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Debt Capacity
Scholarships
NC Innovation Fund
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Total $ 1,088.3 
GO $ 0.0 
Special Indebtedness  $     1,088.3

Purpose
Universities $        544.2
Psychiatric Hospitals $        218.0
R &R Projects $        142.1
Correctional Facilities $          56.1
State Projects & other           $        127.9

3



Repair & Renovation Projects  ($60 million for UNC)  $      120 
Equipment  ($33 million for UNC)          55   

Total  New Authorizations                    $   175     
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Presenter
Presentation Notes
Notes:  IN 2010 the DAAC recommended that the GF debt service level remain at 4%, as the DAAC has done each year since the first report was issued in 2003.  That permitted only $9 million of new debt each year.  However, DST did not oppose the bill authorizing the $175 million 
Also, DST has not endorsed current a bill (S646) to eliminate the $175 million authorization as well as $15 million authorized for university land purchases 

UNC debt authorizations = $93 million
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Uses of Outstanding General Fund 
Tax-Supported Debt 

Public Schools
16%

Clean Water
10%

Repairs and 
Renovations

4%

Higher Education
49%

Transportation
9%

Prison & Youth 
Facilities

10%

Hospitals
2%

Total at June 30, 2010 = $6,611,880,366

Presenter
Presentation Notes
University debt makes up 41% of all State debt between RR and Higher Education Debt.  

General Fund, tax- supported debt = $6.6 billion
Total debt = $7.1 billion plus $400 million in GARVEES
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State Universities Indebtedness

$2.5 billion for State Universities



FY 2010-11, UNC-related debt service = $298.4m  

40.1% of General Fund Total

Will decrease to approx.35% in FY 2014-15
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Sale and Leaseback of Assets

Constitutes a recapitalization of assets

Lease = long term debt 

Repayment of lease obligations = debt service

Up front cash = “short term fix” depending upon use

Authorization?

Impact on debt capacity of individual institution
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Public Private Partnerships

Financing costs generally higher

May constitute debt and impact debt capacity 

Process should evaluate key variables:
- Speed - Quality
- Priority of Project - Public Access
- Control - Financing Costs
- Compensation
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UNC Constituent Institutions = $101.6 million
◦ 6 projects across 5 institutions

Paid from utility appropriation (General Fund)

Projects financed through Bank placement w/ 
third-party support (e.g., letter of credit)

Excluded from General Fund Debt affordability 
calculations
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Presenter
Presentation Notes
legislation allows COPs to be issued as well, and the info re individualized savings and debt service answers the question as to why COPs aren’t feasible.




Two-thirds bonds = G.O. bonds authorized without voter approval if 
the amount is no more than two-thirds of the net reduction of 
outstanding GO bonds over the previous biennium

$215 million two-thirds bonds permitted in the 2011-13 biennium

Two-thirds bonds do count against debt capacity

GA may authorize two-thirds bonds to partially fund previously 
authorized projects

DAAC recommends G.O. bonds as preferred financing mechanism
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Presenter
Presentation Notes
Estimated projected drawdown to 2015 = $359 million



Innovation Fund - Summary

Mandate
$230 million in investment opportunities with a nexus in North Carolina

Primary Objective
Competitive risk-adjusted rate of return consistent with the performance objective
of the Alternative Investment Fund

Collateral Objective
Support the economic well-being of the state of North Carolina

Legislative Authority
Executed within the 5% Alternative asset allocation

Presenter
Presentation Notes
How many of you have seen the movie “The Social Network” about the inception of facebook?

While there are various storylines in the movie, the core of the movie is about entrepreneurship.
 
(Click to reveal discussion bullet points)
 - Facebook was started by a young entrepreneur named Mark Zuckerberg in his dorm room at Harvard.
 - He became the world’s youngest billionaire, until he was recently replaced as the youngest by a co-founder of Facebook that is 8 days younger (Dustin Moskovitz).
 - As you probably know, Facebook (which is now a global phenomenon) just announced plans to open a data center approximately 60 miles from here.

(Click to reveal bottom text box)
If you decide that entrepreneurship is right for you…whether you’re the world’s next youngest billionaire, or the owner of a small business that makes you happy:
 - Enjoy it.
 - Manage your finances responsibly.
 - and I hope you build a prosperous business for yourself.

You may be creating jobs for your fellow North Carolinians as well.
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Innovation Fund – Allocation by Investment

Presenter
Presentation Notes
Evolution of the Innovation Fund….the Accelerator, has become a “Fund of Funds” strategy given the institutional stewards of capital who have shown interest in investing

Accelerator works for University-based accelerator and corporate accelerators to complete the capital and innovation chain.



Allocation by Industry
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Presentation Notes
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(Click to reveal discussion bullet points)
 - Facebook was started by a young entrepreneur named Mark Zuckerberg in his dorm room at Harvard.
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You may be creating jobs for your fellow North Carolinians as well.




Innovation Fund - Contact

Contacts

• John Uhrin, Credit Suisse In-State Investment Professional –
john.uhrin@credit-suisse.com

• Lee Brashear, Credit Suisse Alternative Investments –
lee.brashear@credit-suisse.com

• www.ncinnovationfund.com

Presenter
Presentation Notes
How many of you have seen the movie “The Social Network” about the inception of facebook?

While there are various storylines in the movie, the core of the movie is about entrepreneurship.
 
(Click to reveal discussion bullet points)
 - Facebook was started by a young entrepreneur named Mark Zuckerberg in his dorm room at Harvard.
 - He became the world’s youngest billionaire, until he was recently replaced as the youngest by a co-founder of Facebook that is 8 days younger (Dustin Moskovitz).
 - As you probably know, Facebook (which is now a global phenomenon) just announced plans to open a data center approximately 60 miles from here.

(Click to reveal bottom text box)
If you decide that entrepreneurship is right for you…whether you’re the world’s next youngest billionaire, or the owner of a small business that makes you happy:
 - Enjoy it.
 - Manage your finances responsibly.
 - and I hope you build a prosperous business for yourself.

You may be creating jobs for your fellow North Carolinians as well.


mailto:john.uhrin@credit-suisse.com
mailto:lee.brashear@credit-suisse.com
http://www.ncinnovationfund.com/

	Slide Number 1
	Agenda
	Authorized but Unissued Tax-Supported Debt (millions)
	2010 General Assembly Session �New Debt Authorizations (millions)
	Slide Number 5
	Slide Number 6
	General Fund Debt Service (millions)
	Other Debt and Debt-like Obligations�
	Other Debt and Debt-like Obligations�
	Energy Performance Contracts
	“Two-Thirds” Bonds
	Scholarships�Drawdown of the Escheats Fund
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

