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4.        UNC Degree Program Proposals ...............................................................................Suzanne Ortega  
 
 
Situation: EPPP Committee input is needed to determine if one or more proposals for new 

master’s degree programs in CIP 50.0602, Cinematography and Film/Video 
Production, should move forward in the degree program approval process. 

 
Background: UNC Greensboro and UNC School of the Arts have both submitted proposals to plan 

Master of Fine Arts (MFA) degree programs in CIP 50.0602, Cinematography and 
Film/Video Production.   Campuses were asked to consider opportunities for close 
collaboration, including a joint program.  UNCSA ultimately favored offering its 
program independently.  

 
Assessment: In considering the key review criteria identified by EPPP in 2012 (mission alignment; 

student and societal demand; program duplication; collaborative opportunities; and 
resource needs), UNC General Administration believes the EPPP Committee’s 
consideration is necessary before moving forward with one or both new degree 
program proposals.   

 
Action: This item is for discussion. 
 
 
 
 



MEMORANDUM 
 
To: Educational Planning, Policies and Programs Committee of the Board of Governors 
From: Suzanne T. Ortega 
Date: December 18, 2013 
Re: MFA proposals in CIP 50.0602 (Cinematography and Film/Video Production) 
 
In March 2013, UNC General Administration received two independent Appendix A Requests  
to Plan MFA degree programs in the area of film production (CIP 50.0602).  The proposals were: 
 

• MFA in Media Production from UNC Greensboro 
• MFA in Filmmaking from UNC School of the Arts 

 
Programs classified as CIP 50.0602, Cinematography and Film/Video Production, are defined 
as follows: 

A program that prepares individuals to communicate dramatic information, 
ideas, moods, and feelings through the making and producing of films and 
videos. Includes instruction in theory of film, film technology and equipment 
operation, film production, film directing, film editing, cinematographic art, 
film audio, techniques for making specific types of films and/or videos, media 
technologies, computer image making, multi-media production, and the 
planning and management of film/video operations. 

 
In April 2013, UNC General Administration informed the proposing campuses that the 
likelihood of approval for two such similar programs to be delivered in close geographic 
proximity is extremely low.  We asked representatives from the proposed programs to work 
together to determine a path forward that would ensure duplicative efforts are not pursued and 
encouraged consideration of a highly collaborative strategy, such as joint program delivery. 
 
In June 2013, the campuses responded to UNC General Administration with a memo outlining 
differences in program mission and curriculum content and requesting that both programs move 
forward for consideration and approval.  UNC General Administration strongly encouraged the 
campuses to develop a joint program proposal due to UNC General Administration by  
December 31, 2013. 
 
By October 2013, UNC School of the Arts had expressed a desire for its degree program to be 
considered independently. 
 
Because UNC General Administration is unprepared to make the case that these two programs 
are not duplicative in nature, we are asking this Committee to determine whether one or both 
proposals should move forward for further development and consideration in the degree 
program approval process. 
 
Attachments: 
June 6, 2013 Joint Response from UNCG and UNCSA to UNC General Administration 
Appendix A Request to Plan the MFA in Media Production, UNCG 
Appendix A Request to Plan the MFA in Filmmaking, UNCSA 
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Date:  June 6, 2013 

To:  Dr. Courtney Thornton, Associate Vice President for Research & Graduate Education 

From:  Dr. David Nelson, UNCSA Provost 

 Dr. David Perrin, UNCG Provost and Executive Vice Chancellor 

Re: MFA Proposal Joint Response 
 
 
Dear Dr. Thornton: 
 
We appreciate you alerting us to your concerns about any potential overlap between the UNCG’s 
proposal for an MFA in Media Production (CIP 50.0602) and UNCSA’s proposal for an MFA in 
Filmmaking (CIP 50.0602). Although these programs are in close driving distance of each other 
and share a CIP code, there are a number of historical differences that exist with regards to both 
program mission as well as the content of the curriculum. We first offer an overview of each 
program separately, so that you are fully apprised of the differences and strengths exhibited by 
each of our campuses. We then provide an overview of those areas in which we believe that we 
can collaborate and leverage existing and future resources.  
 
UNC School of the Arts 
The University of North Carolina School of the Arts is composed of five distinct arts 
conservatories including drama, dance, music, design and production, and filmmaking. 
Established in 1963, the mission of UNCSA is to represent excellence in the visual and 
performing arts, train future professionals in their fields, and serve as the conservatory for not 
only North Carolina, but also the other southern states. The School of Filmmaking, inaugurated 
in 1993, was designed in that same tradition of excellence, and has quickly become both the 
consummate film school in the State and one of the top schools in the world as ranked by the 
Hollywood Reporter.   
 
The UNCSA School of Filmmaking provides students with a top-of-the-line education that 
prepares them for the real world of the business of filmmaking, including feature films, 
television films, miniseries and series, internet series, documentaries, and animation. The School 
of Filmmaking operates as a conservatory, which in both mission and structure is quite distinct 
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from the more traditional liberal arts approach.  Students are admitted directly into the School of 
Filmmaking, and begin the process of learning how to make films in their first semester on 
campus. To that end, the State of North Carolina has invested in state-of-the-art facilities, a 
faculty who keeps an active role in filmmaking as working professionals themselves, and an 
emphasis on storytelling, no matter the medium or distribution model.  
 
UNCSA students receive some of the most hands-on education in the nation, with current 
undergraduate programs in Animation, Cinematography, Directing, Picture Editing & Sound 
Design, Producing, Production Design, and Screenwriting, as well as a graduate (MFA) program 
in Film Music Composition.  Students have the extremely rare opportunity to “shadow” key crew 
on many major feature film productions. UNCSA students graduate with the skills to get jobs not 
only on film or television sets in every capacity as a crew member (lighting, camera, sound, 
production, production design, etc.) but also in editing, sound design, and scoring. UNCSA trains 
students to excel in the management and executive ranks of production companies and studios by 
learning the development, financing, marketing, and distribution processes. Students are trained 
to generate projects, thereby generating jobs.  
 
The School of Filmmaking serves as a cornerstone of the burgeoning North Carolina film 
industry. As such, UNCSA has identified growth in graduate filmmaking programs as a strategy 
for both campus advancement and regional economic development. The natural progression for 
the School of Filmmaking is to initially expand beyond the existing MFA in Film Music 
Composition by adding MFA programs in Screenwriting and Producing. These three 
concentrations would be housed under a single MFA in Filmmaking degree.  This plan allows 
UNCSA to build upon the successes and infrastructure established at the undergraduate level. 
 
UNC Greensboro 
Unlike the UNCSA School of Filmmaking, at UNCG, the Department of Media Studies’ MFA in 
Drama (Concentration in Film and Video Production) graduates film and video artists who are 
trained primarily as independent media makers. The program at UNCG has been in existence 
since 1984 as a concentration originally housed in the Department of Communication and 
Theatre in the College of Arts & Sciences.  Later the separation of Theatre from “Broadcasting 
and Cinema” (now “Media Studies”) and the recent merging of Music, Theater and Dance into a 
distinct unit from the College of Arts & Sciences, has prompted the desire to change this long-
existing and successful concentration into a stand-alone MFA in Media Production, housed in the 
Department of Media Studies, within the College of Arts & Sciences.   
 
UNCG’s film and video concentration is individualized based on a student’s interests, and guides 
each student to formulate his or her own creative and research plan, and, when necessary, to seek 
graduate coursework outside the department that will support this plan. UNCG’s curriculum does 
not train students to enter the feature film industry; rather, it encourages them to explore a range 
of media forms, which may include a work of narrative fiction or nonfiction, an experimental, or 
animated short, the production of which serves as the capstone project of the MFA. Most of the 
master’s students in UNCG’s Department of Media Studies work as independent producers of a 
range of media, including short fiction films, experimental documentaries, educational films, 
documentaries, animation, and client-driven films.   
 
 



These creative works are often distributed through non-theatrical (i.e., “non-Hollywood”) 
channels, including educational distributors, art galleries, film festivals, non-commercial 
television, and the World Wide Web.  Consistent with this broad approach, MFA students from 
UNCG have found employment as both professional practitioners outside Hollywood feature 
film production in a range of roles: a freelance lighting director in New York City, an 
Investigative Editor at KNXV-TV, a television producer at Arkansas Educational Television 
(AETN), a Senior Director of Video at the Humane Society of the United States, a videographer 
in a university media center, a streaming media specialist in a university IT center.  
 
One signature aspect of UNCG’s curriculum has been the training of media educators, many of 
whom obtain university teaching positions. From the graduating class of 2008, for example, 
seven of twelve graduates were hired as media educators at the university level: six as tenure 
track Assistant Professors and one as an instructor. Moreover, because the MFA in Drama 
(Concentration in Film and Video) has been the only graduate program of its kind in the state for 
the last 25 years, it has been a remarkable resource for providing media educators to the state and 
the nation. UNCG graduates have served, or currently serve, on faculties of institutions such as 
Wake Forest, North Carolina State, UNCG, Ithaca College, Boston College, James Madison 
University, East Carolina University, Elon University, North Carolina A & T State, Guilford 
College, High Point University, Montreat Anderson College, Randolph Community College, St 
Andrews College, Calvin College, Community College of Baltimore, Hartford, McDaniel 
College, Oklahoma Baptist, Pittsburg State, St. Francis College of New Mexico, Gallup, Richard 
Stockton College, Rowan University and the University of Maryland Baltimore County. 
 
Finally, many students in this program come to UNCG to pursue documentary work.  Media 
Studies faculty and graduate students alike have produced documentaries examining any number 
of social issues; the curriculum more broadly emphasizes civic engagement.  Moreover, the 
curriculum encourages students to produce socially meaningful work through the courses MST 
698 Practicum and MST 699 Thesis. Consequently, a large number of UNCG students have 
made important, socially engaged documentaries that have moved beyond traditional academic 
borders to impact the region, state and nation. Examples include documentary films about under-
served populations such as prisoners, immigrants, and the LGBT, deaf, and autistic communities. 
 
PROPOSED COLLABORATION 
Even though the UNCSA and UNCG programs are unique in their focus, history, goals, content 
and the students served, we have identified a number of potential areas of interesting 
collaboration. First, and most immediate, is the ability for students in each program to enroll in 
courses from the other campus. UNCSA students pursuing the MFA in Filmmaking with a 
concentration in Producing would benefit greatly from the ability to enroll in business 
management, finance, and economics courses offered at UNCG. The scripts written by UNCSA 
students pursuing the Screenwriting concentration would be enhanced by the student having 
access to the multitude of advanced courses offered by UNCG in the liberal arts. UNCG students 
would gain access to both UNCSA’s advanced filmmaking facilities and courses, such as the 
advanced film marketing and financing courses that will be included in the UNCSA Producing 
track. We believe that these objectives can be accomplished by the development of a consortial 
agreement similar to the Inter-Institutional Registration Program that UNC Greensboro currently 
participates in with Duke University, NC Central University, NC State University, UNC Chapel 
Hill, and UNC Charlotte.  



 
We see our proposed collaborative efforts as a benefit to the education of our diverse student 
populations, as well as a means of serving and enriching the cultural and economic prosperity of 
the citizens of North Carolina, the South, and the United States. Our further desire is eventually 
to form a kind of “RTP” of filmmaking and video education for the Triad, which would consist 
of a private/public partnership between UNC School of the Arts, UNC Greensboro, Wake Forest 
University, the Center for Design Innovation, and the RiverRun International Film Festival. Both 
UNCSA and UNCG have contacts at both Wake Forest University and their Documentary Film 
MFA program that will be contacted in this process. Furthermore, this public/private partnership 
would build upon UNCSA’s existing formal relationships with RiverRun and the Center for 
Design Innovation by formally incorporating Wake Forest University and UNC Greensboro. 
RiverRun is an Associated Entity of UNCSA, and UNCSA is one of the three constituent 
campuses of the Center for Design Innovation, a leading multi-campus research center.  
 
Since it is our mutual objective to contribute to the economic development of North Carolina, 
formal outreach to Aaron Syrett (Director of the North Carolina Film Commission), and Jerry 
Maguire (incoming Chair of the Piedmont Triad Film Commission), will be continued to discuss 
how our combined presence can contribute to making the Triad a prime production center for the 
State. We envision setting up a system that will help our future MFA graduates generate new 
projects of all varieties (fiction or nonfiction, live-action or animation), develop successful 
production companies, and attract strong above-the-line talent as well as below-the-line crews to 
our region, thus enabling our graduates to make their first professional films right here in the 
Triad.  
 
Since our proposals complement each other, we therefore seek to have our two programs to be 
considered by the BOG as a package so that we can use our joint resources to support each other. 
If you have any questions or need any additional information, please do not hesitate to let us 
know.  
 
Sincerely,  
 

 

 

David P. Nelson 
UNCSA Provost  

David H. Perrin 
UNCG Provost and Executive Vice Chancellor 

 
 
Cc:  Dr. William Wiener, Dean, The Graduate School 

Dr. David English, Associate Provost & Dean of Graduate Studies 
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