also, be
sure to make an appropriate entry in the minutes column for pre-bid and bid opening
times. If this field is lelt blank. no time will appear in the final advertisement. even if
you had entered an hour in that time column. Both a mailing address where bids may be
mailed or delivered and a physical bid opening location, if different from the mailing
address. must be provided.

3. To prequalify construction firms. enter mformation in the fields shown under
construction prequalifving solicitations. While prequalifving is required to prequalify
subcontractors under the CM at Risk construetion method, prequalifying may be used lor
any project. You will save vourself a number of inquiries if yvou can include information
such as a web site where prequalifving packages may be obtained.

4. To bid packages involving prequalified construetion firms, enter information under
bid package solicitations from prequalified firms, You may list the number, title, and
package information in the appropriate feld without having to do a separate
advertiserment for each package. provided they are being opened on the same date and
time. Separate ads are necessary to reflect openings at different times or dates and times,
To improve readability of the resulting advertisement, please use punctuation between
information on ditferent packages. Carrtage returns which may appear on screen. will
not carry over to the final posting when the ad 15 submitted. making punctuation essential.
Otherwise. the text appears as an ongoing string of information and becomes very
difficult to read. The list of prequalified firms or a web site that lists them so that subs
know who they may contact must be included. Both a mailing address where bids may
be mailed or delivered and a physical bid opening location. if ditferent from the mailing
address. must be provided.

5. To solicit the services of a CM at Risk firm. enter information under Construction
Manager at Risk Solicitations, Like prequalifving of construction firms, you will save
voursell a number of inquiries if vou can include information such as a web site to access
the submission package or other details of what vou expect to see submitted in response
1o this solicitation,

6. To advertise a public mecting in compliance with G5 133-3, enter information under
Public Meeting Notices under GS 133-3. Similar to the bid packages for prequalified
firms, the tield to list items being considered is a large text field so that vou have the
flexibility to list numerous items. bul punctuation helps make it more readable, It is
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feasible to include a number of items and projects in a single meeting without posting
separate notices for each under consideration. However. the space available for project
name is limited. Current rules require that the specific items being considered be listed
(such as Simplex fire alarms. LON closers, ete.). not just the project for which brand
name alternates are heing considered.

7. To post the outcome of a designer selection afier executing a contract, enter
information in the fields shown under approved design contracts. Note that the contract
fee must be posted so this entry cannot be made until atier the contract 1s negotiated.
However, Interscope entries should be made identifving the designer selected and
selection date as soon as possible and are generally made prior to posting the outcome on
the web site.

Open-ended selections may be posted by indicating in the title that entries are in “no
order” and then listing the selected firms. [ more firms are being contracted than space
allows. simply list the additional firms on another form,

8. Other advertisements (design-build, design-build bridging, public-private
partnership) — Public notice is required for design-build. design-build bridging. and
public-private partnership opportunities as specilied in statte (G.S, 143-128.1A, B.and
(). While there are currently no separately identified catcgories tor these projects in the
advertisement web application, use of both the designer and construction bid solicitation
catcgories should cover the prospective target markets. Submit advertisements in both
design and construction categories for posting. Public-private parinerships are only
required to be advertised in a newspaper local to the counly where the project is located.
but ads may be submitted on the web if desired,

Advertisements are archived reasonably promptly (usually next working day) after their
closing/opening dates, [f vou have an unsuccessful bid opening and need to readvertise orif
vou know before the opening date that vou want an extension. the ad can be edited in lieu of
submitting a new entry by notitying Mirtam Tripp via e-mail at mduipp@norihearolina.edu
hefore the ad is archived. The State’s IPS svstem auwtomatically deletes postings as of their
opening date so any rebid or extension that is made in the UNC web site has to be re-posted
at that site. This is done lor you based on vour request in the UNC web posting.

While you cannot retrieve and edit ads once you have submitted them. they can be edited at
the UNC System Office if necessary. Again. e-mail Miriam Tripp to identifv the
advertisement and the needed corrections.

Finally. if you wish to print a copy of vour advertisement either as you have submitted it for
posting or as it appears in its final copy, clicking on the printer icon will provide a “printer-
friendly”™ version for vour printing. Submitted copy. if lengthy. will not print completely
from this submission screen. but a complete printing may be obtained from the final posted
copy.

MDT
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http:/‘www.northicarolina.edu apps finance/vendors/opportunitics. htm

IN THIS
As the UNC system grows, each campus grows, To help SECTION
facilitate that growth or to just keep up with the latest design
or construction news, submit a new project below or y
subscribe to any of the RSS feads below to get the latest %nmd o
= Governors
NEWs.
Designer Solicitations (4) Frasirint
Approved Design Contracts (0) Leadership and
Construction Bids (15) Lrgamasiong)
Structure
Construction Solicitations to Prequalify
ontracto s Ice
R aGtaE { Ria soncitations from Prequalified S e
ontract : g o
Eons ruﬁrgrsﬂlanager-at-msk Solicitations (2) Acatemic
Public Meeting Notices under GS 133-3 (1) Affairs
Frojecied Bond Program Bidding Opportunities - 1-2018 SR
Update Budget
Siaff
Capital
Oesign and
Canslruction
Chart of
Accounts
Financial
Analyses
Financial
Statement
Audit
Reports
Tuition and
Fees
UNC
Frocurement
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Submit a New Project
(Designer Solicitations)

hiprfwwsenorthearolina.edu/apps/ finance/vendors/opportunities.hom..,

IN THIS
SECTION

* |nstitution

Institution
URL for
Additional
Information
about this
Project
{Optional)

Froject .
Name |

Board of

EOVernors

Type of
Services

Project
Manager |

Fhone
Number

Contact
Email

Closing
Date

Froject s
Budget

One-Two Sentences

Froject
Description

Budget

Ext.

Design and

Construction

Chart of
Accounts

Financial

——— — Statamant__
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| of |

Designer Solicitations
Full Details

Institution

Institution URL for Additional
Information about this Project (Optional}
Project Name

I'ype of Services

Project Manager

Phone Number

Contact Email

Closing Date

Project Budget

Project Description

Submit Letters of Interest
and Curremt SF-330 to:

hitp:/‘www northearalina.edu/apps finance/vendors‘opportunities.him. ..

LINC Charlote
http:/facilities.unce.edu/advertisements

Atkins Air Ilandler

Architcetural/Engineering

Elizabeth Frere

(704) 687-0358

elreref@unce edu

(04/19/2018

£ 1.600.000

Une-Two Sentences

The work will include overhaul of the built-up penthouse air
handling unit including the installation of variable
frequency drives. dehumidification control, pre-heat and
economizer controls, re-piping steam humidifiers. and
digital controls. Terminal boxes will be replaced and DDC
controls added.

(Contact Person, Name of Institution & Address)
University ot North Carolina at Charlolle

Jowee Clay

Capital Projects

Facilities Management

9201 University City Boulevard

Charlotte. N.C. 28223-0001

Or hand delivered to:

Altn: Joyvee Clay

Facilities Management/Police Building, 2nd Fleor - Capital
Projects

0151 Cameron Blvd.

(Building #35 on the campus map)

Campus Maps https//tacilities.unce.edu/maps

In order to offer architectural or engineering services in response to this solicitation, the proposer
must be licensed in the State of North Carolina.

172
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01 NCAC 30D .0303 SELECTING CRITERIA

In selecting the three firms to be presented to the SBC, the pre-selection committee should take into
consideration such factors as:

{1) Specialized or appropriate expertise in the type of project.

{2} Past performance an similar prajects.

(3) Adequate staff and proposed design or consultant team for the project.

(4} Current workload and State projects awarded.

(5) Proposed design approach for the project including design team and consultants,
[6) Recent experience with project costs and schadules.

{7) Construction administration capabilities.

{®) Proximity to and familiarity with the area where project is located.

{9) Record of successfully completed projects without major legal or technical problems.
(10) Cther factors that may be appropriate for the project.

Histary Note: Authority 6.5, 143-135.25; 143-135.26;

Eff. lanuary 1, 198E;

Amended Eff. May 1, 1930,

LINC uses these criteria and adds HUB participatian on the design team/consultants as an additional
factor.
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Manth Date, Year

Mr. Ryan Scrugus

State Construction Office
1307 Mail Service Center
Raleigh. NC 27699-13017
STATE COURIER: 36-02-0]

SUBIECT: Project Name

Interscope Project ¥, Code Ttem
Dear Mr. Scruggs:

This letter is to reques! your assistance in negotiating a design contract for (deseription, inchide
any special requirements and as much detailed information as appropriate).

The (name of mstitution) University Trustees have selected (nume ol desien firm) to provide
design services for the above referenced project. The SF-330 on this firm is enclosed. This
project was advertised and the designer was selected on (loe) Al procedures concerning
solicitation and selection as required by the State Building Commission have been followed. The
firms selected in priority order are:

{list firms)

The total anticipated project scope is $ lumount) (see attached OC-23). Funding for this project
will be from (lunding source). We have had preliminary discussions with the designer
cOongerning scope, our expeciations concerning services 10 be provided, and project schedule and
sugges) the following:

{ enter budget brenkdown and schedule - Besure (o st and clearly identifyv reserves for Mxed
equipment and Murmishings and any other amounts not available w the architect for construction of
the praject. These amounts should net be included in the designer’s contract. [dentify any

special provisions to be included in Article |4, such s professional lability insurance. special use

permitting with the logal municipality, ete. )

Please cantact (name) at (phone number) with any questions on the seope of work. Thank yvou for
wour assistance.

Sincerely,
(Nmme)
Capital Projects Coordinator

LEnclosures: C-25
SF-330 (name of firm)

Dgsign Contreact Regues
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Design Fees Basic
1 Architect
MEP
Structural
Civil
Landscape
Estimating
Code-required signage (should be in fee above)
10-month warranty inspectian
BASIC SERVICES TOTAL

= L s W pa

Level 1 Additional Services

1 Phasing Premium

2 A

3 [T Systems

4 Security coardination
5 Acoustics

& Hazmat dasign

LEVEL 1 TOTAL

Level 2 Additional Services

2 Furniture and logse equipment
2 Specialized Equipment Development [such as Simulation Equipment Development ta
50
3 Specialized signage selection, specification, and/or design
4 Other??
LEVEL 2 TOTAL
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wWonth Date. Year

M. Ryvan Scrugps

State Construction Office
13077 Mail Service Center
Raleigh. NC 27699-1307
STATE COURIER: §6-02-01

Subject: Project Name

SCO 1. Code em
Drear Mr. Scruggs:
Attached is a letter from (e calener ) requesting a design contract amendment on
the ahove project. We have reviewed this proposal and found it to be reasonable, Please

review and if vou coneur, draft an amendment to the design contract.

Please let me know il vou have any questions.  Thank vou for vour assistance in
negotiating this design contract amendment.

Sincerely.

{ Mame)
Capital Projects Coordinator

Design Amendment Request 112016
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Manth Date, Year

Mis). First Name Last Name
Company same

Aldress

Address

City, State Z1P Code

RE: {University)
Open-ended Desian Agreement for « Types Services

Pear Mr{s). Last Name:

Enelosed please find two copies of the Open-ended Design Agreement for « [ yvpes Services
between (Company Name) and (Lniversity 1. By signing this document, you are agreeing to the
terms of the agreement and the procedures tor executing a design conteact. If vour firm is able 1o
guarantee emergensy service alter normal business hours, please sign the Optional Agreement tor
Inereased Level of Service,

An orientation meeting will be held on (Date)at (Time ) in (Place). Duoring this meeting. vou will
receive more specific instructions and guidelines an how to conduct business with (Loniveesing,

All correspondence and other contacts with (Liniversity ) concerning the terms of the agreement
should be coordinated through (Contact Person’s name and title),

Please sign each copy of the agreement indicating vour acceptance and forward both 1o (Contne
Person's name and delivery information as needed), The representative for (University) will then

sign each copy and return one to your firm,

Sincerely.

M

Title

Enclosures (Open-ended contract)

Oipev-ended Cover Letler 112010
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Date

Mr; Project Manager
Liniversity

Address

Address

City. State ZIP Code

RE: Project Name

Dear Mr, Project Manager:

Name ol lirm is pleased 1o submit this proposal o perlorm (1 pe of services for the above

referenced project under our open-ended design services agreement.

The seope of work, schedule, and proposed fee are as follows:

SCOPE OF WORK:

SCHEDULE:

PROPOSED FEE:

The cost to provide the ahove referenced services is $

We appreciate the oppartunity to submit this proposal/contract lor vour review and approval, [t
vou find this acceptable. please have each of the enclosed copies executed and return one copy 1o

our oflice,

Sincerely.

Designer Contuel

ACCEPTED:

B

Title:

Date:

O-E PROJECT (112016}

Design Firn

B

Title:

v l1ITIC

Date:
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Excerpted from SCO Manual, apolicable to State agencies;
Saction 203 Emergency Projects

Emergency situations are addressed in Administrative Code NCAC 30D.0302(e) for Special Procedures

far Emergency Projects and reads as follows;

On occasion, emergency design ar consultation services may be required for restoration er correction of
a facitity condition which by its nature poses a hazard to persons or property, or when an emergency
exists. Should this situation cceur, in all likelihood there will not ke sufficlent time 1o follow the normal
procedures described in this Rule. The Capital Projects Coordinator on these occasions may declare an
emergency, notify the State Construction Office and then obtain the services of a designer or consultant
for consultation or design of the corrective action. In all cases, such uses of these emergency powers
shall invaive a written description of the condition and rationale for emplaying this special authority
signed by the head of the agency and presented to the 5BC at its next normal meeting. Timeliness for
ohligation of funds or other non-hazardous or non-emergency situations do not constitute sufficient
grounds for invoking this special authority.

See next page for process applicable to Universities, Note that the need to declare an emergency and
hire a designer under such a declaration dees not eliminate the requirement for competitive bidding for
the resdlting preject. At the same time, dangercus conditions associated with the emergency require
making a site immediately safe and secure and can often be handled quickly either with infarmal bidding
orat a level (<$30,000) where bidding is not required.
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University of North Carolina
Emergency Project Process

The President of the University of Morth Carolina receives an Emergency
Declaration Notice from the Chanceller of the UNC institution declaring the need
far an emergency capital project.

[

2. UNC System Office forwards an electronic copy of the Fmergency Declaration
Motice to the North Carolina Office of State Budget and Management (OSBM) to
the attention of the capital budget analyst to whom the relevant UNC institution
is assigned, with a copy to the Assistant State Budget Officer leading O5BM's
capital section.

3. UNC System Office establishes a capital project in the WUNC capital projects
infarmation system (currently Interscope+), assigning a code and project number
with the guidance of the institution, and an initial budget of 51.

4. Concurrently, the institution contacts the appropriate O5BM capital budget
analyst and, if necessary, its OSBM operating budget analyst, to identify and agree
on the funding plan, including all sources of funds, to be used to pay for the
project.

Once OS5BM has approved the project and the funding plan, the UNC institution
initiates the necessary UNC capital projects information system {currently
Interscope+} transaction or transactions to request the fund transfers needed to
implement the approved funding plan.

(¥}

6. Once all transactions are approved in the capital projects information system
(currently Interscope+), the institution processes the necessary BDGOE's Lo reflect
fund availability per the agreed upon plan.

7. Once funding is in place for the capital project, 05BM will report the approved
emergency capital project’s estimated scope, cost, funding plan, and schedule to
the Joint Legislative Commission on Governmental Operations on behalf of UNC.

8. Concurrently, UNC System Office will notity the UNC Board of Governors, the N.C.
State Building Commission, and the N.C. Department of Administration’s State
Construction Office of the UNC institution’s need for an emergency capital project.

UNC Emergency Project Process
3-27-2018
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SCO Plan Reviews
Guidance for Smal UNC " Download” Projects

SCO is the building code enforcement authority for UNC projects. regardless ol project dollar
value. At the same time, there are many activities that do not involve building code issues and so
may be excluded [rom SCO review. Examples include, but may not be limited to:

12

Lad

L

et
N

Lamp replacement — Changing out lamps and ballasts. such as T12 lamps with magnetie
ballasts 1o T8 lamps with electronic ballasts, while continuing to use the existing light
fixture.

I.ike-in-kind replacement — Changing a product out for a new one if the new one is of
like kind. such as VFD to VFDL but NOT constant speed drive to VFD motors.
Retro-commissioning — Changing controls and programs NOT involving construetion.

Piping repairs — Repairs to hot water and chilled water piping if NO new routing is
involved,

Occupancy sensors — Installation of occupancy sensors when NO new switches or wiring
is involved.

Programmable thermostats — Installation of programmable thermostats replacing existing
thermostats.

Exit sign replacement — Replacing existing exit signs with LED tvpes when NO)
additional signs or relocations are involved.

Switch relocation — Relocating switches provided NO new ones are added to existing
CITULILS,

Replacement flooring — Replacing existing flooring with new. like flooring. Like

Mooring must be comparable in [ire rating/certification and accessibility characteristics,

- Replacement ceilings — Ceiling tile replacement with new, like tile. Replacement must

be comparable in fire rating/certification.

. Replacement seating — Replacing existing seating with new, like seating of the same

dimensions. provided NO changes in seating numbers or locations are involved.

. Painting.
. Bathroom partitions — Replacing or repairing existing bathroom partitions with no

reconfiguration of space. Replacement partitions must have the same physical
characteristics,

- Shingle roofing — Repair or replacement of shingle roofing. provided no structural

clements are involved,

. Door hardware — Replacing existing door hardware. provided no change in locking

functionality or practices such as electronic card access or delayved release are involved.
Replacing existing with ADA compliant hardware. such as push bars.

For those download projects that require SCO review. requirements may be satisfied for some
with only a narrative description, while others require more documentation or full, sealed
construction documents, A seal s required for UNC projects exceeding 300,000 and tor
smaller projects invelving structural or foundation support svstem changes or life safety svstems.
See General Statute 133-1.1 for seal requirements,

A narrative description, alone, is sufficient for projects such as:

330 Pan Review Exdusions - 2-8-2011 1
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I

[

A lighting retro-fil project involving a large number of lights or buildings.

A change in elm wir low. The narrative must describe how the change meets the current
ASHRAE standards for air exchange.

Emergency repairs to boilers. chillers. transtormers, ete. - An emergency declaration
letter is required from the institution' s Chancel|or to identify such an emergency for
immediate repair. Subsequent capital projects to more permanently address the needs
will require appropriate project documentation,

Documentation. bul not necessarily construction documents, will he needed for projects such as:

1.

S e 1

Changing light fixture types. such as 400 watt metal halide to T3.

Changing motor tvpes, such as constunt to variable speed drive.

The addition of a building automation system.

Any addition of equipment that involves new wiring or ¢ircuits.

Amny change in electrical equipment or motors (smaller to larger or vice versa)
requiring different wiring or over currenl protection.

Minor changes to wall partiuons (non-load bearing) that do not affect required
eoress.

To determine the nature of review and documentation required for a specitic project, prepare a
brief description of the project and include a recommendation regarding SCO review and
documentation level. Submit the description to kat-Kard-Hatf kaidiaidoane.cov: 919-807-

=#193) for a determination. Based on this determination. instructions will be provided regarding
how to proceed, Questions may be directed to-Eatif—

Farowk Zainan
—Fm_; suk . zawan & LL OO, NC. goy

|
A1q — ¥07 - Yo g

S0 Han Review Bxclusions—2-8-2011
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State Construction Office
Plan Review and Inspection of Non-State Funded Projects

Jurisdiction:

In August 2009, Senate Bill (SB) 425 was enacted which added the responsibility and
Jurisdiction for code compliance and electrical inspections of State and University
projects to the State Construction Office (SCO). These responsibilities are not limited by
the amount or source of funding. Al State and University projects which construct, alier,
renovate or add to State buildings or property, or are affected by any of the North
Carolina Building Codes shall be submitted for code review and approval prior to the
start of construction.

Frivately Funded Projects on State Owned Land:

All projects constructed for the use of the State or any State institution, regardless of
land, ground, or ather lease arrangements, shall be submitted ta SCO for code review
and approval. For all Agency projects and University projects mare than $2 Million in
total construction cost, reviews for energy efficiency (SBGB8), and State Construction
guidelines will also be performed. SCO will inspect, cbserve and assist with construction
administration; however, no contractual matters and/or change orders will be reviewed
or processed. Acceptance of the project at completion will be subject to a complete
SCO Final Inspection with all life safety issues tested.

Privately Funded Projects on Private Land:

All projects constructed by private funds on private land for use by the State or any State
institution, or connected to the State's utilities, shall be reviewad for energy efficiency
and publishad State Construction guidelines as posted on the SCO web site
(www.nc-sco.com). Permitting and code compliance will be by the local autharity having
jurisdiction. SCOC will not be Involved in contractual matters or construction
administration. A complete facility assessment and inspection shall be conducted if and
when the building is donated and/or purchased by the State

Privately Funded Projects on Community College Land:

All privately funded projects $500,000 or larger, constructed on Community College land
shall be submitted to the State Construction Office for review for energy efficiency and
State Construction guidelines. Permitting and code reviews are still required to be
conducted by the local authority having jurisdiction. SCO will inspect, abserve and
assist with construction administration. Acceptance of the project at completion will be
subject to a complete SCO Final Inspection with all life safety issues tested and the local

authority having jurisdiction’s certificate of occupancy in place.
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APPENDIX B

2012 BUILDING CODE SUMMARY
FOR ALL COMMERCIAL PROJECTS
(EXCEPT ONE- AND TWO-FAMILY DWELLINGS AND TOWNHOUSES)
(Reproduce the following data on the building plans sheet | or 2)

%

Name of Project:

Address Zip Code
Proposed Use i

Urwner Authonzed Agent S Mwmed| 1 = F=Ml
Ohened By 3 Cily?County 2 Private 0 State

Code Enforcement Jursdiction: o Ciy < County O State

LEAD DESIGN PROFESSIONAL:
ESIGNER FIRM MAME LICENSE # TELEPTIONE # E-MAIL
Archrtectiral [ 1

Covil
Electncal i i i
Fire Alarm L1
Mumibing - { |
Mechanical ( |
Sprinkler-Standpipe ) )
Structural | i

Retaining Walls =3' High i i

Crther | 1

202 EDITION OF NC CODE FOHR: A Mew Construction 2 Addition A Uplt
EXISTING: I Reconstruction 2 Alwranon I Hepair L Hemenotion
CUONSTRUCTED: (dale) ORIGINATL TUSEIS) (Th 31
RENOVATED: {date) CURRENT USE(S) (Ch 3}
FROPOSED USE{S)(Ch %)

BUTLDING DATA

Construction Type: d I-A o Il=A = L= =AY -4
{check all thut apply) J [-B a5 1B J VR
sprinklers: L Ma - Partinl 0 Yes I NEPA 13 JNFPA 1R dNEPA 13D
Standpipes: 0 Na d Yes [laas (& ]| = ]| o L Wet = Dy

Fire District: A1 No 3 Yes (Primary) Flood HMazard Area i d Yes

Building Height: (feet)

Giross Building Arew:

Floor Existing (sg fi) Mew (sq fi} Subtotal
iith Floor

5th Floot

dth Floor

3rd Fluor

2nd Floor

Mozzanine

st Floor
Basemenl

TOTAL

2012 NORTH CAROLINA ADMIMISTRATIVE CODE AND PULLCIE@EE 25
Cremyright 820717 1GC, Al Rigntz Resarven No furlher rapraduction or datibinisa auborized
fry Linguthoraed sannaduciion ar detriougtion is-a viskalion of the ladaral soavrinht and sbiact o @l and eminal oenaliies thasaindee



APPENDIX B

ALLAWARLE AREA

Oeeupancy:

Aszembly dA-l dA-2 A3 A4 DAS
Husiness |

Educational

Foctory o F-1 Moderate A F-2 Low

Hezierdous JH-1 Detonate A H-2 Deflagrate @ H-3 Combust @ H-4 Health 3 H-5 HFM
Institutioral  QA1-1 Q@71-2 2313 371+
[-3 Condition, Q1 O% 33 04 5
Mercantile O
Hesidentrsl QRE-1 QAR-2 AR-3 R4
Starage IJ 8-1 Moderate ' 15-2 Low 1 High-piled
3 Purking Garagge - Open 2 Enclosed ' Repair Gorage
Doty and
Miscallancous A

Acecssory ODccupancics:

Aszembly A A=l JA2 DA A4 A5

Business i
Lducanional 14
Factory [ F-1 Moderate  JT-2 Low

Hazardows D -} Detonate 0 1-2 Doflagrate  DH-3 Combust 2 H-4 Health QD F1-5 11PM
nstitutional  Q1-1 Q2 Q13 J14
I-3 Condition Q1 Q2 33 04 O3
Mercantlc a
Fesidential dR-1 JdR-2 JH-3 JdHH4
Storage [ 5-1 Moderate. 2 5-2 Low I High=piled
I Parking Crarnge  d Open J Enclosed 3 Reparr {arage
Unility and
Miscellaneous 3

Accessory Oecupancies:

o Furnace room witere any picee of equipmtent is aver 400,000 Btu per hour inpud

1 Rooms with boilers where the lapest prece of equipment is over 15 pai and |0 horsepower

d Refnigerant machne roam

d Hvdrogen cutoff rooms, not classified as Group H

3 Incmerator rocms

A Paintshops, not classified as Groop H, located m occupancies other than Group T

< | ahoratones and vocshional shops, not classified as Group H - located e Group E or -2 occupancy

T Lovsrulry rocsrns onder 100 dguure feet

O Growp 1=2 cells equipped with padded surfages

3 Group 1-2 waste and linen collection rooms

2 Wasne &nd linen collection rooms over 100 square fea

2 Swtionary storage battery systems having o digund electrolyte capacidy of more than 50 pallons; or a fninm-ion capacity of 1000 pounds used
{or facilaty standby power, emergency power o uninlerrupled power suppliey

= Rooms contuining fire pumps

= Group [=2 sterage rooms over |00 square feed

3 Groap -2 commercial kitchens

[ Grogp 1-2 loondries equal 1o or less than 100 square Teet

= Group [-2 romns or spaces that contan fuel-fired heating equipment

Special 0402 D403 D404 D405 D406 D407 o408 U409 40 D411 D412 D413 D44 D48 Q416 Q817
I 5 -
Usest 418 3419 2420 Q421 Q422 o423 Q424 3425 2426 Q427
Special Provisions: Q5092 15093 43094 35095 23096 D047 Q5008 s0uu
continued
26 182 NORTH CAROLINA ADMINISTRATIVE CODE AND POLICIES

Gopyright 82071 1CC. Al Rights Aegerved, No furher reproducton or distribution authanzed
iy Uriauntornzed reoroduction O Setrdulion & & vidlation af 1he Tefeigl ciiiabil, and susiec) 16 owl and ormingl oenalies thereendor,



Mixed Occopancy:

a4 No

aJ Yes

O Incidentsl Use Separation (308.2.5)
This scparation (5 not exempt a5 & Nonscparaied Use (sec exceptions)
I Nonseparated 1ise (5083 2}
The reguired rype of construction for the huilding shall he deteemined by wpplying the bejghs and area lmitations for cach of te applicahle
ncewpimeies bo the entire building The most restrictive Wype of construction, so determined, shall apply to the entire boilding.
- Scpardicd Lse (308,43} - Sec below 1o drea calculations
For each story, the arca of the occupancy shall be such that the sum of the ratics of the sctual fioor area of each use diided by the allpwable
Noor area Tor gach use shall ot oxeged |

Actual Area gf Occupangy 4
Allewabie Arvea of Oeeupandy A

 ALLOWAPDLE AREA—conr'd

Separation’

Actual Area of Cocuparncy M

Hr

-
b |

Allowahle Area of Oecupancy B

Exception:

APPENDIX B

r + = = |
] (A) (B f(?p_ (DY (E} (K
STORY NO. DESCRIFT Ii.}b- BLDG AREA TABLE 503 AREA FOR AREA ’FD"R ALLOWABLE | AW '\.-'[
AND USE PER 5TORY AREA FRONTAGE SPRINKLER ARLEA OR BUILIDING
(ACTUAL) ) INCREASE! INCREASE® | UNLIMITED? 1 AREA*
|
| Frimiage ared INCreascs rofm Seetlon 506 2 are computed s
a Perimeter which fronis a public way or open space having 20 feet minimum width = L)
. Total Building Perimeter = i
¢ Ratio (FFy - {FF)
d. W= Minirmum width of public way = (H9
c. Pereenl of fontage merease fe= L0 [ 0 - 0.25] = 30 = (%)

2. The sprinkler increase per Section 306.3 15 as follows
a. Multi=story building [, = 200 percent
b Single story building 7, = 300 percent
3 Unlimited ares applicehle under conditions of Section 367
4 Muwximum Building Area = tota] number of stories in the uidding = £ (306 4)
5. The maximum area of npen parking garages must camply with Teble 406,35, The maximum wrea of airteaffic control towers must comply with Table 41721 2

B SC .8 R e e e e L SE S e E——
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APPENDIX B

ALLOWABLE HEIGHT
ALLOWABLE INGREASE FOR SHOWN CODE
(TABLES03) | SPRINKLERS ON PLANS REFERENCE
Tvpe of Construction [yvpe Type (
Building Height in Feat Feet=H+I0r=__
Fnldimg Heght in Slomes B dﬁ!_nnr.';— I=

FIRE PROTECTION REQUIREMENTS

B RAATING |
FIRE
SEPARATION PROVIDED DESIGN # DESIGN # DESIGM #
DISTANCE Wi * |DETAIL @ AMD| FOR RATED FOR RATED FOR RATED
BUILDING ELEMENT (FEET) REQ'D REDUCTION) SHEET & ASSEMBLY PENETRATION JOINTS
Structurl Frame

Including columns, girders, russes
Bearing Walls
Exterior | |

orth 4{_ —
Enst
|

West
South

Interior

Monhearimg walls and partitons |
Exterior walls | |

Marth

East

Wiest
South

Interior walls and partitions

Floor Constnsction

Ineluding supporting beams
angd ju IsEs |_

Roofl Canstruction |
Including supporting beams
A joigis

Sheft Enclosures Bt

Shaft Enclosures — Cither

Corridor Separation |

Cleccupaney Separaiion

Partv/Fire Wall Separation

Smoke Barrier Separation

Tenant Separgtion | |

Incidental 1/se Separation

— i - J

« |ndioate section dumber permitbing reduction

28 186h2 NORTH CAROLINA ADMINISTRATIVE CODE AND POLIGIES
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APPENDIX B

LIFE SAFETY 8Y3TEM REQUIREMENTS

Emergency Lighting Mo O ¥es
Esit Signs @ Ma O Ves
Fire Afarm: o Ny = Yes
Smvke Delcclion Svslcims, o Ho o e o Tartl
IPantc Hardware dMa O Yeg

Life Safesy Flan Sheel 7

LIFE SAFETY PLAN REQUIREMENTS

2 Firg and/or smoke rated wall locations {Chaptar 7)

2 Assumed end real property ling losations

o Carerror well opening arca with respect to distince to assumed property lings (7G5.8)

J Existing structures within 30 feer of the proposed huilding

H Occupeney types for each area as it relates W0 occupant load culeubaton Clable 10041 1)
 Cieeupent loads for each area

3 Exit access travel distances (1014

O Common path of ravel distances (1004 3 & 1028 8)

o Dread end lengths (1078.4)

= Clear exit wadihis Tor each exit door

o Mitimum caleulated oocupant load capacity cach it doot can accommodate based on egress width (1005 1)
o Actual occupant load for each exit doos

O A zeparate schematic plan indicating where fire rated Deor/cething and/or roal strocture s provided for purposes of occupancy separation
O Loeation of doors with panic hordware {1008.1.109

3 Location of doors with defaved cgress locks and the amount of delay (1008,1.9.7)

3 Lovation of deors with electromagnenc egress logks (1008,1.2.4)

A Lncation of doors equipped with hold-gpen devices

o Location of emergency escape windows {1 029)

o The square limtage of cach fre wrea (902)

< The square footage of cach smoke comparment (407.4)

2 Mate any code exceptions or tahle notes that may have been uolized regarding the 1lems above

ACCESSIBLE DWELLING UNITS

(SECTION 1107)
TOTAL
TOTAL ACCESSIBLE ACCESSIBLE TYPE A UNITS TYPE A UNITS TYPE B UNITS TYPE B UNITS ACCESSIBLE
UNITS | UNITS REQUIRED | UNITS PROVIDED REGUIRED PROVIDED REQUIRED PROVIDED UNITS PROVIDED
1
ACCESSIBILITY PARKING
{(SECTION 1106}
TOTAL # OF PARKING SPACES | _ #0DF ACCESSIBLE SPACES PROVIDED
VAN SPACES WITH TOTAL #
LOT OR PARKING REGULAR WITH 5 ACCESSIBLE
AREA REQUIRED PROVIDED ACCESS AISLE | 132" ACCESS AISLE| 3 ACCESS AISLE PROVIDED
TOTAL . 1

2012 NORTH CAROLINA ADMINISTRATIVE CODE AND POLICIESSZ
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APPENDIX B

STRUCTURAL DESIGN

DESIGN LOADS:
Importance Factors:  Wind (i
Snovw (1)
Seismic (fy)
Live Lnards: Roat paf
Mezzaning _psf
Flown pat
Ground Snow Load: paf
Wind Load: Basic Wind Speed mph (ASCE-T)
Exposure Category
Wind Base Sheard (for MWERS) = |J =
SEISMIC DESIGN CATEGORY: A H [ 5}
Provide the fallowing Szismic Design Parameters
Occupancy Category (Table 1604.5) 1 i 1 v
Speetral Response Acceleration 8s ko S T g
Site Classification ( fable 1613.5.7) A B £ B E F
[te Snerrce J Frotd Test O Presumptive o Hislorrcal Bata

Basic strocrural svstem {cheok ong)

1 Heanng Wall 0 Dual wiSpecial Maoment Frame
2 Building Frame 2 Dual w/ntermediate R/C o Special Steel
I Moment Frume 2 Tnveried Pendulum

Sebsmic base shearz 17, = ¥,=

Analysis Procedure:  J Sunphiied 0 Gquivalent Lateral Force U Tivnamic
Architectural, Mechunieal, Components suchored? 1 Yes =
LATERAL DESIGN CONTROL: J Earthgqunke I Wind
S0IL BEARING CAPACITIES:
Field Test (privide copy of wsl report) psf

Presumptive Hearing capaaty  __ psk

Pile size, tvpe, and capagity
SPECTIAL INSPECTIONS REQUIRED: 3 Ve Mo

PLUMBING FIXTURE REQUIREMENTS

(TABLE 2802.1)
| WATERCLOSETS | LAVATORIES | sHowERs) | DRINKING FOUNTAINS
USE MALE FEMALE URINALS MALE FEMALE TUBS | REGULAR |ACCESSIBLE
EXISTING
SPACE NEW ' ) ,
REQUIRED | | |

SPECIAL APPROVALS
Special approval: (Local lurisdretion, Deparment of Insirance, O5C, DPL DHIS, 10C, et desaibe below)

a0 2012 NORTH CAROLINA ADMINISTRATIVE CODE AND POLICIES
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ENERGY REQUIREMENTS:

ENERGY SUMMARY

APPENDIX B

The following data shall be considerad muinimum wnd any special attribute required to meet the energy code shall also be provided Ench Designer shall furmish the
required portions of the project information for the plan data sheet [fperformance method, state the anmual energy eost for the stindard reference design versus the

anmusl enerzy cost for the propoesed design

Climate Zone: 4d3 4 35

Method of Compliance;
J Preseriptive {Enerngy Code)
< Performance (Encrgy Code)
A Prescrptive | ASHREAE 90.1)
A Performames | ASHIAE 00 1
THERMAL ENYELOPE

Raonffeeiling Assembly (cuch asszmbly)
Dreseription of asscmbly:

H¥alue of wial assembly:
F-Value of insulatien
Skylights incech assembly,

LVabue of skvlight

1obal square foctape of skylights in each assembly

Exterior Walls {euch assembly)
Diesieripiion of assembly:

Fr=%nlue of izl assembiy:
R-Value of insulation:
Openings (windows or doors with glazing)
L-alue of assembly:
Snlar haat gpam coefficent
prajection factor:
Do Ji= Vil ues:
Walls below grade (2ach asscmbly)
Desenption of assembly:

{-Yalue of total assemhbly
H-Yalue of msulation:

Floors over unconditloned space (cach assembly)
Description of assembly

{/<Value of rotal assembly:
HeVilue of nsulation

Flonrs sluh on grade
Deeseription of assembly:

U-Value of togal assembly;
F=Value of insulation
Hortzonzal vertical requirenent.
stab heated:

2012 NORTH CAROLINA ADMINISTRATIVE CODE AND FOLICIEES
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APPENDIX B

MECHANICAL SUMMARY

MECHANICAL SYSTEMS, SERVIUE SYSTEMS AND EQUIPMENT

Thermal Zone
winter drv bulb:
summer dry bulh
Interior design conditione
winter drv bulh:
surnmer dry bulb:
relaive humidiy:

Building heating load:

Building couoling load:

Mechanical Spacing Conditioning System

Uninusy

description of wait

heating clicieney

cooling efficieney;

size category of unit
Bailer

Stze catepory. 17 oversared, sinle repson
Challer

Size category. |f oversized. stule reason

List eguipment eMiciencies:

ELECTRICAL SUMMARY
FLECTRICAL SYSTEM AND EQUIPMENT
Method of Compliance:
Enerpy Code. d Presenpive ' Performimce
ASHREAE S0.1: D Prescriptive ) Performuance

Lighting schedule (each fivture rype)
Inmyp type required in fixtre
nirmber of liumps i fixture
batiast tvpe vsed in the fixiure
number of ballasts in fixmrs
tetel watiage per fixture
totel interior wattage specified va. allowed (whole muilding or space by space)
total exterior wattage specified vs allowed

Additional Frescriptive Compliance
(25062 | Mone Efficient Mechanical Equipment
L3506 2.2 Reduced Lighting Power Density
I 506.2 3 Energy Recovery Ventilation Svstems
d 5062 4 Lhigher Efliciency Service Water Heating
A 5062 5 Un-site Supply of Henewnhie Energy
o 5062 6 Automatic Dayhighting Contral Svstoms

32 15R 2 NORTH CAROLINA ADMINISTRATIVE CODE AND POLICIES
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USE SHORT FORM TO SAVE ADVERTISING EXPENSES

ADVERTISEMENT FOR BIDS

Sealed proposals will be received until on

(time) (date)

in , far the construction of
{location)

{project)
at which time and place bids will be opened and read.

Complete plans and specifications for this project can be cbtained from

|designer name and address, plan service name and address, etc.)

during normal office hours after

(date)

Plan Deposit

(8 amount)

The state reserves the unqualified right to reject any and all proposals.

Signed:

[Cwner)
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(This is a format only and must be edited for the specific project)
—-----Edit or delete all portions in red or italics ——-

This format should NOT BE USED as a newspapsr nolice unless prefemed alifermales are being

considerad The open meeling far preterred alternates may be held separately or in confunciion with the

project pre-bid meating. The pre-bid meeating should be held no later than 14 days prior to projact bid

date. Newspaper ads should not be "sxlravagant’ lo consenve Owner cantingency for program

NOTICE TO BIDDERS

Sealed proposals will be received by the _{Agency, Insiifution, Depariment, Board) i _(City)
NC. in the office of {esioratad parson) { maiatie address) &  (hid opening locationdonm #)

up to 3:00 pm__ (Dare) 20 and immediately thereafter publicly opened and read for
the furnishing of labor, material and equipment entering into the construction of

______ (Narme of Project-

--------- —| Brigf Dagotiptinn af Seope)-————————

Bids will be received for _ Coniraci tvps —{single grime:)- (separate siimel - (dua! bidding ) — and if ssparaie

pime use only, [Genersl, Plumblng, Mechanical and Elecircall All preposals shall be lump sum.

“Nate: Dual bidding reguires separafe pnme bids he received, bul not opened, (1) one hour prior fo receiving single
prme bide  Upon receipl of single pnme bids, all bids wilf be opened snd read. Ses SBC Guidelines for opening

Pre-Bid Meeting

{include any ather information as necessary to faciitate bidders undarstanding of the work
fDetate the following section if preferred brand slternates are NOT being considered.)

The meeting is also to identify preferred brand aiternates and their performance standards that
the owner will consider for approval on this project.

In accordance with General Statute GS 133-3, Specifications may list one or more preferred
brantds as an alternate (o the base bid in imited circumstances. Specifications containing a
preferred brand alternate under this section must identify the performance standsrds that
support the preference. Performance slandards for the preference must be approved in
advance by lhe owner in an open meeting, Any allermate approved by the owner shall be
approved only where (i} the preferred allermate will provide cost savings, maintain or improve
the functioming of any process or system affected by the praferred itern or items, or both, and
fii} a justification wentifying these criteria is made available in writing to the public.

In accordance with G5133-3 and SCO proceduras the following preferred brand items are
being considered as Affernates by the owner for this project

A, B . D, = elc

Juslificalion of any approvals will be made available fo the public in writing no later than seven
(7) days prior to bid dafe.

Complete plans, specifications and contract documents will be open for inspection in the offices
of  (Owner and the Desioned_and In the plan rooms of the Associated General Contractors,
Carolinas Branch, _ =y in the local North Carolina offices of McGraw-Hill Dodge
Corporation, and in the Eastern Regional Office of Reed Construction Data in Norcross, GA
and in Minority Plan Rooms in —(Edit list beiow)—

SCO-Notice To Bidders 2010 - (Updates Dec 2010)
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Designers should venfy minority plan room infermation prior to issuing documents

Hispanic Contractors Association of the Carglinas (HCAC) In Winston-Salem, Charlote and
Raleigh Areas — 877-227-1680

" JI'\-'”_I-\.T.-I 'I“I'I"I ne fi
Madison and Swain 5 - ittacd
Cherokee Business Develﬂument Center, PO Bl:m 1200 Glnqer Lynn Weich Cnmp ex, 810
Acouoni Road, Cherokee, NG 28719, Phone B828-497 1666 FAX B28-4397-1685

-'|:'-. e bid documents '-':'r‘- 1o "- soificalio I"I S a e

Framects within the i'-;-“'ll,' |I|- COURLES! :;iH‘.I::‘Fj:' 1, .:ﬂ.l—"‘ll ra ||JL’ o ridg .i'JI' i ang .":l"..c-":'.. shall
» bigd docyments submitt . NCIMED Plan & Resnurce Center, 114 West Parrish

Streel E“ F|DDF Durhdm NG 2??01 519-856-8880 or B19-287-3036

Projects within the following counties. Mecklenburg, Cabarrus, lredell, Union, Gaston

Anson, Rowan and Lincoln shall have bid documenits sutbrmitied fo:
Metroling Minority Contractors Asscciation, 3124 W, Trade Strest. Unit A Charlotte. NC
28202, Ph, T04-332-5746 Fax 704-332-5880

Profects in the Greanville/Eastarn NC aregs shall have documents submitied to:
Easl Coast Digital - Mlnurrly F‘Ian Ruom Provider 703 SE Greenville Blvd, Greenville, NC 27858
252-758-1616

or may be obtained by those qualified as prime bidders, upon deposit of
dollars (5 } in ¢cash or certified check. The full plan
deposit will be returned to those bidders provided all documents are returned in good, usable
condition within ten (10} days after the bid date.

If a contractar is bigding under the dual system both as a single prime contractor and as 2 separate prime
contractor, he must submit the bids on separate forms and in separate envelopes, Bidders should clearly
indicate an the cutside of the bid envelope which contract{s) they are bidding.

NOTE: The bidder shall include with the bid propasal the form /dentification of Minornty
Business FParticipation identifying the minority business participation it will use on the project
and shall include either Affidavif A or Affidavil B as applicable. Forms and instructions are
included within the Propasal Form in the bid documents. Failure to complete these forms is
grounds for rejection of the bid. (G3143-128.2¢ Effective 1/1/2002.)

All contractors are hereby notified that they must have proper license as required under the
state laws governing their respective trades.

General contractors are notified that Chapter 87, Article 1, General Statutes of North Carolina,
will be observed in receiving and awarding general contracts, General contractors submitting
bids on this pru;ect must have Jrcense crassrfrcatron for

L 2l forth the Tcehnse -. fiil ' Bllon e 18] _:_II W L |'.ll i --|I[Ir al Cant ratiors Lice

1sine Board under G .8, 87-1)

NOTE-SINGLE PRIME CONTRACTS: Under (35 87-1, a confraclor thal supenntends or manages
construction of any building, highway. public ulllity, grading, structure or improvement shall be deemed a
‘general contractor” and shall be so licensad. Therafore a single prime project that involves other trades will
require the single prime coniracior to hold & proper General Contractors license. EXCEPT. On public
bulldings being bid single prime, wheare the total value of the general construction does nol excesd 25% of the
tolal construction valus, contractors under GS87- Aris 2 and 4 (Plumbing, Mechanical & Electrical) may bid and
contract directly with the Cwrer as the 3INGLE PRIME CONTRACTOR and may subcontract ta other property
licansed trades, GS87-1.1- Rules 0210

In the case of separate prime or dual bidding use the following statament,
Plumbing. Mechanical and Electnical pnme cnntrac*nrs are nebified tha General Statutes Chapter 87
Articles 2 & 4 will be observed in receiving and awarding plumbing, mechanicat and electrical contracts

Each proposal shall be accompanied by a cash deposit or a certified check drawn on some
bank or trust company, insured by the Federal Deposit Insurance Corporation, of an amount
equal to not less than five percent (5%) of the proposal, or in lieu thereof a bidder may offer a
SCO-Notice To Bidders 2010 (Updated Dec, 2010
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hbid bond of five percent (5% of the bid executed by a surety company licensed under the |aws
of North Caralina to execute the contract in accordance with the bid bond. Said deposit shall be
retained by the owner as liquidated damages in event of failure of the successful bidder to

execute the contract within ten days after the award or to give satisfactory surety as required by
law,

A performance bond and a payment bond will be required for one hundred percent (100%) of
the contract price,

Payment will be made based on ninety-five percent (95%) of manthly estimates and final
payment made upon completion and acceptance of work,

No bid may be withdrawn after the scheduled closing time for the receipt of bids for a period of
30 days.

The awner reserves the right to reject any or all bids and to waive infarmalities,

Designer: Owner;

SCO-MNotice To Bidders 2010 — (Updated Des. 2010)
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LSE OF PREFERRED ALTERNATES
§ 133-3. Specifications to carry competitive items; substitution of materials.

All architects, engineers, designers, or draftsmen, when providing design services, or writing specifications, dirsctly
or indirectly, for materials 1o be used in any city, county or State work, shall specify in their plans the required
pertormance and design characteristics of such materials. However, when it is impossible or impractical to specify
the required performance and design characteristics for such malerials, then the architect. engineer, designer or
draftsman may use & hrand name specification so long as they cite three or morne examples of items of equal desian
or equivalent design, which would establish an acceptable range for items of cqual or equivalent design. The
specifications shall state clearly that the cited examples are used only to denote the quality standard of product
desired and that they do not restrict bidders to a specific brand, make, manufacturer or specific name; that they are
used only 1o set forth and convey to bidders the general style, type, character and quality of product desired; and that
equivalent products will be acceptable, Where it 15 impossible to specify performance and design characteristics for
such materials and impossible to cite three or more items due to the fact that there are not that many items of similar
or cquivalent design in competition, then as many items as are available shall be cited. On all city, county or State
works, the maximum interchangeability and compatibility of ¢ited items shall be required. The brand of product
used on a city, county or State work shall not limit competitive bidding on future works. Specifications may
list one or more preferred brands as an alternate to the base bid in limited circumstances.
Specifications containing a preferred brand alternate under this section must identify the
performance standards that support the preference, Performance standards for the preference must be
approved in advance by the owner in an open meeting. Any alternate approved by the owner shall be approved only
where (1) the preferred alternate will provide cost savings, maintain or improve the
functioning of any process or system affected by the preferred item or items, or both, and (ii)
a justification identifying these criteria is made available in writing to the public, Substitution of materials, items, or
cquipment of cyual or equivalient design shall be submitted te the architeer or engineer for approval or disapproval;
such approval or disapproval shall be made by the architect or engineer prior to the opening of hids, The purpose ol
this statute 15 to mandate and encourage free and open competition on pubhic contracts, (1933, ¢, 66,5, 3: 1951, ¢,
[104, 5 5, 1993, ¢, 334, 5, 7.1 2002-107, 5, 5. 2002-159, s, 64(c).)

North Carolina General Statute 133-3 (shown above) requires bidding competition for materials used on
construction projects but does allow the specification of brand specific items on a limited basis to be bid
as preferred alternates (see highlighted lines above).

Such preferred alternates should be limited to equipment and components of building control systems,
fire alarm systems, energy management systems, building security systems (including door hardware),
and central utility systems. Owveruse of preferred alternates may trigger legislative action that would
eliminate the abllity to bid brand specific items.

Appearance & color, while important, are not performance standards which makes it very difficult to
justify such things as paint colers, brick, ete. If a particular item must mateh an existing element, color
or texture, it s sufficient to specify that as a requirement and |et orands compete against that
reguirement.

There may be a few instances when a facility is being constructed for lease to a national chain (such as
Chick-filet, MacDonalds, Hardees, etc) that contract obligations make it necessary to match the décor
specified by that national chain. Inthose cases a preferred alternate is not necessary. The specific
itemn{s} may simply be required in the body of the oroject specifications.

GR258
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State Construction Office
Recommended Procedures for Compliance with GS 133-3

Effective on projects advertised for bids on or after January 1, 2003

1. For all aity, county, state and other public entities whose building projects are subject to
Article 8 of Chapter 143 of the General Statutes, the architects and engineers shall prepare
specifications in accordance with the latest provisions of GS5133-3 which provides for free
and open competition on public contracts,

2. The specifications shall contain a performance specification or name at least thres brands of
equal or equivalent design characteristics. If the designer or owner prefers a particular
brand of product or material then such brand shall be bid as an alternate to the three items
of equal or equivalent design in the base bid, one of which may be the preferred brand.

3. The designer's specifications for the preferred brand alternate must also identify the
performance standards that support the preference

4 The owner shall publish a Notice to Bidders in a newspaper having statewide circulation and
an appropriate public website announcing an open meeting for presentation of the
performance standards. The notice shall be published no later than 7 days prior to the
meeting and 14 days pricr to bid opening and shall include the date, time and public place
for the meeting. The notice shall include a listing of the preferred item(s) to be presented,

5. The open meeting may be held separately or in conjunction with the project pre-bid meseting
provided the meeting occurs no later than 14 days prior to the bid opening to allow time for
public comment and issuance of any addenda no later than 7 days prior to the bid opening.

6. A designated official of the owner will conduct the mesting. The designer will present
information to the owner in suppaort of the preferred product alternate and include written
documentation. The owner should allow time at the meeting for input from interested parties
and those who have requested in advance to comment on the preferred alternate. The
owner may consider comments at the meeting and/or written commaents provided in advance
in approving or disapproving the preferred brand alternate.

7. Where alternates are approved at the meeting, the owner shall provide justification in a
written statement made available to the public, the criteria used to support the approval.
(635133-3 lists the only criteria as cost savings or to maintain or improve the function of any
process or system affected by the preferred product or both. The justification shall be
published no later than 7 days prior to the bid opening date.

8. The owner will maintain all documentation as part of the project file consistent with the
public records reguirements of the State of North Carolina

SCO-GS 133 Procaduras 502
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BID OPENING PROCEDURES

At the appointed hour for opening bids, declare the bidding closed and ask the following
questions:

.

b3

=
3

Have all addenda heen received?
Was anyvone denied the right to bid?

Are there any objections to proceeding with opemng ids?

In the event there is an objection.

Pt

b

Attempt to satisfy the objection

Obtain complete information regarding the objeetion and proceed with bid
opening under protest (to be resolved later by the proper authority)

Postpone the bid opening Lo allow for the ebjection to be satistied, or

Rule the objection as intormal and proceed with the opening of bids (fully
document the objection and the ruling)

All bids shall be read atoud. including the name ol bidder. license number. bid security,
hase bid. alternates, unit prices (if they influence the determination of low bidder or if
requested’, and any other pertinent information.

Any bid qualifications shall be read and duly noted, such as completion requirements or
substitutions.

The designer shall provide a tabulation form for use in recording bids. The form will
include space for recording license number, bid security, hase hid, and alternates.

Lack of appropriate HUB forms should be considered an informality at the time of bid
opening.

DO NOT READ BIDS IF:

Led B —

SR

They are nol signed
There is no bid bond
There 15 no AlNdavit A or BB
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{Award letter for projects between S500,000 and S2.000.000)

Month Date, Year

Mr. Will Johnson

Associate Viee President-Finance and Capital Planning
UNC-General Administration

P.O. Box 2688

Chapel Hill, NC 27515-2688

Subject: {Project # and Title as shown in Interscope)
Funds Assigned General Fund
Code  Trem to Project YN
X XXX IXX £ Amount l'ype ol funding

T I ¥ i r r r iy m ¥ » ] g5 F ’ 1 / ]
(Tiad gorncd froienl if more than one sowrce, total showfd meich moial gmeunt and sourees
assigred {0 the project)

Drear Mr, Johnson:

Name (University) received bids for the sulject project on (date). A certified hid tabulation is
attached. The bids as received are within the funds authorized and assigned lor the subject project
and support contract award recommended as follows:

General Contract (Single-prime or repeat format for eaeh trade if multi-prime)
Contractor Name
City, State

Base Bid L

Alternate (list alternates and amounts) B

Total Construction Contract 5
Projeets to Date
Current General Contract Award Birepeat wial from above)
Previous Contracts

Design Contract §

Programming Contract %

(list any previous contracts and dollar amounts such as PrOSTAMIMING Or previous

construction packages which are part of this praject, expanding this section as necded)

Total Project Cost Eisum this section) Fisame sum at left)

Tdentified Anticipated Cost
Construction Testing

Special Inspections
Commissioning
Furnishings and Equipment
(list any known additional items/delete any of the exsmples not applicable, adjusting this seetion as
needed)

B0 b8 DA L0

% (sum section) & (simm above
wiamt at left)
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M Wil Johnson
Date
Page 2

Reserve for Planned Expenses

Reserve for Future Phases S

Construction Contingency (3% new/5% renovation ) b

Total Proqect Funds Assigned S (sum [rom above
plus reserve and
contingency at left)
This amt should
equal otal assiened
as listed at the
beginnmg of the
letter.

Sincerely.

T

[1tle

Attachments:  Bid Tabulation
Designer’s Recommendation for Award
Low Bid Contractor Proposal
MBE Documentation
LNC HUB Certification

[l l.is1 s appeapriale 1 your instiution
Project manager
Hll-’.,ll_;;'l representalive

HLIB Coordinator
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(Award lerrer for Single-prime/Multi-prime projects over $2.000.000)

Month Date, Year

( Direcior’s Name)

Slate Construction Office
1307 Mail Service Center
Raleigh. NC 27699-1307
STATE COURIER: S6-02-0]

Subjeet: (SCO 1D Project # and Title us shown in Interscope)
Funds Autherized General [und
Code  ltem for Project YIN
AXXXX XX $ Amount Type of funding

(st aaneed tonterd 1 e them cone seniree, total showtd mateh 1otal amena aned sourees

asyigned to the project)
Dear Mr; {Director’s Mame):

Name {University) received bids for the subject project on (daic). A certified bid 1abulation is
attached. The bids as received are within the funds authorized and assigned for the subject project
and support contract award recommended as follows;

General Contract (Single-prime or repeal format lor each trade if multi-prime)
Contractor Name
City. State
Base Bid
Alternate (list alternates and amounts)
ot Construction Contract

[P

Projects to Dule
Current General Contract Award B{repeal total from above)
Previous Contracts

Design Contract 5

Programuming Contract b

(list any previous contracts and dollar amounts such as programming or previous project
construction packages which are pant of this project, expanding this section as needed)

Total Project Cost $isum this section) $isame sum at left)

[dentified Anticipated Cost

Construction Contingeney (3% new! 5% renovation)
Construction Testing

Special Inspections

Commissioning

Furnishings and bquipment

(list any known additional itemsidelete uny of the examples not applicable, adjusting this section as
needed)

5 b N G e

$ {sum section) $ (sum above
wiamt at lefi)
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Me. (Director’'s Name)
Date
Pape 2

Reserve for Planned Expenses
(Prior OSBM approval required for release)
Reserve for Future Packages

R

Total Project Authorization

Sincerely,

Wlioriadan
wHITIC

[itle

Attachments: Bid Tabulation
Designer’s Recommendation for Award
Low Bid Contractor Proposal
MBE Documentation

L]
Ll

Will Johnson (w/attachments)
LisL as appropriate 1o your institulion

Project manager

LRl
HLUDB Coordinator

Budget repres

208
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UNC HUB Certification

(Form to be Submitted by Institution with Award Request Letter)

Institution_

Project Name

Minority Participation — Total and by Category (%)

Minority categories: Black/African-American (B), Hispanic | H oAsign-Armerican (A ),
American Indian (T). Caucasian Female (F). Socially and Economically Disadvantaged (D).
Tatal (T}

Please check the boxes that apply and provide a copy of the atfidavit(s).

[l Affidavit A The apparent low bidder has provided Aftidavit A (Listing of the Good
[Faith Effort),

[0 Affidavit B The apparent low bidder has provided Affidavit B (Intent 1o Perform

Contract with Own Workforce). Documentation of effort to utilize minority business
suppliers must be provided with Affidavit B,

1 Affidavit C  The apparent low bidder has provided Affidavit C (Portion of the Work 10
be Perlormed by Minority Firms).

] Affidavit D  The apparent low bidder has provided Affidavit D (Good Faith Efforts).
Documentation of Good Faith Effort must be provided with Affidavit D.

Please check the appropriate boxes and complete the porlion that applies:

O  The apparent low bidder has indicated that he/she has performed ~outof'the 10
“Good Faith Eftorts™ and has provided supporting documentation.

O

I have reviewed the documentation and coneur that sufficient effort has been expended to
award the contract,

[0 The Institution has notified minority businesses that have requested notices from the
public entity in accordance with G.8, 143-128.2

Comments:

Documentation provided by the contractor supporting his'her “Good Faith Effort” must be
submitted with the award request letter.

[Date: : Signature;

Name (Printed):

Title: HUB Coordinator
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{Award letter for CM ar Risk projects over $2.000.000)
Month Date. Year

M. ( Director’s Name)
State Construction OfTce

307 Mail Service Center
Raleigh, NC 27699-1307
STATE COURIER; 36-02-0|

Subject: (SCO 1D Projeet # and Title as shown in Interscope)
Funds Authorized Creneral Fomd
Code tem for Project YN
dXXNAXK IXX 5 Amaoun Uype of fimding

(Lixt dmed taredd I miore than one sowrce, todal showld matel toral amount caned sosroes

WA -..Il[;'.'f."--'r {1 .'.-'1I-_ I ety
Dear Mr. (Direcior s Wame):

Mame (Liniversity) has received and accepted a guaranteed maximum price proposal for the subject
praject dated (dole), copy attached.  The proposal is within the funds authorized and assigned for the
subjeet praject and is consistent with the following contract award recommendation:

General Manarement Contract
Contractor Name
City, State
Cost of the Work
CMW Fee and General Conditions
Bonds and Tnsurance
CM Construction Contingends
Total General Construction Management Contract

29 U1 LA LA

Projects to Daie
Current Construction Management Award $irepeat wtal from above)
Previous Contracts
Pesign Contrac
CM Pre-Construction Fee
Programming Contraet
Early Site Package

(list any previous contracts and dollar amounts such as programming or previous project

L =

construction packages which are part of this project, expanding this section as needed)

I'otal Project Cost B(sum this section) Sisame from at Teli)

ldentilied Anticipated Cost

Construction Contingency (3% new/3% renovation) 3

Additional GMP Phases b

Special Inspections 5
$
$

Commissioning
Furnishings and Lguipment
(list any known additional items/delete any of the examples not applicable, adjusting this section s
needed)
$ (sum section) $ (sum above
w/mmi ol left)
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M (Director’s Name)
[Drate
Page 2

Reserve for Planned Expenses

{ Prior OSBM approval regquired Tor release)
Reserve for Future Phases

Total Project Authorization

Sincerelv,

Name
[itle

Attachments:  GMP Proposal

ge: Will Johnson {(w/attachments)
List ss appropriate o vour institution
Project mandgger
Budge! T-_‘[1rr_'-q;l11.'l1i'rl.-.'
HLUB Coardmator

Soward 1etter MR Ower 820 [ Version 9-201057%
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State of North Carolina
Prequalification Policy

A. Governing Law (Session Law 2014-42)
This policy is in effect for all prequalifications on State of NC woark, including single prime project
delivery and construction manager at risk first-tier subcontractors. G.5. 143-135.8(b}(2)requires the
governmental entity to “adopt an oblective prequalification policy applicable to all construction or
repair work prior to the advertisement of the contract for which the governmental entity intends to
prequalify bidders.” This policy satisfies this requirement for State agencies and universities and the
community colleges.

L.

X

Requirements for Prequalification Criteria Form and Assessment

Uniform, consistent, and transparent in its application to all bidders,

Al bidders who meet the prequalification criteria to be prequalified are allowed to bid on
the construction or repalr work project,

Criteria must be rationally related to construction or repair wark.

The bidder is not reguired to have been previously awarded a construction or repair project
by the governmental entity.

Bidders are permitted to submit histary or experience with projects of similar size, scope,
ar complexity

Assessment process of prequalification is stated in this policy.

& process for a denied bidder 1o protest is stated below in this policy,

& process for notifying a denied prequalified bidder is stated below in this palicy.

G Review of Application

L

November, 2014

Prequalification Committee — The owner and/or canstruction manager shall agree upon the
members of the prequalification committee. The Prequalification Official (For State Agencies,
the Direcior of State Construction; for Universities, the Chief Financial Officer (CFO) of the
University Campus for projects under 5500,000, between 5500,000 and 52,000,000 the
Associate Vice President for Finance and Capital Planning with University of North Carolina —
General Administration, for projects over 52,000,000 the Director of State Construction; and far
Community Colleges, under 5500,000 the Director of Administrative and Facility Services with
Community Colleges System Office and over 5500,000 the Director of State Construction) shall
not be on the prequalification committee. The prequallfication committee will review
prequalification applications submitted by the firms and will determine each firm’s
pregualification eligibility for the project.

Review of Application — The prequalification committee shall use the abjective assessment
process form developed by the State Construction Office. The pregualification committee shall
approve or deny the applications Iin accordance with the pregualification criteria and scoring
systern based upon the applicants’ initial response 1o the Owning Agency’s solicitation for
qualified bidders. With the possible protests and appeals on prequalification and the times
associated with responses, the owner should have the advertisement for preaualification cut to
potential applicants at [east two (2} menths prior to actual bid date,

Notice of Decision — All firms that submitted applications for pregualification shall be promptly
notified of the prequalification committee’s decision, including the reason for denial, via e-mail,
Maotice shall be provided prier to the opening of bids for the project and with sufficient time for
the firm to appeal the denial of pregualification.

Informal Meeting - Upon denial, the applicant may reguest an informal meeting with the
owner's representative and/or canstruction manager to receive feedback and suggastians for

Page 1 0f 2
213



State of North Carolina
Prequalification Policy

improvement. The Owner's representative and/or construction manager shall hold a feedback
session for the applicants who do not appeal the decision within 2 weeks of the reguest.

L

Firms wishing to appeal the decision shall follow the appeals process described beiow,

D. Appeals Procedure
1. The firm may appeal the denial of Prequalification as noted below,
2. Initial Protest — A firm denied pregualification may protest the pregualification

November, 2014

committee’s decision by filing a written appeal via hand-delivery or e-mail to the
applicable prequalification committee within three (3] business days of emailed notice
that the firm has been denied prequalification. The written appeal shall clearly articulate
the reasons why the firm is contesting the denial [i.e,, explains how the firm satisfied all
required criteria for prequalification In the government's solicitation in their initial
response| and attach all documents supporting the firm's position. The pregualification
committee may contact the firm regarding the information provided prior to ruling on
the protest. The Prequalification Committee should review the written protest within
five (5} business days. If the prequalification committes is satisfied that the firm should
be prequalified, the firm shall be notified that it s prequalified to bid on the project and
allowed to participate in the bid process. If the prequalification committes upholds its
denial, the firm shall be naotified in writing via e-mail,

Appeal - Within three (3} business days of the owner's emaited notice of the
Prequalification Committee’s written protest decision, the denied pregualified firm may
appeal the pregualilication committee’s decision, in writing, via hand-delivery ar e-mail,
to the Prequalification Dfficial (see C.1 above). The Prequalification Official should
review the appeal within five [5) business days. In the event the Pregualification Official
is unable to review in a timely manner, he/she may designate a representative that is
not a member of the prequalification committee to handle the appeal.

Decision on Appeal — The decision of the Prequalification Official or Representative an
the appeal shall be final, and the firm shall be promptly notified of the decision.
General Rules for Protests and Appeals — Firms submitting pregualification applications
shall be provided an e-mail address for the communication with the owner and/or
construction manager during the protest and appeal process. The firm shall provide at
least two e-mail addresses for use by the owner and/or construction manager in
communicating with the firm. In the event the Prequalification Official or Representative
is unable to render a decision on either the initial protest ar the appeal prior to the bid
date, the firm shall be allowed to submit a bid on the project subject to a final decisian
on the protest or appeal. If the firm’s bid is opened prior to a final declsion on the
protest ar appeal and the bid is not the lowest monetary bid for the project, the appeal
shall be terminated and rendered moot. Bids received from firms who have been ruled
disqualified to bid shall not be opened. A firm's failure to comply with any requirements
of the protest and appeals procedures of this section shall resultin the firm's protest or
z2ppeal being terminatad and renderad moot,

Page 2 of 2
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CONSTRUCTION MANAGEMENT AT RISK

The 2001 session of the State Legislature authorized the use of Construction Management at
Risk (CM at Risk) as an acceptable construction delivery method for public projects. The
following is an outline of the procedures used when this construction delivery method is
selected.

Seflection of CivI at RisKk as the Construction Delivery Method

CM at Risk is generally selected for larger, more complex projects above $10 million: however,
maore recent experience has demonstrated advantages of this delivery system for projects as
small as 52 million. Complex construction, critical schedules and/or sensitive renovaticns may
benefit from CM at Risk. There is much to be said for involving the construction profession in
the design process in reviewing constructability issues, providing cost estimates and developing
realistic construction schedules, but the main advantage is the oppartunity to select the
contractor with a qualification based process rather than by low bid. The decision to select the
desired construction delivery method rests with the Campus.

Selection of a Construction Manager

The procedure for selecting a construction manager (as approved by the State Building
Commission) is posted on the UNC System Office web site. This process involves advertising for
the service; recelving and reviewing proposals (which should be in the form of the Request for
Praposals (RFP) found on the SCO web site under the heading “Construction Manager at Risk
(CMAR) Forms at http://ncadmin.nc.gov/businesses/construction/forms-documents): short
listing and interviewing selected firms; and making a final selection. This selection process
parallels the designer selection process with final selection made by the Carmpus Board of
Trustees,

A Construction Manager may be selected and put to work at any time during the project design;
however, the most benefit to the project will be received with early selection. As major design

decisions are made past completion of the schematic design phase the value of input from the
Construction Manager will be diminished

Once the final selection of a Construction Manager is made, the State Construction Office {SCO)
is notified and requested to negotiate and prepare a Pre-Construction Phase Services contract
for execution by the Construction Manager and the Campus.

CM at Risk Contracts

During the progress of the project the Construction Manager & Campus will execute two
separate contracts. The State Construction Office is the awarding authority for each of these
contracts. The first contract will cover Pre-construction Phase Services as outlined in Sectian |1,
paragraph G of the RFP. These services will conclude with the preparation (by the CM at Risk)
and acceptance (by the campus & 5C0) of the Guaranteed Maximum Price (GMP) for delivery of
the project. This GMP will be presented as either a pre-bid GMP (Final GMP) or post-bid GMP
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(Preliminary GMP). As suggested by the titles, a preliminary GMP is subject to adjustment after
the bids are received while the final GMP is a fixed price.

The second contract will incorporate the GMP and cover the Construction Phase Services
outlined in Section Il, paragraph H of the RFP, When the GMP is finalized, a letter requesting
award will be sent to the State Construction Office. This letter should be formatted as shown in
the sample award letter request. The letter should clearly state if the GMP is a Final GMP or
Preliminary GMP. The 5tate Construction Office will then issue an award letter authorizing the
Project Designer (or Campus) To prepare the contract documents for execution. (Make sure
that the Construction Phase Services (GMP) contract is executed and approved by the State
Construction Office and Office of the Attorney General prior to the advertisement and receipt
of first tier sub-contract bids!)

Principal Trade & Specialty Contracts (First tier Sub-contracts)

Each CM at Risk project will have a minimum of five first tier sub-contracts: General
Construction, Plumbing, Mechanical, Fire Protection and Electrical. Mare often there will be
many more first tier sub-contracts as the CM at Risk will create contract packages to fit the local
market. The CM at Risk must also comply with provision of G5 143-128 with regard to
opportunities for minority owned contractor participation.

Once the first tier sub-contract packages are identified, the CM at Risk will proceed to
prequalify bidders for these packages. The desire to pregqualify will be publically advertised in
the same manner as construction bids. All firms expressing an interest in the project should be
asked to submit their gualifications on the standard prequalification form approved by the
State Building Commission as prepared by the CM at Risk for the specific project in question.
(Do not instruct potential bidders to use the prequalification form directly downloaded from
the State Construction Office web site as that form will not be prepared for the specific
project in question!). A minimum of three prospective bidders must be prequalified far each
package, but better practice is to prequalify at least five or six.

Advertising & Receipt of Bids by the CM at Risk

The Campus shall require the CM at Risk to submit its plan for compliance with G.5 143-128.2
for approval prior to soliciting bids,

The CM at Risk acts as the fiduciary of the Campus in the handling and opening of first-tier
subcontract bids. Bids will be advertised, received and opened in the same manner as bids for
any state owned project. The bid opening will be conducted in a public venue and all bids
opened in public. A minimum of three bids is required for each first tier subcontract package at
the initial bid opening.

There are no State of North Carolina imposed bonding requirements. Bonding is at the
discretion of the CM at Risk, but request that bonding threshold be set as high as possible. The
campus should request that the CM at Risk not require a bid bond.
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The CM at Risk will analyze bids to verify scope, then award contracts ta the lowest responsibie,
responsive bidder. The Campus will issue a Notice to Proceed to the CM at Risk to begin
construction work on Lhe project.

Self-Performance or work by a CM at Risk

A CM at Risk may perform a portion of the work only if (i) bidding produces no responsible,
responsive bidder for that portion of the work, the lowest responsible, responsive bidder will
not execute a contract for the bid portion of the work, or the subcontractor defaults and a
pregualified replacement cannot be obtained in a timely manner, and [ii) the Campus approves
of the CM at Risk performance of the work.

Procedures During Construction

The procedures for the CM at Risk during construction are similar to those for any contracting
method except in two instances: 1) the CM at Risk will assume the responsibility from the
Designer for scheduling and recording minutes of the monthly meetings, and 2) handling
changes in the work the cost far which is within of the Guaranteed Maximum Price. Changes in
the work that are funded by the CM Contingency or Project Reserve that is part of the GMP
contract must be documented in the same manner as a Change Order and authorized in writing
by the Project Designer and Campus as a Field Change.

Project Closeout

Procedures for project closeout for a CM at Risk contract are essentially the same as for other
contracting methods. The primary difference is the need to adjust the GMP to reflect the
actual dollars spent on the construction remembering that any funds remaining in the CM
Contingency and/or Project Reserve revert to the Campus at the completion of the project.

GR252
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CONSTRUCTION MANAGER-AT-RISK SELECTION PROCEDURES
(Adopted by the State Building Commission on 2/26/02)

GENERAL PROVISIONS

AUTHORITY

The State Building Commission, hercinafter referred 1o as SBC, is a statutory body.
empowered by public law (G.S. 143-135.26) to perform a multiplicity of duties with
regard to the State’s capital facilities development and management program. In the
specific area of State capital improvement project construction manager-at-risk selection,
the SBC is empowered to adopt rules establishing standard procedures and eriteria 1o
assure that the construction manager-at-risk selected for each State capital improvement
project has the qualifications and experience necessary for that capital improvement
project. The SBC is responsible and accountable for the f{inal selection of the construction
manager-at-risk. The exceptions are the University of North Carolina and the General
Assembly which shall be responsible and accountable for the final selection of
construction manger-at-risk for capital projects in which they are the funded agencies.

POLICY

It is the policy of the SBC to select construction manager-at-risk for State capital
improvement projects as defined in G.S. 143-128.1, hased on criteria contained herein and
to make available 1o every firm, duly licensed as a general contractor in the State of North
Carolina, the opportunity to be considered for providing construction management-at-risk
services for those departments and agencies under its jurisdiction. It is also the policy of
the SBC to select a construction manager-at-risk for State capital improvement project
who 15 In compliance with the minority business participation requirements as prescribed
in G.S, 143-128.2. The SBC considers that the selection of competent construction
manager-at-risk is vital 10 providing the State of North Carolina with the best and most
appropriate facilities consistent with authorized funds, These procedures are intended 1o
provide a basis for the fair and uniform selection of construction managers-at-risk. The
construction manager-at-risk shall use standard form of contract for the owner.
construction manager-at-risk, and first-tier subcontractor authorized by the SBC.

DEFINITIONS
For purposes of this subchapter, the following definitions shall apply:

I, Capital Projects Coordinator means the individual authorized by each funded
agency 1o coordinate all capital improvement projects and related matters with the
State Constructien Office and to represent that agency on all matter presented to the
SBC. The individual so designated for purposes of these rules may have other titles
within his agency but shall carry out the duties assigned herein to the capital projects
coordinator. Whenever the capital projects coordinator is referenced herein. it shall
be understood to include a designated assistant or representative.

[

Construction Manager-at-Risk means a person. corporation, or entity that provides
construction management at risk services.

3. Construction Management-at-Risk Services means services provided by a person.
corporation, or entity thal (i) provides construction management services for a project
throughout the preconstruction and construction phases, (i) who is licensed as u
general contractor, and (iii) who guarantees the cost of the project.
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4, First-Tier Subcontractor means a subcontractor who contracts directly with the
Construetion Manager-at-Risk.

3. Contact person means the person named in the public advertisement who shall be
the Capital Projects Coordinator or his‘her designee.

6. Funded agency means the department, agency. authority or office that is named in
the legislation appropriating funds for the design and/or construction project.

7. Using agency means the subdivision of the funded agency for whose use the project
is to be provided. If the funded agency is so subdivided for administrative control.
the using agency would be a division. geographically self-contained facility, campus
or similar body. as determined by the administrative head of the funded ageney.

8. Minority Business means: (a) in which at least fifty-one percent (51%) is owned by
ONE OF mMore Minority persons, or in the case of corporation, in which at least fifty-one
percent (51%) of the stock is owned by one or more minority persons or socially and
economically disadvantaged individuals: and (b) of which the management and daily
business operations are controlled by one or more of the minority persons or socially
and economically disadvantaged individuals who own it.

9. Socially and economically disadvantaged individual means the same as defined in
15 U.S.C. 637.

PROJECT DESCRIPTION

It shall be the responsibility of each Capital Projects Coordinator to provide the State
Construction Office with a written description of the construction management-at-risk
services desired, the program or scope of work, schedule requirements. amount of
authorized funds and other appropriate information for each project requiring construction
management-at-risk services.  This information should be provided to the State
Construction Olfice for publication on State Construction Office wehyite, The Capital
Projects Coordinators is responsible for prompt initiation of the Construction Manager-at-
Risk selection process and shall make his/her best effort to enable the completion of the
selection process within 60 days of the date of the above notification,

PUBLIC ANNOUNCEMENT
Based upon project information furnished by a Capital Projects Coordinator, the State
Construction Office shall publish an announcement of the need for construction
management-at-risk services, a designated contact person in the using agency and the
closing date on the Srate Construction Office website. Public announcement is required
prior 1o Construction Manager-at-Risk selection,

The closing date for being considered for construction management-at-risk services shall
be minimum of 21 days from date of publication on the State Construction Office websire.

Responses to RFP for each project must be received by the Capital Project Coordinator
prior to a firm s being considered for construction management-at-risk services.

CONSTRUCTION MANAGER-AT-RISK QUALIFICATIONS
All firms desiring to provide construction management-at-risk services shall submit all
information required in the Request for Proposal (RFP) for the owners review and
evaluation. Firms shall be required to submit evidence of compliance with the minimum
requirements of the RIP,

CM AT RISK SELECTION
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Lach firm shall meet the minimum requirements of the RFP prior o being considered by
the selection commitice as one of the firms most qualified to perform construction
mangger-at-risk services. Failure of any firm to furnish all necessary information in the
RFP shall disqualify response.

PRE-SELECTION COMMITTEE
A pre-selection committee shall be established for all projects requiring construction
management-at-risk scrvices. The pre-selection commitiee shall consist of at least the
capital projects coordinator. a representative of the using agency and one representative
from the Staie Construction Office. At least one member of all pre-selection committees
shall be a licensed design or construetion professional.

The pre-selection committee shall review the requirements of a specific project and the
qualification of all firms expressing interest in that project and shall select from that list
not more than six nor less than three firms to be interviewed and evaluated, The pre-
selection committee shall interview each of the selected firms, evaluate cach firm
interviewed. and rank in order three firms. The capital projects coordinator shall stare in
his submission that the established rules for public announcement and selection have been
followed or shall state full particulars if exceptions have been taken.

SELECTING CRITERIA
In selecting the three firms to be presented to the SBC, the pre-selection committee should
take into consideration in the evaluation of the Proposals such factors as:
(1) Workload that is fully able to accommodate the addition of this projeet.

(2) Record of successtully completed projects of similar scope without major legal or
techmnical problems.

(3) Previous experience with the Owner. a good working relationship with Owner
representalives, have completed projects in a timely manner and have performed an
acceptahle qualily of work.

(4) Key personnel that have appropriate experience and qualifications.

(3) Relevant and easily understood graphic or tabular presentations.

(6) Completion of CM-at-Risk projects in which there was little differences between the
GMP and final cost.

{(7) Projects that were completed on or ahead of schedule.

(8) Recent experience with project costs and schedules,

(9) Construction administration capabilities,

(10) Proximity to and familiarity with the area where the project is located.

(11)Quality of compliance plan for minority business participation as required by G.S.
[43-128.2.

(12) Other factors that may be appropriate for the project.

CM AT RISK SELECTION
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CONSTRUCTION MANAGER-AT-RISK SELECTION FOR UNC SYSTEM PROJECTS
In selecting Construction Manager-at-Risk for its projects, the UNC system shall comply
with the policies and selection procedures outlined herein, except that: (1) the pre-
selection committees need not include a representative of the State Construction Office.
and (2) the final selection of Construction Manager-at-Risk shall be made by the Board of
Trustees of the funded institution,

CONSTRUCTION MANAGER-AT-RISK SELECTION FOR OTHER THAN UNC SYSTEM
PROJECTS
Upon receipt of a letter from the capital projects coordinator listing three firms in priority
order along with recommendations and selection information. as reguested by the SBC.
the secretary of SBC, upon determination that all information has been submitted, will
place the request for consideration on the agenda for the next SBC meeting,

The capital projects coordinator shall make a report 1o the SBC outlining the procedures
that were followed and justification for the priority list of three firms. Upon a
determination by the SBC that the standard procedures and criteria have been properly
followed, the SBC will:

(1) Alfirm the selection of the firms in the priority order recommended by the state or
agency. or

(2) Select the firms in a different priority order from that recommended by the funded
agency and give justification for such selection: or

(3) Requesl a new priority list and give justification for such request,

CONTRACT NEGOTIATION
After the three have been notified of the selection action by the SBC or the University of
North Carolina. a representative from the State Construction Office, the capital projects
coordinator, and a representative from the using agency will discuss with the selected
construction manager-at-risk appropriate services and information about the project,

The State Construction Office will request in writing a detailed fee proposal from the
selected Construction Manager-at-Risk. The State Construction Office in coordination
with the capital projects coordinator and the using agency will atlempt to negotiate a fair
and equitable fee consistent with the project program and the professional services
required for the specific project. In the event a fee cannot be agreed upon, the State
Construction Office shall terminate the negotiations and shall repeat the notification and
negotiation process with the next ranked firm on the selection list. In the event a fee
cannot he agreed upon with the second-ranked Construction Manager-at-Risk. the process
will be repeated with the third-ranked Construction Manager-at-Risk. If a fee still cannot
be agreed upon, the SBC shall review the history of negotiations and make appropriate
determinations including program adjustments so as to lead w a negoliated contract with
one of the original three firms selected. Such renegotiation with the firms shall be carried
out in the original selection order. or call will be made for the capital projects coordinator
Lo submil another list of three firms in priority order to the SBC or to the UNC system.
The negotiation process will continue until a fee has been determined that is agreed to by
the State Construction Office. the using agency and the Construction Manager-at-Risk,

Following execution of the contract, the State Construction Office will publish on the
State Construction Office website. the list of three firms selected in priority order. the firm
10 be contracted with, and the fee negotiated.
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Construction Manager At Risk (CMAR) Forms

« CMR Contract Checklist
«  Advertisement
» RFP Data Sheet
¢ Pregualification for First —Tier Subcontractors under CM at Risk

o CMR Tirst Tier-Prequalification Matrix

= Sample form ol Parent Company Guarantee

Sample Surety Letter

o Sample of Certilicate of Insurance
o QDualifications OQuestionnaire
¢ Section | Proposals. Evaluation. Selection and Award
« Section II General Provisions
« Section 1] The General Conditions of the Contract, Form OC-153/CM
« Appendix A. Form of Contract - Pre-Construction Services
« Appendix B. Form of Contract - Preliminary Guaranteed Maximum Price
« Appendix C. Form of Contract - Fixed Guaranteed Maximum Price
»  Appendix D. Performance & Pavment Bond Forms
«  Appendix E. Preliminary Design Information Packet
o  Appendix F. HUB Plan
o Appendix G. RFP Alfidavits
o Appendix H. Rules Implementing Mediated Settlement
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PERFORMANCE CONTRACTING APPLICATION and PROJECT SCOPE
Date:
Name of Agency or University:
Division:
Department
Contact Person Title

Fhone Fax Email

Address of Building or Complex:

Building Name:

Total Fleors:

Building Age: - Built in: — Addition: - Age:
Number of Buildings:

Building Operator. FPhone:

Building Engineer. Phone

Building Manager: Fhane:

Building Type: (Dorm, Office, Glassroom)

Bullding Tetal Square Footage! sq. f.
Additions/Renovations

Describe Renovations:

Operating Schedule: Daily: Weekend:
Electric Meter for Building:

Gas Meter for Building

Water Meter for Building:

Steam Meter for Building:

Chilled Water Meater for Building:

Issues to be Addressed by Parformance Contract
(Include a short description of proposed project: Including problems to be addressed
and technologies/eguipment that may be required)

Special Needs or Circumstances
{May include critical temperature or humidity needs, security precautions, building
availability, etc.)

Please email to | len. hoev@ncdenr.gov
Len Hoey
Director, Utilities Saving Initiative
Dept of Environmental Quality
218'W. Jones St
1340 Mail Service Center
Raleigh, NC 27699-1340
Phone ©189-707-8250
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Design-Build (G5143-128.14)
Design-Build Bridging (G5143-128.18)
and Public Private Partnership (G5143-128.1C)
Construction Delivery Method Salicitation Processes

Design-Build - G.5. 143-128 14

= Public notice

* (Qualifications-based selection process, cansistent with Article 3D (Procurement of
Architectural, Engineering, and Surveying Services)

* HRank order the three most highly gqualified proposals

« |Ifthree not received, re-solicit, if still not three, begin negotiations with the highest-
ranked

* Moy invite some or all responders to interview (G.5. 143-128.14A (d)]

e Selected firm must outline strategy for compliance with Article 8 (Public Contracts) for
open contractor and subcontractor selection, HUB participation

s Performance and payment bond regquired

Design-Build-Bridging — G5, 143-128.18 - 35% documents (when not a full-time staff member of the
governmental entity)
s Public notice
* (Qualifications-based selections process [Article 3D)
» Selected firm may NOT participate nor provide design input into subsequent proposal
for design-build services

Design-Build Services — G.5. 143-128.16 [Following Bridging)

s Public notice

*  Group ranking (not ordinal) of the top three, based on qualifications

s |fthree not received, re-solicit, if still not three, proceed with selection

= Selection based on the lowest respansive, respansible bidder's cumulative amount of
fees per subdivision (d){10} which specifies a. the design-builder's price far general
conditions, b. proposed fee for general construction services, and, ¢, fee for design
services among the top greup (This is essentially a two-step evaluation where
gualifications are judged first, then price.}

»  First-tier subcontractor work will be bid (subdivision [f))

s Performance and payment bond required

Publlc-Private Partnerships = G.5. 143-128 1C
* Public notice required in newspaper having general circulation within the county in
which the governmental entity is located

e Qualifications-based packages reviewed, governmental entity negotiates with one ar
more developers
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MDOT
1/29/2018

Terms of proposed contract advertised in a newspaper having general circulation within
the county in which the governmental entity is located 30 days prior to entering into the
development contract,

If entity is a public body under Article 33C, contract shall be considered in an open
meeting, with notice published the same as initial advertisement

A public-private partnership using design-build project delivery methad follows the
provigions of G § 142.718 14, deccribad abhous

Private developer may self-perform only if a previously engaged contractor defaults or
governmental entity approves the private developer to perform the work

Developer and its contractors shall make a good-faith effort to comply with GS 143-
182.2 and 4 to recruit and select small business entities (subdivision (e})). Note that this
overrides (c) [b) which moy make the private developer responsible.

Fublic-private partnership contracts do not apply to relationships between UNC
institutions and their “foundations” (subdivision (m})
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Section 511 Electronic Submittal Requirements

e ————

State Construction Office is currantly accepting Electronic submittal for Plan Raview on a limited trizl basis,
The following project types can be submitted electronically:

1. Unwersity Download project less than $2 million for Code Review Only.

2. Small projects such as informal.
3. Other projects requiring “Code Only" reviews.

These electronic submittals should be a maximum of 30-MG per project submittal broken down Into
three PDF files as follows:

E
| "

Caover letter, transmittal, brief narration of project, overall cost estimate, contact information
{emails, phones numbers). meeting minutes, etc,

2. Specification: "Searchable POF file is requirad,
3. Drawings:
a. All drawings to be in one PDF file.
b, Maximum number of drawings per file: 20
Additional information for specifications and drawings include seal of the design firm and designer on

the specification and on each drawing sheet. See Chapter 500 Design Guidelines in the State
Construction Manual

Electronic submittals should be emailed to our General Email address at scoreview@doa nc.gov
Your email subject shauld indicate this as a "REVIEW SUBMITTAL."

CHAPTER 600

Construction Contracts and Bidding

Section 601 Formal & Informal Contract Definitions

GS 143-128 and 129 govern construction contracting for public work in North Carolina. The terms
formal and informal are not clearly established in the statutes except to prescribe dollar limit
classifications for public contracting and bidding. The total construction contracting value is used to
determine if a project is informal or formal. The current threshold is $500.000, above which projects
are formal, and below informal. This classification impacts how the project construction documents
and contracts are written and organized as well as the method and procedures for bidding and award
of a puklic project.

March 2016 Marth Caraling - Construction Manual
233

Page - 60 -



A project may not be subdivided or phased with the purpose or the intent to evade the formal contract
requirements, according to G5143-133,

Section 602 Informal Contacts, Bidding Procedures & Award

A

A. An SCO Informal Contract format is available on the SCO Website, It is a simplified and
condensed form with a Notice to Bidders, abbreviated OC-15 General Conditions of the Contract,
a Supplementary General Conditions page for Designer edits and a simplified combination
proposal and contract form. An Informal Contract in no way implies that plans and specifications
may be less than fully developed or inadequately describe the work to be done. Constitugnt
institutions of the UNC system may use the SCO format or develop their own.

B On projects where construction cost will be |less than $500.000, a public advertisement. bid
bonds, performance bonds and payment bonds are not required but may be included if the Qwner
desires

C. The receipt of three (3) bids is not required to open bids. But, for the advantages of compstitive
bids, at least three (3} bids should be solicited. Bids may be faxed or sent electronically to the
Owner

D. If the low bid exceeds $500.000. then, if reasonable and practical, the bid may be negatiated
below $500,000 for an award of an informal contract, by reducing the project scope or the bid
value. If this is impractical ar unreasonable to do. then the project shall be re-bid under the
formal contract process.

E. MBE reguirements and 10% goal also apply on informal contracts BUT the Owner has the
responsibility to make a good faith effort to salicit minority bids and to attain the goal, (GS 143-
121 (b)}. Documentation and data on MBE participation is required for informal projects and must
be reported annually to the Department of Administration — HUB Office. A reporting form is
available on the HUB website (HUBSCO),

Section 603 Formal Contracts Bidding Procedures & Award
R R —

GS143-129 establishes considerable requirements for the public bidding process and is the basis for
many of the rules and forms created for this mast important part of the capital construction process,
Statutory rules and procedures are intended to be fair and equitable to all parties participating in the
process, as well as providing good stewardship in the use of public funds.

When all regulatory reviews have been completed and approvals have been obtained far formal
projects, the project is ready for advertisement and bidding. The Designer and Owner, in consultation
with the State Construction Office-Design Review Section, shall establish a bid date. Constituent
institutions of the UNC system establish bid dates for their projects less than $2M.

The documents, forms and formats to be used and edited for projects under the jurisdiction of the
SCO are as described under Chapter 500, For Construction Decument review all forms shall be
edited as reguired for the specific project complete, and ready for bidding except for the bid date
Forms are available in electronic format in MSWord (doc) ar Acrobat (pdf) under Forms on the SCO
website. Construction bidding involves.

A. Advertisement:

farch 2016 MNorth Carolina — Canstruction Marnual Page - B1 -
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Section 9

Historically Underutilized Businesses

(HUB)



The UNC Policy Manual
00015
Adopted og/14/m

Equal Aceess In Construction Contracting

It is the policy of The University of North Carolina to provide businesses owned by
minority persons equal access and opportunity to participate fully in all aspects of the University
construction program; to prohibit diserimination against businesses on the basis of race, color,
national origin, or gender; to promote and encourage full and open competition; and to promote
egual access to contracting opporfunities among the various contractors and vendors that do
business with the University. Minority persons are defined in North Caroling General Statutes
143-128,

Page 1ol
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GUIDELINES FOR RECRUITMENT AND SELECTION OF MINORITY BUSINESSES FOR
PARTICIPATION IN STATE CONSTRUCTION CONTRACTS

In accordance with (.5, 143-128.2 (effective January 1. 2002) these guidelines establish goals tor
minoerity participation in single-prime bidding, separate-prime bidding, construction manager at risk. and
alternative contracting methods, on State construction projects in the amount of $300.000 or more. The
legislation provides that the State shall have a verifiable ten percent (10%) goal for participation by
minority businesses in the total value of work for each project for which a contract or contracts are
awarded, These requirements are published to accomplish that end.

SECTION A: INTENT

It is the intent of these guidelines that the State of North Carolina. as awarding authority for construction
projects, and the contractors and subcontractors performing the construction contracts awarded shall
cooperate and in good faith do all things legal. proper and reasonable 1o achieve the statutory goal of ten
percent (10%) for participation by minority businesses in each construction project as mandated by GS
143-128.2, Nothing in these guidelines shall be construed 1o require comractors or awarding authoritics
to award contracts or subcontracts to or to make purchases of materials or equipment from minority-
business contractors or minerity-business subcontractors who do not submit the lowest responsible,
responsive bid or bids,

SECTION B: DEFINITIONS
1. Minority - a person who is a citizen or lawful permanent resident of the United States and whao
is:
a. Black. that is; & person having origins in any of the black racial groups in Africa:
b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexieo, South or
Central America. or the Caribbeun Islands, regardless of race:
Asian American. that is. & person having origins in any of the original peoples of the Far
Fast, Southeast Asia and Asig, the Indian subcontinent, the Pacific [slands;
d. American Indian, that is, a person having origins in any of the original peoples of North
America; or

o]

e. lemale
2. Minority Business - means a business:

a. In which at least fifly-one percent (31%) is owned by one or more minority persons, or in the
case of a corporation, in which ar least fiftv-one percent (51%) of the stock is owned by one
or more minority persons or socially and economically disadvantaged individuals; and

v,  OF which the management and daily business operations arc controlled by one or more ol the
minority persons or soclally and economically disadvantaged individuals who own it.

3. Socially and economically disadvamaged individual - means the same as defined in 15 U.S.C.

637. “Socially disadvantaged individuals are those who have been subjected to racial or ethnic
prejudice or cultural hias because of their identity as a member of a group without regard to their
individual qualities™. “Economically disadvantaged individuals are those soecially disadvantaged
individuals whose ability 1o compete in the free enterprise svstem has been impaired due to
diminished capital and credit opportunities as compared to others in the same business area who
are not socially disadvantaged”.

4. Public Entity - means State and all public subdivisions and local governmental units.
5. Owner - The State of North Carolina, through the Agency/Institution named in the contract,

6. Designer — Any person, {irm, partnership. or corporation, which has contracted with the State of
North Carolina to perform architectural or engineering, work.

Bidder - Any person, firm, partnership, corporation, association, or joint venture seeking to be
awarded a public contract or subcontract.

MBGuidelines 2002 - 1335



8. Confract - A mutually binding legal relationship or any modification thereof obligating the seller
to furnish equipment, materials or services, including construction. and obligating the buyer to
pay for them.

9. Contracter - Any person. firm. partnership. corparation, association, or joint venture which has
contracted with the State of North Carolina to perform construction work or repair,

10. Subcontractor - A firm under contract with the prime contractor or construction manager at risk

for supplying materials or labor and materials and/or installation. The subcontractor may ot may
not provide materials in his subcontract.

SECTION C: RESPONSIBILITIES
1. Office for Historically Underutilized Businesses. Department of Administration (hereinafter referred
to as HUB Oitfice).

The HUB Office has established a program. which allows interested persons or businesses qualifving
as a minority business under G.8, 143-128.2, 1o obtain certification in the State of North Carolina
procurcment system. The information provided by the minority businesses will be used bv the HUB
Office to:

a. Identify those areas of work for which there are minority businesses, as requested.

b, Make available to interested parties a list of prospective minority business contractors and

subeontractors,
¢.  Assist in the determination of technical assistance needed by minority business contractors.

In addition to being responsible for the certification/verification of minority businesses that want o
participate in the State construction program. the HUB Office will:
(1) Maintain a current list of minonty businesses. The list shall include the areas of work in
which cach minority business is interested.
(2) Inform minority businesses on how to identily and obtain contracting and subcontracting
opportunities through the State Construction Oflice and other public entities.
(3) Inform minority businesses of the contracting and subcontracting process for public
construction building projects.
(4) Work with the North Carolina trade and professional organizations to improve the ability of
minerity businesses to compete in the State construction projects.
(5) The HUB Office also oversees the minority business program by:
a.  Monitoring compliance with the program requirements,
b.  Assisting in the implementation of training and technical assistance programs.
¢. Identifying and implementing outreach efforts to increase the utilization of minority
businesses.
d. Reporting the results of minority business utilization 1o the Secretary of the
Department of Administration, the Governor. and the General Assembly.

2. State Construction Office
'he State Construction (Office will be responsible for the following:

a. Furnish to the HUB Office a minimum of twenty-one days prior to the bid opening the following:
(1) Project deseniption and location;
(2) Locations where bidding documents may be reviewed;
{3) Name of a representative of the owner who can be contacted during the advertising
period to advise who the prospective bidders are:
(4} Date, time and location of the bid opening.
(5} Date. ume and location of prebid conference, if scheduled,

b. Altending scheduled prebid conference, 1f necessary, to clarify requirements of the general
statutes regarding minority-business participation. including the bidders' responsibilities.

MBGuidelines 2002 - i'ﬂ‘g?



L)

Reviewing the apparent low bidders' statutory compliance with the requirements listed in the
proposal, that must be complied with, if the bid is to be considered as responsive. prior to award
of contracts. The State reserves the right (o reject any or all bids and to waive informalities.

d. Reviewing ol minority business requirements al Preconstruction conference.
¢, Monitoring of contractors™ compliance with minority business requirements in the contract
documents during construction.
f.  Provide statistical data and required reports o the HUB Office.
2. Resolve any protest and disputes arising after implementation of the plan. in conjunction with the
HLB Office.
3. Qwner

Before awarding a contract. owner shall do the following:

tl.

Develop and implement a minority business participation outreach plan to identify minorin
businesses that can pertorm public building projects and w implement outreach cftorts to
encourage minority business participation in these projects to include education, recruitment, and
interaction between minority businesses and non-minority businesses.

Attend the scheduled prebid conference.

At least 10 days prior 1o the scheduled day ol bid opening, notify minority businesses that have
requested notices [rom the public entity for public construction or repair work and minority
businesses that otherwise indicated to the Office for Historically Underutilized Businesses an
interest in the type of work being bid or the potential contracting opportunities listed in the
proposal. The notification shall include the [ollowing:

A description of the work for which the bid is being solicited.

The date. time, and location where bids are to be submitted.

The name of the individual within the owner’s organization who will be available 1o
answer questions about the project.

4. Where bid documents may be reviewed.

3. Any special requirements ‘that may exist,

Utilize other media. as appropriate, likely to inform potential minoritv businesses of the bid
bemne stught.

Maintain documentation of any contacts, correspondence. or conversation with minority business
firms made in an attempt to meet the goals.

Review, jointly with the designer, all requirements of G.8. 143-128.2(c) and G.S. 143-128.2(D) -
(i.c. bidders’ proposals for identification of the minority businesses that will be utilized with
corresponding total dollar value of the bid and affidavit listing good faith efforts, or affidavit of
self-performance of work, if the contractor will perform work under contract by its own
workloree) - prior w recommendation of award to the Stie Construction OMTice.

Evaluate documentation to determing gm}d faith ciTort has been achicved for minority busine
utilization prior to recommendation of award to State Construction Office

Review prime contractors” pay applications for compliance with minority busincs‘s utilization
commitments prior to payvment

Make documentation showing evidence of implementation of Owner’s responsihilitics available
for review by State Construction (Office and HURB Office. upon request

ted ol —

4. Designer
Under the single-prime bidding. separate prime bidding, construction manager at risk, or alternative
contracting method, the designer will:

0

Attend the scheduled prebid conference to explain minority business requirements to the
prospective bidders.

Assist the owner to identify and notify prospective minority business prime and subcontractors
of potential contracting Opgommmeq

Maintain documentation of any contacts. correspondence, or conversation with minority business
firms made in an attempt to meet the goals.

Review jointly with the owner, all requirements of G.8. 143-128 2(c) and G.S.143-128.2(f) —
(i.¢. bidders” proposals for identification of the minority businesses that will be utilized with

MBGuidelings 2002 - iij=g
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corresponding total dollar value of the bid and affidavit histing Good Faith Efforts, or affidavit of
self-performance of work, if the contractor will perform work under contract by its own
workloree) - prior 1o recommendation of award.

During construction phase of the project. review “MBE Documentation for Contraet Payment™ -
{ kppr:ndm E) for compliance with minority business utilization L(}m]"ﬂlln‘lfﬁﬂlb Submit "Lppi.ndm
[ form with monthly pay applications to the owner and forward copies to the State Construction
Office.

Make documentation showing evidence of implementation of Designer’s responsibilities
availabie for review by State Construction Office and HUB Office. upon request.

Prime Contracior(si O a1 Risk. and [ts First-Tier Subcontraciors

Under the single-prime bidding. the separate-prime biding. construction manager at risk and
alternative contracting methods. contractor(s) will:

i.

b.

Attend the scheduled prebid conlierence,

[dentify or determine those work areas of a subcontract where minority businesses may have an

interest in performing subconiract work.

At least ten (10) days prior to the scheduled day of bid opening, notify minority businesses of

potential subcontracting oppertunities listed in the proposal. The notification will include the

following:

(1) A description of the work for which the subbid is being solicited.

(2)  The date. time and location where subbids are to be submitted.

(3} The name of the individual within the company who will be available to answer questions
about the project.

{4y  Where bid documents may be reviewed.

(5)  Any special requirements that may exist, such as insurance. licenses. bonds and financial
arrangements.

If there are more than three (3) minority businesses in the general locality of the project who

offer similar contracting or subcontracting services i the specific trade. the contractor(s) shall

notify three (3), but may contact more. if the contractor({s) so desires.

During the bidding process. comply with the contractor(s) requirements listed in the proposal for

minority participation.

Identity on the bid, the minority businesses that will be utilized on the project with

mlresp-:mdmg total dollar value of the bid and affidavit listing good faith efforts as required by

G5, 143-128.2(c) and .8, 143-128.2(1).

Make documentation showing evidenee of implementation of PM. CM-at-Risk and First-Tier
Subcontractor responsibilities available for review by State Construction Office and HUB Office.
upon request.

Jpon being named the apparent low bidder, the Bidder shall provide one of the following: (1) an
uffidavic (Affidavit C) that includes a deseription of the portion of work 1o be exceuted by
minerity businesses. expressed as a percentage of the total contract price, which is equal to or
more than the applicable goal: (2) if the percentage is not equal to the applicable goal. then
documentation of all good faith efforts taken to meet the goal. Failure 10 comply with these
requirements is grounds for rejection of the bid and award to the next lowest responsible and
responsive bidder.

The contractor(s) shall identily the name(s) of minority business subcontractor(s) and
corresponding dollar amount of work on the schedule of values. The schedule of values shall be
provided as required in Article 31 of the General Conditions of the Contract to facilitate
pavments to the subcontractors,

[The contractor(s) shall submit with each monthly pay requesu(s) and linal payvment(s). “MBFE

Documentation for Contract Payment” — (Appendix E), for designer’s review.

During the construction of a project. at any time, if it becomes necessary 1o replace a minority
business subcontractor. immediately advise the owner, State Construction Office. and the

Director of the [IUB Oftice in mltmg, of the circumstances involved. The prime contractor

shall make a good [aith elTort to replace a minority business subcontractor with another minority
husiness subcontractor.
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K. Ifduring the construction of a project additional subcontracting opportunities become available.
make a good faith effort to solicit subbids from minority businesses.

L. Itis the intent of these requirements apply 1o all contractors performing as prime contractor and
first tier subcontractor under construction manager al risk on state projects.

While minority businesses are not required to become certilied 1n order to participate in the State
construction projects, it is recommended that they become certified and should take advantage of the
appropriate technical assistance that is made available. In addition. minority businesses who are
contacted by owners or bidders must respond promptly whether or not they wish to submit a bid.

SECTION 4: DISPUTE PROCEDURES

It is the policy of this state that disputes that involves a person's rights, duties or privileges. should he
settled through informal procedures. To that end. minority business disputes arising under these
puidelines should be resolved as governed under .S, 143-128(g).

SECTION 5: These puidelines shall apply upon promulgation on state construction projects. Copies of
these guidelines may be obtained from the Department of Administration, State Construction Office,
(physical address) 301 North Wilmington Street, Suite 450, NC Education Building. Raleigh, North
Carolina, 27601-2827, (mail address) 1307 Mail Service Center. Raleigh. North Caralina, 27699-1307.
phone (919) 807-4100, Website: www ne-sco.com

SECTION 6: In addition to these guidelines, there will be issued with each construetion bid package

provistons for contractual compliance providing minority business participation in the state construction
program.

MBGuidelines 2002 = Va0



MINORITY BUSINESS CONTRACT PROVISIONS (CONSTRUCTION)

APPLICATION:

The Guidelines for Recruitment and Selection of Minority Businesses for Participation in State
Construction Contracts are hereby made a part of these contract documents. These guidelines shall
apply 1o all contractors regardless ol ownership, Copies of these guidelines may be obtained from the
Department of Administration, State Construction Office, (physical address) 301 North Wilmington
Street, Suite 450, NC Education Building. Raleigh. North Carolina, 27601-2827. (mail address) 1307
Mail Service Center. Raleigh. North Carolina, 27699-1307, phone (919) 807-4100, Website:
http:/Www.ne-sco.com

MINORITY BUSINESS SUBCONTRACT GUALS:

The goals Yor participation by minornty firms as subcontractors on this project have been sct at 10%.

The bidder must identify on its bid, the minority businesses that will be utilized on the project with
corresponding total dollar value of the bid and affidavit (Affidavit A) listing good faith efforts or
atfidavit ( Affidavit B) of self-performance of work, if the bidder will perform work under contract by its
own workforce, as required by G.5. 143-128.2(¢c) and GG.S. 143-128.2(1).

The lowest responsible, responsive bidder must provide Affidavit C, that includes a description of the
portion of work to be executed by minority businesses, expressed as a percentage of the wtal contract
price, which is equal to or more than the applicable goal.

OR

Provide Affidavit D, that includes a description of the portion of work to be executed by minority
businesses. expressed as a percentage ol the total contract price, with documentation of Good Faith
Effort, if the percentage is not equal to the applicable goal.

OR

Provide Atfidavit B, which includes sutfficient information for the State to determine that the bidder does
not customarily subcontract work on this type project.

The above information must he provided as required. Failure to submit these documents is
grounds for rejection of the hid.
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MINIMUM COMPLIANCE REQUIREMENTS:

All written statements. affidavits or intentions made by the Bidder shall become a part of the agreement
between the Contractor and the State for performance of this contract, Failure to comply with any of
these statements, affidavits or intentions, or with the minority business Guidelines shall constitute a
breach of the contract. A [inding by the State that any information submitted either prior to award of the
contract or during the performance of the contract is maccurate, false or incomplete, shall also constitute
a breach of the contract. Any such breach may result in termination of the contract in accordance with
the termination provisions contained in the contract. It shall be solelv at the option of the State whether
Lo termminate the contract for breach.

In determining whether a contractor has made Good Faith Efforts. the State will evaluate all efforts
made hy the Contractor and will determine compliance in regard to quantity, intensity. and results of
these efforts. Good Faith Efforts include:

(1) Comacting minority businesses that reasonably could have been expected 10 submit a quote and
that were known to the contractor or available on State or local povernment maintained lists at
least 10 days before the bid or proposal date and notifving them of the nature and scope of the
work to be performed.

(2)  Making the construction plans. specifications and requirements available for review by prospective
minority businesses. or providing these documents to them at least 10 days belore the bid or
proposals are due.

(3)  Breaking down or combining elements of work into economically feasible units to facilitate
minority participation.

(4} Working with minority trade, community, or contracior organizations identified by the Office for
Historically Underutilized Businesses and included in the bid documents that provide assistance in
recruitment of minority businesses,

(5) Attending any prebid meetings scheduled by the public owner.

(6) Providing assistance in getting required bonding or insurance or providing alternatives to bonding
or insurance for subcontractors,

(7)  Negotiating in good faith with interested minority businesses and not rejecting them as unqualified
without sound reasons based on their capabilitics. Any rejection of a minority business based on
lack of qualification should have the reasons documented in writing.

(8} Providing assistance to an otherwise qualified minority business in need of equipment. loan
capital, lines of credit. or joint pay agreements to secure loans, supplies. or letters of credit.
including waiving credit that is ordinarily required. Assisting minority businesses in obtaining the
same unit pricing with the bidder's suppliers i order to help minority businesses in establishing
credit.

(9) Negotiating joint venture and partnership arrangements with minority businesses in order to
increase opportunities for minority business participation om a public construction or repair project
when possible.

(10} Providing quick pay agreements and policies to enable minority contractors and suppliers to meet
cash-flow demands.
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APPENDIX E
MBE DOCUMENTATION FOR CONTRACT PAYMENTS

Prime Contractor/Architect:

Address & Phone:

Project Name:

Pay Application &: Period:

I'he following is a list of payments made o Minorily Business Enterprises on this project for the above-
mentioned period.

 MBE FIRM NAME *INDICATE!  AMOUNT | TOTAL TOTAL
TYPE OF PAID PAYMENTS TO | AMOUNT
MRBE [HIS MONTH | DATE COMMITTED

. | o |
*Minority categories: Black, African American (B), Hispanic (H), Asian American (A)
American Indian (I). Female (F). Social and Economically Disadvantage (D)

Date: Approved/Certified By:

Name

ltle

Signature

SUBMIT WITH EACH PAY REQUEST & FINAL PAYMENT

{Rewised om 37042003
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Attach to Bid  Anach e Bid  Awachto Bid  Attach to Bid  Atach o ldid  Altsch to Bid  Auach o Bid  Artach 1o Bid

Identification of HUB Certified/ Minority Business Participation

{Name of Bidder)
do hereby certify that on this project, we will use the following HUB Certified/ mincrity business as
construction subcentractors vendars, suppliers or providers of professional services.

Firm Name, Address and Phone # Work Type *Minarity *HUB
Category Certified
(YIN)

.

—_— s

*Minority categories; Black, African American (B), Hispanic (H), Asian American (A) American Indian (1]
Female (F) Sccially 2nd Economically Disadvantaged (D)

** HUB Certification with the state HUE Office required to be counted toward state participation goals,

The total value of minority business contracting will be ($)

MBForms 2002-Revised July 2010
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Atrzeh 1o Bid  Alach w Bid Argach o Bid  Attach o Bid  Adach w Bid  Anach 1o Bid  Aonach o Bid Atk o Bid
State of North Carolina AFFIDAVIT A - Listing of Good Faith Efforts

County of

(Mamea of Bidder)

Affidavit of

| have made a good faith effart to comply under the following areas checked:

Bidders must earn at least 50 points from the good faith efforts listed for their bid to be
considered responsive. (1 NC Administrative Code 30 1.0101)

- 1- (10 pts) Contacted minority businesses that reasonably could have been expected o submit a quote and
that were known to the contractar, or available on State or local government maintained lists. at least 10 days
befare the bid date and notified them of the nature and scope of the work to be performed.

Q- --(10 pts} Made the construction plans, specifications and requirements available for review by prospective
mingrty businesses, or providing these documents to them at least 10 days before the bids are dus

- {15 pts) Broken down or combined elements of work intc economically feasible units to facilitate minority
participation.

72 (I (10 pts) Worked with minority trade, community, or contractor erganizations identified oy the Office of

Historically Underutilized Businesses and included in the bid documents that pravide assistance in
recruitment of minonty businesses.

- (10 pts) Attended prebid meetings scheduled by the public owner

D 6 — (20 pts) Provided assistance In getiing reguired bonding or insurance or provided alternatives to bonding
or insurance far subcontractore.
D 7 — {15 pts) Megotiated in good faith with interesied minority businesses and did not reject them as

ungualified without sound reasons based on their capabilities. Any rejection of a minarity business based on
lack of qualification should have the reasons documented in writing.

El 8 - (25 pts) Provided assistance to an otherwise gualified minority business in need of equipment, loan
cagital, lines of credit. or joint pay agreements to secure loans, supplies, or letters of credit, including waiving
credit that 15 ordinarily reguired. Assisted minority businesses in obtaining the same unit pricing with the
bidder's suppliers in order to help minority businesses in-establishing credit.

D 9 — (20 pts) Negotiated joint venture and partnership arrangements with minority businesses n arder to

increase opportunities for minority business participation on a public construction or repair project whan
possible

L:l 10 - (20 pts) Provided quick pay agreements and policies to enable minority contractors and suppliers to
meet cash-flow demands.

The undersigned, if apparent low bidder, will enter into a formal agreamant with the firms listed in the
Identification of Mincrity Business Participation schedule conditicnal upon scope of contract to be
executed with the Cwner. Substitution of contractars must be in accordance with GS143-128.2(d)
Failure to abide by this statutory provision will constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of the minority business
commitment and is authorized to bind the bidder to the commitment herein set forth,

Date: Mame of Authorized Officer:

Signature!

Title;

Notary Public_
My commission expires

Stateof  ~ Countvol _
@L/\'u Subscribed and sworn to before me this dayof _ 20
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Attach 1o Bid  Atlach to Bad Antach to Bid Attach to ad. Attach 1o Bid  Attach to Bid  Attuch to Bid  Attach to Bid
State of North Carolina --AFFIDAVIT B-- Intent to Perform Contract

with Own Workforce.
County ol

Affidavit of

(Mamsz of Bidder)
| hereby certify that it is our intent to perform 100% of the work required for the

contract

(Name of Froject)

In making this certification, the Bidder states that the Bidder does not customarily subcontract elements
of this type project. and normally performs and has the capability to perform and will perform all
elements of the work on this praject with his/her own current work forces: and

The Bidder agrees to provide any additional information or documentation reguested by the owner in
support of the above statement. The Bidder agrees to make a Good Faith Effort to utilize minority
suppliers where possible.

The undersigned hereby certifies that he or she has read this certification and is authorized to bind the
Bidder to the commitmenis herein cantained.

Date: Mame of Authorized Officer:

Signature:

TN i

State of County of

Subscribed and sworn to before me this day of 20
MNotary Public

My commission expires
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Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with hid

State of North Carolina - AFFIDAVIT C - Portion of the Work to be

Performed by HUB Certified/Minority Businesses
County of

{Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.)

If the portion of the work to be executed by HUB certified/minority businesses as defined in GS143-
128.2(g) and 128 4(a),(b) (e) is equal to or greater than 10% of the bidders total contract price, then the
bidder must complete this affidavit.

This affidavit shall be provided by the apparent lowest responsible, responsive bidder within 72 hours
after notification of being low bidder.

Affidavit of | do hereby certify that on the
(Name of Bidder)

(Project Name)
Project ID# . Amount of Bid §

| will expend a minimum of % of the total dollar amount of the contract with minarity business
enterprises. Minority businesses will be employed as construction subcontractars, vendars, suppliers
or providers of professicnal services. Such work will be subcontracted to the following firms listed

below. Attach additional sheets f required S .
' Name and Phone Number *Minarity “HUB | Work Dollar Value
| Category | Certified Cescription
| YIN |

i *Minority categories. Black, African American (B), Hispanic {H), Asian American (A) American Indian iy,
Female (F) Socially and Economically Disadvantaged (D)
** HUB Certification with the state HUB Office required to be counted toward state participation goals.

Pursuant to GS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firme for
work listed in this schedule conditional upon execution of a contract with the Cwner, Failure to fulfill
this commitment may constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth,

Date; Name of Authorized Officer,

/‘\ Signature:
seal | Title: B
& / State of , Caunty of

— Subscribed and swaorn to before me this day of 20
Motary Public
My commission expires
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Do nat subimut with the bic Do not suomit with thetid Do nol submil with the S Do not submit with the bid Do not submit with the Bid
State of North Carolina AFFIDAVIT D — Good Faith Efforts

County of
{Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.)

If the goal af 10% participation h}r_HUE Certified/ minarity business is not achieved, the Bidder shall
provide the fellowing documentation to the Owner of his good faith efforts,

Affidavit of | do hereby certify that an the
(Mame of Bidder)

(FProject Name)
Froject ID# Amount of Bid 3

| will expend a minimum of % of the total dollar amount of the contract with HUB certified/
minarity business enterprises. Minority businesses will be employed as construction subcontractors.
vendors, suppliers or providers of professional services. Such work will be subcontracted to the
following firms listed below.  |Attach additional sheets if required)

Name and Phone Number * *Minority | "HUB Work - [ Dollar Value
Category | Certified Description
YiN |

Female {F) Sccially and Economically Disadvantaged (D)
** HUB Certification with the state HUB Office required to be counted toward state participation goals.

Examples of documentation that may be requires ta demonstrate the Bidder's good faith efforts 1o meet the goals set farth in these provisions
inclyde, but are not necessarily limited to, the following

A, Comes of goiiciiations for quotes to at least three (3) minority business firms from the source list provided by the State for each subcontracs
te b et undar tie contract (F 3 or morz firms ae chown an the souree ist) - Each safictatian shall contain 3 spacific desciiption of the

work to be subcontracted. location where bid documents can be reviewsd, representative of the Prime Bidder to contact, and location,
date and time when quoles must be received

. Covies of guotes or responses recened from aach firm responding to the solicitation

o

A telepnone log of follow-up calls to each firm sant 8 solcitation

[. For suncontracis where & minerty business firm is not considered the lowest responsibie sub-bidder, copies of quotes received fram all
firns submitting quates for that particular subcontract

[l

E. Documentation of any contagts or corrgspondence to minarty business, community, or confractor organizations in an gttempt 1o meet the
gaoal

F. Copy of pre-bid rosiar

G, Letter docurnenting effans ta grovide assistance in obtaining required bonding orinsurance for minsrity business,

H. Letter detailing reasons for rejection of minarnity business dus to fack of gualification.

|, Letter documenting proposed assistance oferad to minority businass in nead of squipmient, loan cagital, lines of creait, or jont pay
agreements to secura loans, supplies. or letter of credit, including waiving credit that is ardinanly requirea

Failure to provide the documentation:as hated in thesa provisions may resdit in rejection of the bid and award 10 the next iowest resaonsible
and responsive bidder

Pursuant to G8143-128 2(d), the undersigned will enter into a formal agreement with Minarity Firms for
work listed in this schedule conditional upon execution of a contract with the Owner. Fallure to fulfill
this commitment may constitute a breach of the contract.
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Do not submit with the Bid  Da not submit with the Bid  Da not submit with the tid Do not subrmit wilt 4he id - Do not submit with the bid

The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth,

Date: MName of Authorized Officer:
Signature; _
Title:

) . State of . County of
SEAL | e s ._F .
' Subscribed and sworn o before me this day of 70
Matary Public
My commission expires
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IUNC HUB Certification

(Form to be Submitted by Institution with Award Request Letter)

[nstitution

Project Name

Minority Participation — Total and by Category (%)

?»'iim‘u‘il}' categories: Black/Alrican-American (B), Hispanic (H), Asian-American [‘a\_}.
American Indian (1), Caucasian Female (F). Socially and Fconomically Disadvantaged (D),
lotal (1)

Please check the boxes that apply and provide a copy of the affidavit(s).

Ol Affidavit A The apparent low bidder has provided Affidavit A (Listing of the Good
Faith Effort).

[0 Affidavit B The apparent low bidder has provided Affidavit B (Intent to Perform
Contract with Own Workforee). Documentation of effort to utilize minority business
suppliers must be provided with Affidavit B.

[1  Affidavit C  The apparent low bidder has provided Affidavit C (Portion of the Work to
be Performed by Minority Firms).

[ Affidavit D The apparent low bidder has provided Affidavit D (Good Faith Efforts).
Documentation of Good Faith Effort must be provided with AflTidavit D.

Please check the appropriate boxes and complete the portion that applies:

1 Theapparent low bidder has indicated that he/she has performed __outolthe 10
*“Good Faith Efforts” and has provided supporting documentation.

0 1 have reviewed the documentation and concur that sufficient effort has been expended to
award the contract,

L1 The Institution has notified minority businesses that have requested notices from the
public entity in accordance with (3.8, 143-128.2

Comments:

Documentation provided by the contractor supporting his/her “Good Faith Effort” must be
submitted with the award request letter,

Date: Signature:

Name (Printed):

Title: HUR Coordinator
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GUIDELINES FOR RECRUITMENT AND SELECTION OF MINORITY BUSINESSES FOR
PARTICIPATION IN UNIVERSITY OF NORTH CAROLINA CONSTRUCTION
CONTRACTS

In accordance with G.S. 143-128.2 (effective January 1, 2002} these guidelines establish goals for
minority participation in single-prime bidding, separate-prime bidding, construction manager at risk, and
alternative contracting methods, on University of North Carolina construction projects in the amount of
$300.000 to $2,000.000. The legislation provides that the State (University of North Carolina) shall
have a verifiable ten percent (10%) goal [or participation by minority businesses in the total value of
work for each project for which a contract or contracts are awarded. These reguirements are published
to accomplish that end.

SECTION A: INTENT

It is the intent of these guidelines that the State through The University of North Carelina, as awarding
authority for comstruction projects. and the contractors and subcontractors performing the construction
contracts awarded shall cooperate and in good faith do all things legal. proper and reasonable to achieve
the statutory goal of ten percent (10%) for participation by minority businesses in each conswuction
project as mandated by GS 143-128.2, Nothing in these guidelines shall be construed to require
contractors or awarding authorities to award contracts or subcontracts to or to make purchases of
materials or equipment from minority-business contractors or minority-business subcontractors who do
not submit the lowest responsible, responsive bid or bids.

SECTION B: DEFINITIONS
1. Minority - a person who is a ¢itizen or lawlul permanent resident of the United States and who

is

a. Black, that is. a person having origins in any of the black racial groups in Africa:

h. Hispanic, that is. a person of Spanish or Portuguese culture with origins in Mexico, South or
Central America, or the Caribbean Islands, regardless of race;

¢. Asian American, that is, a person having origins in any of the original peoples of the Far
Last, Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands:

d.  American Indian, that 1s, a person having origins in any of the original peoples of North
America; or

e, Female

-

Minority Business - means a business:

a. In which at least fifty-one percent (51%) is owned by one or more minority persons, or in the
case of a corporation. in which at least fifty-one percent (31%) of the stock is owned by one
or more minority persons or soctally and ceconomically disadvantaged individuals; and

b, Of which the management and daily business operations are controlled by one or more of the
minonty persons or socially and economically disadvantaged individuals who own it

Lad

Socially and economieallv disadvantaged individual - means the same as defined in 15 U.S.C.
637, “Socially disadvantaged individuals are those who have been subjected 1o racial ar ¢thnie
prejudice or cultural bias because of their idenuty as a member of a group without regard 1o their
individual qualities”. “Economically disadvantaged individuals are those socially disadvantaged
individuals whose ability to compete in the free enterprise system has been impaired due (o
diminished capital and credit opportunities as compared o others in the sume business area who
are not socially disadvantaged”™.

4. Public Entily - means State and all public subdivisions and local governmental units.

L ]

Chwiner - The State of North Carolina, through the constituent institution named in the contract.

6. Designer— Any person, [irm, partnership, or corporation., which has contracted with the State of
North Carolina 1o perform architectural or engineering, work.

MBGudehnes 2002-Rey 7-10 i
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7. Bidder - Any person, firm. partnership. corporation. association, or joint venture seeking to be
awarded a public contract or subcontract.

8. Contract - A mutually binding legal relationship or any modification thereof abligating the seller
to furnish equipment, materials or services, including construction, and obligating the buver to
pay for them,

9. Contractor - Any person, firm, partnership, corporation, association, or joint venture which has
contracted with the State of North Carolina to perform construction work or repair.

100 Subcontractor - A firm under contract with the prime contractor or construction manager at risk
for supplying materials or labor and materials and/or installation. The subcontractor may or may
not provide materials in his subcontract.

SECTION C: RESPONSIBILITIES
. Office for Historically Underutilized Businesses, Department of Administration (hereinafier referred

to as FIUR Office),

The HUB OfTice has established a program, which allows interested persons or businesses qualifving
4% & minority business under (1.5, 1453-128.2, to obtain certification in the State of North Carolina
procurement system, The information provided by the minority businesses will be used by the HUB
Office Lo

a. [dentify those areas of work for which there are minority businesses, as requested.

b. Make available to interested parties a list of prospective minority busingss contractors and

subcontractors.
¢.  Assistin the determination of technical assisiance needed bv minority business contractors.

In addition 1o being responsible for the centification/verification of minority businesses that want to
participate in the State construction program. the HUB Office will:
(1) Maintain a current list of minority businesses. The list shall include the areas of work in
which each minority business is interested.
(2) Inform minority businesses on how to idemify and obtain contracting and subcontracting
opportunities through the University of North Carolina and other public entities.
(3) Inform minority businesses of the contracting and subcontracting process [or public
construction building projects.
{4) Work with the North Carolina trade and professional organizations to improve the ability of
minority businesses to compete in the State construction projects.
(5) The HUB Office also oversees the minority husiness program hy-
a.  Monitoring compliance with the program requirements.
b, Assisting in the implementation of training and technical assistance programs.
¢, Idemtifying and implementing outreach efforts 1o increase the utilization of minority
businesses.
d. Reporting the results of munority business utilization to the Secretary of the
Department of Admimstration, the Governor, and the General Assembly,

2. The University of North Carolina
The Unmiversity of North Carolina will be responsible for the following:
a. Reviewing the apparent low bidders' statutory compliance with the requirements listed in the
proposal prior to award of contracts. The State (University of North Carolina) reserves the right
Lo reject any or all bids and 10 waive informalities.
b, Monitoring of contractors” compliance with minority business requirements in the contract
documents during construction.
¢. Providing staustical data and required reports to the HUB Office.
MBGuidelines 2002-Rev 7-10 il
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d.

Resolving any protest and disputes arising alter implementation of the plan.

3. Constituent Institutions of The University of North Carolina

Before awarding a contract, constituent institution shall do the following:

a.
h.
c.

S

Implement the University ot North Carolina HUB plan.
Attend the scheduled prebid conference.
At least 10 days prior to the scheduled day of bid opening, notify minority businesses that have
requested notices from the public entity for public construction or repair work and minority
businesses that otherwise indicated to the Office for Historically Underutilized Businesses an
interest in the tyvpe of work being bid or the potential contracting opportunities listed in the
proposal. The notification shall include the following:

1. A description of the work lor which the bid is being solicited.

2. 'The date. time. and location where bids are to be submitted.

3. The name of the individual within the owner’s organization who will be available 1o

answer questions about the project.

4. Where bid documents may be reviewed.

3. Any special requirements that may exist,
Utilize other media. as appropriate. likely to inform potential minority businesses of the bid
being sought.
Maintain documentation of any contacts, correspondence, or conversation with minority business
[irms made in an atlempt o meet the goals,
Review, jointly with the designer. sll requirements of G.S, 143-128.2(c) and G.S. 143-128 2(f) —
(i.e. bidders” proposals for identification of the nunority businesses that will be utilized with
corresponding to1al dollar value of the bid and affidavit listing good faith efforts, or affidavit of
sclf-performance of work, il the contractor will perform work under contract by 1ts own
workforee) - prior o recommendation of award to the University of North Carolina.
Evaluate documentation to determine good faith effort has been achieved for minority business
utilization prior to recommendation of award to University of North Carolina,
Review prime contractors’ pay applications for compliance with minority business utilization
commitments prior to payment
Document evidence of implementation of Owner's responsibilities,

4, Designer
Under the single-prime bidding. separate prime bidding. construction manager at risk, or alternative
contracting method. the designer will;

.

b.

d,

4]

Attend the scheduled prebid conference to explain minority business requircments to the
prospective bidders.

Aszist the owner to identify and notify prospective minority business prime and subcontractors
of potential contracting opportunities,

Maintain documentation of any contacts, correspondence, or conversation with minority business
firms made in an attempt 10 meet the goals.

Review jointly with the owner, all requirements of .S, 1432128 2{¢) and G.5.143-128.2() -
{1.e. bidders’ proposals for identification of the minority businesses that will be utilized with
corresponding total dollar value of the bid and atfidavit listing Good Faith Efforts. or affidavit of
self-performance of work, if the contractor will perform work under contract by 1ts own
workforee) - prior to recommendation of award.

During construction phase of the project. review “MBE Documentation for Contract Pavment™ -
{(Appendix E) for compliance with minority business utilization commitments. Submit Appendix
L form with monthly pay applications to the owner and forward copies 1w the University of North
Caroling.

Make documentation showing evidence of implementation of Designer’s responsibilities
available for review by University of North Carolina and HUDB OfTice. upon reguest.

MBGuidelines 2002-Rev 7-10 i1
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5. Prime Contractor(s). CM at Risk. and Its First-Tier Subcontractors

Under the single-prime bidding, the separate-prime bidding, construction manager at risk and
alternative contracting methods, contractoris) will:

a.
b.

L

Attend the scheduled prebid conference.

Identity or determine those work areas ol a subcontract where minority businesses may have an

interest in performing subcontract work.

At least ten (10) days prior to the scheduled day of hid opening. notify minority businesses of

potential subcontracting opportunities listed in the proposal. The notification will include the

following:

(17 A description of the work for which the subbid is being solicited,

(2) The date. time and location where subbids are to be submitted.

(3)  The name of the individual within the company whe will be available to answer questions
aboul the project.

{4) Where bid documents may be reviewed.

(5)  Any special requirements that may exist. such as insurance, licenses, bonds and financial
HITAngemenls.

If there are more than three (3) minority businesses in the general locality of the project who

olfer similar contracting or subcontracting services in the specific trade. the contractor(s) shall

notify three (3). but may contact more. if the contractor(s) so desires.

During the bidding process. comply with the contractor(s) requirements listed in the proposal for

minority participation.

Identifv on the bid, the minority businesses that will be utilized on the project with

corresponding total dollar value of the bid and affidavit listing good faith efforts as required hy

(.S, 143-1282(c) and G.S. 143-128.2(D).

Make documentation showing evidence of impiementation of PM. CM-at-Risk and First-Tier

Subcontractor responsibilities available for review by University of North Carolina and HUB

Office. upon request.

Upon being named the apparent low bidder, the Bidder shall provide one of the [ollowing: (1) an

affidavit (Affidavit C) that includes a deseription ol the portion of work to be exeeuted by

minority businesses, expressed as a percentage of the total contract price. which is equal to or

more than the applicable goal: (2) if the percentage is not equal to the applicable goal, then

documentation of all good faith efforts taken to meet the goal. Failure to comply with these

requirements is grounds for rejection of the bid and award to the next lowest responsible and

respomsive hidder.

The contractor(s) shall identifv the name(s) of minority business subcontractor(s) and

corresponding dollar amount of work on the schedule of values. The schedule of values shall be

provided as required in Article 31 of the General Conditions of the Contract to facilitate
pavments 10 the subcontractors.

The contractor( s_‘.l shall submit with each monthly pay request(s) and final payment(s). “MBE
Documentation for Contract Pavmem™ — ( "\ppendi‘{ E), for designer’s review,

During the construction of a project. at any time, if it becomes necessary Lo replace a minority
business subcontractor, immediately advise the owner, University of North Carolina, and the’
Director of the HUB Office in writing, of the circumstances involved. The prime contractor
shall make a good faith effort to replace a minority business subcontractor with another minority
business subcontractor.

I during the construction of a project additional subcontracting opportunities become available.
make a good faith effort to solicit subbids from minority businesses,

[t s the mtent of these requirements apply o all contractors performing as prime contractor and
first tier subcontractor under construction manager at risk on state projects.

6. Minority Business Responsibilities
While minority businesses are not reguired o become certified in order to participale in the State
construction projects, it is recommended that they become certified and should take advantage of the
appropriate technical assistance that 1s made available, In addition. minerity businesses who are
contacted by owners or bidders must respond promptly whether or not they wish to submit a bid.
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SECTION D: DISPUTE PROCEDURES

It is the policy of this state that disputes that involves a person’s rights, duties or privileges. should be
settled through informal procedures. To that end. minority business disputes arising under these
guidelines should he resalved as gaverned under (G5, 143-128(g).

SECTION E: These guidelines shall apply upon promulgation on University construction projects.
Copies of these guidelines may be obtained from The University of North Carolina, (physical address)
910 Raleigh Road. Chapel Hill North Carolina. 27515, (mail address) PO Box 2688, Chapel Hill. North
Carolina, 27513-2688, phone (Y19) 962-1000, Website:
hitp:/www.northearolina.edu/info/vendors/LUINC_HUB_Guidelines2002_Rev 7-10

SECTION F: In addition to these guidelines, there will be issued with cach construction bid package
provisions for contractual compliance providing MBE participation in State building projects. An
cxplanation of the process follows, titled "MINORITY BUSINESS CONTRACT PROVISIONS
(CONSTRUCTION)Y" along with relevan! forms [or its implementation (“Tdentification of Minority
Buginess Participation” form. Affidavits A, B, C, D and Appendix E).

MBGuidelines 2002-Rev 7-10 v



MINORITY BUSINESS CONTRACT PROVISIONS (CONSTRUCTION)

APPLICATION:

I'he Guidelines for Recruitment and Selection of Minority Businesses for Participation in
University of North Carolina Construction Contracts are herchy made a part of these contract
documents. These guidelines shall apply w all contractors regardless of ownership. Copies of these
guidelines may be obtained from The University of North Carolina. (physical address) 910 Raleigh
Road, Chapel Hill North Carolina, 27515, (mail address) PO Box 2688, Chapel Hill. North Carolina.
275315-2688. phone (919) 962-1000, Website:

hipsSwww.northearolina.edw/info/vendors TINC TIUB  Guidelines2002 Rev 7-10

MINORITY BUSINESS SUBCONTRACT GOALS:

The goals for parucipation by minonty firms as subcontractors on this project have been set at 10%.

['he bidder must identify on its bid (by using the “Identification of Minority Business Participation™
form provided in the bid document). the minority businesses that will be utilized on the project with
corresponding total dollar value of the bid. In addition, the bidder must submit with his‘her bid an
affidavit (Affidavit A) listing good faith efforts or affidavit (Affidavit B) ol sel-performance of work. if
the bidder will perform work under contract by its own workforce, as required by G.S. 143-128.2(¢) and
(.S, 143-128.2(D).

The lowest responsible. responsive hidder must provide Affidavit C. if the portion of work to be
performed by minority firms is equal to or greater than 10% of the bidder’s total contract price, Affidavit
C includes a deseription of the portion of work 10 be executed by minority businesses, expressed as a
percentage of the to1al contract price. and lists the participating minority firms with the dollar value of
their contracts.

OR

Provide Affidavit D, if the portion of work to be performed by minority firms is less than 10% of the
bidder’s total contract price. Alfidavit D includes a description of the portion of work to be executed by
minority businesses, expressed as a percentage of the total contract price, lists the participating minority
firms with the dollar value of their contracts and includes documentation of Good Faith Effort.

OR

Have provided Affidavit B with his'her bid as noted above, which includes sufficient information for the
State to determine that the bidder does not customarily subconiract work on this tvpe project.

The above information must be provided as required. Failure to submit these documents is
orounds for rejection of the bid.

MBGuidelines 2002-Rev 7-10 vi
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Summary of required submissions:
(use check boxes to assist in ensuring that all appropriate forms are submitted)

ALL BIDDERS SUBMIT
WITH THEIR BID:
“ldentification of Minority Business Participation™ form
AND EITHER
Affidavit A — "Listing of Good Faith Effons™

OR

Affidavit B - “Intent to Perform Contract with Own Workforce™

IN ADDITION, THE
APPARENT LOWEST
RESPONSIVE,
RESPONSIBLE BIDDER
SUBMITS (IF HE HAS
NOT SUBMITTED
AFFIDAVIT B):

— Affidavit C — “Portion of the Work to be Performed by Minority
Firms™ if the percentage of work 1o be performed by minority firms is
10% or more, This form is to be submitted within 72 hours of
notification of being low bidder.

OR

Aflidavit D “Good Faith Efforts™ i the percentage of work to be
performed by minority firms is less than 10%,

MBGuidelines 2002-Rev 7-10 vii
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MINIMUM COMPLIANCE REQUIREMENTS:

All written statements, affidavits or intentions made by the Bidder shall become a part of the agreement
between the Contractor and the State (University of North Carolina) for performance of this contract.
Failure to comply with any of these statements. atfidavits or intentions, or with the minority business
Guidelines shall constitute a breach of the contract, A finding by the State (The University of North
Carolina) that any information submitied either prior to award ol the contract or during the performance
of the contract 1s maccurate, false or incomplete. shall also constitute a breach of the contract. Any such
breach may resull in termination of the contract in accordance with the termination provisions contained
in the contract. [t shall be selely at the option of the State (The University of North Carolina) whether to
terminate the contract for breach.

In determining whether a contractor has made Good Faith Efforts, the University of North Carolina will
evaluate all efforts made by the Contractor and will determine compliance in regard to guantity.,
intensity, and results of these efforts. Good Faith Lfforts include:

(1) Contacting minority businesses that reasonably could have been expected to submit a quote and
that were known o the contractor or available on State or local government maintained lists at
least 10 days before the bid or proposal date and notifying them of the nature and scope of the
work to be performed.

(2) Making the construction plans, specifications and requirements available for review by prospective
minerity businesses, or providing these documents to them at least 10 days before the bid or
proposals are due.

(3)  Breaking down or combining elements of work into economically feasible units w [acilitate
minority participation.

(4}  Warking with minority trade. community. or contractor organizations identified by the Office for
[Historically Underutilized Businesses and included in the bid documents that provide assistance in
recruitment of minority businesses.

(5] Attending any prehid meetings scheduled by the public owner.

(6)  Providing assistance in getting required bonding or insurance or providing allernatives to bonding
or insurance for subcontractors.

(7)  Negotiating in good faith with interested minority businesses and not rejecting them as unqualified
without sound reasons based on their capabilities. Any rejection of a minority business hased on
lack of gualification should have the reasons documented in writing.

(8) Providing assistance to an otherwise qualified minority business in need of equipment, loan
capital, lines of credit, or joint pay agreements 10 secure loans, supplies, or letters of credit.
including waiving credit that is ordinarily required. Assisting minority businesses in obtaining the
samie unit pricing with the bidder's suppliers in order to help minority businesses in establishing
credit.

(%) Negotlatig joint venture and partnership arrangements with minority businesses in order to
increase opportunities for minority business participation on a public construction or repair project
when possible.

(10) Providing guick pay agreements and policies to enable minority contractors and suppliers to meet
cash-flow demands.

MBGuidelines 2002-Rev 7-10 viil

258



Aftach to Bid  Attach 1o Bid  Atusch to Bid - Attech w Bid Auach o Bid - Aroch o Bid - Attach o I3id Anach 10 Bad

Identification of HUB Certified/ Minority Business Participation

L,

(Mame of Biddar)
da hereby certifv that on this project, we will use the following HUB Certified’ minority business as construction
subeontractors, vendors, supplicrs or providers of professional services.

Firm Name, Address and Phone = Waork Twpe =Minarity "HHUR
Category Certified
LN

“Minority categaries: Black. African American (B). Hispanic (H), Asian American (A} American [ndian (1),
Female (F) Socially and Economically Disadvantaged (1)

** HUB Certification with the state HUB Office required to be counted toward state participation goals.

The total value of minority business contracting will be ($) ;

MBForms 2002-Revised July 2010
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Attach tr Bid Auach o Bid - Attach to Bid - Attach to Bid  Attach w Bid  Attach o [id Atech o Bid  Attach o Bid

The University of North Carolina- AFFIDAVIT A - Listing of Good Faith Efforts
County of
Affidavit of

[MWame of Bidder)
[ have made a good itk efTort o comply under the following areas chacked:
Bidders must earn at least 50 points from the good faith efforts listed for their bid to he considered
responsive. (1 NC Administrative Code 30 LOT0T)
D 1 — (10 pts) Contacted minerity businesses that reasonably could have been eapected 1o submit & quate and that were

known to the contractor, or available on State or local government maintained lists. at least 10 davs before the bid date
and netilied them of the nature und scope of the work to be performed.

D 2 (10 pts) Made the construction plans, specifications and reguirements available for review by prospective minority
businesses, or providing these documents to them af least 10 days before the bids are due.

3 — {15 pts} Broken down or combined elements of work into economically feasible units fo facilitate minority
participation,

4— (10 pts} Worked with minerity trade, community. or contractor organizarions identified by the Office of Historically
Underutilized Businessas und included in the bid documents that provide assistance in recruittment of minority
businesses.

310 pts) Atlended prebid meetings scheduled by the public owner,

6 — (20 pts) Provided assistance in getting required bonding or insurance or provided alternarives 1o bonding or insurance
for subcontractors,

7 — (15 pts} Megotiated in good faith with interested minority businesses and did not reject them as ungualified without
sound reasons based on their capabilities. Any rejection of a minority business bused on lack of qualification should
have the reasons decumented in writing,

0 O Uo o d

8 — (25 pts) Provided assistance to an otherwise qualified minority business in need of equipmens, loan capital. lines of
credit, or joint pay agreements 10 secure loans, supplies, or leters of ¢redil, including waiving credit that is ordinarily
required. Assisted minority businesses in obtaining the same unit pricing with the bidder's suppliers in arder 1o help
minority businesses in establishing credit,

. (20 pts) Negotiated joint venture and partmership armngements with minority businesses in order ta increase
opportunities for minority business participation on a public construction or repair project when possible.

D 10 - (20 pts) Provided guick pay agreements and policies to enable minority contractors and suppiiars to meel cash-Now

demands.
The undersigned, 1f apperent low bidder, ? grnter inta a formal
sgreement With =—he firms listed in the ITd: of Minarity
Business Participaticn scnedule conditio of contract ta
be executed with the Owner. Substituticn rs must pe in
aceordance with GEi43-128.72(d) Failure to abide by this statutor
provision will constitucte a breacn ¢f the geontrac
The undersigned herabhy certifies thar he or she has rezd ths terms of
the minor-ity bDusiness commitment and is autherized to bind the bidder

==t Torth.
Buthorized Officaer:

sigraatrae;

to the commitment Tersl

n
alzed Mame o

Title:

State of . County ol

SEAL Subscribed and sworn to before me this day of il

Notary Public

My commission expires

MBForms 2002-Revised July 2010
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Attach to Bid  CAtach o Bid  Arschto Bid  Atach o id Amach o Bid  Attach 1o Bid  Auach o Bid  Attach to Bid

The University of North Carolina --AFFIDAVIT B-- Intent to Perform

Contract with Own Workforce.
County of

Affidavit of

i Mame of Thdden
| hereby certily that it s our intent o perform [00% of the werk required for the

contract,

[Mame of Projsct)

In muking this certilication, the Bidder states that the Bidder does net customarily subcontract elemems ol this tvpe project.
and normally performs and has the capability to perform and will perform all elements of the work on this project with
his her own cerrent work torces: and

The Bidder agress to provide any additional information or documentation requested by the awner in support of the abave
statement. The Bidder agrees 1o make a Good Faith Effort to utilize minority suppliers where possible.

The undersigned hersby certifies that he or she has read this certification and s authonzed tw bind the Bidder o the
commitments herein contained.

Date; Neme cf Authorilized Offilcer:

/\ Title:

L SEAI |

See?

State of , County of

Subseribed and swom o before me this day ol 0
MNotary Public

My commission expires

MBForms 2002-Revised July 2010
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Do not submit with bid Do not submit with bid Do not submit with hid Do not submit with bid
The University of North Carolina - AFFIDAVIT C - Portion of the Work to be

Performed by HUB Certified/Minority Businesses
County of

{Hote this form is to be submitted only by the apparent lowest responsible,
responsive bidder.)

If the portion of the work to be executed by HUB cestificd minority businesses as defined In GE143-128.2(2) and

| 128.4(a)(h),(e) is equal to ar greater than | (1% of the bidders total contract price, then the hidder muse complete this affidavit.

This affidavit shall be provided by the apparent lowest respansible. responsive bidder within 72 hours after notitication of
being low bidder,

Affidavit of o [ do hereby certify that on the
(Name of Bidder)
[Project Name)
Projeot 1D# ~ Amount of Bid %
I will expend a minimum of % of the total dollar amount of the contract with minority business enterprises,

Minority businesses will be employed as construction subconnoiactors, vendors, suppliers or providers of professional services,

Such work will be subcontracted Lo the following firms listed balow,
Adtach ndditional sheets i requined

* Name and Phone Number *Minority FHHUR | Work Dollar Value
Category | Certified | Deseription
YN
[ I
i

N —

*Minority categorics: Black, Alrican American (B), Hispanic (H). Asian American (A) American Indian (1),
Female (F) Socially and Economically Disadvantaged (1))
== HUB Certification with the state HUB (HTice required to be counted toward state participation goals,

ursuant to GEl1£3-128.204d), the uncsrsigned will enter into a formal
agreement with ¥inority Firms for work listed in this schecule
conditional upen executicn of & contract with the Cwner Failure to
fulfill this commitment may ccenstitate a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of this commitment and is authorized to bind the bidder
the eommitment herein set forth.

Date; Mame of Authorized Officer:

L.r3

ignacure:l

Stateof L oty of
Subscribed and swom to before me this day of 20
Motary Public
My commission expires

MBForms 2002-Revised July 2000
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o notsubmic with bid Do not submit with bid Do not submit with bid Do not submit with hid

University of North Carolina AFFIDAVIT D — Good Faith Efforts

County of

(Note this form is to be submitted only by the apparent lowest responsible,
responsive bidder.)

" Ifthe goal of 10% partivipation by HUB Centiffed’ minority business is not achieved, the Bidder shall provide the following I

documentation Lo the Dwner of his good faith efforts:

Afhdavit of = | o herchy vertify that on the
(Name of Bidder)
{Project Name)
Project T3¢ Amountof Bid 8 -
[ will expend a minimum of % of the total dollar amount ol the contract with HUB centified! minaricy

business enterprises. Minoriry businesses will be emploved as consruction subcontractors, vendors, suppliers or providers of
professional services. Such work will be subcontracted to the following fiems listed Below,

i Aruch additonal shects it reguired)

[ Name and Phone Number =Minoricy #AHUB Work Dollar Value
Category Certitied Drescription
YN

| I
P M_inurii}- categorics: Black. Alrican American (B), Hispanic (H), Asian American {A) American Indian (1),
Female (F) Socially and Economically Disadvantaged (D)
## HUB Certification with the state HUB Office required to be counted toward state participation goals,
Examples of documeitation that pray be required to denwmsirate the Hidders gond futh eiforts 10 meel the geals set forth m these provisions incidde, b
are not neeesserily himired to, the following:

A, Copies of soliciations for quotes 1o at feast three (31 minority husiness [irms from the source It provided by the Stete for each subconirost 1o be let
under this contract (if 3 or mare firms are shown on the source hise). Fach solicitation shall contain a specific descrprion of the wark 10 be
subgontracted, location where bid documents can be revigsed. representative of the Prime Badder w contact, and loceron, date end ttme when quotes
musl b recéived

B Uopies of guides of responses received [rom 2ach firm rasponding toohe solicitation

A telephone tog of fallow-up ealls v each frm sent a selizitation

[, For spbcontracts whede a manarity busmess firm ' not considered the liwest responsihle sub-bidder, copies of guotes recerved from gl frms submitting
quotes for that particular subeontrac

F. ocumentation of any contacts or corgspondence 10 mimgmiy husmess, community, o7 conirastor 0Tganizstons moan aitempt o meet the goal,
F. Copy of pre-hid roster
o |eer documenting effons 10 provide sssistanee in ohloning required honding ur imsuranee for mincrity business

I1. Lener detailing reasons for rejeonion of momority busimess due 1w lack of qualiBeaten.
|, Latter documenting propussd sssistange offcred wauiaty business ngeed ol egquipeent, Loan capual, loes ol Spedin, o i pas
pgreEments o sceure loans. supplics. or letter of credit, mcluding waiving credit that 15 oedinanly required

Failure to provide the documentanon as bisted in these provisions: may st i reection of the bid and award 1 the neal lowest responsible and responsive
bidder

Pursuant to GS8143-128B.2(d}, the undersigned will enter inte a formal
agreement with Miporlity Firms for work listed in this schedule
conditional upon execution of a contract with the Owner. Failure to
fulfill this gommitment may gonstitute a breagh of the contract,

MB Forms 2002-FEev 7-10 1
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Do not submit with Bid Do not submit with bl Do pol submit with bid Do oot subal watl bid
The undersigned Hersby certifies that he or she has read the terms of

Fhiz commitment arnd is authorized ©o bind the bidder bte the
commitment kherein set forth.
Date: Name of Authorized OQfificer:
Signaturs:
TREEL
State of . County of 5 .
Subseribed and swom to belore me this day of 20
Naotary Public ==
My commission espires
MB Forms 2002-Rev 7-10 2
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APPENDIX E
MBE DOCUMENTATION FOR CONTRACT PAYMENTS

Prime Contractor/ Architect:
Address & Phone:

Project Name:

Period:

The following is a list of pavments to be made to minerity business contractors on this project for the
above-mentioned period.

Pay Application #:

| MBEFIRMNAME [*INDICATE| AMOUNT |  TOTAL TOTAL |
1YPE OF PAID PAYMENTS TO |  AMOUNT |
MBE THIS MONTH DATE COMMITTED

Enlinority camgoricﬁ: Black. African American (B, tHispanic {H), Asian American (A) American Indian (1),
Female (F) Socially and Economically Disadvantaged (D)

Date: - Approved/Certified By:

MName

Title

Signature
Signature certifies that any minority firms not previously veritied in the bid/award process have been
appropriately verified, services have been rendered. and payment is due as processed.
#¥THIS DOCUMENT MUST BE SUBMITTED WITH EACH PAY REQUEST & FINAL PAYMENT##

MB Forms 2002-Rev 7-110
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Miriam TriEE

From: Driver, Gregory <gregery.driver@doancgovs
Sent: Wednesday, July 1, 2015 3:44 AM
To: Register, Cindy; Stephenson, Victor; Kaid, Latif; Yelverton, Kent; Hoff, Luke; lvars, Chris;

Travis, Scott Williams, Priscilla T; Blake, Mark: Stavall, Bill; Cooney, Mark,
dphillips@ncdoj.gav; Kenny Cook

Cc: Miriam Tripp: Driver, Gregory; Gordon H, Rutherford
Subject: Interscope - HURB Reporting
Attachments: GR316 - HUB Data Entry MDT Rev.dock; ATTOOD0 7 bt

Good Maorning Everyonet

The Interscape revisions have found a few holes in the way we record information. With that said we are trying 1o clear
or “fill* them up as soon as we find them. The below attachment clears up an issue that was discovered concerning the
HUB reporting.

Hope this halps,
Greg

Email correspondence to and from this address may be subject to the North Carolina Public Recards Law and may be
disclased to third parties by an authorized state official,

b6



HUB RECRUITMENT EFFORTS AND REPORTING
FOR STATE AGENCIES, COMMUNITY COLLEGES, AND UNIVERSITIES

For projects with an estimated construction contract value of $300,000 or greater, the North
Carolina General Statutes require that contractors comply with the document “Guidelines for
Recruitment and Selection of Minority Businesses for Participation in State Constructian
Contracts” (State Construction’s MBGuldelines 2002) including identification of minarity
business participation, Affidavits A, 8, C, and D, and Appendix E. In arder to improve the
consistency of recruitment efforts and the quality of data reporting, this same reguirement is
extended to all projects with an estimated construction contract value of $100,000 or greater,
solicited by State agencies, community colleges, and universities, consistent with practices
currently in place for local government or other public entities (G5143-128.2 (a)). These
Guidelines and Forms shall be included (not simply referenced) in bid specification documents
for all prajects with an estimated construction contract value of $100,000 or greater.

For projects with an estimated construction contract value from 530,000 to $100,000, the
owner shall be responsible for providing the good faith effort for minority inclusion and shall
document this effort on an Affidavit A.

Beginning 7/1/2015, HUB participation reporting in the Interscope Plus system requires
recording of the good faith effort whether reported by contractors (5100,000 and up) er
owners ($30,000 to $100,000). These entries are made by checking the appropriate blocks on
an electronic form that duplicates the good faith effort form (Affidavit A) either submitted by
the successful project construction bidder or provided by the owner. All contracts over $30,000
must be reported in compliance with G5143-131.

GRILESMGT
6,/30/2015
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Section 10

Construction Administration

(Including change orders, retainage, claims,
disputes, mediation, commissioning)
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State Construction Office
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CONSTRUCTION CONTRACT RETAINAGE

Retainage 1S payment withheld on work that has been successfully completed and
accepted by the designer and owner.

Retainage IS NOT payment withheld for defective, incomplete or disputed work that has
not been accepted by the designer and owner.

Requirements for retainage on University projects are spelled out in Article 31 of both the
State Construction Office General Conditions (Form OC-15) and University of North
(Carolina General Conditions (Fifth Edition — January 2015).

Article 31.a.3 specifies that five percent (5%) retainage shall be held on payments to the
contractor for the value of work done and materials delivered 1o the site. provided
however, that after [ifty percent (30%) of the contractor’s work has been satisfactorily
completed on schedule, with approval of the owner (and State Construction Office
on projects over $2million dollars) and written consent of the surety. further
requirements for retainage will be waived ONLY so long as work continues to be
completed satisfactorily and on schedule. This language clearly gives the owner the right
to maintain and/or reinstate a 3% retainage after the contract is 30% complete if the
contractor fails to perform satisfaciorily. Adequate documentation of a contractor’s
failure to perform should be carefully and accurately prepared and maintained.

Senate Bill 1245 enacted as Session Law 2007-363 amended the laws related to retainage
payments on public construction contracts in North Carolina, Under this law. the two
major differences for University projects (whether State Construction projects over $2
million dollars or projects under 52 million dullars) arc.
1) No retainage shall be allowed on contracts in which the total project costs arc less
than one hundred thousand dollars ($100,000), and
2) Retainage on “early finishing trades™ (structural steel, piling, caisson, demolition
and other trades that may be identified in the original bid documents) may be
reduced to five-tenths percent (0.5%) contingent upon the owner’s receipt of an
approval or certification from the designer that the work performed by the
subcontractor is acceptable and in accordance with the contract documents.

The language in Session Law 2007-365 with regard to reinstatement of a 5% retainage
after the contact is 30% complete is stronger than the language included in the General
Conditions. This language provides that the owner. with written consent of the surety,
shall not retain any further retainage from periodic payments due the contractor if the
contractor continues to perform satisfactorily and any nonconforming work identified

by the designers or owner has been corrected by the contractor and accepted by the
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designers or owner. ['the owner determines the contractor’s performance is
unsatisfactory, the owner may reinstale retainage for each subsequent periodic payment
application up to a maximum of five percent (5%).

Yeszion Law 2007-365 also authorizes the owner to withhold additional retainage after a
contract is fifty percent (30%) complete in order to retain two and one-half percent
(2.5%) total retainage through completion of the contract, This will allow retainage on
payments for change orders that are approved after [ifty percent (50%) of the contract is
completed.

Session Law 2007-363 provides that a prime contractor may hold retainage on payments
to subcontractors under the same terms and conditions that retainage is held by the owner
on pavments to the prime contractor.

Nothing outlined in Session Law 2007-3635 shall prevent an owner from withholding
pavment to the contractor in addition to the amounts authorized for retainage for
unsatistactory job progress, defective construction not remedied. disputed work. or third-
party claims filed against the owner or reasonable evidence that a third-party claim will
be filed.

Both the State and University General Conditions and Session Law 2007-363 allow the
owner 1o retain funds toward the end of a contract 10 secure completion of the project or
corrections of anv work, The amount retained shall not exceed two and one-half times
the estimated value of the work to be completed or corrected. Keduction of retainage
must be with consent of the contractor’s surety,

CGRESS
I 12016
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1.0 BUILDING COMMISSIONING

Morth Carolina General Statute 143-135.37(d) requires commissioning of major projects, as
follows:

"... The construction contract shall include provisians that require each building
component and each energy and water system component to be commissioned, and
these provisions shall be included at the earliest phase of the canstruction process as
possible and in no case later than the Schematic Design Phase of the project. Such
commissioning shail continue through the initial operation of the buiiding. The project
design and construction teams and the public agency shall jointly determine what level
of commissioning 1s appropriate for the size and complexity of the building or its energy
and water system componenis.”

1.1 DEFINITION AND SCOPE OF COMMISSIONING

Commissioning is a quality assurance process that verifies and documents that bullding
components and systems operate in accordance to the owner's project requirements and the
project design documents. The party responsible for the commissioning process is defined as
the commissioning suthority (CxA).

For smaller, less complex projects commissioning can be provided under the direction and
supervision of the designers when they establish specific start-up tests and documentation,
followed by required detailed perfarmance tests and documentation, to be performed by the
installers and, then, participate in conducting these tests and evaluating the result. This is
typically referred to as designer-led commissioning. This level of commissioning is typically
acceptable for smaller, simpler facilities,

The best level of commissioning is that performed by an independent, third party CxA. Third
party commisgioning of major facilities will be necessary if any of the following conditions are
satisfied:

1. Buildings greater than 20,000 gsf but less than 40,000 gsfin area, and are complex
in nature. Typical building classifications, as defined by the North Carolina State
Building Code, meeting this criteria are as follows:

Group A-1 and A-3 (Auditeniums, gyms, assembly areas. eto)
Group B (Educational facilities above the 12th grade, |ahoratorias
and data processing centers)

Group -2 and -3 (Medical and correctional facilities)

Group R-2 (Dormitories)

Buildings connected to central campus energy plants

2 Buildings that exceed 40,000 gsf in area. Howsver, buildings of the following
ococupancy classifications. as defined by the North Caralina State Building Code,
typically do not reguire this level of commissioning since they have limited energy
impact;

274



Group H-1 through H-5 (High-Hazard Storage Buildings)
Group 8-1 and S-2 (Simple Storage Buildings)
Group U (Utility and miscellansous shelters and structures)

3. Buildings that have central energy plant eguipment such as chillers and boilers.

4. Building renovations, as defined by NCGS 143-135.35(6) (renovation ¢osts of
greater than 50% of insurance value and larger than 20,000 gsf). to existing buildings
that have multiple zene control HVAC systems.

Building commissioning shall include the whole building and, specifically, the following systems:

1. Mechanical systems — including HVAC systems and equipment, building automation
systems, iaboratory systems, energy recovery and renewable energy systems, and Testing,
Adjusting and Balancing (TAB) validation.

2. Electrical systems — including lighting systems and controls, including day lighting, and
renewabie energy systems

3. Plumbing systems — including potable hot water systems and rainwater harvesting and/or
gray water systems

4. Irrigation systems — including coverage and controls,

Other systemns to consider during the commissioning process include normal, standby and
emergency power systems, potable water and bocster pump systems. and the building envelope,

During the early design stages of each major facility, preferably during advance planning. but
certainly no later than the beginning of the Schematic Design Phase. the design team and the
public agency must jointly determine what fevel of cormmissioning is appropriate for the size and
complexity of the building and/or its energy and water system components. Verification of the
project commissioning level and, as applicable, a copy of the third-party commissioning
contract, will be required for the Schematic Design submitial to the State Construction Office

1.2 DESIGNER-LED COMMISSIONING

In the smaller, less complex buildings. designer-led commissioning may be sufficient. In this
case, the designer serves as the CxA. In these cases, commissioning of the facility HVAC
systems typically represents about 80%+ of the commissioning requirement. Designer-led
HWAC commissioning is a process defined by ANSIVASHRAE Standard 111, Practices for
Measurement, Testing, and Balancing of Heating, Ventilation, Air-Conditioning, and
Refrigeration Systems, ASHRAE Guideline 1.1-2007, The HVAC&R Technical Reqguirements for
The Commissioning Process; and ASHRAE Guideling 0-2005, The Commissioning Process.

Basically, the designer-led commissioning process begins with the HVAC designer to
developing the Basis of Design (BOD) document. The BOD document should be developed
during the Schematic Design Phase and updated with the Design Developmaent and

Construction Document submittals. A final as-built BOD document must be completed following



puilding occupancy and the designers must provide training to the owner's operating staff on the
BOD document,

The next step, during the Design Development Phase, is developing detailed specifications for
TAB requirements, start-up procedures, and functional tests of HVAC components and systems.

In general the designer should at a minimum include the following commissioning processes in
the project.

1. Specify and ensure proper start-up of HYAC components and systems, and
functional testing to ensure that these components and systems are operating in
conformance with the design requirements and the manufacturer's specifications.

2. Monitor the Testing, Adjusting and Balancing (TAB) to ensure that HVAC
componenis and systems are operating at their specified capacities.. airflow, water or
steam flows, temperaturas, etc. and follow proper TAB "set-up” procedures applicable to
the designed operation.

3. Witness functional testing by the contractor ta ensure components and systems
respond to variations In imposed loads, etc. and that the companent and system controls
are operating properly.  The result of function tests is to demonstrate that required
gnvironmental conditions are maintained under the full range anticipated load conditions.

Functional tests must also prove that fire safety. life safety. and failure/backup interlocks
operate as designed.

The installing cantractor(s) is then charged with the responsibility for perferming the specified

test procedures, with witnessing by the designer, and reporting the results 1o the designers, with
certification by all required contracting parties that the results are correct.

1.3 THIRD PARTY COMMISSIONING

If third party commissioning is determined to be necessary, the commissioning authority (CxA)
should be retained as early as possible, preferably soon after the designers are selected, and
be involved in discussions relating to energy performance and HVAC issues dunng the pre
design phase. In all cases the CxA shall be under contract and involved in the commissioning
process no later than the start of the Schematic Design process. The CxA must be an independeant
party. under contract to the owner and not be affiliated with sither the design or construction
team on the project,

The CxA must be a registered engineering firm in the State of North Carelina and the owner
must select the CxA using a gualificalions based selechion process, similar to that used to retain
other engineers. The following is a listing of the basic gualifications that a CxA should exhibit-

1. Has acted as the principal CxA for at least three projects of comparable size, type,
and scope. with demonstrated experience in "total building" commissioning, including
heating, ventilating. and air-conditioning (HVAC) systems, electrical pewer and lighting
systems; data and communication systems, building envelope, and other specialized
building systems.
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2. Has extensive experience in the operation and troubleshooting of HVAC systems and
components and direct digital control (DDC) systems

3. Has at least five (5) years figld experience in this type of work.

4. Knowledgeable in building operation and maintenance (O&M) and in O&M training;
also knowledgeable in testing, adjusting and balancing (TAB) of air and water systems.

5. Knowledgeable in the reguirements of the North Carolina State Building Code and
other ccdes and standards related to building systems.

6. Experience in energy-efficient equipment design and control strategy optimization.

7. Has direct experience in monitering and analyzing building systems operation using
DDC control systems trending functions and stand-alone data logging.

8. Has excellent verbal and written communication skills. Has experience in writing
commissioning specifications, particularly well-defined start-up and functional test
procedures,

8. Is highly organized and akle to work with designers, contractors, and owners

10. CxA project members should have a bachelor's degree in mechanical or electrical
engineering. However, other technical training, past commissioning and field experience
will be considered as a substiute. Certification as & Commissioning Professional or
other like cormmissioning certification and membership in the Bullding Commissioning
Association or similar commissicning organization is desired but not required.

Depending on the complexity of the project, the owner may want to negotiate the contract with
the CxA in two parts. Part one of the contract starts at the beginning of design and ends upon
campletion of the project bidding process. After the scope and cosls for the project are
finalized, a second part of the contract would then be executed for the construction and
occupancy phases of commissioning. The contract with the CxA typically is in the form of a
Letter Agreement approved by the State Construction Office.

The Commissioning Process and CxA Responsibilities: In general, the following are the
basic requirements for the commissioning process, Refer o ASHRAE Guidealine 0-2005, The
Commissioning Process, and ASHRAE Guideline 1.1-2007, HVAC&R Technical Requirements
far The Commissioning Process for more detailed information.

1. Design Phases: The CxA will help develop the Owner's Project Requirements
(OPR) to ensure the OPR is complete and appropriate for the project. The OFPR will be
maintained and updated throughout the project. The CxA reviews Schematic Design,
Design Development and Construction Documents. The CxA will submit to the design
team for inclusion in the Design and Construction Documents draft commissioning
specifications for the systems to be commissioned. The CxA may provide examples of
start up and functional tests typical of those to ba used In the project, to help Inform
potential contractors of the testing assistance required during the construction phase of
the project.
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2. Construction Phase: The CxA efforts will include review of companent and
eguipment submittals by contractors, review of systems to be commissioned, and review
the contractor's pre-functional/start-up check lists. The CxA will provide the project’s
functional testing procedures, validate the TAB effort, and Iead functional acceptance
testing of commissioned systems. The CxA will also review and approve training
agendas. O&M manuals, and project as-built documentation. Functional testing must be
completed satisfactorily prior to final acceptance of the project.

3, Occupancy and Operations Phase, The CxA will parform opposite seasonal
testing, coordinate a 10-month warranty review, and may participate with the owner in
collecting building data for the 12-month measurement and verification of energy
performance. The CxA will deliver a complete Cx systems manual to the owner

Designer Commissioning Responsibilities: The design team members will participate in the
commissioning team. The designer will be responsible for providing the Basis of Design (BOD)
document. The BOD document ehould be develaped and provided during the Schematic
Design, and updated with the Design Development and Construction Document submittals. A
final as-built BOD document will be completed following building occupancy and the designers
will provide training to the owner's operating staff on the BOD document.

Owner Commissioning Responsibilities: To help ensure that the commissioning process is
successful requires active participation by the owner in the commissioning process. A

representative of the owner who will be involved in the operations and maintenance of the
building shall participate in the design, construction and occupancy phases of the
commissioning process. The owner's assigned project planning/ design staff and the Capital
Project Coordinator will also participate in all commissioning phases,

To ensure the project budget is sufficient to support third party commissioning, it is
recommended that the following commissioning cost guidance be incorporated into the budget:

Systems Commissioning:

Approximate Commissioning Cost

System(s) {Percent of Total Systems Cost)
HVAC and Controls 2.0-3.0
Electrical 1020
HVAC, Controls. and Electrical 015

Whole Building Commissioning:

Project Approximate Commissioning Cost
Complexity (Percent of Total Construction Cost)
__ Simple } 0.5
Moderate 1.0
B Very ] ] o 1.5 )
5
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1.0. BUILDING PERFORMANCE VERIFICATION

Marth Carclina General Statute 143-135.37(2) requires performance verification far
major projects, as follows:

"In order to be able to monitor the initial cost and the continuing costs of the
anergy and water systems, a saparate metar for each electricity, natural gas. fuel
oil. and water utility shall be installed at each building undergoing a major facility
construction or rencvation project. Each meter shall be installed in accordance
with the United States Department of Energy guidelines issued under Section
103 of the Energy Policy Act of 2005 (Pub. L. 108-58, 119 Stat. 594 (2005)).

Starting with the first month of facility operation, the public agency shall compare
data obtained from each of these maters by month and by year with the
applicable enargy-efficiency standard under subsection (b) of this section and the
applicabie water use standard for the project under subsection (¢) of this section
and report annually no later than August 1 of each year to the Office of State
Construction. ... If the average energy use or the average water use over the
initial 12-month period of facility operation exceeds the applicable energy-
efficiency standard under subsaction (b) of this section or exceeds the applicable
water use standard under subsection (c) of this section by fifteen percent (15%)
or more, the public agency shall iInvestigate the actual energy or water use,
determine the cause of the discrepancy, and recommend carrections or
madifications to meet the applicable

standard "

1.1 SCOPE OF BUILDING PERFORMANCE VERIFICATION

Projects that require building performance verification is defined in North Carolina
General Statute 143-135.36. This includes new construction projects where the building
is larger than 20,000 gsf of occupied or conditioned space, or renovation projects when
the project cost is greater than fifty percent of the insurance value of the building priar to
renovations, and the renovated area is larger than 20,000 gsf.

1.2 DESIGNER REQUIREMENTS

During the project design. the designers must locate and specify the reguirements for
energy supply and water meters that meet the requirements of the legislation. For
stand-alone buildings, typically this will mean that the designers must coordinate their
systems to ensure that metering supplied by serving ulility companies is adequate. For
buildings that have energy or water services not provided by a utility or have their energy
supply or water provided from a centrally-metered distribution system. the designers
must ensure that the required metenng is incorporated into the design.

For more complex buildings, sub-metering of specific areas or services of the building
may be necessary to ensure accurate verification of the building performance. For
example, to ensure that the HVAC systems performance meets design requirements. it
may be necassary that the electrical power supply to HVAC systems be segregated and
separately metered, Likewise, where day lighting is utilized, the lighting power service
must be segregated and separately metered so that other electrical energy use does not
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"mask" lighting performance. Likewise, major use of water such as for cooling tower
make-up and landscape irrigation must be individually measured.

HVAC, plumbing, and electrical design engineers for the project must coordinate the
requirements for both master-metering and sub-metering required and develop a
Measurement and Verification (M&V) Plan during the Design Development Phase. The
M&Y Plan will be updated during the Construction Document Phase. The designers and
the CxA will review the ME&YV FPlan and ensure all required building parameters are
monitored and measured, and that the buildings’ direct digital control (DDC) is capable
of trending all required parameters.

1.3 OWNER REQUIREMENTS

During the 12-month measurement and verification period following the completion of
construction, the owner will be responsible for collecting and validating all utility metering
data and ensure that needed building cperational DDC data is coliected,

At the completion of the first 12 months of building operations, the owner is required to
compare the actual energy and water use data with the energy model results and
assumptions. If energy and/or water usage exceeds the model projections by 15% or
more, the owner will further investigate and resolve any issues found, or recommend
further corrections or modifications to meet the efficiency standards. The results of the
comparison {and any additional investigation and modifications) will be documented and
shall be sent to the State Construction Office and State Energy Office no later than 80
days following the end of the 12-month measurement and verification period.
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should be uploaded into the State Construction Office InterScope database, as a clossout
document

Section 710 Owner Insurance Coverage

The Qwner shall notify the State Property Office and Department of Insurance of notice of either
Beneficial Occupancy and/or Final Acceptance of a project and complete and submit the "Property
Reporting Form (Building Update Form)"

Section 711 Construction Claims

»

Contractor Claims:

The Designer shall be advised of the dispute and, in consultation with the Owner. render a
decision If the Designer's decision is unacceptable to the contractor, the Designer will request
that the State Construction Office Project Monitor meet with the contractor and the Designer to
attempt to resolve the dispute.

On failing to reach a satisfactory settlement, the claim will proceed in accordance with GS 143-
135.3. For University Download projects GS 116-31.11 the Designer will request that UNC-
General Administration mest to attempt to resolve the controversy. If it cannot be resolved to the
contractor's satisfaction. the decision may be appealed to the State Construction Office,

Designer Claims:

The Owner shall be advised by the Designer of the claim and the Owner in consultation with the
State Construction Office will render a decision. If the decision is unacceptable to the Designer,
and a satisfactory settiement cannot be achieved, the Designer may request an informal hearing
with the State Construction Office in accordance with GS 143-135.3

On failing to reach a satisfactory settlemant, the claim will proceed in accordance with GS 143-
1353 For University Download Projects GS 118-31.11the Designer will request that UNC-
General Administration meet to attempt to resolve the contraversy. If it cannot be resolved to the
Designer's satisfaction, the decision may be appealed to the State Construction Office.

Section 712 Designer Evaluation

The Capital Projects Coordinator |s required to follow the procedures established by the State Building
Commission, under NCAC-30F, to evaluate the Designer at the completion of the project. Interim
evaluation cf the Designer is allowed under the State Building Commission rule. Specific
requirements and guidelines for entering Designer Evaluations into InterScope are found at: Designer
Electronic Evaluations,

Section 713 Contractor Evaluation

The Capital Projects Coordinator is required to follow the procedures established by the State Building
Commission, under NCAC-30F to evaluate the contractor at the completion of the project. Interim
evaluation of the Contractor is allowed under the State Building Commission rules. Specific
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RULES IMPLEMENTING MEDIATED
SETTLEMENT CONFERENCES IN
NORTH CAROLINA PUBLIC CONSTRUCTION PROJECTS

Adaopted
February 26, 2002
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RULE 1. INITIATING MEDIATED SETTLEMENT CONFERENCES

A. Purpose of Mandatory Settlement Conferences. Pursuant to G.S. 143-128(g)
143-135.26(11), these Rules are promulgated to implement a system of
settlement events which are designated to focus the parties’ attention on
settlement rather than on claim preparation and to provide a structured
opportunity for settiement negotiations to take place. Nothing herein is intended
to limit or prevent the parties from engaging in settlement procedures voluntarily
at any time prior to or during commencement of the dispute resolution process.

B. Initiating the Dispute Resolution Process

1) Any party to a public construction contract governed by Article 8. Ch. 143 of
the General Statutes and identified in G.S. 143-128(g) and who is a party to a
dispute arising out of the construction process in which the amount in
controversy is at least $15,000 may submit a written request to the public
owner for mediation of the dispute.

2) Prior to submission of a written request for mediation to the public owner, the
parties requesting mediation,

a) If a prime contractor, must have first submitted its claim to the Project
Designer for review as set forth in Exhibit A. If the dispute is not
resolved through the Project Designer's instructions, then the dispute
becomes ripe for mediation in the Formal Dispule Resolution Process,
and the party may submit his written request for mediation to the
public owner,

b) |f the party requesting mediation is a subcontractor, it must first have
submitted its claim for mediation to the prime contractor with whom it
has a contract. If the dispute is not resolved through the Prime
Contractor's involvement, then the dispute becomes ripe for mediation
in the Formal Dispute Resolution Process, and the party may submit
its written request for mediation to the public owner.

c) If the parly requesting mediation is the Project Designer, then it must
first submit its claim to the public owner to resclve. If the dispute is
not resolved with the public owner's involvement, then the Project
Designers' dispute is ripe for mediation in the Formal Dispute
Resolution Process, and the Project Designer may submit its written
request to the public owner for mediation.

RULE 2. SELECTION OF MEDIATOR

A, Selection of Certified Mediator by Agreement of the Parties. The parties
may select a mediator cerified pursuant to the Rules by agreement within 21
days of requesting mediation. The requesting party shall file with the State
Construction Office (hereinafter collectively referred to as the “SCO") or public
owner if a non-State project a Notice of Selection of Mediator by Agreement
within 10 days of the request; however, any party may file the notice, Such
notice shall state the name, address and telephone number of the mediator
selected:; state the rate of compensation of the mediator; state that the mediator
and opposing counsel have agreed upon the selection and rate of compensation;
and state that the mediator is certified pursuant to these Rules.



B. Nomination and Public Owner Approval of a Non-Certified Mediator. The
parties may select a mediator who does not meet the certification requiremenis
of these rules but who, in the opinion of the parties and the SCO or public owner,
is otherwise qualified by training or experience to mediate the action.

If the parties select a non-certified mediator, the requesting party shall file with
the SCO a Nomination of Non-Certified Mediator within 10 days of the request.
Such nomination shall state the name, address and telephone number of the
mediator; state the training, experience or other qualifications of the mediator;
state the rate of compensation of the mediator; and state that the mediator and
opposing counsel have agreed upon the selection and rate of compensation.

The SCO or public owner shall rule on said nomination, shall approve or
disapprove of the parties’ nomination and shall notify the parties of its decision.

C. Appointment of Mediator by the SCO. If the parties cannot agree upon the
selection of a mediator, the party or party's attorney shall so notify the SCO or
public owner and request, on behalf of the parties, that the SCO or public owner
appoint a mediator. The request for appointment must be filed within 10 days
after request lo mediate and shall state that the parties have had a full and frank
discussion concerning the selection of a mediator and have been unable to
agree., The request shall state whether any party prefers a certified attorney
mediator, and if so, the SCO or public owner shall appoint a certified attorney
mediator. If no preference is expressed, the SCO or public owner may appoint a
certified attorney mediator or a certified non-attorney mediator.

D. Mediator Information Directory. To assist the parties in the selection of a
mediator by agreement, the parties are free lo ulilize the list of certified mediatars
maintained in any county participating in the Superior Court Mediation Settlement
Conference Program.

E. Disqualification of Mediator. Any party may request replacement of the
mediator by the SCO or public owner for good cause. Nothing in this provision
shall preciude mediatars from disqualifyving themselves.

RULE 3. THE MEDIATED SETTLEMENT CONFERENCE

A Where Conference is to be Held, Unless all parties and the mediator otherwise
agree, the mediated settiement conference shall be held in the county where the
project is located. The mediator shall be responsible for reserving a place and
making arrangements for the conference and for giving timely notice of the time
and location of the conference to all attorneys, unrepresented parties and other
persons and entities required to attend.

B. When Conference is to be Held. The deadline for completion of the mediation
shall be not less than 30 days nor more than 60 days after the naming of the
mediator.

C. Reguest to Extend Deadline for Completion. A party, or the mediator, may
request the SCO or public owner to extend the deadline for completion of the
conference. Such request shall state the reasons the extension is sought and
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shall be served by the moving party upon the other parties and the mediator. If
any party does not consent to the request, said party shall promptly communicate
its objection to the SCO or public owner.

The SCQ or public owner may grant the request by setting a new deadline for
completion of the conference.

D. Recesses. The mediator may recess the conference at any time and may set
times for reconvening. If the time for reconvening is set before the conference is
recessed, no further notification is required for persons present at the
conference.

E. The mediated settlement conference shall not be cause for the delay of the
construction project which is the focus of the dispute.

RULE 4. DUTIES OF PARTIES AND OTHER PARTICIPANTS IN FORMAL DISPUTE
RESOLUTION PROCESS

A, Attendance.
1) All parties to the dispule originally presented to the Designer or Prime
Contractor for initial resolution must attend the mediation. Failure of a partyto a
construction contract to attend the mediation will result in the public owner's
withholding of monthly payment to that party until such party attends the
mediation.
2) Attendance shall constitute physical attendance, not by telephone or other
electronic means. Any attendee on behalf of a party must have authority from
that party to bind it to any agreement reached as a result of the mediation.
3) Attorneys on behalf of parties may attend the mediation but are not required
lo do so.
4) Sureties or insurance company representatives are not required to attend the
mediation unless any monies paid or to be paid as a result of any agreement
reached as a result of mediation require their presence or acquiescence. If such

agreement or presence is required, then authonzed representatives of the surety
or insurance company must attend the mediation.

B. Finalizing Agreement. If an agreement is reached in the conference, parties to

the agreement shall reduce its terms to writing and sign it along with their
counsel.

C. The mediation fee shall be paid in accordance with G.S. 143-128(g).

D. Failure to compensate mediator. Any party's failure to compensate the
mediators in accordance with G.5. 143-128(g) shall subject that party to a
withholding of said amount of money from the party's monthly payment by the
public owner.

Should the public owner fail to compensate the mediator, it shall hereby be
subject to a civil cause of action from the mediator for the 1/3 portion of the
mediator’s total fee as required by G.5. 143-128(g).

RULE 5. AUTHORITY AND DUTIES OF MEDIATORS
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A. Authority of Mediator.

B.

1)
2)

3)

Control of Conference. The mediator shall at all times be in control of the
conference and the procedures to be followed.

Private Consultation. The mediator may communicate privately with any
participant or counsel prior to and during the conference. The fact that
private communications have occurred with a participant shall be disclosed to
all other participants at the beginning of the conference.

Scheduling the Conference. The mediator shail make a good faith effort to
schedule the conference at a time that is convenient with the participants,
attorneys and mediator. In the absence of agreement, the mediator shall
select the date for the conference.

Duties of Mediator.

1)

2)

3)

4)

3)

The mediator shall define and describe the following at the beginning of the

conference:

a) The process of mediation;

b) The difference between mediation and other forms of conflict resolution;

¢c) The costs of the mediated settiement conference;

d) That the mediated settlement conference is not a trial, the mediator is not
a judge, and the parties retain their legal rights if they do not reach
settliement;

e) The circumstances under which the mediator may meet and
communicate privately with any of the parties or with any other person;

fy Whether and under what conditions communications with the mediator
will be held in confidence during the conference;

g) The inadmissibility of conduct and statements as provided by G.S. 7A-
38.1(1)

h) The duties and responsibilities of the mediator and the participants; and

i) That any agreement reached will be reached by mutual consent.

Disclosure. The mediator has a duty to be impartial and to advise all

participants of any circumstance bearing on possible bias, prejudice or

partiality.

Dacilaring Impassa. tis the duty of the mediator timely to determine that an

impasse exists and that the conference should end.

Reporting Results of Conference, The mediator shall report to the SCO or

public owner within 10 days of the conference whether ar not an agreement

was reached by the parties. If an agreement was reached, the report shall
state the nature of said agreement. The mediator's report shall inform the

SCO or public owner of the absence of any party known to the mediator to

have been absent from the mediated settlement conference without

permission. The SCO or public owner may require the mediator to provide
statistical data for evaluation of the mediated settlement conference program.

Scheduling and Holding the Conference. It is the duty of the mediator to

schedule the conference and conduct it prior to the deadline of completion set

by the rules. Deadlines for completion of the conference shall be strictly
observed by the mediator unless said time limit is changed by a written order
of the SCO or public owner.

RULE 6. COMPENSATION OF THE MEDIATOR
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A. By Agreement. When the mediator is stipulated by the parties,
compensation shall be as agreed upon between the parties and the mediator
provided that the provision of G.S. 143-128(g) are observed.

B. By Appointment. When the mediator is appointed by the SCO or public
owner, the parties shall compensate the mediator for mediation services at
the rate in accordance with the rate charged for Superior Court mediation.
The parties shall also pay to the mediator a one-time per case administrative
rate in accordance with the rate charged for Superior Court mediation, which
is due upon appointment.

RULE 7. MEDIATOR CERTIFICATION.

All mediators certified in the Formal Dispute Resolution Program shall be properly
certified in accordance with the rules certifying mediators in Superior Court in North
Carolina. * When selecting mediators, the parties may designate a preference for
mediators with a background in construction law or public construction contracting.
Such requirements, while preferred, are not mandatory under these rules.

All mediators chosen must either demonstrate they are certified in accordance with
the Rules Implementing Scheduled Mediated Settlement Conference in Superior
Court or must gain the consent of the SCO or public owner to mediate any dispute in
accordance with these rules.

" Except when otherwise allowed by the SCO or public owner upon the request of
the parties to the mediation.

RULE 8. RULE MAKING

These Rules are subject to amendment by ruie making by the State Building
Commission.

These Rules are mandated for State projects when the contracting state entity has
not otherwise adopted its own dispute resolution provision. These rules are optional
for all other projects subject to Article 8, Ch. 143 of the General Statutes.

RULE 9. DEFINITIONS

When the phrase “SCO or public owner" is used in these rules, "SCO" shall apply to
state projects, “public owner” shall apply to non-state public projects.

RULE 10. TIME LIMITS

On state contracts, any time limit provided for by these Rules may be waived or
extended by the SCO for good cause shown.

On non-state contracts, any time limit provided for by these Rules may be waived or
extended by the mediator it appoints for good cause shown. If the mediator has not
yet been appointed, the designer of record shall decide all waivers or extensions of
time for good cause shown.
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Exhibit A
|
DISPUTE STATE PROJECTS
CLAIM FROM
SUB—COMTRACTOR TO PRIME )
OR PRIME TO SUB—CONTRACTOR / o —— CONTRACT SIGNED (RIGHTS TO DISPUTE RESOLUTION BEGINS)
l | DISPUTE GOES TO DESIGNER [(CLAIM ZFBE}EEFEEEEZ. ONTRACTOF
GOES TO PRIME i {7 DAYS)
CONTRACTOR ; PROECT PROCEEDS UNDER
P40 BN T b T f K \
REJECT ALLOW COMPROMISE ADDITIONAL | REJECT ALLOW COMPROMISE  ADDITIONAL |
INFORMATION ‘ INFORMATION
\/ | |
——————— i DESIGNER MAKES FINAL
' RESOLVED r---==----==== - RECOMMENDATION TO OWNER
FORMAL DISPUTE / \
RESOLUTION PROCESS APPROVES DISAPPROVES
BEGINS RECOMMENDATION RECOMMENDATION
DISPUTE
RESOLVED
& MEDIATION DISPUTE RESOLUTION
BEGINS
= ARBITRATION (OR) e« G.5. 143-135.3 (b) l
e G5 143-1342
FORMAL DISPUTE
RESOLUTION PROCESS BEC S
= LIMGATION UTIGATION R ________/__ _______ \
\ / : "b* CLAIM " R 1 T MEDIAT N (SCO)
- 6.5 143-1383 () T ;s
DISPUTE RESOLVED ' b ' ¢
: ™S sNON-i WDING
: ~ARBITRATION (OPTIONAL)
: (DUKE 3AC)
CMEDIATION 1= -------------- ;
RJLIE;_II;I;L_E;.!ENTIHG e 1';3 ﬂ"} —
WEDIATED SETTLEMENT CONFERENCES 5. 143- 353 (¢)
NORTH CAROLINA PUBLIC CONSTRUCTION
PRO.ECTS
UTIG MO
AS AMENDED BY STATE BUILDING
COMMISSION {FLM:E] IM THE SPECIFICATIONS UE—S&:I
- DISPUTE :SOLVED —=
290 /26,02




Exhibit A
DISPUTE RESOLUTION

NON-STATE / PUBLIC
PROJECTS

CONTRACT SIGNED
|

!

DISPUTE GOES 7O DESIGNER (CLAIM FROM PRIME CONTRACT R}
(AIA 10 DAYS)
PROJECT PROCEEDS UNOER PROTEST

— /N T~

REJECT ALLOW COMPROMISE ADD: TONAL
| INFOR v ATION

DESIGHER MAKES FINAL
RECOMMENDATION TO OWNER

L — e

RULES IMPLEMENTING

| RESOLVED DISPUTE RESOLUT 1
MEDIATED SETTLEMENT CONFERENCES ! BEGINS
MORTH CAROLINA PUBLIC CONSTRUCTION '
PROJECTS '
4 P e 3
AS AMENDED BY STATE BUILDING e e ity + MEDIATION ©
COMMISSION (FLACED IN THE SPECIFICATIONS (C-58) /
NON-BINDING OR BINDING |
[—AHEI'JTRA‘ITDN
LMGATION — ——
= DISPUTE RESOLVE
251 #26 /02




Section 11

Project Completion
(Including final inspections, evaluations,

and close-out)



Worth Carolina
State Construction Office

PROJECT APPROVAL AUTHORIZATION

FINAL INSPECTICON FOR OWNER QCCUPANCY:

SCQ Tdentification Number: ConTract Completic

= S

ocwoner and
evaluataad
requiremen

Cate:

Project Bescriptien:

BACK-UP DATA:
CONTRACTORS' APPROVAL DOCUMENTS:

e I R L oy
igner’s nsoectien;

Punch Lizst

Cegigner provides
Slhate Cunstructiod
has besen complsted:

the ‘punchlisx

Scheduled Final Inspection oy designer

accompanied oy the Owning Agency aand che
State Construction Office

TG = Fu e 0 i el e T
COe (Rew, D2/25/10)
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North Caralina
State Construction Office

SCU Electrical lpnspection (Cerliflcate of
Eiectrical Completlion):

Certificacze of Occupancy by Local Authericy
Having Jurisdzctien: [(Community College)

|+

Installedts PIr& Alarm System Ractrd of

Completion (Certificaticni as raguired by NEFEA 72
nstaller’s sprinklsr Svstam Recard of Material
and Test Reports as reqﬂ1red lagts

NERR 13=/(8pr rk]?: Syste;e

NEBA 14-1{58¢ pse Systems)

NFPR 2 Ce = Pumpe!

HNFPA 2 rivate Fire Protecilon)

NERL , ivats Firs SBervice Mains)

Dther: Letter Sprinkler Bystem
Cesighez's Life Gafery
Construct= _ el lon Systens
(Fire Alarm, 3Sprinkler, ete.), egress, fire
raled walls and egress travel distances ars
constructed in accordance with contract

documenkbs:

Dept« of Labor Approval for Zlevator:

Dept. ©f Labor Approval Ifor Boiler & Fressure Vessel

Engr's. Verification Letter Fire Dampesr Upsraticon

ealth Dept. Inspecticn and Acceptance for Use:

Dome=tic Water Test Report and Adesptarce for ige:

Laboratery Heod Certificatioco:

".‘-'

Engineer’s Approeval of Test & Balance Report ([TAB)

Enginear’s Bpproval Battery Powersd Emer. Devices
Engineer's Approva. Emergency Generator Load Tes:t
Enginecr’
Backflow

Approval Electrical Sve Grnd Test Rpt

3 La
I3

raventer Certification
Engineer’s Approval Stair/Ramp Survey

Engineer’s Roproval Sit

i

Survey |DENR)

BC0 (Rev. 92/25/10)
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Narth Carslina
State Construction Office

Metal Building Masnufacturer's Warranzy
Roofing Manufacturer's Warranty

- =

. . . s '
2 érer W LarLnig EI'.(:J_,_LIJ.":'::_" S ATDIDAVAL

lr.

Lightning Preotectign JL Master Label
Special Inspector’s Finsl Report/Reselutions
Depl. af Agricultorys Approval for Fugl Tanks:

Dwner’s Assumption of QEbharblb_+_ty -
Maintenance, heat, Utilities, ang
Insurance. Commehts:

Established Date for Guarantees and Warranties.
Comments:

Cancellation of Contractors’ lnsarance Carriers
Puplic Liability; Px T
Rigx)

Ty Damage and Bullders”
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Horth Carclina
State Construction QOffice

PROJECT APPROVAL AUTHORIZATION
PARTIAL UTILIZATION: (BENEFICIAL OCCUPANCY)

SO0 Igentiflieation Number: Contract Completion Date:

Brojaot Owhino Agenoy:

Dwning Agency’s Reguester:

(i
4]
T
im

Designer’s Statagent:

T
ang the State Co GJEEicea Ehat the projcct Tag
inspected to ass

i
utiliratien and/er cccapancy by ths owning agsncy.

nectriicthion

re thas ponstruction meets contract

Pesigner’s Represernitacive Slgnsiurs
frocect Description: - =
Priject Bartial Utilizstion Description:
BACE-UFP DATA:
CONTEACTOR' & APPROVAL DOCUMENTS:
Ganeral Conshructlaon Contractor's Bporovali Late MR E]

= ml

Elieptrical Constructicon Contractor®s App
B

H
a|
A
]
I
3
E.:
1
=
e

Mechanical Construction Contractor’s Ap

75|
H
£
’
-
sl
fa
2
o
=
ik
=
-~
s

Plumbing Censtructlicen Sontractor’s Approvals Jate BR
Sprinkler Installatlion Contracter’s Approval Date A

habegtos Removal Contractor's Approwval:

|
ln
DDI:IEIU[]D

Bats MNAA
Orher: Date NiA
Dther: Date NAA
Certifs

icate gf Otcupsanoy by Local ﬁuLharﬁgg Hawving



0 ; & ,'n_-'.__.-‘"'
North Carolina
State Construction Office

Jurisdiction [(Community College) ; Date o

Beneficaial Cecupascy lnspection: Cate WA
Beneficial Gecupancy Punch List to be completed: Date NAR
Owner’ Respongibility for Maintenance,

5 Assumpticn
Heat, ULilil
Commern b

1= I:li;
ities ang Tnsurancs.

i
§
H

= Date NiR
Estakblisned Date for Guaranrtees and Warranties.
Comments:

Date MiA
Consent of Surety: Lats b Ny
Insurance Company Permitting Occupancy: Catrs= N/A
300 EBlectrical Ifgpedrion (Certificate of
Flaprrical Complerian): Date MR
gr's Fire Rlarm System Receord of

L
iCert I Tigatian) &8 recuired by

Imstaller’s Sprinkler System Material znd Test Eeports
55 ISdUIiI=d DYl

NEPA 13-{Sprinkler Bystems) Date MR
NEPA 14-{dtandpipe and Hose Bwstems) Dat e N /B
NEPR Z0-{Cenctrifugal Ti=zese Pumps) Date NS

NFFE 22—{Water Tanks for Private Flre Protection) Darce MR

SNEFPA 24~ ({Private Fire Service Mains) Oace N/R

Other: S3C3 Approwvsl lLetter Sprinkler System Date o =4
Enginser’s Approval of Dattery Fowered Emsrg. [Devices Bate Ny A
Lngineer’s Approval Emergency Generstor Losd Test Bate N/A
Enginesr’s Approwval Electrizal Serv Ground Test Report Pate N/ R
Cept. eof Lzbor Approval for Zlevator: Osze H/A
Dent . of Lavor Approval [or Boller & Preszure Wessals: bate N/R

Dept. of Agriculture Approval for Fusl Tanks: Date N/A

Health Dept. Inspection apd Accepglance faor Tsed Czte _ N/A
Domestic Water Tesli Report and Accepbance for Use: Date NAA
Laporatory Hogd Cercification: Dzte I
Enginesr’s Approval of Test snd Balance Heport [(TAB| Cate HAA
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HNorth Earnlina
State Construction Office

ARareement & Means for Separatlien of Quner Cocupied
frea from Construction Work Aread

Degigner®s Ingpectlicon to AnBure

Taty
Construciioan lnvelving Fire Frotern 1 S¥sTems
|(Fire Rlarm, Sprinkler, etc.|, egress, fire

rated walls and eqress Lravel distances

are constructed in accordance with contract
documanta:

Backsflow Preventer Certificatian

Engineer’s Approval Scaixr/Ramp 3drvey
Engineer’s Approval 2its Surwvsy (CENR)
Meral duilding Manufacturer's Warranty
Roofing Manufascturaer's Warranny
Commissioning Engineger’s Apprmoval

Lighening frotestion UL Master Label

Bl

1]

Special Inspect i

1 Benort/Fesclutions

{u

-

Cesigner's Abproval o Cata: ZGignarture:

Cwning Agency Approvsl:Dale: Zignature:

T
rT
in

Blenartura:

3

50 Bpbroval:

Rewv. (4/23/10]
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DATE
DEPARTMENT

STATE OF NORTH CAROLINA - DEPARTMENT OF ADMINISTRATION
STATE CONSTRUCTION OFFICE
DESIGNER EVALUATION MATRIX
- 2/26/2018 3:00:00 PM
+ Educational Institutions (Universities)

AGENCY: NC State University
scoins: 17-17319-01A
DESIGNER: Dewberry Engineers Inc.
INSTRUCTIOMNS:
Itiz the policy of the State Bullding Campussion 1o evaluate designars for capital impravement projects as cefined in
(7.5 143-135.27 basector crilera contained higrein: To oe timely and useful, designer evaliation data will be
accumulated within 30 cays of submission of the finsl repart, Prior to completizn of Lhe fing! designer evaluation, the
capital projects coordinator shall submit tha proposed evsluatian ta the designer far comment: Comments regeived
from desigrers shall be considered by The capital projects coordinatar, &t this stage, tho caphal projects coordinator
shall prepare the tingf designsr evaluation and provide a capy 1o the designer: Thic form approved by theState
Building Commizsion shall be used for this purpoze. it is imporative that the fing! designer evaluaton be templeted
and pressnted to the Stats Construction Gfice far all cap'tal projects within 80 days af the final report.
1. COMPLETE ALL HIGHLIGHTED SECTIONS
2, ENTER the TOTAL SCORE on LINE 11 in the DESIGNER EVALUATION in INTERSCOPE
3. RATE EACH CATEGORY LISING THE EVALUATION CRITERIA FOUND IN 01 NCAC 30E
USE THE FOLLOWING NUMERICAL STALE:
5= OUTSTANDING
4 = STROMGLY AGREE
3= AGREE
2 = DISAGREE
1=5TRONGLY DISAGREE
0=NOT APPLICABLE
SCORING SHALL BE KEPT TO ONE DECIMAL PLACE {EXAMPLE: 4.0, 4.1, 4.2}
3. UPLOAD THIS COMPLETED FORM FOR REVIEW
[OTAL SCORE
Category Itern Score
1. Programming & Advance Planning Category Summary 4.0
E The Designer assisted the ODwner in defining & preliminany Project Budget Schedute that identified a
milestane cesign and canstrustion delvery dates 0
5 TheDesigrer provided o celalled spate grogram that identified primary users and spaces, 4.0
T imtludimg Faciithes Conditon Assessment Becammendatinns 5
5 The Cesigrer included any specizl requirements relating Lo regulstory restraints, phydica 40
characteristics, historc ar environmental ssues, site cansiraints, e1c, 5
Tne Designer intludeds ary specal requirements fram the Dwner's-guidelines far energy
4 ansereation, sustainanle desigr and conslructlan, life oycle cost evaluations, hazerdous 4.0

materials, etr,
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JEPARTRAENT

STATE OF NORTH CAROLINA - DEPARTMENT OF ADMINISTRATION
STATLC CONSTRUCTION OFFICE
DESIGMER EVALUATION MATRIX

DATE: 1/26/2018 3:00:00 PM

» Educational Institutions (Universities)

AGENCY: NC State University
sCoDd: 17-17318-014
DESIGNER: Dewberry Engineers Inc.

2. Schematic Deslgn

Category Summary

4.0

L

The Designer provicec-aasily understood and well Hlustrated cesign concepts thatl me the
Thwnar's gosle, project budget and requiremionts of the Bullding Code 2nd program
regquiraments.

Mz Dosigner prepared far and documented project metlings, areanged far sitesurveys,
subsurfzee investigslion snd coordinated the work of corsultansts

The Designer warked in conperation with tha Cwrer ta adjuss the scope of the project (7
required} to mest the fimit of the project budget.

The Designor provided project deliverables rquired for the 50 Phase (SEM Saction 306
provided decuments af appraoriate guality, accuracy and clarity, and sacured written
approval of the S0 prase from the Owner, SCO and 991 {if apalicaniel.

4.0

4.0

4.0

4.0

3. Design Development

Category Summary

4.0

The Resign Team worksd with the Dwnes tarecammend and incorpacate appropriate
building systemns snd confermance with building codes and regulatory reguirements

The Designes prepared forand documented project meetings and coardinated the work of

consultants,

Thr Designer warken in copperation with tae Dwner to provide alternzsives to adjust the
scape of the project (1 reguired) to meet the fimit af the project budget

Ihe Despner provided project deliverables required for the DD Phase (SCR Scetian 307,
pravided documents of approoriate guality, accuracy and clarity, znd seciured written
approva: of the DD Dosign phase from the Owner, SC0and DO,

4.0

4.0

4.0

4.0

4. Construction Documents

Category Summary

4.0

Drawings and specs were coordinated and arepared with clarty and adequate detzil to
dezcribe tha scope of work, guality, canformanse to building codas to sffactively faciliate
hiddirg and canstructinn

The Desigrer and praject team members worked in coggeration with the Qwnes during
this phase to provide zdded slternatives (of limited number, iFregulred) o adjusl the
seope of the praject and malntain it's balance with the project budget

The Statement af Prabahle Cosl preparsd at this phase came within the budget incluging
tMe slipulzted cantingency amount

The Desigrer provided project delverables required for the C0 Phase [SCM Sectior 308)
provided documents of sbpropriate quality, accuragy, and clarity, and sedured written
spprovel of the CD Desgn phase from the Cwner, SC0 and BO)

The Designer filed documents with the govermimg autharities baving junsdiction gver the

project ina prafessional and timely marner amd follow-up was provided to secure weittan

sopraval of the CD design phase.

ant

4.0

4.0

4.0

4.0

4.0



STATE OF NORTH CAROLINA - DEPARTMENT OF ADMINISTRATION
‘STATE CONSTRUECTION OFFICE
DESIGNER EVALUATION MATRIX

DATE: 3 2R/201H 3:00:00 PM

DEPARTMENT: Educational Institutions {Universities)
AGENCY: NC State University
5C0 D% 17-173159-01A

DESIGNER: Dewberry Engineers Inc.

5, Bidding & Negotiations

Category Summary

0.0

o

Advertizing and Metica 1o Bidders were prepared in compliance with 500 zrd NT Statute
regulremants ina timaly, cost effective mdnner,

the Designer conducied the pre bid mesting with proficiency. answesing nuastions ann
euplaining SCC znd NC General Statute recuirements

Agds were issued in compliance with SC8 Marual requiresments.

The Deugrer worked with tha owner te enhance HUS participation and irtluded recuired
HUE Documenss,

The Desigrer contucied the bid opening in compliance with 560 and NC General Statute
FEUIrEIENLE

The statement of prabable construction cost and subzequent lowest gualified and
tunalide bids comotied with 500 Manual reguirements and Articie 5 of the Design
cantract,

Il Designer pregarad bid tabulation and award recommendation dacumentation in
campliance with SC0 and NC Statute requirements

The Des:gner warke with the awner anc agency having jurisdiction 1o file contractsand
document with the appropriate State agencies and in campliance with SC0 and NE Statute
regulrgmants,
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STATE OF NORTH CAROLINA - DEPARTMENT OF ADMINISTRATION

STATE COMNSTRUCTION OFFICE
DESIGNER EVALUATION MATRIX

DATE: 2/26/2018 3:00:00 PM
DEPARTMENT: Educatinnal Institutions (Universities)
AGENCY: NC State University
5C010% 17-17315-01A
DESIGMER: Dewhberry Engineers Inc.

G. Construction Administration

Category Summary 0.0
¥ i The pre-canstructicn conference reviewed 5C0 regultements and peminent projoct 0.0
T specitic requirements. g
2. Matiee to Proceed was issued in a timely manner 0.0
Appropriate canstruction ghservations to montor compliance with plans ane
o specfications were gravided by Designar or qualified representative af Designer's firm as 0.0
o wellasthe approppriate Design Consultants per Articie 14 of the Conlract regquiraments 7
end 520 manual
Designersdnd cansuiiants werse present at the menthly mestings, prepared Progress
4. Reports, Fieic-Reports and meeting minutes saccording to requirements of tha SCO mandal 0.0
znd contract documents
z Shop Drawings were reviewed and processed accarding 1o SO0 manual requirements and 0.0
contract documents and (n a a timely manner. y
. Progress payments wers roviewed ang certifed acoording to the SC0 manus
k.
reguirements and cantract dacuments and In a timely manner, 458
- Designerreviewed and issued change orders in actordance with SCO manual 0.0
" renidrements and cantract dacuments and in atimely manner, '
2 Project communications (e, RFfs, Clanfications, Fleld Orders & Directives, Bulletin
Drawings, etc.) were reviewsd and orocessed in an appropriate and resporsive rarnor 0.0
g Congtrugtion Claims were revieswed and processed accarding ta SC0 manual requiremeants 0.0
" zndin an approgriate and resporsive manner, .
1n [esigner prepared and completed Partal Utillzatlan, Gensficdal Oocupancy forms i 0.0
campliance with 5C0 requirements and contract documents, f
. Design scheduled #nd conducted Pre-Final and Final inspection walk through in 0.0
© gcoordance with SCO manual requirements, ”
55 Dezigrer certified (n writing that punch lists had been completed and/or Dwner was 0.0
notified of any lssues of Contractar nan-compliance *
7. Record Documents and Final Repaort Category Summary 0.0
3 Designer completed and furrished to the Dwner Praject Record Documents and finsl 0.0
repart in accordance with the reguirements of the SCO marual E
5 [ezigner caompleted and furnished to the Owner required documents for final cantractar 0.0

payment approval,
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STATE OF NORTH CAROLINA - DEFARTMENT OF ADMINISTRATION
STATE CONSTRUCTION OFFICE
DESIGNER EVALUATION MATRIX

DATE: 2/26/1018 3:00:00 P
DEPARTMENT: Educational Institutions {Universities)
AGENCY; NC State University
scoind: 17-17319-014

pesignEr: Dewberry Engineers Inc,

8, Other Professional Services

Category Summary

i

i

o

Each individual consullanl worked coopur :":I'l.l'l-_ll'gl' with znd positvely supparted the
callective performance af the Design Team.

The Designer's overall management was eftective with respect to the provect srhedule,
rne Designer's overall managemant was effective with respest to the project budget

Comrmurcatiens with the Capital Project Coordinatar and Owner Project Regresentatives
were effective and consistent throughout the project

The perfgrmance of the &/E team averall was tmely and professaonal

im Projects requiring multiple Architectural Firms, eacs firm within the Team performed
their responsibilities ina pralessioral manner,

Irprojests requiring CMER, the desigrers perdformad their respansthifities as recuired Tor
this delwery method in @ professional manner.,

Varsion 7, June 2015
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Section 12

Miscellaneous/What ifs?



Miscellaneous/What ifs?

Building Committees
Designer’s/Professional Insurance
Energy/Sustainability
Hazardous Materials Removal

Asbestos

Lead Paint

Lnderground Storage Tanks
Insurance Certificate Cancellation Notification Provisions
LEED
Permitting

Air

Effluents

Stormwater

Wetlands
Prepurchase of Lquipment (long lead-time)
Renewable Energy Projects
Sales and Use l'ax Reports/Returns
Tent Permits
State Building Commission

Zoning
Historical Properties

I’il;| IJ r)f}
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PROFESSIONAL LIABILITY INSURANCE

T'he Designer and his professional consultants as listed in Article 13 of this document
(and their replacements and substitutes) agree 1o provide and maintain professional
liability insurance from the date of this document until three (3) vears after final
completion and acceptance of this project. This insurance shall provide protection from
claims arising from errors and omissions in the project plans and specifications made by
the Designer, his consultants and/or their employees and shall provide coverage in an
amount of not less than $100,000 per ¢laim for the Designer and for each of his
consultants. Certificates of Insurance shall be provided to the Owner upon reguest.

312



The UNC Policy Manual
VAR

Adopted 10/09/0g
Amended 06/14 /17

The University of North Carolina Sustainability Policy

The University of North Carolina (*The University”) is committed ta leading the State of North
Carolina as an environmental steward that endeavors to proactively and effectively manage its impact on
energy. water and other natural resources. Further, The University is obligated to ensure full compliance
with all applicable local, state, and federal environmental laws and regulations, Therefore, it is the policy
of The University's Board of Governors (the "Board”) that The University, including General
Administration, the constituent institutions, and affiliated entities, shall establish sustainable
development and resource management, or “snstainabilin” as a core value of institutional operations,
planning, capital construction, and purchasing practices.

Budgetary constraints, capital improvement and modernization requirements, and training and
management needs required to facilitate the implementation of these sustainable practices are limiting
factors and. as such, the University’s General Administration, in collaboration with the constituent
institutions and affiliated entities, shall pursue the appropriate enabling legislation and funding to
implement this policy. The Board recognizes that the goals of this policy range from short-term to long-
term and adds further emphasis on the importance of the aspiralional natare of the highest ideals of
sustainability.  In addition, the Board values Return on Tovestment (RO as a factor in institutional
resource planning and decision making and requires an ROI caleulation for any new project.

The Board delegates authority to the President to implement the following sustainable practices
to apply to each constituent institution and, when appropriate, General Administration and affiliated
entities:

Systematic Inregration of Sustamability Frinciples:  Systemaltically incorporate sustainability
throughout the institution by integrating the policy goals into the institution's processes, administration,
teaching, research, and engagement. Each constituent institution and affiliated entitv and General
Administration shall designate an appropriate individual to serve as “Chief Sustainahility Officer” to be
respomsible for implementation of this palicy.

Master Planning: Sustamability principles related to infrastructure, natural resources, sile
development, and community impact shall be incorporated into comprehensive master plans.

Design and Construction:  Capital project planning and construction processes shall meet
statutory energy and water efficiency requirements and deliver energy, water, and materials efficient
buildings and grounds that minimize the impact on and/or enhance the site and provide good indoor
environmental quality for occupants.

Operations and Maintenanee: The operation and maintenance of buildings and grounds shall
meet or exceed statutory requirements 1o reduce energy and water use, provide excellent air quality and
comfart, improve productivity of faculty, staff and students. and minimize matenals use. Further, priority
shall be given lo the purchase and installation of high-efficiency equipment and facilities as part of an
ongoing sustainability action plan following life evele cost guidelines where applicable.

Climate Change Mitigation and Renewable Energy: The University shall develop a plan to
become carbon neulral as spon as practicable and by 2050 at the latest, with an ultimate goal of climate
nentrality,

Transpartation: The University shall develop and implement a comprehensive, multmaodal
transportation plan designed to reduce carbon emissions and dependency on single occupant vehicles.

Recyeling and Waste Management: The University shall develop policies and programs that
work Loward achieving zero waste and will comply with the provisions of NC General Statute 130A-300.14
regarding recycling and waste management,

Page1ofz2
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The UNC Policy Manual
BO0LG

Adopled 10/og/ 0y
Amended n6i/14,/17

Environmentally Preferable Purchasing (EPP): Any purchasing shall, to the extent practicable,
improve the environmental performance of its supply chain with consideration given to toxicity, recveled
content, energy and water efficiency, rapidly renewable resources, and local produetion and shall also
imprave the social performance of its supply chain with consideration given to working conditions and
historically underutilized businesses,

The I'resident shall develop and implement best practices, gaidelines, and implementalion plans
necessary lo achieve the goals of this poliey o the constituent institutions and affiliated entities. This
policy shall be reviewed every two (2] years by the President, and any necessary revisions and
modificationsg shall be recommended to the Board for its consideration.

Pagpunfz
314



Insurance Certificate — Cancellation Notilication Provisions

Many insurance certificates have cancellation notification provisions that conflict with
our requirements in the contract General Conditions Article 34. To resolve this conflict
in a way acceptable to DOI and 8CO. the following wording should be added on the
certificate in the block labeled "Deseription of operations, Vehieles. Exclusions added by
endorsements/Special Provisions:™

“Not withstanding the preprinted cancellation provisions on this form, coverages afforded
under the policies will not be cancelled. reduced in amount nor will anv coverages he
climinated until at least thirty (30) days after mailing written notice. by certified mail.
return receipt requested. to the insured and the owner, of such alteration or cancellation.”
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ENVIRONMENTAL ASSESSMENT AND
FINDING OF NO SIGNIFICANT IMPACT

Ay Proposed Praject Description:
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D. Lxisting Environmental Characteristics of Project Area:
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State and Federal Permits Required
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Sales and Use Tax Refunds on Capital Projects

s State Controller’s Office, Tax Section, recaives contractar sales tax statements

« Using contractor sales tax statements, campus prepares form E-585E, "State Agency Claim for
Refund — County Sales and Use Taxes” and files quarterly

* Reported sales and use tax amounts are usually allocated back to the counties involved

e [fthe sales tax was funded from a federal source, such as 2 contract or grant, form E-585,
“Monprofit and Governmental Entity Claim for Refund — State and County Sales and Use Taxes”
is filed and the sales tax refund is credited back to the capital project that originated the
expenditure

MDT
8/8/2011
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The NC Fire Prevention Code reguiras tents other membrane structures to be evaluated for fire and life safety with a permit [ssued
prior to an event. For all State-owned property the State Construction Office is responsible far that evaluation and granting of a
permit. Upon obtaining satisfactory evidence that the proposed structure will be in accordance with minimum Code requirements,
5C0 will issue a ermit in the form of a signed approval letter/E-mail. Applicants should submit the completed apolication with
required attachments to SCO at least 30 days prior to the event. E-mail to: sco permits@doa.ne gov

SECTION 1. Event Information

Applicant's Name: Department: - /
Phope NUMLECR _E-Mail Address:

Event Address/Location:

Name/Type of Event: - ) -

Set Up Date: Event Date{s) and Timea(s):

SECTION II. Tent/Membrane Structure Checklist

Indicate if application is far; D Tent or D Membrane Structure [
Size of Tenty/Membrane Structure

I5 tent =400 sq ft, with sides or without si “m =700 sq f't? If yes, permit is required.

| Is tent/ memhbrane structure ¢ E"r'lfIE"l."J a5 Elrhﬂrflame rEr.Hr'lr-'r material ar treated with flame rel:ardar't:' [Atta"
Certificate provided by manufacturer or vendor and material labeled.

O O
L L

| Is tr*us an air supported structure? If yves, addidonal infarmation is rE‘LTuIrEIj see the NE Fire. Cnr'e

P.re ED ft fire lanes provided to the tent? |s Fire Dept vehicle access orovided ta wuthln 150 rr of all points on perimeter
af the tent/membrane structure?

oo o ?Dlij O O oo
] D.

| Is 20 ft separation provided between structure and other tents, membrane structures, lot lines, building lines, parked |
vehicles, or internal combustion engines? For the purpnse of determining required distances, suppart ropes and guy
wires shall be considered as part of the tent.

Does the tent have flaps or sides?

If the tent does have flaps or sides, are there at least two marked exits that are each at least /2” wide? (For
occupancies »199 see the NC Fire Code) Are any curtains at exits 2 coler that contrast with the tent, free slidingon a
metal suppart trat s a minimum of B0 inches above the floor? Do any curtains at exits completely open so no part
I obstructs the exit? Are [it exit signs with battery backup provided for tents with flaps or sides?
| Are aisles free of obstructions and are the aisle clearances at least 44" provided in public areas? |

|
| Is smoking prohibited in tent and NO SMOKING signs posted?
| Are open flames and other devices emitting flame, fire, heat or any flammable or combustible liquids, gas charcoal ar

other cooking devices maintained at least 20 ft away from tent? (This does not include operations such as warming of

foods and similar operations that use solid flammables, butane or other similar devices which do not pose an (gnition
hazard.|

Is-all conking and haalmg equipment more 1har1 10 ft fram exits and combustible material? |

T Has combustible v vegetation been removed to a distance of 307t from the area to be occupied by the tent/membrane
structure?

Are aﬂurcurlaw restroom acc\.mrr'r:ndat*:lns provided for the event? Indicate where: | |

D-D[:J?E] ] _DD O O

Are accessibilit y features, Including an accessible walking hurfdri:, D“D'nllelj to 1r:|:|:|rr1f“odarn:l oersons with a |:||5..g|:||||t'.|.'7-‘ |
| Note that grase is NOT an accessible walking surface
[ will ten;,."membrane structure be maintained in good condition and edequalely roped, braced and a achored 1o
| withstand the elements of weather ang prevent collapsing? Repes, guy wires, etc, must be readily visible to minimize
| triphazard. ) B - » —
Are fire extinguishers located within 75 ft of all points within the tent?

ATTACHMENTS

H oo
_.1.. D

Certificate of Flame Resistance

Indicale occupant load based on following 5F per person -5 5F standing, 7 5F seated, or 15 5F seated l..;l-t'". tab.l-::s. I

| eguipment jn tent. Occupant Load |

Dimensioned site plan shawing tent location, 20 ft scparation from other structures, and Fire Department vehicular

E[ D occupant load 550 pravide dimensianed floor plan showing seating, tables, exit alsles, exit locations, exit widths and

| access 1o within 150 ft

Tent/Membrane Permit 394 October 31, 2012



Section 13

Resources

Contact Lists and Web Sites



Contact Lists

UMC System Office http:/fwww.northcarolina.edu/directories/index. htm

LINC Institutions

HUB Coordinators https://www.northcarolina.edu/sites/default/files/hub _coordinators 2018.pdf

Sustainability and Energy Contacts

SCO Lontacts https://ncadmin.ne.gov/businesses/construction/staff-listing
Web Sites
Organization/Department Site
Advertisements http://www.northcarolina.edu/apps/finance/vendors/opportunities.htm

(for design, construction, atc.)

American Council hitp://www.acecnc.arg
of Enginecring Companies NC

American Institute of Rttp://www.aianc.org
Architects NC

Archaeclogy http://www. archaecelogy.ncder.gov
Archives and htto:/fwww. history.ncder.gov
History

Attorney General's Pitp://www.nedoj.gov

Office

General Contractors http://www.cagec.org

{Carolinas Associated)

General Statutes https://www.ncleg.net/gascripts/statutes/Statutes.asp
Historic Preservation htte.//'www.hpo.ncder.gov

Office

Interactive Purchasing https://www.ips.state.nc.us/|IPS/Default.aspx

System

Interscope hitp:/fenww.interscope. no.pov/intersco pe/logon.aspx
Maorth Carolina nTip:// Www.ncgov.com

(State of)
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MWarth Carolina hitp://reports.oah.state.nc.us/ncac.asp
Administrative Code

North Caralina Building http://www.ncdei.com/osfm/Engineering and Codes.aspx
Codes

Dept of Envircnmental https://deqg.nc.govy

Quality

Purchase and Contract http://www.doa.state.nc.us/pandc/index.htm

Session Laws https:/fwww.ncleg.net/gascripts/Enactedlegislation/ELTCC. ol
State Budget and http:/fwww osbm.state.ne.us

Managemsant

State Budget Manual https://ncosbm.s3.amazanaws.com/s3fs-

public/documents/files/BudgetManual pdf

Srate Environmental http://www.doa state.nc.us/clearing/
Review Clearinghouse

State Construction hito//www.nc-sco.com/default.aspx
State Construction http://www.nc-sco.com/scomanual.aspx
Manual

State HUB Office hitpy/fwww.doz.nc.gov/hub/default. aspx
State Property Offica hetto/fwww.doa.state.nc.

UME http:/fwww.northcarolina.edu

(systom-wideo site)

UNC Capital Forms http://www.northcarolina.edu/capital-design-and-construction/forms
UNC Design http:/fwww.northcareling. edu/design-and-construction/policies-

and Construction procedures-and-general-information

Guidelines,

Capital Project Orientation Manual, etc.

UNC Energy and htep://www.northearoling.edu/?g=special-initiatives/energy-and-
Sustainability sustainzbility
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UNC General Administration Contacts
{ hrectory al htip:/www.northcarolina.edu/directonies/index_him)

Will Johnson, 919-962-461 1. wejohnsonanorthearolina.edu

Lindsay Gangl, 919-962-4304, Imganglianorthearolina.edu

Jeff Hill, 919-962-4569. jdhianorthearoling.edu

Jeanine Rose. 919-962-4608. jrosei northearolina.edu

Gordon Rutherford. 919-962-0462, gordonr@northearolina.edu ( 1'ues and Wed)

Mirtam Tripp. 919-933-0392. mdtrippiwnorthearolina.edu (Mornings. Mon-Fri)

42018
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Section 14



Forms

1) Cl-1 - Request for Capital Projects - http://www. northecarolina. edu/capital-design-and-
construction/farms

2) OC-25 Project Estimate {Use UNC form unless submitting to 5CO for certification) -
hitp://www.northecarplina.edu/capital-design-and-construction/forms
If submiitting to SCO, use Interscope Tosubmit
http://www.interscope.nc.gov/Interscope/Logon.aspx

3} State Design Agreement — Projects Over $2M - https://ncdoa.s3.amazonaws.com/s3fs-
public/documents/files/Design Contract%281an-2009%29.pdf

4) Supplemental Conditions Division 1 Template (for supplementsl conditions to State standard design
agreement)- http://www.northearolina.edu/capital-design-and-construction/forms

5) UNC Design Agreement — Projects between 5500,000 and $2M -
http://www.northcarolina.edu/capital-design-and-construction/ferms

6) Letter Agreement Format - hittpy//www.northcarolina.edu/capital-design-and-construction/forms

7} Fixed Term (Open-End) Design Agreement - http:/fwww. northcarolinag, edu/capital-design-and-
construction/forms

8] Preqgualification Forms (under "Bidding and Contract” "Frequalification”) - See policy, GC
preqgualification form and rating matrix - httpsy//neadmin.ne.gov/businesses/construction/forms-
documents Pregualification forms for CM at Risk, both the farm and scoring matrix, are under
"Construction Manager at Risk (CMAR) Forms.”

9) State General Canditions (OC-15) 24™ Editien, January 2013, for Projects Over 52M (under
“Administration & Design Contract” “Requirements and Guidelines”) -
https://ncadmin.ne.gov/businesses/construction/forms-documents

10) State General Conditions under CM at Risk (OC-15CM, January 2013 Release] - See section |11 under
"Construction Manager at Risk (CMAR Forms)” —
https://ncadmin.nc.gov/businesses/construction/forms-documents

11) UNC General Conditions — Projects between 5500,000 and $20 ("UNC Instructions to Bidders and
General Conditions of the Cantract {Contract Terms and Conditions) Rew 1-2015") -
htto://www.northcarolina.edu/capital-design-and-construction/forms

12} Form of Propasal [under "Bidding & Caontract Farms” "Proposal Form 2006 (Revised 10/2013)") -
htips://ncadmin.nc.gov/businessesfconstruction/forms-documents
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13) Construction Contract {under "Bidding & Contract Forms” “Construction Contract Forms & Bonds”) -
https://ncadmin.nc.gov/businesses/construction/forms-documents

14) Construction Contract Documents Check List (under “Bidding & Contract Forms™ "Construction
Contract Checklist [Revised 1/1/2017)") - https://ncadmin.nc.gov/businesses/construction/forms-
documents

15) State HUB Forms for Projects over 520 — (under "Bidding & Contract Forms” "Minority Business

Participation Form”) - https://ncadmin.nc.gov/businesses/construction/forms-documents

16) UNC HUB Forms — Projects between 300,000 and 520, including HUB certification form (under
“Minority Business Participation Forms” and “UNC HUB Certification for Award (to be submitted
with all Requests for Award)”) - http://www.northearolina.edu/capital-design-and-
construction/forms Note that these forms are now used down to the $100,000 level,

17} Informal Standard Contract and General Conditions (under "S8idding & Contract” “Informal Contract
arid Gencral Conditions” ) - https://ncadmin.nec.gov/businesses/construction/forms-documents

18) State Property Office Praperty Reporting Form — (select Waord version af “State Property Office
Forms — Property Reparting Form (Building Update Form}) -
http://ncadmin.nc.gov/decument/state-property-office-forms
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