Committee on Strategic Directions October 29, 2015

Strategic Direction Action ItemMs UPdate..........oovviiiiiiiiii e Kevin FitzGerald

Situation: The attached dashboard summarizes recently completed and on-hold activities of the
University staff pertaining to the implementation of the Strategic Directions Plan.

Background: The Strategic Directions Plan calls for quarterly meetings of the Committee on
Strategic Planning where the President will submit regular and detailed reports on a
quarterly basis. The Committee will provide updates to the full Board at each of these
meetings.

Assessment: Of the 34 active action items, four have been completed and three have been placed
on-hold.

Action: This is an information item. No action is required at this time.



STRATEGIC DIRECTIONS QUARTERLY IMPLEMENTATION DASHBOARD REPORT

For Period Ending September 30, 2015

- diontem  Projectlead(s)
On Hold
Strengthen and Diversify a Changing Pipeline
1.A4 Build on success of EDUMetric data and accountability Dixon
Setting Degree Attainment Goals Responsive to State Needs
1.B.4 Develop Associate and Bachelor attainment levels Gonzales

Become A National Leader In The Assessment Of Student Learning Gains

As appropriate, join national efforts (currently led by the state of Massachusetts) to develop a

2.C.2.h . , . . Gonzales

robust database for comparing campus learning outcomes with those of their peers ?
Complete

Military And Veteran Population

1E1 Provi.de early resident status [Included in FY 2014-15 legislative short-session budget request; Rhinehardt
funding not approved]

Set Core Competencies For General Education Programs

5 Coa Phase II: Pilot use of revised College Learning Assessment (CLA). Focus is on assessing impact Soler

T of reduced incentives on participation and motivation.

Teacher Quality Research

2.F.2 Strengthen teacher quality, expand outcome-based research, report annually to BOG Chapman

Active Portfolio Management

4.C1 Adopt system-wide guidelines for instructional productivity Arden/ Dixon




