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15 minutes after the adjournment of the Committee on Audit, Risk Management, and Compliance 
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223 S. West Street, Board Room (17th Floor) 
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AGENDA 
 
OPEN SESSION 
 

A-1. Approval of the Minutes of February 25, 2026 .......................................................................... Joel Ford 

A-2. Advancing a Healthy Achievement Culture Across the UNC System ...............................Shun Robertson 

A-3. The Next Phase of Higher Expectations……………………………………………………………………….Shun Robertson  

A-4. North Carolina’s Shifting Demographics…………………………………………………………………………Nathan Dollar 

A-5. Adjourn 

 
        
                   

 
 
 



MEETING OF THE BOARD OF GOVERNORS 
Committee on Strategic Initiatives 

 
 
 
 
DRAFT MINUTES 
 
February 25, 2026, at 2 p.m. 
Via Videoconference and PBS North Carolina Livestream 
UNC System Office 
223 S. West Street, Board Room 
Raleigh, North Carolina 
 
This meeting of the Committee on Strategic Initiatives was presided over by Chair Joel Ford. The following 
committee members, constituting a quorum, were also present in person or by phone: John A. Fraley, Pearl 
Burris-Floyd, Swadesh Chatterjee, Gene Davis, and Javier Limon.   
 
Chancellors participating were Heather Norris, Franklin Gilliam, and Aswani Volety.  
 
Staff members present included Shun Robertson and others from the UNC System Office.  
 
 
1. Call to Order and Approval of Open Session Minutes (Item A-1)  

 
The chair called the meeting to order at 2:03 p.m. on Wednesday, February 25, 2026. The open session minutes 
from the January 28, 2026, meeting were approved by unanimous consent. 
 
2. Project Kitty Hawk Annual Update (Item A-2) 
 
Dr. Andrew Kelly, president and chief executive officer of Project Kitty Hawk, provided an update on the program’s 
progress over the last year. Dr. Kelly stated that Project Kitty Hawk is continuing its efforts to serve its target 
demographic, adult learners who work full time. The presentation highlighted partner institutions, Appalachian 
State University, North Carolina Agricultural and Technical State University, North Carolina Central University, and 
East Carolina University, with Winston-Salem State University being noted as an oncoming partner. Dr. Kelly noted 
increases in persistence rates and student satisfaction. Additionally, the FASTER initiative was emphasized as it 
allows for greater administrative efficiency surrounding registration and credit evaluation. Following Dr. Kelly, Katie 
Hagan, vice president of growth and analytics, provided the fiscal update for Project Kitty Hawk. Ms. Hagan 
discussed how funds are being expended through programming, digital platforms, and administrative uses. Program 
projections for the next three years were discussed with the intention of tracking graduates as they move into the 
workforce.  
 
3. Adjourn (A-3)  
 
There being no further business and without objection, the meeting adjourned at 3 p.m. 
 



 
___________________________________ 

Swadesh Chatterjee, Secretary 
 

 



MEETING OF THE BOARD OF GOVERNORS 
Committee on Strategic Initiatives 

May 20, 2026 
 
 
 
AGENDA ITEM 

 
A-2. Advancing a Healthy Achievement Culture Across the UNC System .................................... Shun Robertson 
 
 
Situation: The Committee on Strategic Initiatives will hear a summary of this year’s discussions on 

student access, high-achieving student recruitment, and student well-being. The 
presentation will include a framework for a healthy achievement culture across the UNC 
System and outline priorities to guide future System-level action. 

 
Background: Striving for success can provide purpose and motivation; however, excessive pressure 

and perfectionism can negatively impact student mental health. Research shows that 
factors such as family expectations, academic competition, and social media-driven 
comparison increasingly shape the student experience from childhood through college. 
When left unaddressed, these pressures can produce unintended consequences, 
including disengagement and underachievement. 

  
 Over the last year, the committee looked at how achievement culture starts as early as 

middle school and how it continues to grow during a student’s college experience. We 
examined how students put undue pressure on themselves to meet unrealistic 
expectations of achievement and considered the college-going pathways available to 
students. Additionally, the committee explored strategies to support mentally healthy 
habits for students while they are enrolled at our institutions. 

 
Assessment: The System has made meaningful progress in expanding access to higher education and 

supporting student success, but key challenges remain. Efforts to support potential and 
enrolled students are often fragmented, while increasing competition — particularly 
from out-of-state institutions — adds urgency to strengthening the System’s approach. 
There is an opportunity to align existing efforts around a cohesive vision of a healthy 
achievement culture, defined by increasing access to our institutions, rigorous academic 
expectations, and structured support for student success and well-being.  

 
Action: This item is for information only. 
 
 
 
 



ADVANCING A HEALTHY 
ACHIEVEMENT CULTURE
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Committee on Strategic Initiatives
May 20, 2026



What is Achievement Culture?

A societal mindset where success is primarily defined and measured by 
tangible accomplishments, productivity, and external validation. It 
emphasizes constant striving for goals, often prioritizing career milestones, 
grades, and accolades over well-being and personal growth. This culture can 
lead to unrealistic expectations, perfectionism, and a fear of failure,
potentially impacting mental and emotional health.
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What We’ve Learned 

1. Access is expanding 

2. We compete for 
high-achieving 
students 

3. Developing a healthy
achievement culture 
must be intentional 
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A Healthy Achievement Culture Combines: 

4

Expanding access to postsecondary 
opportunities

Rigorous academic expectations

Structured support for student success 
and well-being



Student Concern:

The college admissions process is too stressful!
Should I even apply to college? And if I get in, 

can I afford to go?
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• Offers North Carolina public 
high school students with a 
weighted GPA of 2.8 and 
above direct admission to 
select participating colleges 
and universities 

• Phase II of the program 
included full education sector 
participation including 11 UNC 
System institutions 

• Over 88,000 forms submitted 
• 34% participation (70,130 total 

eligible students)

NC College Connect
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Admissions Decision Timeline

Time to decision for admitted freshman has decreased by 13 
days over the last 9 years 

Time to Decision: Freshman Admits
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-24%

Note: Blue line represents median value. Gray bars represent 25th and 75th percentiles.



Next NC Scholarship

• Consolidated existing state grant aid programs 
and made it easier for prospective students to 
understand what to expect

• For the 2024-25 academic year 
o $166M total aid 
o 76K recipients 
o $2,189 average award 
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Financial Aid Award Letter Transparency
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Student Concern:

What if I don’t get in?
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Choose NC

In fall 2025, the first year of the program 
at UNC-CH, 400 students, nearly 10% of 
in-state applicants who opted into the 
program, enrolled at a Choose NC 
institution. 
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First-year applicants who opt in will have their application automatically 
redirected to other UNC System institutions they express interest in. 

For the fall 2026 application cycle, over 
15,000 applications were redirected
from both UNC-CH and NC State through 
the Choose NC program. We will see 
where those students land this upcoming 
fall. 



First-Year Spring Admits

• Several UNC System institutions offer first-time fall applicants deferred 
spring admission. 

• The UNC System enrolled 1,308 first-year, spring-starters in the 2024-25 
academic year. 
o 75% In-state
o 41% Pell-eligible
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• First-year, fall semester study 
abroad opportunities:
o UNC-Chapel Hill: Carolina Global 

Launch (163 students in Fall 2024)
o NC State: Prague Connect 

(49 students in Fall 2024) 
o UNC Wilmington: FYSA in the UK 

(4 students in Fall 2024) 



Student Concern:

I’ve already taken some college-level courses. 
Will I have to retake them?
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GPA Honors Weighting Task Force

• 36% of all North Carolina high school graduates earned college credit 
through dual enrollment opportunities in their high school years.

• Students who graduated in AY2024-25 enrolled in a total of 279,808
college courses over the course of their high school years (an average of 
four college courses per graduate). 

Postsecondary institutions in North Carolina are responsible for determining 
how college-level, Advanced Placement, and honors courses are weighted in 

high school GPA calculations. 

The GPA Honors Weighting Task Force will review current data and practices 
and develop recommendations for consideration by the State Board of 

Community Colleges and the UNC Board of Governors.

14
NC DPI, NCCCS, and UNC System. (2026). Legislative reports for Career and 
College Promise and Cooperative Innovative High Schools.



Policies and Programs that Promote Credit Transfer

North CarolinaPolicies/Programs
Comprehensive Articulation Agreement (CAA) 
guarantees transfer of AA/AS earned at NCCCS to 
a UNC (and junior standing).

Guaranteed Transfer of 
Associate's Degree

Program that awards associate's degrees to students 
who transfer prior to completing their AA/AS but earn 
sufficient credit to qualify for one after transferring.

Reverse Transfer

The common numbering system ensures 
transferability between lower level, undergraduate 
courses between UNC System institutions.

Common Course Numbering

Transfer Guides help students identify pathways and 
specific NC community college courses that lead to 
associate degree completion and admission into a 
major at a UNC System university.

Resources for Seamless Transfer

Several System universities offer guaranteed 
admission to students who complete an Associate in 
Arts (AA) or Associate in Science (AS) degree in a list of 
specific majors at a NC Community College.

Guaranteed Admissions for 
Transfer
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Student Concern:

I’ve heard that many students don’t finish 
college for 5 or 6 years. That is a long time when 

I could be working and making money. 
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Focus on Key Metrics is Driving Improvement 
in On-Time Completion 
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Strengthen Messaging to Students
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Student Concern:

I’m feeling overwhelmed. I need help.
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Mental Health First Aid Training
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The UNC System will be a JED System

• The JED Campus Program is a nationally recognized framework that 
helps colleges and universities strengthen their approach to student 
mental health. 

• Institutions complete a structured assessment and a four-year 
strategic planning process to enhance prevention, crisis response, 
and systems of care. 

• Institutions benchmark progress and implement data-informed 
strategies that improve student well-being, retention, and overall 
success, directly supporting the UNC System’s strategic priorities.
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Strategy 3: 
Ensure Students Get 
Appropriate Credit

Strategy 4: 
Incentivize 30 Credit 
Hour Course Loads

Strategy 1: 
Expand the Pipeline 

Strategy 2: 
Provide Transparent 
Financial Aid Award 
Letters

Strategy 5: 
Provide Access to 
Mental Health 
Resources 

Strategy 6: 
Continue MHFA Training 
and Mental Health 
Resource Planning

ACCESS RIGOR SUPPORT

Systemwide Achievement Strategy

Already in progress



Thank You

www.northcarolina.edu



www.northcarolina.edu

Questions?



MEETING OF THE BOARD OF GOVERNORS 
Committee on Strategic Initiatives 

May 20, 2026 
 
 
 
AGENDA ITEM 

 
A-3. The Next Phase of Higher Expectations ................................................................................ Shun Robertson 
 
 
Situation: The Committee on Strategic Initiatives will begin the next phase of the UNC System 

Strategic Plan, Higher Expectations. The presentation will outline the scope and 
approach for updating the existing strategic plan, with an emphasis on building upon 
prior progress while aligning with current and emerging priorities across the System. 

 
Background: The UNC System originally launched Higher Expectations as its strategic plan to guide 

systemwide priorities, institutional performance, and student success outcomes in 
2017. Since its adoption, the plan has driven measurable progress in key areas, including 
access, affordability, and student completion. 

 As the higher education landscape continues to evolve, including shifts in enrollment 
trends, workforce demands, and emerging technologies, the need has emerged to 
refresh and renew the strategic plan. This update is intended to sustain momentum 
while responding to new challenges and opportunities. 

 
Assessment: The UNC System is well positioned to build on the foundation established under Higher 

Expectations. Institutions have made significant strides, but the environment in which 
they operate has changed, requiring a forward-looking approach. The refresh of Higher 
Expectations represents an opportunity to align the System’s strategy with North 
Carolina’s evolving economic and workforce needs  

 
Action: This item is for information only. 
 



THE NEXT PHASE OF 
HIGHER EXPECTATIONS

Committee on Strategic Initiatives
May 20, 2026
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Where We Are: Current Strategic Plan

2

2022-23 2023-24 2024-25 2025-26 2026-27

Learn more at www.northcarolina.edu/strategic-planning

ACCESS

STUDENT SUCCESS

AFFORDABILITY & EFFICIENCY

ECONOMIC IMPACT & 
COMMUNITY ENGAGEMENT

EXCELLENT & DIVERSE INSTITUTIONS



3

Improvement 
from BaselineMet Year 3 GoalMetric

✓Adult Learner Enrollment

✓✓Military Affiliated Enrollment

Underserved County Enrollment

✓4-Year Graduation Rate

✓✓Undergraduate Degree Efficiency

✓✓Graduate Degree Efficiency

✓✓First-Time Student Debt

✓✓Transfer Student Debt

Education and Related Expenses per Degree

✓STEM and Health Sciences Degrees

✓✓Graduates working in K12 Education in NC 

✓✓Research Productivity
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Where We’re Going: Updated Strategic Plan

4

Formally launch strategic planning processMay 2026

Share data, best practices, and recommendations with the 
Board of Governors

May 2026-May 2027

Meet with System affinity groups to solicit feedback on 
metrics and ideas for new metrics

Survey faculty, staff, students, and community members

August-December 2026

Share community input and next steps with Board of 
Governors

January 2027

Refine metrics, formalize goals using most recent dataFebruary 2027-April 2027

Present draft metrics to Board of Governors for final 
feedback

April 2027

Present final goals to the Board of Governors for approvalMay 2027



Thank You

www.northcarolina.edu



www.northcarolina.edu

Questions?



MEETING OF THE BOARD OF GOVERNORS 
Committee on Strategic Initiatives 

May 20, 2026 
 
 
 
AGENDA ITEM 

 
A-4. North Carolina’s Shifting Demographics ............................................. Nathan Dollar, Carolina Demography  
 
 
Situation: The committee will hear an overview by Dr. Nathan Dollar, Director of Carolina 

Demography at the Carolina Population Center, who will discuss the major demographic 
changes in North Carolina in recent decades. The session will focus on the factors 
shaping these demographic changes (births, deaths, and migration) and their 
implications moving forward toward 2030 and beyond. 

 
Background: North Carolina is in the midst of a migration-driven population boom. With over 11.2 

million people living in North Carolina as of 2025, the state is the ninth most populous 
in the nation and has experienced the third largest population gain in the country from 
2020 to 2025. This growth trend is projected to continue for the foreseeable future, 
placing North Carolina on track to become the seventh most populous state by 
approximately 2030. At the same time, North Carolina’s population is aging rapidly. 
These factors will have implications for the UNC System’s enrollment planning and state 
workforce planning.    

 
Assessment: In this session, the committee will hear an update from Carolina Demography.  
 
Action: This item is for information only. 
 



carolinademography.cpc.unc.edu

North Carolina’s Shifting 
Demographics

Dr. Nathan Dollar, PhD
Executive Director, Carolina Demography

Data for the People

UNC Board of Governors
Raleigh, North Carolina
May 20th, 2026



Our Mission
We help people understand a changing North Carolina to make informed decisions. 

About Carolina Demography

Carolina Demography is the applied demography unit of the Carolina Population Center (CPC) at 
UNC-Chapel Hill. We are a non-partisan team of population scientists working for the people of 
North Carolina. 

Who we are

carolinademography.cpc.unc.edu



We work with you to determine 
the data you need, and where 
and how to access that data.

Clean, Analyze, & 
Interpret Data

We use rigorous methods to 
translate the data and provide 

meaningful context.

We strengthen the capacity 
of your organization to 

communicate data-driven 
ideas. 

Communicate data and 
engage stakeholders

Find and Collect 
Data 

About Carolina Demography: What We Do

carolinademography.cpc.unc.edu



We find and surface 
datasets that show how 

North Carolina is changing.

carolinademography.cpc.unc.edu

We share the latest news 
about population change 

in NC. Search for 
“Carolina Demography”

Follow us on 
LinkedIn, Facebook, & 

Instagram
Read our blog

About Carolina Demography: Follow Our Work

carolinademography.cpc.unc.edu



carolinademography.cpc.unc.edu

What are the big demographic 
stories in NC?
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Growth
• NC has grown 

faster than the 
nation every year 
since 1970

Urbanization
• The majority of 

growth is occurring 
in urban areas, 
widening the 
urban/rural 
continuum

Aging
• Age structure of 

the state is 
becoming older

Diversity
• North Carolina 

continues to 
become more 
diverse every 
decade



carolinademography.cpc.unc.edu
Source: US Census Bureau, Population Estimates Program, Vintage 2024

2025 North Carolina total population

11,197,968 
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Current population

Source: NC OSBM, Population Estimates and Projection, Vintage 2022

+ 4.6 million new North Carolina residents since 1990

6.6M
1990

9.6 M
2010

11.2M
2025
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Source: NC OSBM, Population Estimates and Projection, Vintage 2024

6.6M
1990

9.6 M
2010

11.2M
2025

11.7M
2030

By 2030 11.7 million
Projected population growth 
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Source: NC OSBM, Population Estimates and Projection, Vintage 2025

6.6M
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9.6 M
2010

11.2M
2025

11.7M
2030

12.2M
2035

By 2035 12.2 million
Projected population growth 
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Percent Change in Population, 2020-2025

Source: U.S. Census Bureau, Population Estimates Program, Vintage 2025

NC: +7.2%
7th fastest 

growing state
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NC growth 3rd largest in the nation
Top ten states with largest numeric change in total population 
nationwide, 2020-2025

Source: US Census Bureau
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North Carolina is growing…and it’s mostly 
in urban areas.



Growth & Urbanization
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33%

51% Urban
67%

0%
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1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

Rural Urban

North Carolina became a majority urban state in 
1990

Source: US Census Bureau

Percent of NC’s population that was Rural and Urban, 1900 – 2020. 



of NC residents lived in an urban 
area in 2020

67%
Source: U.S. Census Bureau
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How have county populations 
changed in recent decades?



Percent Change in Population
1990-2000



Percent Change in Population
2000-2010



Percent Change in Population
2010-2020



Percent Change in Population
2020-2025



Future population growth will be 
uneven
NCOSBM Population Forecast, 2020-2035



What’s Driving 
population growth in 
our state?
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Source: U.S. Census Bureau’s Population Estimates Program, Vintage 2025

Since 2020, 94% of pop. growth has been from net 
migration from other states and countries 

58%, Domestic Migration

6%, Natural Change

32%, International Migration

Components of Population Change April 1, 2020 to July 1, 2025
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Total Resident Live Births and Deaths in NC, 1970-2023

Source: LINC/NCOSMB
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Below Replacement Fertility

1.59
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US

North Carolina mirrors National Trend

North Carolina Mirrors National Trend in Declining Total Fertility Rate
Replacement Level 

2.1 
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Below Replacement Fertility

North Carolina mirrors National Trend
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NC Population is Getting Older

Source: U.S. Census Bureau

39.2 
years
Median Age, 2024

County Median Ages Range from: 

28.3 Years in Onslow County 57.0 Years in Brunswick County 
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We are getting older…

Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA 

Population age structure by sex, 2024
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We are getting older and more diverse

Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA 

Population age structure by sex, 2024
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Pre-School Aged Kids are the most diverse

Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA 

Population age structure by sex, 2024
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Prime-Working Age Cohort is becoming more diverse

Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA 

Population age structure by sex, 2024
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Let’s look at migration
(The most difficult component of population change to 
predict!)



48% of North Carolinians are not 
NC natives. 

Source: US Census Bureau 2024 1yr ACS Public Use Microdata obtained from IPUMS-USA

5.3M
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48%
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Historical Migration Trends

Source: U.S Census Bureau, 1900-2023

Percent of North Carolina Population Born Out-of-State, 1900-2024

5.3M
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Where are recent domestic migrants moving from? 

Source: US Census Bureau 2024 1yr ACS Public Use Microdata obtained from IPUMS-USA

Top 3 Sending States to North Carolina of U.S.-born domestic migrants, 2023 to 2024

+31,489 +27,675 +26,106



9.9% Of North Carolina’s 
population is foreign-born

Source: US Census Bureau 2024 1yr American Community Survey

1.1M
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Source: US Census Bureau Microdata (1900-2000), 1yr ACS (2010-2023) Public Use Microdata obtained from IPUMS-USA, 2024 ACS 
Table B05012

Historical International Migration Patterns
Percent of Population that is Foreign-Born
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21.4% of children in NC have at least one foreign-
born parent

Source: US Census Bureau 2024 1yr ACS Public Use Microdata Sample obtained from IPUMS-USA

% of children with at least one foreign-born parent by state
U.S. Overall: 25.9%

503K Children of 
Immigrants in NC



81.4% of NC Children of immigrants 
are U.S.-born citizens

Source: US Census Bureau 2024 1yr ACS Public Use Microdata Sample obtained from IPUMS-USA

409K



Migration appears to be 
slowing down
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Source: U.S. Census Bureau’s Population Estimates Program, Vintage 2025

Migration appears to be declining
Components of Annual Population Change in North Carolina, July 1, 2020 to 2025
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Source: U.S. Census Bureau’s Population Estimates Program, Vintage 2025

Migration appears to be declining
Domestic & International Net Migration in North Carolina, July 1, 2020 to July 1, 2025
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Source: Congressional Budget Office’s Demographic Outlook 2026-2056, January 2026



The Takeaway
• The North Carolina population the UNC System serves 

in 2035 will look meaningfully different from the one it 
serves today: larger, older, more urban, more 
diverse — and increasingly shaped by who 
chooses to move here.

• Migration now drives nearly all of our growth, and 
migration is the most volatile input in any demographic 
forecast.

• Planning under demographic certainty is 
straightforward. Planning under demographic 
uncertainty — which is where we are — is the 
harder, more important work ahead.
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Questions

Thank you!



Work With Us
What questions do you have 
about your community?

What data do you need to 
make better decisions?

carolinademography.cpc.unc.edu

Contact us via 
our website:

Sign up for our 
newsletter:
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