COMMITTEE ON UNIVERSITY GOVERNANCE
Thursday, December 4, 2014

Board Room Spangler Center

AGENDA
1. Approval of the Minutes of October 23, 2014.........ccce oot eereas Joan MacNeill
2. Approval of the Minutes of November 7, 2014..........ccoiriniveiecee st Joan MacNeill
T B 1 ol U 1y [ ] T =] ¢ F O Joan MacNeill
a. 2015 Trustee Selection Process
b. Chancellor Selection Process

4. Proposed Policy Changes: Revisions to non-discrimination provisions in The Code and the UNC
POlICY ManUal........oocveiiiriiieicesircntee et et bbb e Warwick Arden & William Fleming

5. Discussion of Vacancies on Councils and Boards of Trustees ........ccceeeeeevveevevveeeseesvvenne Joan MacNeill

a. State Advisory Council on Indian Education
b. ECU Board of Trustees

LT I T- - | I U F o T F- OO ORI Tom Shanahan

Closed Session

7. Approval of the Closed Session Minutes of October 23, 2014 .........cccoeeveevreceeveccecenan. Joan MacNeill

8. LZAI UPALE ..ottt sttt ettt st st e e st ettt ate e e s Tom Shanahan

Open Session

9. Other Business
10. Annual Report of the Committee on University Governance

11. Reference Materials



