THE UNIVERSITY OF NORTH CAROLINA

OFFICE OF THE PRESIDENT

ADMINISTRATIVE MEMORANDUM

SUBJECT Average 15-Hour Requirement for Full-Time Undergraduates ~NUMBER 345
DATE May 10, 1994

This memorandum sets annual goals and establishes guidelines for campuses to
be in compliance with the Board's 1993 Plan to Improve Graduation Rates and to meet
the Board's expectation that undergraduates enroll in at least 15 semesters hours per term
in order to graduate in four years. These annual goals and guidelines will also put each
campus in compliance with Section 89 (a), Senate Bill 27, of the 1993 Session Laws
which states:

In order to monitor institutional progress in meeting the
expectation of Item 1 of the "Plan to Improve Graduation
Rates in the University of North Carolina" that full-time
undergraduates will take an average of 15 semester hours
per term, the Board of Governors shall require constituent
institutions to set a goal of increasing to 15 the average
number of credit hours per term taken by full-time
undergraduates. This goal shall be met systemwide and by
each constituent institution no later than December of
1997. The Board shall instruct all institutions to report on
their progress in meeting their goals in their annual
assessment reports. The Board shall require those
institutions failing to make timely progress to submit
special reports identifying additional steps to be taken. The
Board shall report annually by April 1 to the Joint
Legislative Education Oversight Committee on the
progress of each constituent institution in meeting these
goals.

It should be noted that neither the Board's expectation nor this requirement changes the
definition of a full-time undergraduate courseload from 12 to 15 credit hours, nor do they
require that every full-time undergraduate carry 15 or more credit hours. Instead, they
require that the courseloads of full-time undergraduates average at least 15 credit hours.
Monitoring of the legislative requirement will be based on all regular session degree-
creditable and remedial course hours taken by degree-seeking undergraduates as reported
on your institution's fall and spring Student Data Files.

Reporting Schedule

The Board is required to report annually each spring on the progress of each
institution in meeting its December 1997 goal. In order to include the most current data
in the annual report, while at the same time allowing sufficient time for responses from
campuses not meeting goals to be prepared and summarized, the following schedule will
be followed.



An average annual credit hour count for full-time undergraduates will be
calculated in November of each year. It will include the credit hours reported on the
spring and fall Student Data Files of that calendar year (not academic year). After the
November calculation is made, any institution whose count is below its annual goal will
be asked to report by the end of the following January on corrective steps to be taken in
the new calendar year. Following receipt of the campus reports, a report will be prepared
for Board approval and for submission to the Legislature before April 1.

Use of calendar year, instead of academic year, data is dictated by the December
1997 deadline for achieving the 15-hour average and by the need to file annual reports,
subject to Board review and approval, before April 1 of each year. It will permit us to
include spring 1997 and fall 1997 data in our final calculation.
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Attached to this memorandum is a table entitled UNQ Board of Governors Rgpg
n_Aver i T Full-Tim kin ndergr

required by Section 89 (a), Senate Bill 27, 1993 Sgsglgn Laws). It presents data on
average annual credit hour counts for UNC institutions in 1993 (based on spring '93 and
fall '93 data). It also presents annual goals for each institution between 1993 and 1997.
Institutions above the 15-hour average in 1993 are required to maintain an average of 15
hours or more in each of these years.

g g~

Z i 7
C. D. Spangler, Jr.




"pepnjoxa st YSON '€66} = €6, Ife} pue g6, Buuds
“Ba ‘1edh yoes Jo S18}50WaS Iley pue Buuds ayy ul psjjoiue syuspnls Uo paseq ale sabelsAe peojesINOd [enNdyY 810N

¥6-£-5/9001V"1sIsiad/buluueld vD-ONN

00'S} mvmi mmm.S Wmi WR.E [elol ONN
00'Gl 1667 | 18671 L6V 196°¥ 1 NSSM
00'Gl 100'} 100°S1 100G 1 19L°GL NOM
00'G1 1987 | 2L vl 185Vl ISPyl M-ONN
00°'S 1 26V el 9Lt 1891 5-ONN
00'Gl 128yl WopL o' vL 621 D-ONN
00°'G1 8l LYl "oyl o ad HO-ONN
00°S} 12671 S8V 18L°v1 VA 4! V-ONN
00'S1 '66° 1 '86° 1 126'7L '96°¥ 1 NSsd
00°Gl IS6'v) '06'v1 'S8y gyl NSON
00°G} '00°G1 '00°S1 '00°G1 \LLGL NOON
00°'St '00°G1 100°G1 100°G1 'SG'G1 18VON
00°SL 188V | 197yl 1591 fend! NS4
00°'StL 100G} 100°G1 100°SH 116G} Nso3
00'St 196'¥ | 126V 188'v1 IS8Y1 Nno3
00°'St 1261 LR iLLYL 0L L NSy
) lenoy  ijeon [enloy  ijeon [enpy  ijeon lenioy  ijenjoy uonnisu|
1661 _ 9661 | G661 | v661 m £661

(sme uoissag €661 ‘L2 I1'G 2leuas ‘()68 uonoas Aq palinbal sy)

Aq uaye] sinoH upas) abesaAy uo Hoday SI0UIBAOY) JO pieog INN

sajenpeibiopun bunjeag-aaibaqg awi]-jin4





