
MEMORANDUM 
 
 
TO:  Members, Committee on Educational Planning, Policies, and Programs 
 
FROM: Alan Mabe 
   
DATE: September 29, 2010 
 
SUBJECT:  Report on UNC-Chapel Hill/ECSU Doctor of Pharmacy Partnership Program 

 
Background:   
There was a major study of pharmacy in 2002 in the system, which led to a 
recommendation by the team of visiting pharmacy deans that a satellite partnership 
program between UNC-Chapel Hill and Elizabeth City State University would provide the 
most cost effective option for addressing pharmacy needs in the northeast.     
 
The program was launched with its first class in the fall of 2005 and it had its first 
graduating class in 2009. 
 
Jurisdictional Authority:   
Report was requested by the Committee.  
 
Issues Involved:  
The Report addresses organization, admission, student success and the many programs that 
have been introduced to prepare and expand the regional pool of students for the program. 
 
The pharmacy building at ECSU opening this fall is another milestone in the progress of 
the program. 
 
Behind the report is a copy of the 2002 study and the MOU signed in 2005 that established 
the basis for the partnership.   
 
Recommended Actions:  
No recommendations, for information only. 
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Historical Perspective

UNC-Chapel Hill/ECSU Pharmacy Task Force appointed in 
2002 (Appendix 1)

Original proposal:  PharmD students attend classes at UNC 
Chapel Hill campus for first two years

Accepted format: PharmD students attend classes at ECSU 
campus for all three years of didactic instruction

Memorandum of Understanding completed in January 2005 
(Appendix 2)

First cohort of students admitted fall 2005

Students on the ECSU campus receive the majority of their 
core instruction through VTC from Chapel Hill; on-site 
instruction occurs periodically



Historical Perspective (cont.)

A single accreditation is granted to multi-campus programs by 
the Accreditation Council for Pharmacy Education (ACPE)

ACPE uses a definition of “oneness” of the program across 
multiple campuses

ACPE accreditation applies to the Doctor of Pharmacy program 
in its entirety.  Any issue of noncompliance with accreditation at 
a distance site will impact the accreditation status of the 
program.



Objectives for Partnership Program (2005 MOU)

1. Increase number of PharmD graduates from the UNC 
system. 

2. Promote increase in number of pharmacists in NC 
representing minority and underserved populations.

3. Stimulate economic development and increase pharmacy 
manpower in northeastern NC.

4. Optimally utilize existing NC resources for most timely 
and cost-efficient approach to meeting current and future 
pharmacy manpower needs.



Objectives for Partnership Program (cont.)

5. Stimulate campus development and increase degree-
granting opportunities for ECSU (e.g. expand science 
complex facilities; implement BS pharmaceutical sciences 
degree at ECSU).

6. Provide ECSU faculty and administrative experience with 
development and assessment of a professional degree 
program to facilitate future development of similar 
programs.



Objectives for Partnership Program (cont.)

7. Provide UNC-Chapel Hill School of Pharmacy with 
opportunities to develop and implement collaborative 
educational processes, distance education technologies and 
pedagogical practices to facilitate future educational 
program development.

8. Develop an effective model for operating satellite 
professional degree programs in The University of North 
Carolina.



Markers of Success (MOU)

#1: Development of a functional partnership between 
UNC-Chapel Hill and ECSU (student, faculty, and 
administrative satisfaction measures)

Organizational barriers:
Fees
Registration and billing
Health services
Library resources



Markers of Success (cont.)

#2: Recruitment of an appropriate number of qualified students

Admission Process
Admission Criteria
Admission Statistics, 2005-2011 (per ACPE agreement, there 
can be up to 15 students at ECSU and 142 students at UNC-Chapel 
Hill for each class)
Comparison of Admission Scores
Comparison of Academic Performance



Admission Process

Identical application process and admission criteria
Apply through PharmCAS
Submit supplemental online application 
Application is reviewed and evaluated by the 

Admission Committee
Qualified applicants are invited for on-site, 

standardized interview. Interviewed by two faculty 
interviewers. 



Admission Criteria

Holistic approach to admissions
Application review

GPA (overall and pre-requisite courses)
PCAT scores (composite and sub-sets)
Transcript evaluation
Work or volunteer experience
Leadership experience
Unique perspectives or background that would add to 

the diversity of the program
Letters of recommendation

Interview
Final review by Admissions Committee



Regional Characteristics of Students 
Admitted to ECSU Campus (n=72)

28% from 21 northeastern counties in North Carolina
19% completed pre-pharmacy coursework at ECSU
Greater than 88% were North Carolina residents at time 

of admission



Comparison of Admission Scores



Comparison of Academic Performance

Conclusion To Date: When important student characteristics are accounted for, including incoming 
GPA and PCAT scores, overall academic performance between the two campuses appears similar. 



Markers of Success (cont.)

#3: Progression to graduation 

2009 PharmD graduates
UNC-Chapel Hill: 134 admits, 129 graduates
ECSU: 13 admits, 12 graduates

2010 PharmD graduates
UNC-Chapel Hill: 141 admits, 136 graduates
ECSU: 10 admits, 10 graduates

Conclusion To Date: Graduation Rates are Comparable 



Markers of Success (cont.)

#4: National and NC Board of Pharmacy licensure  

Conclusion To Date: Passing Rates are Comparable 



Markers of Success (cont.)

#5: Construction of facilities and creation of Elizabeth 
City State University infrastructure

Construction of the new building completed 
August 2010
All classrooms are equipped with technology for 
synchronous video-teleconferencing (VTC) and 
classroom capture
17 offices to support faculty and staff 
New pharmacy building contains a Pharmaceutical 
Care Lab and the Drug Information Center (DIC) 



New Pharmacy Building at ECSU



VTC from UNC-Chapel Hill to ECSU



Markers of Success (cont.)

#6: Increased number of pharmacy graduates pursuing 
careers and creating jobs in northeastern NC

2009 ECSU graduates
4 graduates (33%) stayed in 21-county area
2 (17%) graduates went on to residencies/fellowships

2010 ECSU graduates
1 graduate (10%) stayed in 21-county area
3 graduates (30%) went on to residencies/fellowships 



Markers of Success (cont.)

#7: Demonstration that the partnership program produced 
efficiencies in state resource allocation through the 
organization of faculty, staff, and infrastructure

Faculty and staff sharing (e.g. basic science faculty)
Pedagogy tools (e.g. iLAMsTM)
State of the art technology and multipurpose use



Independent Funding

$750,000 grant from GlaxoSmithKline Foundation
Provides funding to establish advanced practice 
experiences in northeastern North Carolina, increase the 
number of professional pharmacy faculty, and establish a 
drug information center 
Three-year grant

$400,000 grant from Wachovia Foundation
Provides support to cover training, recruitment, and 
retention costs for prospective pharmacy applicants from 
northeastern North Carolina 
Example – Wachovia Pharmacy Fellows Program



Independent Funding (cont.)

$80,000 grant from the state for Pilot Program for 
Recruitment of Minority Students into School of Pharmacy 
(RFA #A101) 

Resulted in development of DVD that received national 
recognition from the American Association of Colleges 
of Pharmacy 

$2 million from private funds
Support pedagogy of campus-based education 



Strategies for the Future

Feeder programs
Science Enrichment Program
BS in Pharmaceutical Sciences

Changes at ECSU
New building at ECSU
Director hired at ECSU

Rural Pharmacy Health Initiative
Scholarship programs directed to ECSU enrollment
Recruitment and Diversity Initiatives progress



Recruitment and Diversity Initiatives

The Office of Recruitment and Diversity Initiatives was 
established in 2007. 

The focus of the office is to encourage, nurture, 
advocate, retain, evaluate, and monitor the success of 
underserved and underrepresented students in the 
doctor of pharmacy program. 

Carla White Harris was hired as director of the Office of 
Recruitment and Diversity Initiatives.

The UNC Eshelman School of Pharmacy received the 
2010 University Diversity Award for exemplary 
efforts to increase representation of underserved 
students. 



Recruitment and Diversity Initiatives (cont.)

The Pharmacy Recruitment Ambassador’s Program was 
launched in spring 2008 with a student tier; a faculty tier was 
established in fall 2008. 

Participants receive recruitment training and participate in 
a variety of recruitment activities. There are over 100 
ambassadors.

The Carolina Pharmacy Leadership Excellence And 
Development (LEAD) programs were launched in June 2009

Geared toward underserved and underrepresented high 
school and college students. These programs are the first 
in North Carolina and there are few nationwide. 



Recruitment and Diversity Initiatives (cont.)

Other recognized programs in the Office of Recruitment 
and Diversity Initiatives 

The College Campus Bus Tours
Pre-pharmacy club (Chapel Hill campus), the 
Apothecary club (ECSU campus)
Open houses
Tours
Promotional DVDs and literature 
Campus presentations for black history month
Sixth annual two-day comprehensive PCAT review
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