w THE UNIVERSITY OF MEETING OF THE BOARD OF GOVERNORS
NORTH CAROLINA SYSTEM Committee on Strategic Initiatives

May 20, 2026

15 minutes after the adjournment of the Committee on Audit, Risk Management, and Compliance
Via Videoconference and PBS North Carolina Livestream

UNC System Office

223 S. West Street, Board Room (17™ Floor)

Raleigh, North Carolina

AGENDA

OPEN SESSION
A-1. Approval of the Minutes of February 25, 2026 .......cceeeeeiciiiieiieee e eeecreer e e e e e e nereeee s Joel Ford
A-2. Advancing a Healthy Achievement Culture Across the UNC System.......c..ccceeecnviveeeennnn. Shun Robertson
A-3. The Next Phase of Higher EXPECLALIONS..............cuueceeecieceeceieeeeeeseietieeieeceesee e stesvesesssessaens Shun Robertson
A-4. North Carolina’s Shifting DemMOgraphiCs.......cceciiveiirisniieirese e e Nathan Dollar
A-5. Adjourn
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w THE UNIVERSITY OF MEETING OF THE BOARD OF GOVERNORS
NORTH CAROLINA SYSTEM Committee on Strategic Initiatives

DRAFT MINUTES

February 25, 2026, at 2 p.m.

Via Videoconference and PBS North Carolina Livestream
UNC System Office

223 S. West Street, Board Room

Raleigh, North Carolina

This meeting of the Committee on Strategic Initiatives was presided over by Chair Joel Ford. The following
committee members, constituting a quorum, were also present in person or by phone: John A. Fraley, Pearl
Burris-Floyd, Swadesh Chatterjee, Gene Davis, and Javier Limon.

Chancellors participating were Heather Norris, Franklin Gilliam, and Aswani Volety.

Staff members present included Shun Robertson and others from the UNC System Office.

1. Call to Order and Approval of Open Session Minutes (Item A-1)

The chair called the meeting to order at 2:03 p.m. on Wednesday, February 25, 2026. The open session minutes
from the January 28, 2026, meeting were approved by unanimous consent.

2. Project Kitty Hawk Annual Update (Item A-2)

Dr. Andrew Kelly, president and chief executive officer of Project Kitty Hawk, provided an update on the program’s
progress over the last year. Dr. Kelly stated that Project Kitty Hawk is continuing its efforts to serve its target
demographic, adult learners who work full time. The presentation highlighted partner institutions, Appalachian
State University, North Carolina Agricultural and Technical State University, North Carolina Central University, and
East Carolina University, with Winston-Salem State University being noted as an oncoming partner. Dr. Kelly noted
increases in persistence rates and student satisfaction. Additionally, the FASTER initiative was emphasized as it
allows for greater administrative efficiency surrounding registration and credit evaluation. Following Dr. Kelly, Katie
Hagan, vice president of growth and analytics, provided the fiscal update for Project Kitty Hawk. Ms. Hagan
discussed how funds are being expended through programming, digital platforms, and administrative uses. Program
projections for the next three years were discussed with the intention of tracking graduates as they move into the
workforce.

3. Adjourn (A-3)

There being no further business and without objection, the meeting adjourned at 3 p.m.



Swadesh Chatterjee, Secretary
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Committee on Strategic Initiatives
May 20, 2026

AGENDA ITEM

A-2. Advancing a Healthy Achievement Culture Across the UNC System ........cccccceeeeeciveeeicnnennn. Shun Robertson

Situation: The Committee on Strategic Initiatives will hear a summary of this year’s discussions on
student access, high-achieving student recruitment, and student well-being. The
presentation will include a framework for a healthy achievement culture across the UNC
System and outline priorities to guide future System-level action.

Background: Striving for success can provide purpose and motivation; however, excessive pressure
and perfectionism can negatively impact student mental health. Research shows that
factors such as family expectations, academic competition, and social media-driven
comparison increasingly shape the student experience from childhood through college.
When left unaddressed, these pressures can produce unintended consequences,
including disengagement and underachievement.

Over the last year, the committee looked at how achievement culture starts as early as
middle school and how it continues to grow during a student’s college experience. We
examined how students put undue pressure on themselves to meet unrealistic
expectations of achievement and considered the college-going pathways available to
students. Additionally, the committee explored strategies to support mentally healthy
habits for students while they are enrolled at our institutions.

Assessment: The System has made meaningful progress in expanding access to higher education and
supporting student success, but key challenges remain. Efforts to support potential and
enrolled students are often fragmented, while increasing competition — particularly
from out-of-state institutions — adds urgency to strengthening the System’s approach.
There is an opportunity to align existing efforts around a cohesive vision of a healthy
achievement culture, defined by increasing access to our institutions, rigorous academic
expectations, and structured support for student success and well-being.

Action: This item is for information only.
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What is Achievement Culture?

A societal mindset where success is primarily defined and measured by
tangible accomplishments, productivity, and external validation. It
emphasizes constant striving for goals, often prioritizing career milestones,
grades, and accolades over well-being and personal growth. This culture can
lead to unrealistic expectations, perfectionism, and a fear of failure,
potentially impacting mental and emotional health.

@ AMERICAN PSYCHOLOGICAL ASSOCIATION SEARCH Q Entire Site v

Perfectionism and the high-stakes culture of ENOUGH
success: The hidden toll on kids and parents —— %

Young people are facing mounting pressure to succeed, and it's causing mental health problems. But 5

there is a solution: mattering NEW YORK

TIMES
Bestseller

=
Latest Magazine Topics Podcasts Store Data & Visuals Whes hibiorosont
Culture Becomes Toxic—and
What We Can Do About It
Personal Strategy And Style JENNIFER BREHENY WALLACE
The Perils of an
THE UNIVERSITY OF i
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by Ania W. Masinter

From the Magazine (November-December 2023)



What We’ve Learned

. . NEXT NC
1. Access is expanding -
College
2. We compete for Connect P
high-achieving e
d UNN |9Eep;t|rTa\!
students s
3. Developing a health |
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achievement culture and Mathematics

must be intentional

The
Healthy
Minds Network
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A Healthy Achievement Culture Combines:

p
Expanding access to postsecondary
. opportunities
-
Rigorous academic expectations
-

Structured support for student success
and well-being

THE UNIVERSITY OF
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KEY CONCERN |

The college admissions process is too stressful!

Should | even apply to college? And if | get in,
can | afford to go?

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM >



NC College Connect

e Offers North Carolina public
high school students with a
Calbeeiomect weighted GPA of 2.8 and
above direct admission to
e e i select participating colleges
and universities

QONC

Appalachian State University

Lees-McRae College Shaw University

Barton College Lenoir- Rhyne University* University of Mount Olive

U * Phase Il of the program

Louisburg College at Asheville

Bennett College*

University of North Carolina

ot e included full education sector

University of North Carolina
at Greensboro

participation including 11 UNC

Montreat College atPembroke

. .
.
.

Catawba College

-

Methodist University

Chowan University

Mid-Atlantic Christian University

East Carolina University

Elizabeth City State University North Carolina Central University

Warren Wilson College

System institutions

William Peace University

Fayetteville State University

North Carolina Wesleyan
University

Gardner-Webb University*

Pfeiffer University

Greensboro College
Guilford College

Wingate University®

L)
Waston-Saem e Unversty  QOver 88,000 forms submitted
Ready to meet your moment? Since you currently meet the NC College Connect requirements and your weighted GPAis

[Community College]
. L L]
* 34% participation ( 70,130 total
2.8 orhigher**, you are now eligible for admission to select North Carolina colleges and universities—without a traditional . .
application, essay, or recommendation letter. We applaud your hard work and dedication during high school, and now we
encourage youto reap the benefits ‘ I g I ‘ S u ‘ n S

Saint Augustine’s University

Salem College*

Johnson C. Smith University*

THE UNC IMUNITY North Caroling Department of
AP TEN NC gaieces #¥* PUBLIC INSTRUCTION BRI LLLLY

@ 3t NCCallage Maating NC College C. s and sy, a5 wellas
responding to 1afety quos tons to show 8 1tudent meets the insUiutions ” 1 afety requirements sccess NC Colege ectre o Pt e
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Admissions Decision Timeline

Time to decision for admitted freshman has decreased by 13
days over the last 9 years

Time to Decision: Freshman Admits
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Next NC Scholarship

* Consolidated existing state grant aid programs
and made it easier for prospective students to
understand what to expect

* For the 2024-25 academic year

o $166M total aid
NEXT NC

o 76K recipients

o $2,189 average award SCHOLARSHIP

Know what you’re getting.
Know where you’re going.

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM



Financial Aid Award Letter Transparency

SAMPLE UNIVERSITY RESOURCES

DEPENDENT STUDENT AID OFFER EXAMPLE

A BILL

To establish requirements for finaneial aid offers made by

S S s B e e e Otr Fnancng Options institutions of higher education, and for other purposes.
CostaPayts o o Beeuely Ot Bnand oo S DTSt tom mery

Tuition $15.915 Books & Supplies $E20 sources including high schocls, places . .

Acthity 8 Toch Fea $1515  Tanspodaton srras | | S chic greups, ad pareis 1 Be it enacted by the Senate and House of Representa-

Housing $6.510 Miscelianeous Expenses s821 ?&Tnﬂ;&ﬁfﬂ 9';:‘1;‘«

Meals $4,000 1 ibrary, and organizaticns n . " . . .

Total Costs 2800 Totcests s | | vournometown Race o otice tives of the United States of America in Congress assembled,

could afect your eligibility

Total Estimated Cost of Attendance

§31,516

r

Scholarships and Grants (refer to renewal eligibility on your student portal)

Your estimated net cost (cost of attendance lass scholarships and grants):
This is based on your zero (0) Expected Famiy

(EFC) and $9,521

Contribution
Hull-time {12+ credits, peefersbly 15 credits] enrollment.

for certain ad types.

Paymant Plan
Sarnpie Unwersty offers a 3-Pay tuition
payment plan for those students who
need 10 spread thar tultion and fees
@oross the samestar

addtional funding options pkase visit:

warw financialaid sy

-
Next Staps

+ Accapt or Declne all ad offersd In
the finances section of your
student portal

* Provide required documants for
werification i applicable.

* Check important financial ad deadlines

= s Y N . I o]

SECTION 1. SHORT TITLE.

This Act may be cited as the “Improving Financial

Aid Type Fall 2023 Spring 2024 Annusi Private Student Loan

Federai Pell Grant $3248 $3.247 $6,495 m‘:m“?;fr:gﬂfmf . . i .

Pl Sppmens Ecstona $300 sa00 S0 | | orsistebased st tarce Aid Offers for Students Act”.

f::: BG::: Scholarship s:::z s: :23 $1 152: Eﬁﬂ?mmtmmm

B 600 o100 63,000 ool Parent must ot have dvrse SEC. 2. FINANCIAL AID OFFER REQUIREMENTS.
Total Scholarships & Grants $10,698 s10,997 21,005 For more information on these

Section 484 of the Higher Education Opportunity
Aect (20 U.S.C. 1092 note) is amended to read as follows:

Aid Type Fall 2022 Spring 2023 Annual listed on your student portal
Federal Work-Study” $1.500 $1.500 $3.000
l 1 1
Federal Direct Subsidized Loan' $1,750 $1.750 $3.500 . University is & ned 1o
Federal Dinsct Unsubsidized Loan™ $1,000 $1,000 $2,000 helping you navigate the financiel aid
- process. Please contact our helpful,

Total Aid Offered $4,250 $4,250 $8,500 exparenced stafl in the Office of
—— ., A i . o e . Student Financial Ald and Scholarships

oral work-Study funcs 318 CONMINGENt LBcn Nding emplcyment. EAMINGS 4% paid out bi-waekly for help understanding your Fnancial

“Faders Darn are unds tht can be apphed toward your coet of sendancs snd must be mpsid. You must scoept of

decinm your icen sbgbily by bggng o pour stusant portsd

Estimated outstanding costs not covered by scholarships, $1,021
work-study: !

grants, loans and

Aid Offer.

We look forward 1o serving you at
Sample University and wish you the
best in your acagemic endeavors.
Plaase vigil www. Samphe. edu/aomitted
for other important next steps.

LINITIATIVE

TRANSPARENCY INITIATIVE"

THE UNIVERSITY OF
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KEY CONCERN |

What if | don’t get in?



Choose NC

First-year applicants who opt in will have their application automatically
redirected to other UNC System institutions they express interest in.

Choose NC Program

At NC State, we're all about thinking and doing — and that
includes helping you find the right place to pursue your
passions.

Choose NC Program

Choose NC is a new program that allows you to automatically apply to other
University of North Carolina schools if Carolina is not able to offer you
admission. It's fast, simple, and opens the door to more opportunities.

For the fall 2026 application cycle, over
15,000 applications were redirected
from both UNC-CH and NC State through
the Choose NC program. We will see
where those students land this upcoming
fall.

In fall 2025, the first year of the program

at UNC-CH, 400 students, nearly 10% of
in-state applicants who opted into the

program, enrolled at a Choose NC
institution.

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM 11



First-Year Spring Admits

Several UNC System institutions offer first-time fall applicants deferred
spring admission.

The UNC System enrolled 1,308 first-year, spring-starters in the 2024-25
academic year. appstare

Admissions

O 75% In_state Explore Apply Cost Visit Admitte onnect
« Spring Admissi
o 41% Pell-eligible T

We're excited to have you join the Appalachian community! We know that receiving a spring

F i rst—ye a r’ fa | | S e m e Ste r St u d y admission offer may come with questions—here’s everything you need to stay on track and get

ready.

a b ro a d O p p O r-t u n it i e S . Connect with Your Admissions Counselor |

Have questions? We're here to help. Schedule a one-on-one appointment with your admissions counselor to get personalized guidance and support.

Important Dates to Remember

o UNC-Chapel Hill: Carolina Global R
Launch (163 students in Fall 2024)

o NC State: Prague Connect e
(49 students in Fall 2024)

o UNC Wilmington: FYSA in the UK FIRST-YEAR SPRING ADMITS
(4 students in Fall 2024) Home / Acsdeics | Aising | CntorforAcderic s/ St Popuaions | FirstYearSrog s

ACADEMICS ADMISSIONS SEAHAWK LIFE

First-Year Spring Admits Congratulations on being admitted to UNCW! We are excited for
you to join other FYSAs in January on campus. We look forward to
meeting you at orientation and working with you throughout your

THE UNIVERSITY OF szz o next few semesters.
NORTH CAROLINA SYSTEM CAAAdvising 12



KEY CONCERN |

I've already taken some college-level courses.
Will | have to retake them?



GPA Honors Weighting Task Force

36% of all North Carolina high school graduates earned college credit
through dual enrollment opportunities in their high school years.

e Students who graduated in AY2024-25 enrolled in a total of 279,808

college courses over the course of their high school years (an average of
four college courses per graduate).

Postsecondary institutions in North Carolina are responsible for determining
how college-level, Advanced Placement, and honors courses are weighted in
high school GPA calculations.

The GPA Honors Weighting Task Force will review current data and practices
and develop recommendations for consideration by the State Board of

Community Colleges and the UNC Board of Governors.

NC DPI, NCCCS, and UNC System. (2026). Legislative reports for Career and
THE UNIVERSITY OF : . . )
w NORTH CAROLINA SYSTEM College Promise and Cooperative Innovative High Schools. 14



Policies and Programs that Promote Credit Transfer

Policies/Programs

North Carolina

Guaranteed Transfer of
Associate's Degree

Comprehensive Articulation Agreement (CAA)
guarantees transfer of AA/AS earned at NCCCS to
a UNC (and junior standing).

Reverse Transfer

Program that awards associate's degrees to students
who transfer prior to completing their AA/AS but earn
sufficient credit to qualify for one after transferring.

Common Course Numbering

The common numbering system ensures
transferability between lower level, undergraduate
courses between UNC System institutions.

Resources for Seamless Transfer

Transfer Guides help students identify pathways and
specific NC community college courses that lead to
associate degree completion and admission into a
major at a UNC System university.

Guaranteed Admissions for
Transfer

Several System universities offer guaranteed
admission to students who complete an Associate in
Arts (AA) or Associate in Science (AS) degree in a list of
specific majors at a NC Community College.

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM
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KEY CONCERN |

I've heard that many students don’t finish
college for 5 or 6 years. That is a long time when
| could be working and making money.

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM 16
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Focus on Key Metrics is Driving Improvement
in On-Time Completion

Average Credits Earned 4-Year Graduation Rate Time to Degree
70.0% 4.8
59.0% 4.7
60.0%
4.6
o, 48.0%
a1g  20-0% 45 4.46
4.4
40.0%
4.3
26.85 30.0%
4.2 4.13
20.0% 4.1
4.0
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’ 3.9
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Strengthen Messaging to Students

Study: UNC System graduates reap $500,000 in
median lifetime return on investment

NEW RANKINGS UNDERSCORE A&T’S
IMPACT ON AFFORDABILITY, CAREER
suare: @) @ @ PREPARATION

By Todd Simmons 09/26/2024

Press Release

November 14, 2023
Detailed analysis shows positive return on investment for 94% of undergraduate degree programs, nearly 90% of low-income students who
graduate experience upward economic mobility

RALEIGH, N.C. - Degrees from North Carolina's public universities overwhelmingly pay off in future earnings for graduates, according to a
comprehensive study of academic degree programs across the UNC System.

THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL

HOME  RESOURCES v PUBLIC RECORDS EXPERTS ~ OPEN MEETINGS v CONTACT MEDIA RELATIONS

Newly released rankings from Forbes magazine show that graduates of North Carolina A&T

UniverSiw Of North C arOIina at e:rn mo!:e :?e:jn those of”al;y ‘othe.r pu}:I: hi:tzricall.ly Black univer.sitgf ];1 /:’n?\er;caba mi:wat
Chapel Hill ranked No. 3 bestvalue oo ' i
public school by The

Princeton Review

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM 13



KEY CONCERN |

I’'m feeling overwhelmed. | need help.



Mental Health First Aid Training

MENTAL HEALTH FIRST AID PARTNERSHIPS ACROSS THE UNC SYSTEM

MHFA curriculums teach individuals how to identify, understand, and respond to
signs of mental health and substance use challenges among adults and adolescents.

NC Eehine Fellwe UNC School of the Arts

iy NCSSM Durham
UNC System NC Principal Fellows o
NCCCS Education Prep Programs _ & _
NCICU Cooperative Innovative
Lab Schools .
High Schools
Adult MHFA Youth MHFA Teen MHFA
* Designed for ages 18+ » Designed for adults who * Designed to be delivered to
* Higher ed and secondary interact with youths aged students in grades 9-12
faculty and staff, college 12-18.
students * Faculty, staff, parents

THE UNC
SYSTEM

20



N/2»] The UNC System will be a JED System

The Jed Foundation

e The JED Campus Program is a nationally recognized framework that
helps colleges and universities strengthen their approach to student
mental health.

* Institutions complete a structured assessment and a four-year
strategic planning process to enhance prevention, crisis response,
and systems of care.

e |nstitutions benchmark progress and implement data-informed
strategies that improve student well-being, retention, and overall
success, directly supporting the UNC System’s strategic priorities.

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM 21



Systemwide Achievement Strategy

Strategy 1: @

Expand the Pipeline

Strategy 2:

Provide Transparent
Financial Aid Award
Letters

\_

(=

/

THE UNIVERSITY OF
w NORTH CAROLINA SYSTEM

Strategy 3:

Appropriate Credit

Strategy 4. @

Hour Course Loads

Ensure Students Get

Incentivize 30 Credit

€ rcr B

v

Strategy 5:
Provide Access to
Mental Health
Resources

Strategy 6: @
Continue MHFA Training

and Mental Health
Resource Planning

@ Already in progress 22



Thank You
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Questions?
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Committee on Strategic Initiatives
May 20, 2026

AGENDA ITEM

A-3. The Next Phase of Higher EXPECtALiONS ............ccccueeeeicueeeeiiiieeeeiieeessiveeesseseeesssseeeesssneeens Shun Robertson

Situation: The Committee on Strategic Initiatives will begin the next phase of the UNC System
Strategic Plan, Higher Expectations. The presentation will outline the scope and
approach for updating the existing strategic plan, with an emphasis on building upon
prior progress while aligning with current and emerging priorities across the System.

Background: The UNC System originally launched Higher Expectations as its strategic plan to guide
systemwide priorities, institutional performance, and student success outcomes in
2017. Since its adoption, the plan has driven measurable progress in key areas, including
access, affordability, and student completion.

As the higher education landscape continues to evolve, including shifts in enrollment
trends, workforce demands, and emerging technologies, the need has emerged to
refresh and renew the strategic plan. This update is intended to sustain momentum
while responding to new challenges and opportunities.

Assessment: The UNC System is well positioned to build on the foundation established under Higher
Expectations. Institutions have made significant strides, but the environment in which
they operate has changed, requiring a forward-looking approach. The refresh of Higher
Expectations represents an opportunity to align the System’s strategy with North
Carolina’s evolving economic and workforce needs

Action: This item is for information only.
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Where We Are: Current Strategic Plan

| ol ACCESS

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM

HIGHER % STUDENT SUCCESS
EXPECTATIONS

T r o @ AFFORDABILITY & EFFICIENCY

ﬁﬁ% ECONOMIC IMPACT &
lll lll hJ COMMUNITY ENGAGEMENT

Qﬁﬁi EXCELLENT & DIVERSE INSTITUTIONS

> 2022-23 >> 2023-24 2026-27 >

THE UNIVERSITY OF , : ,
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ACCESS

RDAB

Improvement

Metric Met Year 3 Goal )
from Baseline
Adult Learner Enrollment Vv
Military Affiliated Enrollment v v

Underserved County Enrollment

4-Year Graduation Rate
Undergraduate Degree Efficiency

Graduate Degree Efficiency

First-Time Student Debt

Transfer Student Debt

SN NS S
N NS SN LS

Education and Related Expenses per Degree

N

STEM and Health Sciences Degrees

N
N

Graduates working in K12 Education in NC

Research Productivity v v




Where We’re Going: Updated Strategic Plan

o

{NL May 2026 Formally launch strategic planning process
o]

Share data, best practices, and recommendations with the
May 2026-May 2027
Board of Governors
Meet with System affinity groups to solicit feedback on
August-December 2026 ~ Metrics and ideas for new metrics
/-)‘ Survey faculty, staff, students, and community members
Share community input and next steps with Board of
January 2027
Governors

ﬂﬂm February 2027-April 2027 Refine metrics, formalize goals using most recent data

Present draft metrics to Board of Governors for final

April 2027
Pri feedback

.@.)\‘ﬁ. May 2027 Present final goals to the Board of Governors for approval
1l [ |

THE UNIVERSITY OF
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Thank You
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Questions?
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Committee on Strategic Initiatives
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AGENDA ITEM

A-4. North Carolina’s Shifting Demographics .......ccccceeecveeeeicieeeeciee e, Nathan Dollar, Carolina Demography

Situation: The committee will hear an overview by Dr. Nathan Dollar, Director of Carolina
Demography at the Carolina Population Center, who will discuss the major demographic
changes in North Carolina in recent decades. The session will focus on the factors
shaping these demographic changes (births, deaths, and migration) and their
implications moving forward toward 2030 and beyond.

Background: North Carolina is in the midst of a migration-driven population boom. With over 11.2
million people living in North Carolina as of 2025, the state is the ninth most populous
in the nation and has experienced the third largest population gain in the country from
2020 to 2025. This growth trend is projected to continue for the foreseeable future,
placing North Carolina on track to become the seventh most populous state by
approximately 2030. At the same time, North Carolina’s population is aging rapidly.
These factors will have implications for the UNC System’s enrollment planning and state
workforce planning.

Assessment: In this session, the committee will hear an update from Carolina Demography.

Action: This item is for information only.



North Carolina’s Shifting
Demographics

UNC Board of Governors
Raleigh, North Carolina
May 20, 2026

Data for the People Dr. Nathan Dollar, PhD
Executive Director, Carolina Demography

§ CAROLINA
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About Carolina Demography

Who we are

Carolina Demography is the applied demography unit of the Carolina Population Center (CPC) at

UNC-Chapel Hill. We are a non-partisan team of population scientists working for the people of
North Carolina.

Our Mission

We help people understand a changing North Carolina to make informed decisions.

CAROLINA
DEMOGR=PHY

carolinademography.cpc.unc.edu



About Carolina Demography: What We Do

Find and Collect
Data

We work with you to determine
the data you need, and where
and how to access that data.

o

Clean, Analyze, &
Interpret Data

We use rigorous methods to
translate the data and provide
meaningful context.

carolinademography.cpc.unc.edu

=

i\

Communicate data and
engage stakeholders

We strengthen the capacity
of your organization to
communicate data-driven
ideas.

CAROLINA
DEMOGR=PHY



About Carolina Demography: Follow Our Work

in ® @

Follow us on

Read our blog LinkedIn, Facebook, &
We find and surface Instagram
datasets that show how We share the latest news
North Carolina is changing. about population change
in NC. Search for
carolinademography.cpc.unc.edu “Carolina Demography”
CAROLINA

carolinademography.cpc.unc.edu DEMOGRAPHY



What are the big demographic
stories in NC?

carolinademography.cpc.unc.edu CAROLINA
I DEMOGR=PHY
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Growth

NC has grown
faster than the
nation every year
since 1970

Urbanization Aging
* The maj:ority of .  Age structure of
growth is occurring the state is
in urban areas, becoming older
widening the
urban/rural
continuum

carolinademography.cpc.unc.edu

.I ’I

Diversity

* North Carolina
continues to
become more
diverse every
decade
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11,197,968

2025 North Carolina total population
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Source: US Census Bureau, Population Estimates Program, Vintage 2024



Current population

+ 4.6 million new North Carolina residents since 1990

11.2M
2025
9.6 M
2010
6.6M
1990
MUNC e e carolinademography.cpe.unc.edu

Source: NC OSBM, Population Estimates and Projection, Vintage 2022
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By 2030 11.7 million

Projected population growth

v  117M
11.2 2030
9.6 M 2025 | Leeee
2010
6.6M
1990
IUIINC Sortmmoncenen carolinademography.cpe.unc.edu

Source: NC OSBM, Population Estimates and Projection, Vintage 2024
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By 2035 12.2 million

Projected population growth

11.2M 121(;;';" 12.2M
2025 eeesseeeece°2035

9.6 M

2010
6.6M
1990

) AROLINA
WUIINC orimmoncenses  carolinademography.cpc.unc.edu S . MOO GRAPHY

Source: NC OSBM, Population Estimates and Projection, Vintage 2025



Percent Change in Population, 2020-2025

\
NC: +7.2%
7th fastest
growing state
-1.5% - 0.0% =~ 7
0.1% - 1.9%
2.0% - 4.1%
L 4.2% - 7.2%
B 3% - 10.4%
CAROLINA
=N CAROLINA i
eU:'H-UNC POPULATION CENTER Carollnademography.CpC.UnC-edU D E M 0 G R ‘ P H Y

Source: U.S. Census Bureau, Population Estimates Program, Vintage 2025



NC growth 3™ largest in the nation

Top ten states with largest numeric change in total population
nationwide, 2020-2025

Texas 2.6M
Florida

* North Carolina
Georgia

Arizona

South Carolina

Tennessee
Washington
Utah
New Jersey
CAROLINA
=N CAROLINA I
@UNC o CEnTER carolinademography.cpc.unc.edu DEMOGRZPHY

Source: US Census Bureau



North Carolina is growing...and it’s mostly
in urban areas.
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carolinademography.cpc.unc.edu DEMOGRZPHY






CAROLINA
DEMOGR&EPHY

Housing Units per Square Mile
less than 50

I 51-99

[ 100 - 249

P 250 -499

I 500 - 999

I 1,000- 1,999

I 2.000 units or more

ﬁ C CAROLINA
LiLLS UI J POPULATION CENTER
& ¥
inston- » s -
% i »|of ®
o3 ey Tl;eer " | Durhar -
Y, = . 5 .
r s . o ~
Py & ' 4% .
T g o f - 'Ralei
i“ i < : L . ?v
- s, ) ," ~ |
1. i . ¥ 3 ) e, “;*" o
" Charlo
h L] - e gFa etteville .
.y { 5 a i
- i A .
PR | g )
/ Wilmington



CAROLINA

OPULATION CENTER

CAROLINA

BUNC s

DEMOGRAPHY

1950

[
=
[=)]
£
7]
=]
[©]
I

o N ® 3
tg.._mm
w

2.88888



CAROLINA
DEMOGR&EPHY

CAROLINA
POPULATION CENTER

=
W UNC
=
<€ | ¥ ¥ 2 v
. L g
inston- * ! o -~
g 2 19 -,
g + 7727 " | Durhar |
4 5 ) . o i
LI AN ¥
o o Fole AR
- ‘ / o Y a : Iel -~
L P
i , g e ] " ’y" 7 i
. "‘ _&V: W \ - i = N 4 r .
b A 3 ¢ - ) r + 2 ’
~ : ~#2+ Charlo .
»
¥ { 4
CA »%t‘ . .
Housing Units per Square Mile = A -
less than 50 &
[ 51-99 N g
[ 100 - 249 Ao
B 250 - 499 Wilmington
I 500 -999 "
I 1,000 - 1,999

I 2.000 units or more



CAROLINA
DEMOGR&EPHY

ﬁ UNC CAROLINA
== POPULATION CENTER

¥ :
o .
inston- “* NP .
»
/ » * " urhar <
a4\ \ . L ) Z
i v ,t ' = :
Lo} }J . = » \ ’
- ™ ) . lei .
‘ 1 v 'ﬂ* i
4 X &’ p J\? - » ’
. A% ¢ ¢ v W - J - M
= : .Charlo )
- | e ayettevil
»
}: ﬁ" \
Housing Units per Square Mile -~
-,
less than 50
I 51-99 = Uy <
e 100 - 249
B 250 - 499 Wilmington
B 500 - 999
I 1,000 - 1,999

I 2.000 units or more



Housing Units per Square Mile

ssssssssss

CAROLINA
DEMOGR&EPHY

ﬁ’—ﬁUNC CCCCCCC A
<2 \_/1 N\_~ | POPULATION CENTER

- |2

>

T e Tt
i AT

e



CAROLINA
DEMOGRAPHY
1990

ﬁ’-ﬁ UNC CAROLINA
LiLLS POPULATION CENTER

\;
o insto M 4 hid
5 -
’ - - h ~
.‘ # * ’ a
- ’& L ’
] elign-
- ~
"\ - 5, \
- - = . | } a i
- ch )
¥ ro :
= Y B « "% Fayetteville .
-
” A\ | $
Housing Units per Square Mile ‘ “ s 3
less than 50 “ g
e 51-99 - 1 .
I 100 - 249
B 250 - 499 X Wilmington
I 500 - 999
I 1,000 - 1,999

I 2.000 units or more



CAROLINA
DEMOGR&EPHY




CAROLINA
DEMOGR&EPHY




CAROLINA
DEMOGR&EPHY




CAROLINA
DEMOGRAPHY
2050

ﬁ’-"‘* UNC CAROLINA
== POPULATION CENTER

Projected




North Carolina became a majority urban state Iin
1990

Percent of NC’s population that was Rural and Urban, 1900 — 2020.

Rural —Urban
100%
80%
67%
40% 33%

20%

0% | | I I I I I I I I I I I
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

_  reoi _ CAROLINA
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Source: US Census Bureau



of NC resndaats‘ll
area in 2020

Source: U.S. Census Bureau By it ¥ L S



How have county populations
changed in recent decades?
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Percent Change in Population CAROLINA
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Percent Change in Population SEF&OOL&NRAAPHY

2000-2010
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% Population Change
from 2000 to 2010



Percent Change in Population

2010-2020

% Change from 2010 to 2020

[ ] 26.4%--10.1%
[ ]-10%-0%

[ ] 01%-10%

[ ] 10.1%-20%
] 20.1% - 27.9%
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Future population growth will be CAROLINA
uneven DEMOGRAPHY

) CAROLINA
NCOSBM Population Forecast, 2020-2035 lL-TI_UNC ‘ POPULATION CENTER




What’s Driving
population growth In
our state?



Since 2020, 94% of pop. growth has been from net

migration from other states and countries
Components of Population Change April 1, 2020 to July 1, 2025

800,000
700,000
600,000 32%, International Migration
500,000
400,000
300,000 58%, Domestic Migration
200,000

100,000

0 6%, Natural Change

- . CAROLINA
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Source: U.S. Census Bureau’s Population Estimates Program, Vintage 2025



Total Resident Live Births and Deaths in NC, 1970-2023

—Births —Deaths
140,000

120,000
100,000
80,000
60,000
40,000

20,000

1970 1980 1990 2000 2010 2020

| CAROLINA
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Source: LINC/NCOSMB



Below Replacement Fertility

North Carolina Mirrors National Trend in Declining Total Fertility Rate
Replacement Level

2.1
—US {
2.5
—
1.5
1.59
1.0
0.5
0.0+ttt
2000 2005 2010 2015 2020 2024
CAROLINA
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North Carolina mirrors National Trend



Below Replacement Fertility

North Carolina Mirrors National Trend in Declining Total Fertility Rate Repl acement Level

1.0
0.5
00 mt+—+——+—+—+—+—+——+—+—+—+—+—+—+—+——+—+—+—+—+—+—+—+—
2000 2005 2010 2015 2020 2024
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North Carolina mirrors National Trend



NC Population is Getting Older

County Median Ages Range from:

28.3 Years in Onslow County 57.0 Years in Brunswick County

39.2
years

Median Age, 2024

| CAROLINA
carolinademography.cpc.unc.edu DEMOGRZPHY

urce: U.S. Census Bureau



We are getting older...

Population age structure by sex, 2024

H Male Female

85+
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14
5-9
0-4

500K 400K 300K 200K 100K 0K 100K 200K 300K 400K 500K

. CAROLINA
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Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA



We are getting older and more diverse

Population age structure by sex, 2024 Racial/Ethnic Composition of Overall NC
Population, 2024

H Male Female

85+
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14
5-9
0-4

1%
American Indian/Alaskan
Native

5%
2+ or
Other

12%

Latino

4%
Asian, Native Hawaiian or Other
Pacific Islander

500K 400K 300K 200K 100K 0K 100K 200K 300K 400K 500K

- . CAROLINA
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Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA



Pre-School Aged Kids are the most diverse

Population age structure by sex, 2024

H Male Female

85+
80-84
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14

5-9

0-4

Racial/Ethnic Composition Ages 0-4, 2024
11%

1% 2+ or Other

American Indian/Alaskan
Native

20%

Latino

3%
500K 400K 300K 200K 100K OK 100K 200K 300K 400K 500K Asian, Native Hawaiian
or Other Pacific
Islander

- . CAROLINA
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Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA



Prime-Working Age Cohort is becoming more diverse

Population age structure by sex, 2024

H Male Female

85+
80-84
7579 Racial/Ethnic Composition Ages 25-44, 2024
70-74

0
65-69 1% 5%
60-64 0 2+ or Other
American
55-59 Indian/Alaskan Native
50-54
45-49
40-44 13%
35-39 Latino
30-34
25-29
20-24
5%

15-19 Asian, Native Hawaiian, or Other
10-14 Pacific Islander

5-9

0-4

500K 400K 300K 200K 100K 0K 100K 200K 300K 400K 500K

- . CAROLINA
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Source: US Census Bureau 2024 1yr ACS Public use Microdata obtained from IPUMS-USA



Let’s look at migration

(The most difficult component of population change to
predict!)



48 /o of North Carolinians are not

NC natives.
5.3M

Source: US Census Bureau 2024 1yr ACS Public Use Microdata obtained from IPUMS-USA



Historical Migration Trends
Percent of North Carolina Population Born Out-of-State, 1900-2024

60%

5.3M
50% 48%
40%

30%

20%

—

0% | I i i i i i i i i i i I

1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2024
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Source: U.S Census Bureau, 1900-2023




Where are recent domestic migrants moving from?
Top 3 Sending States to North Carolina of U.S.-born domestic migrants, 2023 to 2024

+31,489 +27,675 +26,106
@ UNC‘ e wernren carolinademography.cpc.unc.edu Sé T\ﬂoa_éNRAé PHY

Source: US Census Bureau 2024 1yr ACS Public Use Microdata obtained from IPUMS-USA



0/ -
9 . 9 o Of North Carolina’s

population is foreign-born
1.1M




Historical International Migration Patterns

Percent of Population that is Foreign-Born

W United States m North Carolina Immigration &
16% Nationality Act of
o
Immigration 1965 14.8%

14% Act of 1924
Immig. Reform
& Control Act

of 1986

12%
10% 9.9%
8%
6%

4%

2%

0%

1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2024

. CAROLINA
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Source: US Census Bureau Microdata (1900-2000), 1yr ACS (2010-2023) Public Use Microdata obtained from IPUMS-USA, 2024 ACS
Table B05012



21.4% of children in NC have at least one foreign-
born parent

% of children with at least one foreign-born parent by state

-...’ .
CAROLINA

MUNC Eg':ﬁt:ﬁw — carolinademography.cpc.unc.edu DEMOGREAPHY

Source: US Census Bureau 2024 1yr ACS Public Use Microdata Sample obtained from IPUMS-USA

U.S. Overall: 25.9%

503K Children of

Immigrants in NC

.

. 4

<10%
10%-20%
B 20%-30%

Il =30%




8 1 40/ of NC Children of immigrants
= O are U.S.-born citizens
409K

Source: US Census Bureau 2024 1yr ACS Public Use Microdata Sample obtained from IPUMS-USA



Migration appears to be
slowing down




Migration appears to be declining

Components of Annual Population Change in North Carolina, July 1, 2020 to 2025
200,000

180,000
160,000
140,000

120,000

M International Migration

100,000 e
B Domestic Migration

80,000 Natural Change

60,000
103,627

40,000

20,000

1,180 3,259
| _— 12,317 13,539 15,129

2021 2022 2023 2024 2025 ~AROLINA
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Source: U.S. Census Bureau’s Population Estimates Program, Vintage 2025
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Migration appears to be declining

Domestic & International Net Migration in North Carolina, July 1, 2020 to July 1, 2025

120,000

100,000 = ————

\

80,000
60,000 —International Migration
—Domestic Migration
40,000
20,000
0 | i i i |
2021 2022 2023 2024 2025
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Source: U.S. Census Bureau’s Population Estimates Program, Vintage 2025



Congressional Budget Office \
Nonpartisan Analysis for the U.S. Congress

The Demographic Outlook:
2026 to 2056

causing the average age of the population to rise.

Population Growth. On the basis of recent laws, policies, and demographic trends, CBO projects
that the rate of population growth will generally slow over the next 30 years, from an average of
0.3 percent a year in the next decade to an average of 0.1 percent a year from 2037 to 2056. The
total population is projected to stop growing in 2056 and remain roughly the same size as in the
previous year. Thereafter, the population is projected to shrink. Net immigration (the number of
people who migrate to the United States minus the number who leave) is projected to become

an increasingly important source of population growth in the coming years, as declining fertility
rates cause the annual number of deaths to exceed the annual number of births starting in 2030.
Without immigration, the population would begin to shrink in 2030.




Population Growth and Contributing Factors
Percent

15 r i Projected

Population
growth

Births minus
deaths

0.5 I I I L I
2006 2011 2016 2021 2026 2031 2036 2041 2046 2051 2056

Source: Congressional Budget Office’s Demographic Outlook 2026-2056, January 2026



The Takeaway

* The North Carolina population the UNC System serves
iIn 2035 will look meaningfully different from the one it
serves today: larger, older, more urban, more
diverse — and increasingly shaped by who
chooses to move here.

* Migration now drives nearly all of our growth, and
migration is the most volatile input in any demographic
forecast.

* Planning under demographic certainty is
straightforward. Planning under demographic
uncertainty — which is where we are — is the
harder, more important work ahead.



Questions

Thank you!
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Work With Us

What questions do you have
about your community?

What data do you need to
make better decisions?

CAROLINA
DEMOGRAPHY

N4

Sign up for our Contact us via
newsletter: our website:

carolinademography.cpc.unc.edu
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