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Our Innovator’s Dilemma
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Evolutionary vs Transformative Change
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Evolutionary vs Transformative Change



Why Do This? – Possible Goals

1. Revenue growth

2. Reduce costs

3. Growth in digital learning (partial or full)

4. Increase in student success (graduation rate)

5. Reach underserved populations (rural, military, out-of-state)

6. Employer\county economic needs

7. Growth in traditional students (digital is a pipeline)

8. Future proof system against new environment\competitors

9. Create reputation of system as leading edge
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Possible Outcomes

• Disruption\Change 
o Impact on teaching & learning process

o Administrative process

o Funding models

o Culture & Climate of institutions

o Anxiety within faculty & staff

• Efficiency
o Master (common) courses

o Shared services (instructional designers, IT)

• Effectiveness
o Student success

o Course\program redesign

o Born digital
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Possible Investments

• Specialized faculty

o Course design faculty (Knowledgeable but $$$$)

o Teaching faculty (Expert instructors and less $)    

• Specialized staff

o Instructional designers

o Technology support

o Advisors\mentors

• Best-of-breed IT infrastructure

• Program\course selection – meeting needs of employers and 
counties

• Program\course development – Born Digital

• Centralized vs decentralized control
12



IS  THERE A OPPORTUNITY FOR THE 
UNC SYSTEM?
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• The growth in “online” in recent years is as much about the opportunity in blended as it is in 

100% online programs; institutions must consider a coordinated approach to digital learning in 

order to ensure maximum access, flexibility and efficiency

‒ Relative to select peer institutions, UNC has seen limited growth in online

‒ UNC’s relatively decentralized approach to offering online programs may limit the campus’ 

ability to increase access and flexibility for students

• The adult learner population represents a significant opportunity; however, serving this 

population requires specialized competencies and offerings

‒ UNC is under-weight in serving this population

‒ Corporate / employer partnerships and alternative credentials are critical

• There are a number of institutions that have achieved significant scale serving adult learner 

populations that may offer interesting case studies and examples

Some Observations by Tyton Partners 

UNC’s online growth options span opportunities to better serve its 

existing market with partner / build scenarios as well as opportunities 

to serve new learners and markets through buy scenarios
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Institutional Comparisons
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Undergrad Degree / Certificate-Seeking Enrollment Growth (2012-2016)

A national exclusively 

online program strategy 

can be accomplished 

via build or partner

Blended is 

critical for 

serving regional 

students

Multi-institution systems’ success is driven by 

funding model, governance and structure
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Note: Penn State System’s age breakdown is from 2015 data as it is latest reported in IPEDs
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Split

Institutional Comparisons
UNC has an opportunity to attract more adult learners



MAJOR COMPETITIVE FORCES
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• Traditional Universities

• Corporations Enter the Market

• The 800 lbs. Gorilla







TRADITIONAL UNIVERSITIES

Evolutionary Change
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Online High School
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If there is any doubt about their aspirations…
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LOCATION OF STUDENTS ENROLLED EXCLUSIVELY IN DISTANCE 
EDUCATION COURSES  2015
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NC  Students Attending Online Institutions Out-of-State

Liberty University VA 6,638

University of Phoenix AZ 5,256

Grand Canyon University AZ 1,765

Penn Foster College AZ 1,361

American Public University WV 6,138

Colorado Technical University CO 1,270

Kaplan University IA 2,147

Capella University MN 2,377

Southern New Hapshire University NH 2,319

Excelsior College NY 2,029

Western Governor's University UT 845

Strayer College DC 4,711

Ashworth  College GA 2,696

Columbia Southern University AL 1,023

40,575
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Online  Programs: Net Cost or Revenue Generator?
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Some Lessons
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CORPORATIONS
Limited Goals – For Now
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Battle Royale
Blinded by Assumptions
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Value Proposition
• Features
• Security
• Privacy
• FERPA
• Legal

Marque Clients
• Medical Schools
• Law Schools
• Business & Industry

Value Proposition
• Free
• Internet-based
• New - NYPE



Accreditation Access to federal financial aid

Degrees

Diplomas

Credibility

Reputation



Battle Royale
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Value Proposition
• Accreditation
• Federal Financial Aid
• Degrees
• Diplomas
• Credibility

Value Proposition
• Direct links to job market
• No or low cost
• Available now
• Internet-based





39



#UNCSystemTIDE
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#UNCSystemTIDE



#UNCSystemTIDE
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Master Class
www.masterclass.com

https://www.masterclass.com/
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CHINA
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The Master Plan
Buying Education Technology Companies

International Students
Buying Collages and Accreditation



US Commerce Secretary calls China 2025 plan “Frightening”
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Higher Education Plans
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In 2003 China supported 1,552 institutions of higher learning (colleges 
and universities) and their 725,000 professors and 11 million students 
(see List of universities in China). There are over 100 National Key 
Universities, including Peking University and Tsinghua University. 
Chinese spending has grown by 20% per year since 1999, now reaching 
over $100bn, and as many as 1.5 million science and engineering 
students graduated from Chinese universities in 2006. China published 
184,080 papers as of 2008.[5]

https://en.wikipedia.org/wiki/List_of_universities_in_China
https://en.wikipedia.org/wiki/National_Key_Universities
https://en.wikipedia.org/wiki/Peking_University
https://en.wikipedia.org/wiki/Tsinghua_University
https://en.wikipedia.org/wiki/Education_in_China#cite_note-5
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World Class Universities



World University Rankings
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China: Competing from within
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And  they are buying technology companies
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Reported Censorship at a Confucius Institute
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THREE MODELS 
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Equalizer
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Pre-Sets for Rock – Jazz – Classical – Spoken Word and Custom Settings



Equalizer
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Goals Outcomes Investments



Three Models
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Disruption
Change

Cost
Efficiency

Effectiveness

Renewal
From

Within

Incremental 
Change

Shared
Services

Evolutionary
Transformational

Change

18th

University

Transformational
Change



QUESTIONS?

CONNECT           www.northcarolina.edu uncsystem @UNC_system @UNC_system


