
 
 

MEETING OF THE BOARD OF GOVERNORS 
Subcommittee on Laboratory Schools 

 
 

 
June 30, 2025 at 9:30 a.m. 
Via Videoconference and PBS Livestream 
 

AGENDA  
 

 
A-1.  Approval of the Minutes of November 19, 2024...………………………………………………………………..C. Philip Byers 
 
A-2.  Lab School Dissolution Plan: Niner University Elementary ...................................... Chancellor Sharon Gaber 

Associate Dean Tisha Greene, Cato College of Education 
University of North Carolina at Charlotte 

 
A-3. Adjourn 
 
 
 
 
 



 
MEETING OF THE BOARD OF GOVERNORS 

Subcommittee on Laboratory Schools 

DRAFT MINUTES 
 
November 19, 2024 
Via Videoconference and PBS North Carolina Livestream 
 

This meeting of the Subcommittee on Laboratory Schools was presided over by Chair C. Philip Byers. The following 

subcommittee members, constituting a quorum, were also present in person or by phone: Alex Mitchell, and 

Michael Williford. Chair Wendy Murphy was present as well.  

Staff members present included Shun Robertson and others from the UNC System Office.  

1. Call to Order and Approval of Minutes (Item A-1) 

The chair called the meeting to order at 2:00 p.m. on Tuesday, November 19, 2024. The minutes from the October 
30, 2024, meeting were approved by unanimous consent. 

2. Review and Approve the Laboratory Schools Renewal Report: Niner University Elementary (Item A-2) 

The Subcommittee on Laboratory Schools heard from Ms. Pamela Broome, Executive Director and Acting Principal 
of Niner University Elementary, and Dr. Malcolm Broom, Dean of the Cato College of Education at UNC Charlotte. 
Presenters shared information related to student performance, trauma-focused interventions, clinical preparation, 
and plans for operational years 6-10. Following the report, Chair Byers and other subcommittee members shared 
comments and asked questions about the report. 

MOTION: Resolved, the Subcommittee on Laboratory Schools approve UNC Charlotte’s request to renew Niner 

University Elementary based on their Laboratory Schools Renewal Report, as distributed. 

Motion: Alex Mitchell 
Motion carried  
 

3. Adjourn  

There being no further business and without objection, the meeting adjourned at 2:56 p.m.  

 

_______________________________ 
Alex Mitchell, Secretary  

 



MEETING OF THE BOARD OF GOVERNORS 
Subcommittee on Laboratory Schools 

June 30, 2025 
 
 

 
AGENDA ITEM 

 
A-2. Lab School Dissolution Plan: Niner University Elementary .................................... Chancellor Sharon Gaber 

Associate Dean Tisha Greene, Cato College of Education 
University of North Carolina at Charlotte 

  
 
Situation: Pursuant to North Carolina G.S. 116-239.7, in the event of a potential dissolution of a 

laboratory school at the end of the term of the school's operation, the chancellor shall 
propose a plan in conjunction with the local school administrative unit and submit the 
plan to the Subcommittee on Laboratory Schools for prior approval. 

 
Background: In partnership with Charlotte-Mecklenburg Schools, the University of North Carolina at 

Charlotte opened Niner University Elementary in 2020. Niner University Elementary 
addresses the social, economic, cultural, behavioral, and academic needs of all students 
in a caring and collaborative learning environment. The University of North Carolina at 
Charlotte and Charlotte-Mecklenburg Schools have mutually agreed to the dissolution 
of Niner University Elementary at the end of the 2024-2025 academic year.  

 
Assessment: A dissolution plan, coauthored and mutually approved by the University of North 

Carolina at Charlotte and Charlotte-Mecklenburg Schools, summarizes actions taken 
and the schedule for dissolution of Niner University Elementary. Chancellor Gaber and 
Associate Dean Greene will outline the dissolution plan for the subcommittee and 
answer questions.    

 
Action: This item requires a vote by the subcommittee.  
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