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The Board of Governors establishes the salaries of chancellors
and designated senior administrative officers, within salary
ranges set by the Board, consistent with the terms of its
policy on Senior Administrative Officers (see Attachment A).

An amendment to that policy, dated April 21, 1995, authorized
the Board of Trustees of each constituent institution to
recommend and, subject to the approval of the President and
the Board of Governors, to implement a salary supplement for
the chancellor with non-state funds provided from institution-
related foundations in an amount not to exceed one-third of
the chancellor’'s state-appropriated base salary. To date, six
institutions have utilized that authorization to supplement
the salaries of chancellors.

The Board now intends to seek increases in the state-
appropriated base salaries for all chancellors to levels that
ultimately will eliminate the need for such salary
supplements, while maintaining a strong competitive position.
In order to begin gradually reducing dependence on such
supplements, the Board amended its policy on November 8, 1996,
to provide that the maximum permissible supplement be
calculated thereafter on the basis of the state-appropriated
base salary for 1996-1997.

On July 11, 1997, the Board further amended its policy to
accomplish the goal of relying solely on state funds to
achieve and maintain competitive salaries for chancellors.
That modification and the timeframe for its implementation are
indicated by the underlined portions of item 3 entitled
“Compensation® of the attached copy of the Board policy for
Senior Administrative Officers (which appears as Section III-
A-1 in the Administrative Manual of The University of North

Carolina).

Molly Corbett Broad
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Adopted 11/14/86
Amended 2/18/94
Amended 4/21/95
Amended 11/8/96
Amended 7/11/97

SENIOR ADMINISTRATIVE OFFICERS

The duties and responsibilities of the President and the Chancellors, and of their respective senior staff
members, and their relationships to one another, to the Board of Governors, to the Boards of Trustees,
and to all other officers and agencies within and without the University are set forth in Chapter Five of
The Code of The University of North Carolina. To complement the provisions of Chapter Five and
further to clarify these duties, responsibilities, and relationships, the following regulations are adopted
by the Board of Governors:

1. Definition of "Senior Administrative Officers"

Senior administrative officers of The University of North Carolina consist of the President [N.C.G.S.
116-14(a)]; those members of the presidential staff designated as senior administrative officers and
elected by the Board of Governors on nomination of the President [N.C.G.S. 116-14(b)]; the
Chancellors of the constituent institutions [N.C.G.S. 116-11(4)]; and the vice chancellors, provosts,
deans, and such other officers of equivalent rank and responsibility as may be designated by the Board
of Governors as senior academic and administrative officers of the constituent institutions [N.C.G.S.

116-11(5)].

2. Appointments and discontinuation of appointments of senior administrative officers

All senior administrative officers are employed in their administrative positions pursuant to these
policies. No contract or other writing (except for the Code) may vary these terms, nor may any oral
agreement modify these provisions. The appointments of all senior administrative officers are subject to
the approval of the Board of Governors, or of such other officers or agencies of the University as the
Board of Governors may designate by delegation of authority. Such officers do not have tenure in their
administrative positions. They serve at the pleasure of their employer and are not appointed to serve for
specified periods of time. "Employer” in this context means, respectively, the official or entity
designated in paragraphs a. through d., below. The continuance of these administrators in office
therefore is at all times subject to determination by the appropriate authority, as follows:

a. The President’s continuance in office is determined by the Board of Governors.

b. The continuance in office of members of the President's senior staff is determined by
the President.

c. The continuance in office of the Chancellor of a constituent institution is determined by
the Board of Governors, which may act to terminate such an appointment upon its own
initiative or upon recommendation of the President. The Board of Governors in all
instances shall consult the appropriate Board of Trustees prior to terminating the
appointment of a Chancellor.

d. The continuance in office of vice chancellors, provosts, deans and other senior academic
and administrative officers of the constituent institutions shall be determined by the
Chancellor of the institution; however, these officers may have recourse from the
Céh;ncellor's action to the appeal of grievances set forth in Section 501C(4) of The

ode.
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e. Notwithstanding the provisions of b. and d. above, the Board of Governors, in
accordance with the provisions of Section 501B(6) of the Code, reserves the right to
initiate action to terminate appointment of those officers when it deems such action to
be necessary in the best interests of the University.

Senior academic and administrative officers of a constituent institution are subject to the direction and
control of the Chancellor and serve at his pleasure. They are employees at will; thus, the Chancellor
may not purport to confer on any such officer a period of employment of fixed duration or otherwise
confer any property interest in such employment. However, such an officer may be appointed to a
period of employment not to exceed a specified number of years, so long as the instrument
accomplishing such an appointment states clearly that the incumbent officer is subject to removal at any
time, during that period, at the option of the Chancellor.

Tenure status as a member of the faculty of a constituent institution, held concurrently by any senior
administrative officer of the University, is separate and distinct from the administrative office, and such
tenure status is governed by the provisions of Chapter Six of The Code and by the tenure policies of the
relevant constituent institution. Those tenure policies have no bearing upon and do not govern the
administrative appointments covered by these policies.

3. Compensation
The compensation of senior administrative officers shall be set by the Board of Governors.

The Board of Governors will establish salary ranges for all senior academic and administrative officers
as defined in section 1 above. The salaries of all senior academic and administrative officers will be set
by the Board within these ranges. The base salaries of the chancellors paid from state sources will be
set within the established ranges, but upon the recommendation of the President and approval of the
Board of Governors salaries of the chancellors may be supplemented from non-state funds provided by
institution-related foundations by amounts up to one-third of the respective state-funded base salaries
authorized for the chancellors for the 1996-1997 fiscal year, provided that any supplements and benefits
will be first transferred to the institution and paid by the institution.

To further accomplish the goal of relying solely on state funds to achieve and maintain competitive
salaries for chancellors, the Board has adopted the following provisions:

a That the 10 institutions which have not received previous approval by the Board of
Governors to supplement their chancellors” salaries from non-state funds may not now
do so.

b. That state funds be substituted incrementally for existing private supplements over a

period of five years starting with the 1997-1998 academic year, so that, by the academic
year 2001-2002, all salaries of all chancellors would be funded using state funds only.

c That during the same five-year period non-supplemented chancellors’ salaries be built
up incrementally using state funds to address disparities between augmented and
unaugmented salaries and to maintain competitive salaries for the position of chancellor.

d That the minimums and maximums of the salary ranges for chancellors be increased

annually during this period to maintain salary levels competitive with those of chief
executives at comparable peer institutions.

No chancellor and no senior academic and administrative officer may be paid, in addition to his or her
salary as established pursuant to the foregoing requirements, for any services rendered to any
institution-related foundation, endowment, or other University-related enterprise.





