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THE MEETING OF THE BOARD OF GOVERNORS

UNIVERSITY OF
NORTH CAROLINA Committee on Educational Planning, Policies, and Programs
SYSTEM

DRAFT MINUTES OPEN SESSION

May 25, 2022 at 11:30 a.m.

Via Videoconference and PBS North Carolina Livestream
University of North Carolina System Office

140 Friday Center Drive, Room 128

Chapel Hill, North Carolina

This meeting of the Committee on Educational Planning, Policies, and Programs was presided over by Chair
Temple Sloan. The following committee members were present, constituting a quorum: Kirk Bradley, Joel D.

Ford, Thomas C. Goolsby, and Sonja Nichols. Raymond Palma joined by video.

Chancellors participating were Franklin Gilliam, Todd Roberts, and Elwood Robinson. Chair of the UNC Faculty
Assembly Timothy lves joined.

Staff members participating included Kimberly van Noort and David English from the UNC System Office.

OPEN SESSION
1. Call to Order and Approval of Minutes (Item A-1)

Chair Sloan called the meeting to order at 11:33 a.m. on May 25, 2022.

Chair Sloan reminded all members of the committee of their duty under the State Government Ethics Act to
avoid conflicts of interest and appearances of conflict of interest. He asked if there were any conflicts or
appearances of conflict with respect to any matter coming before the committee. No members identified any
conflicts at the time.

Chair Sloan called for a motion to approve the open minutes of April 6, 2022.

MOTION: Resolved, that the Committee on Educational Planning, Policies, and Programs approve the minutes
of April 6, 2022, as distributed.

Motion: Kirk Bradley
Motion carried

2. Academic Affairs Update (Item A-2)

Dr. Kimberly van Noort gave a report about activity across the 17 UNC System institutions.



3. UNC System Academic Degree Program Actions (Item A-3)
The following requests for academic degree program actions were put forth:

e The University of North Carolina at Pembroke requested the establishment of a Bachelor of Science
in Cybersecurity and Master of Science in Occupational Therapy

e University of North Carolina at Charlotte requested the discontinuation of the Bachelor of Science in
Neurodiagnostics and Sleep Science.

Chair Sloan called for a motion to approve the three academic degree program actions.

MOTION: Resolved, that the Committee on Educational Planning, Policies, and Programs approve the request
for the three academic degree program actions as discussed and submit to the full Board of Governors through
the consent agenda.

Motion: Sonja Nichols
Motion carried

4. UNC System Common Numbering System (UNC CNS) (Iltem A-4)

The committee heard an update on the UNC Common Numbering System (UNC CNS). UNC CNS is a
cooperative effort among all UNC System institutions to facilitate transfer of lower-division undergraduate
courses. Once implemented, the UNC CNS will provide a shared, uniform set of course designations for
students, faculty, and advisors to use in determining course equivalency of transfer credit on a UNC System-
wide basis. The Board stipulated that the UNC CNS would be established and operational by the 2022-23
academic year.

5. Licensure Program Approvals (Iltem A-5)

The Committee on Educational Planning, Policies, and Programs reviewed and discussed licensure approvals
for the following:

e Galen College of Nursing, Bachelor of Science in Nursing, Prelicensure Option (BSN), Associate Degree
in Nursing LPN/LVN to RN Bridge Option, Associate Degree in Nursing, Two-Year Option

e Southeastern College — Charlotte, Associate Degree in Nursing, Associate of Applied Science in
Radiologic Technology, Associate of Applied Science in Medical Assisting, Associate of Applied Science
in Diagnostic Medical Sonography, Associate of Applied Science in Surgical Technology

e Alliant International University and San Diego and National University, limited licenses for a single
student per institution.

Chair Sloan called for a motion to approve the licensure applications.

MOTION: Resolved, that the Committee on Educational Planning, Policies, and Programs approve the above
(eight) licensure applications and (two) limited licenses and recommend approval to the Board of Governors
for a vote through the consent agenda.



Motion: Kirk Bradley
Motion carried

There being no further business and without objection, the meeting adjourned 12:41 p.m.

Kirk Bradley, Secretary
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AGENDA ITEM

A-2. Academic Affairs UPdate ...ttt e e e e e e arare e e e e e e e e anenes Kimberly van Noort

Situation: The committee will hear an update on recent activities involving Academic Affairs.

Background: The University of North Carolina System's Division of Academic Affairs complements the
University's core academic mission, supports faculty, and ensures success for research
and sponsored and international programs. The division also provides assistance for
student affairs and other access and outreach activities.

Assessment: Information will be provided to the committee on recent updates in academic affairs at

the UNC System Office and across the 17 institutions.

Action: This item is for information only.
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AGENDA ITEM

A-3. Faculty Teaching Workload REPOIt ......cccoeuiiiiiiiie ettt e e e Kimberly van Noort

Situation: The University of North Carolina Board of Governors annually reviews the report on
faculty instructional workload, in compliance with Section 400.3.4 of the UNC Policy
Manual, Monitoring Faculty Teaching Workloads.

Background: Section 400.3.4 of the UNC Policy Manual was originally adopted in 1996, and most
recently amended in 2013. The policy requires that “...all campuses and constituent
institutions shall implement annual faculty performance evaluation policies that
measure and reward all aspects of faculty workload, separately and in combination,
consistent with the instructional mission.” The Board of Governors policy identifies
minimum sections-per-instructional full-time equivalent ratios.

The data come from the most recent available National Study of Instructional Costs and
Productivity, (Delaware Study), to which University of North Carolina System institutions
report each year. The metrics returned from the Delaware Study include course sections
per FTE and student credit hours per FTE, both limited to organized course sections
(lectures, labs, seminars). Delaware Study data are used not only for faculty workload
monitoring but also feed into disciplinary weights in the enrollment funding model.

Assessment: Board of Governors policy sets minimum standard teaching loads, which vary based on
institutions’ Carnegie classifications; the report provides charts that examine teaching
loads for tenured/tenure-track faculty aggregated by Carnegie Classification. Each UNC
System Carnegie Classification grouping is compared to national data as provided by the
Delaware Study.

Included in the appendices are 10 years of historical data for each individual UNC System
institution, broken out for tenured/tenure-track faculty and then for all faculty. For
2019, the most recent year for which data is available, not all UNC System institutions
met their teaching load minimumes.

Action: This item requires a vote by the committee, with a vote by the full Board of Governors
through the consent agenda.
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Introduction

Faculty work is complex, with all faculty engaging in a combination of research, teaching, and service. As
the expectations for this mixture vary across field, faculty type, and institutional type, Section 400.3.4 of
the UNC Policy, Monitoring Faculty Teaching Workloads, states that “all campuses and constituent
institutions shall implement annual faculty performance evaluation policies that measure and reward all
aspects of faculty workload, separately and in combination, consistent with the instructional mission.”
The policy addresses faculty teaching workload policies, standardized data collection systems, and
campus-based processes for monitoring faculty teaching workload. The full policy can be found in
Appendix A.

In 2011, the Educational Planning, Policies, and Programs Committee of the University of North Carolina
Board of Governors appointed five Board members, two University chancellors, and two other senior
advisors to the Faculty Workload Advisory Group to review Section 400.3.4 of the UNC Policy. In spring
2012, the group presented its findings and recommendations to the full committee. Based on the findings
and recommendations of the advisory group, the Board adopted an amended policy on faculty teaching
workloads on January 11, 2013, which states:

All campuses and constituent institutions will develop and implement policies and
procedures to monitor faculty teaching loads and to approve significant or sustained
variations from expected minimums. Policies must include the criteria and approval
process for reductions in institutional load attendant to increased administrative
responsibilities, externally-funded research, including course buy-outs, and additional
institutional and departmental service obligations. Given the complexity of faculty work
activities, individual faculty teaching loads are best managed at the department and
school level, and not the system or state level. However, to ensure meaningful
comparisons of faculty teaching load over time and across peers, all campuses shall adopt
a standard methodology for collecting data on teaching load. This standard is described
below.

For reporting purposes, the Board of Governors (BOG) will annually review data from the
National Study of Instructional Costs & Productivity (The Delaware Study) of teaching
loads for full time equivalent faculty within the University. The Delaware Study provides
comparable teaching data at the discipline level using the following faculty categories:
regular tenure stream, other regular, supplemental and teaching assistants. Teaching load
is derived by the number of organized class courses a faculty member is assigned in a
given semester. Courses that are not conducted in regularly scheduled class meetings,
such as “readings,” “special topics,” “problems” or “research” courses, including
dissertation/thesis research, and “individual lesson” courses (typically in music and fine

” o ”n “"

arts) are excluded from the Teaching Load calculation.



Per BOG policy, standard annual teaching loads will be differentiated to accommodate the diverse
missions of the individual campuses as articulated by Carnegie Classification. The following represent the
standard faculty teaching load measured by the average number of organized courses taught per
semester:

Research Universities - Very High Research Activity: 2

Research Universities - High Research Activity & Doctoral Granting: 2.5
Master’s Colleges & Universities - Large & Medium: 3

Baccalaureate Colleges - Arts & Sciences: 4

Baccalaureate Colleges - Diverse Fields: 4

A benefit of participation in the Delaware Study is that data are provided for all participating institutions
by Carnegie Classification. This allows the results from UNC System institutions to be benchmarked against
peers by Carnegie Classification.! This comparison provides a national snapshot of comparable
institutions’ figures and helps to ground the results of UNC System institutions in a national context. Note
that this is not a representative sample of institutions and that both the number and specific institutions
vary from year to year.

The following pages present the faculty teaching workload section averages for the category “Tenured
Faculty,” contrasting the average sections taught at UNC System institutions with that of the same
Carnegie Classification from the Delaware Study by only tenured or tenure-track faculty members.
Appendix B1 and Appendix B2 present institutional level details for sections taught and student credit
hours (SCHs) per FTE faculty for “Tenured Faculty”. Appendix B3 and Appendix B4 provide the same
institutional level detail for the Delaware Category of “All Faculty” 2.

T In order to process all institutional data fully, the most recent data provided by the Delaware Study for UNC
institutions and their peers are from Fall 2019.

2 All Faculty includes: Tenured/Tenure-Track Faculty, Other Regular Faculty, Supplemental Faculty, and Teaching
Assistants.
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Appendix A

Monitoring Faculty Teaching Workloads
The UNC Policy Manual

400.3.4*

Adopted 04/12/96

Amended 03/07/01

Amended 01/11/13

Monitoring Faculty Teaching Workloads

Introduction:

As a result of findings and recommendations of the 1995 Legislative Study Commission on the Status of
Education at the University of North Carolina, the 1995 Session of the General Assembly enacted House
Bill 229, Section 15.9 entitled “Rewarding Faculty Teaching.” The bill requires:

The Board of Governors shall design and implement a system to monitor faculty teaching
workloads on the campuses of the constituent institutions.

The Board of Governors shall direct constituent institutions that teaching be given primary
consideration in making faculty personnel decisions regarding tenure, teaching, and
promotional decisions for those positions for which teaching is the primary responsibility.
The Board shall assure itself that personnel policies reflect this direction.

The Board of Governors shall develop a plan for rewarding faculty who teach more than a
standard academic load.

The Board of Governors shall review the procedures used by the constituent institutions to
screen and employ graduate teaching assistants. The Board shall direct that adequate
procedures be used by each constituent institution to ensure that all graduate teaching
assistants have the ability to communicate and teach effectively in the classroom.

The Board of Governors shall report on the implementation of this section to the Joint
Legislative Education Oversight Committee by April 15, 1996.

System to Monitor Faculty Teaching Loads:

All campuses and constituent institutions will develop and implement policies and procedures to
monitor faculty teaching loads and to approve significant or sustained variations from expected
minimums. Policies must include the criteria and approval process for reductions in institutional load
attendant to increased administrative responsibilities, externally funded research, including course
buyouts and additional institutional and departmental service obligations. Given the complexity of
faculty work activities, individual faculty teaching loads are best managed at the department and school
level, not the system or state level. However, to ensure meaningful comparisons of faculty teaching
load over time and across peers, all campuses shall adopt a standard methodology for collecting data
on teaching load. This standard is described below.



For reporting purposes, the Board of Governors will annually review data from the National Study of
Instructional Costs & Productivity (The Delaware Study)? of teaching loads for full time equivalent faculty
within the UNC System. The Delaware Study provides comparable teaching data at the discipline level
using the following faculty categories: regular tenure stream, other regular, and supplemental and
teaching assistants. Teaching load is derived by the number of organized class courses a faculty member
is assigned in a given semester. Courses that are not conducted in regularly scheduled class meetings,
such as “readings,” “special topics,” “problems,” or “research” courses, including dissertation/thesis
research, and “individual lesson” courses (typically in music and fine arts) are excluded from the Teaching
Load calculation.

”n u

*[Supersedes and replaces the prior Section 400.3.4 of the UNC Policy, Monitoring Faculty Teaching
Workloads, as this version was approved by the Board of Governors on January 11, 2013]

Standard annual teaching loads will be differentiated to accommodate the diverse missions of the
individual campuses. These differences will be captured by Carnegie Classification.? Standard faculty
teaching load measured by number of organized class courses a faculty member is assigned in a given
academic year is the following:

. Research Universities I: 4
o Doctoral Universities I: 5
. Masters (Comprehensive) I 6
. Baccalaureate (Liberal Arts)I: 8
. Baccalaureate (Liberal Arts) Il: 8

Distinction between Teaching, Instructional, and Total Faculty Workload:

In addition to teaching load, as defined above, instructional workload also includes developing
materials for a new course, developing courseware or other materials for technology-based instruction,
supervising undergraduate research and masters theses and doctoral dissertations, directing students
in co-curricular activities such as plays, preparing and equipping new laboratories, supervision of
teaching assistants, and academic advising.

To ensure that course material delivered in the classroom is relevant, faculty perform scholarly
activities such as research, scholarship, and creative expression. These activities may include writing
articles, monographs, and grant proposals, editing a scholarly journal, preparing a juried art exhibit,
directing a center or institute, or performing in a play, concert, or musical recital.

Faculty also engage in service activities that inform classroom teaching and student learning. These
activities may include responses to requests for information, advice, and technical assistance as well as
instruction offered directly through continuing education. Service includes training and technology
transfer for business and industry, assistance to public schools and unit of government, and

! The National Study of Instructional Costs & Productivity (“The Delaware Study”) is the acknowledged “tool of
choice” for comparative analysis of faculty teaching loads, direct instructional cost, and separately budgeted
scholarly activity, all at the level of the academic discipline.

2 The Carnegie Classification™ is a framework for recognizing and describing institutional diversity in U.S. higher
education. This framework has been widely used in the study of higher education, both as a way to represent and
control for institutional differences, and also in the design of research studies to ensure adequate representation
of sampled institutions, students, or faculty.



commentary and information for the press and other media. Service also includes time spent internal
to the university which may include participation in faculty governance, serving on search committees
for new faculty, and preparing for discipline accreditation visits.

In order to appropriately monitor and reward faculty teaching, evaluations must be placed in the
context of total faculty workload. Therefore, all campuses and constituent institutions shall implement
annual faculty performance evaluation policies that measure and reward all aspects of faculty
workload, separately and in combination, consistent with the instructional mission.

Rewarding Teaching:

The Board’s intent is that measures described in the previous section will lead to personnel policies and
decisions that take due account of each faculty member’s contribution to the undergraduate teaching
mission of the institution. The President of the University of the North Carolina System and the Board
expect that faculty be rewarded for the quantity and more so, the quality of teaching. The Board
underlines their enthusiastic support of faculty distinction through its teaching awards and takes pride
in the standard for teaching excellence set by award recipients.

All policies and procedures required under The UNC Policy 400.3.4 must be submitted by campuses and
constituent institutions to the UNC System Office and approved by the President.



Appendix B1: Average Sections per Semester per FTE Faculty — Tenured/Tenure-Track Faculty Only

Carnegie Group Institution 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
UNC-Chapel Hill 2.6 2.7 25 2.6 2.6 2.6 2.5 2.7 2.7 2.7
Research - Very High BOG Standard 2 2 2 2 2 2 2 2 2 2
North Carolina State University 2.1 2.3 2.2 2.1 2.3 1.9 1.9 1.9 1.9 1.9
UNC Wilmington 3.7 34 3.5 34 3.5 2.8 34 33 35 34
North Carolina A&T State University 3.1 2.8 3.1 2.9 2.8 2.7 2.6 2.8 2.6 2.7
) East Carolina University 3.5 3.1 3.1 2.8 2.9 2.7 2.6 2.7 2.5 2.6
Research - High
BOG Standard 2.5 2.5 2.5 2.5 25 25 25 25 25 2.5
UNC Greensboro 3.7 4.1 4 2 23 2.6 2.7 2.7 24 24
UNC Charlotte 25 2.1 2.1 2 2.1 2 1.9 1.9 1.9 2
UNC Pembroke 3.8 3.8 3.8 3.7 3.6 3.8 3.5 3.6 3.6 3.9
Winston-Salem State University 3.8 3.8 3.8 3.3 3.2 3 2.8 3.3 3.1 3.1
Fayetteville State University 3.8 3.9 3.9 4.1 4 3.9 2.6 3.1 2.9 3
Master's - All Levels BOG Standard 3 3 3 3 3 3 3 3 3 3
Western Carolina University 2.8 2.9 2.8 2.7 2.8 2.8 2.8 2.9 2.8 2.8
Appalachian State University 3.2 3.2 3.3 3.2 2.9 2.9 2.9 2.7 2.6 2.5
North Carolina Central University 4.3 4.5 3.8 3.7 2.9 2.9 3.1 3 3 2.4
Elizabeth City State University 4 4.3 4.1 6.1 5 4.9 5.5 5.5 4.5 4.4
Baccalaureate BOG Standerd 4 4 4 4 4 4 4 4 4 4
UNC Asheville 4.2 4.4 4 3.9 3.9 3.8 3.5 34 35 34

Notes: The Carnegie Classifications are updated every few years. Institutions are grouped by their most recent Carnegie Classification. In the 2018 update, ECSU
moved to the Baccalaureate Colleges: Diverse Fields category, and UNCW moved to the Doctoral Universities: High Research Activity category.
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Appendix B2: Average Student Credit Hours per Semester FTE Faculty — Tenured/Tenure-Track Faculty Only

Carnegie Group Institution 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Research - Very UNC-Chapel Hill 148.8 149.7 154.3 1555 1529 156.2 146.2 154.8 153.5 153.1
High North Carolina State University 188 191.8 183.8 162.1 173.8 155.3 150.6 159.9 157 145
UNC Wilmington 237 212.6 214.7 209.7 215.8 173.6 214.6 209.7 204.3 204.4
East Carolina University 170.5 183.6 178 174.8 187.5 194.7 196.8 199.5 1825 181.4
Research - High North Carolina A&T State University 177.6 175.7 176 166 163.3 164.2 1584 174 169.6 170.8
UNC Greensboro 178.3 1853 1775 1575 165.8 161.5 158.6 150.4 163.8 165.4
UNC Charlotte 170.8 171.7 162.3 161.1 164.6 160.1 147.7 154.6 1524 149.9
Fayetteville State University 219.7 2289 233.1 239.3 234.7 2144 136.1 1854 193.8 201.3
UNC Pembroke 197.4 189.5 1904 176.8 189.1 193.2 173.8 175.7 1859 1994
Master's - All Western Carolina University 173.8 204.1 186.6 180.1 1819 192.1 190.4 194.8 191.3 194.3
Levels Winston-Salem State University 168.1 196.4 178.6 166.4 163.7 1545 1705 169.2 1785 183.7
Appalachian State University 194.4 2079 1939 1939 184.6 190.5 1869 177.1 176.2 170.1
North Carolina Central University 202.6 210 1855 179.8 1746 177.2 1914 1815 176.5 140.1
Baccalaureate Elizabeth City State University 2119 198.5 191.1 253.7 2029 201.2 184.3 180.1 188.5 180.8
UNC Asheville 192 211.1 1884 190.7 193.8 188.3 168.8 169.6 172.1 168.1

Notes: The Carnegie Classifications are updated every few years. Institutions are grouped by their most recent Carnegie Classification. In the 2018 update, ECSU
moved to the Baccalaureate Colleges: Diverse Fields category, and UNCW moved to the Doctoral Universities: High Research Activity category.
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Appendix B3: Average Sections per Semester per FTE Faculty — All Faculty

Carnegie Group Institution 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
R hov UNC-Chapel Hill 3.1 3.1 3 3 3 3.1 3 3 3 3
H?gs:arc "Y€ North Carolina State University 28 32 32 3 33 31 31 32 32 29
BOG Standard 2 2 2 2 2 2 2 2 2 2
UNC Wilmington 3.8 3.7 3.7 3.7 3.8 33 3.7 3.7 3.8 3.9
UNC Greensboro 4 4 4.2 2.7 2.8 3 3.4 3.3 3.7 3.5
) East Carolina University 3.9 3.6 3.6 34 33 33 3.2 33 3.2 3.2
Research - High . . .
North Carolina A&T State University 3.7 33 34 3.7 3.6 3.6 3.5 33 3.1 3.1
UNC Charlotte 3 2.8 2.9 2.8 2.8 2.8 2.7 2.8 2.9 2.9
BOG Standard 2.5 2.5 2.5 2.5 2.5 2.5 25 25 25 2.5
UNC Pembroke 3.9 3.9 3.9 4 3.9 4.3 3.7 3.8 4.1 4
Winston-Salem State University 34 3.5 34 3.8 3.1 3 2.8 3.3 34 34
Western Carolina University 3.1 3.1 3.1 3.1 3.2 3.2 3.2 3.2 3.2 3.3
Master's - All . . .
Levels Fayetteville State University 3.8 4 4 4.1 4.1 34 2.8 33 3.2 3.2
Appalachian State University 35 3.6 3.7 35 34 34 3.4 33 3.1 3.1
BOG Standard 3 3 3 3 3 3 3 3 3 3
North Carolina Central University 4.2 4.6 4.2 3.9 3.2 3.1 2.9 2.8 33 2.8
Elizabeth City State University 4 4.6 4.4 6.1 5.1 49 5.5 5.5 4.5 4.4
BOG Standard 4 4 4 4 4 4 4 4 4 4
Baccalaureate .
UNC Asheville 4.4 4.5 4.3 4.2 4.3 4.2 3.7 3.6 3.7 3.6

Notes: The Carnegie Classifications are updated every few years. Institutions are grouped by their most recent Carnegie Classification. In the 2018 update, ECSU
moved to the Baccalaureate Colleges: Diverse Fields category, and UNCW moved to the Doctoral Universities: High Research Activity category.

All Faculty includes: Tenured/Tenure-Track Faculty, Other Regular Faculty, Supplemental Faculty, and Teaching Assistants.
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Appendix B4: Average Student Credit Hours per Semester per FTE Faculty — All Faculty

Carnegie Group Institution 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Research-Very  North Carolina State University 220.7 236.8 245.6 229.5 2425 220.5 224.8 232.5 240.5 233
High UNC-Chapel Hill 189.1 188.8 190.2 187.1 187.9 197.7 1855 187.2 186 190.3
UNC Charlotte 237.3 248.7 236.1 2529 259.7 2649 252.6 2609 264.2 2555
East Carolina University 224 2329 2315 2285 236.3 249 256.1 258.2 251.4 2447
Research - High UNC Greensboro 230.9 229.8 234 204.1 2124 217 222.3 215.3 253.3 238.8
UNC Wilmington 246.9 230.8 2284 2279 238.7 206.2 236.8 231.9 226 233.8
North Carolina A&T State University 233.9 226.5 211.7 229.8 236.2 242.4 241.2 232.1 2204 224.1
Western Carolina University 189.2 218.3 2024 209 210.2 213.4 215.7 217.8 221.6 226.9
Fayetteville State University 226.2 233.5 238.7 2448 240.8 198.2 1513 201.3 2074 210.1
Master's - All UNC Pembroke 208.8 198.7 194.6 196 197.4 217.5 183.5 183 202.2 207.6
Levels Appalachian State University 213.2 229.5 226.4 2279 216.6 216.3 221.1 216.9 212 2074
Winston-Salem State University 167.4 182.3 166.5 196.6 166.5 162.2 172.1 171.8 1914 196.5
North Carolina Central University 229.5 229.3 220.9 202 201.6 193.1 1821 1759 198.2 1725
Baccalaureate Elizabeth City State University 206.1 208.8 201.1 253.7 205.3 208.3 184.3 180.1 188.5 180.8
UNC Asheville 198.8 212.7 197.4 198.2 1959 196.7 1729 1755 183.6 174.9

Notes: The Carnegie Classifications are updated every few years. Institutions are grouped by their most recent Carnegie Classification. In the 2018 update, ECSU
moved to the Baccalaureate Colleges: Diverse Fields category, and UNCW moved to the Doctoral Universities: High Research Activity category.

All Faculty includes: Tenured/Tenure-Track Faculty, Other Regular Faculty, Supplemental Faculty, and Teaching Assistants.
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AGENDA ITEM

July 20, 2022

A-4. UNC System Institutional Mission Statement REVIEW.......ccccoviiiiiiiii e et David English

Situation:

Background:

Assessment:

Action:

The Board of Governors of the University of North Carolina is responsible for making
final determinations of mission and associated mission statements for each of the 17
UNC constituent institutions. The mission statement is the official document that
broadly captures the core focus of the constituent institution and the distinctiveness of
its approach to teaching, research, scholarship and creative activity, and public service.

A primary objective of periodic mission reviews is to foster and ensure coordination of
purpose and efforts of UNC System institutions. The reviews also allow constituent
institutions the opportunity to request mission statement changes in response to
campus changes or anticipated programmatic development. Jurisdiction for the review
of institutional mission is assigned to the Committee on Educational Planning, Policies,
and Programs by The Code of the University of North Carolina (The Code). Specifically,
the Committee:

...shall receive the advice and recommendations of the president and
make recommendations to the Board in all areas pertaining to the
development of a coordinated system of higher education in North
Carolina, including: (a) the definition of mission and assignment of
functions of each constituent institution.

Consistent with the provisions of The Code and Section 400.2.3[R] of the UNC Policy
Manual, Regulation on Mission Statements, UNC System constituent institutions were
instructed to review their established mission statements and notify the president of
any recommended revisions. Ten of the 17 constituent institutions submitted requested
revisions in accordance with the instructions provided by the president.

Approval of the revised mission statements is recommended.

This item requires a vote by the committee, with a vote by the full Board of Governors
through the consent agenda.
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REPORT: Institutional Mission Statement Review

Introduction

When the University of North Carolina (UNC System) was re-designated in 1972 to include all 16 public
four-year institutions of higher education, one of the primary responsibilities given to the University of
North Carolina Board of Governors was to “...foster the development of a well-planned and coordinated
system of higher education.” One of the key activities the BOG oversees in the execution of this
responsibility is periodically reviewing and updating institutional mission statements. The mission
statement is the official document that broadly captures the core focus of the constituent institution and
the distinctiveness of its approach to teaching, research, scholarship and creative activity, and public
service.

The American higher education system is the largest and broadest in the world, with roughly 5,000
colleges and universities varying in size (from institutions with fewer than 100 students to those with
nearly 70,000), mission (e.g. liberal arts, religious, special focus, comprehensive, research), control (public,
private non-profit, private for-profit), and degree-granting authority (associate, baccalaureate, master’s,
doctorate). Institutional missions vary by the student population served, and institutions differ in the
amount of resources they have available to them. The University of North Carolina System mirrors this,
with significant breadth and diversity of institutional type and mission found at the 17 constituent
institutions.

Background

The Board of Governors is responsible for making final determinations of mission and associated mission
statements for each of the 17 UNC System constituent institutions, with the two most recent
comprehensive reviews of mission statements conducted in 2009 and 2013. Section 400.2.3[R],
Regulation on Mission Statements, provided guidance on the development and review of institutional
mission statements. Each constituent institution draws from and supports the larger mission of the UNC
System, which is identified in General Statute §116-1.

Each [institution] shares in the overall mission of the [UNC System]. That mission is to
discover, create, transmit, and apply knowledge to address the needs of individuals and
society. This mission is accomplished through instruction, which communicates the
knowledge and values and imparts the skills necessary for individuals to lead responsible,
productive, and personally satisfying lives; through research, scholarship, and creative
activities, which advance knowledge and enhance the educational process; and through
public service, which contributes to the solution of societal problems and enriches the
quality of life in the State. In the fulfillment of this mission, the [UNC System] seeks an
efficient use of available resources to ensure the highest quality in its service to the
citizens of the State.

Teaching and learning constitute the primary service that the UNC System renders to
society. Teaching, or instruction, is the primary responsibility of each of the constituent
institutions. The relative importance of research and public service, which enhance
teaching and learning, varies among the constituent institutions, depending on their
overall missions.

A primary objective of periodic mission reviews is to foster and ensure coordination of purpose and efforts
of UNC System institutions. The reviews also allow constituent institutions the opportunity to request
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mission statement changes in response to campus changes or anticipated programmatic development.
Furthermore, the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC)
outlines accreditation requirements for institutional mission statements and approval in a variety of
sections in the 2018 Principles of Accreditation: Foundations for Quality Enhancement. Section 2.1
identifies the expectations of review and approval of institutional mission statements:

The institution’s governing board formally approves and periodically reviews the
institution’s mission statement. The board, in its review, reaffirms the mission statement
and whether changes are made, thereby maintaining a cognizance of the previously
agreed-upon scope of institutional activities, and ensuring that institutional policies,
procedures, and activities remain compatible with and included in the mission statement.

Review Process

Chancellors were notified by the UNC System Office on February 8, 2022 that mission statements would
be reviewed by the Board during their July 20-21, 2022 meeting. Institutions were provided with Section
400.2.3[R] of the UNC Policy Manual, Regulation on Mission Statements, and instructions on facilitating
the campus review process. Institutions were allowed to submit requests through June 1, 2022; 10 of the
17 constituent institutions elected to do so. The proposed revisions were reviewed by staff at the UNC
System Office, who then worked with the constituent institutions on any needed modifications.

The following pages contain the current mission statements for each of the UNC System constituent
institutions and the proposed revisions for those that have requested a modification.
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Appalachian State University

Current Mission Statement:

Appalachian State University prepares students to lead purposeful lives as engaged global citizens who
understand their responsibilities in creating a sustainable future for all. Our location in the distinctive
Appalachian mountain town of Boone, North Carolina, profoundly shapes who we are. As a constituent
institution of the University of North Carolina, we fulfill our core academic missions of teaching,
scholarship, and service in ways that honor our geography and heritage.

We bring people together in inspiring ways. The transformational Appalachian experience develops
individuals who are eager to acquire and create knowledge, to grow holistically, to act with passion and
determination, to embrace diversity and difference, and to become contributing members of society.

We create rich environments where students can thrive. Our students are educated broadly and are
simultaneously equipped with strong disciplinary knowledge. Academic learning occurs in a wide range of
undergraduate, selected masters and intermediate programs, and the doctorate in education offered on
campus, at off-campus sites, and online.

Faculty and students engage in research and scholarship that advance knowledge and address the
problems of our region, state, and world through creativity and innovation. Learning takes place within
formal and informal instructional settings with dedicated faculty members, in co-curricular programs that
enrich classroom experience, in interdisciplinary educational formats, and through outreach to the local
community and beyond. Appalachian cultivates diverse and vibrant arts that enrich the cultural and
intellectual climate of the campus and region.

We promote a spirit of inclusion that inspires students, faculty, and staff to form relationships extending
well beyond graduation. Our students think critically, communicate effectively, make local to global
connections, and understand the responsibilities of community engagement. We embrace our obligation
to help create healthy, just, and sustainable societies by equipping our students to live with knowledge,
compassion, dedication, humility, and dignity.

Proposed Mission Statement:

Appalachian State University, a constituent member of the University of North Carolina System sustained
by the generous support of North Carolinians, is a long-established public institution that honors our
founding commitment to educational access and excellence and our rural mountain heritage through
teaching, research, and service. The university's vibrant culture shapes students into globally minded,
responsible members of society who engage with and actively contribute to their communities. Our
exemplary faculty and staff prepare students in bachelor’s, master’s, and professional doctoral programs
to be the leaders of the future.
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East Carolina University

Current Mission Statement:

To be a national model for student success, public service, and regional transformation, East Carolina
University:

Uses innovative learning strategies and delivery methods to maximize access;

Prepares students with the knowledge, skills and values to succeed in a global, multicultural
society;

Develops tomorrow’s leaders to serve and inspire positive change;

Discovers new knowledge and innovations to support a thriving future for eastern North Carolina
and beyond;

Transforms health care, promotes wellness, and reduces health disparities; and

Improves quality of life through cultural enrichment, academics, the arts, and athletics.

We accomplish our mission through education, research, creative activities, and service while
being good stewards of the resources entrusted to us.

Proposed Mission Statement:

No revisions requested.
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Elizabeth City State University

Current Mission Statement:

As a constituent institution of The University of North Carolina System, Elizabeth City State University
offers baccalaureate, professional, and master's degrees for a diverse student body. Our mission is to
promote economic, social, and environmental progress for the people of northeastern North Carolina, the
state, and the nation.

We achieve our commitment to the highest quality education by maintaining a rigorous focus on academic
excellence through liberal arts programs and using innovative and flexible technology-based instruction
models to enhance our signature areas: integrating technology with education, improving human health
and wellness, and advancing the natural and aviation sciences.

Through teaching, research, and community engagement, the institution's rich heritage and its current
multicultural student-centered focus provide a firm foundation for its endeavors. It serves the needs and
aspirations of individuals and society; producing graduates for leadership roles and life-long learning.

Proposed Mission Statement:
Elizabeth City State University ensures access to excellent, student-centered, experiential learning. ECSU
offers bachelor’s, professional, and master's degrees. Through practical education, applied research, and

public and private partnerships, we prepare a diverse student body for personal and professional success
to positively impact the region, state, nation, and beyond.

Page 6 of 21



REPORT: Institutional Mission Statement Review

Fayetteville State University

Current Mission Statement:

Fayetteville State University (FSU) is a public comprehensive regional university that promotes the
educational, social, cultural, and economic transformation of southeastern North Carolina and beyond.
The primary mission of FSU is to provide students with the highest quality learning experiences that will
produce global citizens and leaders as change agents for shaping the future of the State. Awarding degrees
at the baccalaureate and master's levels, and the doctorate in educational leadership, FSU offers programs
in teacher education, the arts and sciences, health professions, business and economics, and unique and
emerging fields. FSU is an institution of opportunity and diversity. Committed to excellence in teaching,
research, scholarship, and service, the university extends its services and programs to the community,
including the military, and other educational institutions throughout North Carolina, the nation, and the
world.

Proposed Mission Statement:

Fayetteville State University (FSU), a Historically Black College and University (HBCU) and the second
oldest public university in North Carolina, offers robust and innovative bachelor’s and master’s degree
programs rooted in the liberal arts tradition, as well as the doctor of education. The university advances
knowledge through the integration of teaching, learning, research, and public service. FSU strives to meet
the educational, career, and personal aspirations of its traditional and non-traditional students from rural,
military, and other diverse backgrounds so that they are equipped with academic and practical knowledge
to serve local, state, national, and global communities as enlightened citizens, globally astute leaders, and
engaged solution creators.
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North Carolina A&T State University

Current Mission Statement:

North Carolina Agricultural and Technical State University advances knowledge through scholarly
exchange and transforms society with exceptional teaching, learning, discovery and community
engagement. An 1890 land-grant doctoral research institution with a distinction in STEM and commitment
to excellence in all disciplines, North Carolina A&T creates innovative solutions that address the challenges
and economic needs of North Carolina, the nation and the world.

Proposed Mission Statement:
An 1890 land-grant doctoral high research activity university, North Carolina Agricultural and Technical
State University prepares students to advance the human condition and facilitate economic growth in

North Carolina and beyond by providing a preeminent and diverse educational experience through
teaching, research, and scholarly application of knowledge.
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North Carolina Central University

Current Mission Statement:

North Carolina Central University, with a strong tradition of teaching, research, and service, prepares
students to become global leaders and practitioners who transform communities. Through a nationally
recognized law school, highly acclaimed and innovative programs in visual and performing arts, sciences,
business, humanities, and education programs, NCCU students are engaged problem solvers. Located in
the Research Triangle, the University advances research in the biotechnological, biomedical,
informational, computational, behavioral, social, and health sciences. Our students enhance the quality
of life of citizens and the economic development of North Carolina, the nation, and the world.

Proposed Mission Statement:

North Carolina Central University, with a strong tradition of teaching, research, and service, prepares
students to become global leaders and practitioners who transform communities. Through a nationally
recognized law school, highly acclaimed and innovative bachelor’s and master’s programs in visual and
performing arts, sciences, business, humanities, and education, and select doctoral degrees, NCCU
students are engaged problem solvers. Located in the Research Triangle, NCCU is a public research
university that advances scholarship in the biotechnological, biomedical, informational, computational,
behavioral, social, and health sciences. Our students enhance the quality of life of citizens and the
economic development of North Carolina, the nation, and the world.
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North Carolina School of Science and Mathematics

Current Mission Statement:

The mission of the North Carolina School of Science and Mathematics, an intellectually stimulating,
diverse, inclusive, and collaborative community, is to:

e educate and nurture academically talented students to become state, national, and global
leaders,
e increase access to high quality public education in North Carolina, and

e cultivate engaged citizens who will work for the betterment of the world,

through challenging programs, with an emphasis on STEM, driven by the pursuit of excellence and
innovation.

Proposed Mission Statement:

No revisions requested.
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North Carolina State University

Current Mission Statement:

As a research-extensive land-grant university, North Carolina State University is dedicated to excellent
teaching, the creation and application of knowledge, and engagement with public and private partners.
By uniting our strength in science and technology with a commitment to excellence in a comprehensive
range of disciplines, NC State promotes an integrated approach to problem solving that transforms lives
and provides leadership for social, economic, and technological development across North Carolina and
around the world.

Proposed Mission Statement:

No revisions requested.
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University of North Carolina at Asheville

Current Mission Statement:

The University of North Carolina Asheville is the state of North Carolina’s designated public liberal arts
university and one of the 17 excellent, diverse, and accessible institutions of the UNC System. UNC
Asheville’s liberal arts curriculum and approach to teaching and learning emphasize critical thinking, clear
and thoughtful expression, undergraduate research, community engagement, and free and open inquiry.
Through small class sizes, close collaboration, and high-impact experiences, we are preparing the next
generation of leaders and productive citizens to serve North Carolina and the nation.

Proposed Mission Statement:

The University of North Carolina Asheville is North Carolina’s designated public liberal arts and sciences
university and one of the 17 excellent, diverse, and accessible institutions of the UNC System. UNC
Asheville’s relationship-driven education prepares students for lives of leadership and service with an
emphasis on critical thinking, clear and thoughtful expression, applied research, community engagement,
free and open inquiry, and undergraduate and graduate programs that address the most pressing issues
of our time. Through small class sizes, close collaboration, and high-impact experiences, we are preparing
the next generation of leaders and productive citizens to serve North Carolina and the nation.
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University of North Carolina at Chapel Hill

Current Mission Statement:

The University of North Carolina at Chapel Hill, the nation’s first public university, serves North Carolina,
the United States, and the world through teaching, research, and public service. We embrace an
unwavering commitment to excellence as one of the world’s great research universities.

Our mission is to serve as a center for research, scholarship, and creativity and to teach a diverse
community of undergraduate, graduate, and professional students to become the next generation of
leaders. Through the efforts of our exceptional faculty and staff, and with generous support from North
Carolina’s citizens, we invest our knowledge and resources to enhance access to learning and to foster
the success and prosperity of each rising generation. We also extend knowledge-based services and other
resources of the University to the citizens of North Carolina and their institutions to enhance the quality
of life for all people in the State.

With lux, libertas — light and liberty — as its founding principles, the University has charted a bold course
of leading change to improve society and to help solve the world’s greatest problems.

Proposed Mission Statement:

No revisions requested.

Page 13 of 21



REPORT: Institutional Mission Statement Review

University of North Carolina at Charlotte

Current Mission Statement:

UNC Charlotte is North Carolina’s urban research university. It leverages its location in the state’s largest
city to offer internationally competitive programs of research and creative activity, exemplary
undergraduate, graduate, and professional programs, and a focused set of community engagement
initiatives. UNC Charlotte maintains a particular commitment to addressing the cultural, economic,
educational, environmental, health, and social needs of the greater Charlotte region.

Proposed Mission Statement:
As North Carolina’s urban research university, UNC Charlotte is a diverse and inclusive institution with
local-to-global impact that transforms lives, communities, and industries through access and affordability,

exemplary bachelor’s, master’s, doctoral, and professional programs, scholarship, creative work,
innovation, and service.
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The University of North Carolina at Greensboro

Current Mission Statement:

The University of North Carolina at Greensboro will redefine the public research university for the 21°
century as an inclusive, collaborative, and responsive institution making a difference in the lives of
students and the communities it serves.

UNCG is ...

A learner-centered, accessible, and inclusive community fostering intellectual inquiry to prepare
students for meaningful lives and engaged citizenship;

An institution offering classes on campus, off campus, and online for degree-seeking students and
life-long learners;

A research university where collaborative scholarship and creative activity enhance quality of life
across the life-span;

A source of innovation and leadership meeting social, economic, and environmental challenges in
the Piedmont Triad, North Carolina, and beyond; and

A global university integrating intercultural and international experiences and perspectives into
learning, discovery, and service.

Proposed Mission Statement:

No revisions requested.
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The University of North Carolina at Pembroke

Current Mission Statement:

Founded in 1887 as a school for the education of American Indians, The University of North Carolina at
Pembroke now serves a distinctly diverse student body and encourages inclusion and appreciation for the
values of all people. UNC Pembroke exists to promote excellence in teaching and learning, at the master’s
and undergraduate levels, in an environment of free inquiry, interdisciplinary collaboration, and rigorous
intellectual standards.

Our diversity and our commitment to personalized teaching uniquely prepare our students for rewarding
careers, postgraduate education, leadership roles, and fulfilling lives. We cultivate an international
perspective, rooted in our service to and appreciation of our multi-ethnic regional society, which prepares
citizens for engagement in global society. Students are encouraged to participate in activities that develop
their intellectual curiosity and mold them into responsible stewards of the world.

UNCP faculty and staff are dedicated to active student learning, engaged scholarship, high academic
standards, creative activity, and public service. We celebrate our heritage as we enhance the intellectual,
cultural, economic, and social life of the region.

Proposed Mission Statement:

Founded in 1887 as a school for the education of American Indians, The University of North Carolina at
Pembroke now serves a distinctly diverse student body and encourages inclusion and appreciation for the
values of all people. UNC Pembroke exists to promote excellence in teaching and learning, in bachelor’s,
master’s, and professional doctoral degrees, in an environment of free inquiry, interdisciplinary
collaboration, and rigorous intellectual standards.

Our diversity and our commitment to personalized teaching uniquely prepare our students for rewarding
careers, postgraduate education, leadership roles, and fulfilling lives. We cultivate an international
perspective, rooted in our service to and appreciation of our multi-ethnic regional society, which prepares
citizens for engagement in global society. Students are encouraged to participate in activities that develop
their intellectual curiosity and mold them into responsible stewards of the world.

UNCP faculty and staff are dedicated to active student learning, engaged scholarship, high academic

standards, creative activity, and public service. We celebrate our heritage as we enhance the intellectual,
cultural, economic, and social life of the region.
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University of North Carolina Wilmington

Current Mission Statement:

The University of North Carolina Wilmington, the state’s coastal university, is dedicated to the integration
of teaching and mentoring with research and service. Our commitment to student engagement, creative
inquiry, critical thinking, thoughtful expression, and responsible citizenship is expressed in our
baccalaureate and masters’ programs, as well as doctoral programs in areas of expertise that serve state
needs. Our culture reflects our values of diversity and globalization, ethics and integrity, and excellence
and innovation.

Proposed Mission Statement:

No revisions requested.
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University of North Carolina School of the Arts

Current Mission Statement:

The University of North Carolina School of the Arts provides gifted emerging artists with the experience,
knowledge, and skills needed to excel in their disciplines and in their lives, and it serves and enriches the
cultural and economic prosperity of the people of North Carolina and the nation. UNCSA is the state’s
unique professional school for the performing, visual, and moving image arts, training students at the high
school, undergraduate, and master’s levels for professional careers in the arts.

Proposed Mission Statement:

No revisions requested.
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Western Carolina University

Current Mission Statement:

Western Carolina University creates learning opportunities that incorporate teaching, research, service,
and engagement through on campus, off campus, on-line and international experiences. The university
focuses its undergraduate, master’s and professional doctoral programs, educational outreach, research,
creative, and cultural activities to sustain and improve individual lives and enhance economic and
community development in Western Carolina and beyond.

Proposed Mission Statement:

As western North Carolina’s regional comprehensive university, Western Carolina University is dedicated
to academic excellence, affordability, and access. WCU inspires student learning through innovative
teaching, nationally recognized programs, exceptional support, and a robust connectedness with
surrounding communities in Southern Appalachia, including the Eastern Band of Cherokee Indians.
Through a broad range of scholarly activities, our faculty and students seek to better understand our
region, state, nation, and world. With an emphasis on engaging students both inside and outside the
classroom, WCU’s bachelor’s, master’s, and professional doctoral programs in Cullowhee, Asheville, and
online aim to improve lives and promote economic prosperity throughout Western North Carolina and
beyond.
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Winston-Salem State University

Current Mission Statement:

Winston-Salem State University is a comprehensive, historically Black university offering innovative
undergraduate programs and exceptional graduate programs grounded in the tradition of liberal
education. Students engage in active and experiential learning offered through flexible delivery modes.
The university is dedicated to the holistic development of students by faculty dedicated to excellence in
teaching, research, and service. As a constituent institution of the University of North Carolina, Winston-
Salem State University contributes to the social, cultural, intellectual, and economic growth of North
Carolina, the region, and beyond.

Proposed Mission Statement:

As a Historically Black College and University guided by the motto “Enter to Learn, Depart to Serve,”
Winston-Salem State University cultivates the genius of interconnected learners in bachelor's, master's,
and professional doctoral programs through academic excellence, transformative scholarship, and
impactful engagement to produce equity-minded, highly competent, and productive citizens. Winston-
Salem State University aims to enhance the lives and livelihoods of its students, the people of North
Carolina, and persons around the world.
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Report Author:

Dr. David English, Vice President for Academic Affairs
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A-5. Update on the UNC System Educational Career Alignment
Return on Investment (ROI) STUAY ....ooociviiiiiiiiiee et e e Kimberly van Noort
Situation: A progress account on the “Return on Investment (ROI) Study” conducted by the
University of North Carolina System Office and Deloitte Consulting, LLP will be
presented.
Background: S.L. 2021-180, Appropriations Act 2021 (S.B 105) directs the University of North Carolina

Board of Governors to "contract with an independent research organization to conduct
an evaluation of its current programs at each constituent institution of the University of
North Carolina System related to its operational costs, student outcomes, and return on
investment (ROI) of each program" (p. 138, section 8.17.(a)). The legislation asks a series
of specific questions:

(1) The number of students in each program

(2) The number of faculty and other staff employed for each program

(3) The related costs to operate each program, inclusive of total staff
compensation and benefits, facility costs, and any other related expenses,
including overhead

(4) A detailed correlation between degree of study and related career
roles and associated expected starting compensation, as well as expected
career earnings for students upon completion of those programs.

(5) A detailed ROI for each program

(6) ROI for the state of North Carolina funding expenditures

(7) ROI for student funding expenditures.

A final report is due to the General Assembly by September 1, 2023.

Assessment: The UNC System Office, representatives from UNC constituent institutions, and Deloitte
have completed Phase 0 (project launch, governance, and work structure) and Phase 1
(ROI alignment, analysis framework). The Steering Committee (UNC System Office and
Deloitte personnel) and Advisory Committee (faculty representatives from each
institution) have met, and the committees are finalizing the ROI definitions, approach,
and output. Data collection and coordination is ongoing, and three institutions were
selected for a pilot analysis study to test the data analysis and methodology, which will
occur in July and August.

Action: This item is for information only.
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Why and What, Exactly?

Senate Bill 105, Session Law 2021-180

UNC SYSTEM EDUCATIONAL CAREER ALIGNMENT

SECTION 8.17.(a) The Board of Governors of The University of North Carolina shall contract with an independent research
organization to conduct an evaluation of its current programs at each constituent institution of The University of North
Carolina related to its operational costs, student outcomes, and return on investment (ROI) of each program. The evaluation
conducted by the independent research organization shall include an analysis of at least the following information by
constituent institution and undergraduate and graduate degree programs:

(1) The number of students in each program.
(2) The number of faculty and other staff employed for each program.

(3) The related costs to operate each program, inclusive of total staff compensation and benefits, facility costs, and any other
related expenses, including overhead.

(4) A detailed correlation between degree of study and directly related career roles and associated expected starting
compensation, as well as expected career earnings for students upon completion of those programs.

(5) A detailed ROI for each program.
(6) ROI for State funding expenditures.
(7) ROI for student funding expenditures.

SECTION 8.17.(b) Two years from the date this act becomes law, the Board of Governors shall report to the Senate
Appropriations Committee on Education/Higher Education, the House Appropriations Committee on Education, the Joint
Legislative Education Oversight Committee, and the Fiscal Research Division of the General Assembly on the results of the
evaluation conducted by the independent research organization pursuant to subsection (a) of this section.

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM



ROI Study

e Will not include a study of professional programs:
Dentistry
Medical
Veterinary
Pharmacy
Law

* Will not include certificate programs

. Selected Contractor: Deloitte
rpk GROUP

% burningglass

INSTITUTE
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Project Governance

STEERING COMMITTEE

System-level leadership

Champions the project across System
Supports the Deloitte team in
communicating the project to relevant
stakeholders

Provides periodic guidance on project
approach, scope, timeline, and Charter
Support refinement of the ROI
framework

Signs off on deliverables/project
milestones

Monthly

Campus-level academic leaders

Serve as institution’s main point of
contact for project-related inquiries
Review and provide feedback on work
products at key points of analysis
Provide input about institutional
characteristics or nuances to account
for in analysis

Clarify questions or direct team to
appropriate campus team member

Monthly

o ____©

Campus-level data owners

» Help explain and/or clarify questions
about each campuses’ data

» Provide supplemental data or
documentation if requested

As needed

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM 4



Defining “ROI”

Multidimensional analysis explores ROl and its effects on different stakeholders

— () ROI TO STUDENTS

Analysis of the value returned to students will
seek to understand the costs to students of
completing an academic program in relation to
the value obtained from that program:

» Rates of program completion and attainment
of advanced degrees

 Initial and lifetime earnings

* Observed career outcomes
 Tuition, financial aid, cost burden
» Debt-to-earnings ratios

ROI TO INSTITUTIONS

Analysis of the value returned to institutions
will seek to understand the costs associated
with delivering academic programs in relation
to the value created by those programs:

» Total staff compensation and benefits

» Other related expenses, including
overhead

» State appropriations, tuition, and
research funding

Number of degrees awarded and
students impacted

ROI FOR THE STATE

answer:

Analysis of the value returned to the State of North
DRAFT Carolina will focus on a statewide and regional analysis,
centered on colleges and college catchment areas to

« Is the supply of talent delivered by the System
meeting State labor demand?

« What are the costs of the System vs. aggregated
earnings and impact on State tax revenues?

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM

« Is UNC offering the right mix of programs to prepare 5
the workforce the State will need?



Defining ROI to Students

Analysis of long-term earnings for graduates and average student educational
investments

Dashboard
Metrics:

Description:

Insights:

Filters to Apply
Across All
Metrics:

s 4

Cost

Return

ROI

Student Debt:

Actual Cost of

Program of Study

- - % Students P
’ - Break-
Total & as a ratio Degree to P°StE Graduation to Employment 1I')|me to Not L|f;g;:ne :!:alyes‘i': "
of earnings and Students/Family arnings Alignment egree Completing
: Student and Famil d
Debt as a ratio of m—(—— v % of students with % students nfetiEr)r(\Ze;:nings nﬁ‘ffﬂi‘;’if
earnings in Years TreEENTEE by ERE Earnings at the end occupations aligned ) o ~ Total i
1, 5, and 10 and P a7 of Year 1, 5, 10, and to their major 1 and Average time with some Investment UL
total debt at an dremalr;:lrLg projected lifetime 3 years post- to degree C°||€de, but (including eaer:'c';gezto
- need unme Yy duati no degree opportunity
graduation BERE graduation e cost) investment

Total out-of-pocket dollars invested in
completion of course of study. Debt ratios
measure the reduced ability to accumulate

wealth and consume good and services.

Measures a student’s cumulative earnings at
designated points in time. The alignment of
the students’ program of study to
employment provides context around
students” post-grad earnings.

Combines investment and return to understand the long-term
impact of a degree and the amount of time it takes for a student to
recoup costs.

+ Institution

+ Program
- _Graduation Year

+ Gender

+ Race/Ethnicity
+ _Geographic Area

HS GPA
Income Bracket
Non-Completers*

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM
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Defining ROI to UNC Institutions

Academic costing analysis will be combined with additional metrics to understand
the impact of each department and institution as a whole, including the number of
degrees produced and students served

Dashboard
Metrics:

Description:

Insights:

Filters to Apply
Across All
Metrics:

s 4

by total number of
credits produced

(funding formula) divided
by total number of credits
produced

Aid allocated to

degrees produced
students by program

completion rates,
and average time
to degree

number of
students enrolled
per course

Cost Return ROI
. Degree- Faculty Credit
Cost Per Credit Hour Institutional Aid Anr;ua:’Degtr‘ees Dlrzcrtcl\:::il:e';/:::;e Related p C:urst'e Hour
roauce: p Metrics roduction Production
. . Average
Sum of direct and o Favaie e E.g.: number of Total credit hours
indirect costs divided Average Institutional Absolute number of degrees produced, produced; average number of

credit hours
produced per
faculty

Overall institutional investment in both program
operating costs and student investment.

Assesses the revenue, both direct and indirect, received
from operations as well as the overall output, degrees, of
the meta-department.

Illustrates the efficiency of program delivery and the value

created by those programs.

¢ Academic level * Institution
* Upper/Lower Division (for course data)

THE UNIVERSITY OF
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ROI to the State of North Carolina

Analysis of the level of appropriations sent to the System versus the increase
in State income and corporate taxes collected by the state

Dashboard
Metrics:

Description:

Insights:

Filters to Apply
Across All
Metrics:

THE UNIVERSITY OF
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Cost

State Appropriations

State direct
investment to UNC
institutions

Return ROI
Student Pell & Government Workforce Lifetime NPV of Retention In- Migration into
Stafford Support Assistance Needs Income Tax State the State
The number of
Influx of Pell Students Workforce gaps Number of years In-state students SRS
support moving off of filled by for taxes™ paid who remain in s
through UNC government graduates and Jiclotitpace the state of Y Ap——
rsiutians assistance jobs creation investment of North Carollr{m after
state approp. after completion .
completion

Measures the state’s level of investment
in students and programs within the

UNC-system.

Assesses the contribution to the state treasury, future cost
avoidance of individual economic subsidy, and level of
workforce needs met by the system.

Illustrates the efficiency of program delivery and the value

created by those programs.

Institution

Program




@ STUDENT ENROLLMENT

Data Gathered

Source: UNC System

Datasets span AY 2018 - AY
2022 YTD:

Student data by institution
and term including acade\mic
level, credits completed,
demographic information,
major(s)

Completers data for
undergraduate and graduate
levels, including total credits
earned, debt

Section Enrollment data
with headcount audits by
department

Program data with home
department

™

FINANCE

Source: UNC System
Datasets span FY 2019 - 2021:

General Ledger Financials
from the Finance Data Mart

Chart of Accounts mapping
across institutions

Audited Financial
Statements to conduct data
validations

Tuition and Fee Rates and
annual increases

Financial Aid data with cost
of attendance, financial aid
granted, and family income

Funding Formula
documentation and state
allocations

All Funds Budget
documentation

THE UNIVERSITY OF
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HUMAN RESOURCES
Source: UNC System

Datasets span FY 2018 - 2022
YTD):

HR / Personnel point in
time data from the Human
Resources Data Mart
including home department
and role, salary, and funding
sources

Instructor data including
appointment period and type,
salary

Source: Deloitte PeoplePrism

Datasets use open-source
marketing data to aggregate
1500+ variables including:

Residency data of UNC
system graduates to
determine retention of in-
state and out-of state
students

=

CAREER OUTCOMES

Source: Department of
Commerce / NC Tower

Datasets from earliest (1995) to
most recent year available:

Individual Employment
data for UNC graduates
including academic pogrom,
degree level, annual
earnings, and industry and
location of employment

State Employment
Projections data by industry
and occupation, including
supply/demand calculations

Source: BurningGlass Institute
Datasets include:
Real-time job posting data

Social Profile data on UNC
alumni occupational
outcomes



Objectives

Outputs

Project Timeline

Phase 2
Pilot
University Analysis

Phase 0 Phase 1
Project Launch Initial Discovery

Build a team and Align on ROI analysis Deliver pilot ROI Conduct ROI analysis Share cross-System
governance structure  framework, approach, findings & refine across UNC system findings and finalize
to drive the work and outputs approach for System- and structure reports
wide rollout technical solution
visualizations

UNC-System Final
Report

Visualization & Reporting Capstone Report & ROI ROI Analyses across all UNC ROI Analysis Technical
Data Request Requirements Framework Analysis Universities Solution

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM 10



Desired Outcomes

* A meaningful report for both the legislature and the institutions
* New insights about the cost structure of the university
* Developing a tool to enable students to make informed choices

* Enable the program approval process to anticipate the future via
understanding labor market demand

* Enable institutions see and understand their programs from another
perspective and with actionable data

2,

©

System Individual UnlverS|t|es Legislature

Distinct Needs of....
Presidents
Provosts
CFOs
Enrollment Managers

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM
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THE

UNIVERSITY OF MEETING OF THE BOARD OF GOVERNORS
EIYOSI}I'_I'EI-IMCAROLINA Committee on Educational Planning, Policies, and Programs

July 20, 2022

AGENDA ITEM

A-6. UNC System Academic Degree Program ACLIONS ..........ueeeieeiiiiiiiiiiiee et eecvreee e e e David English

Situation: Section 400.1.1[R] of the UNC Policy Manual, Regulation for Academic Program
Planning and Evaluation, defines the academic program actions that require Board
approval and those actions that are delegated to staff at the UNC System Office. This
report presents those program actions that require Board approval.

Program Establishments (Vote Required)

Fayetteville State University requests establishment of the Bachelor of Science in
Cybersecurity (BS, CIP 11.1003)

Fayetteville State University requests establishment of the Bachelor of Science in Sports
and Fitness Management (BS, CIP 31.0504)

University of North Carolina at Chapel Hill requests establishment of the Bachelor of
Science in Neurodiagnostics and Sleep Science (BS, CIP 51.099)

North Carolina A&T State University requests establishment of the Master of Science in
Cybersecurity (MS, CIP 11.1003)

North Carolina A&T State University requests establishment of the Master of Science in
Data Analytics (MS, CIP 30.7101)

University of North Carolina at Chapel Hill requests establishment of the Master of
Professional Science in Regulatory Science (MPS, CIP 51.0720)

Program Discontinuations and Consolidations (Vote Required)

North Carolina State University requests discontinuation and consolidation of the
Master’s in Youth, Family, and Community Sciences (M, CIP 19.0701)

North Carolina State University requests discontinuation and consolidation of the

Master of Science in Youth, Family, and Community Sciences (MS, CIP 19.0701)

Background: Per Section 400.1 of the UNC Policy Manual, the constituent institutions and the UNC
System Office review degree program offerings and bring periodic requests for program



Assessment:

Action:

establishment, discontinuation, and consolidation recommendations to the Board of
Governors. Items such as change of delivery mode, change of program title or
Classification of Instructional Program (CIP) codes, change of off-site locations, and
change of speciality codes are delegated to UNC System Office staff.

Approval of the requested program actions is recommended.

This item requires a vote by the committee, with a vote by the full Board of Governors
through the consent agenda.



Request for Authorization to Establish
Bachelor of Science (B.S.) in Cybersecurity
CiP 11.1003
Fayetteville State University

Program Highlights

Fayetteville State University proposes the establishment of a Bachelor of Science in Cybersecurity.
The proposed degree program would prepare students with the advanced knowledge and skills
for a career in the cybersecurity field.

The proposed degree program aligns with the FSU mission to offer robust and innovative degree
programs that meet the educational, career, and personal aspirations of its students and equip
them with academic and practical knowledge to serve local, state, national, and global
communities as engaged solution creators.

The proposed degree program would provide graduates with critical workforce credentials in a
STEM field — consistent with the goals of the UNC System Strategic Plan — and address a large
workforce gap in cybersecurity professionals.

Graduates of the proposed degree program would work as cybersecurity professionals in industry
or military services as information security analysts, business operations specialists, computer
systems analysts, or other jobs related to secure computer and network operations.

Academic Program Planning Criteria (UNC Policy 400.1)

Relation to Campus Distinctiveness and Mission. FSU established the Center for Defense and
Homeland Security on campus, which has served students and the military community since 2010.
The institution offers a Certificate in Cybersecurity, preparing Computer Science majors with
professional skills. FSU also offers a Cybersecurity Minor program for students in other majors.
The proposed degree program would allow FSU to expand the capacity of the center to address
cybersecurity issues, an important area for defense and homeland security. It would serve the
needs of military services, businesses, and organizations seeking to improve defenses against
cybersecurity threats.

Student Demand. FSU plans to create an educational pipeline with Fayetteville Technical
Community College (FTCC), which has between 150-175 students in Systems Security and
Analysis, a concentration of a larger Information Technology program. FTCC also offers an
Intelligence Studies program. FSU surveys of its ROTC students indicate that 18.9 percent show
an interest in a cybersecurity degree program.

Employment Opportunities for Graduates. A recent regional analysis from Burning Glass
Technologies (a labor market analysis firm) indicated 2,642 job postings in North Carolina within
the past 12 months in the cybersecurity industry. At least 2,281 jobs were available for
information security analysts at an average salary of $93,350. Since 2020, there has been a 13
percent increase in job availability, with a projected national increase of 35.8 percent between
2018 and 2028. According to Cyber Seek, a tech job-tracking database supported by the National
Institute of Standards and Technology in the U.S. Department of Commerce, there were over
597,000 positions available in cybersecurity nationwide in 2021.
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Impact on Access and Affordability. FSU is not requesting any program-specific fees or tuition
differential for this program. Tuition and fees for the 2022-23 full-time (12 credit hour) rates are
as follows:

Full-Time 2022-23 Undergraduate Tuition and Fees per Year (In Dollars)

Category Resident Non-Resident
Tuition $1,000 $5,000
Tuition Differential -- --
Mandatory Fees (Athletics, $2,463 $2,463

Student Activities, Health
Services, Educational &
Technology, Campus
Security, Debt Service, ASG)

Special Fees -- --

According to the College Scorecard, graduates of FSU’s B.S. in Computer Science program had a
median salary of $39,369, which translates into a monthly salary of $3,281. The median monthly
repayment of their debt is $239, or 7.3 percent of their monthly earnings. According to
salary.com, the entry level cybersecurity job in Raleigh, North Carolina has a median salary of
$68,906, which translates into a monthly salary of $5,742. Therefore, graduates of the proposed
degree program could expect to spend about 4.2 percent of their monthly earnings for debt
repayment.

Furthermore, FSU will join the NC Promise Tuition Plan in Fall 2022. This will decrease tuition to
S500 per semester for in-state students and $2,500 per semester for out-of-state students. FSU
will also offer military-affiliated scholarships each academic year beginning in Fall 2022. The
purpose of the military scholarship is to provide free tuition to active-duty service members who
have no access to Department of Defense Tuition Assistance; members of the National Guard or
Reserves; veterans with an honorable discharge, military spouses, children or other legal
dependents of service members or veterans. FSU will offer the Larry Keen Scholarship for qualified
students at FTCC who graduate with an associate’s degree and a 3.0 grade point average. The
scholarship will provide two years of free tuition at FSU.

Expected Quality. The proposed degree program would require 120 credit hours, available
through online and on-campus delivery. Students would be required to complete 39 credit hours
of general education courses, 43 credit hours of major cybersecurity courses, six credit hours of
mathematics and statistics courses, 20 credit hours of major electives courses, and 12 credit hours
of free electives courses.

The National Security Agency (NSA) reviews cybersecurity programs. The Designation
Requirements and Application Process of the Center of Academic Excellence in Cyber Defense
(CAE-CD) were reviewed during program planning. The curriculum of the proposed degree
program is designed to satisfy the designation requirements. FSU plans to apply for the CAE-CD
designation if the proposed degree program is approved

Faculty Quality and Number. The faculty members in the Computer Science program at FSU are
qualified to teach the proposed degree program in cybersecurity, holding terminal degrees in
relevant subject areas.
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Relevant Lower-level and Cognate Programs. FSU has lower-level programs that can support the
proposed degree program, including Minors in Computer Science, Geospatial Data Analytics,
Disruptive Technologies, Information Systems and Business Analytics for Non-Business Majors.
Further support can be provided by a series of networking courses (Networking Basics, Routing
Protocols, and LAN Switching and Wireless), which prepare students for Cisco Certified Network
Associate (CCNA) certification. Other subject-matter fields at FSU would be valuable in support of
the proposed degree program, including Computer Science, Mathematics, and Statistics.

Availability of Campus Resources (library, space, etc.) Existing physical spaces and infrastructure
at FSU would need renovation to support the proposed degree program. The Charles Chesnutt
Library is working to transform its physical space, concentrating its efforts on expansion of digital
collections (electronic books, journals, and databases).

FSU plans to relocate its Networking Lab from the Lloyd College of Business and Economics
Building to the Science and Technology Building, room 231, and convert it to a Networking and
Internet-of-Things Lab. The Science and Technology lab, room 231, is a classroom that would need
to be renovated for its new purpose. The cost of renovation ($100,000) is included in the
requested start-up funds outlined in the budget. The proposed degree program is expected to
generate new enrollment growth for FSU.

Existing Programs (Number, Location, Mode of Delivery). Two UNC System institutions offer the
B.S. in Cybersecurity program, the University of North Carolina at Pembroke and the University of
North Carolina Wilmington (on-campus). Additionally, several UNC System institutions have
degree programs with cybersecurity concentrations/tracks. They include: App State, ECU, N.C.
A&T, NCCU, UNCC, UNCW. Three private universities offer similar programs: Campbell University,
Guilford College, and Montreat College.

Potential for Unnecessary Duplication. The proposed degree program differs from others in the
following manner. FSU is located near Fort Bragg Army Base and serves military-affiliated
students, who comprise 30 percent of undergraduates at the institution. The combination of
proximity to the base, online asynchronous delivery options, and a significant military student
population, means that FSU is uniquely positioned to serve the military community. FSU also has
a Center for Defense and Homeland Security on campus, which has served students and the
military community since 2010.

Feasibility of Collaborative Program. FSU has identified collaboration opportunities with
postsecondary institutions and industry. FSU and North Carolina A&T State University have agreed
on future collaborations on curriculum development and delivery. Graduates from the proposed
degree program may continue their graduate study in the same field at North Carolina A&T State
University. The Reserve Officer Training Corps (ROTC) program at FSU expressed interest in
allowing their military students to develop expertise in cybersecurity. The curriculum of the
proposed degree program contains 12 credit hours for free elective courses, which can be fulfilled
by the military courses required of ROTC students. This curricular feature will help ROTC students
graduate in four years.

Booz Allen Hamilton, an information technology consulting firm, expressed interest in recruiting
students from the proposed degree program. The company submitted a letter of support which
was included as an attachment for the proposed degree program.



Summary of Review Processes

Campus Review Process and Feedback. The academic proposal was reviewed and approved by
FSU departmental and college curriculum committees and administrators, including: Program
Coordinator for FSU Computer Science Program; Department of Mathematics and Computer
Science Curriculum Committee and Department Chair; Dean, College of Health, Science, and
Technology; Faculty Senate; SACSCOC Liaison; Provost and Senior Vice Chancellor for Academic
Affairs; Interim Vice Chancellor for Business and Finance; and the Chancellor.

UNC System Office Review Process and Feedback. Throughout the review process, Fayetteville
State University provided relevant information pertaining to program requirements and
resources. The institution submitted appropriate documentation and research to support the
statements made.

Recommendation

It is recommended that the Board of Governors approve Fayetteville State University’s request
to establish the Bachelor of Science (BS) in Cybersecurity, CIP 11.1003, effective fall 2022.



Request for Authorization to Establish
Bachelor of Science (B.S.) in Sport and Fitness Management
CIP 31.0504
Fayetteville State University

Program Highlights

Fayetteville State University proposes the establishment of a Bachelor of Science in Sport and
Fitness Management.

The proposed degree program would prepare graduates for careers in the sport and fitness
management field (managing sport/fitness facilities, athletic directors, operations, marketing,
event planning, and related management activities).

The proposed degree program would support FSU’s mission to offer degree programs that meet
the educational, career, and personal aspirations of its students and equip them with academic
and practical knowledge to serve local, state, national, and global communities as engaged
solution creators.

The proposed degree program would prepare graduates for careers in professional sports, serving
domestic and international, intercollegiate, interscholastic, and recreational sports organizations.
The major would incorporate 21% century skills to address the needs of the business of sport and
fitness management. The proposed curriculum would provide graduates additional opportunities
to receive certifications (ACE personal trainer, aquatic facility operator, first aid and CPR, lifeguard
and water safety instructor) that would further their knowledge and marketability.

Graduates of the proposed degree program would enter careers in the business of managing
professional sports, including administration of sport/fitness facilities, serving as athletic
directors, athletic trainers, gaming supervisors, operations managers, and event planners.

Academic Program Planning Criteria (UNC Policy 400.1)

Relation to Campus Distinctiveness and Mission. The proposed degree program originated with
a concentration in an education program, a critical workforce area. Student enrollment in the
concentration rose so quickly, from two to 25, then 35, that the Department of Health, Physical,
and Secondary Education considered the need to expand the degree offerings.

Student Demand. FSU’s Department of Health, Physical, and Secondary Education currently offers
a B.S. degree in Health and Physical Education with a Concentration in Sport Management. Since
2016, enrollment in the concentration increased from two students to 25, then 35, with
continuing growth. FSU receives most of its transfer students from Fayetteville Technical
Community College (FTCC). Between 2015 and 2019, enrollment in FTCC's Health and Fitness
associate and certificate programs rose from 93 to 115 (23.6 percent). These students are among
the population FSU hopes to attract with the new Larry Keen Scholarship in Fall 2022. The
Scholarship would offer two years of free tuition at FSU for FTCC graduates with associate degree
and 3.0 GPA. The proposed degree program and scholarship would be marketed to students in
FTCC’s growing Health and Fitness Program.

According to the North Carolina Community Colleges’ dashboard of curriculum enroliments,
regional community colleges that send transfer students to FSU are experiencing a rise or stability
in enrollment in health and fitness programs. Between 2017 and 2021, the program enrollment



at Central Carolina Community College (CCCC) grew 390 percent from 10 to 49. During the same
period, enrollment in the program at Wake Technical Community College fluctuated from 135
during the pandemic to return to a level of 139. Along with FTCC, these institutions represent the
top five counties sending students to FSU. Students from these programs are a target audience
for the proposed degree program.

This was consistent with enrollment growth at other UNC System institutions. Between 2016 and
2020, enrollment in sport management programs increased from 91 to 132 at Elizabeth City State
University. Enrollment increased from 1,002 to 1,115 at North Carolina State University.
Enrollment increased from 334 to 399 at Western Carolina University. Enrollment increased from
130 to 138 at Winston-Salem State University. During the same period, the number of graduates
in kinesiology, a related field, increased 39 percent, from 102 to 142, at North Carolina Agricultural
and Technical State University.

Employment Opportunities for Graduates. Regional analysis from Burning Glass, a labor market
analysis firm, indicated growth in fields related to sport and fitness management. The Bureau of
Labors Statistics’ projected change in employment from 2018 to 2028 ranged from 9 percent for
general and operations managers, to 11.5 percent for coaches, to 20 percent for athletic trainers.

Burning Glass identified 8,431 job postings in North Carolina for sport and fitness management
positions in the past 12 months. The average salary reported for general and operations managers
was $73,541 during this period. The average salary for coaches was $52,341, and the average
salary for athletic trainers was $41,049.

Impact on Access and Affordability. FSU is not requesting any program-specific fees or tuition
differential for this program. Tuition and fees for the 2022-23 full-time (12 credit hour) rates are

as follows:

Full-Time 2022-23 Undergraduate Tuition and Fees per Year (In Dollars)

Category Resident Non-Resident
Tuition $1,000 $5,000
Tuition Differential -- --
Mandatory Fees (Athletics, $2,463 $2,463

Student Activities, Health
Services, Educational &
Technology, Campus
Security, Debt Service, ASG)

Special Fees -- --

According to the College Scorecard, graduates of FSU’s Education Program (which includes the
degree in health and physical science) had a median salary of $36,501, which translates into a
monthly salary of $3,042. The median monthly repayment of their debt is $273, or 8.3 percent of
their monthly earnings. According to Burning Glass, the median salary for an athletic trainer in
North Carolina is $41,049, which translates into a monthly salary of $3,785. Therefore, graduates
of the proposed degree program could expect to spend about 7.2 percent of their monthly
earnings for debt repayment.



Furthermore, FSU will join the NC Promise Tuition Plan in Fall 2022. This will decrease the tuition
to $500 per semester for in-state students and $2,500 per semester for out-of-state students. FSU
will offer military-affiliated scholarships each academic year beginning in Fall 2022. The purpose
of the military scholarship is to provide free tuition to active-duty service members with no access
to Department of Defense Tuition Assistance; members of the National Guard or Reserves;
veterans with an honorable discharge, military spouses, children or other legal dependents of
service members or veterans. FSU will offer the Larry Keen Scholarship for qualified students at
FTCC who graduate with an associate degree and a 3.0 grade point average. The scholarship will
provide two years of free tuition at FSU.

Expected Quality. Graduates of the proposed degree program would be required to complete
120 credit hours of coursework and field experience. This would include 39 semester hours of
general education courses, 36 semester hours of sport management core courses, 39 semester
hours of fitness and health core courses, and six semester hours of business-related courses. The
courses used to meet the sport management core requirement would include 12 semester hours
of internship, providing field experience.

The FSU Department of Health, Physical, and Secondary Education would seek accreditation for
the proposed degree program from the Commission on Sport Management Accreditation
(COSMA). Core courses in the proposed curriculum would be aligned with the sport management
competencies and standards of COSMA. The purpose of this specialized accreditation body is to
promote and recognize excellence in sport management education worldwide in colleges and
universities at the baccalaureate, master's, and doctoral levels. The COSMA model is outcome-
based and mission-driven. FSU’s proposed degree program outcomes would be vetted through
its designated COSMA commissioner. The department would apply for candidacy status, including
up to five years to complete the self-study and site visit. The self-study would begin in year two
and accreditation would be sought in year four.

Faculty Quality and Number. The faculty members have appropriate qualifications and
experience to teach the course content for the proposed degree program. All current faculty hold
a master’s degree in sport management or a related field.

Relevant Lower-level and Cognate Programs. The proposed degree program would use existing
courses within the Health and Physical Education, Sport Management Concentration, and
Business Programs. The proposed curriculum would use an interdisciplinary approach, offering
classes through the Department of Health, Physical, and Secondary Education, as well as the
College of Business.

Availability of Campus Resources (library, space, etc.) The existing campus physical space and
infrastructure would be sufficient to support the proposed degree program. The Charles Chesnutt
Library’s collection, including electronic resources, along with campus information technology
and services, are adequate to meet the needs of the proposed curriculum. However, there may
be a need for more resources if increases in enrollment require additional faculty. Funding for any
new equipment and facilities would be generated from university enrollment-driven sources as
well as faculty grant proposals.
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Existing Programs (Number, Location, Mode of Delivery). Four institutions in the UNC System
offer the B.S. in Sport Management degree program, including Elizabeth City State University,
North Carolina State University, Western Carolina University, and Winston-Salem State University.
North Carolina Agricultural and Technical State University offers the B.S. in Kinesiology, a related
field sharing the same Classification of Instructional Programs (CIP) code.

Potential for Unnecessary Duplication. To prevent unnecessary duplication of similar programs
in the UNC System, the proposed degree program would focus on serving the local and military
friendly community. Given the University’s unique position in Fayetteville, the department is
poised to support Cumberland County and Lower Eastern North Carolina residents as well as
military students at Fort Bragg Army Base. FSU’s proposed curriculum will consist of several
business and financial classes, but it will focus on hands-on field experiences within sports and
fitness professions. The emphasis on skill-based learning and niche development, in addition to
the focus on serving students within the local region, avoids unnecessary duplication.

Feasibility of Collaborative Program. FSU signed an Early Assurance Program (EAP) to establish
the Graduate Pathways Early Assurance Program with East Carolina University. The proposed
degree program in sport and fitness management was selected to provide students with guidance
and mentorship into graduate level programs. The FSU Department of Health, Physical, and
Secondary Education would work with ECU to select top quality candidates to apply and enter
their Sport Management Master’s Program. ECU provided a letter of support for the proposed
degree program.

Summary of Review Processes

Campus Review Process and Feedback. The academic proposal was reviewed and approved by
FSU departmental and college curriculum committees and administrators, including: Department
of Health, Physical, and Secondary Education Curriculum Committee and Interim Department
Chair; College of Education Academic Affairs Committee and Dean; Faculty Senate; SACSCOC
Liaison; Provost and Senior Vice Chancellor for Academic Affairs; Interim Vice Chancellor for
Business and Finance; and Chancellor.

UNC System Office Review Process and Feedback. Throughout the review process, Fayetteville
State University provided relevant information pertaining to program requirements and
resources. The institution submitted appropriate documentation and research to support the
statements made.

Recommendation

It is recommended that the Board of Governors approve Fayetteville State University’s request to
establish the Bachelor of Science (BS) in Sport and Fitness Management, CIP 31.0504 in fall 2022.



Request for Authorization to Establish
Bachelor of Science (BS) in Neurodiagnostics and Sleep Science
CIP 51.0999
University of North Carolina at Chapel Hill

Program Highlights

The University of North Carolina at Chapel Hill proposes the establishment of a BS Degree in
Neurodiagnostics and Sleep Science (NDSS) in its Department of Health Sciences in the School of
Medicine. This proposal comprises not the development of a new program per se; but, rather, a
transfer of this degree program from UNC Charlotte to the UNC-Chapel Hillcampus’s Department of
Health Sciences in the School of Medicine. If approved, this program will operate under all of the rules
and procedures necessary for any degree-granting program at UNC-Chapel Hill.

Neurodiagnostics and Sleep Science (NDSS) BS degree was established as a field that involves studying
the electrical activity of the brain, spinal cord, peripheral nerves, and cardiovascular and respiratory
systems. The NDSS program (NDSS) BS degree at UNC Charlotte is a two-year hybrid program covering
the major areas above and prepares graduates competent in diagnostic and therapeutic interventions
in these areas. This NDSS program degree also prepares students to branch into careers of education,
business, and other types of ventures (e.g., graduate degrees).

The NDSS program directly aligns with the UNC School of Medicine’s mission to “improve the health
and wellbeing of North Carolinians and others whom we serve.” Excellence in education, patient care,
and research will be achieved through the leadership of nationally recognized sleep medicine and
clinical neurophysiology faculty within the Departments of Health Sciences and Neurology, and
through UNC Health Care’s Nationally Accredited Sleep Disorders Center and Clinical Neurophysiology
Laboratory.

Academic Program Planning Criteria (UNC Policy 400.1)

Relation to Campus Distinctiveness and Mission. UNC-Chapel Hill is a global educational leader in the
field of sleep science through UNC Health Care’s nationally accredited sleep laboratory and
internationally recognized sleep medicine faculty; providing the ideal academic home for NDSS. UNC-
Chapel Hill's Department of Health Sciences developed, and thus owns the NDSS curriculum content,
and provides the program’s faculty and academic support. North Carolina ranks #1 in the nation for
the number of CAAHEP accredited sleep technology associate level programs, and UNC-Chapel Hill is
again taking the lead in creating an advanced curriculum in neurodiagnostics and sleep science to help
fill the need for leaders, managers, and educators. NDSS aligns with the UNC System Strategic Plan,
Carolina Next, and the North Carolina Community College System Comprehensive Articulation
Agreement. Peer institutions, such as the University of Michigan, have started similar programs

Student Demand. The Bureau of Labor Statistics estimates the “Employment Projected Growth” for
neurodiagnostic technology, including polysomnography (sleep studies), to be “much faster than
average (11 percent or higher)” (bls.gov). A 2021 market analysis performed by EMSI demonstrates
that 21 percent of nationwide jobs require a bachelor’s degree, and 19 percent require a graduate
degree. In NC, 17 percent of jobs require a bachelor’s degree, and 18 percent require a graduate
degree

The 2021 Sleep Technology Workforce Study, administered by SmithBucklin Association Management
Company, demonstrated strong student demand for a BS degree through these key findings:

a. Stakeholder support is strong for advanced level sleep technology practitioners

b. Bachelor’s degrees are the educational level in-demand



c. 54 percent of clinical coordinators hold at least a bachelor's degree
d. ~40 percent of respiratory therapists, sleep health educators, technologists and technicians
hold at least a bachelor's degree

Employment Opportunities for Graduates. Annual job postings: ~43,000 positions nationwide and
~1,400 positions in the state, many in rural regions. NDSS’s 100+ graduates are 100 percent employed
and/or enrolled in graduate school, and report careers in the medical device industry, becoming
leaders and entrepreneurs in business, higher education, managers in medical settings, federal
government policy, etc. The average salary upon graduation is above the average salary for those
graduating in engineering.

Impact on Access and Affordability. Graduates will have a comfortable 10-year student loan
repayment plan at five-seven percent of gross salary, based on an average yearly salary of $80,000-
$90,000, based on the US Department of Education’s income driven repayment plan 10 percent AGI
standard. The NDSS Program expands student access by offering a marketable degree with median
salaries of graduates exceeding the median of engineering students nationally.

Undergraduate degree program costs will be BOG Approved AY2022-23 Rates for UNC-Chapel
Hill. The NC resident rate is $292.46/per credit hour; the non-resident rate is $1482.50/per credit
hour. Historically, NDSS enrollment at UNC Charlotte was ~50 percent Resident/50 percent Non-
Resident. In that 50 percent at UNC Charlotte, students came from Community Colleges and were not
UNC-Charlotte students. At UNC-Chapel Hill we will advertise to UNC-Chapel Hill Students and
anticipate building to a higher percentage of residents beginning Fall 2023.

UNC-Chapel Hill is not requesting any program-specific fees or tuition differentials for this program.
Tuition and fees for the 2022-23 academic year full-time (12+ credit hour) rates are as follows:

2022-23 Full-Time Undergraduate Tuition and Fees per Year (In Dollars)

Category Resident Non-Resident
Tuition $7,019.00 $35,580.00
Tuition Differential -- --
Mandatory Fees (Athletics, $1,732.46 $1,732.46

Student Activities, Health
Services, Educational &
Technology, Campus Security,
Debt Service, ASG)

Special Fees -- --

Expected Quality. NDSS’s dynamic curriculum reflects the ever-changing nature of clinical practice
and patient care and attracts students from diverse backgrounds and educational experiences.
Graduates earn a marketable degree and lay the foundation for a multitude of new opportunities.
Coursework includes a combination of didactic, laboratory, clinical, and research experiences. In the
first year of the program, students take lecture and laboratory courses emphasizing the principles and
procedures involved in NDSS. The second year involves advanced coursework, various clinical
rotations, a formal internship, and a capstone research project.

UNC-Chapel Hill undergraduate students are required to complete a minimum of 60 credit hours to
meet general education and prerequisite requirements, and a minimum of 60 credit hours in the major
(15 credit hours entry-level and 45 credit hours advanced-level NDSS courses). Transfer students are
required to complete a minimum of 45 credit hours in the major at UNC-Chapel Hill and may be

2
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awarded up to 75 credit hours as transfer and placement credits. The Neurodiagnostics and Sleep
Science Program is accredited by the Commission on Accreditation of Allied Health Education
Programs (www.caahep.org).

Faculty Quality and Number. The program has two highly qualified full-time faculty members with
doctoral degrees and credentials in the Department of Health Sciences, a highly qualified and
nationally recognized medical director, and adjunct faculty within UNC-Chapel Hill's Department of
Neurology.

Relevant Lower-level and Cognate Programs. Our current pipeline includes NC Community College
Polysomnography and Electroneurodiagnostic Technology programs at Catawba Valley, Lenoir, Pitt,
Central Piedmont, and Wake Technical Community College, as well as practicing technologists with an
earned AS or AA degree, or respiratory therapy degree. We also anticipate a new pipeline from
residential UNC-CH undergraduates. Once established, we are excited to develop collaborations with
other UNC-CH undergraduate programs (e.g., Department of Psychology and Neuroscience).

Availability of Campus Resources (library, space, etc.) Existing campus physical spaces and
infrastructure and digital resources are already utilized by NDSS students and faculty, and are sufficient
to support the program as they have for the past 10 years or so. Additionally, once approved, the
Department of Health Sciences plans to make this program its 8th Division which, in turn, will then
have access to our student services, Office of Research, and related administrative units in the
department. Students also will have access to all interprofessional education engagements and related
student activities.

Existing Programs (Number, Location, Mode of Delivery). No other NDSS programs exist in the UNC
System.

Potential for Unnecessary Duplication. No other NDSS programs exist in the UNC System.

Feasibility of Collaborative Program. The NDSS Program plans to continue collaborating with other
UNC Institutions and UNC-Chapel Hill units to provide our students with a broader array of
clinical/research experiences to provide students in other UNC Institutions with new opportunities in
the sleep medicine and neurodiagnostics fields. For example, the Department of Psychology and
Neuroscience is supportive of collaborative efforts to become an entrance pathway to this degree
program. The University of Bern, Switzerland, has proposed a collaboration between its Master of
Advanced Studies in Sleep, Consciousness, and Related Disorders Degree and the UNC-Chapel Hill
NDSS program. We also plan to expand the internship experiences of our students beyond UNC-Chapel
Hill and into the broader UNC System and related communities.

Summary of Review Processes

Campus Review Process and Feedback. The curriculum was vetted and approved by the Health
Sciences Academic Affairs Committee prior to this proposal since the major courses were taught
through UNC-Chapel Hill. This proposal to relocate the program’s degree-granting institution was
reviewed by the Program Director, Medical Director, Health Sciences Department Chair, Dean of the
School of Medicine, Vice Deans for Academic Affairs and Strategic Initiatives of the School of Medicine,
Provost, Chancellor, and Board of Trustees. Approval and support were provided at all levels.



UNC System Office Review Process and Feedback. Throughout the review process, UNC-Chapel Hill
provided relevant information pertaining to program requirements and resources. The institution
submitted appropriate documentation and research to support the statements made.

Recommendation

It is recommended that the Board of Governors approve the University of North Carolina at Chapel
Hill's request to establish the Bachelor of Science (BS) in Neurodiagnostics and Sleep Science (CIP
51.0999) effective fall 2022.



Request for Authorization to Establish
Master of Science (MS) in Cybersecurity
CIP 11.1003
North Carolina Agricultural and Technical State University

Program Highlights

North Carolina Agricultural and Technical State University proposes the establishment of an online
Master of Science (MSCYBR) in Cybersecurity.

The MSCYBR degree program at North Carolina A&T is designed to provide professionals from
multiple disciplines and industries with an understanding of the core principles of cybersecurity,
and expertise in core aspects of cybersecurity.

The proposed program requires successful completion of at least 30 credit hours of course work.
The MSCYBR program will offer students the flexibility to customize their cybersecurity expertise
for the evolving and high demand field by leveraging knowledge from required core courses in a
rich set of technical electives.

The MSCYBR program is a collaboration between the College of Engineering (COE) and the College
of Science and Technology (CoST) leveraging the COE's Department of Computer Science and the
CoST's Department of Computer Systems Technology.

The MSCYBR program is designed for working professionals, as these students can complete all
courses online. While classes are primarily available as asynchronous distance education courses,
students can choose to take them on campus in the day or evening. Full-time students can
complete the program within two years.

Academic Program Planning Criteria (UNC Policy 400.1)

Relation to Campus Distinctiveness and Mission. This program directly supports North Carolina
A&T’s mission. The institution is an 1890 land-grant doctoral research institution with a distinction
in STEM and commitment to excellence in all disciplines. The MS in Cybersecurity degree program
is a STEM program filling the country's significant need for professionals trained in this area. This
program will attract a diverse population of students who include students from underserved
populations, allowing them to pursue a career in a discipline with high growth potential at a
reasonable cost.

The proposed program in Cybersecurity is a graduate-level degree that will allow students to make
discoveries through research that can be applied to real-world problems and address the needs
of the citizens of North Carolina and the United States. It will also position the university to
become the number one producer of African American graduates in this field.

Student Demand. Based on evidence of student demand from Hanover Research and EMSI data,
significant student demand exists at state, regional, and national levels. The proposed program
will educate students and prepare them for careers in this area of national need and create a
pipeline of students with advanced skills in critical areas, including computer security, information
security, network security, secure software engineering, database management, and data
analytics. Students graduating from this program will develop innovative solutions and defenses
to the nation's increasing number of cyber threats and attacks. The expected public benefits for



this program include helping to fill the significant workforce gap in cybersecurity both locally, in
the region, state, and nation.

Employment Opportunities for Graduates. Cybersecurity job opportunities exist in a wide range
of settings from private businesses to government agencies. According to the U.S. Bureau of Labor
Statistics, employment of information security analysts is projected to grow 33 percent from 2020
to 2030, much faster than the average for all occupations. About 16,300 openings for information
security analysts are projected each year, on average, over the decade. There are about 597,767
open positions in cybersecurity nationwide and 21,010 job openings in North Carolina as of
January 2022, according to Cyber Seek. Similarly, EMSI data on employment opportunities reports
9,536 unique job postings (January 2021-December 2021) for the cybersecurity graduates.

Impact on Access and Affordability. The proposed MSCYBR degree program aligns with the goals
of the UNC System Strategic plan by increasing access. Students who do not meet the proposed
degree program's admission requirements may meet the graduate certificate program's
admission requirements. All courses completed as a part of the graduate certificate program
count towards the MS degree in cybersecurity. A larger pool of students, including non-traditional
students working full time, can complete the degree requirements entirely online. Students from
underrepresented minority groups also have access to the proposed degree program, as North
Carolina A&T was recognized as the largest public HBCU in the country for the ninth consecutive
year.

Students in the proposed MSCYBR will pay tuition in the amount prescribed by the North Carolina
A&T State’s Graduate College. Based on the table below, total tuition for in-state students would
average $21,000 for the program. The provision of assistantships and scholarships would
contribute to reducing student debt. Tuition and fees for the 2022-2023 full-time (9+ credit hour)
rates are as follows:

Full-Time 2022-2023 Master’s Tuition and Fees per Year (In Dollars)

Category Resident Non-Resident
Tuition $4,745.00 $17,545.00
Tuition Differential $2,000.00 $2,000.00
Mandatory Fees (Athletics, $3,072.32 $3,072.32

Student Activities, Health
Services, Educational &
Technology, Campus
Security, Debt Service, ASG)
Special Fees - -

Expected Quality. This program offers a course-based MS in cybersecurity, eliminating
requitements to complete a major project, thesis, or comprehensive exam. Graduates will gain
critical thinking and communication skills, and hands-on experiences in the 30-credit hour
program. The reference structure used for the development of the curriculum was the National
Initiative for Cybersecurity Education (NICE) cybersecurity workforce framework from the
National Institute of Standards and Technology (NIST). The proposed curriculum was also
constructed on guidance from the National Centers of Academic Excellence in Cyber Defense
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(CAE-CD) Designation Program, jointly sponsored by the National Security Agency and
Department of Homeland Security (NSA/DHS). North Carolina A&T is designated as a CAE-CD site.

Faculty Quality and Number. The proposed program will deliver a combination of new and
existing courses. The program will have two new courses. One additional faculty will be needed
to develop and cover new courses, advise new students, and develop relationships with
employers. The budget reflects the hiring of a new faculty member in the first year.

Existing courses are shared with the Computer Science Department, the Computer Systems
Technology Department, and the Business Information Systems and Analytics Department. New
and existing faculty who will support in this program will teach a slate of courses commensurate
with workload expectations for their college and the university. Regarding service, faculty will be
expected to maintain their service to their profession, the university, and the local region as
befitting the expectations at North Carolina A&T. Similarly, with research, the faculty will be
expected to produce publications, write research grants, and speak at professional conferences.
This program will attract new students to North Carolina A&T. An additional market for this
program may be international students.

Relevant Lower-level and Cognate Programs. Business Information Technology. The
Department of Computer Science, Computer Systems Technology, and the Business Information
Systems and Analytics have three undergraduate feeder programs that will support the proposed
M.S. in Cybersecurity: (1) BS in Computer Science, 2) BS in Information Technology and (3) BS in
Business Information Technology.

Availability of Campus Resources (library, space, etc.) The North Carolina A&T Division of
Information Technology Services is well equipped to support educational, research, academic,
and administrative needs of the institution, with the ability to grow to meet future capacity needs.
Students and faculty receive help through a comprehensive incident management system. F.D.
Bluford Library at North Carolina A&T provides both the College of Engineering and the College of
Science and Technology with appropriate library and learning/information resources for
computer science, information technology, and business information systems and analytics.

Specialized equipment needed includes four dedicated servers for students in the program to
remote access and conduct hands-on labs for the cybersecurity courses. Two servers will be
housed in the new Engineering Research Innovation Complex (ERIC) for use by computer science
courses, and two servers will be housed in the Smith Hall for use by computer systems technology
courses.

Existing Programs (Number, Location, Mode of Delivery). University of North Carolina at
Charlotte is the only UNC System institution offering a master’s degree in this same CIP, which is
delivered on campus.

Potential for Unnecessary Duplication. The proposed program does not risk unnecessary
duplication within the UNC System. The MS degree in Cybersecurity at UNC Charlotte is distinct
from the MSCYBER due to its concentrations in network security, secure software development,
and emerging technologies.
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Feasibility of Collaborative Program. The MSCYBR program has an interdisciplinary focus creating
opportunities for collaboration while providing professionals from multiple disciplines and
industries with an understanding of the core principles of cybersecurity. It also provides them
with expertise in core aspects of cybersecurity and flexibility to customize their cybersecurity
expertise with a rich set of technical electives.

Other Considerations. The proposed program will be integral to the success of ongoing activities
within North Carolina A&T’s Center for Cyber Defense (CCD) and Center of Excellence in
Cybersecurity Research, Education and Outreach (CREO). The proposed program will be housed
in the Department of Computer Science. The proposed program will have a program coordinator,
who will be an affiliated faculty of CDE and CREO. The program will also have an active external
industry advisory board of working professionals to guide its formation and ongoing development.

Summary of Review Processes

Campus Review Process and Feedback. The proposal was reviewed by North Carolina A&T’s
faculty senate, the graduate council, the graduate school, and administrators including the Chairs
of the Computer Science Department, Computer Systems Technology Department, and Business
Information Systems and Analytics Department, the Dean of the College of Agriculture and
Environmental Sciences, the Provost and Chancellor.

UNC System Office Review Process and Feedback. Throughout the review process, North
Carolina A&T provided relevant information pertaining to program requirements and resources.
The institution submitted appropriate documentation and research to support the statements
made.

Recommendation

Itis recommended that the Board of Governors approve North Carolina A&T’s request to establish
the Master of Science (MS) in Cybersecurity (CIP 11.1003) effective fall 2022.



Request for Authorization to Establish
Master of Science (MS) in Data Analytics
CIP 30.7101
North Carolina Agricultural and Technical State University

Program Highlights

North Carolina Agricultural and Technical State University proposes the establishment of a Master
of Science in Data Analytics (MSDAAAN) to meet the rapidly growing demand for data analysts in
North Carolina and the United States.

The MSDAAN will impart advanced knowledge on current and future applications of tools and
technologies that examine datasets, conduct data analyses, and draw conclusions about the
information they contain.

The MSDAAN is offered in both online and campus modalities. The online mode is designed for
working professionals and students who cannot meet in-person while the campus mode provides
an option for traditional students and who prefer face-to-face course delivery.

Undergraduates enrolled at the five North Carolina A&T colleges would serve as feeder programs
to the proposed master's degree program because of its multidisciplinary focuses on advanced
analytics, health analytics, business analytics, education analytics, and social and humanities
analytics. Currently, 20 percent of the total number of applications submitted to N.C. A&T
graduate programs come from North Carolina A&T students.

Students graduating from the MSDAAN program will acquire a set of essential data analytics skills
to make them effective predictive modelers, engaging team players, and persuasive
communicators. The program will help students advance their professional goals and improve and
enhance their marketability.

Graduates of the MSDAAN program will improve and enhance their employers’ business
operations by providing insights to senior management and business leaders in supporting data-
driven decision-making.

Academic Program Planning Criteria (UNC Policy 400.1)

Relation to Campus Distinctiveness and Mission. North Carolina A&T advances knowledge
through scholarly exchange and transforms society with exceptional teaching, learning, discovery,
and community engagement. Based on the course structure and market analysis, the MSDAAN
program has clear potential to support North Carolina A&T’s mission to advance knowledge and
transform society with exceptional teaching in an area of high need. The proposed is a STEAM
(Science, Technology, Engineering, Arts and Mathematics) program that addresses the country's
significant need for professionals trained in this field. The program will attract a diverse
population of students, including students from underserved populations, to pursue a careerin a
discipline with high growth potential at a reasonable cost. The program will contribute to
enhancing diversity in the field of data analytics.

Student Demand. The proposed MSDAAN program, to be offered in both online and campus
formats, will draw recent college graduates, students enrolled in the Data Analytics Certificate
Program, and working professionals employed by companies with tuition reimbursement
programs. These and other non-traditional students will be able to complete the program entirely
online. Online classes will be delivered in an asynchronous format. This modality offers working



professionals across the United States the flexibility to enroll and complete their assignments
after hours and on weekends. Students will also be drawn from the cohort currently enrolled in
the North Carolina A&T’s Data Analytics Certificate Program. The certificate program will serve as
a direct pipeline, as students only need to complete 18 additional credit hours to meet the MS
degree requirements.

Employment Opportunities for Graduates. The information revolution has generated strong
market demand for professionals trained in data analytics. In its most recent report on jobs in the
field, the Bureau of Labor Statistics reported that the number of data scientists and mathematical
science positions would grow by 33 percent from 2020 to 2030, much faster than the average for
all other occupations. Additionally, the world is projected to generate 175 zettabytes of data by
2025, demonstrating the tremendous societal and labor demands for the data analytics
profession.

A 2020 report by EMSI also projected 6,418 annual openings nationally for data analytics positions
with an annual average salary of approximately $79,900. The combination of available positions,
the above average starting salaries, and the low cost of the proposed MSDAAN degree program
make this an attractive new degree program for North Carolina A&T.

Impact on Access and Affordability. The proposed MSDAAN degree program is well aligned with
the UNC System Strategic Plan, increasing access. Students who do not meet the proposed degree
program's admission requirements may meet the graduate certificate program's admission
requirements. Students can enter the program after completing the graduate certificate program
in data analytics at North Carolina A&T. All courses completed as part of the graduate certificate
program count towards the proposed MS degree in data analytics. A larger pool of students,
including non-traditional students who work full time, will have access because they can complete
the degree requirements entirely online. These working professionals can take one course per
semester, including two summer sessions, and complete 12 credit hours per year, completing the
program in a maximum of 2.5 years. Students from underrepresented minority groups have
access to the proposed degree program as North Carolina A&T is recognized as the largest public
HBCU in the country for the eighth consecutive year.

For the target student population of non-traditional working professionals enrolled in online
courses, the MSDAAN program is very affordable. In-person courses will also be available for
students who wish to take them on campus. It is also very affordable for on-campus and out-of-
state students. Tuition and fees for the 2022-2023 full-time (9+ credit hour) rates are as follows:

Full-Time 2022-2023 Master’s Tuition and Fees per Year (In Dollars)

Category Resident Non-Resident
Tuition $4,745.00 $17,545.00
Tuition Differential $2,000.00 $2,000.00
Mandatory Fees (Athletics, $3,072.32 $3,072.32

Student Activities, Health
Services, Educational &
Technology, Campus
Security, Debt Service, ASG)

Special Fees -- --




Expected Quality. In the 30-credit hour program, graduates will gain critical thinking and
communication skills, advanced data analytics and visualization skills, and project-oriented
problem-solving skills in advanced big data analytics and data mining, business analytics, health
analytics, education analytics, and social and humanities analytics. Students will complete 15-
credit hour core coursework in introductory data analytics, big data analytics and visualization,
statistical foundations of machine learning, predictive analytics and machine learning, data
privacy, ethics, and security in DAAN. They will subsequentially take 12-credit hours of focus area
electives in one of five specializations: advanced analytics, health analytics, business analytics,
education analytics, and social and humanities analytics. The focus areas on education analytics
as well as social and humanities analytics are unique features of the program. All students are
required to take a three-credit hour master’s practicum as the program capstone course.

Faculty Quality and Number. Ten faculty members, each with terminal degrees in their field,
would support the proposed program each year. To support the delivery of coursework,
marketing campaigns and student recruitment, and supervision and advisement of students, the
program will request one additional faculty position in years one to five at an annual salary and
fringe benefits of $129,190.

Relevant Lower-level and Cognate Programs. Business Information Technology. North Carolina
A&T offers baccalaureate degree programs in mathematics, computer science, computer systems
technology, computer graphics technology, physics, biology, chemistry, environmental health and
safety, health services management, kinesiology, psychology, social work and sociology, educator
preparation, journalism and mass communication, political science, criminal justice, accounting,
finance, business information technology, economics, management, marketing, and supply chain
management with an enrollment of approximately 6,000 students in fall 2021. These programs
would serve as feeder programs to the proposed master's degree program in data analytics, with
focuses on advanced analytics, health analytics, business analytics, education analytics, and social
and humanities analytics, since 20 percent of the total number of applications submitted to
graduate programs come from North Carolina A&T.

Availability of Campus Resources (library, space, etc.) The F.D. Bluford Library supports
institutional scholarship at the Library of Congress-defined “Instructional Support Level.” Library
staff oversees a total collection of 617,309 volumes of print, 396 current print serial subscriptions
(468 including government documents), 152,130 electronic serial subscriptions, and 1,102,463
units of microforms and government documents. Most resources can be accessed through the
library’s website 24 hours per day, seven days per week. Library resource increases are requested
at a rate of $989 per projected student.

Existing Programs (Number, Location, Mode of Delivery). There are currently six data analytics-
related master’s degree programs on five UNC System campuses: Applied Data Analytics at
Appalachian State University (on-campus, CIP code: 11.0802); Analytics at North Carolina State
University (on-campus, CIP code: 11.0802); Data Science and Business Analytics (on-campus, CIP
code: 52.1399) and Health Informatics and Analytics (on-campus, CIP code: 51.2706) at University
of North Carolina at Charlotte; Informatics and Analytics at The University of North Carolina at
Greensboro (on-campus, CIP code: 11.0104); and Business Analytics at University of North
Carolina Wilmington (online, CIP code: 52.1399).
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Potential for Unnecessary Duplication. The proposed MSDAAN program does not involve
unnecessary duplication due to the distinct emphasis, degree type, market location, and delivery
methods of the six similar programs at five UNC System institutions listed above. Other UNC
System programs are focused on specific disciplines. The Applied Data Analytics program at
Appalachian State serves a distinct student market outside of Greensboro.

Feasibility of Collaborative Program. The proposed MSDAAN is designed as a standalone program
in the Department of Mathematics and Statistics. Significant collaboration in teaching, research
training and student engagement is expected through partnerships with other departments on
campus and business partners. Faculty researchers will also be able to pursue collaborations with
other North Carolina institutions offering programs in data analytics.

Other Considerations. None.

Summary of Review Processes

Campus Review Process and Feedback. The proposal was reviewed by the North Carolina A&T
faculty senate, the graduate council, the graduate college, and administrators including the chairs
of the departments of Mathematics & Statistics, and Computer Systems Technology, the deans of
the colleges of Science and Technology; Arts, Humanities and Social Sciences; Business and
Economics; Education; Health and Human Sciences; the vice provost for OSPIE and SACSOC liaison,
the Provost and Chancellor.

UNC System Office Review Process and Feedback. Throughout the review process, North
Carolina A&T provided relevant information pertaining to program requirements and resources.
The institution submitted appropriate documentation and research to support the statements
made.

Recommendation

Itis recommended that the Board of Governors approve North Carolina A&T’s request to establish
the Master of Science (MS) in Data Analytics (CIP 30.7101) effective fall 2022.



Request for Authorization to Establish
Master of Professional Science (MPS) in Regulatory Science
CIP 51.0720
University of North Carolina at Chapel Hill

Program Highlights

The University of North Carolina at Chapel Hill (UNC-Chapel Hill) proposes the establishment of a
Master of Professional Science (MPS) in Regulatory Science.

The MPS in Regulatory Science will provide students with advanced training in modern
pharmaceutical product development, global regulatory affairs, and cutting-edge regulatory
science as well as business fundamentals.

The UNC-Chapel Hill Eshelman School of Pharmacy’s MPS in Regulatory Science will graduate
leaders who can apply regulatory principals and improve regulatory processes to advance
products to patients, thereby meeting the missions of the University and the UNC System.
Market analysis conducted by Hanover Research shows that the 10-year projected growth rate
for regulatory-related occupations, between 2016 and 2026, in North Carolina (14.1 precent)
exceeded the projected statewide growth rate for all occupations (10.1 percent) and a similar
trend was observed nationally. Despite the demand for regulatory-trained professionals, there
are currently no regulatory-focused master’s degree programs offered in the state. This program
will fill an unmet need for the residents of North Carolina that will also help to meet the growing
workforce demand for regulatory professionals within the state and elsewhere.

The training offered through the MPS in Regulatory Science will prepare graduates for regulatory
roles in pharmaceutical product development. Graduates will be prepared for positions in
pharmaceutical companies, contract research organizations, government agencies, and academic
institutions. Additionally, the business skills taught as a part of the curriculum will position
students for strong upward mobility with management trajectory.

Academic Program Planning Criteria (UNC Policy 400.1)

Relation to Campus Distinctiveness and Mission. The knowledge and skills gained in the MPS
program will allow graduates to become leaders and innovators in pharmaceutical science,
thereby supporting the mission of the Eshelman School of Pharmacy. Additionally, the MPS
program’s commitment to a 100 percent online curriculum aligns with the School and University’s
strategic plans to facilitate life-long and distance learning with digital education opportunities.

Student Demand. Pre-pandemic market research suggested strong student demand for
regulatory science master’s degrees at all geographic levels. The growth rate in North Carolina
was not growing as fast as regional and national rates but this could be due, in part, to the fact
that North Carolina does not currently have a regulatory-focused master’s program. Where
programs exist, the number of degree conferrals from regulatory-focused master’s programs
grew in eight out of 10 benchmarked institutions. Additionally, the demand for advanced training
relating to pharmaceutical product development and approval and the science that drives these
processes is likely to be heightened due to the coronavirus disease 2019 (COVID-19) global
pandemic.



Employment Opportunities for Graduates. According to a Hanover Research market analysis, the
top employers for regulatory professionals in the state of North Carolina include contract research
organizations and healthcare systems. Most postings identified for these individuals were at the
manager level. Research by Hanover reported the top employers for regulatory professionals
nationally include pharmaceutical companies and biotech companies.

Impact on Access and Affordability. UNC-Chapel Hill is requesting a program-specific tuition
differential for the MPS in Regulatory Science. This tuition differential follows the model of
existing professional science master’s programs at UNC-Chapel Hill. Tuition and fees for the 2022-
23 full-time (9+ credit hour) rates are as follows:

Full-Time 2022-23 Master’s Tuition and Fees per Year (In Dollars)

Category Resident Non-Resident
Tuition 10,552.00 28,844.00
Tuition Differential 6,246.00 6,246.00
Mandatory Fees (Athletics, 2,384.26 2,384.26

Student Activities, Health
Services, Educational &
Technology, Campus Security,
Debt Service, ASG)

Special Fees -- --

The MPS program is being designed with maximum flexibility to accommodate working
professionals; therefore, students should not have to sacrifice their livelihood while enrolled.
While graduates will accumulate debt, a full-time student can complete the MPS program in three
semesters and a quick return on investment is anticipated.

The median annual wages for relevant master’s-level regulatory science professionals such as
“regulatory affairs manager” are over $100,000. Furthermore, the MPS program will prepare
students to attain the Regulatory Affairs Certification (RAC) credential from the Regulatory Affairs
Professional Society (RAPS). RAPS reports that RAC-holders in North America earn on average 18%
more than non-RAC colleagues.

Expected Quality. As the number one ranked school of pharmacy in the nation, the UNC-Chapel
Hill Eshelman School of Pharmacy is well positioned to offer the first regulatory-focused master’s
program in the state and the only professional regulatory-focused master’s degree in the nation.
The MPS in Regulatory Science will seek affiliation with the National Professional Science Master’s
Association (NPSMA).

The proposed program will consist of a 32-credit hour curriculum offered 100 percent online with
a mix of asynchronous and synchronous learning to accommodate working professionals.
Completion of the MPS program will provide students an advanced understanding of the cutting-
edge science and regulatory activities utilized to successfully deliver safe, efficacious, and high-
quality therapeutics to patients (~75 percent of courses), as well as highly valued business skills
that will prepare students to be regulatory innovators and leaders (~25 percent of courses). The
curriculum will culminate in an experiential learning internship allowing students to apply the
knowledge and skills gained through coursework in a professional setting.
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Faculty Quality and Number. The UNC-Chapel Hill Eshelman School of Pharmacy is the home unit
for most faculty members involved in the development and/or instruction of regulatory-focused
coursework within the proposed program. At least five full-time Eshelman faculty members will
support development and/or instruction of entire courses. Several program courses will also be
developed in collaboration with adjunct faculty members (at least three) who are currently
employed in pharmaceutical product development, guaranteeing that MPS students are gaining
highly relevant knowledge for regulatory professionals in that industry. Many additional full-time
and adjunct faculty members, primarily from the School of Pharmacy, will contribute content to
the proposed “Emerging Topics in Regulatory Science” course, ensuring that all the
groundbreaking regulatory science research topics being discussed in that class will be taught by
experts in the field. Professional skills courses are developed and led by graduate school
instructors.

Relevant Lower-level and Cognate Programs. While working professionals will be the target
market for the MPS program, pharmaceutical sciences undergraduate programs will also provide
the appropriate training to prepare students for the program. Regionally, nine institutions
(excluding UNC-Chapel Hill) reported bachelor’s degrees in pharmacy-related fields. Growth in
pharmacy-related bachelor’s degree conferrals at the state, regional, and national levels support
the potential for these graduates to increase the prospective pool of students served by the MPS
program.

Availability of Campus Resources (library, space, etc.) New online courses are under
development for the MPS program. These courses will be offered 100 percent online and are
being developed with the support of the UNC Office of Digital and Lifelong Learning.

Because MPS courses will be offered exclusively online, no space will be required for this program.
However, the program will impact UNC-Chapel Hill services involved in marketing and
communications, admissions, registration, degree conferrals, and educational technology. The
MPS program budget includes funds to ensure support for these services.

The libraries at UNC-Chapel Hill maintain excellent holdings of books and other reference
materials as well as online access to scientific journals and electronic sources of primary
publications that will be sufficient to support the needs of the MPS program. Development of the
MPS will not require any expansion of library holdings or additional support beyond the existing
support available to all UNC-Chapel Hill graduate students.

Existing Programs (Number, Location, Mode of Delivery). In depth review has led to the
conclusion that only one existing UNC System program has any significant similarity to the
proposed MPS in Regulatory Science. The University of North Carolina Wilmington (UNCW) offers
an online Master of Science in Clinical Research and Product Development degree program.

Potential for Unnecessary Duplication. Compared to the UNCW MS program, the proposed MPS
in Regulatory Science has a stronger focus on regulatory affairs and regulatory science. In
addition, approximately 25 percent of the MPS curriculum will be training on professional skills.
Further, the UNCW program typically enrolls experienced professionals working in clinical
research to prepare them for mid- to upper- level roles in the field. While the MPS program will
enroll working professionals, many will not have any prior regulatory experience and will benefit
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from hands-on training during an internship experience. The MPS program will also target recent
graduates with pharmacy-related undergraduate degrees.

Feasibility of Collaborative Program. The MPS in Regulatory Science is exploring multiple
opportunities to collaborate with other academic institutions within North Carolina. For instance,
opportunities being discussed for collaboration with the described MS program at UNCW include
joint professional forums and/or career fairs, sharing research opportunities, and sharing
coursework. The MPS program is also exploring the possibility to share coursework with Duke
University, North Carolina Central University (NCCU), and North Carolina State University (NCSU).
Finally, the MPS program is exploring ways to allow students from certain undergraduate degree
programs offered through NCCU to obtain an MPS in Regulatory Science in a shorter timeframe
through possible dual degree arrangements.

The Program will also forge external collaborations with Research Triangle Institute and the North
Carolina Regulatory Affairs Forum to leverage a vast network of experienced regulatory
professionals to develop cutting-edge, highly relevant coursework. Importantly, the MPS program
will partner with the North Carolina Biotechnology Center to ensure the curriculum is designed to
meet the needs of the business community. The MPS program will leverage the longstanding
relationship Eshelman has with the FDA to ensure the MPS degree is well aligned with current
regulatory policies and new regulatory science initiatives.

Summary of Review Processes

Campus Review Process and Feedback. This Request to Establish has been reviewed by the
Program Director, the Department Chair, the Dean of the Eshelman School of Pharmacy, the
Graduate School Dean, the Graduate Council, the Provost, the CFO, and the Chancellor. Approval
and support were provided at all levels.

UNC System Office Review Process and Feedback. Throughout the review process, UNC-Chapel
Hill provided relevant information pertaining to program requirements and resources. The

institution submitted appropriate documentation and research to support the statements made.

Recommendation

It is recommended that the Board of Governors approve UNC-Chapel Hill’s request to establish
the Master of Professional Science (MPS) in Regulatory Science (CIP 51.0720) effective fall 2022.



Request for Authorization to Discontinue and/or Consolidate
Academic Degree Programs

North Carolina State University — Master of Science and Master in Youth Family and Community
Sciences (MS and M)
(CIP 19.0701)

Overview: The Master of Science (MS) and Master (M) in Youth, Family, and Community Sciences
(19.0701) at North Carolina State University will be discontinued and consolidated into the Master of
Science (MS) and Master (M) in Agriculture and Extension Education (01.0801) effective fall 2022. The
request to permanently discontinue the degree program was approved by the head of the department,
appropriate institutional committees, deans, and provost.

The programs are being discontinued to combine the curriculum pathways of the MS in Youth, Family,
and Community Sciences and the MS in Agriculture and Extension Education into a single degree program,
the MS in Agricultural Education and Human Sciences. To do so, the MS in Youth, Family, and Community
Sciences will be discontinued, and its curriculum content will be consolidated into the remaining MS in
Agriculture and Extension Education (which will have its title changed to reflect the new combined
degree). The same would be done for the M degrees.

The rationale for this change is to streamline faculty teaching loads by sharing responsibilities for
overlapping courses, to encourage faculty collaboration on new courses, and to better market the
programs and department to students who are interested in exploring careers and knowledge across
agricultural education, leadership, and human sciences. Additionally, this request to consolidate degree
programs mirrors the recent consolidation of two academic departments into a single Department of
Agricultural and Human Sciences.

Current students in each program will be able to finish the degree into which they were matriculated.
Because this is largely an administrative change with few course/curriculum changes, students will likely
see no differences to their degree programs as current students finish and new students matriculate.
There are no additional charges for students. The proposed changes will go into effect fall 2022.

Recommendation: It is recommended that the University of North Carolina Board of Governors approve
North Carolina State University’s request to discontinue the Master of Science and Master in Youth,
Family, and Community Sciences (19.0701) and consolidate the program into the Master of Science and
Master in Agriculture and Extension Education (01.0801) effective summer 2022.
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