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Overview
e UNCT Goals for ACCESS
e  GA ACCESS Initiatives/UNCT 4.2

0 North Carolina College ACCESS Challenge Grant
= Advisory Committee
e Purpose, Goals & Objectives
®=  Proposed Clearinghouse for tracking & Transfer Portal
O UNC Pre-College Programs Committee (MSEN, Upward Bound, GEAR-UP, TRIO)
= Charge for this group
= Next Steps

Present “Best Practices”

e Examples from campus UNCT reports
0 Top 3 initiatives from campuses

Existing and Expanded Programs vs. New Programs

e Minimal mention of pre-college programs (NC MSEN, Upward Bound, GEAR-UP)

0 Results from Pre-College Survey
e Possible alternatives to reaching the desired outcomes that would not cost anything and could
be done immediately.
e Potential programs for implementation
0 Examples — UNCT Collaboration Matrix — (Handout)

Action Items for Campuses
e Convene a group that may be broader than the original group to prioritize activities and
strategies using the above steps, and then to establish specific, measurable objectives for each
activity they include in their final report on this topic.
e Explore ways your campus can collaborate with other UNC campuses on existing and new
initiatives.

Conclusions



