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The UNC Policy Manual
200.3

Adopted 06/14/96
Amended 02/27/15

Selection of the President of the
University of North Carolina

Purpose

The Board of Governors desires to establish a framework for the process of identifying and

electing the president of the University of North Carolina. The procedures specified herein are intended to
lead to the selection, from a diverse candidate pool, of the best qualified person to be president and result
in that person's full acceptance by the University community and the State.

IL.

III1.

Nominating Committee

A. A nominating committee shall be established by the Board of Governors for the purpose
of filling the various committee positions set forth in this policy. The committee shall consist of
the officers of the Board of Governors, the immediate past chair, and five (5) members
recommended by them and approved by the Board of Governors.

B. The nominating committee shall nominate a slate of members of the Board of Governors
for membership on the search committee, along with a chair and vice chair for the committee.

C. The nominating committee shall nominate a slate of additional individuals to serve on the
leadership statement committee and the screening committee, as set forth in this policy. All
nominations shall take into consideration the diversity, talent, and experience represented on the
Board of Governors and its various constituencies.

D. The student member of the Board of Governors, who is the president of the Association of
Student Governments, is eligible for and shall be considered for membership on the search
committee, but in any event shall be a member of either the search committee, the leadership
statement committee, or the screening committee.

Search Committee

A. The Board of Governors shall approve, on recommendation of the nominating committee,
a search committee consisting of nine (9) members, each of whom shall, at the time of their
appointment, be members currently serving on the Board of Governors. The committee shall
include the three (3) officers of the Board of Governors at the time of its establishment, who shall
not serve as officers of the committee.

B. The search committee shall serve as the coordinating committee for the entire selection
process and its various committees. The search committee may establish guidelines, strategies,
plans, and procedures to govern its work. The search committee shall use the leadership
statement adopted by the Board of Governors as criteria.

C. The search committee shall confer with the Committee on Personnel and Tenure and
consult other appropriate sources of information in examining the salary, benefits, housing,
memberships, and other perquisites that accompany the position of the president for referral to
the Board of Governors.

D. The search committee shall present one or more nominee(s) to the Board of Governors for
election as the University's next president.

E. The chair of the search committee shall give regular status reports to the Board of
Governors on the work of the selection process. Members of the board who are not members of
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the various committees of the selection process may be asked to undertake specific tasks in
connection with the selection process.

F. The search committee shall exist for ninety (90) days following the assumption of duties
of the president of the University for the purpose of assisting the president in assuming the roles
and duties of the office.

Leadership Statement Committee

A. The leadership statement committee shall consist of all members of the search committee
and up to twenty (20) additional members approved by the Board of Governors on
recommendation of the nominating committee, composed of four (4) chancellors; three (3)
representatives of the faculty, including the chair of the Faculty Assembly at the time the
committee is appointed, and two (2) other faculty members selected from a list of persons
nominated by the Faculty Assembly; the chair of the Staff Assembly at the time the committee is
appointed, and such other staff as may be selected from a list of persons nominated by the Staff
Assembly; up to four (4) current members of the Board of Governors who are not serving on the
search committee; and representatives of the student body, the boards of trustees, the alumni, and
such other constituencies as may be appropriate. The search committee chair shall serve as the
chair of the leadership statement committee, but may designate one or more other members of the
Board of Governors to chair meetings of the committee and perform other essential leadership
committee functions.

B. As soon as practicable, the leadership statement committee shall hold public meetings at
times and places to be determined by the committee chair. These hearings will solicit comments
from interested citizens on the future of the University and on the characteristics and
qualifications needed in the next president. These meetings shall be open to the public. The
committee, through its chair, shall extend special invitations to faculty members, staff members,
students, alumni, and other interested persons. After receiving public input and relevant
information from a variety of sources, the committee shall develop a statement setting forth the
leadership characteristics to be used in selecting the next president. This statement of criteria and
characteristics shall be presented to the Board of Governors for its approval.

Screening Committee

A. The screening committee shall include all members of the search committee and five (5)
to seven (7) additional members approved by the Board of Governors on recommendation of the
nominating committee. All members of the screening committee shall be members currently
serving on the Board of Governors at the time of their appointment. The search committee chair
shall serve as the chair of the screening committee.

B. The committee shall review the initial pool of applicants for the position of president of
the University. After the committee’s review in relationship to the leadership statement
established by the Board of Governors, it will recommend a list of applicants to the search
committee for further review.

Confidentiality

A. The search committee and screening committee shall meet in closed session to the extent
allowable under the provisions of the North Carolina Open Meetings Law (N.C.G.S. §§ 143-318.9 -
143-318.18). Whenever the committees are meeting in closed session, no person who is not a
member of the committees or of its staff shall be permitted to attend without the express
invitation of the chair of the search committee.
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It is recognized that confidentiality is vital for the success of the selection process, and the

members of the Board of Governors, the members of any ancillary committee, and the members of
the staff, including any consultants, of the search committee shall be expected to sign appropriate
confidentiality agreements and will be reminded of the absolute necessity for confidentiality.

VII. Spokesperson

The chair of the search committee shall be the sole spokesperson for all committees during the
selection process. The search committee chair shall work with the Board of Governors chair to ensure that
the Governor of the State, Speaker of the House, and President Pro Tem of the North Carolina Senate
receive appropriate nonconfidential information about the progress of the search.

VIII. Search Plan

The search committee shall develop and submit to the Board of Governors for approval a written
search operating plan and budget addressing the following items:

A.
B.

Staffing needs that will be met from General Administration;

Consultants and other professional support, including an administrative officer if
applicable;

Expenses for consulting/professional fees, materials, meals, travel, office space,
advertising, and other charges;

Estimated timetable for the selection process; and

Plans for advertising and publicizing the position in order to ensure a diverse pool of
qualified candidates.

Any material change in the search operating plan shall be submitted to the Board of Governors for

approval.

IX. Changes to the Selection Procedures

The Board of Governors may modify or adjust these procedures at any time by majority vote to
address the circumstances of a particular selection process.
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Pehliey-andPreceduresforthe-Selection of the President of the
efFhe-University of North Carolina

l. Purpose

The Board of Governors desires to establish a peliey—and—precedures—that-willresult—in—the
selection—of-thebestqualifiedpersen—to-be-framework for the process of identifying and electing the
president of the University of North Carolina—anrd-resultin—the. The procedures specified herein are
intended to lead to the selection, from a diverse candidate pool, of the best qualified person to be
pre5|dent and result |n that person's fuII _acceptance by the UnlverS|ty community and the State. Jihe

1. Nominating Committee

A. A nominating committee shall be established by the Board of Governors for the purpose
of filling the various committee positions set forth in thethis policy. The committee shall consist
of the officers of the Board of Governors, the immediate past ehairmanchair, and enre-ermeorefive
(5) members nreminatedrecommended by them and electedapproved by the Board_of Governors.

B. The nominating committee shall nominate a slate of members of the Board of Governors
for _membership fer—each—ofon the various—committeessearch committee, along with a
chairpersonchair and vice ehairpersonchair for eachthe committee. Fhese-neminationsmustbe
approved-by-the-full-Board

C. The nominating committee shall nominate a slate of Gevernersadditional individuals to
serve on the leadership statement committee and the screening committee, as set forth in this

policy. All nominations shall take into consideration the diversity, talent, and experience
represented on the Board of Governors and its varlous constltuenmes ?hereeha”—net—leeanyedaal

D. The student member of the Board of Governors, who is the president of the Association of
Student Governments, is eligible for and shall be considered for membership on the search
committee, but in any event shall be a member of either the search committee, the leadership
statement committee, or the screening committee.

11. Search Committee

A. The Board of Governors shall approve, on recommendation of the nominating committee,
a search committee consisting of nine (9) members, each of whom shall, at the time of their
appointment, be members currently serving on the Board of Governors. The committee shall
include the three (3) officers of the Board of Governors at the time of its establishment, who shall
not serve as officers of the committee.

B. The search committee shall serve as the coordinating committee for the entire selection
process and its various committees. The search committee may establish guidelines, strategies,
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plans, and procedures to govern its work. The search committee shall use the leadership
statement adopted by the Board of Governors as criteria.

C. The search committee shall confer with the Committee on Personnel and Tenure and
consult other appropriate sources of information in examining the salary, benefits, housing,
memberships, and other perquisites that accompany the position of the president for referral to
the Board of Governors.

D. The search committee shall present one or more nominee(s) to the Board of Governors
for election as the University's next president.

E. The chair of the search committee shall give reqular status reports to the Board of
Governors on the work of the selection process. Members of the board who are not members of
the various committees of the selection process may be asked to undertake specific tasks in
connection with the selection process.

F. The search committee shall exist for ninety (90) days following the assumption of duties
of the president of the University for the purpose of assisting the president in assuming the roles
and duties of the office.

Leadershlp Statement Commlttee

A. The leadership statement committee shall consist of all members of the search committee

and up to twenty (20) individuals—Fhe-membership-shall-consistas-folows:

o additional members approved by the Board of Governors on recommendation of the
nominating committee, composed of four (4) chancellorsfrem-the-sixteen-(16)
constituentinstitutions.

o+ three (3) representatives of the faculty-members, including the ehairpersonchair of the

Faculty Assembly at the time the committee is appointed, and two (2) other faculty
members selected from an-alphabetizeda list of skx(6)-persons nominated by the Faculty
Assembly-

o« Fight{8)additional-; the chair of the Staff Assembly at the time the committee is
appointed, and such other staff as may be selected from a list of persons nominated by
the Staff Assembly; up to four (4) current members of the Board of Governors who
iehadeare not serving on the search committee; and representatives of the
iastitutionalstudent body, the boards of trustees, the institutional-alumni-asseciations,

and such other em—zeas—pameuiaﬂy—u%erested—m%he—um%ﬁw

This-committee's-membership-shall-reflectthe-constituencies of-the-entire-16-campus-system-of
the-University-of Nerth-Carelinaas may be appropriate. The search committee chair shall serve as

the chair of the leadership statement committee, but may designate one or more other members
of the Board of Governors to chair meetings of the committee and perform other essential
leadership committee functions.

B. As soon as practicable, the leadership statement committee shall hold public meetings at
times and places to be determined by the committee ehairpersenchair. These hearings will solicit
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comments from interested citizens on the future of the University and on the characteristics and
qualifications needed in the next president. These meetings shall be open to the public. The
committee, through its ehairpersenchair, shall extend special invitations to faculty members, staff
members, students, alumni, and other interested persons. After receiving public input and
relevant information from a variety of sources, the committee shall develop a statement setting
forth the leadership characteristics to be used in selecting the next president. This statement of
criteria and characteristics shall be presented to the Board of Governors for its approval-and-then

V. Screening Committee

A. The screening committee shall be-ereated-by-election-include all members of the search
committee and approval-effive (5) to seven (7) additional members approved by the Board of
Governors:_on_recommendation of the nominating committee. All members of the screening
committee shall be either—members—er—members—emeritt currently serving on the Board of
Governors at the time of their appointment. The search committee chair shall have-five(5)-teo
seven{A-members-serve as the chair of the screening committee.

B. The committee shall review the initial pool of applicants for the position of president of
the University. After theirthe committee’s review in relationship to the leadership statement

establlshed by the Board of Governors %heylt WI|| reeluee—theunommees—teone—tmm—&/%)—ef—the
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VI. Confidentiality
A. The search committee and screening committee shall meet in closed session to the extent

allowable under the provisions of the North Carolina Open Meetings Law (N.C.G.S. §§ 143-318.9 -
143-318.18). Whenever the eemmittee—iscommittees are meeting in closed session, no person
who is not a member of the eemmitteecommittees or of its staff shall be permitted to attend
without the express invitation of the ehairmanchair of the search committee.

B. It is recognized that confidentiality is vital for the success of the selection process, and the
members of the Board of Governors, the members of any ancillary committee, and the members
of the staff, including any consultants, of the search committee shall be expected to sign
appropriate confidentiality agreements and will be reminded of the absolute necessity for
confidentiality.

-

VIIL. Spokesperson

The ehairpersenchair of the search committee shall be the sole spokesperson for all committees

during the selection process-ir-al-stages-efactivity.. The ehairpersonsearch committee chair shall alse-be
respensibleforkeepingwork with the Board of Governors chair to ensure that the Governor of the State,

Speaker of the House, and President Pro Tem of the North Carolina Senate infermed-as—the-search
precess-develops-receive appropriate nonconfidential information about the progress of the search.

Consultants And Staff

VIIl.  Search Plan

The search committee shall empleydevelop and submit to the Board of Governors for approval a
written search operating plan and budget addressing the following items:

A. Staffing needs that will be met from General Administration;

B. Consultants and other professional support, including an administrative officer if
applicable;

C. Expenses for consulting/professional fees, materials, meals, travel, office space,

advertising, and sueh-other persennelasmay-bereguiredcharges:

D. Estimated timetable for the entire-selection process—Fhe-staffshalcarryroutthe-duties
assighed-by-the-chatrpersen-ef,_and

E. Plans for advertising and publicizing the search-committee—position in order to ensure a
diverse pool of qualified candidates.

Any material change in the search eemmittee-rmay-employ-aconsulting-firm-to-assistinreerditing
a—new—Presrdem—'Fhe—seareh—eemﬂmﬁee peratmg plan shall be responsmle—foFestabhshmg—the—rol&

resoareesshﬁkb&prox%ed#oﬁ%ﬁaﬁ#heseeur&y—ofsubmltted to the Board of Governors for approval

1X. Changes to the Selection Procedures

The Board of Governors may modify or adjust these procedures at any time by majority vote to
address the files-in-the-office-shall-be-within-the-sole-control-of the-search-committee.circumstances of a
particular selection process.
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Minimum Requirements for First-time Undergraduate
Admissions Minimum Course Requirements

In addition to the requirement that students should hold a high school diploma or its equivalent, the
University of North Carolina Board of Governors has, since 1988, established minimum course requirements
for undergraduate admission, including a fourth unit of mathematics. These requirements are summarized
below.

Six course units in language, including:
« four units in English emphasizing grammar, composition, and literature, and
e two units of a language other than English.

Four course units of mathematics, in any of the following combinations:

e common core I, IT, IIT

e algebraI and II, geometry, and one unit beyond algebra II,

< algebra I and II, and two units beyond algebra II, or

« integrated math I, II, and III, and one unit beyond integrated math III.

(The fourth unit of math affects applicants to all institutions except the North Carolina School of
the Arts.) It is recommended that prospective students take a mathematics course unit in the
twelfth grade.

Three course units in science, including:

< atleast one unit in a life or biological science (for example, biology),

< atleast one unit in physical science (for example, physical science, chemistry, physics), and
< atleast one laboratory course.

Two course units in social studies, including one unit in U.S. history, but an applicant who does not have
the unit in U.S. history may be admitted on the condition that at least three semester
hours in that subject will be passed by the end of the sophomore year.

L Articulation with Graduation Requirements in the North Carolina Public High Schools

Following the board’s change in minimum course requirements, the North Carolina State Board of
Education revised the requirements for high school graduation by offering four courses of study: (1) career; (2)
college tech prep; (3) college prep; and (4) occupational. These requirements are summarized below. Option 3
tracks the UNC minimum course requirements closely.
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NC Course of Study Graduation Requirements

COLLEGE PREP
CAREER COLLEGE TECH Course of Study
Content Area Course of Study PREP (UNC 4-yr. OCCUPATIONAL
Requirements Course of Study College) Course of Study
Requirements Requirements
English 4 credits 4 credits 4 credits This course of study
L IL IIL, IV L IL, II1, IV L IL, II1, IV L IL, IIL, IV shall be made
available for certain
students with
disabilities who have
an IEP, beginning
with first time ninth
graders in 2000-01.
Curriculum content
requirements will be
presented to the State
Board of Education
by May 2000.
Mathematics 3 credits 3 credits 3 credits
Including Alg. 1, Geometry, | Alg. 1, Alg. II,
Algebra I Alg. II Geometry (or
or higher level math
Alg. 1, Technical | course for which
Math I &II Alg. ITis
or prerequisite)
Integrated (Recommended one
Mathematics I, II | course unit in 12th
& III grade Integrated
Mathematics I, II
& II1
Science 3 credits a 3 credits 3 credits
physical science |a physical science [a physical science
course Biology |course course
earth/env. sciencefrelated to career |a life or biological
pathway (CP) course (Biology)
Biology earth/env. |earth/env. science
science
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Social Studies 3 credits 3 credits 3 credits
Govt./Econ. Govt./Econ. Govt./Econ.
(ELPS) (ELPS) (ELPS)
US History US History US History
World Studies World Studies World Studies
(UNC admission
policy requires 2
courses to meet
minimum
admission
requirements US
History and (1
elective)
Second Not Required Not Required Not Required
Language Recommended at
least two (2)
course units in one
second language
with one course
unit taken in 12th
grade
Computer Skills | A specific course | A specific course | A specific course is
is not required is not required not required but
but students but students students must
must must demonstrate
demonstrate demonstrate proficiency
proficiency proficiency through state
through state through state testing (starting
testing (starting | testing (starting with the
with the with the graduating class of
graduating class | graduating class 2001)
of 2001) of 2001)
Health & 1 credit 1 credit 1 credit
Physical Ed. Health/Phys. Health/Phys. Ed. | Health/Phys. Ed.
Ed.
Career/Technical | 4 units of 4 units of credits | Not required
credits Select courses
Select courses appropriate for
appropriate for | career pathway to
career pathway | include a second
to include a level (advanced)
second level course
(advanced)
course
Arts Ed. (Visual | Not required | Not required | Not required (local
Arts, Dance, | (local decsion) (local decision) decision)
Music, Theatre
Arts)
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Electives or 2 Elective 2 Elective Credits | 6 Elective Credits
other Credits and and other credits | and other credits
requirements other credits designated by the | designated by the
designated by LEA LEA
the LEA Proficiency on Proficiency on exit
Proficiency on | exit exam exam
exit exam
Total Depends on local [Depends onlocal [Depends on local
requirements requirements requirements
1I. Minimum Admissions Requirements (MAR)

All applicants for first-time admission must meet minimum high school GPA and SAT/ACT scores.
The minimum SAT (mathematics and critical reading) required for admissions is 800 or a composite ACT score
of 17. The minimum high school GPA for first-time undergraduates is 2.5 (weighted).

III. Chancellor’s Exceptions

The maximum number of chancellor’s exceptions is limited to one percent (1%) of the total number of
applicants accepted as first-time undergraduates each year. A chancellor’s exception may be applied to the
SAT/ACT minimum requirement and/or the HSGPA minimum requirement.

Iv. Other Admissions Requirements

All applicants for admission to any campus, except those exempted by current campus and/or UNC
policies and regulations, must submit a standardized test score. For additional information on admissions see
700.1.1.1 [R], 700.1.1.2 [R], and 700.7.1 [R].

V. Notification of Stakeholders and Educational Policymakers

The president is directed to develop plans and further recommendations to inform key stakeholders and

education policymakers of the changes in requirements. The president may establish regulations to implement
this policy.
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Minimum Requirements for First-time Undergraduate
AdmissienAdmissions Minimum Course Requirements

In addition to the requirement that students should hold a high school diploma or its equivalent, the
University of North Carolina Board of Governors has, since 1988, established minimum course requirements
for undergraduate admission:* Fherequirements—in—effeetin2001-02-werefirstimplemented—in—thefall-of

)

Six course units in language, including:
< four units in English emphasizing grammar, composition, and literature, and
* two units of a language other than English.

Page1ofs




Redline Version
The UNC Policy Manual
700.1.1
Adopted 02/10/84
Amended 04/12/00
Amended 04/11/03
Amended 07/01/07
Amended 01/11/08

Amended / [/

Four course units of mathematics, in any of the following combinations:
= common core I, IT, IIT

< algebra I and II, geometry, and one unit beyond algebra II,

« algebraI and II, and two units beyond algebra II, or

< integrated math I, II, and ITI, and one unit beyond integrated math ITI.

(The fourth unit of math affects applicants to all institutions except the North Carolina School of
the Arts.) It is recommended that prospective students take a mathematics course unit in the
twelfth grade.

Three course units in science, including:

< atleast one unit in a life or biological science (for example, biology),

< atleast one unit in physical science (for example, physical science, chemistry, physics), and
< atleast one laboratory course.

Two course units in social studies, including one unit in U.S. history, but an applicant who does not have
the unit in U.S. history may be admitted on the condition that at least three semester

L nithat arihicatuwall bhernacepd birth nd afilha anTh o e cra g
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L Articulation with Graduation Requirements in the North Carolina Public High Schools

Following the board’s change in minimum course requirements, the North Carolina State Board of
Education revised the requirements for high school graduation by offering four courses of study: (1) career; (2)
college tech prep; (3) college prep; and (4) occupational. These requirements are summarized below. Option 3
tracks the UNC minimum course requirements closely.
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NC Course of Study Graduation Requirements
COLLEGE PREP
CAREER COLLEGE TECH Course of Study
Content Area Course of Study PREP (UNC 4-yr. OCCUPATIONAL
Requirements Course of Study College) Course of Study
Requirements Requirements
English 4 credits 4 credits 4 credits This course of study
L IL IIL, IV L IL, II1, IV L IL, II1, IV L IL, II1, IV shall be made
available for certain
students with
disabilities who have
an IEP, beginning
with first time ninth
graders in 2000-01.
Curriculum content
requirements will be
presented to the State
Board of Education
by May 2000.
Mathematics 3 credits 3 credits 3 credits
Including Alg. 1, Geometry, | Alg. 1, Alg. II,
Algebra I Alg. II Geometry (or
or higher level math
Alg. 1, Technical | course for which
Math I &II Alg. ITis
or prerequisite)
Integrated (Recommended one
Mathematics I, II | course unit in 12th
& III grade Integrated
Mathematics I, II
& II1
Science 3 credits a 3 credits 3 credits
physical science |a physical science |a physical science
course Biology |course course
earth/env. sciencefrelated to career |a life or biological
pathway (CP) course (Biology)
Biology earth/env. |earth/env. science
science
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Social Studies 3 credits 3 credits 3 credits
Govt./Econ. Govt./Econ. Govt./Econ.
(ELPS) (ELPS) (ELPS)
US History US History US History
World Studies World Studies World Studies
(UNC admission
policy requires 2
courses to meet
minimum
admission
requirements US
History and (1
elective)
Second Not Required Not Required INot Required
Language Recommended at
least two (2)
course units in one
second language
with one course
unit taken in 12th
grade
Computer Skills | A specific course | A specific course | A specific course is
is not required is not required not required but
but students but students students must
must must demonstrate
demonstrate demonstrate proficiency
proficiency proficiency through state
through state through state testing (starting
testing (starting | testing (starting with the
with the with the graduating class of
graduating class | graduating class 2001)
of 2001) of 2001)
Health & 1 credit 1 credit 1 credit
Physical Ed. Health/Phys. Health/Phys. Ed. | Health/Phys. Ed.
Ed.
Career/Technical | 4 units of 4 units of credits | Not required
credits Select courses
Select courses appropriate for
appropriate for | career pathway to
career pathway | include a second
to include a level (advanced)
second level course
(advanced)
course
Arts Ed. (Visual | Not required | Not required | Not required (local
Arts, Dance, | (local decsion) (local decision) decision)
Music, Theatre
Arts)
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Electives or 2 Elective 2 Elective Credits | 6 Elective Credits
other Credits and and other credits | and other credits
requirements other credits designated by the | designated by the
designated by LEA LEA
the LEA Proficiency on Proficiency on exit
Proficiency on | exit exam exam
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II. Minimum Admissions Requirements (for HS-GPA-and-SATFseoresMAR)

All applicants for first-time admission as—freshmen-must meet minimum high school GPA and
SAT/ACT scores. The minimum eembined-SAT seere—{on-(mathematics and critical reading) required for
adm&ssmadmlssmns is 799800 ora comp051te ACT ef—}s—’Phe—SA—"I‘—GAG’ll)—nﬁuﬂmqﬂm—seefe—ls—effeetlﬂve—feic

2:5 fer—studeﬁt&eﬂtefmg—iﬂ—llall—zleig—aﬂd—beyeﬂdﬂ weighted).

II1. Chancellor’s Exceptions

The maximum number of chancellor’s exceptions is limited to one percent (1%) of the total number of
applicants accepted as rew-freshmenfirst-time undergraduates each year. A chancellor’s exception may be
applied to the SAT/ACT minimum requirement and/or the GRPAHSGPA minimum requirement.

HIIV. Other Admissions Requirements

All applicants for admission to any campus, except those exempted by current campus and/or UNC
policies_and regulations, must submit a standardized test score. 1Phe—SA¢I‘—I—}s—pfef9ffed—bﬂt—studems—may—a}se

submitthe ACT: For additional information on admissions see 700.1.1.1 [R], 700.1.1.2 [R], and 700.

V. Notification of Stakeholders and Educational Policymakers

The president is directed to develot) Dlans and further recommendatlons to inform key stakeholders and
educatlon policymakers of the new e : H h—th

adm&saen—a#er—ﬂ&espmag—semesteeefeee& changes in regulrements The pre51dent may estabhsh regulatlons
to implement this policy.
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Military Student Success

The University of North Carolina is committed to the success of military-affiliated students.!
This policy, and its associated regulations and guidelines, provide a framework for the constituent
institutions of the University of North Carolina to develop and maintain a comprehensive network of
services for military-affiliated students seeking to meet their educational goals. The president shall
establish regulations to implement the requirements of these policies and to promote the general welfare
of service members, veterans, spouses, and dependent family members at the constituent institutions.

L Admission of Active Duty Service Members and Veterans

A. The University of North Carolina and its constituent institutions are committed to
equality of opportunity. The University administers nondiscriminatory admissions policies by
fairly evaluating the records of applicants.

B. For purposes of undergraduate admission to any constituent institution of the University
of North Carolina, any individual having completed a minimum of three years of cumulative
active duty service in the United States Armed Forces who otherwise meet the criteria for a
transfer student will be considered a transfer student in the admissions process pursuant to
700.1.1.2[R], with the branch of service functioning as the institution of transfer. If discharged
from active duty, the veteran must have received an Administrative Discharge. This policy shall
not apply to veterans receiving a “Bad Conduct or Dishonorable Discharge.”

C. Under conditions set forth by the president in regulations associated with this policy,
applicants in this profile may be offered special consideration with regard to the minimum
admissions and minimum course requirements for transfer students.

D. Nothing in this policy guarantees admission for students who do not meet institutional
academic standards for admission. Constituent institutions retain sole authority for admissions
determinations.

IL. Military-Affiliated Student Data

The president shall establish appropriate and uniform data collection procedures to enable the
constituent institutions to identify and track the academic progress of service members, veterans,
spouses, and dependent family members for the purposes of evaluating and reporting retention,
graduation and the length of time to degree.

I1I. Residency Status of Military-Affiliated Students

North Carolina created and maintains its public institutions of higher education primarily for the
benefit of the residents of North Carolina, and its institutions are generously supported by the General
Assembly and the public. Military-affiliated students may be eligible for in-state tuition under the
conditions established by General Statutes of the state of North Carolina and enacted by regulations in the
North Carolina State Residence Classification Manual and in association with this policy.

Iv. Campus Support Structures for Military-Affiliated Students

The constituent institutions of the University of North Carolina shall develop and maintain
campus-based support networks as well as a comprehensive series of community, regional, and national
referrals for military-affiliated students to assist in successful navigation of their educational goals. These

IFor the purposes of this policy, “military-affiliated students” shall include students who are service members
(including National Guard and Reserve members), veterans, spouses of service members or veterans, or dependent
family members of service members or veterans.
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services shall include, but not be limited to, admissions, financial aid, housing, student affairs, health
services and counseling, and academic affairs.

V. Military Credit Transferability

The University of North Carolina recognizes the value of the education, training and experience
that military students bring to the university. The university and its constituent campuses shall establish
a process by which this learning can be evaluated for possible course credit. Such military learning may
include but will not be limited to recruit training, military occupational specialty (MOS) training and
education, Defense Language Institute foreign language coursework and exams, Community College of
the Air Force (CCAF) coursework, CLEP (College-Level Examination Program) and DANTES
Standardized Subject tests. @ The American Council on Education (ACE) credit equivalency

recommendations serve as the standard reference work for recognizing learning acquired in the military.2

VI. Call to Duty

The University of North Carolina supports students called to active duty or training in the United
States Armed Forces, including service in the National Guard or Reserve.3 The policies of the University
shall assist, whenever possible, the student in withdrawing and re-entering the university without
financial or academic hardship. Such policies shall include but are not limited to:

A. Military Withdrawal

B. Refunds of Tuition, Fees, and Other Expenses
C. Academic Credit

D. Deferral of Enrollment

E. Military Leave of Absence

F. Re-admission into the University

G. Scholarship Status

2Nothing in this policy prevents constituent institutions from evaluating military learning independent of the ACE
evaluation.

3Campuses may choose whether to extend some or all of the benefits of these policies to the spouse or child of a
person called to active duty. Campuses may also choose to include spouses and children of persons called to active
duty under the extenuating circumstances regulation (UNC Policy Manual, Section 400.1.5[R]).
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Military Student Success

The University of North Carolina is committed to the success of military-affiliated students.!
This policy, and its associated regulations and guidelines, provide a framework for the constituent
institutions of the University of North Carolina to develop and maintain a comprehensive network of
services for military-affiliated students seeking to meet their educational goals. The president shall
establish regulations to implement the requirements of these policies and to promote the general welfare
of service members, veterans, spouses, and dependent family members at the constituent institutions.

L Admission of Active Duty Service Members and Veterans

A. The University of North Carolina and its constituent institutions are committed to
equality of opportunity. The University administers nondiscriminatory admissions policies by
fairly evaluating the records of applicants.

B. For purposes of undergraduate admission to any constituent institution of the University
of North Carolina, any individual having completed a minimum of twethree years of cumulative
active duty service in the United States Armed Forces who otherwise meet the criteria for a
transfer student will be considered a transfer student in the admissions process pursuant to
700.1.1.12[R],-Speeial- Consideration—3; with the branch of service functioning as the institution of
transfer. If discharged from active duty, the veteran must have received an Administrative
Discharge. This policy shall not apply to veterans receiving a “Bad Conduct or Dishonorable
Discharge.”

| C. Under conditions set forth by the president in regulations associated with this policy,
applicants in this profile may be offered special consideration with regard to the minimum
admissions and minimum course requirements for transfer students.

| D. Nothing in this policy guarantees admission for students who do not meet institutional
academic standards for admission. Constituent institutions retain sole authority for admissions
determinations.

| IL. Military-Affiliated Student Data

The president shall establish appropriate and uniform data collection procedures to enable the
constituent institutions to identify and track the academic progress of service members, veterans,
spouses, and dependent family members for the purposes of evaluating and reporting retention,
graduation and the length of time to degree.

I11. Residency Status of Military-Affiliated Students

North Carolina created and maintains its public institutions of higher education primarily for the
benefit of the residents of North Carolina, and 1ts 1nst1tut10ns are generously supported by the General
Assembly and the pubhc 3

s 1htary—
afflhated students may be ehglble for in- state tuition under the condltlons estabhshed by General Statutes

of the state of North Carolina and enacted by regulations in the North Carolina State Residence
Classification Manual and in association with this policy.

IV. Campus Support Structures for Military-Affiliated Students

IFor the purposes of this policy, “military-affiliated students” shall include students who are service members
(including National Guard and Reserve members), veterans, spouses of service members or veterans, or dependent
family members of service members or veterans.
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The constituent institutions of the University of North Carolina shall develop and maintain
campus-based support networks as well as a comprehensive series of community, regional, and national
referrals for military-affiliated students to assist in successful navigation of their educational goals. These
services shall include, but not be limited to, admissions, financial aid, housing, student affairs, health
services and counseling, and academic affairs.

V. Military Credit Transferability

The University of North Carolina recognizes the value of the education, training and experience
that military students bring to the university. The university and its constituent campuses shall establish
a process by which this learning can be evaluated for possible course credit. Such military learning may
include but will not be limited to recruit training, military occupational specialty (MOS) training and
education, Defense Language Institute foreign language coursework and exams, Community College of
the Air Force (CCAF) coursework, CLEP (College-Level Examination Program) and DANTES
Standardized Subject tests. @ The American Council on Education (ACE) credit equivalency

recommendations serve as the standard reference work for recognizing learning acquired in the military.2

VI Call to Duty

The University of North Carolina supports students called to active duty or training in the United
States Armed Forces, including service in the National Guard or Reserve.3 The policies of the University
shall assist, whenever possible, the student in withdrawing and re-entering the university without
financial or academic hardship. Such policies shall include but are not limited to:

A. Military Withdrawal

B. Refunds of Tuition, Fees, and Other Expenses
C. Academic Credit

D. Deferral of Enrollment

E. Military Leave of Absence

F. Re-admission into the University

G. Scholarship Status

2Nothing in this policy prevents constituent institutions from evaluating military learning independent of the ACE
evaluation.

3Campuses may choose whether to extend some or all of the benefits of these policies to the spouse or child of a
person called to active duty. Campuses may also choose to include spouses and children of persons called to active
duty under the extenuating circumstances regulation (BOGUNC Policy Manual, Section 400.1.5[R]).
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Regulations on the Waiver of Tuition and Fees for Faculty and Staff

North Carolina General Statute § 116-143(d) provides for a waiver of tuition and fees for
faculty and staff under certain conditions. Through its Policy on the Waiver of Tuition and Fees for
Faculty and Staff, the Board of Governors has delegated to the president the authority to issue
necessary and appropriate regulations. The following regulations are hereby adopted.

I Definitions. With respect to the provisions of North Carolina General Statute § 116-143(d),
the following terms are defined:

A. Employee. Employee shall mean an individual who is either a faculty member or a
staff employee, employed by an Employing Institution, who is eligible for participation in
either the NC Teachers’ and State Employees’ Retirement System or the UNC Optional
Retirement Program.! The terms “faculty member” and “staff employee” shall include:

1. Personnel of the United States armed forces during the time they are
assigned under military orders to a Reserve Officer Training Corps (ROTC) program
of a constituent institution of the University of North Carolina as a permanent change
of station; and

2. Civilian personnel federally employed thirty (30) or more hours per week on
a continuing basis in a position adjunct to an ROTC program of a constituent
institution of the University of North Carolina.

B. Employing Institution. Employlng Institution shall mean a constituent institution of
the University of North Carolina which is the employer of record, including the North
Carolina School of Science and Mathematics, the University of North Carolina Health Care
System, and General Administration.

C. Enrolling Institution. Enrolling Institution shall mean a constituent institution of
the University of North Carolina in which the employee is enrolled and receiving academic
credit and to which tuition/fees would be paid if not covered under tuition/fee waiver.

D. Fees. Fees shall mean those student fees required for the course(s) in which the
Employee is enrolled. Each constituent institution must adopt a policy that specifies under
what circumstances, if any, an Employee may receive a waiver of fees.

E. Normal Employment Obligations. Normal Employment Obligations shall mean
those services that the Employee is obligated to perform for the Employing Institution.

F. Period of Normal Employment. Period of Normal Employment shall mean that
period of time beginning with the effective date of permanent employment as defined in
Section I.A., above, and ending with the effective date of discontinuation of employment.

G. Tuition. Tuition shall mean the tuition charged for credit instruction, regardless of
when the instruction occurs or by what means it is delivered. Each constituent institution
must adopt a policy that specifies under what circumstances, if any, an Employee may receive
a waiver for receipts-supported courses. Pursuant to North Carolina General Statute § 116-
143.1(m), an Employee of the University of North Carolina who is a legal resident of North
Carolina qualifies as a resident for tuition purposes irrespective of the length of legal
residency in the State.

TEmployees are eligible for retirement system participation if they are employed on a recurring basis (permanent
position) for thirty (30) or more hours per week for nine (9) or more months per calendar year.
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H. Year. Year shall mean an academic year of fall semester, spring semester, and the
summer sessions that follow, unless otherwise specified.

1I. Limitations

Employees of an Employing Institution may, during the Period of Normal Employment enroll
in certain courses free of charge of tuition and fees, as described in this regulation, provided the
enrollment does not interfere with Normal Employment Obligations.

The waiver of tuition for an employee shall be limited to three (3) courses per academic year.
The waiver of fees for an Employee may be limited according to institutional policy determined by the
Board of Trustees of each employing institution.

The Employee must maintain Employee status, as defined above in Section I.A., for the
duration of the course. Otherwise, the Employee shall be responsible for payment of all applicable
tuition and fees. However, this payment requirement shall not apply to an Employee who is eligible
under this policy at the time of enrollment in a course and is later reduced in force (SPA) or separated
for budgetary reasons (EPA) prior to completion of the course. This exception does not apply to the
end of a time-limited or term position.

III. General Fund Appropriations

Tuition-waiver enrollment of an Employee shall not be counted for the purpose of receiving
general fund appropriations.
Iv. Employing Institution Responsibility

The president, the chancellor, or his or her designee shall determine that enrollment in the
course shall not interfere with the satisfactory performance of the Employee’s Normal Employment
Obligations.

V. Enrolling Institution Responsibility

The chancellor of the enrolling institution or his or her designee shall determine:

A. The Employee seeking to enroll under this regulation is academically eligible for
admission to the institution; and

B. Space is available for the Employee’s enrollment in the course.

VI. Employee Responsibility

Prior to the commencement of a course for which tuition and/or fee waiver is requested, the
Employee shall:

A. Complete the application form and obtain all required approvals from the Employing
Institution and/or the Enrolling Institution according to procedures set forth by each
institution, and;

B. Deliver one (1) copy of the completed and approved application to the proper
authority of the Employing Institution. If enrolling in an institution other than the
Employing Institution, the Employee must provide an approved copy to the proper authority
of the enrolling institution.

VII. Campus Policies and Procedures
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Each constituent institution shall establish policies and procedures, including any delegations
of authority, consistent with these regulations and as necessary to implement the Policy on the Waiver
of Tuition and Fees for Faculty and Staff. Each Employing Institution shall provide to the president
or his or her designee, all policies and procedures established pursuant to the regulations.

VIII. Taxability

Each constituent institution is responsible for ensuring that its employees are informed about
the possible taxability of courses for which tuition and fees are waived and for appropriately
withholding any expected taxes.
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| Regulations on Implementing Peliey-enthe Waiver of Tuition and Fees for Faculty and
Staff

North Carolina General Statute § 116-143(d) provides for a waiver of tuition and fees for
faculty and staff under certain conditions. Through its Policy on the Waiver of Tuition and Fees for
Faculty and Staff, the Board of Governors has delegated to the president the authority to issue
necessary and appropriate regulations. The following regulations are hereby adopted.

| I Definitions. With respect to the provisions of North Carolina General Statute § 116-143(d)).
the following terms are defined:

AA. Employee. Employee shall mean an individual who is either a faculty member or a
staff employee, employed by an Employing Institution, who is eligible for participation in
either the NC Teachers’ and State Employees’ Retirement System or the UNC Optional
Retirement Program.! The terms “faculty member” and “staff employee” shall include:

1. Personnel of the United States armed forces during the time they are

assigned under military orders to a Reserve Officer Training Corps (ROTC) program

of a constituent institution of the University of North Carolina as a permanent change
of station; and

2. Civilian personnel federally emploved thirty (30) or more hours per week on

a_continuing basis in a position adjunct to an ROTC program of a constituent
institution of the University of North Carolina.

B. Employing Institution. Employlng Institution shall mean a constituent institution of
the University of North Carolina which is the employer of record, including the North
Carolina School of Science and Mathematics, the University of North Carolina Health Care
System, and General Administration.

BC. Enrolling Institution. Enrolling Institution shall mean a constituent institution of
the University of North Carolina in which the employee is enrolled and receiving academic
credit and to which tuition/fees would be paid if not covered under tuition/fee waiver.

1Employees are eligible for retirement system participation if they are employed on a recurring basis (permanent
position) for thirty (30) or more hours per week for nine (9) or more months per calendar year.
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BD. Fees. Fees shall mean those student fees required for the course(s) in which the
Emplovee is enrolled. Each constituent institution must adopt a policy that specifies under
what circumstances, if any, an Employee may receive a waiver of fees.

E. Normal Employment Obligations. Normal Employment Obligations shall mean
those services that the Emplovee is obligated to perform for the Employing Institution.

F. Period of Normal Employment. Period of Normal Employment shall mean that

period of time beginning with the effective date of permanent employment as defined in
Section I.A., above, and ending with the effective date of discontinuation of employment.

G. Tuition. Tuition shall mean the tuition charged for credit instruction, regardless of
when the instruction occurs or by what means it is delivered.
speeifyEach constituent institution must adopt a policy that specifies under what

circumstances, if any, an Employee may receive a waiver for receipts-supported courses.
Pursuant to North Carolina General Statute § 116-143.1(m), an Employee of the University of
North Carolina who is a legal resident of North Carolina qualifies as a resident for tuition
purposes irrespective of the length of legal residency in the State.

H. Year. Year-unless-otherwise-speeified; shall mean an academic year of fall semester,
spring semester, and the summer sessions that follow, unless otherwise specified.

11. Limitations

Employees of an Employing Institution may, during the Period of Normal Employment enroll
in certain courses free of charge of tuition and fees, as described in this regulation, provided the
enrollment does not interfere with Normal Employment Obligations.

The waiver of tuition for an employee shall be limited to the-number-ofthree (3) courses set
out—inPelieyt006-2.2per academic year. The waiver of fees for an Employee may be limited
according to institutional policy determined by the Board of Trustees of each employing institution.

‘ The Employee must maintain Employee status, as defined above in Section I.€-duringA., for

the duration of the course. Otherwise, the Employee shall be responsible for payment of all applicable
tuition and fees. However, this payment requirement shall not apply to an Employee who is eligible
under this policy at the time of enrollment in a course and is later reduced in force (SPA) or separated
for budgetary reasons (EPA) prior to completion of the course. This exception does not apply to the
end of a time-limited or term position.
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III. General Fund Appropriations

Tuition-waiver enrollment of an Employee shall not be counted for the purpose of receiving
general fund appropriations.

Iv. Employing Institution Responsibility

The president, the chancellor, or his or her designee shall determine that enrollment in the
course shall not interfere with the satisfactory performance of the Employee’s Normal Employment
Obligations.

V. Enrolling Institution Responsibility

The chancellor of the enrolling institution or his or her designee shall determine:

A. The Employee seeking to enroll under this regulation is academically eligible for
admission to the institution; and

B. Space is available for the Employee’s enrollment in the course.

VI Employee Responsibility

Prior to the commencement of a course for which tuition and/or fee waiver is requested, the
Employee shall:

A. Complete the application form and obtain all required approvals from the Employing
Institution and/or the Enrolling Institution according to procedures set forth by each
institution, and;

B. Deliver one (1) copy of the completed and approved application to the proper
authority of the Employing Institution. If enrolling in an institution other than the
Employing Institution, the Employee must provide an approved copy to the proper authority
of the enrolling institution.

VII. Campus Policies and Procedures

Each constituent institution shall establish policies and procedures, including any delegations

‘ of authority, consistent with these regulations and as necessary to implement the Policy on the Waiver

of Tuition and Fees for Faculty and Staff. Each Employing Institution shall provide to the president
or his or her designee, all policies and procedures established pursuant to the regulations.

VIII.  Taxability

the possible taxability of courses for which tuition and fees are waived and for appropriately
withholding any expected taxes.

‘ Each constituent institution is responsible for ensuring that its employees are informed about
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