

Minutes of the Faculty Assembly

University of North Carolina
127th Session of Faculty Assembly
February 20, 2004



Present:Kristen St. John (ASU); Rick Niswander (ECU); Bob Morrison (ECU); John Cope (ECU); Brenda Killingsworth
(ECU); Blanche Radford-Curry (FSU); Thomas VanCantfort (FSU); Alvin Keyes (NCA&T); Cynthia Gillespie-Johnson
(NCA&T); Derrek Dunn (NCA&T); William Lawrence (NCCU); Kofi Amoateng (NCCU); ); LeRoy Percy (NCSA);
Harriette Griffin (NCSU); Stephen Lilley (NCSU); Paul Williams (NCSU); Richard Bernhard (NCSU); Gwen Ashburn
(UNCA); Margaret Downes (UNCA); Steve Bachenheimer (UNCCH); Judith Welsh Wegner (UNCCH); Carol Pardun
(UNCCH); Emil Malizia (UNCCH); Jeff Passe (UNCC); Dawson Hancock (UNCC); Rosemary Booth (UNCC); Meg Morgan
(UNCC);Yogi Kakad (UNCC); Anthony Fragola (UNCG); William Link( UNCG); Gerald Ponder (UNCG): Nancy Fogarty
(UNCG); Bonnie Kelley (UNCP); Jeffrey Geller (UNCP); Dick Veit (UNCW); Dan Noland (UNCW); Jimmy Reeves
(UNCW); Mary Anne Nixon (WCU); Mary Adams (WCU); Lozie Meachum (WSSU): Francine Madrey (WSSU)

Plenary Session
Welcome and Call to Order
• Minutes of the January 23, 2004 meeting unanimously approved
Report by Chair Jeff Passe
 The topic of faculty salaries was discussed extensively at the recent Board of Governors (BOG) meeting.







President Broad communicated need to BOG. She also told them that the quality of instruction is suffering
because of the budget reductions: $700 per capita decrease; reduction in numbers of course sections; increase
in part time faculty and NNT faculty; difficulty of attracting new and retaining faculty.
Students have put together a book detailing the difficulties students face handling tuition increases that they
gave to BOG and members of the press. Passe stated that faculty might need to do the same thing.
Other BOG issues will be directed to Academic Freedom Committee: amicus brief filed by the UNC Law School
and efforts to centralize program requirements.
He has met with campus leaders around the state to create greater awareness of the Faculty Assembly’s work,
which may, in turn, attract
good people into the faculty assembly process.
Question: Steve Bachenheimer: We should conduct a survey to find out why faculty stay under such
conditions. Discussion proceed on the lack of information on exit interviews, the move to acquire raises by
proving marketability, getting data from recent recruits (why they did not accept a position), and the need to
reward faculty who have stayed.

Election of Officers:
Dick Veit, Chair of the Nominations Committee conducted the elections.
Chair: After calling additional nominations for chair and receiving none, Veit called for a motion to elect Jeff Passe as
Chair by acclamation. The motion was seconded. Elected by acclamation.
Vice Chair: Two candidates, Francine Madrey (WSSU) and Mary Adams (WCU), were nominees. Adams was reelected.
Secretary: Veit called for additional nominations. Hearing none, a motion to elect Meg Morgan to a second term
moved and seconded. Elected by acclamation.
Passe urged delegates to volunteer to serve as committee chairs. He also announced that the HBCU Caucus decided
to change its name to the Historically Minority University (HMU) Caucus and that the caucus would like to hold a
workshop perhaps at the April Assembly meeting to discuss best administrative practices.
Report by Senior Vice President J. B. Milliken.
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 The Joint Education Oversight Committee is discussing public school and community college issues including

articulation, enrollment, and focused growth.
 The most important legislative concerns deal with economic development and the university will be most

successful if it can fits its priorities with the General Assembly’s.
 Joint Select Committee on BOG is the size, method of appointment, and terms of BOG. Milliken doesn’t know

where this is going to go but it may look at longer BOG terms.
 The state will recover but will have higher unemployment than most states and slower growth than nation as a

whole. These facts will not affect enrollment funding in this second year of the biennial budget.
 Fiscally, the state is better off than a few months ago—but not by much. While this recovery is similar to 1993

recovery, this state is not going to be at the top of the national list in terms of the 2004 recovery.
 The following are some demands for 2004-2005
 Pay raises for state employees
 $85M for public higher education; $65M of that is a UNC enrollment request, which is at the top of









Governor’s list; the University wants to put enrollment growth through the baccalaureate in the
continuation budget so it would not have to be negotiated every year.
He also mentioned the Governor’s memo notifying the University that the state would keep 2% of its budget; it
is very unlikely that the state will return that 2%.
UNC budget priorities with the Legislature include
 Access: enrollment funding and financial aid
 Competitiveness: maintaining and increasing quality. • Economic Development
UNC non-budget priorities include:
 Additional Flexibility: independent campus-based personnel system and benefits
He noted the changing political climate, the need to educate freshmen representatives, to build a grass roots
structure to support the university year-round. To do this, UNC needs to do:
 build a case in line with values of citizens and goals of the state
 create an infrastructure for sustainable advocacy
 adopt a campaign mentality
 provide leadership.
He urged faculty advocacy by working on process not on an event; by building political relationships, especially
locally; by thanking legislators.
In the question and answer period, the following topics were discussed: the role of the campus liaison; the role
of education as luxury or “way out” in hard times; the need to connect with values to persuade; and the
possibility of leaving the state system and becoming a private system. Milliken was firm on the final point:
North Carolina has a history of disproportionate support of higher education and a compact with the people of
NC.

Report by Associate Vice President for Legal Affairs Charles Waldrup
Waldrup said that management flexibility gives more autonomy to campuses in EPA personnel decisions. Campuses
have to demonstrate that they have policies in place to exercise autonomy by submitted to OP a plan and materials
that contain a summary of their recruiting, hiring, tenure/promotion policies: Gretchen Bataille personally reviews
each request and he reviews them from a legal standpoint. Then they take findings to BOG who approves it. After this
approval, all personnel decisions can be made at the campus level in hiring, tenure/promotions.
BOG retains certain powers: hiring and setting compensation of Chancellors and direct reports to the Chancellor.
In response to questions, Waldrup said that it is the responsibility of individual campuses to provide forum for faculty
review of this change before it goes forward to the OP. The OP reserves the right to audit management flexibility on
campuses. Faculty should report violations to the OP.
Report by President Molly Broad
Budget. Reported that BOG is taking tuition increases and faculty salaries seriously. It is also looking at the budget
impact on accessibility and affordability for families.
She mentioned that despite significant increases in University enrollment (20,000 students in 3 years with 7,000
additional for next fall), enrollment growth has been offset by other cuts in the university budget. In fact, the actual
appropriation for fulltime students declined by $700 per student. The BOG knows that the lack of adequate funding
places the University at a disadvantage in faculty salaries with wider gaps for benefits.
Tuition increases will never be the solution for making up the difference in losses because of the impact on families
struggling because of job loss and a weak economy.
UNC has maintained affordable access because of need-based financial aid. Although Gov. Easley is committed to
funding enrollment growth and accessibility, his intellectual/moral support may not exceed his ability to provide
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adequate resources. He has not been able yet to find resources. State revenues will not materialize this year.
Although incomer and consumption taxes are growing, that growth is offset by the falloff in capital gains taxes.
The University is getting better at making the argument that permitting quality to erode is not in the best interest of
the university or the state.
Joint Task Force with the Community Colleges. This task force will focus on how the University and community
colleges can enhance articulation so teacher preparation can begin in one place and finish in another. The University
doesn’t make it easy for students to transfer to University teacher education programs.
Research and Technology Transfer. UNC Pembroke, NC Central, and UNC Charlotte are all working on breakthrough
health and technology-based programs.
To a question concerning the possible eroding of faculty rights to determine programs in teacher education, Broad
noted that the University must take the initiative or politicians may do it. To a question about a comprehensive tuition
policy that would cover undergraduate/graduate, in-state, out of state students, Broad responded that statute
controls such policy. .
Committee Reports
Athletics Task Force: Bob Estes
 The task force is collecting information on how faculty participate in athletic programs. The Task Force will

report to FA at the April meeting.
Academic Freedom and Tenure: Francine Madrey
The Committee discussed the following:
 Amicus Brief policy. A proposed BOG change that no University unit can file a friend of the court brief without

approval of the OP. In discussion, some delegates asserted that this policy goes too far in squelching academic
freedom.







A motion to continue to take the position that this new policy is unnecessary and unwise. Seconded. Passed
unanimously.
The seamless transfer from community colleges to the University. The delegates spoke in favor of the faculty’s
continuing rights to set program requirements.
Sexual harassment: the level of faculty involvement in writing policy and the relationship of sexual harassment
to first amendment rights. The committee decided there was a need to investigate.
 In discussion of sexual harassment, Waldrup noted that academic freedom is protected in classes. The
standard of behavior is the subjective standard of the plaintiff but also the objective standard of others.
A resolution in US House of Representatives and State of Colorado would support freedom to speak out on
ideological/political issues.
Francine Madrey: re-elected chair for 2004-2005..

Budget: Harriette Griffin
Met with Programs and Planning Committee and discussed:
Academic creep, evaluation of administrators, and selection of chancellors.
Faculty access to University budget in campus libraries.
The 10-year enrollment plan
Distance learning: 14,000 students take some form of distance learning at UNC. There is a need to look at the
development, management, and teaching of distance learning courses. The Elearning Taskforce will look at
support for faculty.
 Harriette Griffin was elected to chair Budget Committee next year. The Administration, Program and Planning
Committee will elect a chair at the
April meting..





Faculty Development: Bonnie Kelley
The Committee discussed the following:
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 The roles and duties of teaching centers with Ray Purdom, the Director of Teaching and Learning Center at

UNCG and President of the Association of Teaching and Learning Center Directors, a state-wide organization.
He reported that although many centers have fulltime directors, smaller campuses may not have adequate and
consistent budgets. The Faculty Development Committee will write resolution to encourage OP to fund Centers.
 Effects of budget cuts on travel funds, the TLT Conference, and the software survey.
 Gerald Ponder will chair the Faculty Development Committee next year.
Governance Committee: Dick Veit
The Committee discussed the following:
 The faculty governance survey, the results of which will be reported at the April Faculty Assembly meeting.
 The possibility of a joint proposal on tuition increases with Student Government Association.
 The increasing number of delegates to Faculty Assembly because of increases in numbers of faculty. However,

the formula is in the Charter and any change would require adoption by 2/3 of campuses.
 The structure of the Faculty Assembly meetings to include more time in large groups discussions.
 Brenda Killingsworth will chair the committee next year.
 Jeff Passe moved to commemorate Dick for his years of service. The motion was seconded and passed

unanimously.
Technology Committee: Yogi Kakad
The Committee discussed:





The technology survey and will make a report at the April meeting
The TLC Conference
The management of the FA website
Kakad will chair the committee next year.

Faculty Welfare and Benefits: Steve Bachenheimer
The Committee discussed the following:
 Discussions next year to address ways to enhance the benefits package.
 Anthony Fergola will be chair next year.

There was a motion to change the name of the Planning and Programs Committee to Administration, Planning, and
Programs. Seconded. Passed unanimously.
The meeting adjourned at 4:41.
Submitted,
Meg Morgan
Secretary
(c) 2011

4 of 4

