
Page 1 of 2 
 

 
 

     MEETING OF THE BOARD OF GOVERNORS 
 
 
 

February 29, 2024, at 10 a.m. 
Via Videoconference and PBS North Carolina Livestream 
University of North Carolina System Office 
223 S. West St., Board Room 
Raleigh, North Carolina 
 
AGENDA  

OPEN SESSION 
1. Invocation ....................................................................................................................... Mr. Bradley 

 
2. Roll Call...................................................................................................................... Dr. Burris-Floyd 

 
3. Presentation of the 2023 Governor James E. Holshouser, Jr.  

Award for Excellence in Public Service ............................................................................... Mr. Pope 
 

4. Chair’s Report .............................................................................................................. Chair Ramsey 
 

5. President’s Report ..................................................................................................... President Hans 
 

6. Consent Agenda ........................................................................................................... Chair Ramsey  
Minutes 
a. Minutes (Open) of January 25, 2024 

Committee on Budget and Finance 
b. Sale of Special Obligation Bond – NC State University  
c. Capital Improvement Projects 
d. Acquisition of Property by Deed – University of North Carolina at Charlotte 
 

Committee on Educational Planning, Policies, and Programs 
e. UNC System Academic Degree Program Actions 

 
Committee on University Governance  
f. Section 1100.1 of the UNC Policy Manual, Intercollegiate Athletics (amend) (approved 

January 24, 2024) 
 

7. Report of the Committee on Budget and Finance .............................................................. Mr. Clark 
a. Authorization of Tuition for 2024-25 
b. Authorization of Fees for 2024-25 

 
8. Report of the Committee on Educational Planning, Policies, and Programs ................. Mr. Bradley 
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a. Report of the Faculty Assembly……………………………………………………………………….…Mr. Maki 
 

9. Report of the Committee on University Personnel ...................................................... Mrs. Coward 
 

10. Report of the Committee on University Governance ......................................................... Mrs. Blue 
 

11. Report of the Committee on Audit, Risk Management, and Compliance ................... Mr. Hutchens 
 

12. Report of the Committee on Strategic Initiatives ............................................................ Mr. Holton 
 

 
CLOSED SESSION 

13. Approval of Minutes (Closed) of January 25, 2024 ...................................................... Chair Ramsey 

14. Legal Affairs Report ............................................................................................................. Mr. Tripp 

15. Report of the Committee on Educational Planning, Policies, and Programs ................. Mr. Bradley 

16. Report of the Committee on Audit, Risk Management, and Compliance ................... Mr. Hutchens 

OPEN SESSION 

17. Adjourn 
 

 

The next regularly scheduled meeting of the Board of Governors will be Thursday, April 18, 2024, at the 
University of North Carolina School of the Arts in Winston-Salem, North Carolina.  

 



 
MEETING OF THE BOARD OF GOVERNORS 

February 29, 2024 

 
 

Closed Session Motion 
 

Motion to go into closed session to: 
 
➢  Prevent the disclosure of information that is privileged or confidential under Article 7 of Chapter 

126 and § 143-748 of the North Carolina General Statutes, or not considered a public record within 
the meaning of Chapter 132 of the General Statutes. 

 
➢  To prevent the premature disclosure of an honorary degree, scholarship, prize, or similar award. 

 
➢  Consult with our attorney to protect attorney-client privilege. 

 
 
Pursuant to: G.S. 143-318.11(a)(1), (2), and (3). 
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The following policy changes to the UNC Policy Manual were recommended at prior 
committee meetings to be considered by the full Board of Governors on February 29, 2024:  
 

1. Approval of proposed Amendments to Section 1100.1 of the UNC Policy Manual, Intercollegiate 
Athletics (Committee on University Governance) 
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The UNC Policy Manual 
1100.1 

Adopted 10/11/85 
Replaced 05/09/03  

Amended 01/25/24 
Amended __/__/24 

 
Intercollegiate Athletics 

 
1. The Board of Governors has delegated the responsibility for intercollegiate athletics to the 

chancellors under The Code’s Delegation of Duty and Authority. That delegation is subject to the requirements 
and mandates in this policy. 

 
2. The chancellors shall ensure that all athletes admitted to the institution are capable of 

progressive academic success and graduation within six years. 
 
3. The chancellors shall ensure that the policies for admission of student athletes are reviewed by 

appropriate members or bodies of the faculty and that any advice or recommendations from those members or 
bodies are received and considered. 

 
4. The chancellors shall ensure that exceptions or waivers for the admission of student athletes 

are reviewed by appropriate members or bodies of the faculty and that any recommendation concerning these 
applicants are received and considered by the chancellors in a timely manner. 

 
5. The chancellors shall ensure that student athletes follow a coherent course of study that is 

designed to accomplish reasonable progress toward a baccalaureate degree. 
 
6. The Cchancellors shall ensure that the tutorial and remedial programs for student athletes are 

administered by appropriate academic offices in cooperation with athletic department officials. 
 
7. The chancellors shall ensure that athletes who are not making satisfactory academic progress 

are not allowed to continue as team players. 
 
8. The chancellors shall ensure that a mandatory drug-testing program for student athletes is 

implemented and monitored. 
 
9. The chancellors shall ensure that formal awareness programs on the dangers of gambling in 

athletics are implemented. 
 
10. The chancellors shall ensure that the institutions conform with NCAA standards. 
 
11. The chancellors shall ensure that all foundations, clubs, and associations established primarily 

to raise money on behalf of a constituent institutions are audited annually and that those audits are reviewed 
by the institutional Boards of Trustees and are forwarded to the President. 

 
12. The chancellors shall ensure that the position of director of athletics is separate and distinct 

from the position of a coach of any sport. 
 



 

Page 2 of 3 
 

13. If an institution receives funds from the State from any source that are specifically appropriated 
for its athletics department operations, the chancellor shall submit to the president a proposed athletics 
department operating budget and a five-year budget projection that demonstrates how these funds will be used 
toward achieving the following objectives: 

 a. Providing an economic benefit to the institution and its service region; 
 
 b. Remediating any athletics department operating deficits; 
 

c. Decreasing the reliance on non-athletics-specific institutional trust fund revenues to 
cover athletics department expenditures; and 

 
 d. Mitigating against future significant increases in student fees. 
 
14. The chancellors shall submit an annual report to the Board of Trustees of the constituent 

institutions with a copy to the President, who will report to the Board of Governors. The annual report shall be 
designed according to criteria and format defined by the Office of the President and shall include the following 
elements: 

a. organization and philosophy of athletics programs; 

b. the admission policy for student athletes including the definitions utilized for 
exceptions to campus-based criteria; 

c. student-athlete exceptions to the minimum course requirements set by the Board of 
Governors and defined in Policy 700.1.1 and Regulation 700.1.1.1[R]; 

d. the student-athlete profiles for admitted student athletes including SAT/ACT scores, if 
applicable, high school grade point averages and NCAA classifications; 

 
e. information about the majors or programs of study chosen by student athletes; 

f. academic progression information for student athletes and six-year graduation rates;  

g. information about “booster” club organizations and procedures; 
 
h.  athletics financial data as reported to the NCAA; and  
 
i.  information on athletically related agreements accessible to the constituent institution. 
For example: grant of rights agreements, multimedia rights agreements, NCAA and conference 
membership agreements, licensing agreements, and name image and likeness contracts or 
affiliation agreements. Information to be reported shall be defined by the president and may 
be limited to those agreements accessible to the constituent institution, subject to applicable 
law. 

 
15. The chancellors shall report to the Board of Trustees the student-athlete exceptions to the 

institution’s undergraduate admissions criteria. 
 
16. The chancellors shall ensure that the annual report is forwarded to appropriate members or 

bodies of the faculty and that any response from such members or bodies is received and considered by the 
chancellors. 
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17.  a.  The chancellors shall provide the president advance notice prior to executing any 
agreement which would result in the constituent institution’s transfer, removal, or joining of an athletic 
conference association. The notice to the president shall include for the president’s approval or disapproval a 
financial plan related to the proposed action. If the president approves the financial plan, the president shall 
provide the notice and the financial plan to the Board of Governors. The Board of Governors may, but is not 
required to, bring the financial plan before the board for an up-or-down vote. The matter may be calendared 
by the Chair or via a prevailing motion made by any member of the board. Such a motion must be made and 
seconded, if at all, not later than the next regularly-scheduled meeting of the Board of Governors following the 
president’s provision of the notice and the financial plan to the board.  

 
 b.  If the Board of Governors votes down the financial plan, the chancellor may not proceed 

with the proposed action unless the chancellor presents a new financial plan for the president’s approval or 
disapproval, and the Board of Governors’ consideration described in Section 17(a) above.  Any Board of 
Governors review may be conducted in Closed Session pursuant to N.C.G.S. § 143-314.11(a)(3) to consult with 
an attorney employed or retained by the public body in order to preserve the attorney-client privilege between 
the attorney and the public body. 
  

 
 
 
[This policy consolidates policies 1100.1 and 1100.2] 
 


