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Questions for the UNC SERVES Working Group:  

How are UNC campuses currently serving active service members, veteran students and their families (military-affiliated students)?

What are the accepted best practices for serving these students? 

What can the University reasonably do to improve access to, retention and graduation of these students?

What are metrics of success for the University in serving these students?


Charge to the UNC SERVES Working Group:

Report and Recommend to the President of the University:
· Evaluation of current state of active duty military and veteran affairs on UNC campuses
· Institutional, systemwide, and state/federal statutory policy changes, regulations and/or guidelines to improve access, retention and the graduation of active duty military and veterans on UNC campuses
· Institutional and systemwide best practices to improve access, retention and the graduation of active duty military and veterans on UNC campuses
· Opportunities for institutional and systemwide improvement


Factors for UNC SERVES Working Group Recommendations:
· Diversity of campuses, including size, capacity, and number of active duty military and veterans
· Constrained resources – Consider all options but prioritize no cost, low cost recommendations
· Return on investment 
· Costs should accompany each recommendation, if possible


LEFT and RIGHT Boundaries of UNC SERVES

1. A military-affiliated student is one who is: 
in Active or Reserve status,
in Veteran status, or 
a spouse or dependent of a service member in active, Reserve, or Veteran status,

with the:  

U.S. Army, U.S. Navy, U.S. Marine Corps, U.S. Air Force,  Army National Guard, Army Reserve,  Marine Forces Reserve,  Navy Reserve, Air National Guard, Air Force Reserve, or Coast Guard Reserve.

2. Scope of UNC SERVES
· See above Committee descriptions

3. Exclusions from UNC SERVES
· Research policies or practices
· Pre-deployment training or Reach Back development
· Recommendations for specific Academic content or Academic program development 

THE END STATE

Position the University of North Carolina to attract, retain and graduate military-affiliated students.

Develop a systemwide approach to supporting military-affiliated students and the campuses that serve them.

Enable campuses to share information, best practices and possible solutions for system-wide issues facing military-affiliated students.


Committees   

UNC SERVES Committee I: ACCESS
Goal:  Increase the number of qualified military-affiliated students into the admissions, financial aid and enrollment pipeline.

Admissions		Financial Aid		Enrollment		Residency		

Orientation		Marketing		Recruitment		Communication

Institutional Reporting	Yellow Ribbon Program	Transfer of General Ed Credit

Compulsory Separation	Transfer Articulation        Ft. Bragg “One-Stop Center”

UNC SERVES Committee II: ACADEMIC SERVICES
Goal:  Create a learning environment that is attractive, relevant, convenient, and aligns with the reality of a military-affiliated student’s life.

Transition	Academic Counseling		Degree Relevancy      Communication

Adaptable Course Offerings        Distance Education	     Transfer of Departmental Credit

Separation & Readmission  	Base Education Centers      

UNC SERVES Committee III:  SUPPORT SERVICES AND OUTREACH
Goal:  Provide a support system for military-affiliated students on campus.  Foster a culture of acceptance of military-affiliated students.

Veteran Student Life	Disability Services		Health and Wellness	

Communication	Community Engagement	Dept. of Veterans Affairs Relations

ROTC Engagement		Campus Engagement


UNC SERVES Committee IV:  STRATEGIC PLANNING
Goal:  The macroview of military-affiliated students and the institution.

Military Relations	“UNC Online”	Marketing 	Institutional Planning		

Communication	Community College Collaboration	Statutory changes	

Independent College & University Collaboration		

1. 
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Working Group Members   

Group Member		Campus Affiliation		Campus Position				UNC SERVES Committee	Email                                   
Ann Marie Beall		UNC-Wilmington			Associate Director, Office of Admissions		Access			bealla@uncw.edu	 
Dr. Thomas Conway 	Fayetteville State University	Chief of Staff					Academic Services	tconway@uncfsu.edu	 
Dr. Steve Duncan		East Carolina University		Assistant Vice Chancellor for Operations		Strategic Planning	duncans@ecu.edu	 

Dr. Sandie Gravett	Appalachian State University	Faculty & Chair, UNC Faculty Assembly		Academic Services	gravettsl@appstate.edu	 
Dr. Susan McCracken	Appalachian State University	Director, External Affairs and Community Relations	Access	 	 	mccrackensd@appstate.edu
Ron Lingle		Coastal Carolina CC		President					Strategic Planning	bartonb@uncw.edu	 
Clayton Sessoms		East Carolina University		Distance Education				Academic Services	Sessomsf@ecu.edu	 
Dr. Vivian Mott		East Carolina University		Interim Assoc. Dean, College of Education & Faculty	Academic Services	mottv@ecu.edu	 
Dr. Lou Riggans		Fayetteville State University	Faculty and Transfer Advisement			Academic Services	lriggans@uncfsu.edu	 
Gilberto Alvarado	Fayetteville State University	Ft. Bragg One Stop Center				Access			galvarado@northcarolina.edu
Dr. Tracey Ford		North Carolina A&T SU		Director, Center for Academic Excellence		Academic Services	tdford@ncat.edu	 
Dr. Scott Jenkins		North Carolina A&T SU		Director of Institutional Research 			Access			gsjenkin@ncat.edu	 
Craig Kabatchnick	North Carolina Central University	Professor & Director, Veterans Law Program	 Support Services		ckabatchnick@NCCU.EDU
LTC Ken Ratashak	North Carolina State University	Professor, Military Science			Strategic Planning	kjratash@gw.ncsu.edu 
Dr. Jose Picart		North Carolina State University	Vice Provost, Diversity and Inclusion		Support Services		Jose_Picart@ncsu.edu	 
Dr. Richard C. Kearney	North Carolina State University	Chair, School of Public and International Affairs	Academic Services	rick_kearney@ncsu.edu	 
Holly Danford		North Carolina State University	Veterans Affairs, Office of the Provost 		Strategic Planning	holly_danford@ncsu.edu	 
Mary Chakales		UNC-Asheville			Director of Special Programs, Student Affairs	Support Services		mchakale@unca.edu	 
Steve Farmer		UNC-Chapel Hill			Associate Provost, Director of Admissions		Access			sfarmer@admissions.unc.edu 
Erin Schuettpelz		UNC-Chapel Hill			Director, State Relations				Strategic Planning	ecs@unc.edu	 
Norma Houston		UNC-Chapel Hill			Faculty, School of Government			Access			nhouston@northcarolina.edu 
Dr. David Spano		UNC-Charlotte			Associate VC & Director of the Counseling Center	Support Services		dbspano@uncc.edu	 
Logan Cason		UNC-Charlotte			Coordinator for Veteran Students Outreach		Support Services		LoganCason@uncc.edu	 
Mike Tarrant		UNC-Greensboro			Special Assistant to the Chancellor			Strategic Planning	mike_tarrant@uncg.edu	 
Mary Helen Walker	UNC-Pembroke			Director, Disability Services			Support Services		 mary.walker@uncp.edu	 
Aubrey Swett		UNC-Pembroke			Office for Community & Civic Engagement		Support Services		aubrey.swett@uncp.edu	 
Dr. Alfred Bryant		UNC-Pembroke			Associate Professor, School Admin & Counseling	Support Services		alfred.bryant@uncp.edu	 
Dr. Roger Lowery	UNC-Wilmington		Faculty, Public & International Affairs		Academic Services	loweryr@uncw.edu	 
Dr. Remonda Kleinberg	UNC-Wilmington		Faculty, Public & International Affairs		Academic Services	kleinbergr@uncw.edu	
Shannon Miles		UNC-Wilmington		Veterans Services, Scholarships & Financial Aid	Access			miless@uncw.edu	 
Dr. Beth Barton		UNC-Wilmington		Director, Onslow Extension Program		Strategic Planning	bartonb@uncw.edu	 
Matt Goers		UNC-Wilmington		Student Veterans Organization			Support Services		mwg1811@uncw.edu	 
Amy Hector		UNC-Wilmington		Assistant Dean of Students			Support Services		hectora@uncw.edu	 
Chuck Gross		Western Carolina University	Director, Military Education			Access			cgross@email.wcu.edu	
Joshua Green		UNC-Greensboro			Student Services Manager, Dean of Students Office	Support Services		jagreen@uncg.edu
Ethan Elliot		North Carolina State University	Student Veteran					Strategic Planning	
Peter Phillips		UNC-Chapel Hill			MBA Student Veterans Association 		Strategic Planning	
	 	 	 	 	 	 
 	 	 	 	 	 	 	 	 	 	 	 

STAFF TO THE CHAIRS	 	 	 	 	 	 	 	 	 
Kimrey Rhinehardt	UNC-General Administration	Vice President for Federal Relations	 	 Strategic Planning	kwr@northcarolina.edu	 
Ryan Beck		UNC-General Administration	Advisor for Military Affairs	 	 	 	 	 	rabeck@northcarolina.edu	 
 	 	 	 	 	 	 	 	 	 
EX OFFICIO	 	 	 	 	 	 	 	 	 
Dr. Alan Mabe		UNC-General Administration	Senior Vice President for Academic Affairs	 
Dr. Joe Wescott		NCSAA				Executive Director				Support Services		jww@northcarolina.edu	 
Dr. Bruce Mallette	UNC-General Administration	SAVP for Academic and Student Affairs		Access			bmallette@northcarolina.edu
Dr. Jim Sadler		UNC-General Administration	Associate Vice President for Academic Planning	Academic Services	jcs@northcarolina.edu	 
Dr. Karrie Dixon		UNC-General Administration	Asst. VP for Academic and Student Affairs		Support Services		kdixon@northcarolina.edu	 
Dr. Dan Lewandowski	UNC-General Administration	UNC Online Liaison				Strategic Planning	djlewandowski@northcarolina.edu



Committee Assignments   

Committee I (TEAM MARINE CORPS): Access (Ann Marie Beall, Chair) 
Ann Marie Beall		UNC-Wilmington
Dr. Susan McCracken		Appalachian State University
Dr. Scott Jenkins		North Carolina Agricultural and Technical University
Steve Farmer			UNC-Chapel Hill
Norma Houston		UNC-Chapel Hill
Shannon Miles			UNC-Wilmington
Chuck Gross			Western Carolina University
Dr. Bruce Mallette		UNC-General Administration
Gilberto Alvarado		Fayetteville State University
Committee II (TEAM AIR FORCE): Academic Services (Thomas Conway, Chair)
Dr. Thomas Conway 		Fayetteville State University
Clayton Sessoms		East Carolina University
Dr. Vivian Mott		East Carolina University
Dr. Lou Riggans		Fayetteville State University
Dr. Tracey Ford		North Carolina Agricultural and Technical University
Dr. Roger Lowery		UNC-Wilmington
Dr. Remonda Kleinberg	UNC-Wilmington
Dr. Sandie Gravett		UNC Faculty Assembly
Dr. Alfred Bryant		UNC-Pembroke
Dr. Richard C. Kearney	North Carolina State University
Dr. Jim Sadler			UNC-General Administration
Ryan Beck			UNC-General Administration
Committee III (TEAM ARMY): Support Services and Outreach (Jose Picart, Chair)
Dr. Jose Picart		North Carolina State University
Mary Chakales		UNC-Asheville
Dr. David Spano		UNC-Charlotte
Mary Helen Walker		UNC-Pembroke
Matt Goers		UNC-Wilmington
Amy Hector		UNC-Wilmington
Dr. Joe Wescott		NCSAA
Logan Cason		UNC-Charlotte
Aubrey Swett		UNC-Pembroke
Dr. Karrie Dixon		UNC-General Administration
Craig Kabatchnick		NC Central University
Joshua Green		UNC-Greensboro
Committee IV (TEAM NAVY):  Strategic Planning (President Ron Lingle and Beth Barton, Co-Chairs)
Dr. Ron Lingle			Coastal Carolina Community College
Dr. Beth Barton		UNC-Wilmington
Dr. Steve Duncan		East Carolina University
LTC Ken Ratashak		North Carolina State University
Holly Danford			North Carolina State University
Erin Schuettpelz		UNC-Chapel Hill
Mike Tarrant			UNC-Greensboro
Dr. Dan Lewandowski		UNC-General Administration
Kimrey Rhinehardt		UNC-General Administration 
Ethan Elliot			North Carolina State University
Peter Phillips			UNC-Chapel Hill

UNC SERVES Timeline   



October 5-6, 2010:		UNC SERVES work session 
				Chapel Hill, North Carolina
				Begins:  October 5 at 12:30 pm – Eat before you arrive
				Concludes:  October 6 at 3:00 pm				
				
November 12, 2010:		Committee Chairs transmit Committee reports to the Group Chairs

December 10, 2010:		Group Chairs review draft report prepared by UNC GA staff

January 2011:			Group Chairs share draft report with external reviewers for feedback

February 2011:		Group Chairs transmit report to the President
UNC Board of Governors Policy Session on UNC SERVES (proposed)

March 2011 (and beyond):	UNC Board of Governors considers systemwide policy changes
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