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December 18, 2009

Special Guests of the University
The University of North Carolina

Ladies and Gentlemen:

The Board of Governors will meet in regular session Friday, January 8, 2010,
beginning at 9:00 a.m. in the Board Room of the Spangler Center.

The January policy discussions will begin Thursday morning, January 7, 2010,
at 10:00 a.m. in the Board Room. The first important discussion will focus on
tuition and fees. The second policy discussion will cover enrollment growth,
retention and graduation, what each campus is doing to improve retention and
graduation, and outline of timeline and committee plans to tie enrollment growth
funding to retention and graduation. The Committee on Educational Planning,
Policies, and Programs will meet at 12:30 p.m. in the Executive Conference
Room.

The next meeting of the Board of Governors is tentatively scheduled for
February 12, 2010, at the Spangler Center.

If you have any questions about any of these activities, please contact me at
919-962-4592.

Sincerely,
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Bart Corgnati



