APPENDIX D

Authorization of Tuition Rates for 2002-03

Board-Initiated Tuition Increases

The Board of Governors has determined that providing access to The
University of North Carolina is its highest priority. The Committee on Budget
and Finance has determined that to assure that access to the University for
2002-03 will be available to the people of North Carolina without eroding the
quality of programs, it is necessary to raise tuition to provide for a portion of
the cost of enrollment increases and student financial aid.

It is recommended that the current tuition rates at the constituent
institutions be increased by 8% for resident students and 12% for nonresident
students. The tuition increases would generate tuition receipts totaling
$39,966,108. It is recommended that these funds be used as follows.

First, the receipts would be used to provide for one-half of the enrollment
increase funding to be requested from the General Assembiy. The request for
enrollment increases is shown on the attached spreadsheet and totals
$66,803,142. One-half of this request, $33,401,571, would be financed from
the increased tuition receipts. It is recommended that the General Assembly
provide the remaining $33,401,571 that is needed to fund the request for
enrollment increases.

The remaining receipts, $6,564,537, would be used to provide additional
funding for the Board's need-based financial aid program. It is recommended
that the General Assembly match these funds to provide a total of $13,129,074

available in additional need-based financial aid. This would ensure full



funding for the need-based financial aid program for all undergraduate resident
students.

If the General Assembly is able to fund enrollment increases and student
financial aid at a level higher than requested, the additional funding would

result in proportionately reduced tuition rates at all of the campuses.

On behalf of the Committee, Mr. Chairman, I move:

MOTION #1

e 8% tuition increase for resident students

e 129% tuition increase for nonresident students

e approve an enrollment request for $66,803,142 and a student financial
aid request for $13,129,074, no more than half to be provided from
tuition receipts and the remainder to be requested from the General
Assembly

o If the General Assembly is able to fund enrollment and financial aid
with less tuition receipts, the tuition rates would be reduced
proportionately at each campus.

Campus-Initiated Tuition Increases

It is recommended that the following campus-initiated tuition increases
be approved.

For the five institutions that have not previously requested campus-
initiated tuition increases, the amounts submitted by those campuses are
approved. These institutions and the tuition increases are as follows.

Elizabeth City State University, $150
Fayetteville State University, $100
North Carolina School of the Arts, $400

Western Carolina University, $200
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Winston-Salem State University, $200

Therefore, Mr. Chairman, on behalf of the Committee, I move:

MOTION #2
e Approve the campus-initiated tuition requests for the five campuses
that have not previously had increases.

For North Carolina State University and the University of North Carolina
at Chapel Hill, it is recommended that the campus-initiated tuition increases

total $300 at each campus.

Therefore, Mr. Chairman, on behalf of the Committee, I move:

MOTION #3

e Approve the campus-initiated tuition increase for North Carolina State
University and the University of North Carolina at Chapel Hill in the
amount of $300.

For East Carolina University, the University of North Carolina at
Charlotte, and the University of North Carolina at Greensboro, it is
recommended that the campus-initiated tuition increases total $250 at each
campus. At the University of North Carolina at Greensboro, this total would

include the $150 previously approved by the Board effective with the 2002-03

year.
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Therefore, Mr. Chairman, on behalf of the Committee, I move:

MOTION #4

e Approve the campus-initiated tuition increases for East Carolina
University, the University of North Carolina at Charlotte and the
University of North Carolina at Greensboro in the amount of $250,
including the amount previously approved.

For all remaining baccalaureate and comprehensive universities, the
campus-initiated tuition increase would not exceed $200, to be approved by
the President upon the request of each campus Board of Trustees based on a
determination that any amount in excess of the campus's originally requested
amount is necessary to improve or maintain the quality of academic programs
or to provide access. At Appalachian State University and North Carolina A&T
State University, this would include the $150 previously approved by the Board
effective with the 2002-03 year; and at the University of North Carolina at
Pembroke this would include the $80 previously approved by the Board

effective with the 2002-03 year.

Therefore, Mr. Chairman, on behalf of the Committee, I move:

MOTION #5

e Approve the campus-initiated tuition increases for the remaining
baccalaureate and comprehensive institutions at an amount not to
exceed $200, with increases over the previously requested amount to
be approved by the President.
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The $300 campus-initiated tuition increase for the University of North
Carolina at Asheville previously approved by the Board effective for the

2002-03 year would remain in effect.

Any revenue resulting from a campus-initiated tuition increase must be
used only for instructional or academic purposes or student financial aid. If a
campus had an impermissible purpose in its proposal, the campus Board of
Trustees must submit to the President a request to reallocate the funds based
on a determination that the reallocated amount is necessary to improve or

maintain the quality of academic programs or to provide access.

Therefore, Mr. Chairman, on behalf of the Committee, I move:

MOTION #6

¢ Require that any revenue resulting from a campus-initiated tuition
increase be used only for instructional or academic purposes or student
financial aid. Reallocations of requested funds are to be approved by
the President.

It is recommended that the Vice President for Finance be authorized to
make adjustments in tuition remission and other schedules to reflect the
tuition increases recommended above. It is further recommended that the Vice
President for Finance be authorized to prepare a supplemental budget request

for the General Assembly to reflect the tuition increases, the appropriations
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needed for enrollment increases and student financial aid, and other priorities
previously approved by the Board.

It is further recommended that the General Assembly make the needed
statutory changes to require the Governor to provide for enrollment growth
funding for The University of North Carolina in future years as a part of the

State's continuation budget.

Therefore, Mr. Chairman, on behalf of the Committee, I move:

MOTION #7

¢ Authorize the Vice President for Finance to make needed adjustments
to reflect the decisions regarding tuition increases and to prepare a
supplemental budget request consistent with the actions of the Board
of Governors.

e Request that the General Assembly make the needed statutory changes
to require the Governor to provide for enrollment growth funding in
future years as a part of the State's continuation budget.
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University of North Carolina

Summary of Additional Tuition Generated by Tuition Increases

Fiscal Year 2002-03

Institution

ASU
ECU
ECSU
FSU
NCA&T
NCCU
NCSA
NCSU
UNCA
UNC-CH
UNCC
UNCG
UNCP
UNCW
WCU
WSSU

UNC Total

AdditionalTuitionRevenueSummary.xls

8% Resident

12% Nonres Additional

Across the Campus Revenues

Board Based Generated
2,678,701 2,305,000 4,983,701
4,806,206 4,164,750 8,970,956
326,194 298,435 624,629
661,120 374,700 1,035,820
2,248,725 1,413,600 3,662,325
1,083,452 964,400 1,997,852
568,035 338,000 906,035
7,596,260 6,800,000 14,496,260
564,658 828,000 1,392,658
9,114,279 6,412,500 15,526,779
3,809,585 3,750,000 7,559,585
2,427,891 2,892,750 5,320,641
484,936 600,000 1,084,936
2,274,779 1,820,400 4,095,179
975,918 1,162,600 2,138,518
395,369 596,600 991,969
39,966,108 34,821,735 74,787,843
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University of North Carolina
Proposed Appropriation Request for Enroliment Growth
Fiscal Year 2002-03

Enroliment Hold Appropriation

Institution Change Harmless Request
ASU 2,128,007 2,128,007
ECU 10,920,131 10,920,131
ECSU -625,611 625,611 0
FSU 2,468,290 2,468,290
NCA&T 5,924,758 5,924,758
NCCU 1,742,325 1,742,325
NCSA 432,751 432,751
NCSU 17,401,690 17,401,690
UNCA -22,316 22,316 0
UNC-CH 2,286,070 2,285,870
UNCC 9,350,253 9,350,253
UNCG 5,684,997 5,684,997
UNCP 4,160,022 4,160,022
UNCW 2,648,096 2,648,096
WCU 1,655,952 1,655,952
WSSU -614,759 614,759 4]
UNC Total 65,540,656 1,262,686 66,803,142

The North Carolina School of Science and Mathematics requests $214,000
for 2002-03 to increase the School's budgeted Average Daily Membership
(enrollment) to 560 students from 550 students, an increase of 10 students.

EnrolimentSummary.xis D-8 3/6/2002
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