TRANSMITTAL LETTER

The University of North Carolina
Office of the President

Transmittal # 17

Date: August 26, 2002

Subject:
Policy on the University of North Carolina Association of Student Governments, Policy 700.3.

Guidance for Fourth Year Comprehensive Performance Review of the Chancellor, Guideline
200.4.2[G].

This transmittal letter distributes the Policy on the University of North Carolina Association of Student
Governments, Policy 700.3, which was adopted by the Board of Governors on 07/12/02. Please contact
Jeff Davies, Vice President for Finance, on (919) 962 1591, if you have any questions.

This transmittal letter also distributes Guideline 200.4.2[G], Guidance for Fourth Year Comprehensive
Performance Review of the Chancellor, approved by the President, August 5, 2002. Please contact either
Leslie Winner, Vice President and General Counsel, at (919) 962 4588 or Gretchen Bataille, Senior Vice
President for Academic Affairs, at (919) 962 4614, if you have any questions.
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700.3

Adopted 07/12/02

POLICY ON THE UNIVERSITY OF NORTH CAROLINA ASSOCIATION OF
STUDENT GOVERNMENTS

The Board of Governors of the University of North Carolina finds that, in order to further the
education of students of the University of North Carolina, and in order to improve the
governance of the University, it is necessary and appropriate for there to be a student
government association that represents the interests of the students of all of the constituent
institutions of the University. The Board of Governors, therefore, recognizes the University of
North Carolina Association of Student Governments (“UNCASG”) as the student government
organization designated to represent the interests of students in the deliberations of the
University of North Carolina Board of Governors.

In order to further the education of the students of UNC in self governance and civic
responsibility, and in order to assure that the interests of students are known to the Board of
Governors during its deliberations, the Board of Governors recognizes the following purposes
of the UNCASG:

Represent the students of the university before the University of North Carolina Board of
Governors.
Develop and maintain open lines of communication between institutions, promote each
student’s right to a quality education, and promote the issues deemed beneficial to students.
Actively promote affordable, quality higher education within the State of North Carolina.
Act as a liaison between the students and the Governor of the State of North Carolina, the
North Carolina General Assembly, the Office of the President of the University of North
Carolina, and other state and federal officials.
Address and act on the collective interests of students enrolled in member institutions.
Involve students in the political process by educating students on the issues affecting them and
the university.
Actively involve students in the area of governmental relations so as to promote the passage or
defeat of legislation, which the Association deems relevant to the education of students, their
institutions, and higher education in North Carolina.
Promote and maintain conditions conducive to academic freedom.
Promote unity and cooperative efforts between the sixteen public institutions of The University
of North Carolina.

Provide services and benefits to members of the Association.

All delegates to and officers of the UNCASG shall be selected in the manner set out in its
Constitution. All amendments to the Constitution, By-Laws, Financial Policy, or Personnel
Policy of the UNCASG shall be approved by the President of the University of North Carolina,
or the President’s designee, before they are implemented.

Neither the Board of Governors nor the President shall assert control over the substantive
positions of the UNCASG, and the UNCASG shall not claim that its views are the views of the
University of North Carolina, the Board of Governors, or the President of the University without
prior approval.
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700.3

. Any mandatory student fee that is approved by the Board of Governors for use by the UNCASG

shall be used by the UNCASG for expenditures germane to the purposes set out in this policy
and in accordance with procedures approved by the Vice President of Finance of the University
of North Carolina.

. The Board of Directors of the UNCASG shall be responsible for the selection of employees of

the UNCASG, and for the termination of their employment, in accordance with the personnel
Policy of the UNCASG. The Administrator will report to the Board of Directors. All other
employees will report to the Administrator.

. Employees shall be administrative in nature.
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200.4.2 [G]

Adopted 08/05/02

Guidance for Fourth Year Comprehensive Performance Review of the Chancellor

The chair of the Board of Trustees appoints an assessment committee comprised of selected
trustees or the full board.

The chair of the Board of Governors designates a representative of the Board of Governors to
serve as a full participant in the chancellor performance assessment process.

The chair of the Board of Trustees serves as the chair of the assessment committee unless he
or she chooses another trustee to serve as chair in his or her place.

The assessment committee with the advice and consent of the President and in
communication with the chancellor selects an outside consultant to guide the process.

The chancellor provides a self-assessment of goals and accomplishments to the Board of
Trustees.

The assessment committee sends out survey/evaluation forms to a random sampling of
current and former members (especially chairs) from the Board of Trustees, faculty, staff,
community/alumni representatives, and students to be returned as specified to either the
consultant or to the chair of the assessment committee.

The consultant schedules a number of interviews with members of the faculty, the
administration, and the Board of Trustees to supplement the survey results.

The consultant prepares a comprehensive report and shares it with the chancellor and the
chair of the Board of Trustees to review for factual accuracy.

The consultant shares the report, after review by the chancellor and the chair of the Board of
Trustees, with the assessment committee for further adaptations or modifications.

The chair of the Board of Trustees then presents the report to the full Board of Trustees in
closed session at the next meeting.

The chair of the Board of Trustees, the chancellor, the consultant, and the Board of
Governors representative meet with the President to review the report and its findings.

The President and the Board of Governors representative present the assessment report to the
full Board of Governors in closed session.



