Minutes of the Faculty Assembly
Minutes of the Faculty Assembly
February 19, 1999
First Plenary Session was called to order at 1:03 with Forty Eight Delegates attending
The visiting Senate Chairs were introduced
The Chair called attention to three handouts:
The Agenda
The list of future meeting dates
A summary of the Governor's budget recommendations
The minutes of the November 1998 were approved without correction
Chair's Announcements:
The agenda for today was changed to include a presentation from Jeff Nieman, Council of Student Governments
Meeting dates for future meetings:
September 17, 1999
November 19, 1999 (Preceded by the Colloquium on Technology in Teaching on November 18, 1999)
February 18, 2000
April 7, 2000 (This represents a change from previous calendars.)
September 15, 2000
November 17, 2000
February 16, 2001
April 20, 2001
Other announcements:
Hugh Hindman announced that the North Carolina AAUP will hold its spring conference in Raleigh on
April 17, the day following our next meeting. Delegates are invited to attend.
Dan Noland asked that delegates consider nominees for Assembly leadership positions during their
committee meetings. Several committees do not have nominees for chairs. The slate will be presented
at the meeting this evening.
Chair's Report:
The Chair wrote the President regarding the privacy of computer records and asked that we be kept
informed about changes in the Public Records Law.
The Chair wrote the President requesting that the President encourage the Chancellors to include
faculty members as participants in Board of Trustees meetings.
The Chair has appointed Hugh Hindman to chair a committee of the Assembly to consider faculty
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grievance processes on each campus. The President has also asked Mr. Richard Robinson, Vice
President for Legal Affairs, to form a task force to consider this issue, and the members of the Faculty
Assembly task force may become members of that committee.
A task force will be appointed by the President to consider copyright issues, and will include four Faculty
Assembly delegates: Gloria Knight, Lolly Gasaway, Pam Hunter and Mary Anne Nixon. Librarians,
campus attorneys, technology transfer officers and others will also be members, including four other
faculty members.
New Business

The Chair asked the faculty Senate chairs to attend the Academic Freedom and Tenure Committee
meeting for at least the first hour.
The first plenary session was adjourned at 1:15.
The Second Plenary Session was called to order at 3:45
Report of President Broad
President Broad reported on her meeting with Gene Rice, who was very complimentary about his
discussions with chairs.
The President reported on her meeting with retired faculty members who reside in the local area. She
reported that the group was extremely supportive of the University.
The President introduced Mr. J. B. Milliken, our new Vice President for Public Affairs and University
Advancement and Ms. Diana Oblinger who working with the University on the development of the
information technology strategy. Ms. Oblinger's experience with IBM will be invaluable indeveloping the
next stage.
Major initiatives for 1999 have been compiled, and the President suggested that a couple deserve
emphasis and discussion:
Enrollment Growth:
First is the planning for the anticipated enrollment growth and efforts to align the
projected growth in enrollment and the physical capacity of our campuses in a way that
is consistent with the mission of the University. This is a difficult task. The projections of
enrollment suggest numbers that are far beyond the capacity and outside the mission of
many campuses. Dealing with enrollment growth will be on our agenda for many years.
Each campus has been asked to provide its ideal enrollment if capital were not a
problem, but based on mission and aspiration, but these projections do not
accommodate the projected growth. Campuses desire to serve more graduate students
and fewer of the undergraduate students than are projected. Therefore, we will have to
consider the balance between graduate and undergraduate education as we plan for
enrollment growth. This will also impact on our capital planning, and we are working with
a consultant on this issue. Ms. Eva Klein is documenting the condition of physical facilities
on each campus, and the evidence overwhelmingly suggests that the system is
undercapitalized. We are documenting the extent of deferred maintenance and
renovation needs, including whether our buildings are so outmoded that they cannot
meet the needs of a modern university. This is particularly evident in the science
buildings, and we will try to bring this issue to the forefront in the General Assembly. We
will prepare a report for the Legislature by the middle of April. However, if this is a
problem now, it will be compounded by the projected increase in enrollment, and we
must figure out how we will address these capital needs. Even the funds allocated in
recent years will probably not be adequate. We will provide a document suggesting
alternative means of financing capital projects to the Board of Governors and the
Legislature, including prudent means of using debt instruments of various types to
finance investment in capital projects, and we will attempt to make the case that
alternative financing be used for our capital needs. We must align enrollment growth and
capital needs in a way that is consistent with the missions of each of our campuses.
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Tuition Proposal:
Last week we brought forward our first recommendation regarding tuition. This follows
the recommendations of the tuition task force, such that the Board of Governors now
recommends an increase in tuition for resident undergraduates that ranges from $38 to
$72. These are believed to be manageable, and that with some lead time students and
their families can be prepared for this 4.9 percent increase. We will use per capita
personal income to insure that tuition increases remain affordable. Last year, per capita
income increased 4.9 percent.
Our comparative institutions often charge graduate students more than they charge
undergraduates, which this system has not done. Over the next four years, we propose
to close this gap with our peers and increase the tuition for graduate students in line with
the increase charged undergraduates. However, we also have as a goal to be among the
very lowest for North Carolina residents; for those not from North Carolina, we desire to
be among the middle ranks and be comparable with similar institutions. Examining rates,
we find that our non resident rates are actually higher than in comparable institutions.
Therefore we will not raise non resident tuition at this point, although we have proposed
to raise these rates by the same dollar amounts ($38 to $72) and this is being
considered.
However, we cannot consider tuition in the long term without considering the issue of
financial aid, which this State does not have. We will be preparing a report that shows
"best practice" on student financial aid by other institutions and states. The report will
consider a wide range of alternatives, including the "hope" scholarship program used in
Georgia.
The Governor's Budget:
The Governor has issued only the budget for current operations, probably because of
court rulings regarding intangible tax refund and changes in inheritance tax have created
much uncertainty for budgeting matters. Although our economy is growing and
unemployment is low, our budget circumstance is extremely tight because of these other
issues. The Governor has proposed a plan giving various options, and how the Governor
and the General Assembly make choices among these options will have an impact on the
final budget. Additionally, the income generated by tax revenues is still unknown, and so
decisions about the budget will be delayed beyond the First of July.
Although the budget is lean, faculty salary increases are proposed at 5%, (3% for all
State employees plus another 2% for faculty only). However, the President reminded the
Assembly that much can happen to influence the final budget after the Governor's
recommendations. Additionally, more than 19 million was provided for increases in
enrollment, but this did NOT include any money for distance learning initiatives. The
"Pathways" project was funded. We did receive support for projects where we partner
with K12 schools to improve the overall quality of our schools. This partnership is
important to the University, because unless students are prepared for college level work
we will suffer. The State will need to double the number of schoolteachers in the next ten
years, and these individuals must be appropriately trained and certified. Those teachers
who are best trained produce students with better training; teachers must have an
understanding of their own academic disciplines, or we will be unlikely to see any gains in
the education preparation of our students. Therefore, we will support and participate in
partnerships with school systems, although we will require resources to support this
collaboration.
We did not get the support (20 million) for information technology initiatives, and we will
attempt to present our case to the General Assembly.
Questions:
Although obtaining new science facilities is important, we must also provide state of the art equipment
to fill these. We must also increase the amount of the stipends we provide to graduate students. The
President agreed with these points.
Regarding the recent Legislative decision, which apparently was contrary to the desires of GA, to
provide Eight million dollars in tuition waivers and provide them only to UNC CH and NCSU.
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The President responded that this action was a surprise to the University, and apparently
resulted from a last minute change in the legislation. She understands how distressing
this was to most campuses. The University had worked hard on the plan, and believed
that there was a suitable plan. However, she reminded us that UNC CH and NCSU do
have significant needs and that this money will be helpful in addressed these needs. On
those two campuses, we are now competitive in attracting graduate students. However,
we need to enlist the support of Legislators who understand the concerns and needs of
other campuses, and she suggests that we work with Legislators to insure that this year's
budget incorporates the rest of the plan.
Regarding our resolution about faculty representation on Board of Trustees, has there been any
progress other than the two institutions that have started this procedure. The President will raise this
issue next week when she meets with the Chancellors.
Regarding a perception among faculty that we are spending more time assessing each other's
performance, do you believe this is a perception only, and is there is any documentation about the
amount of time spent onassessment activities.
The President responded that there is probably no formal documentation, and believes
that this time must be spent effectively and efficiently. Dr. Carroll is looking at the
impact of post tenure review on the system, including how much additional time is being
committed. A preliminary report regarding phased retirement has been prepared, but a
report on post tenure review has not yet been compiled.
Regarding salary equity on each campus, especially between new hires and established faculty and
equity among the institutions. As campuses attempt to deal with inequity issues, are there any ideas to
develop sources of funds to deal with these issues?
The President pointed out that campus within each Carnegie category are treated
equally, but how each campus deals with these funds is a matter of local discretion. The
best thing that the University has done has been the endowed chairs s this enhances
fund raising and attracts and keeps a high quality faculty. When we can bring in these
faculty at a competitive salary, but faculty already on campuses often lag behind. We do
not have funds to deal with this inequity at a system level.
Jeff Neiman, Chair of the Council of Student Governments
Brought greetings from the Association of Student Governments. Each institution has four voting
delegates to this body, which tries to address system level issues important to students and address
these at a system level. Major initiatives include making a student member on the Board of Governors
as a voting member, although that individual is currently an ex officio non-voting member. A second
initiative is the improvement of academic advising at each institution. Finally, keeping education
affordable and accessible remains an important issue. This year, the first student led academic advising
workshop will be held at UNC CH to discuss advising issues. Each institution will have a faculty member
invited. The group has also initiated a student led award for good teaching and advising. Common goals
between our two organizations may include raising faculty salaries, which the student group has
consistently supported. A second common concern may be facility adequacy. Focusing on quality
education in light of projected enrollment increase is a concern, as well. Lolly Gasaway will be invited to
their next meeting.
Eugene Rice "Faculty Worklife"
The nature of faculty work will change, if for no other reason than the changing demographics of the
faculty. Many faculty are in the later stages of their careers, and their plans and successors are often
known given the data on each campus. On most campus, there is a large group of senior faculty, a
small group in the middle, and a large group of younger faculty. This mirrors the growth and support of
education. In the last seven years, there has been a 30% replacement at the junior level.
The future of faculty work will be influenced by technology, which breaks down the boundaries among
departments, and between the university and outside private entities.
Finally, there are the demographic shifts in the student population and the increasing role of alternative
providers. Private organizations see education as a profit center, and are operating by doing the easiest
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things in the most cost-effective way. These trends will lead to many changes.
First, there will be a move from focusing on faculty and what we know to a focus on learning, of both
students and the community. Second, we will move from professional autonomy to institution building.
Third, instead of working in individualistic ways, we will move to collaboration (my work to our work.)
Fourth we will move from a culture of unexamined assumptions to a culture of evidence, where we will
have to demonstrate that we do what we say has merit. Many of the private providers are successful
because they can demonstrate their effectiveness. Our skills should make us effective in assessment
and evaluation. Fifth, we are moving from career dependence to career resilience. We must focus on
developmental efforts on faculty, especially early in their careers, to keep them up to date in their fields
and with technology. Compared to private enterprise, we invest little in development. Finally, there is a
movement from universities existing as separate worlds to places where faculty take responsibility for
public life and democratic participation.
We must also merge together a collegial culture, which is faculty oriented, peer led, peer reviewed, in a
community of scholars with shared governance clashes with a managerial culture that emphasizes
accountability, bottom line, worth instead of merit, customer orientation and organizational instead of
individual or discretionary time. These two cultures must merge, with members in each attempting to
understand the values of the other. What may result is a collaborative culture, one which is "bi-cultural"
and represents a partnership that creates the future in a proactive manner. The tensions between the
two cultures must be resolved. Part of this relies on our ability to articulate the values of our current
culture and to understand the values of the other.
Regarding post tenure review within our university, Dr. Rice applauded the emphasis we have placed on
development. He also hopes that the review process will serve to increase our dialogues on teaching
and that it will help to make our teaching efforts more public and open. Perhaps this will allow us to
recognize our accomplishments and strengthen our ability to reward our efforts.
The link between post tenure review and phased retirement was not intended, but may be positive.
Those who "retire well" are those who plan well, and phased retirement may help that process. We
need to increase our efforts at helping faculty plan for retirement. Senior faculty echoed the importance
of this, although the Department Chairs felt somewhat unable to address this issue. For post tenure
review to be effective, resources must be made available to recognize achievement and to address the
inadequacies that require development. One addition to the process may be funds and programs
devoted to "later life planning" that perhaps may involve off campus counseling.
The session was adjourned at 5:04
Third Plenary Session was convened at 6: 33 with 46 delegates present.
Executive Committee Report Dan Noland
Reminded that the discussion topics for April will include the Space Study and Information Technology.
Asked for volunteers to become the webmaster for the Assembly site.
Said that the EC had considered committee structure and had discussed possible changes. The
proposed changes will be brought up for discussion in April.
Announced that The Code has been revised, but that the revisions do not seem to be substantial,
although few have had a chance to review it in depth.
The possibility of a hiring freeze was introduced as a way the Legislature may deal with decreased
revenues.
Nominations Committee Dan Noland
Although the Bylaws mandate at least two candidates, this requirement has not been met. The committee proposes:
Chair: Keith Howell
Vice Chair: Mike Pearson, Ken Gurganus
Secretary: Bill Siegfried
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Welfare: Howard Neufeld, Jose d'Arruda
Program and Planning: Linda Nelms David Claxton
Governance: Hugh Hindman
Budget Nancy Fogarty, Jimmy Smith
Faculty Development: Allan Rosenberg
Freedom and Tenure: Jeff Passe, Dick Bernhard
Nominations from the floor: none
Faculty Welfare Keith Howell
Fred Eckel has been serving on a GA committee examining mutual fund options for faculty. Fred
reported that a recommendation has been submitted to the Board of Governors for a company to
provide a fund.
The benefits study group appointed by the President includes two members of Faculty Assembly,
including Keith Howell and Jose d'Arruda. Kitty McCollum has been a resource to this group. The group
has met several times and has submitted a report to the President. The report has a goal of moving the
system into the top third of similar institutions. To do this, they focused on the most significant
benefits: retirement and health insurance. Data from several professional organizations and consulting
groups were used, comparisons were made to relevant peer groups for all categories of institutions,
and on almost all comparisons our system is below average. Our goal is to reach the top third for all
institutions. The recommendations ask the President to seek legislation action to:
Decrease employee contributions to the State retirement plan to 4%, keeping the total
contribution the same;
Change the requirement for "final average salary" to include 3 instead of 4 years;
With state system, to change the benefits multiplier from 1.8 to 2.0 (what the salaries
are multiplied by to determine benefits.)
With optional retirement plans, decrease employee contribution to 4% and to increase
the employer contribution to 9.2% from 8.68%;
Allow immediate vesting of employer contributions;
Allow "100% cashability" of employer contributions at retirement. This is a Board of
Governors prerogative;
With health insurance, to ask that the state contribution to health insurance be raised
from 40% to the national average of 69%;
Provide an employer funded flexible fund for each employee of $90 each month to be
spent as the employee chooses for benefit options
That the President form alliances with other state organizations to develop a coherent
strategy for the State to provide a package of health care options.
The Welfare Committee requests support from the Faculty Assembly on these recommendations. A
motion: "General support for the recommendations" passed without dissent.
The second item addressed by the committee dealt with part-time faculty. The group examined the
percent of faculty who are tenured or tenured track at each institution. Over a ten year period, the
percentage of faculty who are tenure or tenured track has declined by about 2% in the system. This
varied greatly among campuses s for example on nearly half the campuses the percentage is closer to
7%, indicating an increase in the use of part-time or temporary appointments. A few campuses have
seen a slight gain in percent. This data will be available for examination.
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The committee considered a request for a Faculty Assembly appointed (or hired by GA) ombudsman to
handle problems, concerns, and complaints of faculty. The committee discovered that in other systems
this is often done on a local campus basis. After discussion, the committee decided not to pursue the
issue.
The committee declined to study equity issues further, given the President's recent response to this
issue.
Budget Nancy Fogarty
Met with Ken Grogan on budget issues, including examining a summary of GA's budget requests. The
committee was concerned about three areas not found in the Governor's budget: information
technology initiative, distance education, and libraries. There is no recommendation for any increased
funding for these initiatives in the Governor's budget.

The committee refined a draft of a survey that will be sent to all campuses, either to the Chair of the
campus budget committee, the committee or the faculty senate. The survey will solicit information
describing successful models where campus committees work well with administration; whether a web
site of FAQ maintained by the Assembly budget committee would be helpful, and finally it will solicit
issues that they would like to see the Faculty Assembly committee address.
A concern was raised that the increase in tuition has the effect of decreasing the amount of money
given to the system by the State. This represents a decrease in our operating budget. Chair Gasaway
will write the President expressing our concern about the cuts that may be coming as a result of
operating efficiencies.
Planning and Programs Dan Caton
Diana Oblinger presented an update on the instructional technology strategy. She discussed the overall
plan and its four main task forces (campus teaching and learning technology, distance education,
student services and administrative systems) and used the Student Services Task Force as an example
to discuss its work. Discussion followed on many points and concerns were expressed by committee
members in areas including: 1) displacement of front-line personnel by programmers; 2) needs for
training of faculty; 3) lack of addressing research technology; and 4) fears of needing to fit into a "one
size fits all" program across institutions. It was noted that Diana is available to speak at campuses.
Judith Pulley summarized her recent enrollment workshop presentation. The rest of the meeting was
spent discussing the enrollment projections and their impact on the various campuses. Growth
alternatives were presented that will allow campuses that want to grow to do so, and campuses that
need to stay small (e.g. UNC-A, NCSA) to stay small, and to bring up the other smaller campuses to the
threshold of efficiency at 5000 s 6000 students where an economy of scale begins to take effect. Other
campuses would accommodate modest growth, with some of the demand being met via off-campus
centers and distance learning which would accommodate approximately 10,000 students by 2008.
Over dinner, there was additional discussion of these and other topics, including concerns about the
certification of teachers who take one year master's degrees. The committee had hoped to meet with
Charles Coble but had been unable to arrange to do so at the last moment and will attempt to schedule
a meeting in April.
Faculty Governance Gib Smith
Final revision of the Bylaws should be available on the web. However, several issues remain. The
committee asks the Chair for time at the April meeting to discuss a revised committee structure. After
that discussion, the Governance Committee will propose changes to the Bylaws that reflect the desired
committee structure.
Academic Freedom and Tenure Claudie Mackey
Met with the senate chairs. Three issues were discussed:
Part time instructors
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Teaching loads
Post Tenure review
The committee requests that a GA task force be formed (or be directed) to study the role of part time
faculty on different campuses. Regarding teaching loads, it seems that on one campus faculty are given
no credit for teaching labs. After collecting data from campuses, it appears that only one institution has
this practice. The committee asks that Chair Gasaway report the findings to the Senate chair of the one
university. Post Tenure review s each member read the policies for three institutions. All institutions
were in compliance with the requirements from GA, but there were some items of concern such as the
amount of input made by administrators. The committee recommends that there be a close monitoring
by faculty on each campus and that a report be made back to Faculty Assembly about the
implementation of post tenure review after one year of operation.
Professional Development Mike Pearson
The professional development advisory committee had recommended the appropriation of funds to
teaching and learning centers. The professional development committee discussed how this money
might be used on each campus.
The committee also concluded that the amount of time being spent assessing faculty performance
seemed to be disproportional to its benefit and that the various evaluations were not coordinated. They
will continue the discussion to consider the effort involved and to see if there may be ways of
streamlining the various assessments.
At the final meeting, the committee will examine its charge in light of its most recent activities.
The committee plans to ask that the 1.6 million sought for teaching centers receive the highest priority.
Old Business
A resolution by the Association of Student Governments (Resolution 005 of that body) was presented:
It reads:
"That the University of North Carolina Association of Student Governments encourages
President Molly Broad and the Board of Governors to reduce the number of class days to
72 per to allow reading days to count as class days."
A motion was made that the Faculty Assembly support this resolution. The motion passed without
dissent.
Hugh Hindman, as part of the ad hoc committee on grievances, distributed a set of questions to each
delegation or each senate chair that examine the grievance processes on each campus. The questions
were developed in conjunction with Mr. Richard Robinson to solicit information for both task forces. The
problem faced by both groups is that the policies and procedures differ on each campus. The task force
asks that appropriate campus representatives complete the questionnaire and return the information by
the next Assembly meeting.
The Chair announced that certification of new delegates is due on May 1.
The Chair asked for a volunteer to coordinate our web site. Howard Neufeld volunteered.
The Chair reported that she has visited with five more Faculty Senates.
Discussion topics for April: The President suggested Eva Kline to discuss the space study. The other
topic might be technology, with Diane Oblinger.
The meeting location for April has not determined, due to the unclear status of renovations at GA.
The meeting was adjourned at 8:24.
Respectfully submitted:
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W. D. Siegfried
(c) 2011
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