UNCP - Pilot Timeline
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Data Analysis (5/5)
¢ Produce Reports )
@ Identify resources Data Cleansing (5/29)

& Review Security # Data Certification
& Fix Security

Data
Analysis

Install Prototype Instance (4/27)
Configure Prototype (5/9)
Execute Test Scripts (6/12)
Training Development (6/29)

¢ Ongoing
% Projected Start
¢ Projected End

Procedures Manual Development (7/3)
Conversions (7/20)
Reports (8/19)
Interfaces (8/28)

Development
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& PILOT KICKOFF (April 23; 2009)
Rollout Preparation (5/26)

# E- file/EFTPS Setup ) i October 1. 2009
& Bank Accounts Production Setup (6/30) GO LIVE

# Treasury Direct # DEV/ TEST Cig. # Standard HR and PY Tables
-5' # State Credit Union # GAP Customizations @ Standard Position Mgt Tables
=':" # Taxpayer I0s Testing (A7)
& # New Hire Reporting & stress # User Acceptance  # Parallel 1 # Parallel 2
—_ Training (7/30)
© & HR & Time Entry
= & Payroll # Finance
m -
o b Conversion (10/14)
o’ # Bi-weekly employees  # History Records # Web Time Entry ! % Earnings,
T # Monthly Ben/Deds # PDF Information ] Ben/Ted
# Ben/Ned Codes # Bank Accounts | Balances
+ Pre Go-Live (10/1)
# Data Validation
§ Maonthly Time Keeping
April 2009 May 2009 June 2009 July 2009 August 2009 September 2009 October 2009



