COMMITTEE ON UNIVERSITY GOVERNANCE
Thursday, August 6, 2015

Executive Conference Room, Spangler Center

AGENDA

1. Approval of the Minutes of May 21, 2015 ........coooeeeceieiieeee et st
2. Approval of Minutes of June 10, 2014 Special Meeting........ccccevevveveevecvecereennn
3. Introduction to the Governance COmMmMIttee......ccoerevieeeerieininr e
4. Resolutions on Clearance ReqUIr€mMENTS.......cccecovevieverevtieieerec et seseee e

a. UNCC

b. Department of Defense
5. Discussion of Vacancies on Councils and Boards of Trustees .........ccccceeeevvennee.

a. Vidant Health Care Board of Trustees

Closed Session

6. Approval of the Closed Session Minutes of May 21, 2015 ........ccccoevveveeveeecnene.
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Open Session
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9. Annual Report of the Committee on University Governance..........cccceeevueneueee.

10, OtNEE BUSINESS ..ttt ettt sttt sttt te e sae s st et sae sebbesstesaesenbesnsesassensen saes

a. Assignment of Campus Liaisons
b. Discussion of Proposed Audit Committee Changes
c. 2015 Boards of Trustee Workshop

11. Reference Materials
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