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Agenda

• Budget Transparency – Annual Documents 
– Fiscal Profile
– State Budgets
– Student Fees
– Unrestricted Gifts and Investment Income

• Budget Management 

• Budget Planning
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Fiscal Profile

 Purpose: to create a basis for understanding the financial condition -
including all funding sources and related foundations.

 Includes financial, budgetary, student, and building information and the 
base for our strategic budget planning process. 

 Provides five to ten year comparative information

 Posted on the web   https://sys.uncg.edu/fiscal-profile/
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State Budgets

 Provides a snapshot of permanent departmental state budgets as of the 
beginning of the academic year

 Provides an overview of major changes
 Itemized list of budgets held centrally
 Expenses, including position information, summarized at the division, 

school/administrative unit, department levels by:
 EHRA (EPA)
 SHRA (SPA)
 Faculty
 Temporary Wages
 Other Personnel 
 Equipment
 Other than Personnel (OTP) less Equipment

 Posted on the web https://fsv.uncg.edu/uncg-state-budgets/
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Student Fees

• Provides a basis for understanding the students fees and how the revenue 
is being utilized

• Shared with the student fee committee and executive staff

• Provides five-year history of tuition and fees for resident and non-resident 
students as well as graduate and undergraduate students

• Includes five-year allocation summary and expenditures by account by 
department/program

• Compares UNCG to all of the other UNC institutions by specific required 
student fee
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Student Fees
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Unrestricted Gifts and Investment Income

• Current and comparative financial data pertaining to the 
allocation of unrestricted gifts and investment income

• Provides a five-year history of allocations and funding 
sources in summary, by division, and by program
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Unrestricted Gifts and Investment Income
Allocations 2016-17
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Budget Management

• Chart of Accounts Structure

• On Demand Financial Data

• Data that is Pushed Out to Departments
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Chart of Accounts Structure
“FOAP”

• The basic chart of accounts has 4 elements and 
each has a hierarchal structure 
o Fund – Identifies the funding source, i.e. state, 

contracts & grants, etc.
o Organization – Departments within the university
o Account – Type of expenditure, i.e. supplies, 

equipment, etc.
o Program – Activity or purpose, i.e. 101 Regular Term 

Instruction, 102 Summer Term Instruction, etc.
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Example of Fund Structure
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Example of Organization Structure
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Example of Account Structure
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Example of Program Structure
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Example of On Demand Financial Data
Divisional Data
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Example of On Demand Financial Data
College Data
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Example of On Demand Financial Data
School Data
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Example of On Demand Financial Data
Departmental Data
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Example of Financial Data that is Pushed 
Out to Departments
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Example of Financial Data that is Pushed 
Out to Departments
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Monthly BD-701 Example
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Current Year Planning

• Planning begins approx. 18 months prior to the 
beginning of the fiscal year
– Tuition, Fees, Enrollment Growth, Housing/Dining, Parking, 

Transportation, GF Continuation, Expansion, Capital and R&R 
• Receive our certified budget as early as June or as late 

as September
– August: hiring decisions complete for the fall semester
– September: forecast tuition, fee, auxiliary sources, based on fall 

revenues
– February: update the estimates after Spring enrollment
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Budget Cycles
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Ju
ly

Au
g

Se
p

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

Ap
r

M
ay

Ju
n

Unrestricted Gifts and Investment Income For 2017-18

Salary Increases (if any) 16-17 17-18

Summer Term Rates 2017

Student Fees and CITI

Housing, Food Service, Parking Rates 5-Year Plan with details for 2017-18

Enrollment Projections 2-Year Plan 2017-18 & 2018-19

Enrollment Budget 16-17

Prior Year Carry Forward 16-17 Planning for 2017-18

Overhead (F&A) 17-18

Other Auxiliaries 17-18

Other Institutional Budgets 17-18



Future Commitments

• Current fiscal year unmet needs
• Current biennium budget unmet needs
• FY 19 -21 biennium budget planning begins now

– Recurring
• Staffing
• Operating needs  all departments
• Unfunded building operations and maintenance expenses
• Renovations 

– Non-Recurring
• Accreditation reviews
• Major equipment replacements
• Major software upgrades
• Minor renovations
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Thank you 
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