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Policy on Minimum Eligibility Requirements for Undergraduate Admission for the

University of North Carolina System

l. Purpose. The University of North Carolina (UNC) Board of Governors has, since 1988, established
minimum requirements for undergraduate admission to any constituent institution. These requirements serve
to provide a common set of minimum standards to be considered for admission as an undergraduate student.
Exceptions and special considerations to these minimum eligibility requirements are provided in Sections
700.1.1.1[R], 700.1.1.2[R], 700.7.1, and 700.7.1[R] of the UNC Policy Manual. Any constituent institution may
set admissions requirements that exceed the minimums established in this policy upon the approval of their

board of trustees.

Il. High School Diploma. All students should hold a high school diploma or its equivalent.

M. Minimum Course Requirements. The following courses must be completed at the high school level,

although those courses may be completed at an earlier time (e.g., middle school).

A. English: four course units emphasizing grammar, composition, and literature.
B. Mathematics: four course units in any of the following combinations:*
1. Algebra |, algebra Il, geometry, and one unit beyond algebra Il; or
2. Algebra |1, algebra Il, and two units beyond algebra Il; or
3. Common core math |, I, and lll, and one unit beyond common core math Ill; or
4, Integrated math I, II, 1ll, and one unit beyond integrated math Ill; or
5. NC Math 1, 2, 3, and one unit beyond NC Math 3 identified as meeting the 4" level

mathematics requirement for admission to UNC System institutions.

Istudents applying to the University of North Carolina School of the Arts must only complete three mathematics courses in

order to be eligible for admission.
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C. Science: three course units, including at least:

1. 4+——O0ne life science unit (e.g., biology, ecology, zoology); and
2. One non-life science unit (e.g., astronomy, chemistry, earth science, environmental

science, physical science, physics); and

3. One laboratory science unitesurse.

D. Social Studies: two course units, including one unit in U.S. history.2

E. Two additional academic courses from English, mathematics, science, world languages, arts,
music, e computer science, or other college preparatory discipline.

E- This section 1ll., shall be effective for all students applying for first-time (freshman) admission to
constituent institutions beginning with the 2024 fall semester.

V. High School Grade Point Average and Standardized Test Scores. Students must meet either the minimum
high school grade point average (GPA) or standardized test score in-erdertoto be considered for admission. All
applicants for admission, except those exempted by current UNC policy or regulation, must submit a
standardized test score, even if they satisfy the minimum eligibility requirement through the high school GPA.

A. High School GPA: A minimum weighted GPA of 2.5; or

B. Standardized Test Scores: A composite ACT score of 19, or combined SAT (mathematics and
evidence-based reading and writing) of 1010.

C. Chancellor’s Exceptions: The maximum number of chancellor’s exceptions is limited to one
percent of the total number of applicants accepted as first-time undergraduates each year. A
chancellor’s exception may be applied to the SAT/ACT minimum requirement or the high school GPA
minimum requirement.

V. Graduates of Cooperative Innovative High Schools (Early College). Each UNC constituent institution must
offer to any student who graduated from a cooperative innovative high school program with an associate degree
and who applies for admission to a constituent institution the option of being considered for admission as a first-
time (freshman) or as a transfer student.

A. The constituent institution shall also provide written information to the student regarding the
consequences that accompany each option and any other relevant information that may be helpful to

the student when considering which option to select.

B. Beginning March 1, 2017, the Board of Governors shall report annually regarding the number of

2An applicant who does not have the unit in U.S. history may be admitted on the condition that at least three semester
hours in that subject be passed by the end of the sophomore (second) year.
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VI.

students who graduated from a cooperative innovative high school program with an associate degree
and which option was chosen by those students when applying for admission to a constituent institution.

Graduates of North Carolina School of Science and Mathematics (NCSSM). Each UNC constituent

institution must offer first-time (freshman) admission to any applicant attending the residential program at
NCSSM. Such offer of admission shall be contingent upon the applicant:

A Successfully completing all NCSSM graduation requirements and remaining enrolled and in good
standing at NCSSM through the time of the student’s graduation. For the purposes of this policy, “in good
standing” shall mean with no pending disciplinary charges or pending academic violations that could lead
to dismissal as of the date of graduation;

B. Meeting the academic program requirements as outlined in Section 700.1.1.3[R] of the UNC
Policy Manual;

C. Completing all application requirements established by the constituent institution by a standard
public deadline; and

D. Satisfying the provisions of Section 700.5.1[R] of the UNC Policy Manual.

This guaranteed offer of admission shall apply only to acceptance to the respective constituent

institutions, and shall not apply to any specific school, major, or program of study within the constituent
institutions.

This section VI., shall be effective for all NCSSM students applying for first-time (freshman) admission to

constituent institutions beginning with the 2022 fall semester.

VII.

Notification of Stakeholders and Educational Policymakers. The president is directed to develop plans

and further recommendations to inform key stakeholders and education policymakers of the changes in
requirements.

VIIL.

Other Matters

A. Effective Date. With-the-exception-ofExcept for sections Ill and VI., above, the requirements of
this policy shall be effective for all first-time students applying for admission at a constituent institution

for any semester beginning with the 2020 fall semester through the 2025 fall semester (including students
who attended the institution for the first time in the prior summer term).

B. Relation to Federal and State Laws. The foregoing policy as adopted by the Board of Governors is
meant to supplement and does not purport to supplant or modify; those statutory enactments which

may govern or relate to the subject matter of this policy.

C. Regulations and Guidelines. This policy shall be implemented and applied in accordance with such
regulations and guidelines as may be adopted from time to time by the president.
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Dual Memberships and Conflicts of Interest

The Board of Governors seeks at all times to be fair and impartial in carrying out its responsibilities
and tries to avoid even the appearance of partiality or undue influence. To promote this objective the
following guidelines are adopted as board policy and recommended to the members for their guidance:

1. Service on Foundation Boards or Boards of Visitors of Constituent Institutions

Members of the Board of Governors may, from time to time, be asked to serve simultaneously on
a foundation board or a board of visitors or some similar board for one of the 16 constituent institutions.
No matter how conscientious or successful a member may be in maintaining impartiality among
constituent institutions, service on such a board will undoubtedly be construed by some as showing
favoritism. It is also felt that some institutions will feel pressure to name members of the Board of
Governors to such boards if service on them becomes commonplace. For these reasons members of the
Board of Governors are encouraged to decline any such service.

2. Service on Boards of Private Colleges and Universities

Members of the Board of Governors may be asked to serve simultaneously on the board of a
private college or university in North Carolina. While such an invitation is always an honor, there are
potential areas of conflict in such dual memberships. A member should satisfy himself or herself that dual
service will not interfere with his or her obligations either to the University of North Carolina or to the
private institution.

3. Inquiries Concerning Admissions and Job Openings

From time to time a member of the Board of Governors may wish to inquire, either directly or
through an officer of the University, about a job opening in the University or about the admission of an
individual to an institution or to a program. Sometimes a Board member is asked to write a letter of
recommendation on behalf of a candidate for a job or for admission. Itis highly inappropriate to use one's
position on the Board of Governors in an attempt to influence employment or admissions. It is not
inappropriate, however, for a member to make inquiries or to write letters of recommendation on the
member's personal or business stationery. It should always be clear that the Board member is not seeking
a favor and understands that the decision in all cases will be made strictly on the merits.

4, Appointments by the Board of Governors

In order to avoid any appearance of undue influence, the Board of Governors will not consider for
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membership on any board to which it makes appointments any person who is a spouse of a Board of
Governors member, a brother or a sister or a lineal ancestor or descendant of a member, or the spouse
of any such person. This policy shall not apply, however, to any person who may have been elected or
appointed to any such board prior to the time the related person became a member of the Board of

tpthebveearserdedmmediateb roreceding the effective date ot theaposinirreni—The boards to
which this policy shall apply include the boards of trustees of the constituent institutions and all boards
to which the Board of Governors make appointments.

5. Inappropriate Advantage Derived from Board Membership

a. Purpose. It is of critical importance that decisions made on behalf of the University by its
governors, trustees, chief executive officers, and chief finance officers be in the best interest of
the University and not be influenced by any potential financial gain to the decision-makers.
Furthermore, to assure public confidence in the integrity of the University, it is important that the
University not appear to be influenced by the personal financial interests of those in decision-
making positions. The purpose of this policy is assure public confidence in the integrity of the
University by preventing members of the governing boards and chief executive and finance
officers of the University from using their positions, or appearing to use their positions, to
influence the decisions of the University for their personal financial gain while at the same time
allowing the University to take advantage of contracts that are advantageous to the citizens of
North Carolina and to the University and also avoiding having service to the University be so
restrictive that persons with substantial financial interests will be reluctant to serve.

b. Definitions
As used in this policy, the following terms have the following meanings:

i "Business entity" means a “business” as defined in G.S. 163A-152(5)* or a not for
profit corporation.

ii. "Person" means a member of the Board of Governors or of a board of trustees of
a constituent institution, the vice president for finance, a chancellor, or the chief finance
officer of a constituent institution.

iii. "Substantial interest" means any of the following:

1. A “business with which associated” as that term is defined in G.S. 163A-
152(7),% except that ownership of more than $10,000 in a publicly traded
corporation by itself is not a substantial interest; or

2. A “nonprofit corporation or organization with which associated” as that
term is defined in G.S 163A-152(54),% except that uncompensated service as a
director, officer, or trustee of a not for profit corporation is not a substantial
interest.

iv. "The University" as applied to members of the Board of Governors, the president,

and the vice president for finance means the University of North Carolina System Office
(UNC System Office) or any of the constituent institutions. The University as applied to
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members of the boards of trustees, a chancellor, or a chief finance officer of a constituent
institution means the constituent institution on whose board of trustees the member
serves or at which the chancellor or chief finance officer is employed.

Requirements

i Each person must contemporaneously submit to the vice president of finance,
each Statement of Economic Interests that the person files with the State Ethics
Commission pursuant to G.S. 163A-187. These disclosure statements are public records.

ii. Whenever a person has actual knowledge that a business entity in which the
person has a substantial interest is attempting or planning to enter, is entering, or has
entered into a contract with the University, the person must report the nature of the
person's substantial interest and the nature of the contract to the chief finance officer of
the institution that is or would be a party to the contract. If the person is a chief finance
officer, then the chief finance officer must make this report to the chancellor or to the
president of the institution that is or would be a party to the contract. Reports required
by this paragraph shall be in writing and will be public records retained by the respective
chief finance officers.

iii. The University will not enter into a contract with a value of $10,000 or more, or
with expected payments of $10,000 or more per year, with a business entity in which a
person has a substantial interest, unless one of the exceptions in paragraph c.iv., applies.
A person will not in any way:

1. Participate in making a contract;
2. Attempt to cause or influence the University to make a contract; or
3. Attempt to influence the contract specifications or contracting process

concerning a contract between a business entity in which the person has a
substantial interest and the University.

The vice president for finance and the respective chief finance officers of the
constituent institutions are responsible for determining whether the University is
entering into a contract with a value of $10,000 or more with a business entity in which a
person has a substantial interest.

iv. The restrictions on entering into a contract in paragraph c.iii., do not apply if the
person with the substantial interest does not participate in making or administering the
contract and:

1. The contract results from a competitive sealed bid or a competitive
request for proposals with specifications and criteria;

2. The contract is for goods or services sold or provided to the general public
at a uniform price or is for goods on state contract sold to state agencies at a
uniform price, unless the contract is prohibited by state law;

3. The contract is an employment contract with the dependent child or

spouse of the president, the vice president for finance, a chancellor, or chief
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finance officer, or the dependent child of a member of the Board of Governors or
a board of trustees and the employment is allowed under Section 300.4.2 of the
UNC Policy Manual;

4. The contract is with a bank or a public utility; or

5. The committee of the Board of Governors or of the relevant board of
trustees designated pursuant to paragraph d.i., below, finds that the contract is
in the best interest of the University. Examples of when a contract might be in the
best interest of the University include, but are not limited to, when it has
financially advantageous terms, when the goods or services to be provided are
demonstrated to be unique, or when the contract is a continuation of a contract
that was in effect before the person with the substantial interest became
affiliated with the University.

V. If a person is an employee or agent of a business entity, the person shall not
attempt to influence the University to enter into a contract with the business entity that
employs or retains the person.

vi. A person shall not attempt to influence the administration of or payments under
a contract between the University and a business entity in which the person has a
substantial interest or between the University and the person's employer.

vii. No person shall disclose or use confidential information or information
concerning economic development or technology research or development which the
person received in his capacity as a board member or employee of the University for the
person's financial gain.

viii. No person shall accept a gift or favor from a business entity, or the principal in a
business entity, which has entered into a contract with the University within the past year,
who currently has a contract with the University, or who intends to attempt to enter into
a contract with the University if the person:

1. Has or will prepare plans, specifications, criteria or estimates for the
contract;

2. Awards, approves, negotiates, or administers the contract; or

3. Inspects or supervises the contract.

This paragraph does not prohibit the receipt of advertising items of nominal
value, awards such as plaques or trophies, food served at professional meetings or
banquets, or gifts from family members or personal friends when it is clear that the
friendship extends beyond the business relationship.

iX. A person shall not represent, as attorney, agent, or trustee, a third party who has
an adverse relationship with the University. A person shall attempt to dissuade a firm or
business entity in which the person has a substantial interest from engaging in

representation adverse to the University.

Procedures
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The chair of the Board of Governors and each chair of a board of trustees shall

designate a standing committee to determine whether a potential conflict is a permissible
or impermissible activity and to make recommended findings as to whether this policy
has been violated.

Potential conflicts:

1. Any person who receives a report of a potential conflict shall forward that
report to the chief finance officer of the institution that is or would be a party to
the contract.

2. If the person with the substantial interest claims or the chief finance
officer believes that the contract is permissible pursuant to paragraph c.iv.1., 2.,
3., or 4., above, the determination of whether the contract is permissible or
impermissible may be made by the respective president or chancellor, or the
president or chancellor may request that the designated committee make the
determination. Any determination by the president or a chancellor shall be in
writing and shall be a public record.

3. If the person claims that the contract is permissible pursuant to
paragraph c.iv.5., above, because the contract is in the best interest of the
University, or if a chancellor or the president refers a conflict question to the
committee, then the designated committee shall determine whether the
proposed contract is a permissible or impermissible activity under this policy and
shall enter its determination in the minutes of its proceedings.

4, If the person who has the potential conflict isa member of the designated
committee, the person shall not participate in the deliberations of the committee,
other than to present the relevant facts to the committee, and shall abstain from
voting.

Allegations of conflict
1. If any person or any senior academic or administrative officer (SAAQ)
becomes aware or alleges that a person covered by this policy has violated this
policy, the person shall report the alleged violation to the chancellor or President
of the institution that is or would be a party to the contract.
2. The person who receives the allegation shall forward the allegation:
a. To the designated committee of the board of trustees or of the
Board of Governors if the person alleged to have violated this policy is a

member of that board;

b. To the designated committee of the Board of Governors if the
president is alleged to have violated this policy;

C. To the president if the person alleged to have violated this policy
is a chancellor or the vice president for finance; or
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iv.

d. To the respective chancellor if the person is a chief finance officer
of that constituent institution.

3. If the person alleged to have violated the policy is the President or a
member of a Board of Governors or of the board of trustees, then the designated
committee will determine whether or not the policy has been violated. The
chairperson of the designated committee will designate an individual to
investigate the allegations and to make a report to the committee. After
considering the report of the investigation and any response by the person
alleged to have violated the policy, the committee shall make a determination as
to whether the policy has been violated and, if so, a recommendation as to the
appropriate sanction to the respective board of trustees or Board of Governors.
The board of trustees or Board of Governors shall vote to affirm, reject, or modify
the recommendation.

4, If the person who has the potential conflict is a member of the designated
committee, the person shall not participate in the deliberations of the committee,
other than to present the relevant facts and arguments to the committee on his
own behalf, and shall abstain from voting.

5. A Board of Governors member, board of trustees member, or president
who is alleged to have violated this policy is entitled to receive notice of the
allegation, to be present to hear the report presented to the designated
committee, and to inform the committee of any facts or arguments that
demonstrate that he or she did not violate the policy.

6. If the vice president for finance, a chief finance officer or a chancellor is
alleged to have violated this policy, that allegation will be investigated and acted
upon in accordance with the procedures for disciplining, demoting, dismissing, or
terminating the contract of employees of that position.

The president will present this policy annually to the Board of Governors and will

present it to new members at the beginning of their service. The chancellors will present
this policy annually to their respective Boards of Trustees and will present it to new
members at the beginning of their service.

Sanctions

If the Board of Governors or a board of trustees finds that one of its members has

violated this policy, the Board may take one or more of the following actions:

1. Reprimand or censure the member;

2. Remove the person from any board office the person holds or from any
committee chairmanship or assignment; and

3. Report the violation to the entity that appointed the member.

If the Board of Governors finds that the president has violated this policy, the

Board of Governors may discipline, demote or dismiss the president, as it deems
appropriate.
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iii. If the president finds that the vice president for finance has violated this policy,
the president may discipline, demote, or dismiss the vice president, and shall report the
violation and the action taken by the president to the Board of Governors.

iv. If the president finds that a chancellor has violated this policy, the president may
discipline the chancellor and report the action taken to the Board of Governors and the
relevant board of trustees, or the president may recommend to the Board of Governors
that the employment of the chancellor be terminated and that the chancellor be demoted
or dismissed.

V. If a chancellor finds that a chief finance officer has violated this policy, the
chancellor may discipline, demote or dismiss the chief finance officer and shall report the
violation and the action taken to the president and the board of trustees.

vi. Pursuant to North Carolina law, any contract between the University and an
entity in which a person has a substantial interest which was entered into in violation of
state laws governing conflicts of interest is void.

The provisions of Section 5 are effective July 1, 2001. Initial disclosure forms will be filed on or
before October 1, 2001. The provisions of paragraph c.iii., will apply to all contracts entered into after
January 1, 2002. The Statement of Economic Interest replaces all disclosure forms due to be filed on or
after July 1, 2007; the initial Statement of Economic Interest for people employed or in office on January
1, 2008, must be submitted to the vice president for finance by April 15, 2008.

1 G.S. 163A-152(5) defines a “business” as, “Any of the following organized for profit:

a.

TS S@®@ ThO o0 T

Association.

Business trust.

Corporation.

Enterprise.

Joint venture.

Organization.

Partnership.

Proprietorship.

Vested trust.

Every other business interest, including ownership or use of land for income.”

2G.S. 163A-152(7) Business with which associated. A business in which the covered person or filing person or any
member of that covered person’s or filing person’s immediate family does any of the following:

a.
b.

Is an employee.

Holds a position as a director, officer, partner, proprietor, or member or manager of a limited
liability company, irrespective of the amount of compensation received or the amount of the
interest owned.

Owns a legal, equitable, or beneficial interest of ten thousand dollars ($10,000) or more in the
business or five percent of the business, whichever is less, other than as a trustee on a deed of
trust.

Is a lobbyist registered under Article 8 of Chapter 163A of the General Statutes.

For purposes of this subdivision, the term “business” shall not include a widely held investment

fund, including a mutual fund, regulated investment company, or pension or deferred compensation plan,
if all of the following apply:

1. The covered person, filing person, or a member of the covered person's or filing person’s
immediate family neither exercises nor has the ability to exercise control over the financial
interests held by the fund.

2. The fund is publicly traded, or the fund's assets are widely diversified.
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3 G.S. 163A-152(54) Nonprofit corporation or organization with which associated. Any not for profit corporation,
organization, or association, incorporated or otherwise, that is organized or operating in the state primarily for
religious, charitable, scientific, literary, public health and safety, or educational purposes and of which the covered
person, filing person, or any member of the covered person's or filing person’s immediate family is a director, officer,
governing board member, employee, lobbyist registered under Article 8 of Chapter 163A of the General Statutes or
independent contractor. Nonprofit corporation or organization with which associated shall not include any board,
entity, or other organization created by this State or by any political subdivision of this state.
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Redline Version

CHAPTERYV -
SECTION 500.

500 A.

500 B.

The UNC Policy Manual

The Code

100.1

Amended 03/23/18

Amended 07/27/18

Technical Corrections 11/10/20
Amended 05/25/23

OFFICERS OF THE UNIVERSITY
ELECTION OF OFFICERS.

President and Staff.

(1) The Board of Governors shall elect a president of the University of North Carolina
[See G.S. 116-14(a)], whose compensation shall be fixed by the Board of Governors.

(2) The Board of Governors, on nomination of the president, shall elect and fix the
compensation of such professional members of the presidential staff as may be deemed
necessary to administer the affairs and execute the policies of the University of North
Carolina unless the Board has otherwise delegated this authority to the president. These
staff members shall include such senior vice presidents and other vice presidents and
officers as may be deemed desirable. [See G.S. 116-14(b)]

(3) In addition, the president shall employ such other personnel, subject to the
provisions of Chapter 126 of the North Carolina General Statutes (State Human Resources
Act), as may be deemed necessary to assist the officers of the University in administering
the affairs and executing the policies of the University of North Carolina. [See G. S. 116-
14(b)]

(4) The professional staff complement shall be established by the Board on
recommendation of the president to ensure that there are persons on the staff who have
the professional competence and experience to carry out the duties assigned and to
ensure that there are persons on the staff who are familiar with the problems and
capabilities of all of the principal types of institutions represented in the University of
North Carolina. Provision shall be made for persons of high competence and strong
professional experience in such areas as academic affairs, public-service programs,
business and financial affairs, institutional studies and long-range planning, student
affairs, research, legal affairs, health affairs, and institutional development, and for state
and federal programs administered by the Board. [See G.S. 116-14(b)]

Chancellors and Staffs.*

(2) The Board of Governors shall elect, on nomination of the president, the
chancellor of each of the constituent institutions and fix the chancellor’s compensation.
The president shall make a nomination from a list of not fewer than two names
recommended by the institutional board of trustees. [See G. S. 116-11(4)]

(2) Unless the Board of Governors has delegated this authority to the president or to
an institutional board of trustees, the Board of Governors shall, on recommendation of
the president and of the appropriate institutional chancellor, appoint and fix the
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compensation of all vice chancellors, senior academic and administrative officers, and
persons having permanent tenure. [See G.S. 116-11(5) and 116-40.22(b)]

SECTION 501. PRESIDENT OF THE UNIVERSITY.
501 A. General Authority.

The president of the University of North Carolina shall be the chief administrative and executive
officer of the University. [See G.S. 116-14(a)] The president shall have complete authority to manage the
affairs and execute the policies of the University of North Carolina and its constituent institutions, subject
to the direction and control of the Board of Governors and the provisions of The Code. The president shall
personally represent before the state, the region, and the nation the ideals and the spirit of the University
of North Carolina. As the chief executive, the president shall be the official administrative spokesperson
for and the interpreter of the University to the alumni and alumnae as a whole, the news media, the
educational world, and the general public. The president shall be responsible for the presentation and
interpretation of all University policies, recommendations, and requests to the General Assembly, the
governor, state officers and commissions, and the federal government.

501 B. Relation of the President to the Board of Governors.

(2) The president, as the chief executive officer of the University, shall perform all
duties prescribed by the Board of Governors. The president shall be responsible to the
Board of Governors for the prompt and effective execution of all laws relating to the
University of North Carolina and of all resolutions, policies, rules, and regulations adopted
by the Board for the operation of the University of North Carolina and for the government
of any and all of its constituent institutions, and the president’s discretionary powers shall
be broad enough to meet the extensive responsibilities of the presidency.

(2) The president shall make recommendations to the Board of Governors with
respect to the adoption, modification, revision or reversal of policies, rules, and
regulations applicable to the University of North Carolina and any or all of its constituent
institutions. To this end, the president shall establish and maintain agencies of inquiry
and administrative lines of communication, which include the constituent institutions, to
ensure prompt perception of needs for problem identification and analysis, decision, and
policy formulation.

(3) The president shall prepare and submit to the Board of Governors such reports
and recommendations concerning the University of North Carolina and its constituent
institutions as the president may deem wise or as the Board may require.

(4) The president shall attend and may participate in, without the privilege of voting,
the meetings of the Board of Governors and its various committees, and the president
may attend the meetings of all the boards of trustees.

(5) The president shall be the official administrative medium of communication
between the Board of Governors and all individuals, officials, agencies, and organizations,
both within and without the University and its constituent institutions.

(6) The president, consistent with the provisions of Section 500 B(2), shall make
nominations for all appointments that are to be acted upon by the Board of Governors
and shall make recommendations for all promotions, salaries, transfers, suspensions, and
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501 C.

dismissals that are to be acted upon by the Board. The Board reserves the right, in all
instances, to act on its own initiative.

(7) The president shall assume, and retain at all times, control over the budget of the
University of North Carolina, subject to the direction and control of the Board of
Governors. The president shall prepare the proposed budget of the University of North
Carolina and shall submit such proposed budget to the Board of Governors for approval;
administrative procedures uniformly applicable to all institutions shall be established by
the president to ensure that each institution has full opportunity to provide information
and advice concerning the formulation of such proposed budget. The president shall be
responsible for the presentation and explanation of budget requests approved by the
Board of Governors to the director of the budget and the Advisory Budget Commission,
the General Assembly and its committees, officers, and members. The president shall be
responsible for the execution of the budget of the University of North Carolina as
approved by the General Assembly. All revisions of the budget which require approval of
the Advisory Budget Commission shall be acted upon by the Board of Governors on
recommendation of the president.

(8) The president, with the approval of the Board of Governors, shall appoint an
advisory committee composed of representative presidents of the private colleges and
universities of the state. [See G.S. 116-14(c)]

Relation of the President to the University.

(1) The president shall be the leader of the University of North Carolina and its
constituent institutions and shall coordinate the activities of all constituent institutions in
accordance with the principle of allocated functions prescribed by the Board of
Governors. The president shall promote the general welfare and development of the
University in its several parts and as a whole.

(2) The president shall be a member of, and shall have the privilege of attending
meetings of, all faculties of the constituent institutions of the University of North Carolina.

(3) In the absence of policies prescribed by the Board of Governors, the president
shall resolve all issues of jurisdiction and dispute among the constituent institutions of
the University.

(4) Repealed.

(5) The president may refer for investigation, report, and advice any question of
University concern to any council, faculty, or scientific, extension, or administrative staff.

(6) The medium for official communications between the president and the
constituent institutions of the University shall be the respective chancellors.

(7) The president shall establish administrative organizations to carry out the policies
of the University and shall interpret these organizations to the Board of Governors and to
the officers and faculties of the University. The president shall ensure that the University
and its constituent institutions are properly staffed with personnel competent to
discharge their responsibilities effectively. In carrying out the president’s duties and
responsibilities, the president shall be assisted by staff officers and by the chancellors of
the constituent institutions. The president shall prescribe the duties and assignments of
the staff officers reporting to the president. The president may establish and define the
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SECTION 502.

502 A.

duties of all-University councils and committees to advise and assist the president in the
execution of the president’s duties. The president may delegate to other officers portions
of the president’s duties and responsibilities, with the required authority for their
fulfilment. However, such delegation shall not reduce the president's overall
responsibility for those portions of duties which the president may choose to delegate.

CHANCELLORS OF CONSTITUENT INSTITUTIONS.

General Authority.

The administrative and executive head of each constituent institution shall be the chancellor, who
shall exercise complete executive authority therein, subject to the direction of the president. The
chancellor shall be responsible for carrying out policies of the Board of Governors and of the board of
trustees. [See G.S. 116-34(a)]

502 B.

502 C.

Relation of the Chancellor to the Board of Governors and the President.

(2) It shall be the duty of the chancellor to keep the president, and through the
president the Board of Governors, fully informed concerning the operations and needs of
the institution. Upon request, the chancellor shall be available to confer with and make
reports to the president or with the Board of Governors concerning matters that pertain
to the institution. [See G.S. 116-34(c)]

(2) The chancellor shall make recommendations for development of the educational
programs of the institution [See G.S. 116-34(d)] and shall serve as general adviser to the
president, and through the president the Board of Governors, with respect to all programs
and activities of the institution.

(3) The chancellor shall be responsible to the president for the administration of the
institution, including the enforcement of the decisions, actions, policies, and regulations
of the Board of Governors applicable to the institution.

(4) Subject to policies prescribed by the Board of Governors and by the institutional
board of trustees, the chancellor shall make recommendations for the appointment of
personnel within the institution. [See G.S. 116-34(d)] With respect to all personnel
matters, including appointments, promotions, removals, and compensation for the
institution's academic, administrative, and other staffs, which are required to be acted
upon by the Board of Governors, the chancellor shall make recommendations to the
president.

(5) The chancellor shall present to the president all matters concerning the
institution which are to be considered by the Board of Governors or any of its committees.
In accordance with prescribed administrative procedures uniformly applicable to all
institutions, the chancellor shall participate in the development of the proposed budget
of the University of North Carolina.

(6) The chancellor shall be the official medium of communication between the
president and all deans, heads or chairs of departments, directors, and all other
administrative officers, faculty members, students, and employees.

Relation of the Chancellor to the Board of Trustees.

(1) It shall be the duty of the chancellor to attend all meetings of the board of
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502 D.

trustees and to be responsible for keeping the board of trustees fully informed on the
operation of the institution and its needs. [See G.S. 116-34(b)]

(2) The chancellor shall submit such reports to the board of trustees as the chancellor
may deem wise or as the board may require. The chancellor shall seek the counsel of the
board of trustees concerning the affairs of the institution.

(3) The chancellor shall be responsible to the board of trustees for enforcing all
policies, rules, and regulations of the board of trustees.

(4) The chancellor shall be the official medium of communication between the board
of trustees and all individuals, officials, agencies, and organizations, both within and
without the institution.

Relation of the Chancellor to the Constituent Institution.

(1) Subject to policies established by the Board of Governors, the institutional board
of trustees, or the president, the chancellor; shall be the leader of and the official
spokesperson for the institution; shall promote the educational excellence and general
development and welfare of the institution; shall define the scope of authority of
faculties, councils, committees, and officers of the institution; and all projects, programs,
and institutional reports to be undertaken on behalf of the institution shall be subject to
the chancellor’s authorization and approval.

(2) The chancellor shall be a member of all faculties and other academic bodies of
the institution and shall have the right to preside over the deliberations of any legislative
bodies of the faculties of the institution.

The chancellor shall be responsible for ensuring that there exists in the institution
a faculty council or senate, a majority of whose members are elected by and from the
members of the faculty. The general faculty, however, which shall include at least all full-
time faculty and appropriate administrators, may function as the council or senate. The
faculty shall be served by a chair elected either by the general faculty or by the council or
senate. However, the chancellor may attend and preside over all meetings of the council
or senate. The council or senate may advise the chancellor on any matters pertaining to
the institution that are of interest and concern to the faculty.

In addition to ensuring the establishment of a council or senate, the chancellor
shall ensure the establishment of appropriate procedures within the institution to provide
members of the faculty the means to give advice with respect to questions of academic
policy and institutional governance, with particular emphasis upon matters of curriculum,
degree requirements, instructional standards, and grading criteria. The procedures for
giving advice may be through the council or senate, standing or special committees or
other consultative means as determined by the chancellor.

(3) Subject to any policies or regulations of the Board of Governors or of the board
of trustees, it shall be the duty of the chancellor to exercise full authority in the regulation
of student affairs and student conduct and discipline. In the discharge of this duty,
delegation of such authority may be made by the chancellor to faculty committees and to
administrative or other officers of the institution, or to agencies of student government,
in such manner and to such extent as may by the chancellor be deemed necessary and
expedient. In the discharge of the chancellor’s duty with respect to matters of student
discipline, it shall be the duty of the chancellor to secure to every student the right to due
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process. Appeals from these disciplinary decisions are allowable only on the following
grounds:

(a) A violation of due process; or

(b) A material deviation from the Policy on Minimum Substantive and
Procedural Standards for Student Disciplinary Procedures, Section 700.4.1 of the
UNC Policy Manual.

Where the sanction is suspensien-erexpulsion, an appeal may be made to the
board of trustees. No appeal to the president or Board of Governors is permitted.

1The merger of an institution into the University of North Carolina under Chapter 1244 of the 1971 Session Laws or
the establishment of the North Carolina School of Science and Mathematics as a constituent institution under S.L.
2006-66 shall not impair any term of office, appointment, or employment of any administrative, instructional, or
other personnel of the institution. Effective July 1, 1972, the title president and vice president of each constituent
institution shall be changed to chancellor and vice chancellor, and the tenures of persons occupying these positions
shall continue subject to the other provisions of The Code. [See Sec. 18, Ch. 1244, 1971 Session Laws]
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Redline Version The UNC Policy Manual

The Code

100.1

Technical Corrections 09/22/21
Amended 05/25/23

CHAPTER VI- ACADEMIC FREEDOM AND TENURE

SECTION 600. EREEROM AR REEP OSBRI VRS R ORI FREEDOM OF
INQUIRY AND RESPONSIBILITY WITHIN THE UNIVERSITY COMMUNITY.

(1) The University of North Carolina System is dedicated to the transmission and
advancement of knowledge and understanding. Academic freedom is essential to the
achievement of these purposes. The University therefore supports and encourages freedom of
inquiry for faculty members and students, to the end that they may responsibly pursue these
goals through teaching, learning, research, discussion, and publication, free from internal or
external restraints that would unreasonably restrict their academic endeavors.

(2) The University and each constituent institution shall protect faculty and students in their
responsible exercise of the freedom to teach, to learn, and otherwise to seek and speak the truth.

(3) Faculty and students of the University of North Carolina System shall share in the
responsibility for maintaining an environment in which academic freedom flourishes and in which
the rights of each member of the academic community are respected.

SECTION 601. ACADEMIC FREEDOM AND RESPONSIBILITY OF FACULTY.

(1) It is the policy of the University of North Carolina System to support and encourage full
freedom, within the law, of inquiry, discourse, teaching, research, and publication for all members
of the academic staffs of the constituent institutions. Members of the faculty are expected to
recognize that accuracy, forthrightness, and dignity befit their association with the University and
their position as men—and—wemen—oftearningfaculty members. They should not represent
themselves, without authorization, as spokespersons for the University of North Carolina System
or any of its constituent institutions.

(2) The University and its constituent institutions shall not penalize or discipline members of
its faculties because of the exercise of academic freedom in the lawful pursuit of their respective
areas of scholarly and professional interest and responsibility.

SECTION 602. ACADEMIC TENURE; NON-DISCIPLINARY SEPARATION.*

(1) To promote and protect the academic freedom of its faculty, the board of trustees of each
constituent institution shall adopt policies and regulations governing academic tenure. Policies
adopted by a board of trustees regarding academic tenure and promotion shall be effective upon
review by the senior vice president for academic affairs and the vice president and general
counsel, and approved by the president. The chancellor, or their designee, shall review the
constituent institution’s tenure policies periodically, but at least every five years, and shall report
to the president whether or not amendments or revisions are appropriate. The chancellor shall
involve the faculty in this review; however, the chancellor shall make the final decision regarding
any proposed amendments or revisions.

(2) In all instances, the tenure conferred on a faculty member is held with reference to
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employment by a constituent institution, rather than to employment by the University of North
Carolina System.

(3) The tenure policies and regulations of each constituent institution? shall prescribe the
procedures by which decisions concerning appointment, reappointment, promotion, and the
conferral of permanent tenure shall be made. The length of terms of appointment that do not
carry permanent tenure and those faculty ranks or titles whose holders shall be eligible for
permanent tenure shall be prescribed. The institutional policies and regulations also shall
prescribe the intervals at which the review of candidates for reappointment and promotion,
including the conferral of permanent tenure, shall occur. The tenure policies and regulations of
each institution, which shall include the complete text of Chapter VI of The Code, shall be
published by the institution- in a manner accessible to faculty membersand-distributed-to—its

faculty-members.

(4) The tenure policies and regulations of each institution shall set forth the general
considerations upon which appointment, reappointment, promotion, and permanent tenure are
to be recommended. The institutional regulations shall provide that these considerations shall
include an assessment of at least the following: the faculty member's demonstrated professional
competence, the faculty member’s potential for future contribution, and institutional needs and
resources.

(5) The institutional policies and regulations shall specify that permanent tenure may be
conferred only by action of the president and the Board of Governors, or by such other agencies
or officers as may be delegated such authority by the Board of Governors, which may include the
constituent institution’s board of trustees.?

(6) Institutional tenure policies and regulations shall distinguish among the following:

(a) The nonreappointment (or nonrenewal) of a faculty member at the expiration of
a specified term of service;

(b) The discharge for cause frem-employmentof a faculty member with permanent
tenure or of a faculty member appointed to a specified term of service before that term
expires enty-for reasons of (i) incompetence, (ii) neglect of duty, or (iii) misconduct of such
a nature as to indicate that the individual is unfit to continue as a member of the faculty,
as specified in Section 603 of The Code;

(c) The termination of employment for reasons of institutional financial exigency or
major curtailment or elimination of a teaching, research, or public-service program of a
faculty member who has permanent tenure, or of a faculty member who has been
appointed to a specified term of service before that term expires; and

(d) The non-disciplinary separation from employment of a faculty member with
permanent tenure or of a faculty member appointed to a specified term of service before
the term expires when:

(i) the faculty member is unable to perform the essential functions of the job
due to a medical condition or the vagueness of a medical prognosis and the
university and the faculty member are unable to reach agreement on a return to
work arrangement that meets both the needs of the university and the faculty
member’s condition and the university has demonstrated a business or
operational need to fill the faculty member’s position; or
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(ii) notwithstanding any unexhausted leave credits and leave benefits, the
faculty member is unable to perform all of the position’s essential duties due to
a _court order, or due to the loss of credentials or certification required for the
position and that would render the faculty member unable to perform all of the
essential functions of the job.

A separation under this subsection (d) is not considered to be disciplinary. A
faculty member may file a grievance pursuant to Section 607 with respect to a non-
disciplinary separation under this subsection. In the event that such a grievance is filed,
the burden shall be on the university (rather than the grievant) to demonstrate that the
faculty member was unavailable based on one of the grounds listed in (d)(i) and (ii) and
that the university took reasonable steps to avoid separation.

(e) Retirement or Phased Retirement.

(7) Institutional tenure policies and regulations shall provide that the appointment,
reappointment, or promotion of a faculty member to a position funded in whole or in substantial
part from sources other than continuing state budget funds or permanent trust funds shall specify
in writing that the continuance of the faculty member's services, whether for a specified term or
for permanent tenure, shall be contingent upon the continuing availability of such funds. The
institutional tenure policies and regulations may make one or more of the following exceptions
to the foregoing contingency requirement:

(a) That such a contingency shall not be included in a promotion to a higher rank if,
before the effective date of that promotion, the faculty member had permanent tenure
and no such condition is attached to the tenure.

(b) That such a contingency shall not be attached to the faculty member’s contract if
the faculty member held permanent tenure in that institution on July 1, 1975, and the
contract was not contingent upon the continuing availability of sources other than
continuing state budget or permanent trust funds.

(c) That such a contingency may be waived for health affairs faculties because of the
unusual dependence of programs in the health professions on income from sources such
as clinical receipts.

If a faculty member's appointment is terminated because of the nonavailability of these
funds, the institution will make every reasonable effort to give the same notice as set forth in
Section 605 B(1). This notice shall include the pertinent data upon which the termination is based.

(8) The tenure policies and regulations of each institution shall be subject to approval by the
president. The president periodically shall review and re-evaluate these policies and regulations
and report findings and recommendations, if any, to the Committee on University Personnel and
through the committee to the Board of Governors.

SECTION 603. BUE—PROCESS—BEFORE—DISCIPLINARY DISCHARGE, SUSPENSION OR FHE
HIMROSITION-OF SERIOUS SANCTHONSDEMOTIONS,

(2) A faculty member who is the beneficiary of institutional guarantees of academic tenure
shall enjoy protection against unjust and arbitrary application of formal discharge, suspension, or

8 A demotion as defined in this Section shall not include a demotion that results in the loss of a faculty

member’s tenure.
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demotiondiseiplinarypenatties. During the period of such guarantees the faculty member may
be discharged from employment, suspended without pay, or demoted in rank for reasons of:

(a) Incompetence, including significant, sustained unsatisfactory performance after
the faculty member has been given an opportunity to remedy such performance and fails
to do so within a reasonable time;

(b) Neglect of duty, including but not limited to, the sustained failure to: meet
assigned classes, respond to communications from individuals within the faculty
member’s supervisory chain, report to their employment assignment and by continuing
to be absent for fourteen (14) consecutive calendar days without being excused by their

supervisor, or to perform other significantfacultyprofessional-obligationsessential duties

of their positions- or

(c) Misconduct of such a nature as to indicate that the individual is unfit to continue
as a member of the faculty, including violations of professional ethics or engaging in other
unethical conduct;; violation of university policy or law; mistreatment of students or ether
employees;; research misconduct;; financial_or other fraud;; or criminal, or other illegal;
or inappropriate er—unethical—conduct. To justify serious—formal disciplinary
aetiondischarge, suspension, or demotion, such misconduct should be either (i)
sufficiently related to a faculty member’s academic-responsibilities as to disqualify the
individual from effective performance of university-job duties, or (ii) sufficiently serious
as to adversely reflect on the individual’s honesty, trustworthiness or fitness to be a
faculty member.

Fhese—sanetionsFormal discharge, suspension, or demotion may be imposed only in

accordance with the procedures prescribed in this section. For impositions of formal discharge,
suspension, or demotion serieus—sanctions-under this section of The Code, a faculty member

serving a stated term shall be regarded as having tenure until the end of that term. These
procedures shall not apply to renreappoeintment- Non-Reappointment, Denial of Tenure, and
Denial of Promotion as provided in {Section 604}, erSeparation Due to Financial Exigency or

Program Curtailment termination-of-employmentas provided in «Section 605}, a grievance as

provided in Section 607, or any other lesser employment action that is not a formal discharge,

suspension, or demotion.

(2)

Procedures for the Imposition of Discharge-, Suspension, or Demotione+Serieus-Saretion.

(a) “Notice of Intent to Discharge, Suspend, or Demote”

The chief academic officer of the institution, however titled, shall send the faculty
member a written notice of intention to discharge, suspend, or demote a faculty member.
The letter must include: (i) the proposed date of discharge, suspension, or demotion; (ii)
specific reasons for discharge, suspension, or demotion; (iii) the faculty member’s right
to request a disciplinary hearing; and (iv) the deadline and process for the faculty member

to request a d|5C|pI|narv hearmg in wrltlng —the—ﬁaeumlty—member—ef—w’pese—a—seﬁem

ef—Feasens—shaJrl—be—serﬁ—by—a—ncnetkmel—ef—The notice shaII be prowded in such a_manner
that prowdes proof of dellvery mm#epdawew%haﬁeqewesa—s%na&weﬂfepdelwew—me

durlng these procedures, the chancellor or the chief academic offlcer -shall have the sele
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discretion to either reassign the faculty member to other duties or to place the faculty
member on administrative leave with pay. Reassignment or placement of a faculty

member on administrative leave with pay is not a disciplinary action. Placementofa

(b) If, within 14 calendar days after receiving the noticenetice—and—written
specificationsreferred-to-inparagraph{ajabeve, the faculty member makes no written
request for a disciplinary hearing, the dlscharge suspen5|on or demotlon shall be final
and without ; ;
recourse to any institutional grievance or appellate procedure.*

(c) If the faculty member makes a timely written request for a disciplinary hearing,
the chancellor shall ensure a process is in place so that the hearing is timely accorded
before an elected standing committee of the institution’s faculty. The hearing shall be on
the written specification of reasons for the intended-discharge, suspension, or demotion.

or-impesition-ofa—serious—sanction- The hearing committee shall accord the faculty

member at least 30 calendar days from the time it receives the faculty member’s written
request for a disciplinary hearing to schedule the hearing. -te-preparea-defense. - The
hearing committee may, upon the faculty member’s written request and for good cause,
extend this-any campus-imposed deadlinetime by written notice to the faculty member.
The disciplinary hearing committee will ordinarily endeavor to complete the disciplinary
hearing within 90 calendar days except under unusual circumstances such as when a
disciplinary hearing request is received during official university breaks and holidays and

despite reasonable efforts the disciplinary hearing committee cannot be assembled.**

(d) The disciplinary hearing shall be closed to the public.-urlessthefacuttyrmember
and-the-hearingcommitteeagreethatitmay-beopen- The faculty member shall have the

right to counsel, to present the testimony of witnesses and other evidence, to confront
and cross-examine adverse witnesses, to examine all documents and other adverse
demenstrative-evidence, and to make argument. A written transcript of all proceedings
shall be kept; upon request, a copy thereef-of the transcript shall be furnished to the
faculty member at the institution's expense.

(e) The chief academic officer, or designee, and/or counsel, may participate in the
disciplinary hearing to present testimony of witnesses and other evidence, to cross-
examine witnesses, to examine all documents and other evidence, and to make
argument.

(f) The disciplinary hearing committee shall make written recommendations to the
chancellor within 14 calendar days after its hearing concludes or after the full transcript
is received, whichever is later. In reaching its written recommendations to the chancellor,
the committee shall consider only the evidence presented at the disciplinary hearing and
such written or oral arguments as the committee, in its discretion, may allow. The
whiversity-institution has the burden to prove by a showing of “clear and convincing”

evidence that it had permissible grounds for the discharge, suspension, or demotion. ef
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recommended-action-

(g) Following receipt of the disciplinary hearing committee’s written
recommendations, the decision as to whether to discharge, suspend, or demote the
faculty member erimposeserious-sanction-on-the-faculty-memberis the chancellor’s and
shall be effective as of the date of the chancellor’s decision and the institution’s obligation
to _continue paying the faculty member’s salary shall cease upon issuance of the

chancellor’s decision. H-the-chancelor-decides-to-dischargelf the chancellor decides to

discharge, suspend, or demote the faculty member, the faculty member may appeal the

dec:|5|on to the board of trustees. —the—iaeu#ty—member,—the—mst&uﬂeﬂ—s—ebhgaaen—te

appeaJ—the—ehaneeHeH—deeW)—te—the—bea#d—ef—tmstees—An appeal to the board of

trustees must contain a brief statement that alleges one or more of the following as the
basis for the appeal: (1) that the process for making the decision was materially fIawed—

Fe4+ab4-y—eem+de¢ed (2) that the result reached by the chancellor was cIearIy erroneous;
or (3) that the decision was contrary to controlling law or policy. If the faculty member
elects to appeal the chancellor’s decision to the board of trustees, this appeal shall be
transmitted through the chancellor and be addressed to the chair of the board. Notice of
appeal shall be filed with the board of trustees by certified mail, return receipt requested,
or by another means that provides proof of delivery, within 14 calendar days after the
faculty member receives the chancellor's decision.

(3) Appeals of Decisions Imposing Discharge, Suspension, or Demotion-e+Serious-Sanction.
The appeal to the board of trustees shall be decided by the full board of trustees. However, the
board may delegate the duty of conducting an initial review to a standing or ad hoc committee of
at least three members. The board of trustees, or its committee, shall consider the appeal en-the
based on the record of the proceedings below, and may, in its discretion, consider written or oral
arguments, subject to any policies, regulations or guidelines as may be adopted by the Board of
Governors, president, or board of trustees. The board of trustees’ decision shall be made as soon
as reasonably possible after the chancellor has received the faculty member’s reguestforan
appeal to the trustees. This decision shall be-the-endconclude-ef the University’s appeals process.

(4) The procedures prescribed herein shall take effect with any discharge, suspension, or
demotion-erserious-sanetionproposed occurring on or after August 1, 2023120619,
SECTION 604 NON- REAPPOINTMENT DENIAL OF TENURE, AND DENIAL OF PROMOTION

604 A. Netice-ofReappointmentorNonreappeintmentDecisions Subject to Notice.
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asfellowsThe following facul
section:

(ka) Decision not to reappoint a tenure track faculty member after the initial contract

period (“Non-Reappointment”); Burirg-the-second—year-of-continuous—service—atthe

ctrott; c

(be) Decision not to confer tenure to a tenure track faculty member (“Denial of

Tenure”); andAfie—tye-srraare eis-aconiintarssondeeai-thenstinuitdenthefaanlyy

(c) Decision not to promote in rank a tenure track faculty member or a tenured
faculty member (“Denial of Promotion”).

604 B. impermissible-ReasensforNenreappeintmentNotice of Decisions.

(1) Non-Reappointment. For a non-reappointment of a tenure track faculty member, the
faculty employment decision shall be made by the appropriate institutional faculty and
administrative officers early enough to permit reasonable notice to be given. For a full time,
tenure track faculty member, timely notice shall be as follows:
(a) During the first year of service at the institution, the faculty member shall be
given not less than 60 calendar days’ written notice before the specified term contract
expires;
(b) During the second year of continuous service at the institution, the faculty
member shall be given not less than 90 calendar days’ written notice before the
specified term contract expires; and
(c) After two or more years of continuous service at the institution, the faculty
member shall be given not less than 12 months’ written notice before the specified term
contract expires.

(2) Denial of Tenure. For Denial of Tenure the faculty member shall be given not less than
12 months’ written notice before the faculty member’s appointment expires.

(3) Denial of Promotion. For Denial of Promotion in rank, the faculty member shall be given
written notice within a reasonable time following the final faculty employment decision not to

promote.
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604 C. Review of Nenreappeintment Decisions.

(1) Campus-Based Review. Subject to limitations contained in The Code and the policies of
the Board of Governors, each constituent institution shall have a procedure whereby a tenure
track faculty member may seek review of the—a decision_regarding non-reappointment,

promotion, and tenure as provided in Section 604A. eftheconstituentinstitutionnottoreappoint
the-faculy-member. Such procedures shall at a minimum provide for the following:

(a) Areaserabletirmeetnelessthan A calendardaysyvithinwhichaferThe faculty

member shall have at least 30 calendar days upon receiving the notice of the

decisionnenreappointmentthefaculty-membermay to request a review of the decision
on the grounds that the faculty employment decision was based on an Impermissible
Basis (as defined herein). by-appropriatefaculty committee and-administrativeofficers-If
the faculty member does not request review of the retice-efrenreappeintmentdecision
na-timelyfashionwithin the campus-defined timeframe, the decision shall be asspecified
by-campus-tenurepoliciesthenonreappeintmentisfinal without recourse to any further
review- 0r appealsy—mestisormraifeesthednstiivibdonerthe-Board-a-cevernsss.

(b) If the faculty member files a request for review within the campus-specified
timeframe-ina-timely-fashien, the chancellor shall ensure a process is in place so that a
hearing-review by a standing committee of the institution’s faculty occurs within a
reasonable time from the request for review. The institution and faculty member should
endeavor to complete the review within 90 days from the request for review. is-timely

(c) In reaching written recommendations to the chancellor, the review committee
shall consider only the evidence presented at-the-hearingby the faculty member and a
representatlve of the university, mcIudmg the wrltten record of the decision. and-such
: i w—The faculty
member shall have the burden to prove by a preponderance of the evidence that the

deC|S|on was based on an Imperm|55|ble Basis. ef—preef—tn—ea%a%mg—t—he—ewdenee—t—he

(d) Impermissible Basis. A decision under Section 604A shall not be based upon (1)

the exercise by the faculty member of rights guaranteed by the First Amendment to the
United States Constitution, or by Article | of the North Carolina Constitution; (2) the
faculty member's membership in a group protected from discrimination under state or
federal law; (3) other violation of state or federal law; or (4) material violation of
applicable university policies for reappointment, promotion, and tenure that materlally
affected the decision. .
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(2) Appeal to the Board of Trustees. If the chancellor concurs in a recommendation of the
committee that is favorable to the faculty member, the chancellor’s decision shall be final with no
appeal available. If the chancellor either declines to accept a committee recommendation that is
favorable to the faculty member or concurs in a committee recommendation that is unfavorable
to the faculty member, the faculty member may appeal the chancellor’s decision by filing a written
notice of appeal with the board of trustees. This appeal shall be transmitted through the
chancellor and be addressed to the chair of the board of trustees, by submitting such notice by
certified mail, return receipt requested, or by another means that provides proof of delivery,
within 14 calendar days after the faculty member’s receipt of the chancellor’s decision. The notice
must contain a brief statement that alleges one or more of the following as the basis for the
appeal: (a) that the campus-based process for reviewing the decision was materially flawed;—se

’

considered; (b) that the result reached by the chancellor was clearly erroneous; or (c) that the
decision was contrary to controlling law or policy.

(3) The procedures prescribed in this section shall take effect with any faculty employment
nohreappeirtment-decision effective on or after Juhy4,2019-August 1, 2023.

SECTION 605. FERMHNAHON-OFFACULY-EMPLOYMENTSEPARATION DUE TO FINANCIAL
EXIGENCY OR PROGRAM CURTAILMENT.

605 A. Definition.

The tenure policies and regulations of each institution shall provide that the employment of
faculty members with permanent tenure or of faculty members appointed to a fixed term may be
terminated by the institution because of (1) demonstrable, bona fide institutional financial exigency or (2)
major curtailment or elimination of a teaching, research, or public-service program. "Financial exigency"
is defined as a significant decline in the financial resources of the institution that is brought about by
decline in institutional enrollment or by other action or events that compel a reduction in the institution's
current operations budget. The determination of whether a condition of financial exigency exists or
whether there shall be a major curtailment or elimination of a teaching, research, or public-service
program shall be made by the chancellor, after consulting with the academic administrative officers and
faculties as required by Section 605 C (1), subject to the concurrence by the president and then approval
by the Board of Governors. If the financial exigency or curtailment or elimination of program is such that
the institution's contractual obligation to a faculty member may not be met, the employment of the
faculty member may be terminated in accordance with institutional procedures that afford the faculty
member a fair hearing on that decision.®

605 B. Timely Notice of Termination.
(1) When a faculty member's employment is to be terminated because of major curtailment
or elimination of a teaching, research, or public-service program and such curtailment or

elimination of program is not feunded-upendue to financial exigency, the faculty member shall
be given timely notice as follows:
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(a) One who has permanent tenure shall be given not less than 12 months' notice;
and

(b) One who was appointed to a fixed term and does not have permanent tenure
shall be given notice in accordance with the requirements specified in Section 604 A(1).

(2) When a faculty member's employment is to be terminated because of financial exigency,
the institution will make every reasonable effort, consistent with the need to maintain sound
educational programs and within the limits of available resources, to give the same notice as set
forth in Section 605 B(1).

(3) For a period of two years after the effective date of termination of a faculty member's
contract for any of the reasons specified in Section 605 A, the institution shall not replace the
faculty member without first offering the position to the person whose employment was
terminated. The offer shall be made in such a manner that provides proof of delivery. by. —a

rethod-of-delivery-thatrequiresa-signature for-delivery—and-tThe faculty member will be given

30 calendar days after attempted delivery of the notice to accept or reject the offer.

605 C. Institutional Procedures.

The institution shall establish regulations governing termination procedures. These regulations
shall include provisions incorporating the following requirements:

(1) If it appears that the institution will experience an institutional financial exigency or needs
seriously to consider a major curtailment or elimination of a teaching, research, or public-service
program, the chancellor or chancellor’s delegate shall first seek the advice and recommendations
of the academic administrative officers and faculties of the departments or other units that might
be affected.

(2) In determining which faculty member's employment is to be terminated for reasons set
forth in Section 605 A, the chancellor shall give consideration to tenure status, to years of service
to the institution, and to other factors deemed relevant, but the primary consideration shall be
the maintenance of a sound and balanced educational program that is consistent with the
functions and responsibilities of the institution.

(3) An individual faculty member whose employment is to be terminated shall be notified of
this fact in writing. This notice shall include a statement of the conditions requiring termination
of employment, a general description of the procedures followed in making the decision, and a
disclosure of pertinent financial or other data upon which the decision was based.

(4) A reconsideration procedure shall be provided that affords the faculty member whose
employment is to be terminated a fair hearing on the termination if the faculty member alleges
that the decision to terminate was arbitrary or capricious.

(5) The institution, when requested by the faculty member, shall give reasonable assistance
in finding other employment for a faculty member whose employment has been terminated.

(6) A faculty member whose employment is terminated pursuant to this Section 605 may
appeal the reconsideration decision to the board of trustees of the constituent institution.

SECTION 606. REHREMENT-OFFACUHTYSEPARATION DUE TO RETIREMENT.

Faculty may retire in accordance with the provisions of Chapter 135 of the North Carolina General
Statutes.
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SECTION 607. FACULTY GRIEVANCE COMMTFEEFOR-CONSTHHUENTINSHIFIHONSPROCESS.

(1) The chancellor of each constituent institution shall provide for the establishment of a
faculty grievance committee. The faculty grievance committee shall be elected by the faculty with
members elected from each professorial rank. No officer of administration shall serve on the
committee. For purposes of this section, "officer of administration" shall be deemed to include
deans, department chairs and department heads.

(2) The committee shall be authorized to hear and-advise-with-respectto-theadjustmentof
grievances of members of the faculty ihe—pewer—ef—the—eemmrttee—shaﬂ—be—sele#y—te—hear

(3) "Grievances" within the province of the grievance committee's power shall include
matters directly related to a faculty member's’s terms and conditions of employment. Grievances
must be based upon a decision made by an administrator in a supervisory role over the faculty
member. The grievance must allege that the decision was in violation of federal or state law, or
UNC Policy or Regulation, or constituent institution policy or regulation and that the faculty

member was negatively affected by such decision. empleyment—status—and—mstrtutrena

(4) H-any-facultymember-hasa-grievancethefaculty-memberA faculty member who has a
grlevance may submit the grievance may—petrtren— to the faculty grievance commlttee—ﬁer—r:edress

pertment—te—t—he—ease— The grievance committee shaII deC|de whether the facts faII W|th|n the
institution’s grievance policy such that the grievance is reviewable by the committee; merita
detalled-investigation-se-that submission of a petitien-grievance shall not result automatically in
con5|deratlon or review of the grievance. an—investigation—or—detaled—consideration—of-the

(65)  The chancellor shall make the final decision on a grievance. If the decision is not in favor
of the faculty member the decision may be appealed to the board of trustees of the constltuent

decision of the board of trustees is final.

SECTION 608. STUDENTS' RIGHTS AND RESPONSIBILITIES.
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(1) The University of North Carolina System affirms that the first goal of each constituent
institution is to educate the students admitted to its programs. The freedom of students to learn
is an integral and necessary part of the academic freedom to which the University of North
Carolina System and its constituent institutions are dedicated. Each constituent institution shall
provide, within allotted functions and available resources, opportunity for its students to derive
educational benefits through developing their intellectual capabilities, encouraging their
increased wisdom and understanding, and enhancing their knowledge and experience applicable
to the effective discharge of civic, professional, and social responsibilities. No constituent
institution shall abridge either the freedom of students engaged in the responsible pursuit of
knowledge or their right to fair and impartial evaluation of their academic performance.

(2) All students shall be responsible for conducting themselves in a manner that helps to
enhance an environment of learning in which the rights, dignity, worth, and freedom of each
member of the academic community are respected.

(3) In applying regulations in the area of student discipline, each constituent institution shall
adhere to the requirements of due process as set forth in Section 502 D(3) of The Code.

SECTION 609. JURISDICTION OF THE BOARD OF GOVERNORS.
609 A. Discretionary Review.

The Board of Governors may make such inquiry and review into matters as it may from time to
time deem appropriate; provided, however, that the Board of Governors shall not review matters or
actions that are subject to separate processes under Chapter VI or any other chapter of The Code, or for
which a designated review, grievance, or hearing process has been established by the UNC Policy Manual,
including but not limited to student disciplinary matters, research misconduct matters, other employment
matters, first amendment matters, misuse of state funds reports, or audit and compliance matters.
Moreover, it is the Board of Governors expectation that campus matters will be appropriately addressed
at the constituent institution. Therefore, it is only in extraordinary circumstances, as solely determined
by the Board of Governors that the Board of Governors will exercise its discretion to review any matter
that has not first been brought to the attention of the designated institutional administrator, chancellor,
or president for appropriate review and handling.

609 B. Hearings.

The Board of Governors may in its sole discretion conduct hearings. Any hearing, whether before
the full Board or a designated standing or special committee of the Board, shall be limited to such matters
as the Board of Governors shall deem appropriate.

609 C. Transmission of Appeals

All appeals addressed to or requests for hearings by the Board of Governors, from whatever
source, shall be transmitted through the president.

SECTION 610. RIGHTS OF SPECIAL FACULTY MEMBERS

(1) Faculty members who are appointed as visiting faculty members, adjunct faculty,
lecturers, artists-in-residence, writers-in-residence or other special categories are regarded as
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“special faculty members” for purposes of The Code. Special faculty members may be paid or
unpaid.

(2) Special faculty members who are paid shall be appointed for a specified term of service,
as set out in writing in the letter of appointment. The term of appointment of any paid special
faculty member concludes at the end of the specified period set forth in the letter of appointment,
and the letter of appointment constitutes full and timely notice that a new term will not be
granted when that term expires. The continued employment of a special faculty member during
the term appointment may be made expressly contingent on items such as the continued
availability of funding from any source, on enrollment levels, or any other contingency established
by the institution, in which case the appointment letter must state such contingency.

(3) Special faculty members who are not paid may be appointed for a specified term of
service or at will. Their pay and appointment status should be set out in the letter of appointment.

(4) During the term of their employment, paid special faculty members are entitled to seek
recourse under Section 607 of The Code (relating to faculty grievances).

(5) Special faculty members, whether paid or unpaid, are not covered by Section 604 of the
The Code, and that section does not accord them rights to additional review of a decision by a
constituent institution not to grant a new appointment at the end of a specified fixed term.

SECTION 611. APPOINTMENT OF AFFILIATE FACULTY

Institutions may confer honorary academic titles to outstanding individuals who have primary
employment responsibility outside the university but provide professional expertise or contributions to
an academic program. Such honorary academic appointments are necessary to recruit and recognize
professionals, especially those in healthcare fields, to serve in critical roles such as preceptors for clinical
clerkships or experiential learning. Processes for the selection and appointment of these unpaid faculty
roles must reside outside the tenure policies and regulations of each constituent institution as these
appointments are not eligible for permanent tenure and shall not be entitled to any rights under any
other Section of this Chapter.

SECTION 6112. REVIEW OF PERSONNEL ACTIONS AFFECTING SPECIFIED EMPLOYEES EXEMPT
FROM THE NORTH CAROLINA HUMAN RESOURCES ACT (EHRA)

(1) Review Processes. Certain non-faculty employees, as described in subsection (1)(b) below
—who are exempt from the North Carolina Human Resources Act, may seek review under
procedures provided for by this section in the event that the employee is discontinued,

termlnated or dlscharged from employment or suffers other adverse persennrelemployment

. Each constituent institution
shall develop procedures appllcable to employees of the constituent institution, and the UNC
System Office shall develop procedures applicable to those of its employees who are covered by
this section. Such procedures shall, at a minimum, provide for the following:

(a) A reasonable time within which an eevered-employee or former employee may
file a request for review, after receiving notice of an employment—persennel action
covered by this section. If the employee or former employee a<cevered-persen-does not
timely file a written request for review, then the persennelemployment action is final
without recourse to any institutional review—appeal-ergrievance, review, or appeal.

BEEEeEes
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(b) Cevered—persensEmployees may seek review of personnel actions based on

allegations that:

(i)

(ii)

(iii)

Notice

(A) For senior academic and administratien-administrative officers
defined only in Section 300.1.1 I.B., for discontinuations, expiration of
term appointments, or terminations of employment with notice, such
review may be sought only upon allegations of violations of applicable
notice requirements set out in Section 300.1.1. lll.B. 1., 2., and 3., of the
UNC Policy Manual; and

(B) For other employees exempt from the North Carolina Human
Resources Act, as described only in Section 300.2.1, for discontinuations,
expiration of term appointments, or terminations of employment with
notice, such review may be sought only upon allegations of violations of
applicable notice requirements set out in Section 300.2.1 1. A., B., and C.
of the UNC Policy Manual; or

Equal Employment Opportunity and Protected Activity

(A) For the senior academic and administrative officers defined in
subsection (i) above, for violations of any provision of subsections III.D.
or E. of Section 300.1.1 of the UNC Policy Manual; and

(B) For the other employees exempt from the North Carolina Human
Resources Act defined directly above in subsection (ii), for violations of
any provision of sections V., or VI., of Section 300.2.1 of the UNC Policy
Manual; or

Discharge  for  Cause, Other Formal Discipline, Policy

Interpretation/Application

(A) For the senior academic and administrative officers defined in
subsection (i) above, for discharge for cause or other formal disciplinary
action, or for interpretation and application of a policy provision, all
pursuant to and limited by Section 300.1.1 IlIl.C. of the UNC Policy
Manual; and

(B) For the other employees exempt from the North Carolina Human
Resources Act defined above in subsection (ii), for discharge for cause or
other formal disciplinary action, or for interpretation and application of a
policy provision, all pursuant to and limited by Section 300.2.1 IV. of the
UNC Policy Manual; or

Except that for both groups such review may be sought only if the
employee alleges the discharge, formal discipline, or policy interpretation
or application was illegal or violated a policy of the Board of Governors.

(c) If the employee or former employee timely files a written request for review, the
president (as to an employee of the UNC System Office) or chancellor (as to an employee
of a constituent institution), shall ensure a process is in place so that a hearing is timely
accorded before a hearing committee.
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(d) In reaching decisions on which its written recommendations to the president (as
to an employee of the UNC System Office) or chancellor (as to an employee of a
constituent institution), as appropriate, shall be based, the committee shall consider only
the evidence presented at the hearing and such written or oral arguments as the
committee, in its discretion, may allow. The employee or former employee has the
burden of proof. In evaluating the evidence, the committee shall use the standard of
preponderance of the evidence (which is the same as the “greater weight of the
evidence”).

(2) Appeal to the Board of Trustees or Board of Governors.

(a) For employees of a constituent institution, if the chancellor concurs in a
recommendation of the committee that is favorable to the employee, the chancellor’s
decision shall be final. If the chancellor either declines to accept a committee
recommendation that is favorable to the employee or concurs in a committee
recommendation that is unfavorable to the employee, the employee may appeal within
14 calendar days after receiving the chancellor’s written decision, by filing with the
chancellor for transmission to the board of trustees a written notice of appeal, including
a brief statement of the basis for the appeal, by certified mail, return receipt requested,
or by another means that provides proof of delivery, and alleges as set out in subsection
(1)(b), above. The decision of the board of trustees is final with no further appeal.

(b) For employees of the UNC System Office, if the president concurs in a
recommendation of the committee that is favorable to the employee, the president’s
decision shall be final. If the president either declines to accept a committee
recommendation that is favorable to the employee or concurs in a committee
recommendation that is unfavorable to the employee, the employee may appeal within
14 calendar days after receiving the president’s written decision, by filing with the
president for transmission to the Board of Governors a written notice of appeal, including
a brief statement of the basis for appeal, by certified mail, return receipt requested, or by
another means that provides proof of delivery, and alleges as set out in subsection (1)(b)
above. The decision of the Board of Governors is final with no further appeal.

IPursuant to G.S. 116-11(13), and notwithstanding The Code or any other Board of Governors policy, the Board of
Governors delegates certain authorities to the president of the UNC System. See Section 200.6, Delegation Authority
to the President of the University.

2Because of the unique character and mission of the University of North Carolina School of the Arts and of the North
Carolina School of Science and Mathematics, the requirement that the institution adopt tenure policies will be
satisfied at those institutions by an employment system based on renewable contracts, which system need not
provide for the traditional faculty ranks. Wherever the phrase “tenure policies and regulations” is used in this
chapter, it shall mean, for the University of North Carolina School of the Arts and for the North Carolina School of
Science and Mathematics, the faculty employment policies of those schools. Wherever the phrase “tenured faculty”
is used in this chapter and in the Policies of the Board of Governors, it shall mean, for those schools, a faculty member
holding a fixed-term contract.

3See Footnote 1, above.

4In computing any period of time, the day in which notice is received is not counted but the last day of the period
being computed is to be counted.
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5To meet this deadline, faculty are encouraged to consider scheduling hearings during the evening, weekend, or
other non-class time. It is strongly recommended that several days and times be established for the hearing when
scheduling the first day, for the eventuality that they hearing may take two or more sessions.

5Because of the unique character and mission of the University of North Carolina School of the Arts and of the North
Carolina School of Science and Mathematics, regular faculty holding fixed-term contracts at those institutions are
entitled to the rights afforded in this section.

"Faculty at North Carolina School of Science and Mathematics shall be given notice no later than February 15 of the
reappointment year.

8Because of the unique character and mission of the North Carolina School of Science and Mathematics, when the
employment of a faculty member is to be terminated during or at the conclusion of a fixed-term contract because
of major curtailment or elimination of a teaching, research, or public-service program that is not founded upon
financial exigency, written notice shall be given no later than the November 1 prior to termination. When faculty
employment is to be terminated during or at the conclusion of a fixed-term contract because of financial exigency,
the school shall make every reasonable effort, consistent with the need to maintain sound educational programs
and within the limits of available resources, to give notice no later than the November 1 prior to termination.
Terminations at the end of a fixed-term contract for the reasons stated above in this footnote are not subject to
Section 604 of The Code, but instead are subject to Section 605.
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Redline Version

The UNC Policy Manual

The Code

100.1

Technical Corrections 01/04/21
Amended 05/25/23

CHAPTER VII - FINANCES, PROPERTY, AND OBLIGATIONS

SECTION 700. BUDGETS AND APPROPRIATIONS.
700 A. Budget Recommendations.

The Board of Governors shall develop, prepare, and present to the governor;-the-AdviseryBudget
Cemmission; and the General Assembly a single, unified recommended budget for all of publicsenior
higheredueationthe constituent institutions of the University of North Carolina. The recommendations
shall consist of requests in three general categories: (i) funds for the continuing operation of each
constituent institution, (ii) funds for salary increases for employees exempt from the State Human
Resources Act, and (iii) funds requested without reference to constituent institutions, itemized as to
priority and covering such areas as new programs and activities, expansions of programs and activities,
increases in enrollments, increases to accommodate internal shifts and categories of persons served,
capital improvements, improvements in levels of operation, and increases to remedy deficiencies, as well
as other areas. [See G.S. 116-11(9)a]

700 B. Appropriations and Allocations.

Funds for the continuing operation of each constituent institution shall be appropriated directly
to the institution. Funds for salary increases for employees exempt from the State Human Resources Act
shall be appropriated to the Board of Governors in a lump sum for allocation to the institutions. Funds
for the third category in Section 700 A, above, shall be appropriated to the Board of Governors in a lump
sum. The Board of Governors shall allocate to the institutions any funds appropriated, said allocation to
be made in accordance with the Board's schedule of priorities; provided, however, that when both the
Board and the director of the budget deem it to be in the best interest of the state, funds in the third
category may be allocated, in whole or in part, for other items within the list of priorities or for items not
included in the list. [See G.S. 116-11(9)b]

700 C. Transfers of Appropriated Funds.

The director of the budget may, on recommendation of the Board of Governors, authorize
transfer of appropriated funds from one institution to another to provide adjustments for over- or under-
enrollment or may make any other adjustment among institutions that would provide for the orderly and
efficient operation of the institutions. [See G.S. 116-11(9)c]

SECTION 701. TUITION AND FEES.

The Board of Governors shall set tuition and required fees at the constituent institutions, not
inconsistent with actions of the General Assembly, in such amount or amounts as it may deem best, taking
into consideration the nature of each institution and program of study and the cost of equipment and
maintenance; and each institution shall charge and collect from each student, at the beginning of each
semester or quarter, tuition, fees, and an amount sufficient to pay other expenses for the term. [See G.S.
116-11(7) and 116-143] Consistent with the North Carolina constitutional mandate, the benefits of the
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University of North Carolina shall be extended to the people of the state free of expense, as far as
practicable. [See N. C. Constitution, Art. IX, Sec. 9]

SECTION 702. GENERAL POWERS CONCERNING PROPERTY.
702 A. Corporate Powers.

The Board of Governors shall have the powers, relating to the acquisition, use and disposition of
property, set forth in Chapter |, Section 101 of The Code.

702 B. Statutory Powers.

Subject to applicable state law and to the terms and conditions of the instruments under which
property is acquired, the Board of Governors may acquire, hold, convey or otherwise dispose of, invest
and reinvest any and all real and personal property, with the exception of any property that may be held
by trustees of institutional endowment funds under the provisions of G.S. 116-36 or that may be held,
under authority delegated by the Board of Governors, either by a board of trustees or by trustees of any
other endowment or trust fund. [See G.S. 116-11(2)]

702 C. Transfer of Property and Obligations.

All property of whatsoever kind and all rights and privileges held by the former Board of Higher
Education and by the former boards of trustees of Appalachian State University, East Carolina University,
Elizabeth City State University, Fayetteville State University, North Carolina Agricultural and Technical
State University, North Carolina Central University, University of North Carolina at Pembroke,* University
of North Carolina School of the Arts,? Western Carolina University, and Winston-Salem State University,
as said property, rights and privileges may have existed immediately prior to July 1, 1972, are, effective
July 1, 1972, transferred to and vested in the Board of Governors. All obligations of whatsoever kind of
the former Board of Higher Education and of the former boards of trustees of Appalachian State
University, East Carolina University, Elizabeth City State University, Fayetteville State University, North
Carolina Agricultural and Technical State University, North Carolina Central, University of North Carolina
at Pembroke, University of North Carolina School of the Arts, Western Carolina University, and Winston-
Salem State University, as said obligations may have existed immediately prior to July 1, 1972, are,
effective July 1, 1972, transferred to and assumed by the Board of Governors. Any property, real or
personal, held immediately prior to July 1, 1972, by a board of trustees of a constituent institution for the
benefit of that institution or by the University of North Carolina for the benefit of any one or more of its
six institutions, shall, from and after July 1, 1972, be kept separate and distinct from other property held
by the Board of Governors, shall continue to be held for the benefit of the institution or institutions that
were previously the beneficiaries, and shall continue to be held subject to the provisions of the respective
instruments, grants, or other means of process by which any property right was acquired. All property of
whatsoever kind and all rights and privileges held by the board of trustees of the North Carolina School of
Science and Mathematics, as said property, rights and privileges may have existed immediately prior to
July 1, 2007, are, effective July 1, 2007, transferred to and vested in the Board of Governors of the
University of North Carolina. All obligations of whatsoever kind of the Board of Trustees of the North
Carolina School of Science and Mathematics as said obligations may have existed immediately prior to
July 1, 2007, are, effective July 1, 2007, transferred to and assumed by the Board of Governors of the
University of North Carolina. In case a conflict arises as to which property, rights, or privileges were held
for the beneficial interest of a particular institution, or as to the extent to which such property, rights, or
privileges were so held, the Board of Governors shall determine the issue, and the determination of the
Board of Governors shall constitute final administrative action. Nothing in The Code shall be deemed to
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increase or diminish the income, other revenue, or specific property which is pledged, or otherwise
hypothecated, for the security or liquidation of any obligations, it being the intent that the Board of
Governors shall assume said obligations without thereby either enlarging or diminishing the rights of the
holders thereof. [See G.S. 116-12]

702 D. Limitation on Exercise of Powers.

The power and authority granted to the Board of Governors with regard to the acquisition,
operation, maintenance, and disposition of real and personal property shall be subject to, and exercised
in accordance with, the provisions of Chapters 143 and 146 of the General Statutes. [See G.S. 116-13]

SECTION 703. IMMUNITIES.
703 A. Tax Exemption.

The lands and other property belonging to the University of North Carolina shall be exempt from
all kinds of public taxation. [See N. C. Constitution, Art. V, Sec. 2(3) and G.S. 116-16]

703 B. Tort Liability.

The University of North Carolina is not liable for any tort claims except as provided for by law.
[See generally G.S. 143-291, et seq., and G.S. 116-40. 2]

SECTION 704. ENDOWMENT FUND.

Each board of trustees is authorized to establish and maintain, pursuant to the requirements of
state law and such terms and conditions as the Board of Governors may from time to time prescribe,
permanent endowment funds for its institutions. [See G.S. 116-36]

SECTION 705. ANNUITY OR RETIREMENT INCOME CONTRACTS.

Notwithstanding any provision of law relating to salaries and/or salary schedules for the pay of
faculty members, administrative officers, or any other employees of universities, colleges, and institutions
of higher learning as named and set forth in The Code and other state agencies qualified as educational
institutions under 501 (c)(3) of the United States Internal Revenue Code, the Board of Governors may
authorize the business officer or agent for each constituent institution of the University of North Carolina
to enter into annual contracts with any of the faculty members, administrative officers, and employees of
said institutions of higher learning which provide for a reduction in salary below the total established
compensation or salary schedule for a term of one year. The financial officer or agent shall use the funds
derived from the reduction in the salary of the faculty member, administrative officer, or employee to
purchase a nonforfeitable annuity or retirement income contract for the benefit of said faculty member,
administrative officer, or employee. A faculty member, administrative officer, or employee who has
agreed to a salary reduction for this purpose shall not have the right to receive the amount of the salary
reduction in cash or in any other way except the annuity or retirement income contract. Funds used for
the purchase of an annuity or retirement income contract shall not be in lieu of any amount earned by
the faculty member, administrative officer, or employee before the individual’s election for a salary
reduction has become effective. The agreement for salary reductions referred to herein shall be effected
under any necessary regulations and procedures adopted by the Board of Governors. The amount by
which the salary of any faculty member, administrative officer, or employee is reduced pursuant to this
section shall not be excluded, but shall be included, in computing and making payroll deductions for social
security and retirement system purposes, and in computing and providing matching funds for retirement
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system purposes. [See G.S. 116-17]
SECTION 706. REVENUE BONDS.

The Board of Governors shall have authority, subject to such limitations and restrictions as may
be established by state law, to issue revenue bonds and special obligation bonds. Revenue bonds may be
issued for service and auxiliary facilities, student housing, student activities, physical education, and
recreation facilities. [See G.S. 116-41.1 et seq., 116-175 et seq., and 116-187 et seq.] Special obligation
bonds may be issued for the construction, renovation, improvement or expansion of any capital facilities
located or to be located at a constituent or any affiliated institution of the University for the purposes of
carrying out the mission of that institution. [See G.S. 116D-21 et seq.]

IDesignated as Pembroke State University prior to July 1, 1996.
’Designated as North Carolina School of the Arts prior to August 1, 2008.
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Chapter 100.1 - The Code
Appendix 1

Amended 11/17/22

Amended _/ /23

DELEGATIONS OF DUTY AND AUTHORITY TO BOARDS OF TRUSTEES

Pursuant to authority vested in it by the General Statutes (G.S.), and consistent with the provisions
of The Code of the University of North Carolina (The Code), the Board of Governors hereby delegates to
the boards of trustees of the constituent institutions of the University of North Carolina System the
following duties and powers:

l. ACADEMIC AND ADMINISTRATIVE PERSONNEL

A.

B.

Appointment and Compensation

Upon recommendation of the chancellor, the board of trustees of a special

responsibility constituent institution with management flexibility for personnel
appointments shall, for all positions exempt from the North Carolina Human Resources
Act except the position of the chancellor, appoint, promote, and set the compensation
for such employees consistent with the policies and salary ranges set by the Board of
Governors and the regulations and guidelines established by the Office of the President.

Personnel actions at a constituent institution, other than a special responsibility

constituent institution with management flexibility, shall be governed as follows:

a. With respect to all faculty positions with permanent tenure and aH-senrier

serairistativepesitensSAAQ positions, rarael~rice-charnsellorsprevesisdeans
and-directors of majoreducationaland public serviceactivities; the chancellor,

following consultation with the board of trustees, shall forward to the president
recommendations with respect to such appointments, promotions, and
compensation; if the president concurs in such recommendations, the president
shall forward them to the Board of Governors for approval. Notwithstanding the
requirements of this paragraph, a board of trustees may promote in rank a faculty
member with permanent tenure, upon the recommendation of the chancellor,
and without approval by the Board of Governors.

b. With respect to all faculty and administrative positions other than those
identified in subparagraph 2.a., above, and other than those subject to the North
Carolina Human Resources Act, the chancellor shall forward the chancellor’s
recommendations for appointment, promotion, and compensation to the board
of trustees; subject to applicable provisions of The Code and to such policies as
may be established by the Board of Governors, the action of the board of trustees
with respect to such personnel actions shall be final.

Discharge or Suspension

Subject to regulations of the board of trustees and consistent with applicable policies of the Board
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of Governors, all discharges or suspensions of faculty members and administrative personnel, other than
those subject to the North Carolina Human Resources Act, shall be effected by the chancellor. A
discharged or suspended employee shall have such rights of appeal from the action of the chancellor, or
the chancellor’s designee, as may be prescribed by The Code, policies of the Board of Governors, or
regulations of the board of trustees.

C. Personnel Policies

The board of trustees may adopt personnel policies authorized by or not otherwise prescribed by
state law, The Code, or policies of the Board of Governors, for personnel in all categories of university
employment. Policies adopted by a board of trustees regarding academic tenure and promotion shall be
effective upon review by the senior vice president for academic affairs and the vice president and general
counsel, and approved by the president.

D. Chancellor Selection

In the event of a vacancy in the chancellorship, the board of trustees shall establish, in
consultation with the president, a search committee composed of representatives of the board of
trustees, the faculty, the student body, staff, the alumni, the local community, and other campus
constituencies as may be appropriate. Upon the establishment of the search committee, the chair of the
board of trustees, in consultation with the president shall establish a budget and identify staff for the
committee.

The search committee, through the chair of the board of trustees, shall make a preliminary report
to the president when the committee is preparing a schedule of initial interviews. At the completion of
the campus interview process, the search committee shall recommend an unranked slate of no fewer than
two candidates to the trustees for consideration.

The board of trustees, following receipt of the report of the search committee, shall, subject to
the direction of the president, recommend an unranked slate of no fewer than two candidates for
consideration by the president in designating a nominee for the chancellorship for approval by the Board
of Governors.

Il ACADEMIC PROGRAM

The board of trustees shall be responsible for ensuring the institution's compliance with the
educational, research, and public service roles assigned to it by the Board of Governors, either by express
directive or by promulgated long-range plans of the Board of Governors.

II. ACADEMIC DEGREES AND GRADING

Subject to authorization by the Board of Governors of the nature and general content of specific
degree programs which may be offered by an institution, each institution shall determine whether an
individual student shall be entitled to receipt of a particular degree. Each institution also shall determine
what grade a student will be assigned in a particular course. No appeal from any of these decisions or any
other academic determination is allowable to the president or to the Board of Governors.

V. HONORARY DEGREES, AWARDS AND DISTINCTIONS

The board of trustees shall be responsible for approving the names of all individuals on whom it
is proposed that an honorary degree or other honorary or memorial distinction be conferred by the
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institution, subject to such policies as may be established by the Board of Governors.

V. BUDGET DEVELOPMENT AND ADMINISTRATION

On an annual basis, the board of trustees shall approve a comprehensive, “all-funds” budget of
the constituent institution for the upcoming fiscal year. The budget shall reflect estimated General Fund,
Institutional Trust Fund, and other revenues and expenditures as defined by and in a manner prescribed
by the president or the president’s designee. The board of trustees’ approval of a constituent institution
all-funds budget shall not be delegated and shall be made by the full board of trustees.

The board of trustees shall advise the chancellor with respect to the development, execution, and
administration of the budget of the constituent institution, consistent with actions by the General
Assembly and the Board of Governors.

VI. PROPERTY AND BUILDINGS

The board of trustees of a constituent institution shall be responsible, subject to policies of the
Board of Governors and all legal requirements relative to the construction of state-owned buildings, for
the following matters concerning campus capital construction projects which have been approved by the
Board of Governors and authorized by the state of North Carolina: (1) the selection of architects or
engineers for buildings and improvements requiring such professional services; (2) the approval of
building sites; (3) the approval of plans and specifications; and (4) the final acceptance of all completed
buildings and projects.?

The board of trustees shall be responsible to the Board of Governors for preparing and
maintaining a master plan for the physical development of the institution, consistent with the total
academic and service mission of the institution as defined and approved by the Board of Governors.

Any proposal involving the acquisition or disposition by an institution of any interest in real
property shall be recommended by the board of trustees to and shall be approved by the Board of
Governors; provided, that:

(a) If a proposal involves acquisition or disposition of any interest in real property other than
a leasehold, the board of trustees may authorize such a transaction with a value less than
$500,000, and the president may authorize such a transaction with a value less than $750,000,
without obtaining approval of the Board of Governors; and

(b) If a proposal involves acquisition or disposition of a leasehold interest in real property,
the board of trustees may authorize such a transaction with an annual value less than $500,000
and a term of not more than 10 years, and the president may authorize such a transaction with
annual value less than $750,000 and a term of not more than 10 years, without obtaining approval
of the Board of Governors;2 and

(c) If the president or a board of trustees of a constituent institution has been delegated
additional authority by the Board of Governors to do so under Section 600.1.3 of the UNC Policy
Manual, the president or board of trustees of a constituent institution may authorize acquisition
or disposition of an interest in real property with a value greater than that listed in paragraphs (a)
and (b), above, without obtaining approval of the Board of Governors.
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The Board of Governors, under circumstances which it considers appropriate and following notice
from it to the board of trustees, may take action necessary to effect the acquisition or disposition of an
interest in real property which is related to or which affects the institution, without receipt of a
recommendation from the board of trustees.?

All delegations of authority in this section are subject to any necessary authorizations and
approvals from state officials and agencies.

VII. ENDOWMENTS AND TRUST FUNDS

Subject to applicable provisions of state law and to such terms and conditions as may be
prescribed from time to time by the Board of Governors, each board of trustees shall be responsible for
the preservation, maintenance, and management of all properties, both real and personal, funds and
other things of value which, either separately or in combination, constitute all or any part of the
authorized endowment or trust funds, either currently in existence or to be established in the future, for
the benefit of the individual constituent institution. [See G.S. 116-11(2); 116-12; 116-36; 116-36.1; 116-
36.2]

VIII. ADMISSIONS

Subject to such enrollment levels and minimum general criteria for admission as may be
established for a constituent institution by the Board of Governors, each constituent institution of the
University of North Carolina System shall establish admissions policies and resolve individual admission
questions for all schools and divisions within the institution. No appeal concerning an individual admission
case shall lie beyond the institutional board of trustees. An appeal to the institutional board of trustees is

not required.

IX. TUITION, FEES, AND DEPOSITS
A. General Authority of Boards of Trustees

The boards of trustees of the constituent institutions other than the board of the North Carolina
School of Science and Mathematics shall cause to be collected from each student, at the beginning of each
semester, quarter, or term, such tuition, fees, and other amounts necessary to pay other expenses for the
term, as have been approved by the Board of Governors. [See G.S. 116-11(7) and G.S. 116-143]

B. Tuition and Fee Deposits

Each board of trustees shall require the payment of such advance deposits, at such times and
under such conditions as it determines are appropriate or as may be required by state law or by the Board
of Governors. [See G.S. 116-143]

C. Application Fee

Each board of trustees shall require the payment of such nonrefundable application fees, in
connection with each application for admission, as may be required by state law or by the Board of
Governors. [See G.S. 116-143]
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D. Acceptance of Obligations in Lieu of Cash

Subject to policies prescribed by the Board of Governors, the boards of trustees shall establish
regulations concerning the acceptance of obligations of students, together with such collateral or security
as may be deemed necessary or proper, in lieu of cash, in payment of tuition and fees. [See G.S. 116-143]

E. Fee Recommendations

Subject to policies prescribed by the Board of Governors, each board of trustees, in consultation
with the chancellor, shall recommend to the president the amounts to be charged at the constituent
institution for application, athletics, health services, student activities, educational and technology,
retirement of debt incurred for capital improvements projects authorized by the General Assembly,
course, and special fees. In carrying out this responsibility, each board of trustees and the chancellor shall
ascertain that the benefits of the activity or service are commensurate with the recommended fee which
is required to support the activity or service. Recommended fees should be consistent with the philosophy
set forth in the North Carolina Constitution which states that the benefits of the University of North
Carolina System should be extended to the people of the state free of expense, as far as practicable.

X. STUDENT FINANCIAL AID

All scholarships and other forms of financial aid to students which are limited in their application
to or are supported from sources generated by an individual campus shall be administered by the
constituent institution pursuant to such regulations as may be prescribed by the board of trustees and
subject to the terms of any applicable laws and to policies of the Board of Governors.

X1 STUDENT SERVICES

Each board of trustees, upon recommendation of the chancellor, shall determine the type, level,
and extent of student services (such as health care, athletic programs, and counseling) to be maintained
for the benefit of students at the institution, subject to general provisions concerning types and levels of
student services as may be prescribed by the Board of Governors.

XIl. STUDENT ACTIVITIES AND GOVERNMENT

Under such policies as may be prescribed by the Board of Governors and the board of trustees,
the chancellor shall be responsible for the regulation and approval of organized, institutionally recognized
student activities, the definition of roles and functions of any institutionally recognized system of student
self-government and student participation in the governance of any aspect of the institutional programs
and services. No appeal concerning such activities are allowable to the president or to the Board of
Governors.

X1, INTERCOLLEGIATE ATHLETICS

Subject to such policies as may be prescribed by the Board of Governors and the board of trustees,
the chancellor shall be responsible for the establishment and supervision of the institution's program of
intercollegiate athletics.

XIV. TRAFFIC AND PARKING REGULATIONS*

XV. CAMPUS SECURITY
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Subject to applicable provisions of state law and such policies as may be adopted by the Board of
Governors or the board of trustees, the chancellor shall be responsible for the maintenance of campus
security.

XVI.  AUXILIARY ENTERPRISES, UTILITIES, AND MISCELLANEOUS FACILITIES

Pursuant to applicable provisions of state law and policies of the Board of Governors, the boards
of trustees of affected constituent institutions shall have authority and responsibility for the adoption of
policies applicable to and the control and supervision of campus electric power plants and water and
sewer systems, other utilities and facilities [G.S. 116-35], and child development centers [G.S. 116-38].

1See Section 600.1.1 of the UNC Policy Manual for additional detail.

’The value of an interest in real property shall, with respect to a leasehold interest, be deemed the annual rental
value thereof.

3Board of trustees are authorized to delegate to the respective chancellors the power to authorize for the institutions
the acquisition or disposition of any interest in real property valued at less than $50,000, subject to any necessary
approval from state officials and agencies, in accordance with Section 600.1.3 of the UNC Policy Manual.
4Legislation adopted by the 1973 session of the General Assembly, on recommendation of the Board of Governors,
gave the boards of trustees broad authority in this area and superseded the authority originally granted in this
paragraph; hence it is omitted here. [See G.S. 116-44.3, et. seq.]
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Policy on Chancellor Searches and Elections

The Board of Governors adopts the following policy regarding the chancellor search and election
process.

l. Purpose. Under state law, the chancellor is the administrative and executive head of the
constituent institution of the University of North Carolina (UNC) System whose exercise of executive
authority is subject to the direction of the president.! State law requires the Board of Governors to elect
a chancellor on the nomination of the president; and the president to choose the nominee from a list of
candidates recommended by the institution’s board of trustees. ? The search for and election of a new
chancellor of a constituent institution therefore requires the participation, involvement, and collaboration
of the president, the board of trustees of the constituent institution, and the Board of Governors, each of
which performs distinct roles and functions. Within the UNC System, chancellors report to the
president. The president therefore has the primary responsibility for ensuring there is a thorough and
reliable process that reflects the needs of the institution, the System, and the state, results in a pool of
exceptionally qualified candidates, and culminates in the election of the chancellor by the Board of
Governors.

Consistent with the statutory responsibilities of the board of trustees, president, and Board of
Governors, this policy establishes requirements for the chancellor search and election process, describes
the search philosophy, and identifies the resources that shall be provided through the UNC System Office
and the constituent institutions during each search.

I. Search Roles and Process

A. President. As further described in this policy, the president or their designee shall serve
as an ex officio member of the search advisory committee. In addition, the president shall: oversee
UNC System Office staff with responsibility for managing and supporting chancellor searches,
determine search advisory committee membership, charge the search advisory committee,
develop chancellor leadership competencies, interview chancellor finalists, participate in the
reference checking process, negotiate the terms of employment for a chancellor-elect consistent
with state law and Board policy, and offer a chancellor-elect for final consideration by the Board
of Governors.

B. Board of Trustees. As further described in this policy, members of the boards of trustees
shall serve as members of the search advisory committee, shall consider candidates proposed by
the search advisory committee as potential finalists, and shall refer a final slate of candidates to
the president for additional vetting and consideration.

C. Board of Governors. The Chair of the Board of Governors or their designee and the
member of the Board of Governors designated by the Committee on University Governance to

1G.S. 116-34.
2G.S. 116-11(4).
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serve as the liaison to the constituent institution shall serve as ex officio members of the search
advisory committee. In addition, as further described in this policy, selected members of the
Board of Governors shall provide input and advice to the president on a slate of finalists and the
governors both in committee and then as the full body shall consider and vote on a proposed
chancellor-elect.

D.

E.

Search Advisory Committee

1. The president in consultation with the chair of the board of trustees shall appoint
a search advisory committee that consists of no more than 13 voting members.

2. The members of the search advisory committee shall consist of individuals
knowledgeable of the duties and responsibilities of the chancellor position and broadly
representative of the interest of students, faculty, staff, administrators, alumni, and the
UNC System.

3. The voting membership must include representatives of the board of trustees,
the faculty, the student body, the staff, and the alumni.

4. The voting membership must also include a sitting or retired chancellor from
another UNC System university with 24 months or more experience serving as a
permanent chancellor.

5. The search advisory committee shall also include as ex officio, voting members
the president (or their designee), the Chair of the Board of Governors (or their designee),
and the member of the Board of Governors designated by the Committee on University
Governance to serve as the liaison to the constituent institution.

6. The president in consultation with the chair of the board of trustees shall identify
a chair of the search advisory committee; the chair of the board of trustees may serve as
chair of the search advisory committee.

7. As further described in this policy, the search advisory committee shall work on
behalf of the president to receive the input of stakeholders; to develop in consultation
with the president a leadership statement that describes the desired qualities for the new
chancellor, including any qualities identified as Systemwide leadership pillars by the UNC
Board of Governors; to conduct interviews and consider the qualifications of candidates;
and to propose a slate of finalists for consideration of the board of trustees, who
recommends a slate to the president.

8. It is essential that the members of the search advisory committee see themselves
and function not as representatives of particular special interest groups, but as members
of a team dedicated to a single objective: the identification and recommendation of the
strongest possible candidates for the chancellorship of the institution.

Budget and Staff. Upon the establishment of the search advisory committee, the chair

of the board of trustees, in consultation with the president, shall establish a budget and identify
staff for the committee. The costs for a chancellor search are the responsibility of the constituent
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institution. This shall include the fees and expenses of any engaged outside professional search
and/or background investigation firms.

F. UNC System Office. The UNC System Office shall provide the necessary resources and
support to effectively carry out a chancellor search, including but not limited to qualified human
resources staff with expertise in executive search, logistical and administrative support to the
chair of the search advisory committee, and training materials which shall serve to orient trustees
and search advisory committee members with respect to their roles and responsibilities in the
search process. The System Office may also obtain the support of the constituent institution in
providing local logistical support to the operations of the search advisory committee.

G. Search Status. Members of the Board of Governors may elect to receive public notices of
search advisory committee meetings and chancellor search open forums.

H. Engagement of Key Stakeholders

1. The chair of the search advisory committee shall ensure that the search process
engages a broad cross-section of stakeholders to obtain well-rounded input on the
leadership statement and candidates. At the discretion of the search advisory committee
chair, such engagement could involve students, faculty, staff, alumni, community
members, and other stakeholders familiar with the needs of the institution, region, and
state.

2. The search advisory committee chair is encouraged to engage selected members
of the Board of Governors who may live within proximity to the institution or otherwise
have a particular interest in or knowledge of the institution and its mission to attend
constituent forums, candidate receptions, or other events at which candidates are
present.

3. All individuals provided the opportunity to meet with chancellor candidates on
campus will be expected to sign confidentiality agreements equivalent to that signed by
members of the search advisory committee.

l. Confidential Searches and Confidentiality

1. Consistent with state law protecting the identity of applicants®, searches for
chancellors of the UNC System shall be conducted as “confidential searches,” which shall
mean the identity of candidates, semi-finalists, or finalists shall not be disclosed to the
general public. Conducting confidential searches is intended to maximize the quality of
the candidate pool by not discouraging the interest of individuals who would not
otherwise apply in the event of a publicly disclosed candidate pool.

2. Any individual involved in the search process, including but not limited to
members of the Board of Governors, the search advisory committee, the board of
trustees, and staff, shall keep confidential all search-related records and information that
are required by law to be kept confidential. Confidential information includes, but is not

3 See G.S. Chapter 126, Article 7, G.S. 126-22 et seq.
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limited to, personnel records and information of candidates, attorney-client
communications, and closed session deliberations and information.

Il. Search Philosophy, Candidates for Chancellor, and Other Items

A Each chancellor search advisory committee and the boards of trustees for constituent
institutions shall, in consultation with the president, undertake reasonable efforts to recruit and
consider a diverse pool of exceptionally well-qualified individuals for chancellor vacancies, including
candidates with leadership experience and a track record of success in the public, non-profit, or
private for-profit sectors.

B. The Board of Governors may, in consultation with the president and with input from
constituencies across the university system, choose to identify a limited number of qualities, skills, or
attributes (“leadership pillars”) that are critical to chancellor success at any System university and that
must therefore be included in every leadership profile developed by a search advisory committee.
The Board shall revisit such leadership pillars at its discretion to ensure alignment with current
strategic priorities and the role of the chancellor.

C. In order to support proactive talent identification and succession planning efforts and to
benefit future applicant pools for the position of chancellor, the president, in consultation with the
officers of the Board of Governors, shall undertake reasonable efforts to develop potential chancellor
candidates within the UNC System and shall ensure that opportunities for chancellor vacancies are
promoted in a manner that encourages interest from well-qualified candidates who are current
residents of the State of North Carolina.

D. In keeping with Board policy, in order to avoid actual or potential conflicts of interests, no
presently serving member of the Board of Governors or a board of trustees shall be eligible to be
appointed as an acting or interim chancellor or to be considered for the position of chancellor unless
they first resign their position on said body.

V. Board of Trustees Recommendations to the President. The board of trustees, following receipt
of the report of the search advisory committee shall, subject to the direction of the president, recommend
an unranked slate of no fewer than three (3) candidates for consideration by the president in designating
a nominee for the chancellorship.

V. Consideration by the President. Once the slate of candidates is received from the board of
trustees, the president may choose to interview one (1) or more of the candidates and may include
members of his or her senior staff in the interviews, as deemed appropriate. The president may also
consider asking the appointed officers of the Board of Governors and the chair and vice chair of the
Committee on University Personnel to participate in these interviews to advise on the suitability of the
candidates and to build support for a selected finalist before advancing to the next stage of the search
process.
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VI.

VL.

Review of Candidate Qualifications and Background Investigation

A. Timing. The president shall initiate a detailed background investigation on one or more
of the candidates received from the board of trustees for determining their suitability for election
as chancellor.

B. Scope. Any candidate presented to the Board of Governors for election as chancellor
must have had a completed background investigation that includes but is not limited to
verification of prior work history and educational credentials, confirmation of most recent total
compensation, reference checks, criminal background check, credit check, civil litigation check,
and scans of relevant social media and news media references applicable to the candidate. This
investigation may address any other issues deemed of relevance to the president to confirm the
candidate’s suitability to serve as a chancellor.

C. Review of Results. The final results of this background investigation shall be reviewed by
the president, appropriate members of the president’s senior staff, the officers of the Board of
Governors, and the chair and vice chair of the Committee on University Personnel. This
information may be shared with other members of the Board of Governors only with the direct
authorization of the chair and the president when deemed necessary for the proper conduct of a
search.

Nomination to the Board of Governors. Following interviews and successful completion of an

appropriate background investigation, the president may either identify one candidate for nomination to
the Board of Governors or return the slate to the board of trustees with instructions for further action.

VIII.

Negotiation of Terms and Conditions of Appointment. The president shall consult with the Board

of Governors officers and the chair of the Committee on University Personnel about the president’s
proposed nomination and negotiation of conditional terms and conditions of appointment. The
negotiated terms and conditions may include: compensation (including base salary, consistent with the
Board of Governors approved market salary ranges), retirement plan participation; deferred
compensation incentive and retention plans; stipends, and allowances.

IX.

Election of the Chancellor

A. The Board of Governors shall vote on the president’s nominee and the proposed terms
of appointment.

B. All the members of the Board shall have no less than seven (7) calendar days to review
written materials for the proposed candidate for chancellor-elect prior to being asked to vote on
said nomination.

C. Prior to being considered by the full Board of Governors, the Committee on University
Personnel shall convene to consider and make a recommendation concerning the president’s
nomination and the proposed terms and conditions of appointment, including the elements of
any employment contract. The Committee on University Personnel meeting shall be scheduled
so as to reasonably accommodate participation by Board of Governors members in person or by
telephone.
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D. Any Board of Governors member who shall have a concern regarding the veracity or
accuracy of any element of a candidate’s background for chancellor shall address such concern
directly to the president. The president shall have the responsibility to investigate and follow-up
on such concerns with the Board of Governors in a timely manner.

E. The chancellor-elect shall not be physically present at any Board meeting at which such
vote shall be undertaken.

Other Matters

A Effective Date. The requirements of this policy shall apply to all chancellor searches,
except that the amendments to the policy adopted by the Board of Governors on XX/XX 2023,
shall be effective only for those chancellor searches that commence after XX/XX 2023.

B. Relation to State Laws. The foregoing policies as adopted by the Board of Governors are
meant to supplement, and do not purport to supplant or modify, those statutory enactments
which may govern or relate to chancellor searches.

C. Regulations and Guidelines. These policies shall be implemented and applied in

accordance with such regulations and guidelines as may be adopted from time to time by the
president.
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