THE UNIVERSITY OF NORTH CAROLINA

OFFICE OF THE PRESIDENT

ADMINISTRATIVE MEMORANDUM

SUBJECT Procedure for terminating programs NUMBER 85
DATE 8/24/77

I am sending you the attached procedure for termination of programs,
which was adopted by the Board of Govermors on August 22, 1977.

This procedure constitutes a designation of the Plarning Committee
as the Board's agency to hear contested decisions to terminate programs.

The Code, Section 605A, provides for the instance where on his
own initiative, a Chancellor undertakes a major curtailment or termi-
nation of a program. He is required to consult with the administrative
officers and faculty of the institution by Sec. 605C(1l), and his
action is subject to the concurrence of the President and approval
of the Board of Govermors.

The termination procedure established in this text, however, is
entirely separate from the one just noted and applies to these instances
where on the initiative of the President or of the Planning Committee,

a program is to be terminated. This procedure is beyond the control

of the Chancellor (except as an adviser to the President and the
Planning Committee). This procedure makes no provision for the termi-
nation of the employment of individual faculty members, only of programs.
It would be a matter for the Chancellor's decision whether the termi-
nation of a program on his campus would have the effect of making the
services of one or more faculty members unnecessary. He would then
follow procedures appropriate to the case in making his decisiom.

William Friday, Presider)t

Attachment
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1.

G.S. 116-11(3) provides as follows:

The Board [of Governors] shall determine the functions,
educational activities and academic programs of the constituent
institutions. The Board shall also determine the types of degrees
to be awarded. The powers herein given to the Board shall not be
restricted by any provision of law assigning specific functions or
responsibilities to designated institutions, the powers herein
given superseding any such provisions of law. The Board, after
adequate notice and after affording the institutional board of
trustees an opportunity to be heard, shall have authority to
withdraw approval of any existing program if it appears that the
program is unproductive, excessively costly or unnecessarily
duplicative. .

When the President determines that he should recommend to the
Committee on Educational Planning, Policies, and Programs that a
program be terminated, or when the Committee on its own initiative
tentatively determines that a program should be terminated, the
President shall give written notice of that determination to the
Chancellor and Chairman of the Board of Trustees of the affected
institution, notifying them that, if they request it, they will be
given a hearing on the matter before the Committee. The Chancellor
and Chairman may bring to this hearing such administrative staff
members and faculty members as they may deem useful in representing
the institution.

If a hearing is requested by the institution, the Chancellor shall
so notify the President within 30 days after receipt of the notice
of determination to terminate and opportunity for hearing. If
either the Chairman or the Chancellor intends to object to the
proposed program termination, he shall, not later than two weeks
prior to the hearing, file with the President a written statement
of reasons why in his opinion the program should not be teﬁminated,

together with such supporting data as he may wish to provide. The

President shall transmit this material to the Committee.
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4. After hearing the Chancellor and Chairman of the Board of Trustees,
if a hearing is requested, the Committee shall make its decision and,
if its decision and recommendation to the Board of Governors are for
program termination, the Committee shall include in its report a
summary of the objections, if any, that were filed by the Chancellor
or Chairman with respect to the recommended program termination.

5. The foregoing procedure is in addition to and not in lieu of

procedures for the termination of programs on the initiative of

a Chancellor.

Adopted by the Board of Governors

22 August 1977





