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Steering Committee
• Dr. Warwick Arden, Executive Vice Chancellor and Provost, NC State University
• Dr. Karrie Dixon, Chancellor, Elizabeth City State University

• Dr. Phil Dubois, Chancellor, UNC Charlotte (retired)
• Dr. David A. Hofmann, Senior Associate Dean for Academic Affairs, Kenan Flagler School of Business,

UNC-Chapel Hill
• Dr. Kevin L. James, Dean, College of Business and Economics, North Carolina A&T State University

• Dr. Jose Sartarelli, Chancellor, UNC Wilmington
• Dr. Kimberly van Noort, Senior Vice President for Academic Affairs and Chief Academic Officer, UNC

System

• Matthew Brody, Senior Vice President for Human Resources, UNC System (ex officio)
• Lynn Duffy, Senior AVP for Leadership Development and Talent Acquisition, UNC System (ex

officio)
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Module 1: UNC-Chapel Hill
Leadership at the Executive Level
Session 1: Leadership vs Management
Session 2: Self & Other Awareness
Session 3: Inquiry & Advocacy

Highlights:
• Interactive online modules
• Virtual fireside chat with President Hans
• System Office guest speakers
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Module 2: North Carolina A&T
Leading Teams
Day 1: Leading Others – Teams & Communication
Day 2: Leading Others – Influence and Change

Highlights:
• Interactive virtual sessions over two days
• Build self-awareness of interpersonal and team dynamics
• Interactive theater experiential learning – “The Perfect Fit”
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Module 3: UNC Charlotte
Leading the Institution
Day 1: Navigating Context
Day 2:  Strategic Communication

Highlights:
• Understand North Carolina, local community, System, and institutional contexts and key

issues facing higher education
• Strategies for delivering key messages including communicating during crisis
• Leveraging opportunities for building partnerships
• UNC System leaders as guest speakers
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Team and Individual Coaching
• Executive coaching is offered through out the program in collaboration

with The Swain Center for Executive Education & Economic
Development  at UNC Wilmington

• Participants receive 360 feedback using Center for Creative Leadership
Executive Benchmarks

• Individual development plans customized for each participant with
manager input
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Cohort 1 Participants
Afua Arhin, FSU
Bradley Ballou, UNCW
George Battle, UNC-Chapel Hill
 J. Lee Brown, FSU
 Julie Byerley, UNC-Chapel Hill
Drake Fowler, The North Carolina 

Arboretum
Alyn Goodson, ECSU
 Jim Harper, NCCU
Laura Herndon, UNCA
 Jesh Humphrey, UNCC
Esther Leerkes, UNCG

Stephanie Luster-Teasley, NCA&T
Constance Mallette, WSSU
Bethany Meighen, System Office
Anthony Nelson, NCCU
Sherine Obare, NCA&T
 Jaime Raynor, WCU
Engle Revels, UNCP
Shun Robertson, System Office
Susan Scott, PBS NC
 Julie Smith, NCSU
 Jennifer Troyer, UNCC
 Jeff Whitworth, UNCG
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Afua Arhin
Interim Dean
College of Health, Science and 
Technology
Fayetteville State University
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Bradley Ballou
Chief of Staff
University of North Carolina 
at Wilmington
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George Battle III
Vice Chancellor
for Institutional Integrity
and Risk Management
University of North Carolina 
at Chapel Hill
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J. Lee Brown III
Interim Provost
and Vice Chancellor
for Student Affairs
Fayetteville State University
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Julie Byerley
Vice Dean
for Academic Affairs
and Chief Education Officer.
Currently serving as Interim 
Dean of the UNC Adams 
School of Dentistry
University of North Carolina 
at Chapel Hill
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Drake Fowler
Deputy Executive Director
The North Carolina 
Arboretum
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Alyn Goodson
Vice Chancellor
for Operations
and General Counsel
Elizabeth City State University
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Jim C. Harper II
Chair
Department of History
North Carolina
Central University
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Laura Herndon
Associate Vice Chancellor
for External and University 
Relations
University of North Carolina 
at Asheville
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Jesh Humphrey
Vice Chancellor
for Institutional Integrity
and General Counsel
University of North Carolina 
at Charlotte
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Esther Leerkes
Associate Dean for Research, 
Health and Human Sciences
University of North Carolina 
at Greensboro
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Stephanie
Luster-Teasley
Vice Provost for 
Undergraduate Education
North Carolina A&T
State University
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Constance Mallette
Vice Chancellor
and Chief Financial Officer 
Winston-Salem
State University
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Bethany Meighen
Vice President
for Student Affairs
UNC System Office
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Anthony Nelson
Dean,
School of Business
North Carolina
Central University
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Sherine Obare
Dean,
Joint School of Nanoscience 
and Nanoengineering
North Carolina A&T
State University
University of North Carolina 
at Greensboro
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Jamie Raynor
Interim Vice Chancellor
for Advancement
Western Carolina University
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Engle Revels
Director of Admissions
University of North Carolina 
at Pembroke
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Shun Robertson
Senior Associate Vice 
President for P20 Policy
and Programs
UNC System Office
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Susan Scott
Chief Growth Officer
PBS North Carolina
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Julie Smith
Assistant Vice Chancellor
for External Affairs, 
Partnerships and Economic 
Development
North Carolina
State University
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Jennifer Troyer
Dean and Professor,
Belk College of Business
University of North Carolina
at Charlotte
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Jeff Whitworth
Associate Vice Chancellor
for Enterprise Infrastructure 
and Chief Technology Officer
University of North Carolina 
at Greensboro
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Cohort #1
Experience Descriptors
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Cohort #2

• Cohort #2 named in May
• Orientation: June 15, 2021
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