Second Draft of Proposed BOG Policy Statement on Academic Program Planning
UNC General Administration and the constituent universities are to be guided in their academic degree program development and discontinuation activities by the needs of the people of North Carolina.  Processes and procedures are to be organized to be nimble, efficient, and responsive to those needs at all levels.

UNC General Administration will assume a lead role in determining state needs that require an academic program response and formulating the best ways to meet these needs.  In this role, General Administration will develop procedures to regularly review workforce needs and, on an annual basis, determine the high-need areas in the State and coordinate a response to those identified needs in collaboration with the campuses.   Constituent institutions should review regional as well a state-wide needs and plan a response for meeting those needs in collaboration with General Administration.  In General Administration’s role of reviewing for unmet state needs, it is to pay special attention to assessing whether all regions of the state are adequately served by the University.

General Administration should take the lead, in collaboration with the campuses, in expanding the availability of online degree and other programs that can open access to higher education to more people from high school and college students to life-long learners of any age.   As the availability of online offerings matures, General Administration should incorporate online offerings into the assessments regarding program duplication and develop new methodologies for dealing with program duplication. 

In program development and discontinuation activities at all levels, expansion of existing programs and collaboration among institutions should be carefully integrated into the assessment of the best option to pursue and will normally have priority.  General Administration will share all proposals for program establishment or discontinuation with the campuses for comment and recommendations for expansion or collaboration. Campuses should regularly review the priority of their offerings and be prepared to discontinue programs that no longer meet any significant need.  Consideration of whether there are degree programs that could be discontinued and resources reallocated will be part of the justification for a proposal to establish a new degree program.

General Administration will be responsible for ongoing reviews of quality and productivity of programs, though the ultimate responsibility for quality, efficiency, and productivity rests at the campus level.  In this regard, General Administration will be responsible for periodic reviews to determine whether productivity and quality review processes are effectively being followed on the campuses.   General Administration should also review and revise standards for offering degree program at various levels and by various methodologies.

The University must balance nimbleness and responsiveness with due diligence and a state-wide perspective.

It is understood that in serving the needs of the people of North Carolina the University will be serving the nation since the goal of UNC Tomorrow is to make the State globally competitive in multiple arenas, thereby contributing to the strength of national competitiveness.

The President is authorized to provide regulations to implement the Board’s policy, and General Administration, subject to the President’s approval, is authorized to revise and provide documents and Web sites to guide campuses in their academic program development and discontinuation activities.
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