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& MEETING OF THE BOARD OF GOVERNORS
UNIVERSITY OF

NORTH CAROLINA Committee on Educational Planning, Policies, and Programs

A SYSTEM OF HIGHER LEARNING January 25, 2018
AGENDA ITEM
B-1. Educator Preparation Program Review Report .......cccccceveevvnnnennn. Beth Ann Bryan and Marty Hougen
Situation: In the spring of 2017, University of North Carolina General Administration was

awarded a grant by the Belk Foundation to conduct an initial review of the 14
undergraduate teacher preparation programs in the University of North Carolina
system. UNC General Administration a team of experts in early literacy to conduct
site visits and interviews with deans, faculty, and students at the 14 education
schools. The resulting report is available in your board materials.

Background: The University of North Carolina plays a critical role in improving our state’s public
K-12 schools through the preparation of public school teachers. Collectively, our
14 undergraduate teacher preparation programs graduate 4,000 teaching
candidates per year, and nearly 40 percent of public school teachers are
graduates of a UNC institution.

As a growing state with a dynamic economy, that role is more important than
ever. While national assessment results show that North Carolina has made gains
on reading proficiency rates, in 2015, under 40 percent of fourth graders were
proficient in reading. Significant achievement gaps remain by race, income, and

geography.

In light of these increasing demands, the University of North Carolina has an
opportunity to amplify its sizable contribution to student achievement in North
Carolina’s public schools. To identify areas of excellence, challenges and
obstacles, and opportunities for improvement, the University of North Carolina
General Administration applied for a grant from the Belk Foundation to
commission a review of teacher education programs by external experts with
expertise in early literacy.

The team of consultants will summarize the results of that review and take
qguestions from the committee.

Assessment: The issues examined in this report will guide future discussions in this committee
about potential policy reforms and special initiatives.

Action: This item is for information only.
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The University of North Carolina General Administration
Educator Preparation Program Review Report

Beth Ann Bryan, Martha “Marty” Hougen, Karen Nelson

EXECUTIVE SUMMARY

Strong public PK-12 schools are critical to North Carolina’s educated citizenry and growing economy. The
University of North Carolina (UNC) plays a significant role in ensuring PK—12 student achievement and
strives to prepare educators to effectively teach diverse populations of students. Nearly 40 percent of
public school teachers in North Carolina are graduates of a UNC institution, and research suggests that
UNC-prepared teachers perform better than those who enter the profession through most other routes.

There is room for improvement, however. While national assessments indicate that North Carolina has
made gains in fourth grade reading achievement, results for eighth graders have remained stagnant.
And stubborn achievement gaps by race, ethnicity, and income remain. UNC’s educator preparation
programs also find themselves in an era of increased expectations, with new state legislation that will
increase accountability for results and create greater competition in teacher preparation.

Through continuous, data-driven improvement, the fourteen Educator Preparation Programs (EPPs) that
certify bachelor’s degree recipients to teach in elementary and middle grades can be leaders in the
state’s efforts to prepare more great teachers. As a first step, President Margaret Spellings received a
grant from the Belk Foundation to commission this review of educator preparation programs, with a
particular focus on literacy.

The reviewers were tasked with visiting each of the fourteen UNC system institutions that offer
undergraduate degrees leading to teacher licensure in elementary and middle grades to interview deans
and their leadership teams, faculty, and candidates to gather information. The areas for focus covered
by the review included the following:

e Program highlights, program cohesiveness, and course alignment

e Requirements for program admission

e Relationships with school districts

e Research-based curriculum

e Alignment with state content standards

e Accountability for results and efforts toward continuous improvement

The reviews were intended to be a snapshot, an overall look at the programs as a whole, highlighting
areas that could be considered for further study. Limitations precluded making definitive judgments
about any one program. For example, each institution selected persons for the reviewers to interview,
and the criteria for and number of interviewees varied. Also, syllabi were solicited and reviewed but
syllabi do not necessarily reflect all material that was taught or how it was taught.

KEY FINDINGS

All teacher candidates are expected to pass the Praxis CORE Academic Skills for Educators, tests that
measure the reading, writing, and math skills. Many faculty expressed concern that a number of

January 2018 1

3/131



students arrive in college unable to pass these basic skills tests, even on a second or third try. Therefore,
some students find themselves at the end of their preparation programs, still not able to pass the Praxis
and thus not able to complete student teaching and be eligible for certification.

The reviewers found that all institutions reported generally good relationships with their partner
districts that were the recipients of the majority of their graduates, and it benefitted both parties to
work together. However, the quality and structure of the relationships seemed to vary, and there was
some disconnect with what approaches the colleges were teaching candidates and what practices the
districts were promoting.

Field experiences varied greatly. Some schools began field experiences in the freshman year, others did
not begin until the junior year. One of the items mentioned most often by candidates at all the schools
was the importance of being placed in the schools earlier and more often. They indicated that field
experiences helped them better understand their coursework.

The North Carolina Standard Course of Study is the state-mandated set of content standards that
delineates what students should know and be able to do in all grade levels and subjects. UNC EPPs do
incorporate the state content standards into coursework. However, in some cases, it appeared that
although standards were utilized in lesson planning, candidates were not always given a full and
complete overview of the state standards, what they contain, what is expected of teachers in covering
these in a timely fashion, and how to work from the standards to plan instruction and assess student
growth.

Program requirements and coursework varied in the colleges in the number of classes required,
including those addressing literacy, theory, culture, and diversity. Candidates were clear that they found
the courses that explicitly taught instructional strategies for teaching reading, writing, and mathematics
the most helpful to them. All groups of candidates were asked how they would instruct a student
having trouble reading, and, in almost all instances, candidates could not articulate specific strategies or
practices they would use.

The amount of time and number of courses allotted to literacy instruction were highly varied across the
campuses. The structure and content of the literacy courses varied as well, particularly in the
integration of research-based practices, alignment of the literacy courses, opportunities to practice
applying instructional methods, and field experiences.

RECOMMENDATIONS

1. Assign an individual in the UNCGA office to serve as the liaison with the colleges of education.

2. Develop systems to ensure that students acquire the knowledge and skills required to pass the

assessments required for certification.

Increase enrollment in the colleges of education by developing effective recruitment strategies.

4. Incorporate the North Carolina Standard Course of Study for K—12 students into the daily work of
teacher education candidates.

5. Align teacher education programs for kindergarten teachers with the state standards.

6. Sponsor meetings to address concerns of the colleges and provide faculty with opportunities for
continued professional development.

7. Help facilitate early, deliberate, scaffolded, and aligned field experiences.

8. Review alignment of required coursework with evidence-based practices.

w
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NEXT STEPS for UNCGA

1. Establish and convene a collaborative leadership group of representatives of EPPs to work with
UNCGA to consider the recommendations.

2. Facilitate access to state and national expertise and resources.

3. Provide a venue for EPPs and UNCGA to collaborate to improve success on tests necessary for
certification and on other accreditation requirements and to work with the Department of Public
Instruction on state initiatives and state standards.

4. Convene deans and leadership to discuss topics of mutual interest, such as developing dual
credential programs, more effectively preparing candidates to work with students who are
struggling, and implementing new legislative requirements.

5. Increase collaboration with local districts and community colleges to recruit students and to help
candidates pass the basic skills exams.

6. Establish future studies on leadership preparation, field experiences, and recruitment programs.

Help EPPs better integrate current research into their programs.

8. Explore resources available from state and national centers to support teacher preparation
program improvement.

N

The challenges discussed in this report are not unique to North Carolina. Most states are in the process
of generating ongoing improvements within their teacher preparation programs, addressing many of the
issues identified in this review. With strong partnerships between the UNCGA and interested
universities, North Carolina has the opportunity to lead the nation in improving teacher preparation and
student achievement.

For further information, please contact: Andrew P. Kelly, Senior Vice President for Strategy and Policy,
UNC General Administration.
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The University of North Carolina General Administration
Educator Preparation Program Review Report

About the Reviewers

Beth Ann Bryan, B.A., M.Ed.

Beth Ann Bryan is an education consultant from Austin, Texas. She has had a long career in public
education, including teaching in elementary classrooms, working with schools and families while in a
private psychological practice, and working for teacher preparation programs. She served in both state
and federal government roles and as the Senior Advisor to the US Secretary of Education, as a
consultant to education-related clients at a national and state level, and as an initial member of the
National Board for Education Sciences, advising the Institute for Education Sciences. Recently, she
completed service as the Interim Director of Education for the George W. Bush Institute and continues
to work as an advisor to the Meadows Center for Preventing Educational Risk at The University of Texas
at Austin.

Martha “Marty” Hougen, Ph.D.

Dr. Hougen is the Teacher Education Professional Development Leader with the Collaboration for
Effective Educator Development, Accountability, and Reform Center (CEEDAR Center) at the University
of Florida. The CEEDAR Center works with states to develop a systems-wide approach to improve the
achievement of students who struggle with learning. Dr. Hougen works with Educator Preparation
Programs to ensure teachers and leaders are prepared to work with students with diverse needs. Her
previous position was as the principal investigator for the Texas Higher Education Collaborative, working
with educator preparation programs throughout Texas: Dr. Hougen presents at state and national
conferences, publishes in peer-reviewed journals, and has written two textbooks on reading.

Karen Nelson, M.S., CCC/SLP

Karen Nelson serves as the Executive Director for the Institute for Public School Initiatives at the
University of Texas at Austin. Ms. Nelson is a member of the State Leadership Team for the Texas
Literacy Initiative supporting the implementation of the Striving Readers Comprehensive Literacy federal
grant. Previously Ms. Nelson was Vice President of Field Implementation Services at Voyager Expanded
Learning. She also worked with the Texas Statewide Initiatives on the Texas Teacher Reading Academies
and as.a speech-language pathologist and reading specialist in private practice and public schools. Ms.
Nelson is experienced in building consensus, planning and developing curriculum coaching infrastructure
and professional learning, and working with school district administrators throughout the country in
planning effective systems for reading instruction and intervention.
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UNIVERSITY OF & MEETING OF THE BOARD OF GOVERNORS

NORTH CAROLINA Committee on Educational Planning, Policies, and Programs

A SYSTEM OF HIGHER LEARNING January 25, 2018
AGENDA ITEM
B-2. Proposed Changes t0 LICENSUIE PrOCESS.......ciiiciiiiiiciiiieieiiieeescieeeescireee s sieee e s svene e Daniel Harrison
Situation: The Board of Governors of the University of North Carolina is charged under

North Carolina General Statutes Section 116-15 with responsibility for licensing
nonpublic educational institutions to conduct post-secondary degree activity in
North Carolina.

Background: The Licensure and State Authorization Division evaluates applications from
nonpublic and out-of-state public institutions wishing to conduct post-secondary
degree activity in North Carolina. The division has reviewed and proposed
revisions to existing policies and procedures with goals of streamlining and
clarifying procedures, improving oversight during a time of significant change for
private institutions, and focusing resources on issues of practical concern to
North Carolina students. The changes to regulation/guideline documents are for
information only and the committee does not need to vote on them. The changes
for policy documents require a vote.

Assessment: These proposals help to streamline procedures for authorizing non-public and
out-of-state institutions, which will increase efficiency and provide more effective
processing and oversight.

Action: This item requires a vote by the committee and subsequently by the full Board at
its March meeting.
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The UNC Policy Manual

400.4.1

Adopted 02/08/74
Amended 02/13/76
Amended 09/13/85
Amended 01/09/98
Amended 11/11/04
Amended 05/27/16
Amended _ / /18*

Policy on Standards for Licensure of Nonpublic Degree
Granting Postsecondary Activity

. Purpose. This policy implements N.C. Gen. Stat. § 116-15 (hereinafter G.S.), relating to the standards
for licensure for nonpublic degree granting postsecondary activity in North Carolina.

1. Definitions

A. “Postsecondary degree” means a credential conferring on the recipient thereof the title of
“Associate,” “Bachelor,” “Master,” or “Doctor,” or an equivalent title, signifying educational
attainment based on:

1. Interactions between faculty and students following a coherent course of study with
specified student outcomes; and/or

2. A coherent course of study in which the student and instructor are not in the same
place delivered either synchronously or asynchronously with specified student outcomes and
faculty-student interaction mediated through electronic means; or

3. A combination of the foregoing; provided, that “postsecondary degree” shall not
include any honorary degree or other so-called ‘unearned’ degree. The content and rigor of
the curriculum for the degree must be at a level to assure an education of good quality.

B. “Institution” means any sole proprietorship, group, partnership, venture, society, company,
corporation, school, college, or university that engages in, purports to engage in, or intends to engage
in any type of postsecondary degree activity.

C. “Nonpublic institution” means an institution that is not a constituent institution of the
University of North Carolina or the North Carolina Community College System.

D. “Instruction” means delivery of a coherent and formal plan of study constructed for students
so that they can demonstrate specific learning outcomes.

E. “Postsecondary degree activity” means:
1. Awarding a postsecondary degree; or
2. Conducting or offering study, experience, or testing for an individual or certifying

prior successful completion by an individual of study, experience, or testing, under the
representation that the individual successfully completing the study, experience, or testing
will receive credit, at least in part, that may be used toward a postsecondary degree.

Postsecondary degree activity includes conduct with respect to either a complete

postsecondary degree program or any study, experience or testing represented as creditable toward
a postsecondary degree.

*Supersedes Section 400.4.1, originally entitled, “Policy on Licensing Nonpublic Institutions to Conduct Postsecondary
Degree Activity in North Carolina,” adopted February 8, 1974, and last amended May 27, 2016.
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The UNC Policy Manual

F. “Publicly registered name” means the name of any sole proprietorship, group, partnership,
venture, society, company, corporation, school, college, or institution that appears as the subject of
any Articles of Incorporation, Articles of Amendment, or Certificate of Authority to transact business
or to conduct affairs, properly filed with the Secretary of State of North Carolina and currently in
force.

G. “Board” means the Board of Governors of the University of North Carolina.
Exemption from Licensure

A. Institutions Continuously Conducting Postsecondary Degree Activity in North Carolina since
July 1, 1972. Any institution that has been continuously conducting postsecondary degree activity in
this State under the same publicly registered name or series of publicly registered names since July
1,1972, shall be exempt from the provisions for licensure upon presentation to the Board of Governors
of information acceptable to the Board to substantiate such postsecondary degree activity and public
registration of the institution’s names. Any institution that, pursuant to a predecessor statute, had
presented to the Board proof of activity and registration such that the Board granted exemption from
licensure, shall continue to enjoy such exemption without further action by the Board. [G.S. 116-15(c)]

B. Programs Relative to Religious Education. No institution shall be subject to licensure under
this section with respect to postsecondary degree activity based upon a program of study, equivalent
experience, or achievement testing, the institutionally planned objective of which is the attainment
of a degree in theology, divinity, or religious education or in any other program of study, equivalent
experience, or achievement testing that is designed by the institution primarily for career preparation
in a religious vocation. This exemption shall be extended to any institution with respect to each
program of study, equivalent experience, and achievement test that the institution demonstrates to
the satisfaction of the Board should be exempt from licensure requirements. [G.S. 116-15(d)]

C. Institutions Conducting Postsecondary Degree Activity within the Military. To the extent that
an institution undertakes postsecondary degree activity on the premises of military posts or
reservations located in this State for military personnel stationed on active duty there, or their
dependents, or employees of the military, the institution shall be exempt from licensure
requirements. [G.S. 116-15(e)] If the institution offers or conducts postsecondary degree activity for
other persons, the institution shall be subject to licensure. Institutions declared exempt under this
section shall present annual reports to General Administration describing degree activity and
enrollments.

D. Distance Education Conducted Pursuant to a State Authorization Reciprocity Agreement.
Any institution conducting postsecondary degree activity in North Carolina pursuant to a State
Authorization Reciprocity Agreement to which the State of North Carolina is a party shall be exempt
from licensure requirements.

Standards for Licensure. To be licensed to conduct postsecondary degree activity in the State of North

Carolina, a nonpublic postsecondary educational institution shall satisfy the Board of Governors that it meets
the standards as specified by G.S. 116-15(f) and has demonstrated that its academic programs meet the Board
of Governors’ standards for an education of good quality.

A. Standard 1 (Charter). The institution shall be state-chartered. If chartered by a state or
sovereignty other than North Carolina, the institution shall also obtain a Certificate of Authority to
Transact Business or to Conduct Affairs in North Carolina issued by the Secretary of State of North
Carolina. [G.S. 116-15(f)(1)]

1. Charter. The institution is chartered by the Secretary of State of North Carolina and
has been issued a Certificate of Authority to Transact Business or to Conduct Affairs in North
Carolina, if applicable.

2. Availability of articles of incorporation. A copy of the articles of incorporation or
other relevant business formation documents of the institution and all amendments thereto
must be on file in the office of the chief executive officer of the institution and available for
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The UNC Policy Manual

review on request during normal working hours by any person. If the institution is chartered
outside North Carolina, a copy of the Certificate of Authority to Transact Business or to
Conduct Affairs in North Carolina must also be on file in the office of the chief executive
officer and be available for review by any person.

3. Publication of contact information. The address, telephone number, email address,
website, and other pertinent contact information of the institution, and of the principal office
of the corporation must be published in a manner accessible to students, prospective
students, and the public.

4, Availability of articles of incorporation of controlling corporation(s). If the
institution is controlled, directly or indirectly, by one or more other business entities, a copy
of the governing documents and amendments thereto of each such business entity must also
be on file in the office of the chief executive officer of the institution and be available for
review by any person.

5. Publication of governing board membership of controlling corporation(s). The
membership of the governing board of the institution as well as the name and membership
of the governing board of any other corporation or corporations, which may control, directly
or indirectly, the institution must be published in a manner accessible to students,
prospective students, and the public.

B. Standard 2 (Period of Operation). The institution must have been conducting postsecondary
degree activity in a state or sovereignty other than North Carolina during consecutive, regular-term
academic semesters, exclusive of summer sessions, for at least the two years immediately prior to
submitting an application for licensure under this section, or must have been conducting with
enrolled students, for a like period in this State or some other state or sovereignty, postsecondary
educational activity not related to a postsecondary degree; provided, that an institution may be
relieved temporarily of this standard under the conditions set forth herein. [G.S. 116-15(f)2 and G.S.
116-15(i)]

1. Availability of interim permit. An institution which meets standards for licensure
except for having conducted postsecondary degree activity for at least the two years
immediately prior to submitting an application for licensure may be granted an interim
permit to conduct postsecondary degree activity if the institution can demonstrate stability,
experience, reputation, and performance which two years of operation would normally
denote.

2. Review of interim permit. Review of an institution’s interim permit may be
conducted at any time to determine whether the institution demonstrates compliance with
these standards.

C. Standard 3 (Program of Study). The substance of each course, program of study, equivalent
experience, or achievement test must be such as may reasonably and adequately achieve the stated
objective for which the study, experience, or test is offered in order to be certified as successfully
completed. [G.S. 116-15(f)(3)].

1. Support of mission. The program of study offered by an institution must reflect and
support the mission of the institution and be reasonably designed to achieve the stated
objectives.  The academic program must ordinarily include provisions for a general
education curriculum and specific fields of study at the associate, baccalaureate, or advanced
level as appropriate for the mission of the institution.

2. Courses. The institution shall have an academic curriculum that is designed to
reasonably and adequately achieve its mission and educational objectives. The institution
shall demonstrate that each academic program for which academic credit is awarded is: (a)
approved by the faculty and the administration; and (b) evaluated annually to determine its
effectiveness. Course objectives, prerequisites, the plan of instruction, requirements, and
procedures for evaluation must be clearly stated and available to current and prospective

Page 3 of 15
10/131



The UNC Policy Manual

students in a written course syllabus. An institution must provide for annual evaluation of
course and program effectiveness including assessment of student learning, retention, and
graduation rates, and student and faculty satisfaction.

3. Distance education. Academic standards for courses delivered off-campus or
electronically must be the same as for courses delivered at the institution where they
originate. The quality and content of each course, regardless of the mode of delivery, must
be such as may reasonably and adequately achieve the stated objective. Appropriate data
must be used to determine comparability. Such reviews are to demonstrate that student
learning outcomes and satisfaction in distance courses delivered electronically are
comparable to student learning outcomes and satisfaction in courses offered at the campus
where they originate. The technology being used must be appropriate to meet course
objectives. Instruction employing distance-learning technology must ensure appropriate
interaction between students and faculty and among students.

4, General education. If the institution offers associates or bachelor’s degrees, or credit
which may be used towards associates or bachelor’s degrees, then the institution shall offer
a general education program at the collegiate level that is a substantial component of each
undergraduate degree, ensures breadth of knowledge, and is based on a coherent rationale.
One or more courses, or their equivalencies, shall be taken from each of humanities/fine arts,
social/behavioral sciences, and natural science/mathematics. The institution shall identify
appropriate general education competencies, and shall provide evidence that graduates have
attained those competencies. If the institution requires prior completion of a general
education program as a condition of admission to an associates or bachelor’s degree program,
then the institution shall have a defined and published policy for evaluating, awarding and
accepting credit for academic instruction, regardless of its mode of delivery.

5. Duration and intensity. The program of instruction must include educational
activities extending over a sufficient period of time and in sufficient intensity to fulfill the
mission and academic goals of the institution. The academic year, regardless of its
organization, is ordinarily at least 30 weeks in duration.

6. Associate degree. Each educational program leading to an associate degree shall
include a general education component at the collegiate level that is a substantial component
of each degree, ensures breadth of knowledge, and is based on a coherent rationale. For
degree completion in associate programs, the general education component constitutes a
minimum of 15 semester hours or the equivalent. The associate degree program normally
consists of courses carrying a minimum of 60 semester credit hours or 90 quarter hours or
the equivalent in instructional activities as measured by the institution. The associate degree
program normally requires full-time attendance for two academic years or the equivalent but
an institution may award the associate degree to students who have completed the course
requirements at an accelerated pace or can otherwise demonstrate that they have met the
measurable objectives of the program.

The following associate degree designations may be awarded:

a. The Associate in Arts (A.A.) degree. Awarded to those who successfully
complete programs that emphasize the liberal arts and/or the fine and performing
arts. Programs must meet the general education requirements and provide for
substantial additional work in the liberal, fine or performing arts. Such programs, if
transfer-oriented, may need to contain additional requirements. The general
education core is not directed toward specialized study or specific occupational or
professional objectives.

b. The Associate in Science (A.S.) degree. Awarded to those who successfully
complete programs which emphasize mathematics and/or the biological or physical
sciences and which meet the general education requirements of this degree. In
addition to meeting the general education requirements for an associate degree,
substantial work must be done in mathematics, and/or the biological and physical
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sciences. Such programs are designed to serve both career and transfer objectives.
Such programs, if transfer-oriented, may need to contain additional requirements.

c. The Associate in Applied Science (A.A.S.) degree. Awarded to those who
successfully complete programs which emphasize preparation in the applied arts and
sciences for careers, typically at the technical or semi-professional level. Not less
than 15 semester credit hours or 23 quarter hours in general education and not less
than 30 semester credit hours or 45 quarter hours in the area of specialized
preparation are required.

7. Baccalaureate degree. Each program of instruction leading to a baccalaureate degree
shall include a general education component at the collegiate level that is a substantial
component of each undergraduate degree, ensures breadth of knowledge, and is based on a
coherent rationale. A minimum of 30 semester hours or the equivalent is required for a
general education course of study. The credit hours are to be drawn from, and include at
least one course in each of the following areas: humanities/fine arts, social/behavioral
sciences, and natural science/mathematics. The general education course work shall not
focus on narrow skills, techniques, or procedures relative to a particular occupation or career.
Institutions must present a written justification and rationale for course equivalency.
Additionally, baccalaureate degree programs must include clearly defined requirements for
majors in academic disciplines. Baccalaureate degree programs normally consist of courses
carrying a minimum of 120 semester credit hours or 180 quarter hours or the equivalent in
other measurement used by the institution. Normally full-time attendance for four academic
years or the equivalent in part-time attendance, independent study, work study, or other
similar programs are required, but institutions may award the baccalaureate degree to
students who have completed the credit requirements at an accelerated pace or can otherwise
demonstrate that they have met the measurable objectives of the program.

8. Graduate degree. An institution’s graduate programs are progressively more
advanced in academic content than undergraduate programs. The institution shall ensure
that its graduate instruction and resources foster independent learning, enabling the
graduate to contribute to a profession or field of study. The majority of credits toward a
graduate or a postbaccalaureate professional degree are earned through the institution
awarding the degree. In the case of graduate and postbaccalaureate professional degree
programs offered through joint, cooperative, or consortia arrangements, the student earns a
majority of credits from the participating institutions. A graduate or post-baccalaureate
degree normally represents the completion of a program beyond the baccalaureate level of
one or more academic years of full-time course work or the equivalent in part-time
attendance, independent study, work-study, or other similar programs. An institution may
award a graduate degree to students who have completed the requirements of a graduate
program at an accelerated pace or can otherwise demonstrate that they have met the
measurable objectives of the program.

The following graduate degrees may be awarded:

a. The master’s degree. Awarded to those who successfully complete a program
beyond the baccalaureate level in the arts and sciences, or professional fields
normally requiring full-time study for not less than one nor more than two academic
years. Master’s degrees usually require a minimum of 30 semester credit hours.

b. The intermediate degree (designated variously, e.g., specialist in
professional education, engineer in engineering, and candidate or licentiate in liberal
arts). Awarded to those who successfully complete programs at least one academic
year beyond the master’s level but who do not reach the doctoral level. Normally,
such programs qualify persons as highly knowledgeable and skilled in given fields
rather than competent in carrying out independent research and scholarly work.

c. The doctoral degree. Awarded to those who successfully complete programs
requiring three or more academic years of full-time graduate study beyond the
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baccalaureate level and demonstrate a capacity to do independent work. Such
demonstration may take the form of completed research (doctor of philosophy),
musical composition or performance (doctor of musical arts), clinical competence
(doctor of medicine), or the knowledge and capacity to analyze legal problems (juris
doctor). The latter two degree programs, along with dentistry, pharmacy, and
veterinary medicine, constitute first professional degree programs.

9. Residence. The award of an associate or baccalaureate degree normally entails at
least 25 percent of the work being done through the institution awarding the degree. The
method and procedures used by the institution in evaluating and granting academic credit
for postsecondary degree activity completed elsewhere must be described in writing and
disseminated to students and prospective students.

10. Transferability. The institution shall publish its transfer policies and articulation
agreements in the institution’s catalog. Policies and agreements must define criteria for
transferring credit. The institution shall have a defined and published policy for evaluating,
awarding and accepting credit for academic instruction, regardless of its mode of delivery.

Standard 4 (facilities and library). The institution must have adequate space, equipment,

instructional materials, and personnel available to it to provide education of good quality. [G.S. 116-

15(f)(4)]

1. Facilities. The institution shall operate and maintain physical facilities, either on or
off campus, that are adequate to serve the needs of the institution’s educational programs,
support services, and mission-related activities. Physical facilities include buildings,
classrooms, computers and access to the internet, laboratories, equipment, furniture,
grounds, instructional materials, and machinery. Facility sites must be free of traffic hazards
and distracting noises.

a. Compliance with safety and health laws. The facilities shall comply with all
pertinent ordinances and laws relative to the safety and health of persons on the
campus. See also Standard 9.

b. Laboratories and equipment. Laboratories and equipment must be
adequate for supporting the particular program of instruction and enhancing
student-learning outcomes.

c. Supportive services. Supportive services, faculty and staff offices, and other
facilities must be adequate in size and number to accommodate faculty, staff, and
students.

d. Housing. Student housing owned, leased, maintained, or approved by the
institution must be appropriate, safe, and adequate.

e. Nonownership. If a physical facility is not owned by the institution, evidence
through a lease or other means must be submitted that facilities are available for a
sufficient duration to demonstrate the stability of the institution and that the
institution is capable of completing any program it offers.

2. Library and electronic resources. An adequate library or access to a library and
information resources is essential to supporting instruction and enhancing student-learning
outcomes.

a. Objectives and policies. The library must have a mission statement and goals
to serve as a framework for its activities. The mission and goals are to be compatible
and consistent with the institution’s mission. The institution shall be able to
demonstrate that the library and information resources (or access to library and
information resources) fulfill the institution’s mission and provide adequate support
to academic programs. The library shall engage in a formal planning process that
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involves a broad spectrum of the college community and includes the faculty and
students. Planning is an iterative process that includes evaluation, updating, and
refinement. Evaluation of library resources shall involve all categories of library
users. The institution must ensure that users have access to regular and timely
instruction in the use of the library and other learning/resources. The institution
shall have a librarian. The lines of authority, status, tenure, and major duties of the
librarian must be clearly stated as well as the nature of faculty involvement in the
determination of library policy and in acquisition procedures. Contractual
agreements with other libraries must define the following:

()] The extent to which the holdings of the other libraries support
adequately the institution’s educational program and enrollment at the
relevant degree level,

2) The degree to which students of the institution can use these
libraries and the nature of the use, including procedures for student and
faculty registration for use;

(€)) The arrangements with the other libraries for acquisition of
materials needed for the institution’s educational program which the outside
library may not normally acquire;

4 The degree of authority of the institution’s officials in making library
policy to support the needs of the institution;

5) Financial arrangements or fees for the use of other libraries; and

(6) Responsibilities of the college for replacement of materials lost by
students of the college. The details of the contractual arrangements with
other libraries must meet the criteria outlined in these standards.

b. Staff. The library staff must be of a size and quality adequate to meet the
objectives of the library and the academic programs it supports. The library must
ordinarily be under the direction and supervision of a professionally trained
librarian, who has a graduate library degree from a school of library science that is
accredited by the American Library Association. The librarian must perform duties
of a professional nature, involving organization of the entire library program,
supervision or performance of acquisitions, cataloging, reference, circulation and use
functions, and coordination of the library with the academic program of the college.
The last involves working with faculty members in the selection and use of materials,
and organizing and/or conducting a library orientation and instruction program for
students and faculty. Staff of the library must be sufficient to perform all the clerical
functions of the library and must have skills and training appropriate for their duties.

c. Administration. The library must be administered in a manner that permits
and encourages the most effective use of available library resources. The librarian
shall report either to the chief executive officer or the chief academic officer. There
must be a standing advisory committee of faculty members representative of the
academic programs of the college to advise the librarian at least annually on
acquisitions and ways of improving library services as well as to serve as the main
channel of formal communications between the library and the user community. The
library committee must also evaluate annually the adequacy of the collection and
services. The library must keep up-to-date and adequate records of circulation,
holdings, inventory data, materials on order, current periodicals received,
expenditures, and budgets. The library must encourage the additional use of other
library resources that may be available and seek out and help develop cooperative
agreements with other libraries. Written contractual agreements must be negotiated
with the libraries and these agreements must include the items specified under
paragraph 1V.D.2.a., above. The institution must assign responsibility for providing
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library/learning resources and services and for ensuring continued access to them at
each site.

d. Distance education. The institution is responsible for funding and
appropriately meeting the information needs of students enrolled in its distance
learning courses and programs by supporting teaching, learning, and research. This
support must provide ready and equivalent library service and learning resources to
all its faculty and students, regardless of location. The institution must own the
library/learning resources, provide access to electronic information available
through existing technologies, and/or provide them through other libraries. If
programs are to depend primarily on other libraries, the collections in those libraries
must be adequate to support academic programs and courses at levels relevant to the
degree objective.

e. The library collection. The holdings of the library must be appropriate for
the purpose, course offerings, degree programs, and enrollment of the institution.
College libraries must assure quality and appropriateness of the collection by the use
of standard lists of books and periodicals for selection. The number of volumes in
the collection, or access to resources, must be appropriate for the academic programs
and the enrollment. Procedures must be developed to involve the faculty in selecting
materials for the collection. Selection tools such as Choice, Current Reviews for
Academic Libraries, Book Publishing Record, Library Journal, and professional
library journals must be available for selection of current books and periodicals.
There must be a continuing evaluation of the quality of the collection by checking
holdings against bibliographies, and basic lists.

f. Organization of collection. Materials must be classified and organized by
nationally approved conventions and arranged on the shelves for efficient retrieval.
A catalog or catalogs of holdings by author, title, and subject must be available for
public use. In addition, requisite subordinate files such as serial checking records
and shelf lists must be available.

g. Budget and finance. An annual library-operating budget, which authorizes
sufficient financial support, is required to provide, maintain, and insure adequate
and suitable library holdings, facilities, and services.

h. Service and use. The library must establish and maintain a range and quality
of services that will promote the academic program of the college. In addition to
providing basic reference and circulation services, orientation and instruction in the
use of libraries must be provided for students and faculty. It is ordinarily desirable
to have a written library guide and/or handbook for students and faculty members.
When appropriate, teaching faculty should require the use of library materials in
instructional programs, such as supplementary readings and research papers. If the
institution maintains a physical library, the library must be open to student access
for a reasonable number of hours when classes are not scheduled, both during the
normal study week and during weekends and vacation periods. Library materials
must be circulated to students, faculty members, and other qualified users under
equitable policies. The quality of the collections available locally to patrons should
ordinarily be enhanced by an interlibrary loan service in accordance with the
American Library Association (ALA) Interlibrary Loan Code and local, regional, or
state interlibrary cooperative agreements.

i Library facilities. If the institution maintains a physical library, then the
space assigned for library usage must be conducive to study. A central and single
location is desirable. The library must have good lighting, adequate ventilation, and
proper temperature and humidity control. The size or square footage shall be
appropriate for the student body, number of volumes in the collection, and the type
of instructional program emphasized by the college. Seating must be provided for at
least 10 percent of the largest number of students on campus at any time. Space
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allocated for book and periodical shelving must be sufficient for normal growth, as
well as for the current collection. In addition, adequate space must be provided for
staff, library services, and other instructional materials, which may require special
facilities for safekeeping.

j. Equipment. If the institution maintains a physical library, furniture,
computers, copy machines, audiovisual, digital and general equipment must be
operational and in an adequate state of repair.

E. Standard 5 (Faculty and Other Personnel Qualifications). The education, experience, and
other qualifications of directors, administrators, supervisors, and instructors must be such as may
reasonably ensure that the students will receive, or will be reliably certified to have received,
education of good quality consistent with the stated objectives of any course or program of study,
equivalent experience, or achievement test offered by the institution. [G.S. 116-15(f)(5)]

1. Faculty. The institution must employ competent faculty members to accomplish the
mission and goals of the institution and must give them the central role in curriculum
development and delivery. When determining acceptable qualifications of its faculty, an
institution must give primary consideration to the highest earned degree in the discipline in
accord with the guidelines listed below. The institution shall also consider competence,
effectiveness, and capacity, including, as appropriate, undergraduate and graduate degrees,
related work experiences in the field, professional licensure and certifications, honors and
awards, continuous documented excellence in teaching, or other demonstrated competencies
and achievements that contribute to effective teaching and student learning outcomes. The
institution is responsible for justifying and documenting the qualifications of its entire
faculty, regardless of method of delivery or location. Electronically delivered courses must
provide for meaningful and continuing interaction between faculty and among students.

2. Educational credentials.

a. Faculty teaching in programs leading to an associate’s degree and non-
degree programs offering credit towards a degree. Faculty teaching in an associate
degree program or a non-degree program offering credit towards a degree must hold
at least a master’s degree or the equivalent in the field of specialization in which they
are teaching. Exceptions must be justified by special competence in their field of
knowledge. A minimum of 18 graduate semester hours in the master’s degree must
be in the discipline in which they are teaching, from a regionally accredited
institution of higher education. Teaching disciplines are those considered
appropriate for faculty teaching a subject area by discipline experts.

b. Faculty teaching in a bachelor’s degree program. Faculty teaching in an
institution offering a baccalaureate degree must hold at least a master’s degree or
equivalent in the field of specialization in which they are teaching. A majority of the
faculty must have satisfactorily completed work beyond the master’s degree in an
accredited graduate school, and at least 25 percent of the course hours in each major
must be taught by faculty who hold the doctorate or other terminal degree in the field
of specialization from a regionally accredited institution of higher education.

c. Faculty teaching in programs granting graduate degrees. Faculty teaching
in programs granting graduate degrees must hold the doctorate or other terminal
degree in the teaching discipline or related field.

d. Faculty teaching in first professional degree programs. Faculty teaching in
first professional degree programs must meet recognized standards in their fields.

e. Graduate teaching assistants. For baccalaureate instruction, graduate
teaching assistants (applicable to graduate degree or professional degree granting
institutions) must hold a masters in the teaching field or 18 graduate semester hours
in the teaching discipline. Graduate assistants must be directly supervised by a
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faculty member experienced in the teaching discipline with regular in-service
training and planned and periodic evaluations.

f. Size. The faculty must be sufficient in number, and the proportion of part-
time members and the student-teacher ratio must be such as to assure the
effectiveness of the educational program, including counseling and advising of
students. The faculty must be representative of the principal areas of instruction
offered by the institution and have a composition relevant to the number and nature
of the courses taught. Further, the faculty should consist of full-time, paid
appointments sufficient to insure continuity and stability of the educational
programs and to provide adequate educational association between students and
faculty. In no instance may the faculty number fewer than four full-time, paid
members.

g. Definition of responsibilities. Faculty responsibilities must be defined in
writing in terms of hours taught, course development and research required, number
of students, level of instruction, research expected, administrative duties, student
advising, committee assignments, counseling assignments, and other expectations.

h. Faculty development. The institution must provide evidence of ongoing
professional development of faculty. Faculty individually must engage in continuing
professional study or research appropriate to their responsibilities. Provisions must
be made for attendance at professional meetings and periodic study leaves to
encourage continued competence, effectiveness, and productivity. Faculty teaching
via an electronic system must be provided appropriate training, support services,
equipment, software and communications for interaction with students, faculty, and
other institutional personnel.

i. Appointment. Faculty must be appointed by official action of the governing
board of the institution upon recommendation by its chief executive officer. Notice
of appointment must be in writing and must contain the conditions of employment
and personnel policies with regard to academic freedom and economic security.

j. Evaluation of faculty. The institution must evaluate annually the
effectiveness of each faculty member in accord with published criteria, regardless of
contractual or tenured status. These data must be available and used for faculty
development and appointment decisions.

k. Academic freedom. The institution must publish policies on academic
freedom in a manner accessible to students, prospective students, and the public.

. Faculty involvement in decision-making. The institution must publish
policies, in a manner accessible to students, prospective students, and the public,
clearly defining the role of the faculty in decision making in the hiring of other
faculty, curriculum development, evaluation of faculty, and the hiring and evaluation
of administrative staff.

m. Stability. The faculty conducting classes in upper-division courses must be
stable. The institution must provide a roster evidencing such stability in its initial
application and in each annual report. The institution must induce such stability
with adequate salaries, fringe benefits, desirable working conditions, and tenure
status as appropriate.

Administration. The chief executive and administrative officers should ordinarily

hold at least a master’s degree. The chief academic officer and academic officers (e.g., deans,
department chairpersons) should ordinarily also hold a minimum of a master’s degree.
Exceptions should be justified by special competence or experience in their areas of
responsibility and must be documented in personnel files. For baccalaureate or higher-
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degree granting institutions, a terminal degree will ordinarily be required for academic
officers.

F. Standard 6 (Catalog). The institution must provide students and other interested persons
with a catalog or brochure containing information describing the substance, objectives, and duration
of the study, equivalent experience, and achievement testing offered; a schedule of related tuition,
fees, and all other necessary charges and expenses; cancellation and refund policies; and such other
material facts concerning the institution and the program or course of study, equivalent experience,
and achievement testing as are reasonably likely to affect the decision of the student to enroll therein,
together with any other disclosures that may be specified by the Board. Such information is provided
to prospective students prior to enrollment. [G.S. 116-15(f)(6)] The catalog shall also include a
description of the faculty and their qualifications, a description of students’ rights, admission policies,
transferability, articulation agreements, student code of conduct, and other relevant institutional
policies. The catalog must clearly indicate the specific beginning and ending dates defining the time
period covered by the catalog. The institution shall provide a statement in its catalog of the
transferability of its courses and degrees to other academic institutions that are regionally accredited.
The institution shall update its catalog at least biennially. That catalog may be in electronic or hard
copy form. The catalog, or if the catalog is electronic, notification of where it may be accessed online,
must be provided to students and prospective students prior to enroliment. “Prior to enrollment” as
used herein shall mean at least five days prior to the institution receiving any money from the student
or prospective student that is not fully refundable. The catalog must contain statements with respect
to the following: the mission of the institution, ownership and control of the institution, name, title,
and office location of officer responsible for receiving students who wish to file complaints and to
seek redress, contact information for North Carolina Postsecondary Education Complaints, location
and accessibility of Guaranty Bond (for prepaid tuition held) for review by anyone wishing to see it,
location, telephone number, electronic mail and web address of the principal office of the corporation
directly owning the institution and of the institution offering the degrees, availability of health care
services and degree of responsibility of the institution for providing such services, the institution’s
cancellation and refund policy, and a full description of job placement assistance provided to students
and former students. In the case of courses delivered electronically, catalogs or brochures must
provide students with clear and complete information on the nature of faculty/student interaction,
prerequisite technology competencies and skills, technical equipment requirements, and availability
of academic support services.

G. Standard 7 (Program Completion Credentials). Upon satisfactory completion of study,
equivalent experience, or achievement test, the student must be given appropriate educational
credentials by the institution, indicating that the relevant study, equivalent experience, or
achievement testing has been satisfactorily completed by the student. [G.S.116-15(f)(7)]. The
institution must employ sound and acceptable practices for determining the amount and level of
credit awarded for courses, regardless of format or mode of delivery. The institution must have a
defined and published policy for evaluating, awarding and accepting credit for transfer, experiential
learning, advanced placement, and equivalent experiences that is consistent with its mission and
ensures that course work and learning outcomes are at the appropriate postsecondary level. The
institution assumes responsibility for the academic quality of any course work or credit recorded on
the institution’s transcript.

H. Standard 8 (Student Records). The institution must maintain records that are adequate to
reflect the application of relevant performance or grading standards to each enrolled student. [G.S.
116-15(f)(8)] The institution must protect the security, confidentiality, and integrity of its student
records. The institution shall maintain student records for each student, whether or not the student
completes the educational program.

1. Content of records. Records must show attendance, progress, and grades of each
enrolled student.

2. Purpose of records. Adequate student records must be maintained by the institution
to substantiate student attendance, academic progress, grades earned, and to provide
evidence that satisfactory standards are enforced relative to attendance, progress, and
performance.
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3. Disposition of records. The institution must ensure that student records are provided
to the North Carolina State Archives in the event that the institution discontinues operations.
In the case of an institution having more than one campus, the institution shall transfer a
copy of closing campus’s student records, including without limitation each student’s
transcript, regardless of whether the entire institution is closing. Records must be
transmitted in a form acceptable to the North Carolina State Archives.

. Standard 8B (Student Services). The institution must provide adequate services for students
in addition to formal instructional experiences of the classroom and laboratory. These services
normally include admissions, orientation, counseling and guidance, academic advising, financial
assistance, health care, job placement, student records, and extracurricular activities. Student
services must support the institution’s mission, and must be evaluated annually. Sufficient qualified
personnel must be employed to ensure the quality and effectiveness of all services for students.

Consistent with its mission, the institution must provide student support programs, services,
and activities that promote student learning and enhance the development of its students.

1. Admissions. The institution must have a clearly stated admissions policy. High
school graduation or an equivalent credential should ordinarily be required to matriculate.
Abachelor’s degree or demonstrable equivalent must be required for admission into graduate
or professional degree programs. Admission is determined by the readiness and ability of a
student to gain knowledge from the instructional offerings.

2. Counseling and guidance. Appropriate counseling and guidance services must be
available to students. An advisor must be assigned to assist each student in program
planning, course selection, and other academic matters. Special care must be exercised to
maintain and protect confidentiality of counseling records.

3. Health care services. Suitable health care services must be readily available in or near
the institution. The character of these services and degree of institutional responsibility must
be stated in the catalog and other appropriate literature.

4, Outcome data. Institutions shall provide graduation and retention data to students,
prospective students, and the UNC System upon request, along with the methodology used
to calculate that graduation and retention data. If the institution calculates job placement
data for any purpose, that data must be provided to students, prospective students, and the
UNC System upon request. Institutions must maintain records sufficient to verify
graduation, retention, and job placement data which is reported to students, prospective
students, and the UNC System on a student-by-student basis.

J. Standard 9 (Compliance with Ordinances and Laws). The institution must be maintained
and operated in compliance with all pertinent ordinances and laws, including rules and regulations
adopted pursuant thereto, relative to the safety and health of all persons upon the premises of the
institution. [G.S. 116-15(f)(9)]

K. Standard 10 (Finance and Organization). The institution must be financially sound and
capable of fulfilling its commitments to students. [G.S. 116-15(f)(10)]

1. Finances. The institution must possess and maintain adequate financial resources to
sustain its mission and purpose.

a. Stability. Financial resources should be characterized by stability that
indicates the institution is capable of maintaining operational continuity for an
extended period of time. The minimum “extended period of time” is one and one-
half times the duration of the most lengthy postsecondary degree program offered.

b. Adequacy. Average annual expenditures per student for educational
programs; average annual income per student from educational activities; the ratio
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of net profit, adjusted, to debt service costs (normally, the formula components are
annual net profit plus interest on debt plus expenses not requiring an outlay of funds,
such as depreciation, divided by debt service costs, consisting primarily of payments
on principal and interest); and all financial policies, procedures, and practices must
be in keeping with industry standards and reasonably likely to produce an education
of good quality for students.

c. Plan for financial development. A coordinated, comprehensive, flexible
financial plan (budget) for long-range management of the institution must be
maintained.

d. Financial records and audit report. The institution’s recent financial history
must demonstrate financial stability. The institution shall present documents
consistent with generally accepted accounting standards reflecting its financial
condition during the application process and yearly, thereafter, in the reporting
process. The institution must maintain adequate and sufficient financial records,
and its financial statements must be audited annually by an independent certified
public accountant (CPA) according to generally accepted auditing standards. The
independent certified public accountant must render an unqualified opinion as to
the fairness of presentation of financial statements and as to their conformity with
generally accepted accounting principles.

e. Insurance. Adequate casualty and liability insurance must be maintained to
protect the institution’s financial interests.

f. Bonding. A tuition guaranty bond, or equivalent, of not less than $10,000
and at least equal to or higher than the maximum amount of prepaid tuition held
(i.e., unearned tuition held) existing at any time during the most recent fiscal year
must be maintained. The bond must secure the institution’s compliance with G.S.
116-15 and Section 400.1 of the UNC Policy Manual. The bond must continue in
effect until cancelled by the institution, and it must recite that such cancellation may
not be effective prior to 30 days’ notice of cancellation to the Board. The institution
must provide a statement by an independent certified public accountant specifying
the existing principal amount of tuition guaranty bond and that the principal amount
is not less than $10,000 and is at least equal to or higher than the maximum amount
of prepaid tuition held (i.e., unearned tuition held) existing at any time during the
most recent fiscal year. Such statement should be expressed as follows: “The
guaranty tuition bond in the amount of (amount) maintained by
(name) College as of the date of this statement is not less than
$10,000 and is at least equal to or higher than the maximum amount of prepaid
tuition held (i.e. unearned tuition held) existing at any time during the fiscal year
ended .” The UNC System shall promulgate regulations relating
to the proper calculation of the bond.

2. Organization. The institution must be organized to provide efficient and effective
administrative, program, and resource support for the attainment of its mission and purpose.
The institution should demonstrate that there is an ongoing planning and evaluation process
that guides its decision-making and actions. The institution shall demonstrate that it engages
in continuous planning, evaluation, and improvement. The institution must be able to
demonstrate that it accomplishes its mission by presenting student data, faculty data,
employment data, and other evaluative data consistent with an appropriate standard.

a. Mission statement. Institutions must have a mission statement. This
statement, comprising the philosophy and objectives of the institution, should
include definitions of the educational climate to be maintained, the character of
education that students are expected to possess upon graduation, the occupational
and other outcomes expected from available programs, and characteristics of
attained individual growth. The statement should be operationally effective and
should be periodically reviewed for possible improvement and restatement. An
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interval of five years is suggested as a maximum period between reviews. The
statement should describe both the concept and practice of the institution. The
institution must be prepared to present evidence that the various elements of its
operation (e.g., faculty work, educational program, student life, finances, physical
facilities, organization, and administration) are designed to support the stated
mission. The mission statement must be published in a manner accessible to
students, prospective students, and the public.

b. Governance. The institution should operate under control of a governing
board. The board should be responsible for formulation of institutional policy,
including policies concerning related and affiliated corporate entities and all
auxiliary service(s), selection and evaluation of a chief executive officer, appointment
of subordinate staff and professional personnel, fiscal stability of the institution, the
institutional mission, development and maintenance of bylaws consistent with the
institution’s mission and specifying the number, manner of appointment, and terms
of officers and members of the board; frequency of minimum meetings per annum;
format of official minutes of board meetings; and all matters related to duties,
responsibilities, and procedures of the governing board and its members. If the
governing board delegates any of its policymaking or other powers, duties, or
responsibilities to other parties, such delegations must be approved by a majority of
the membership of the board, be in writing, be recorded in the minutes, and not
compromise the institution’s present or future financial stability and/or capability of
fulfilling commitments to students.

c. Management. The institution shall have a governing board with specific
policy-making authority over the institution. There must be a clear and appropriate
distinction, in writing and practice, between the policy-making functions of the
governing board and the responsibility of the administration and faculty to
administer and implement policy. The institution shall have a chief executive officer
whose primary responsibility is to the institution and who is not the presiding officer
of the board. The governing board shall have a policy and a process to monitor
conflicts of interest. Business and financial management must be centralized and
administered in a qualified and bonded business office responsible to the chief
executive officer charged with supervision of the budget.

d. Administration. Administrative responsibilities and concomitant authority
must be clearly stated in writing. Organizational charts showing lines of authority
and relationships among component units, positions, and personnel must be
communicated and continuously updated. The role of each group comprising an
institution (i.e., governing board, administrators, faculty, students) and the nature
and extent of the involvement of each group in resolution of issues and
determination of the policies must be available in writing for distribution to all
constituent groups. The institution must substantively follow all of its internal
policies and procedures.

L. Standard 11 (Business Practices). The institution, through itself or those with whom it may
contract, must not engage in promotion, sales, collection, credit, or other practices of any type which
are false, deceptive, misleading, or unfair. [G.S. 116-15(f)(11)]

M. Standard 12 (Professional Conduct). The chief executive officer, trustees, directors, owners,
administrators, supervisors, staff, instructors, and employees of the institution must not have a
record of unprofessional conduct or incompetence that would reasonably call into question the
overall quality of the institution. [G.S.116-15(f)(12)]

N. Standard 13 (Student Housing). Any student housing owned and maintained or approved by
the institution, if any, must be appropriate, safe, and adequate. [G.S. 116-15(f)(13)] All federal, state,
and local laws and regulations must be complied with respect to the safety and health of occupants
and visitors to student housing.
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0. Standard 14 (Cancellation and Refund Policy). The institution must have a fair and equitable
cancellation and refund policy. [G.S. 116-15(f)(14)] The institution must have and maintain a fair and
equitable cancellation and refund policy which applies equally to all students. Such policy must be
published in a manner accessible to students, prospective students, and the public.

P. Standard 15 (Institutional Agent). No person or agency with whom the institution contracts
may have a record of unprofessional conduct, or incompetence that would reasonably call into
question the overall quality of the institution. [G.S. 116-15(f)(15)] Appropriate information must be
readily available for review concerning any person or agency with whom the institution contracts for
academic or support services.

V. License and Interim Permit. To be issued a license, the institution shall satisfy the Board that
standards enumerated in section IV., above, are met. An institution which meets standards for licensure
except for having conducted postsecondary degree activity for at least two years immediately prior to
submitting an application for licensure may be granted an interim permit to conduct postsecondary degree
activity if the institution can demonstrate a quality of stability, experience, reputation, and performance
which two years of operation would normally denote. Before the end of the period of the interim permit, the
institution will be re-evaluated to determine if it qualifies for a license. Procedural regulations regarding
licenses and interim permits, including without limitation rules regarding reviewing, revoking, suspending,
and modifying licenses and interim permits, shall be promulgated by the UNC System. These procedural
regulations may include regulations allowing the president or the president’s designee to grant licenses to be
later ratified by the Board. Unless issued a license or interim permit, or declared exempt from licensure,
postsecondary degree activity may not be undertaken in North Carolina by nonpublic institutions.

VI. Enforcement. The UNC System shall call to the attention of the Attorney General, for such action as
the Attorney General may deem appropriate, any institution failing to comply with these requirements for
licensure.

VII. Licensure Fees. All institutions applying for or receiving licensure to conduct educational activities
in North Carolina must pay licensing fees and annual fees as set by the UNC System.

VIIl.  Other Matters

A. Effective Date. The requirements of this policy shall be effective on the date of adoption of
this policy by the Board of Governors.

B. Relation to Federal and State Laws. The foregoing policy as adopted by the Board of
Governors is meant to supplement, and does not purport to supplant or modify, those statutory
enactments which may govern or relate to the subject matter of this policy.

C. Regulations and Guidelines. This policy shall be implemented and applied in accordance
with such regulations and guidelines as may be adopted from time to time by the president.
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400.4.2
Adopted 09/14/01
Repealed / /18

Establishing Fees for Licensing Nonpublic Institutions to Conduct
Postsecondary Degree Activity!

The Board of Governors authorizes the President to charge a fee to license nonpublic institutions
to conduct postsecondary degree activity in North Carolina. A reasonable fee shall periodically be set by
the Board, on recommendation of the president, for initial licensure and for the addition of degrees for
previously licensed institutions. This policy is effective June 1, 2001.

1This policy implements a Board resolution adopted June 8, 2001.
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400.4.:42
Adopted 08/11/95
Amended 09/12/97
Amended / /18

Policy of the Board of Governors of the University of North Carolina with
Respect to Exemption from Licensure under
N.C. Gen. Stat. § 116-15 of Religious Education

1. Purpose. The purpose of this policy is to implement N.C. Gen. Stat. § 116-15(d) (hereinafter
G.S)).

3. Delegation. It shall be the responsibility of the president to apply the provisions of G.S. 116-15
and relevant policies and procedures of the Board of Governors, including these policies, to any
application for exemption pursuant to G.S. 116-15(d) from licensure to undertake postsecondary degree
activity with reference to religious education and in each case to determine the propriety of such
exemption, and to assess reasonable fees for evaluating initial applications and conducting subsequent
reviews regarding such exemption.

2111. Definitions

A. The definitions set forth in G.S. 116-15(a2) are hereby incorporated by reference into
these policies.

AB. “Program of study” means each academic program offered by an institution and
includes without limitation all majors, minors, concentrations, and degrees.

31V.  Standards for Exemption. Exemption from licensure with respect to religious education under
G.S. 116-15(d) shall rest upon one of the following:

a&A. That the subject education constitutes postsecondary degree activity based upon a
program of study, equivalent experience, or achievement testing the institutionally planned
objective of which is the attainment of a degree in theology, divinity, or religious education;

or

b-B.  That the subject education constitutes a program of study, equivalent experience, or
achievement testing, other than that identified in paragraph A.a, above, that is designed by the
offering institution primarily for career preparation in a religious vocation.

4V, Extent of exemption. An institution shall be conferred exemption from licensure only with
respect to each program of study, equivalent experience, or achievement test that the institution
demonstrates to the satisfaction of the president comes within one of the standards for exemption set
forth in section 1V.3, above.

5VI. Determination of eEligibility for Eexemption. The president shall determine whether to confer
exemption with respect to religious education as provided in G.S. 116-15 only upon the president’s
receipt from staff of a recommendation concerning exemption based upon the following:

Aa.  Staff summary of a site visit to the petitioning institution—(itf appropriate}).

b-B. Documents and information relevant to the qualifying nature of the petitioning
institution and the subject curriculum, which shall include:

1. If the institution is a business entity, the Aarticles of incorporation_or articles
of organization of the institution, including all current amendments thereto.

2. The title of each degree program for which exemption is sought.
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3. The educational credential proposed to be given by the institution upon
satisfactory completion of each program of study, equivalent experience, or
achievement test for which exemption is sought.

4, The catalog statement and any other institutional statement (such as
curriculum outline) for each program of study, equivalent experience, or achievement
test for which exemption is sought.

5. Those other documents that the president may determine are necessary to
establish that the institution conforms to the standards for exemption set out in
patagraphsection -1V., above.

eC. Assurances from the petitioning institution that it has conformed, or will conform,
institutional literature and educational credentials to the conditions of licensure exemption
pursuant to these policies, which shall include:

1. Designating any degree program of study or academic credential for which
exemption from licensure is to pertain by a title that clearly indicates its religious
nature so that the institutional objective of the program for its use in attainment of a
degree in theology, divinity, or religious education, or its institutional design primarily
for career preparation in a religious vocation is apparent.

2. Prominently displaying in relevant institutional publications a statement that
the relevant degree program of study has been declared by the appropriate state
authority exempt from the requirements for licensure, under provisions of Nerth

Carelina-General- Statutes-Seetion{G.S.) 116-15(d), for exemption from licensure with

respect to religious education.

3. Prominently displaying in relevant institutional publications a statement that
Exemption from licensure is not based upon assessment of program quality under
established licensing standards.

6VII. Duration of eExemption. At least annually, Sstaff shall make anrnual-inquiry of institutions
conferred exemption with respect to religious education to ascertain the continuation of those bases
upon which there was conferred exemption from licensure. An exemption shall continue unless
suspended or revoked by the president following the president’s consideration of a corresponding
recommendation from staff._An exemption shall also end when the institution ceases to have students
enrolled in the exempt program, except that in such case staff may continue the exemption for a
reasonable period for good cause shown.

FVII. Pursuit of {Licensure. An institution shall seek licensure to conduct pest-
secondarypostsecondary activity with respect to any program of study, equivalent experience, or
achievement test for which exemption from licensure has been denied for failure of the institution to
satisfy these policies but which postsecondary-activity- the institution eentinues—te-effer-oer-intends

imminenthy-tto offer.

8:1X. Violation of eConditions. If the president determines that an institution (1) has failed to seek
and obtain licensure or exemption from licensure, as required by these policies; or (2) has failed to
fulfill any obligation attendant to exemption from licensure under these policies, the president may
suspend or revoke the exemption and shall request that the Attorney General of North Carolina take
appropriate action against the offending institution.

X. Other Matters

A. Effective Date. The requirements of this policy shall be effective on the date of
adoption of this policy by the Board of Governors.
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B. Relation to Federal and State Laws. The foregoing policy as adopted by the Board of
Governors is meant to supplement, and does not purport to supplant or modify, those statutory
enactments which may govern or relate to the subject matter of this policy.

C. Regulations and Guidelines. This policy shall be implemented and applied in
accordance with such regulations and guidelines as may be adopted from time to time by the

president.
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400.4.1[G]
Adopted 2/07/11
Repealed / /18

Guidelines for the Rules and Standards for Licensure

The following guidelines for the University of North Carolina Board of Governors Rules and Standards for
Licensing Nonpublic Institutions to Conduct Post-Secondary Degree Activity in North Carolina
(December 2004) are to assist institutions in the preparation of applications for licensure and Annual
Reports.

A. The following additional information and data shall be included in all licensure
applications under the specified Standard section headings:

Standard 3.A. Courses: Student retention rates and graduation rates, by degree program,
for the most recent three-year period, reported by year. The institution shall state how
these rates are calculated, and specify the twelve-month period that defines the
institution’s “year.”

Standard 3.B. Distance Education: For courses delivered electronically, a brief description
of the learning management system

Standard 8.B. Purpose of Records: A description of how the institution defines and
measures “satisfactory academic progress” for students, and how the institution enforces
and utilizes its Satisfactory Academic Progress policy

Standard 8B.D. Job Placement Assistance and Standard 10.B. Organization: Graduating
student employment rates, by degree program, for the most recent three-year period,
reported by year. The institution shall state how these rates are calculated, and specify the
twelve-month period that defines the institution’s “year.”

Standard 10.A.(2) Adequacy: Respond individually to each of the four items specified in
this Standard:

a. Average annual expenditures per student for educational programs (and
explain how that number was calculated)

b. Average annual income per student from educational activities (and
explain how that number was calculated)

C. The ratio of net profit, adjusted, to debt service costs (as defined in
Standard 10.A.(2).(c))

d. Financial policies, procedures, and practices adopted or utilized by the
institution

Standard 10.A.(6)(a). Bonding: Currently licensed institutions shall provide a statement by
an independent certified public accountant attesting to the adequacy of the tuition
guaranty bond (a copy of which shall be sent with the licensure application), when the
institutions are seeking licensure for new degree programs or for the periodic review site
visits.

Standard 10.B. Organization: The institution shall demonstrate that it engages in
continuous planning, evaluation, and improvement. Specifically, the institution shall
provide information on its plans and processes for continuing to improve its student
retention, graduation, and employment rates. If the institution has an Institutional
Effectiveness Plan (or similar document) it should be attached. The institution shall
provide evidence of institutional changes made based upon assessment of institutional
effectiveness.
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Standard 11 Business Practices and Standard 12 Professional Conduct: The institution shall
provide information on any current or pending litigation or regulatory matters that relate
to the institution or to a controlling or related entity or individual.

B. The following additional information and data shall be included in all Annual Reports
under the specified Standard section headings:

Standard 3.A. Courses: Student retention rates and graduation rates, by degree program,
for the most recent three-year period, reported by year. The institution shall state how
these rates are calculated, and specify the twelve-month period that defines the
institution’s “year.”

Standard 8B.D. Job Placement Assistance and Standard 10.B. Organization: Graduating
student employment rates, by degree program, for the most recent three-year period,
reported by year. The institution shall state how these rates are calculated, and specify the
twelve-month period that defines the institution’s “year.”

Standard 10.A.(6)(a). Bonding: Institutions shall provide a statement by an independent
certified public accountant attesting to the adequacy of the tuition guaranty bond (a copy
of which shall be sent with the Annual Report).

Standard 10.B. Organization: The institution shall demonstrate that it engages in
continuous planning, evaluation, and improvement. Specifically, the institution shall
provide information on its plans and processes for continuing to improve its student
retention, graduation, and employment rates. If the institution has an Institutional
Effectiveness Plan (or similar document) it should be attached. The institution shall
provide evidence of institutional changes made based upon assessment of institutional
effectiveness.

Standard 11 Business Practices and Standard 12 Professional Conduct: The institution shall provide
information on any current or pending litigation or regulatory matters that relate to the institution or to a
controlling or related entity or individual.
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400.4.1.1[R]
Adopted 03/23/05
Amended _/__ /18

Regulation Governing Review of Licensure for Nonpublic;
Postsecondary Institutions Proposing to Open Additional Campuses or
Sites in North Carolina to Offer Degree Programs that have been
Previously Licensed by the Board of Governors

Purpose.-

This regulation applies to institutions with programs licensed pursuant to ShapterSection 400.4.1

of thisthe UNC Policy Manual, which open or intend to open additional sites or campuses in North Carolina

after having been previously licensed to conduct postsecondary degree granting activity by the BOGBoard of

Governors.

Application Required

A. The institution shall provide an application for the proposed campus or site documenting

that the institution -is-ir-comphiance-with;-orirtendsto-bencomphance-with;will be in compliance
with the Rulesand%tandarderectlon 400.4.1 of the UNC Pollcv Manual at the proposed new

shall dlrect the form and content of the appllcatlon based upon the initial notification received from

the institution and may require a site visit to the proposed new campus or site.

B. TFhe-Staff Office-of thePresidentwill review the application for the proposed campus or site.

C. If appropriate, the-Office-ef-the-Presidentstaff from the UNC System will respond in writing
that the institution may proceed with its plans to open the new campus or site to offer the proposed
postsecondary degree programs that have been previously approved by the Board of Governors. The
Office-of-thePresident -UNC System requires a site visit, within a calendar year of the date of the
letter of approval, by a team of examiners with expertise in the field to ascertain the institution’s
compliance with the Rules-ard-Standards_Section 400.4.1 of the UNC Policy Manual at the new
campus or site.

D. A report of the site visit by the team of examiners will be forwarded to the-Office-ef-the
President UNC System -for review and recommendation to the president.

E. The institution must comply with the Rules—ard-StandardsSection 400.4.1 of the UNC
Policy Manual to maintain its license to offer the degrees at the additional site.

Other Matters

A. Effective Date. The requirements of this regulation shall be effective on the date of adoption
of this regulation by the president.

B. Relation to Federal and State Laws and Policies. The foregoing regulation is meant to
supplement, and does not purport to supplant or modify, those statutory enactments, requlations,
and policies which may govern or relate to the subject matter of this requlation.

Page 1 of 1

29/131



The UNC Policy Manual

400.4.1.2[R]
Adopted __ /_ /18

Regulation Governing Review of Changes in Ownership and
Legal Reconstitutions of Out-of-State and Nonpublic Institutions

l. Purpose. Pursuant to N.C. Gen. Stat. § 116-15(g) (hereinafter G.S.), and Section 400.4.3[R], VI.B.,
subsections 3., and 4., of the UNC Policy Manual, staff will review the license of an institution when the
institution is legally reconstituted and when a preponderance of all of the assets of the institution changes
pursuant to a single transaction or a recognizable sequence of transactions or agreements.

I1. Definitions

A. “Change in ownership,” as used herein, means a change in the ownership of a
preponderance of an institution’s or corporate parent’s assets pursuant to a single transaction or a
recognizable sequence of transactions or agreements. Change of ownership does not include:

1. A transfer of the entire portion of a natural person’s ownership interest to that
person’s parent, stepparent, sibling, stepsibling, spouse, child or stepchild, grandchild or
step-grandchild; spouse’s parent or stepparent, spouse’s sibling or stepsibling, spouse’s
child or stepchild, spouse’s grandchild or stepgrandchild; child’s spouse, and sibling’s
spouse; or

2. A transfer of the entire portion of a natural person’s ownership interest, upon the
retirement or death of that person, to a natural person with a pre-existing ownership
interest in the school who has been involved in management of the school for at least two
years preceding the transfer, and who has established and retained the pre-existing
ownership interest for at least two years prior to the transfer.

B. “Legal reconstitution” means a change in the corporate form of the institution or its
corporate parent, including a change from a for-profit to a nonprofit corporation or from a
nonprofit to a for-profit corporation.

C. “Preponderance of the Assets” means:

1. Greater than 50 percent of the ownership interest of an institution or its corporate
parent; or

2. Assets worth greater than 50 percent of the institution’s or corporate parent’s fair
market value.

1. Staff Response. Upon notification from the institution, staff will timely respond with initial
inquiries to determine the size and scope of the required review. Staff will consider, among other factors,
the proposed purchaser’s projected changes to the institution in determining the review’s size and scope.
Upon completion of the review of licensure, staff will notify the parties to the transaction.

V. Relationship of Change in Ownership reviews to Applications for New Licensure. A change in
ownership which results in an already authorized institution becoming a branch campus of an unauthorized
institution ordinarily requires the unauthorized institution to become authorized to conduct postsecondary
degree granting activity in North Carolina. As long as the new branch campus remains otherwise
authorized, it may continue to conduct postsecondary degree granting activity pending adjudication of the
unauthorized parent institution’s application to become authorized. Staff determines whether the change
in ownership will cause an already authorized institution will become a branch campus of an unauthorized
institution. In making that determination, staff may consider whether the authorized institution will be
considered a branch campus for accreditation or for Federal Student Aid purposes. A review of licensure
because of a change in ownership ordinarily focuses on the immediate effects of the change in ownership
on North Carolina students. The unauthorized parent institution’s application to become authorized is
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based upon the standards found in G.S. § 116-15. Notification from staff that a change in ownership
licensure review is complete does not imply that the unauthorized parent institution’s application to be
authorized to conduct postsecondary degree activity in North Carolina will be granted.

V. Other Matters

A. Effective Date. The requirements of this regulation shall be effective on the date of
adoption of this regulation by the president.

B. Relation to Federal and State Laws and Policies. The foregoing regulation is meant to

supplement, and does not purport to supplant or modify, those statutory enactments, regulations,
and policies which may govern or relate to the subject matter of this regulation.
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400.4.1.3[R]
Adopted __ /__ /18

Regulation on Procedures for Licensure

l. Purpose. The purpose of this regulation is to set forth the procedures the UNC System will
implement regarding the application for licensure, review of licensure, and modification and revocation of
licensure of institutions conducting postsecondary degree activity in North Carolina pursuant on N.C. Gen.
Stat. § 116-15 (hereinafter G.S.).

1. Definitions. This regulation incorporates those definitions found in G.S. 116-15 and in Section
400.4.1 of the UNC Policy Manual.

I1. General Provisions

A. Except as provided in subsection (b) of this section, before a private institution or its agent
undertakes postsecondary degree activity in North Carolina, the institution or its agent must be
licensed in accordance with this policy or declared exempt from licensure in accordance with G.S.
116-15(c), (d), or (e).

B. An institution may advertise postsecondary degree activity that is not yet licensed if all of
the following conditions are met:

1. An application for licensure made in accordance with this regulation for the
postsecondary degree activity has been received by the UNC System, and the UNC System
has acknowledged receipt of that application.

2. The advertisement contains a disclaimer stating that the institution has an
application for licensure of the postsecondary degree activity pending before the University
of North Carolina Board of Governors and that licensure is required prior to the start date
of the postsecondary degree activity.

3. Such other conditions as the UNC System may for good cause require, including
the prohibition of advertising prior to licensure.

Except as provided herein, an institution may not advertise postsecondary degree activity
that is not licensed or declared exempt from licensure.

C. An institution may not receive funds that are not fully refundable from students or
prospective students for enrollment in an unlicensed postsecondary degree activity. If the
postsecondary degree activity is not licensed by the projected start date, funds received from
students or prospective students for enrollment in the postsecondary degree activity must be
refunded within ten business days of the projected start date. If the institution withdraws its
application for licensure, funds received from students or prospective students for enroliment in
the postsecondary degree activity must be refunded within ten business days of that withdrawal.

D. Licensure authorizes an institution to conduct postsecondary degree activity only as
specified by the Board of Governors.

Iv. Interim Permit. An institution wishing to conduct one or more postsecondary degree activities in
North Carolina which meet the standards for licensure set out in Section 400.4.1 of the UNC Policy Manual
(except for the requirement regarding the length of time the institution has been in operation), may be
granted an interim permit to conduct the postsecondary degree activity if the institution can demonstrate
a quality of stability, experience, reputation, and performance which two years of operation would normally
denote. An interim permit expires two years after it is issued by the Board. Before expiration of the interim
permit, the postsecondary degree activity will be re-evaluated to determine if it qualifies for a license. An
interim permit may be issued contingent upon those conditions that the Board imposes. Except as set forth
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in this subsection, the procedures for issuing, modifying, and revoking an interim permit are the same as
those set out in section V., below, of this regulation.

V. Procedures for Licensure. Institutions applying for licensure to conduct a postsecondary degree
activity or activities shall follow the following steps:

A. Preliminary Conference. The institution seeking licensure shall contact the UNC System
and arrange for a preliminary conference to discuss the standards and procedures for applying for
licensure. The preliminary conference shall occur in a time, place, and manner prescribed by the
University of North Carolina System.

B. Application for Licensure. Following the preliminary conference, the institution shall
submit a formal application that demonstrates the proposed postsecondary degree activity will be
in compliance with each standard enumerated in G.S. 116-15(f) and Section 400.4.1. The
application must also contain a letter stating the intent of the institution to apply for licensure. This
letter must describe the mission of the institution, the proposed postsecondary degree activity
submitted for approval, and projected enrollment. The application shall be made in the manner
prescribed by the UNC System. Fees for applications will be set by the UNC System.

C. Site Visit

1. If the application indicates that the proposed postsecondary activity is reasonably
likely to meet the standards enumerated in G.S. 116-15(f) and Section 400.4.1 of the UNC
Policy Manual, and if appropriate in accordance with this subsection, the UNC System may
arrange with the institution for a visit by a team of examiners to the campus and, if needed,
other sites hosting the proposed postsecondary degree activity. The purpose of the visit is
to confirm documentation submitted by the institution evidencing compliance with
standards of good quality education and to confirm whether the institution meets the other
requirements established by the Board. The team of examiners shall be composed of at
least one officer of the UNC System, faculty members with the appropriate levels and fields
of education, and other persons necessary for a sound examination. The team of examiners
shall be appointed by the president of the University of North Carolina, or the president’s
designee, and selected based on their expertise in specific fields related to the licensure
proposal. One member of the examining committee shall be appointed chair, with
responsibility for leading the examination and preparing the team’s report and
recommendations.

2. Applications for licensure to conduct postsecondary activity submitted by
institutions which have not been previously licensed to conduct postsecondary activity
require a site visit. Applications for licensure to conduct postsecondary activity submitted
by institutions which have been previously licensed to conduct other postsecondary activity
will ordinarily require a site visit when the field of study is a significant departure from
previously licensed activity; when the proposed postsecondary activity is a different degree
level than was previously licensed; when the proposed postsecondary degree activity relies
on labs or other physical facilities which have not been previously reviewed or which will
now be used in a substantively different way; and in accordance with 400.1.1[R] of the UNC
Policy Manual, governing new sites and campuses in North Carolina. The UNC System
may for good cause require a site visit for any proposed postsecondary activity. When the
UNC System does not require a site visit, the proposed postsecondary activity will
ordinarily be reviewed by a team of examiners remotely. Costs and honoraria for a site
visits and other reviews of proposed postsecondary activity are borne by the institution.
Such costs and honoraria will be set by the UNC System.

D. Report of Team of Examiners, Staff Report, Institutional Response, and Board Action

1. Following the site visit or other review of the proposed postsecondary activity, the
team of examiners shall prepare a report and a statement of recommendations (“the team
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report”). The team of examiners shall submit the report and statement of
recommendations to the president of the University of North Carolina or the president’s
designee within thirty days, or as soon as possible after completion of the examination. All
recommendations are advisory to the UNC System. The statement of recommendations
accompanying the team of examiners’ report should contain one of the following as
concluding advice:

a. That the institution be issued a license;
b. That the institution be issued a license subject to specified conditions; or
C. That the institution be denied a license.

Prior to any action by the Board, the institution shall be provided the report and
have the opportunity to respond to it in writing (the institutional response).

2. The UNC System shall review the team report and any institutional response and
submit a report to the president or the president’s designee (the staff report). After
reviewing the team report, the institutional response, and the staff report, and after making
any revisions to the staff report, the president or designee shall place the application for
licensure on the Board’s agenda and inform the institution of the date on which the
application will be considered by the Board. The staff report will be included in the Board’s
materials for that meeting.

3. At the request of the institution, the team report and the institutional response
shall be provided to the Board for consideration prior to the Board taking action on the
application. An institution requesting that the team report and the institutional response
be provided to the Board shall make such request to the UNC System in writing not less
than 30 days prior to the date on which the Board will consider the application.

4, The Board’s action is the final administrative action with respect to an application
for licensure.

Procedure for Modification and Revocation of Licensure

1. The Board may modify or revoke a license or interim permit as provided herein.
Modification of a license or interim permit may include imposing conditions on the license
or interim permit or imposing an expiration date on a license or interim permit.

2. Modification or revocation of a license or interim permit may be based on a failure
on the institution’s part to maintain one or more of the standards enumerated in G.S. 116-
15(f) and Section 400.4.1 of the UNC Policy Manual, or on the institution or any of its
agents making a material misrepresentation to the Board, UNC System, or to students or
prospective students.

3. When the president or designee determines that an institution has failed to
maintain one or more of the standards or has made a material misrepresentation as
described herein, the president or designee shall prepare a report for the Board detailing
the basis for the revocation or modification and recommending the action to be taken (the
violation report). The violation report will be served on the institution by United States
mail to the address last provided by the institution on its annual report. The institution
shall have 33 days from the mailing of the violation report to respond in writing, which
time may be extended by the president or designee for good cause shown.

4, The violation report and the institution’s response, if any, shall be provided to the

Board for action, if the Board deems action appropriate. Notwithstanding the existence of
a violation, the Board may allow an institution to remain licensed if the institution is
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deemed by the Board to be making substantial and expeditious progress towards
remedying its licensure deficiencies.

The Board’s action, if any, is the final administrative action with respect to
modifications and revocations of licensure.

Annual Reports and Review of Licensure

A. Licensure of any licensed postsecondary degree activity shall be subject at any time to
review by the Board to determine whether the postsecondary degree activity continues to meet
standards for licensure. In the discretion of the Board, review of licensure may necessitate use of a
team of examiners. Costs and honoraria of teams of examiners conducting reviews is borne by the
institution and set by the UNC System.

B. Review of licensure of all of an institution’s postsecondary degree activity conducted in
North Carolina shall occur when:

1. Two years have elapsed since the Board first licensed the institution to conduct any
postsecondary degree activity (the two-year review).

2. Subsequent to the two-year review, six years have elapsed, and again every six
years subsequently, if the institution is accredited by an accreditor recognized by the
Council for Higher Education Accreditation If the institution is not so accredited, then
review of licensure shall occur every two years.

3. The institution is legally reconstituted.

4, Ownership of a preponderance of all the assets of the institution changes pursuant
to a single transaction or agreement or a recognizable sequence of transactions or
agreements.

5. The institution proposes to open a new campus or site, except that the UNC System
may in its discretion elect to review only the postsecondary degree activity which the
institution proposes to offer at the new campus or site.

C. Institutions offering licensed postsecondary degree activity shall file annual reports with
the UNC System in a form and manner prescribed by the UNC System. Annual reports shall provide
evidence of the institution’s continued compliance with the standards set forth in G.S. 116-15(f) and
Policy 400.4.1. Annual fees for postsecondary degree activity shall be set by the UNC System.

Notifications from Licensed Institutions. Institutions which are licensed to conduct postsecondary

activity shall provide notice to the UNC System in the form prescribed by the UNC System upon the
occurrence of any of the following:

A. If the institution or any of its programs are accredited, any change in status to any such
accreditation, including being placed on warning or probation;

B. If the institution or any of its programs are accredited, upon notification that any such
accreditation is being reviewed, including regularly scheduled reviews;

C. The filing of any petition or application by the institution to become accredited by an
accrediting body;

D. If the institution participates in Federal Student Aid (FSA) funding pursuant to Title IV of
the Higher Education Act of 1964, as amended (Title 1V), upon:
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1. Notification that FSA is seeking to limit, suspend, terminate, or fine the institution,
pursuant to 34 C.F.R. 668 Subpart G;

2. Notification that FSA is seeking an emergency action against the institution;

3. Notification that the Department of Education’s Office of the Inspector General is
auditing the institution;

4, Any change in the status or terms of the institution’s Program Participation
Agreement (PPA), including the PPA’s expiration or the issuance of a provisional PPA;

5. The institution applying for recertification of its PPA and the Department of
Education’s determination whether the institution will be recertified or not;

6. If the institution is required to report to the Department of Education the
proportion of its revenue which is derived from sources authorized by Title IV, upon a
determination made by the institution or by the Department of Education, or any of its
offices or components, that the institution has derived more than 90 percent of its revenue
from sources authorized by Title 1V for any year;

7. The institution posting a letter of credit or increasing an existing letter of credit, or
the Department of Education demanding that the institution does so;

8. The institution being placed on any heightened cash-monitoring method of
payment from FSA; or

9. A determination made by the institution or by the Department of Education, or
any of its offices or components, that the institution’s financial responsibility composite
score is 1.5 or below.

E. The institution or its corporate parent learning that a governmental entity has begun a
criminal, civil, or administrative investigation of the institution or any person or entity with an
ownership interest in the institution;

F. In any audit conducted on the institution or corporate parent, including without limitation
ayearly audit conducted to meet FSA requirements, the opinion expressed by the auditor is adverse,
qualified, or disclaimed, or the auditor expresses doubt about the continued existence of the
institution or corporate parent as a going concern;

G. The filing of any lawsuit, including a counterclaim or cross claim, against the institution,
including any petition for bankruptcy of the institution or corporate parent;

H. Any loss of authorization to operate in another state, or a postsecondary education licensor
of another state putting the institution on probation, warning, or a similar status;

l. Any substantive change in a licensed program. If the institution is accredited and the
institution’s accreditor has a substantive change policy, the term “substantive change” as used
herein shall include all circumstances considered by the institution’s accreditor to be a substantive
change. “Substantive change” as used herein shall also include a change in the delivery method of
more than one-fourth of the courses constituting a licensed program; or

J. The institution undergoes a change in ownership, as described in section 400.4.2[R] of the

UNC Policy Manual. Notification of a change in ownership should be made not less than 90 days
prior to the projected closing date of the change in ownership.
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VIIl. Delegation to the President. If the staff report is complete pursuant to section V.D.2., above, an
institution which seeks to begin postsecondary degree activity prior to the next regularly scheduled meeting
of the Board may be issued a license by the president or designee. The issuance of such a license is
committed to the discretion of the president or designee and should ordinarily only occur upon a showing
of hardship to the institution, students, or prospective students. In order for such a license to remain in
effect past the next regularly scheduled meeting of the Board, the Board must ratify the issuance of the
license at its next regularly scheduled meeting.

IX. End of Licensure
A. A license issued under this regulation continues in effect except as provided in this
subsection.
B. A license or interim permit to conduct postsecondary activity ends when:
A. It is revoked as provided herein; or
B. The licensed or permitted postsecondary degree activity ceases to have any

students enrolled, except that the license or interim permit may be continued in the
discretion of the president or the president’s designee for good cause shown; or

C. The institution fails to file a complete annual report in the form and manner
prescribed by UNC System, or pay its assessed annual fee, by December 31st of a given year,
except that the license or interim permit may be continued in the discretion of the president
or the president’s designee for good cause shown; or

D. If the institution was issued a license or interim permit subject to specified
conditions, or its license was modified pursuant to section V.E., above, to include specified
conditions (which conditions may include an expiration date), when the Board determines
that the institution has failed to meet those conditions or that expiration date is reached;
or

E. The Board fails to ratify the president’s issuing of a license or interim permit at the
next regularly scheduled meeting of the Board occurring after the president issues a license
pursuant to section VIII., above, of this regulation.

X. Other Matters

A. Effective Date. The requirements of this regulation shall be effective on the date of
adoption of this regulation by the president.

B. Relation to Federal and State Laws and Policies. The foregoing regulation is meant to

supplement, and does not purport to supplant or modify, those statutory enactments, regulations,
and policies which may govern or relate to the subject matter of this regulation.
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Proposed Policy Changes for Authorization of Non-Public and Out-of-State Institutions

Change

Rationale

Document

Create change-in-ownership
guidance.

Statute and Rules and Standards require review of licensure when a
change in ownership occurs. However, there is no existing written
policy on how that review will occur, which has led to widespread
confusion among institutions.

The new policy explains when a change-in-ownership review will
occur and the relationship between that review and licensing a new
institution (i.e. when the new owner is itself an institution of higher
education that will now operate in the state).

We have made our guidance on reporting change in ownerships
consistent with Federal Student Aid and the Community College
System to simplify reporting for institutions we license.

400.4.1.2[R]

Create written notification
requirements.

There are currently no written requirements that schools notify us
of events which may lead to the school closing or failing to meet the
standards for licensure. That lack of notification can make it
difficult for staff to do what we should normally do when we
believed a school was at risk for closure, such as ensuring the
adequacy of its bond, that its students are being notified of teach-
out and/or transfer-out opportunities, and that student records are
being transferred to the NC Archives.

Clarified notification procedures have also been requested from
some licensees, who have complained that they do not know when
Staff needs to be notified of changes in academic programming.

400.4.1.3[R]

Create procedures for
suspension/revocation of
licensure.

Statute requires procedures for revocation and suspension of
licensure. Legally adequate written procedures which guarantee
notice and a written hearing for the institution in question are
necessary to protect the validity of any revocation or suspension
action the BOG may wish to undertake.

400.4.1.3[R]
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Delegate authority to President
to grant interim licenses until
BOG next meets

Institutions have complained that, even when staff is prepared to
recommend their application, that they are sometimes unable to
begin classes because the BOG has not met (e.g., staff is prepared to
recommend approval in July, the academic term begins in August,
but the BOG does not meet until September). This change allows
the President to act in those cases, with the BOG to ratify (or
decline to ratify) the President’s action at a later meeting.

“Rules and Standards”

Strengthen and clarify bond
language

Institutions generally ask us for a bond form, which we have not yet
provided. This has led to a mish-mash of bond language being
submitted. We want to ensure minimum standards for bonds in
advance of a new bond form we are working on with the
Community College system. The minimum standards are designed
to prevent bonds from being lowered or cancelled without staff
being notified, strengthen our ability to draw down a bond even if
the school is closed (if, for example, the school closes and fails to
transfer records), and prevent gaps in coverage.

“Rules and Standards”

Streamline initial licensure
procedures:

1)

2)

3)

4)

End requirement that
initial conference take
place in Chapel Hill.
Consolidate steps for
initial licensure.

Clarify when site visits
are required and when
site visits are
discretionary, and
require them in fewer
instances.

Allow advertising (with
disclaimers) prior to
licensure, with
notification to staff.

With these reforms and other process improvements already
implemented, we intend to dramatically reduce the time it takes to
form a staff recommendation for new applications.

An initial conference, while useful, can take place via phone call or
video conference. Requiring the CEO of the applicant institution to
travel in person to Chapel Hill is unduly burdensome. In person
meetings with an applicant institution’s leadership can still occur
during a site visit.

Site visits are unnecessary each time an institution adds a new
postsecondary activity. Instead, Staff should focus on ensuring
licensees abide by the representations made during licensure
through the 2/6 year review process.

Allowing advertising with disclaimers of programs projected to
begin after licensure allows institutions to recruit students to begin
at the same time the program begins. Allowing this advertising,

400.4.1.3[R], “Rules and Standards,”
400.4.1.1, “Staff Level Improvements” table.
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5) Significant internal
process improvements
that do not require
written changes (see
table “Staff-level
Improvements”).

with appropriate oversight, is consistent with the practice of other
states.

Delegate authority to staff to
set fees and honoraria

We have significant difficulty recruiting subject matter experts and
financial reviewers based upon the current honoraria structure.
Delegating this authority to staff would allow staff to make changes
in honoraria as needed and to address special circumstances on a
case-by-case basis.

“Rules and Standards,” 400.4.1.3, 400.4.2

40/131




Staff Level changes to the postsecondary licensing scheme

September 19, 2017

Executive Summary: Leverage existing oversight by accreditors and ED to streamline licensure processes without abdicating student/prospective
student protections. ldentify “bright-line,” legally-sufficient standards that we can consistently apply in order to lead us to common-sense and
timely decisions (e.g., what standards can we apply so that schools like the University of Southern California don’t take months to clear financial

review).

Current Policy

Change

Rationale

Regulation or public-facing
document current policy is
referred to in

Site visits required each time an
institution seeks to add a new
degree program

Site visits discretionary for
adding a new program. They
will ordinarily be required when
an institution adding a new
program:
(1) Is adding a new degree
level for the first time
(i.e., an institution that
only offers associates
degrees seeks to offer a
bachelor degree); or
(2) Is opening a program in
a new 2-digit CIP code
as defined by NCES
(although in certain
cases this may not be
necessary, for example,
adding programs in a
different liberal arts
discipline where the
physical facilities will be
the same as before and
faculty credentials can

The current requirement is
inconsistent with how other
regulators (ED, accreditors)
treat adding new programs. It
is burdensome and expensive to
institutions (meals, lodging, and
honorariums for site visits).

“Timeline” doc arguably refers
to it. Can be pulled down from
website.

See Page 28 of Standards —
“Review may necessitate use of
a Team of Examiners.”
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be reviewed by desk
audit).

(3) Is opening a new
program a component
of which involves labs
or clinical.

Financial review required each
time an institution seeks to add
a new degree program.

Public institutions presenting a
full-faith-and-credit letter are
exempt.

For private institutions, no
automatic need for financial
review. Factors to consider
include:

(1) Financial strength
shown in the
institution’s yearly
reports;

(2) Length of time since last
financial review (in
initial licensure, 2 yr.
review, 6 yr. review).

Exempting public institutions
from financial review is
consistent with FSA practice in
many cases.

Financial review required for all