
AGENDA

UNC Advisory Committee on Strategic Directions 

UNC General Administration Board Room

January 9, 2013

10:00 am – 2:00pm

10:00 a.m.
Call to Order & General Remarks 



President Tom Ross




Chairman Peter Hans   

10:15 a.m.
Overview of Report, Context 
“Our Time, Our Future: the UNC Compact with North Carolina”



President Tom Ross
10:45 a.m.
Review of Major Recommendations
Set Degree Attainment Goals Responsive to State Needs 


Dr. Fred Eshelman



Strengthen Academic Quality




Dr. Suzanne Ortega



Serve the People of North Carolina 




Dr. Chris Brown & Leslie Boney

12:15 p.m.
Lunch
12:45 p.m.
Maximize Efficiencies 
Ensure an Accessible and Financially Stable University

Financial Outline for UNC Compact Strategies




Charlie Perusse
1:30 p.m.
Discussion, Summary and Wrap Up



Tom Ross, Chairman

2:00 pm
Adjourn

