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Disposition of Property by Ground Lease and Disposition by Demolition 
(Historic Warehouse District) – East Carolina University 

ISSUE OVERVIEW 
East Carolina University proposes to enter into a 25-year ground lease with two 25-year and one 
24- year options-to-renew for up to 13.7 acres, which includes the remaining 7.31 acres in Leasing
Zone 1 of the Warehouse District and 6.39 acres in Leasing Zone 2. The length of this lease is
consistent with the 99-year “estate for years” transaction previously authorized for three adjacent
properties in the historic warehouse district involving the same developer. The Board of Governors
approved the “estate for years” transaction for the three historic parcels in January 2020.

The parcels to be leased to the developer would vary throughout the term of the lease but would 
not exceed 16.2 acres at any time. The lease rate will be calculated based on the current assessed 
land value. The annual lease payments would be set based on the acreage to be leased with a cap 
rate of 4.75 percent for years one to five. Beginning in year six, the rate is increased annually by 1.5 
percent for inflation. All parcels to be leased would be the remaining property located in Leasing 
Zone 1 and Leasing Zone 2 as shown in the attached materials. The proposed lease rates for each 
parcel are also included. All parcels are located on the East Carolina University Millennial Campus 
Warehouse District. Funds received from the lease will be deposited into the Millennial Campus 
Fund. 

East Carolina previously received Board approval on January 17, 2020, to dispose of three properties 
in the Historic Warehouse District through an “estate for years” transaction, and Board approval on 
July 23, 2020 to ground lease up to 2.5 acres in Leasing Zone 1. The current request would amend 
the previous ground lease request to include all property designated in Leasing Zone 1 and Leasing 
Zone 2. 

East Carolina University also proposes to demolish up to eight existing structures in Leasing Zone 1 
and Leasing Zone 2 as required by the developer to support future development. The eight structures 
include the following: 

- Building #1 located at Clark Street & 11th Street is a ±10,126 SF brick & aluminum building built
in 1915 in good condition.

- Building #2 located at 1101 Clark is a ±6,920 SF metal building built in 1993 in good condition.
- Building #3 located at 375 W. Eleventh Street is a ±12,825 SF metal building built in 2000 in

good condition.
- Building #4 located at 1150 S. Greene Street is a ±10,400 SF metal building built in 1998 in good

condition.
- Building #5 located at 1104 Clark Street is a ±21,200 SF metal building built in 1983 in good

condition.
- Building #6 located at 1104 Clark Street is a ±9,258.59 metal building built in 1984 In good

condition.
- Building #7 located at 1104 Clark Street is a ±103,000 SF metal building built in 1994 in good

condition.
- Building #8 located at 223 W. Tenth Street is a ±8,158 SF brick building built in 1925 in poor

condition.
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These two property matters are in support of the continued development and the historic building 
restoration currently underway on the ECU Millennial Campus through their developmental partner 
Pacesetter Land Company. 
 
The disposition by ground lease was approved on November 12, 2021 by the East Carolina University 
Board of Trustees. 
 
RECOMMENDATION 
It is recommended that the Board of Governors approve the disposition of property by ground lease 
and demolition of up to eight structures. 
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Rev. 10/01 

Original and one copy to State Property Office 

STATE OF NORTH CAROLINA 
DEPARTMENT OF ADMINISTRATION 

DISPOSITION OF REAL PROPERTY 

Institution or Agency: East Carolina University Date: November 12, 2021

The Department of Administration is requested, as provided by GS § 146-28 et seq., to dispose of the real property
herein described by purchase, lease, rental, or other (specify). Demolition

This disposition is recommended for the following reasons:
Demolition is needed to support the Historic Building Renovation project on 
Millennial Campus of East Carolina University. Site to be ground leased to 
Pacesetter Land Company, LLC. 

Description of Property: (Attach additional pages if needed.)

Building #I located at Clark Street & 11th Street is a ±10,126 SF brick & aluminum 

building built in 1915 in good condition. 

Building #2 located at 1101 Clark is a ±6,920 SF metal building built in 1993 in good 

condition. 

Building #3 located at 375 W. Eleventh Street is a ±12,825 SF metal building built in 

2000 in good condition. 

Estimated value:
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If deed is in the name of agency other than applicant, state the name:

Rental income, if applicable, and suggested terms:
NIA 

Funds from the disposal of this property are recommended for the following use:
NIA 

(Complete if Agency has a Governing Board.) 

Action recommending the above request was taken by the Governing Board of Trustees and is recorded in the
minutes the,eof on November 12. 2021 (dat,) 

0/)J r:? Signature: � /'). �
Philip Rogers 
Chancellor 

APPENDIX F



APPENDIX F



APPENDIX F

CARRAWAYC
Text Box
Leasing Zone 1

CARRAWAYC
Text Box
Leasing Zone 2

CARRAWAYC
Text Box
ECU Life Sciences

CARRAWAYC
Callout
Building #1

CARRAWAYC
Callout
Building #2

CARRAWAYC
Callout
Building #3

CARRAWAYC
Callout
Building #4

CARRAWAYC
Callout
Building #5

CARRAWAYC
Callout
Building #6

CARRAWAYC
Callout
Building #7

CARRAWAYC
Text Box
Severance

CARRAWAYC
Callout
Building #8

CARRAWAYC
Text Box
Intersect East Historic Properties, LLC

CARRAWAYC
Text Box
Prizery

CARRAWAYC
Text Box
Stemmery

CARRAWAYC
Callout
The Hammock Factory

CARRAWAYC
Polygon

CARRAWAYC
Callout
1 acre ground lease



Revised Offer
Parcel Numbers Addresses Zone Acres Andy Piner Coastal ECU ESC ECU

18883, 82507, 82508 Greene St 1 1.64     1,207,000       1,315,000       1,315,000       1,173,000       1,244,000       
23713 1101 Clark St 1 2.31     1,142,000       2,170,000       2,170,000       1,652,000       1,911,000       
06869 & 07809 1100 S Washington St 1 2.37     1,172,000       1,914,000       1,914,000       1,718,000       1,816,000       
03737 223 W 10th St 1 1.91     1,414,000       1,686,000       1,686,000       1,576,000       1,631,000       
01872 1003 Clark St 1 1.58     693,000          1,781,000       1,781,000       1,200,000       1,490,500       
09098, 13099 Clark St 2 6.39     2,852,000       2,200,000       2,852,000       2,500,000       2,676,000       

16.20   8,480,000       11,066,000     11,718,000     9,819,000       10,768,500     

Revised ECU
Offer

MV per Acre
ZONE 1 9.81     5,628,000       8,866,000       8,866,000       7,319,000       8,092,500       824,924          
ZONE 2 6.39     2,852,000       2,200,000       2,852,000       2,500,000       2,676,000       418,779          

16.20   8,480,000       11,066,000     11,718,000     9,819,000       10,768,500     664,722          

Terms:
99 years, unless shorter length requested by ESC
4.75% cap rate
1.5% inflation rate to begin 5 years from date first ground lease signed

Initial OffersAppraised Valuations
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Ground Lease Financial Terms
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