	 Characteristics of a successful earmark proposal:
Project/Research should address national or regional needs.  Identify why the issue is serious enough to warrant federal investment.  Mention why North Carolina, and specifically your campus is ideally positioned to address the issue.  Identify applications that will be provided by the project.

Project/Research should fit within the overall mission of an agency.  Members often turn to the agencies for guidance when selecting projects to support.  If a project doesn’t match an agency’s mission, Members will not support it.  Identify a “champion” within an agency that will endorse and support the project through the appropriations process.  Establishing this contact early will help to secure the earmark initially, and get the funds released from the agency after they have been appropriated.

Project/Research should develop infrastructure and capacity at your campus.  Infrastructure development can be very costly; however it can attract additional opportunities for the campus.  Explain how the project/research will provide dividends for your campus in the future.

Project/Research should promote job creation and/or economic development.  Members are more inclined to support projects and research that will promote economic growth in their districts.  Explain how the project/research will promote job creation and economic growth on your campus and in your region (be specific).
Provide reasonable and realistic budgets.  Successful earmarked projects typically receive between $200,000 and $1 million.  These amounts vary greatly according to the agency the funds are being requested through.  For example, earmarks provided through the Labor, HHS, and Education bill are rarely larger than $500,000, whereas Defense earmarks can easily be over $5 million.  

Proposals should demonstrate cost sharing with outside partners.  Earmarks alone are typically not large enough to complete major projects.  Therefore, it is almost always necessary to raise additional funds to leverage the Federal funding.  Campus investment and outside fundraising lets Members know you are dedicated to making this project a success – and not simply waiting on the Federal Government to take action.
Proposal should detail how the project/research will be sustained in the future.  Projects do not typically receive earmarks year after year.  Therefore, if your project requires multi-year funding, you need to demonstrate how it will be maintained in the future without earmark support.




