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Authorized but Unissued Tax-
Supported Debt (millions)

Total $ 1,088.3
GO $ 0.0
Special Indebtedness $ 1,088.3

Purpose
Universities $ 544.2
Psychiatric Hospitals $ 218.0
R &R Projects $ 142.1
Correctional Facilities $ 56.1
State Projects & other $ 127.9




2010 General Assembly Session
New Debt Authorizations (millions)

Repair & Renovation Projects ($60 million for UNC) $ 120
Equipment ($33 million for UNC) 55

Total New Authorizations $ 175



Presenter
Presentation Notes
Notes:  IN 2010 the DAAC recommended that the GF debt service level remain at 4%, as the DAAC has done each year since the first report was issued in 2003.  That permitted only $9 million of new debt each year.  However, DST did not oppose the bill authorizing the $175 million 
Also, DST has not endorsed current a bill (S646) to eliminate the $175 million authorization as well as $15 million authorized for university land purchases 

UNC debt authorizations = $93 million
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Total at June 30, 2010 = $6,611,880,366
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Presenter
Presentation Notes
University debt makes up 41% of all State debt between RR and Higher Education Debt.  

General Fund, tax- supported debt = $6.6 billion
Total debt = $7.1 billion plus $400 million in GARVEES



State Universities Indebtedness

$2.5 billion for State Universities

THE FOLLOWING CHART OUTLINES THE REVENUE BONDS AMD OTHER INDEBTEDMESS OF STATE AUTHORITIES AND INSTITUTIONS AT June 30, 2010.

THE STATE IS MOT RESPOMSIBLE FOR DEBT SERVICE OMN ANY OF THE REVEMUE BOMNDS AND OTHER INDEBTEDWNESS REPRESEMTED IMN THIS CHART.

Appalachian Stats University $ 202,310,596
East Carolina Univsrsity 179,783,443
Elizabsth City State University 17,771,449
Faystteville State University 6,518,527
Morth Carclina A & T State University 14,845 000
Morth Carclina Central University 88,058 173
Maorth Carolina School of the Arts 9,215,000
Morth Carclina State University at Ralsigh 334,550,703
University of North Carolina at Ashsville 19,740,000
University of North Carolina at Chapsl Hill 1,305,229 232
University of North Carclina at Charlotts 201,125,874
University of Morth Carolina at Gresnsboro 137,863,539
University of North Carolina at Pembroks 32,966,682
University of North Carolina at Wilmington 231,327,089
Wastern Carolina Univsrsity 63,207 881
Winston-Salem Stats University 60,430 919
Morth Carolina Capital Facilities Finance Agency 2022 780,281
Morth Carolina Eastern Municipal Power Agency 2,441 345,000
MNorth Carolina Housing Financs Agency 1.470,170,000
Maorth Carolina Medical Cars Commission £.888 322 431
Maorth Carolina Municipal Powsr Agency No. 1 1,606,455,000
Morth Carolina State Education Assistance Authority 4 424 804 223
MNorth Carolina State Porta Authority 104,757,560
TOTAL $ 22,944 357,002
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General Fund Debt Service (millions)

FY 2010-11, UNC-related debt service = $298.4m
40.1% of General Fund Total

Will decrease to approx.35% in FY 2014-15




Other Debt and Debt-like Obligations

Sale and Leaseback of Assets

Constitutes a recapitalization of assets

Lease = long term debt

Repayment of lease obligations = debt service

Up front cash = “short term fix” depending upon use
Authorization?

Impact on debt capacity of individual institution




Other Debt and Debt-like Obligations

Public Private Partnerships

Financing costs generally higher
May constitute debt and impact debt capacity

Process should evaluate key variables:

- Speed - Quality
- Priority of Project - Public Access
- Control - Financing Costs

- Compensation




®

Energy Performance Contracts

UNC Constituent Institutions = $101.6 million
6 projects across 5 institutions

Paid from utility appropriation (General Fund)

Projects financed through Bank placement w/
third-party support (e.g., letter of credit)

Excluded from General Fund Debt affordability
calculations
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Presenter
Presentation Notes
legislation allows COPs to be issued as well, and the info re individualized savings and debt service answers the question as to why COPs aren’t feasible.



“Two-Thirds” Bonds

Two-thirds bonds = G.O. bonds authorized without voter approval if
the amount is no more than two-thirds of the net reduction of
outstanding GO bonds over the previous biennium

$215 million two-thirds bonds permitted in the 2011-13 biennium
Two-thirds bonds do count against debt capacity

GA may authorize two-thirds bonds to partially fund previously
authorized projects

DAAC recommends G.O. bonds as preferred financing mechanism
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Scholarships
Drawdown of the Escheats Fund
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Presenter
Presentation Notes
Estimated projected drawdown to 2015 = $359 million


. :
Innovation Fund - Summary

Mandate
$230 million in investment opportunities with a nexus in North Carolina

Primary Objective
Competitive risk-adjusted rate of return consistent with the performance objective
of the Alternative Investment Fund

Collateral Objective
Support the economic well-being of the state of North Carolina

Legislative Authority
Executed within the 5% Alternative asset allocation



Presenter
Presentation Notes
How many of you have seen the movie “The Social Network” about the inception of facebook?

While there are various storylines in the movie, the core of the movie is about entrepreneurship.
 
(Click to reveal discussion bullet points)
 - Facebook was started by a young entrepreneur named Mark Zuckerberg in his dorm room at Harvard.
 - He became the world’s youngest billionaire, until he was recently replaced as the youngest by a co-founder of Facebook that is 8 days younger (Dustin Moskovitz).
 - As you probably know, Facebook (which is now a global phenomenon) just announced plans to open a data center approximately 60 miles from here.

(Click to reveal bottom text box)
If you decide that entrepreneurship is right for you…whether you’re the world’s next youngest billionaire, or the owner of a small business that makes you happy:
 - Enjoy it.
 - Manage your finances responsibly.
 - and I hope you build a prosperous business for yourself.

You may be creating jobs for your fellow North Carolinians as well.



Innovation Fund — Allocation by Investment

Direct Investments in Companies

Unallocated (3 buyouts; 1 growth equity investment)

Accelerator
15 4%

17.6%

Unallocated Funds
14.2%

Frontier Fund Ill, LLP - N.C.-based Fund
4.4%

Unallocated Co-

investments
48 4%
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Presenter
Presentation Notes
Evolution of the Innovation Fund….the Accelerator, has become a “Fund of Funds” strategy given the institutional stewards of capital who have shown interest in investing

Accelerator works for University-based accelerator and corporate accelerators to complete the capital and innovation chain.


D
Allocation by Industry
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How many of you have seen the movie “The Social Network” about the inception of facebook?

While there are various storylines in the movie, the core of the movie is about entrepreneurship.
 
(Click to reveal discussion bullet points)
 - Facebook was started by a young entrepreneur named Mark Zuckerberg in his dorm room at Harvard.
 - He became the world’s youngest billionaire, until he was recently replaced as the youngest by a co-founder of Facebook that is 8 days younger (Dustin Moskovitz).
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()
Innovation Fund - Contact

Contacts

* John Uhrin, Credit Suisse In-State Investment Professional —
john.uhrin@credit-suisse.com

» Lee Brashear, Credit Suisse Alternative Investments —
lee.brashear@-credit-suisse.com

e www.ncinnovationfund.com
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