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Situation: UNC Charlotte College of Education is partnering with Charlotte Mecklenburg 

Schools to launch and operate a Cooperative and Innovative High School in 

accordance with N.C.G.S. 115C-238.50-.55.   

 

Background: The College of Education at UNC Charlotte (UNC Charlotte) and Charlotte 

Mecklenburg Schools (CMS) intend to operate an Early College High School to be 

known as the Charlotte Teacher Early College (CTEC) on the campus of UNC 

Charlotte for the express purpose of targeting high school students interested in 

teacher education.  CTEC is designed to provide a diverse beginning teacher 

applicant pool to address the region’s teacher shortage.  UNC Charlotte will 

redesign the pre-professional education program utilizing project-based 

instruction and intentional field-based learning activities.  Upon graduation 

students will receive a high school diploma and a Certificate of Advanced Standing 

in Education, in addition to 60 plus credit hours of transferable credit.   

 

Assessment: The Joint Advisory Committee recommended the UNC Charlotte Cooperative 

Innovative High School application to the North Carolina State Board of Education 

for approval to open with funding for 2017-18 school year. The State Board of 

Education voted in January 2017 to approve the application. Cooperative and 

Innovative High School funding for the Charlotte Teacher Early College is 

dependent on appropriation by the North Carolina General Assembly.   

 

Action: This item requires a vote by the committee, with a vote by the full Board of 

Governors through the consent agenda. 

 
 

  



 
Executive Summary 

Charlotte Teacher Early College (CTEC) 

Overview 

Charlotte Teacher Early College (CTEC) is a collaboration between UNC Charlotte and Charlotte-

Mecklenburg Schools (CMS) for students seeking education careers. CTEC is a new school option within 

CMS admitting students who are first generation college applicants, at-risk of dropping out, or seeking 

accelerated studies. CTEC will emphasize secondary education and is designed to provide a diverse 

beginning teacher applicant pool, including men, and address the region's teacher shortage. 

CTEC will redesign the pre-professional education program, utilizing project-based instruction and 

intentional field-based learning activities.  Beginning in grade 10, students will enroll in college coursework 

intended to develop the skills and pedagogical knowledge required for success within today's diverse 

urban classrooms.  Upon high school graduation, students will have   

 Earned a high school  diploma,  

 Earned a Certificate of Advanced Standing in Education, and will have 

 Earned 60 plus transferable college credits. 
 

The Early College target student population 

The CTEC program is focused on recruiting first generation college students and students who are seeking 

an accelerated high school academic experience.  Additional recruitment efforts will seek students who 

have become discouraged with schooling and unable to envision their educational future, but still aspire 

to become teachers.  Special recruiting efforts will be implemented to ensure all student groups are fully 

aware of the opportunity CTEC affords them for success in high school and beyond. 

Projected enrollment and location 

CTEC's students will attend classes on UNC Charlotte's main campus and enroll in university classes 

starting in their sophomore year.  CTEC classes will be assigned meeting and classroom space in the 

College of Education building on the UNC Charlotte campus. 

 

 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Grade 9 

 
55 100 100 100 100 

Grade 10 

 
55 55 100 100 100 

Grade 11 

 
 55 55 100 100 

Grade 12 

 
  55 55 100 

Grade 13 

 
   55 55 

 

ENROLLMENT  
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