MEMORANDUM

TO: Members of the Board of Governors Committee on
Educational Planning, Policies and Programs

FROM: Alan R. Mabe
DATE: May 2, 2006

SUBJECT:  UNC Nursing Exam Results for 2005 and
Nursing Enrollment and Degrees Conferred Report

UNC Board of Governors’ Policy and Annual Reporting Requirements

In May 1990, the University of North Carolina Board of Governors adopted the
following policy and performance standards for UNC nursing programs:

A requirement that the president will consider, jointly with the
Chancellor, an evaluation of the leadership, faculty, admissions
policies and the curriculum of any program whose graduates do
not achieve for two consecutive years an annual passing rate of
85% for first-time writers, and, a requirement that the president
will ask the Board to initiate program termination procedures
for any program having a first-time passing rate of less than
75% for two consecutive years.

This report on enrollment and licensure for the UNC nursing programs is prepared
annually in accord with this Board policy. The UNC nursing students who took the
NCLEX-RN exam for the first time in 2005 passed at an average rate of 87%. Four
UNC campuses had passing rates above 90% (ECU, UNC-CH, UNCG and UNCW).
Six of the nine campuses with graduates of prelicensure programs were above the
Board standard for passing of 85%.

Three campuses have fallen below 85% passing for two consecutive years (NCA&T,
and NCCU, and UNCC) and thus are below the BOG two-year standard. North
Carolina A&T State University has fallen below the BOG’s 85% standard for six
consecutive years while North Carolina Central University has been below the
BOG’s 85% standard for four consecutive years. UNCC fell below the 85% standard
this year.

The Board of Nursing maintains a required passing rate of 75%. NCA&T and
NCCU have fallen below that standard, NCA&T for one year and NCCU for two
consecutive years. NCA&T’s status with the Board of Nursing is Approval with
Stipulations. NCCU’s status is Provisional Approval.



North Carolina A&T State University. NCA&T has been below the Board
standard for six consecutive years. Steps were previously initiated to assist the
campus in reversing this trend. A team of consultants visited the campus in the
summer of 2002 and prepared a report on steps for improving performance. The
campus reviewed the report and reported it was implementing the recommendations.
NCA&KT provided reports to the Office of the President on July 1 and December 30
of 2003 regarding their efforts. After the 2003 scores were made available, the
General Administration asked the campus to go through a process of collecting
information from faculty about the program and its organization and leadership
resulting in a discussion involving the Provost and thie Dean of Nursing with the
General Administration regarding steps to be taken to improve the program and
student performance. NCA&T provide a report in August 2004 on their internal
review of the program and their use of two external consultants, Dr. Pamela
Hammond, Dean of the School of Nursing at Hampton University, and Dr. Mary
Ellen Graham, of the School of Nursing at Tennessee State University. This report
was updated in January 2005 following the conference call with the General
Administration in December 2004. The program planed to evaluate students more
carefully and not readmit weak students who do not have a very good chance of
success. At the same time the program plans to increase the standards for the
program and build extra assistance for the students into the program to help all the
admitted students be successful. More time is being spent in helping the faculty
understand what is required for the NCLEX-RN exam and greater efforts were to be
made to make sure those requirements were integrated into the course work. Their
plan included curriculum changes in response to recommendations regarding
specific courses such as pharmacology and the medical-surgical course. The
program comments that many students, who fail the first time, do pass NCLEX-RN
subsequently. The changes apparently have not had a positive impact since the
passing rate dropped from 81% in 2004 to 69% in 2005.

Recommendation: That General Administration identify a national panel of nursing
deans to do a through study of the nursing program with the focus on specific
actions that can be taken to improve the program and that following the study the
institution do quarterly reports regarding the implementation of the actions steps.

North Carolina Central University. NCCU has been out of compliance with the
Board standard for four consecutive years and out of compliance with the Board of
Nursing’s standard for two years and has been has been placed on Provision
Approval status by the BON. After the 2002 report to the BOG, the Chancellor and
the Provost at NCCU were contacted about a follow up to the report. The options
GA suggested were to do have another review by an outside team, or have an
internal committee review the last report and determine whether its
recommendations were continuing to be followed, since after that report passing
rates improved significantly. There was no systematic response to this request, and
on March 17, 2004 the General Administration received a letter from the then
Provost indicating some steps that had been taken, and also indicating that a letter



had been drafted in August 2003 but apparently had not been sent. In April 2004
following the report on the 2003 pass rates, a letter was sent from the General
Administration requesting a thorough review, including a review by the faculty and
the Provost. NCCU arranged for a two-day site visit by Dr. Inez Tuck of the School
of Nursing, Virginia Commonwealth University, in September 2004, who provided
a written assessment of the program. In November 2004, NCCU provided
information about the faculty review of the program along with the consultants
report. The then Provost left the position before a follow up meeting could be
arranged. The Interim Provost was contacted to follow up with previous reviews
and to address next steps to respond to the 2004 passing rates. The Interim Provost,
now the permanent Provost, began a search process for a new director of Nursing.
A new director was hired in late summer 2005. So far there has been no change in
passing scores with scores of 65% in both 2004 and 2005.

Recommendation: Board policy indicates steps be taken to begin closure of a
program when the passing rates are below 75% for two consecutive years. Given
the shortage of nurses it may best to have a national study by a national panel of
nursing deans focused on action steps to improve the program, with a required
implementation report from NCCU on a quarterly basis. Coupled with this would be
a requirement that the program size be reduced by 15% each year the NCLEX
passing rate is below the Board’s 85% standard.

The University of North Carolina at Charlotte
UNCC has fallen below the Board’s 85% standard, even though it improved from a
72% in 2004 pass rate to a 77% pass rate in 2005.

Recommendation. UNCC would secure the services of a team of outside deans to
assess their prelicensure program and recommend specific steps to be taken to
improve the program and the performance of the students on the NCLEX exam.

North Carolina has 65 nursing programs that train Registered Nurses. This includes
11 UNC baccalaureate programs (with new prelicensure programs at FSU and
UNCEP started in 2005), 44 associate degree programs offered by the North Carolina
Community College System; 4 private baccalaureate programs, 3 independent ADN
and 3 hospital-based diploma programs. According to the North Carolina Board of
Nursing, the total number of students taking the exam from UNC programs
increased from 749 in 2004 to 830 in 2005.

UNC Nursing Enrollment

The baccalaureate-nursing enrollment increased from 2,571 students in fall 2004 to
2,774 in fall 2005. Only upper-division majors are included in the data. Campuses
have an additional approximately 1,000 lower division students taking nursing
courses and planning to be majors. UNC nursing schools and departments currently
offer RN to BSN distance learning programs at sites throughout the state. Some
nursing courses are also offered via the internet and through interactive video. The



number of students enrolled in master’s programs increased from 923 to 1,027 a
sizable increase. The number of nursing students enrolled in a doctoral program
reached a new high of 88 (57 at UNC-Chapel Hill and 19 at East Carolina, and 12 at
UNCG which opened its new doctoral program in the fall of 2005). UNC graduate
programs prepare advanced practice practitioners, nursing specialists, nursing
scientists, health administrators and nursing faculty for the UNC and community
college programs. Overall enrollment in UNC nursing programs increased by over
9% for fall 2005.

UNC Nursing Degrees Conferred

Over the past ten years, the UNC nursing programs have been responsive to the
needs of the state by expanding offerings and increasing capacity as much as
possible in programs that have clinical requirements and mandated faculty/student
ratios for licensure approval and accreditation. Since 1990 baccalaureate and
masters degree production more than doubled. In this decade there has been a slight
decline in baccalaureate degrees awarded but that has now turned around. For 2004-
05 there were 1,105 baccalaureate degrees awarded, 266 master’s degrees and 7
doctorates. The masters and doctorates will contribute to easing the shortage of
faculty for nursing programs. The significant increase in enrollment should lead to
further increases in graduates in future years.

Expanding Nursing Education in UNC.

The North Carolina Institute of Medicine issued its report on Nursing, 7ask Force
on the North Carolina Nursing Workforce Report in May 2004. The Board
established a Committee on the Future of Nursing which made its report to the
Board in November 2004. Both reports document the need for increasing the
number of nurses in North Carolina and increasing the educational level of nurses.
UNC campuses are well along in developing enrollment expansion plans to achieve
the ambitious goals approved by the Board of Governors to increase the production
of nurses at every level.

Attachments

cc: UNC Nursing Deans
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