_________, 2008

Dear ________________:
Based on my review of the Higher Education Opportunity Act (HEOA), enacted on August 14, 2008, I would like to apprise you of some of legislative issues that may require our immediate attention. The law is far-reaching, and its requirements fall within the purview of a number of offices on campus, including the following:

	· Academic areas

· Admissions 

· Athletics

· Bookstore
	· Campus security

· Career services

· Disability services

· Financial aid
	· Registrar

· Student activities

· Veteran’s affairs

· Other offices


Some of the most immediate issues relate to student consumer information, disclosures and reporting, tuition charges and textbook costs, Pell Grant availability and other changes to the individual federal student aid programs, and veterans and military personnel. While many provisions took effect on the day of the law’s enactment on August 14, others will require regulatory guidance from the U.S. Department of Education (ED). Our office is closely monitoring communications from ED. 
New Disclosure and Reporting Requirements
The HEOA introduces many new disclosures that we must provide to the Department of Education, to borrowers, and to current and prospective students. These disclosure requirements could add a significant burden on our office as well as other offices on campus. Offices that deal in any way with student loan providers or scholarships – including offices and personnel in athletic departments, alumni offices, trustees, or any other school-affiliated organizations may need to be brought up to speed on new disclosure and conflict of interest provisions.  I have enclosed an Attachment outlining some of the key changes in the disclosure and reporting requirements. 
Additional new disclosure and reporting requirements include the following: 

· Drug/alcohol violations: As part of schools’ biennial reviews, institutions must determine the number of drug- and alcohol-related violations and deaths on campus or during school-related activities that have been reported to campus officials.
· Textbook cost disclosures: To the maximum extent practicable, schools must make required textbook information available in any online course schedule used for registration, and publish a link to the information in the print version of the course schedule. 
· Federal code of conduct: The law introduces a new, federal code of conduct for employees who work with student loan providers. Each year schools must inform all employees who have responsibilities relating to student loans about the information contained in the code. 
Schools also must report to the Department of Education any reasonable expenses paid on behalf of any institutional employee who deals with student loans for service on advisory boards or commissions by private student loan lenders.
· Preferred lender list requirements: Any school that uses a selected lender list must review and revise the way it compiles and disseminates this information. 
· Tuition and fee increases: The Department of Education is required to compile, report, and publicize data on tuition and fees and net price (cost of attendance minus average grant aid) as specified by the law. Schools will have to report data underlying those determinations. Schools with the greatest increases in tuition and fees and in net price over 3 years must explain the increases and develop a cost-reduction plan. The Department will post institutional cost comparison information publicly on its College Navigator Web site.
· Student consumer information: In addition to existing student consumer requirements, the law adds several disclosures that schools must disseminate or make available to current and prospective students, which are outlined in Attachment A. These include areas as diverse as campus security and crime statistics, fire safety, missing person policies, transfer credit acceptance policies, and the effect of drug convictions on Title IV eligibility.
Changes in the Federal Pell Grant Program
Students and their parents have undoubtedly heard about increases in Federal Pell Grants. A complicated formula now drives the setting of the Pell Grant maximum award.  In a time of limited resources and budget deficits it remains to be seen if these ambitious Pell Grant goals will be funded. 
The law increases the minimum award to 10 percent of the appropriated maximum. If a student is eligible for greater than or equal to 5 percent but less than 10 percent, the award is increased to 10 percent. 
Students who receive their first Pell Grant on or after July 1, 2008, are limited to 18 semesters of Pell Grants. Students can receive up to two Pell Grants in one award year if they wish to accelerate their coursework.

Veteran’s Issues
Service members who are on active duty and their families who attend public institutions cannot be charged more than in-state tuition rates. 
Veteran’s education benefits do not negatively impact students’ eligibility for federal financial aid: their benefits are not considered as income, assets, or estimated financial assistance for purposes of determining federal student aid eligibility or awards. This might increase apparent financial aid “need” for these students.
Schools may not have readmission policies that discriminate on the basis of a student’s active duty in the armed forces; students who leave for active duty service are, with certain limitations, entitled to readmission with the same academic status.

Private Loan Certification Requirements
Students will have to self-certify, using information that the school must give them at their request, that they are enrolled before they may be approved for private (non-federal) student loans, and lenders must notify the school of the loan at or before time of disbursement. Once the financial aid office learns of these private student loan borrowers, it is critical that we work with them to ensure that they are aware of less expensive means of financing their education. This counseling will significantly benefit students, but will also increase staff workload.
Federal Work-Study (FWS) Community Service
As part of meeting its 7% community service funding use requirement, the HEOA allows schools to have student workers participate in civic education activities. Schools are encouraged to have such work opportunities available to student workers, but such civic education project/activity is not mandatory unlike the requirement that schools have a tutoring/literacy project/activity. Emergency preparedness and response qualify as community service; to the extent possible, schools must give priority to students participating in projects that educate or train the public about evacuation, emergency response, and injury prevention strategies relating to natural disasters, acts of terrorism and other emergency situations.  
Increases in Federal Perkins Loan Limits
Maximum annual Federal Perkins Loan limits are now $5,500 for undergraduate students and $8,000 for graduate and professional students. The aggregate limits are $27,000 for undergraduates who have completed at least two years of study, $60,000 for graduate students, and $11,000 for all other students. 
TRIO Grant Program Increases
The minimum grant amounts for TRIO programs increases to $200,000 and evaluation grants are increased to $170,000. Different campuses of the same institution may now receive separate award grants. The law expands permissible services allowable under TRIO related programs.

Title III: Increased Aid for Special Populations
The law creates new grant programs for Native Americans attending nontribal schools and Asian Americans and Native American Pacific Islanders attending schools where they make up at least 10 percent of the school’s population. 
Admissions Issues

A student is considered to have the ability to benefit from the education or training offered by the school (and thus able to receive federal student aid if otherwise eligible) after satisfactorily completing six credits that are applicable toward a degree or certificate at the school.
Professional Judgment Adjustments
The law adds nursing home expenses not covered by insurance, unusually high dependent care expenses, and student dislocated worker status as examples of areas where the financial aid office may adjust financial aid application data elements to better reflect a family’s circumstances. This may increase the number of requests we get for adjustments to aid eligibility and thus increase staff workload as it requires case-by-case analysis for families in these circumstances.  Also, aid administrators have the ability to offer unsubsidized loans to students whose parents do not provide financial support for the child and refuse to file a FAFSA; this new area of professional judgment will require stringent review.
Additional Requirements for Teacher Quality Enhancements
The law contains new and revised definitions and requirements for programs intended to train teachers. This includes holding schools accountable for the quality and progress of their teacher preparation and alternate certification programs. The financial aid office will not play a significant role in meeting these requirements, but the education, admissions, and registrar’s office may need to make adjustments based on the law.
Changes in International Education Program Funding
Requirements and definitions have changed in the international education programs that authorize grants to schools or consortia of schools to establish, strengthen, and operate language and area centers and programs, and fellowships to graduate and undergraduate students pursuing certain areas of study.
These are just a few of the extensive changes introduced in this legislation. Coordination among the affected offices, as well as IT support, will be crucial to making sure we remain in compliance. In the coming months, federal agencies will convene negotiated rulemaking committees to draft regulations on these legislative changes. It will be vital for us to join with our colleagues at the national level through organizations like the National Association of Student Financial Aid Administrators (NASFAA) and the American Council on Education (ACE) to ensure that these regulations will not adversely affect our students. 
Please let me know if you have any additional questions that I can help you with as we work to comply with these new federal requirements while still providing exceptional service to our students.

Best regards, 

___________________________________

