
 

Disposition of Property by Ground Lease (Warehouse District) – East Carolina 
University 

 
ISSUE OVERVIEW 
East Carolina University proposes to enter into a 25-year ground lease with two 25-year and one 24-
year options-to-renew for up to 2.5 acres in Leasing Zone 1 of the Warehouse District. The length of 
this lease is consistent with the 99-year “estate for years” transaction previously authorized for three 
adjacent properties in the historic warehouse district involving the same developer. The Board of 
Governors approved the “estate for years” transaction for the three historic parcels in January 2020.  
 
The parcels to be leased to the developer would vary throughout the term of the lease but would 
not exceed 2.5 acres at any time. The lease rate will be calculated based on the current assessed land 
value. The annual lease payments would be set based on the acreage to be leased with a cap rate of 
4.75% for years 1 to 5. Beginning in year 6, the rate is increased annually by 1.5% for inflation. All 
parcels to be leased would be located in Zone 1 as shown in the attached materials. The proposed 
lease rates for each parcel are also included. All parcels are located on the East Carolina University 
Millennial Campus Warehouse District. Funds received from the lease will be deposited into the 
Millennial Campus Fund. 
 
The disposition by ground lease was approved on June 18, 2020 by the Board of Trustees of East 
Carolina University. 
 
It is recommended that the Board of Governors approve the disposition of property by lease. 
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