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PLANNING RECOMMENDATIONSASSESS

February – April 2012 
UNC GA Finance and

May – July 2012 
Design analytic plan

August 2012 
Report findingsUNC-GA Finance and 

OSBM assess potential 
shared service and 

efficiency ideas

Design analytic plan 
and surveys; analyze 

current state of identified 
program areas

Report findings 
and propose an 

implementation plan

March – April 2012 
Focus study to six program 

areas with the greatest 
potential short-term impact

June – July 2012 
Engage institutions to analyze 

potential process changes; study 
team develops recommendations for 

possible shared services and/or 
policy changes
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