
Committee on Personnel and Tenure August 6, 2015 
 
2. Orientation to Personnel and Tenure………………………Junius Gonzales/Matt Brody 
        
 
Situation: With new Committee members, staff to the Committee on Personnel and Tenure 

will provide an overview of the roles and responsibilities of committee 
members. 

 
 

Background: The orientation will include the following elements: 

 The Committee Charge 

 Annual Report of the Personnel and Tenure Committee 

 Introduction of Staff to the Committee 

 Personnel Authority and Compensation Overview 

 Faculty Appeal Process 

 Reports 

 Tutorial Suggestions 
 

 
 

Assessment: The attached documentation provides additional information related to the above 
items.    

  
 
Action: This item is for information only.   
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The Board of Governors 
 

COMMITTEE ON PERSONNEL AND TENURE ANNUAL REPORT  
July 1, 2014 - June 30, 2015 

 

The major responsibilities of the Committee on Personnel and Tenure, as 

established by Section 301D of The Code of the Board of Governors are:  (1) to make 

recommendations to the Board on all personnel actions under the jurisdiction of the 

Board, including establishment of senior academic and administrative officer positions 

and approving salary increases of 10% or greater (effective as of July 1, 2013 to comply 

with the 2013-14 State Appropriations Act); (2) to review The Code and institutional 

policies and regulations regarding tenure and dismissal; (3) to review appeals from 

faculty members that involve questions of tenure; and (4) to act on other personnel 

matters that involve significant policy considerations. 

Pursuant to Policy 200.6, adopted on November 13, 2006 and amended June 8, 

2007 and April 8, 2011, the Board of Governors has delegated the authority to the 

President of the University to:  

a)      Appoint and set the salaries of Senior Academic and Administrative 

Officers (§300.1.1 and §600.3.4) and other employees exempt from the State Personnel 

Act (§300.2.1) serving within the UNC General Administration. 

b)     Set salary ranges for Senior Academic and Administrative Officers of the 

constituent institutions of University (§600.3.4). 

c)      Approve conferrals of tenure and to set salaries of faculty, Senior Academic 

and Administrative Officers, except the chancellors, and other employees exempt from 

the State Personnel Act at campuses that do not have Management Flexibility to Appoint 

and Fix Compensation as long as those salaries are within the established salary ranges 

and are not raises in excess of 10% (effective as of July 1, 2013 to comply with the 2013-

14 State Appropriations Act ) than the salary in effect at the end of the last fiscal year. 

(§300.1.1 and 600.3.4; Code §602). 
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d)      Approve all actions relating to the administration of the Optional Retirement 

Program (G.S. §135-5.1) and the Phased Retirement Program (§300.7.2).  

e)   Approve salary increases in excess of 10% (effective as of July 1, 2013 to 

comply with the 2013-14 State Appropriations Act) 

f)  Approve salary increases for faculty members who are receiving salary 

increases funded through the Faculty Recruitment and Retention Fund. 

 

 Board members who served on the Committee during the fiscal year July 1, 2014, 

through June 30, 2015 were: Mr. Frank Grainger, Mr. James Holmes, Mr. Marty Kotis, 

Mr. Therence Pickett, Mr. G.A. Sywassink, Mr. Phillip Walker, and Ms. Laura Wiley. 

The Committee officers were, Mr. G.A. Sywassink as Chair, Mr. Therence Pickett as 

Vice Chair, and Ms. Laura Wiley as Secretary. 

 

 In its designated role, the Committee on Personnel and Tenure reviews 

appointments of distinguished faculty for consideration and approval by the Board of 

Governors for campuses without management flexibility, salary increases in excess of 

10% (effective as of July 1, 2014 to comply with the 2014-15 State Appropriations Act), 

and salaries that exceed the established range. 

 
Pursuant to the 2014 State Appropriations Act, the cumulative salary adjustment 

allowed under this subsection for the 2014-2015 fiscal year may exceed ten percent 

(10%) of annual salary only if the adjustment is approved in advance by The University 

of North Carolina and/or the University of North Carolina Board of Governors. 
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The Committee and/or the President reviewed a total of 2,283 salary requests 

totaling $28,019,992.27.  This represents 4.756% of UNC employees, 0.427% of General 

Fund monies, and 0.337% of Non-General Fund monies.   

 

 Bi-annually, on recommendation of the President, the Committee considers and 

further recommends to the Board, specific salary ranges for chancellors of the constituent 

institutions, as well as salary ranges for EPA Non-Faculty positions.  The FY 2015 EPA 

Salary Ranges were approved in June of 2014.  A full review of Chancellor compensation 

was conducted in consultation with Buck Consulting.  The recommended compensation 

structure was reviewed and approved in April 2015.  The Committee also reviewed and 

approved the Clinical Faculty Salary Ceilings for the Schools of Medicine and Dentistry 

at UNC Chapel Hill and East Carolina University in June 2014.  FY 2015 Salary 

Administration Guidelines were approved by the Committee in June 2014 as well.   

 

 An executive compensation plan has been established for Chancellors the 

previous year.  Recommendations by UNC School of the Arts and UNC Asheville to 

include their newly appointed Chancellors in the executive compensation plan were 

approved.   

 

 Subcommittees convened for additional meetings to receive, review, and make 

recommendations on five (5) faculty appeals from constituent institutions for Board 

consideration.   

 

 In 2003, the Committee became responsible for coordinating the Board of 

Governors’ Excellence in Teaching Awards program.  The Committee presented each 

Teaching Award recipient with an engraved medallion and stipend check during their 

campus’ spring commencement by the Board of Governors member in attendance. In 
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July the Committee received the Use of Funds report for the previous fiscal year.  

Nominations for the 2014-15 awards were reviewed and approved in January 2015 and 

awards were distributed during spring commencement ceremonies. 

 

In July of 2014, the Committee distributed its “Annual Report for July 1, 2013 – 

June 30, 2014”.  The Committee accepted the “Faculty Phased Retirement Report” in 

September 2014, the “Report on Post-Tenure Review” in October of 2014, the 

“Distinguished Professors Endowment Trust Fund” in February of 2015, and the “Annual 

Report on the Faculty Recruitment and Retention Fund” at their July 2014 meeting.   

 

Several policies were reviewed and recommended for approval including Policy 

1000.2.2 and 1000.2.3 which provides a waiver or tuition and fees for faculty and staff 

under certain conditions,  

 

A divisional reorganization in the Chief Operating Officer division was reviewed 

and approved resulting in several title changes.  These included The Vice President for 

Finance, Vice President for Advancement, and Vice President for Audit and Compliance. 

This reorganization required a realignment of salary ranges due to changing 

responsibilities.  These were approved in September 2014. In December 2014, UNC 

General Administration received approval to establish a new SAAO Tier I Position 

within the Communications Division entitled Associate Vice President for Strategic 

Communications. 

 

At Appalachian State University, the Committee approved a request to change the 

title of the current Chief of Staff to Vice Chancellor and Chief of Staff.  This change was 

approved to recognize the senior administrative level at which the position functions. 



 

5 of 5 

The Committee authorized the President to establish a 457(b) plan option for the 

University in October 2014.  The President was also authorized by the Committee to 

establish a plan, fund, program, or policy to address the circumstances of individuals 

affected by the Qualified Excess Benefit Arrangement.  This authorization was also 

granted in October 2014. 

 

The Committee received a tutorial on Board of Governors governance of 

University Employees, UNC Position and Salary Trends, and staffing ratios.  These 

tutorials were given by staff at General Administration. 

 



 

 
ACADEM
 
Junius Go
Senior Vic
jjgonzales
 
Dr. Gonza
North Car
with the C
implemen
reside in A
Students A
Faculty Su
 
Samantha
Director f
slmcauliff
 
Samantha
Academic
submittin
campuses
Faculty Re
Tenure re
acts as a l
 

 
HUMAN
 
Matt Brod
Vice Presi
msbrody@

 
Mr. Brod
institutio
leadershi
Universit
and ensu

C

MIC AFFAI

onzales 
ce President f
s@northcarol

ales leads the 
rolina. He adv
Chancellors a
ntation and as
Academic Aff
Affairs, Unive
upport, Intern

a McAuliffe 
for Special Pro
fe@northcaro

a is responsib
c Affairs and o
g salary pre‐a
s without man
ecruitment an
esponsible for
iaison betwe

N RESOURC

dy 
ident for Hum
@northcarolin

dy works in c
ns of the Un
ip and strateg
ty employee
res that the h

 

T

COMMITT
ST

RS 

for Academic 
lina.edu    

developmen
vises the UNC
nd Chief Acad
ssessment of
fairs: Research
ersity‐School 
national Prog

ojects and Str
olina.edu   

ble for manag
other Departm
approvals to t
nagement fle
nd Retention 
r preparing an
en campuses

CES 

man Resource
na.edu    

collaboration
niversity of N
gic direction

es.  He provid
human resou

The Boar

TEE ON P
TAFF TO T

Affairs 
919‐962

nt and implem
C President an
demic Officer
f University‐w
h and Sponso
Programs, Ins
rams, the Aca

rategic Assess
919‐843

ing cross‐fun
ments.  She is
the Board of 
exibility, and c
Fund.  She is
nd disseminat
s and the Com

es and Equal E
919‐962

n with the se
North Caroli
n for the deli
des strategic
urce function

d of Gove
 

ERSONNE
THE COM

2‐4614 

mentation of t
nd the Board 
rs of the seve
wide initiative
ored Program
stitutional Re
ademic Comm

sment 
3‐6790 

ctional projec
s also the first
Governors, te
campuses sub
 the staff per
ting meeting 
mmittee. 

Employment 
2‐4651 

enior human
ina and the O
ivery of hum
c consultatio
n is aligned w

ernors 

EL AND T
MMITTEE

the academic
of Governors
nteen constit
s in academic

ms, Academic 
esearch and A
mon Market, 

cts within Aca
t point of con
enure and pro
bmitting requ
rson to the Co
materials, pr

Opportunity 

n resource of
Office of Sta

man resource
on and guidan
with the mis

TENURE 

c mission of th
s on academic
tuent institut
c affairs.  All o
Planning, Aca
Analysis, Acce
and Licensur

ademic Affair
ntact and revi
omotion conf
uests for fund
ommittee on 
reparing mee

Officer 

fficers at the 
ate Personnel
 programs an
nce to senior

ssion of the U

he University
c issues. He w
tions in the 
of the followi
ademic and 
ess and Outre
e. 

rs and betwee
iew for camp
ferral request
ding from the 
Personnel an
ting minutes 

17 constitue
l providing 
nd services f
r administra
University o

1 

 of 
works 

ng 

each, 

en 
uses 
ts for 

nd 
and 

ent 

for 
ation 
f 



 

North Ca
wide hum
 
Brian Usis
Associate
bmusisch
 
Mr. Usisch
benefits a
years of e
developm
 

 
Glenda Fa
Associate
gkfarrell@
 
Ms. Farre
managem
campuses
liaison to 
 
Jessica M
Executive
jlmoore@
 
Jessica foc
implemen
increase p
implemen
for Huma
 
Keith Dup
HR Consu
kedupuis@
 
Mr. Dupu
practices.
programs
and devel
Salary Ap
databases
the develo

 
 
 

arolina.  He o
man resource

schon 
 Vice Preside
on@northcar

hon is respon
and retiremen
experience pr
ment, design a

arrell 
 Vice Preside
@northcarolin

ll focuses on 
ment, policy, a
s in facilitatin
the Office of 

oore 
 Director for 

@northcarolin

cuses on posi
ntation, annu
pre‐approval 
ntation of exe
n Resources a

puis 
ltant for Polic
@northcaroli

is provides co
  He assists w
 and the Gen
lopment of ne
proval Proces
s and files rel
opment, imp

 

oversees the
e policies an

nt for Human
rolina.edu  

nsible for ove
nt programs. 
oviding consu
and installatio

nt for Human
na.edu   

the broad are
and employee
g effective an
State Human

Classification
a.edu   

ition classifica
al raise proce
process for n
ecutive compe
and Universit

cy and Practic
na.edu   

ounsel and as
with the devel
eral Administ
ew policies.  K
ss for SPA and
ated to Unive
lementation, 

e developmen
nd procedure

n Resources a

rseeing the a
 He has an ex
ulting service
on of employe

n Resources 

eas of employ
e relations. Sh
nd compliant 
n Resources 

n and Compen

ation standar
ess administra
non‐faculty po
ensation stra
ty Benefits Of

ce 

ssistance to c
lopment of po
tration Policy
Keith conduc
d EPA Non‐Fa
ersity‐wide co
and ongoing

nt, supervisi
s.   

and University
919‐962‐453

dministration
xtensive back
s to colleges 
ee benefit pla

919‐962‐455

yment, equal
he also serves
HR and perso

nsation 
919‐843‐910

rds and proce
ation, and ov
ositions acros
tegies in part
fficer. 

919‐843‐547

ampus repres
olicies and pr
y Committee w
ts an initial re
aculty employ
ompensation 
g operation/m

ion, and imp

y Benefits Off
30 

n of all health
kground in em
and universit
ans.   

55 

l opportunity 
s as a consult
onnel functio

00 

edures, salary
versight and a
ss the UNC Sy
tnership with

79 

sentatives ab
rocedures for
with editing o
eview of cam
yees. He is als
and classifica

maintenance o

plementation

ficer 

h, life, disabili
mployee bene
ties in the ana

and complia
ting resource 
ons, as well as

y range develo
administration
ystem. Jessica
h GA’s Associa

bout various H
r General Adm
of current po
pus requests
so responsible
ation program
of HR Data M

n of Universi

ty, flexible 
efits and many
alysis, 

nce, perform
to the 17 
s serving as a 

opment and 
n of the salar
a also support
ate Vice Presi

HR policy and
ministration 
licies and res
 for the BOG 
e for managin
ms and assists
Mart. 

2 

ity-

y 

mance 

y 
t the 
dent 

d 

earch 

ng 
s with 



 

LEGAL A
 
Thomas S
Senior Vic
tcshanaha
 
Tom serve
of Govern
developm
and comp
requireme
 
 
Joanna Ca
Vice Presi
jcclevelan
 
Joanna pr
employm
attorney t
 
 
Karin Szyp
Legal Assi
karins@n
 
Ms. Szyps
reviews.   
 

AFFAIRS 

Shanahan 
ce President f
an@northcar

es as the Univ
nors, and seni
ment and impl
pliance with a
ents.  

arey Clevelan
ident for Lega
nd@northcaro

rovides legal a
ent law, stud
to the Comm

pszak 
stant to the S
orthcarolina.

szak assists w

 

for Legal Affa
rolina.edu  

versity’s senio
ior staff on al
lementation o
applicable fed

nd 
al Affairs and 
olina.edu   

advice and Le
ent affairs, U
ittee on Perso

Senior Vice Pr
edu    

ith preparing

irs and Gener

or legal office
l legal and po
of policies an
deral, state, an

Deputy Unive
919‐962

egal Affairs Di
niversity poli
onnel and Te

resident and 

g Faculty Appe

ral Counsel 
919‐962‐458

er, providing a
olicy issues af
d procedures
nd local laws,

ersity Counse
2‐0533 

ivision leader
cy developm
nure. 

General Coun
919‐962‐458

eals and work

88 

advice and co
ffecting the U
s to promote 
, regulations,

el 

rship in a vari
ent, and cam

nsel 
87 

ks with subco

ounsel to the 
University.  He
University‐w
, and adminis

ety of areas, 
mpus services.

ommittee me

president, Bo
e oversees the
wide awarenes
trative 

including 
.  She is the st

mbers to sch

3 

oard 
e 
ss of 

taff 

edule 



 

 
Fall 
 

 B

 P

 U

 

 Fa

 

 M

 
Winter/S
   

 P

 

 D

 B

 
 

C

oard of Gov
o This re

prece
 

ersonnel an
o Annua

 

University Fa
o Repor

and re
Reten

aculty Phase
o Annua

Management
o Annua

comp

Spring 

ost Tenure R
o Repor

Distinguished
o Annua

Endow
 

oard of Gov
o Review

Teach

 

 

T

COMMITT

ernors Awar
eport descri
ding year. 

d Tenure An
al report dep

culty Recruit
rt details the
etention from
ntion Fund 

ed Retireme
al report des

t Flexibility R
al review of 
liance with U

Review Repo
rt on the out

d Professors 
al report of t
wment Trust

ernors Teac
w and appro
hing Award 

The Boar

TEE ON P
Annu

rd for teachi
bes each ca

nnual Report
picting the c

tment and R
e allocation o
m the Unive

nt Report 
scribing the 

Report 
campuses a
University an

ort 
tcomes of ca

Endowment
the activity o
t Fund 

hing Award 
ove campus 

d of Gove
 

ERSONNE
ual Repor

ing Excellenc
mpus’ use o

t 
committee’s 

Retention Fu
of funding to
ersity of Nort

trends in th

warded Man
nd Board of 

ampus post‐

t Trust Fund
of awards m

Nominees
nominees fo

ernors 

EL AND T
rts 

ce Use of Fu
of teaching a

activity from

und Report
o campuses 
th Carolina F

e phased ret

nagement F
Governors p

‐tenure revie

d Annual Rep
made from th

or the Board

TENURE 

unds Report 
ward funds 

m the prior y

for purpose
Faculty Recr

tirement pro

lexibility to e
policies. 

ews. 

port 
he Distinguis

d of Governo

during the 

year 

es of recruitm
ruitment and

ogram. 

ensure 

shed Profess

ors Excellenc

1 

ment 
d 

sors 

ce in 



 

Ongoing 
 

 P

 Sa

 

 
 

resident’s Su
o Pursu

the Pr
admin
fundin
 

alary Pre‐Ap
o At eac

from c
o Deleg

 

ummary Per
it to UNC Po
resident has 
nistrative ap
ng from the 

pproval Requ
ch meeting t
campuses. 
ated Salary 

rsonnel Repo
olicy 200.6, t
taken since
pointments 
Faculty Recr

uests 
the Committ

Actions 

ort 
this report d
 the last com
at UNC Gen
ruitment and

tee will revie

etails delega
mmittee me
neral Admini
d Retention 

ew and appr

ated person
eting.  These
istration and
Fund. 

rove salary in

nel actions t
e include 
d approvals f

ncrease requ

2 

that 

for 

uests 


