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Since the April 11 Board meeting, ECSU’s Lane Hall Classroom Building Renovation ($2.1M)
as well as UNC-W’s Hinton James Classroom Building Renovation ($2.6M) and Kenan
Auditorium Renovation ($1.1M) have been placed under construction. The Environmental
Research Lab in Broughton Hall ($1.6M) at NCSU and the Anderson Center Renovation
($3.1M) at WSSU have been completed.

On April 24, 2006, the Higher Education Bond Oversight Committee (HEBOC) held its
quarterly meeting at UNCW. Committee members discussed with representatives from the
University and the Community Colleges the need to place the remaining projects under contract
as soon as practicable to minimize the affect of steadily increasing costs and, especially for
UNC, the need to remain focused to finish the program on time. The HEBOC also discussed the
representation of minority businesses. In particular, women-owned businesses made up a larger
percentage of all contracts awarded to historically underutilized businesses in the University’s
bond program while ethnic minorities had been awarded a lesser amount. The HEBOC asked its
staff to send a letter to UNC applauding the University’s efforts to date and encouraging the
University to build on past progress. The Department of Insurance (DOI) summarized
continuing efforts to ensure efficient reviews of construction documents that led to code-
compliant facilities for the State. DOI reported that they had improved their relationship with
President Bowles and his administration, and that a number of specific bond project concerns
were being actively addressed. As requested by DOI, UNC has updated and submitted a priority
list of projects for review.

A follow-up session to the February project close-out training is being planned to assist and
encourage timely project closure by the campuses. This follow-up session will focus on specific
action steps discussed in the initial, broad-based training session. Project close-out will be a
discussion item at the May CFO meeting as well as the Bond Alliance meeting in July.

Approximately $4.4M of allotment from past bond sales is available for distribution to the
campuses. Working with the State Treasurer, the next bond sale is expected to occur in May
2006.

Approximately $4.4M of the $25.2M Reserve for Repair and Renovations and Cost Overruns has
been distributed to the campuses.

An updated project status overview reflecting bond program activity by institution is included
with this report. Bond funding commitments now exceed $2.1 billion.
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