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 No tuition increases are allowed for resident undergraduates.
 Combined tuition and fee rates for undergraduate residents shall 

remain in the bottom quartile of an institution’s public peers.
 Rates for nonresident undergraduate students should be market 

driven and reflect the full cost of providing nonresidents with a 
quality education.

 Graduate and professional schools shall continue to establish rates 
consistent with each program’s unique market and academic 
requirements.

 Mandatory student fees are capped at a maximum of 3% annual 
increase.  All fee increase proposals must be accompanied by an 
expenditure plan, including a description of why alternative sources 
or expenditure reductions are insufficient for addressing the needs of 
the fee-supported activity.

Annual Guidance to the Campuses
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* For 2018-19, five campus proposals have a zero increase or a net
reduction in mandatory fees.  

Historical Tuition and Fee Averages

4

If the NC Promise campuses are excluded from the 2018-19 calculation, 
the average increase for resident students would be 0% and for 
nonresident tuition, it would be 0.9%.

Academic 
Year

Undergraduate 
Resident 
Tuition

Undergraduate 
Nonresident 

Tuition
Mandatory 

Fees *

2014-15 0.0%        7.8%        3.7%       
2015-16 3.8%        2.6%        5.2%       
2016-17 3.6%        2.6%        4.7%       
2017-18 2.0%        2.0%        2.8%       
2018-19 (10.7%)       (9.3%)       1.3%       

Average Increases



2018-19 Tuition 
Proposals
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2018-19 Tuition Proposals (UG Resident)
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2018-19 Tuition Proposals
UNC Average Undergraduate Resident Tuition
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2018-19 Tuition Proposals (UG Nonresident)
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2018-19 Tuition Proposals (Grad Resident)
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2018-19 Tuition Proposals (Grad Nonresident)
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2018-19 Tuition Proposals
Estimated Revenues Generated by Tuition Increases

Undergraduate 2018-19
Residents 

(new students) $0
Nonresidents $4,984,804

Graduate
Residents $4,154,017 
Nonresidents $5,426,277

Total $14,565,098

Proposed Uses:  Inflationary Adjustments, Faculty & Staff Retention, Expanded Institutional 
Opportunities, Student Services, Academic Support, Technology Improvements, Graduate Assistantships, 
Need-based Aid, and Merit-based Aid
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2018-19 Fee Proposals

12



2018-19 Fee Proposals
Mandatory Fees

 Athletics

 Health Services

 Student Activities

 Educational and Technology

 Campus Security (no increase allowed)

 Debt Service (Debt Service fees are subject to the 3% 
cap and are addressed by the Board when approving capital 
projects paid from non-appropriated sources.) 
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2018-19 Fee Proposals

 Institutions rely entirely on student fees (without 
any direct state appropriations) to finance a number 
of activities, services, and facilities.

 Authority to spend fee revenue is held by the 
campus or campus program for which the fee was 
established.

Determining Mandatory Fees
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2018-19 Fee Proposals
 Who Pays Mandatory Fees?

 All students (residents, nonresidents, undergraduates, 
graduates, summer school students)

 Fees are pro-rated for part-time students

 Distance education students pay subset of mandatory fees 
(education and technology, campus security, and 
association of student government)

 UNC Policy Guides Use of All Student Fees 
(mandatory and special fees)
 “Fees will be charged only for limited, dedicated purposes 

and shall not be used to defray the costs of general 
academic and administrative operations of campuses…”
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2018-19 Fee Proposals

 Fixed cost increases (salaries, retirement, 
and health plan)

 Economies of scale

 Financial condition of the enterprise

 Must be used for the purpose for which 
the fee is authorized

Factors that Influence Fees

16



2018-19 Mandatory Fee Proposals
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2018-19 Fee Proposals (Athletics)

Athletics fee revenue 
supports:
• Scholarships
• Salaries
• Travel
• Maintenance of 

athletic facilities
• Operation of athletic 

facilities
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2018-19 Fee Proposals (Health Services)

Health Services fee 
revenue supports:
• Health and medical 

services and supplies 
for students 

• Maintenance and 
operation of health 
centers

• Salaries associated 
with health center 
operations
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2018-19 Fee Proposals (Student Activities)

Student Activities fee 
revenue supports:
• Maintenance and 

operation of student 
unions and intramural 
facilities

• Student organizations
• Newspapers, yearbooks, 

and entertainment 
programs
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The rates shown are for undergraduate 
students. NCCU and UNC-CH charge graduate 
students a different rate.



2018-19 Fee Proposals (Ed & Tech)

Educational and 
Technology fee revenues 
support:
• Specialized 

instructional supplies 
and services 

• Scientific and 
information 
technology 
equipment
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* UNCP is rolling its Administrative 
Computing Fee of $85 into the Ed &
Tech fee.  The net change for students
would be $21.14.



2018-19 Fee Proposals (Campus Security)

 The Campus Security fee, approved by the Board 
in 2015, will remain at $30 for 2018-19.  
Revenues from this fee will help to improve 
student safety.

 The fee revenues are predominately used for 
personnel, such as Title IX coordinators, campus 
security officers, and on-campus investigators.

 A portion ($4) of the $30 fee is transferred to the 
UNC System Office to support onsite active 
shooter training for campuses, as well as campus 
safety and emergency operations personnel.
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2018-19 Fee Proposals (Debt Service)

Debt service fee revenue 
supports:
• Cost of principal and interest 

for self-liquidating capital 
projects approved by the 
Board of Governors and the 
General Assembly

Approval process for self-
liquidating projects:
• Authorization of the project 

by the Board of Governors
• Self-liquidating bill approved 

by legislature
• Approval of the debt 

issuance by the Board of 
Governors
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 What are Special Fees and Who Pays?
 Special fees are for programs that have specialized 

instructional needs, e.g., programs in health affairs, law, 
business, engineering, and others. 

 Special Fees provide funds for specific needs that are not 
financed from other revenue sources, e.g., dental 
equipment.

 Special Fees are charged only to students that participate 
in programs or activities financed from those fees.

 These program needs are expensive and occur in 
curricula where students must obtain a “competitive 
edge” to acquire highly desirable jobs upon graduation.
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2018-19 Fee Proposals (Special Fees)



2018-19 Fee Proposals (Special Fees)
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* A review of ECSU’s Aviation Science Program was conducted by the UNC System Office and special 
fees were recommended for courses that involved actual flight training.  The flight fees were 
approved by ECSU’s BOT in 2014 and have been charged to students since the 2015-16 academic 
year.  These fees are submitted to BOG for approval during this tuition and fee cycle.



2018-19 Fee Proposals (Special Fees-cont.)
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2018-19 Fee Proposals (Application Fees)
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Application fees are charged to individuals submitting applications for admission as 
students to the University of North Carolina to offset the cost of handling applications and 
to provide funds for recruiting students.



Summary of 2018-19 
Proposals Compared with 

2017-18 Rates
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Summary of 2018-19 Fee Proposals

The Other Fees column includes changes to the Administrative Computing Fee.  UNC-CH is eliminating this fee.  
UNCP is proposing to roll this fee into the Ed & Tech fee.
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Summary of 2018-19 UG Resident Proposals 
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If the NC Promise campuses are excluded from the 2018-19 calculation, 
the average increase for resident tuition and fees would be 0.4%.



Summary of 2018-19 UG Nonresident Proposals
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If the NC Promise campuses are excluded from the 2018-19 calculation, 
the average increase for nonresident tuition and fees would be 0.9%.



Comparisons to 
BOG-Approved Peers
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Campuses are meeting the 
Board’s requirement for 
undergraduate resident 
tuition to remain in the 
lowest quartile of public 
peer institutions.

Rank was determined by 
comparing 2017-18 tuition 
and fees of UNC campuses 
to 2016-17 tuition and fees 
of their public peer 
institutions.  

Source:  IPEDS

Comparisons to BOG-Approved Peers
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UNCSA’s comparison includes public and 
private institutions.

Undergraduate Students

Institution
Resident

 Rank
Nonresident 

Rank
ASU 18 of 19 6 of 19
ECU 18 of 19 11 of 19
ECSU 15 of 16 10 of 16
FSU 17 of 17 11 of 17
NC A&T 15 of 18 12 of 18
NCCU 16 of 17 7 of 17
NCSU 15 of 17 16 of 17
UNCA 14 of 15 6 of 15
UNC-CH 11 of 11 7 of 11
UNCC 16 of 18 12 of 18
UNCG 17 of 19 13 of 19
UNCP 16 of 19 10 of 19
UNCW 18 of 18 13 of 18
UNCSA 13 of 14 13 of 14
WCU 16 of 18 10 of 18
WSSU 15 of 17 13 of 17



THANK YOU

CONNECT           www.northcarolina.edu uncsystem @UNC_system @UNC_system



QUESTIONS?

CONNECT           www.northcarolina.edu uncsystem @UNC_system @UNC_system
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