UNC Health Care System - Executive Summary

The UNC Health Care System continues to benefit from N.C.G.S. 116-37, which delegates flexibility as it relates to personnel, purchases, property, and property construction matters.  The vision of the UNC Health Care System is to be the Nation’s leading public academic health care system and this flexibility has allowed us to significantly respond to the changing environmental forces that impact the delivery of health care services to the people of North Carolina.  The following summarizes several operational areas that have been improved as a result of management having the appropriate flexibility status.

Fiscal year 2005 marked the third full year that the Health Care System’s performance-based compensation system has been in operation.  Having the ability to reward and retain our best employees enables us to provide optimal service to the citizens of North Carolina. The average performance-based compensation increase for our employees was 3.48%.  This enabled the Health Care System to maintain an average salary index at 102% of the market average after all annual performance increases were awarded.  As a result, there were 175 positions open at the end of June 2005, compared to 300 at the same time last year.  Our aggressive plan to retain staff nurses resulted in a reduction of traveler nurses from an average of 120 in FY 04 to 62.1 in FY 05.  This effort significantly benefits our patients through the continuity of care our staff nurses provide.

UNC Hospitals continues to sponsor an education loan and stipend program that provides funds to students in nursing and allied health programs in exchange for a time-related work commitment.  This program provides UNC Hospitals a recruitment advantage through the employment commitments of graduates who might otherwise consider other offers for employment.  To date, 500 students have taken advantage of this funding and the need for traveler and contract staff has decreased from 166 in June 2003 to 72 in June 2005 and has been completely eliminated in radiology, pharmacy, and nurse anesthetists.  Also in FY 05, 323 Health Care System employees took advantage of our tuition assistance program to improve their skills that directly benefit us through enhanced patient care.

In FY 05, the materials management department put into operation a new primary group purchasing organization contract and began the process of converting nearly $100 million in supply and service contracts from Novation to MedAssets.  Targeted savings in excess of $2 million were achieved for capital purchases and operational expenses. Purchasing flexibility has allowed the Health Care System to compete in the rapidly changing materials management environment and respond to the constant emergence of new technologies.

The delegated flexibility in property and construction matters has expedited a number of transactions that are cited in more detail in the full report.  We have been able to optimize the expansion of off-campus programs and streamline the procurement of optimal locations for market share retention.  The rapid development of a cosmetic dermatology clinic that utilizes the expertise of two new medical staff and the expansion of the ENT clinic to an off-site location are just two of many examples.  

The UNC Health Care System initiated the Performance Improvement Project in September 2004 to increase financial margins by optimizing performance and cost competitiveness while maintaining quality of care, customer satisfaction, and commitment to academic excellence.  This initiative focuses on revenue cycle management, patient throughput and capacity management, and the development of a productivity-based clinical compensation plan.
This is an exciting time for the UNC Health Care System as we make improvements that would not be possible without our flexibility status.
