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APPENDIX Q
Summary

THE REQUEST OF THE BOARD OF GOVERNORS OF THE UNIVERSITY OF NORTH CAROLINA
TO THE GOVERNOR AND THE GENERAL ASSEMBLY FOR GENERAL FUND APPOPRIATIONS
FOR THE 2005-07 BIENNIUM.

PART I - UNIVERSITY OPERATIONS

Funds for the Continuing Operation of Each Constituent Institution

Budget

Code For Appropriation to: 2005-06 2006-07
16080  Appalachian State University S 94,272,640 S 95,584,640
16065 East Carolina University, Academic 156,150,842 159,560,971
16066 East Carolina University, Health 45,734,599 45,861,286
16086 Elizabeth City State University 28,342,263 27,515,363
16088 Fayetteville State University 40,525,166 40,507,739
16070 North Carolina A & T State University 77,383,932 77,609,316
16090 North Carolina Central University 57,290,626 56,684,453
16092 North Carolina School of the Arts 21,959,689 21,860,831
16030 North Carolina State University 297,568,088 303,035,821
16055 UNC Asheville 27,707,608 28,864,760
16020 UNC-Chapel Hill, Academic 210,509,492 218,363,577
16021 UNC-Chapel Hill, Health 165,830,896 167,538,010
16022 UNC-Chapel Hill, AHEC 44,741,129 44,741,129
16050 UNC Charlotte 121,972,799 123,959,273
16040 UNC Greensboro 110,178,948 111,682,582
16082 UNC Pembroke 40,368,998 40,923,820
16060 UNC Wilmington 66,724,095 68,570,602
16075 Western Carolina University 61,282,923 61,893,898
16084 Winston-Salem State University 44,449,459 44,760,236
16010 UNC-GA, Operating 47,893,049 47,888,991
16011 UNC-GA, Institutional Programs 16,167,137 16,167,137

Total

1,777,054,378

1,803,574,435

Funds for Salary Increases for Employees Exempt from the State Personnel Act

16011

For Appropriation to:
The Board of Governors

UNC-GA, Institutional Programs

100,296,285

213,978,516

Funds Requested without Reference to Constituent Institutions, Itemized as to Priority and
covering such areas as New Programs and Activities, Expansions of Programs and Activities,
Increases in Enrollments, Increases to Accommodate Internal Shifts and Categories of Per-
sons Served, Improvements in Levels of Operation, and Increases to Remedy Deficiencies
(Expansions and Improvements)

For Appropriation to:
The Board of Governors
16011 UNC-GA, Institutional Programs
Current Operations
Capital Improvements

TOTAL - UNIVERSITY OPERATIONS

278,979,971
1,650,000,000

3,806,330,634

368,676,464

2,386,229,415

(Continued on next page)

Board of Governors of the University of North Carolina
2005-07 Budget Request
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PART II - AGRICULTURAL PROGRAMS
For Appropriation to: 2005-06 2006-07
North Carolina State University
Continuing Operations
16031 Agricultural Research Service S 47,605,476 S 47,024,280
16032 Cooperative Extension Service 36,675,508 36,424,892
Total 84,280,984 83,449,172
Funds for Salary Increases for
Employees Exempt from the
State Personnel Act 3,722,754 7,678,886
Expansions and Improvements
(NCSU and NC A&T)
Current Operations 8,897,945 10,158,825
TOTAL - AG PROGRAMS 96,901,683 101,286,883
PART III -UNC HEALTH CARE SYSTEM
For Appropriation to:
16095 UNC Hospitals at Chapel Hill
Continuing Operations 40,558,426 42,641,837
Funds for Salary Increases for
Employees Exempt from the
State Personnel Act 291,616 602,702
Expansions and Improvements
Current Operations 15,000,000 15,000,000
TOTAL - UNC HEALTH CARE 55,850,042 58,244,539
PART IV - RELATED EDUCATIONAL PROGRAMS
For Appropriation to:
The Board of Governors
16012 Related Educational Programs
Continuing Operations 165,157,583 165,454,554
Expansions and Improvements
Current Operations 4,242,500 9,224,100
TOTAL - RELATED ED PROGRAMS 169,400,083 174,678,654
PART V - NORTH CAROLINA SCHOOL OF SCIENCE AND MATHEMATICS
For Appropriation to:
16094 N. C. School of Science & Mathematics
Continuing Operations 14,476,030 14,432,596
Funds for Salary Increases for
Employees Exempt from the
State Personnel Act 474,998 985,623
Expansions and Improvements
Current Operations 4,486,133 4,486,133
Capital Improvements 41,925,000
TOTAL - NCSSM 61,362,161 19,904,352

TOTAL GENERAL FUND
APPROPRIATIONS REQUESTED

4,189,844,603* 2,740,343,843

* Includes 2005-07 requests for capital improvements of $1,691,925,000 and 2005-06 requests for
current operations of $2,497,919,603.

Board of Governors of the University of North Carolina
2005-07 Budget Request
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REQUESTS FOR APPROPRIATIONS FOR CURRENT OPERATIONS

2004-05
Authorized

2005-06

Continuing
Operations

Academic
Salary
Increases
Expansions &

Improvements

Total

2006-07

Continuing
Operations

Academic
Salary
Increases

Expansions &
Improvements

Total

University
Operations

1,709,739,447

1,777,054,378

100,296,285

278,979,971

2,156,330,634

1,803,574,435

213,978,516

368,676,464

2,386,229,415

Agricultural
Programs

82,676,039

84,280,984

3,722,754

8,897,945

96,901,683

83,449,172

7,678,886

10,158,825

101,286,883

UNC
Hospitals

39,622,162

40,558,426

291,616

15,000,000

55,850,042

42,641,837

602,702

15,000,000

58,244,539

Related Ed

Programs NCSSM

110,431,060 13,796,628

165,157,583 14,476,030

- 474,998

4,242,500 4,486,133

169,400,083 19,437,161

Increase over 2004-05

165,454,554 14,432,596

- 985,623

9,224,100 4,486,133

174,678,654 19,904,352

Increase over 2005-06

Board of Governors of the University of North Carolina
2005-07 Budget Request

Total

1,956,265,336

2,081,527,401

104,785,653

311,606,549

2,497,919,603
27.7%

2,109,552,594

223,245,727

407,545,522

2,740,343,843
9.7%

3



APPENDIX Q
Summary

Requests for Appropriations for University Operations

2005-06
$2,156,330,634
Expansions
and
Improvements
$278.9 million
13% Continuing
Academic Operations
Salary $1,777.1
Increases mglzl(l)/on
$100.3 million o
5%

Requests for Appropriations for University Operations
2006-07

$2,386,229,415

Expansions
and
Improvements
$368.7 million
15%

Continuing
Operations
$1,803.5 million
Academic 76%
Salary
Increases
$214.0 million

9%

Board of Governors of the University of North Carolina
2005-07 Budget Request
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The Board of Governors’ recommendations to the Governor and the General Assem-
bly for financial support of public senior higher education in the next biennium are
presented in a 2005-07 Budget Request consisting of five parts. These are: (I) re-
quests for University Operations; (II) requests for Agricultural Programs; (III) requests
on behalf of the UNC Health Care System; (IV) recommendations for Related Educa-
tional Programs for which the Board of Governors is responsible; and (V) requests for
the North Carolina School of Science and Mathematics as transmitted to the Board of
Governors by the Board of Trustees of the School.

UNIVERSITY OPERATIONS

The recommendations for University Operations cover the basic educational pro-
grams carried out by the sixteen constituent institutions and the General Admini-
stration of the University. Recommendations are forwarded in three parts for sup-
port of: (i) the continuing costs of maintaining the institutions, Continuing Opera-
tions; (ii) salary increases for employees exempt from the State Personnel Act, Aca-
demic Salary Increases; and (iii) other expansions and improvements in current
operations, Expansions and Improvements.

The requests for funds for Continuing Operations provide for regular session en-
rollments at currently budgeted levels and for continuation of related institutional
activities at present levels of service. The amounts proposed for appropriation to the
institutions for Continuing Operations are $S1 billion, 777 million for 2005-06; and
$1 billion, 803 million for 2006-07.

The Continuing Operations requests are $67.3 million and $93.8 million more, in
successive years of the biennium, than continuing appropriations budgeted for the
current fiscal year. The requested increases were developed by the constituent insti-
tutions in response to guidelines established by the Office of State Budget and Man-
agement. The following schedule provides a summary of the increases requested.

Item 2005-06 2006-07
Operating reserves for new facilities 836,297,255 $61,916,275
Utilities 7,136,747 9,197,296
Required staff benefits and continuing

personnel costs 4,708,698 4,849,432
Replacement of motor vehicles

and equipment 7,496,774 5,052,972
Library Books 7,946,741 9,123,910
Other adjustments (net) 3,728,716 3,695,103
Total 67,314,931 93,834,988

Board of Governors of the University of North Carolina
2005-07 Budget Request
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The requests for Academic Salary Increases are for a 7.5 percent increase for
2005-06 and an additional 7.5 percent for 2006-07. The recommended appropria-
tions for this purpose are $100.3 million for 2005-06 and $214 million for 2006-07.

The requests for all other changes in the levels of support (Expansions and
Improvements) for educational activities, University-wide, total $279 million and
8369 million for the two years respectively for current operations.

These recommendations, as summarized on page 9 in the Schedule of Priorities -
Current Operations, present to the Governor and the General Assembly a compre-

hensive expenditure plan for the constituent institutions of the University of North
Carolina.

Board of Governors of the University of North Carolina
2005-07 Budget Request
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Increases in Continuing Budgets
2005-06 - $67.3 million

Staff Benefits
S4.7 million

7% Other

$3.7 million
5%

Motor Vehicles &
Equipment
$7.5 million

11%
Operating
Reserves for
New Facilities
$36.3 million
54% Utilities
S7.1 million
11%

Library Books
S8 million
12%

Board of Governors of the University of North Carolina
2005-07 Budget Request
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Increases in Continuing Budgets
2006-07 - $93.8 million

Staff Benefits
S4.8 million Other
5% S$3.7 million

4%

Motor Vehicles &
Equipment
$5.1 million
5%

Utilities
$9.2 million
10%

Operating
Reserves for
New Facilities
$61.9 million

66% Library Books

$9.1 million
10%

Board of Governors of the University of North Carolina
2005-07 Budget Request
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Line
1.

Budget Request for General Fund Appropriations
for Current Operations

Access

a
b
c
d

€

)

. Enrollment Changes and Other Funding Adjustments

. Need-Based Student Financial Aid Program
. "Year-Round University" Pilots - Summer Term Appropriations
. Focused Growth and Special Needs Institutions

. Expanding Access to College through Outreach and

Special Programs
Expanding Access through UNC/NCCCS Partnerships
Total

Intellectual Capital Formation
a. Libraries

b. Distinguished Graduate Fellowship Program -

C

State Matching Funds
. Enhancing Universities to Compete for Outstanding
Graduate Students

d. New Degree Programs — Revolving Fund

€

. Meeting Critical Needs in Health Care

f. Transition of UNCC to Doctoral/Research Intensive Status

g

. Professional Development

h. E-Learning — Revolving Fund

Total

K-16 Initiatives
a. BOG Task Force on Meeting Teacher Supply and Demand

b. Teacher and Principal Quality and Quantity

C

. Expanded Professional Development through the UNC CSLD

d. Closing the Achievement Gap

€

. Expanded Partnerships and Collaborations
Total

Creation, Transfer, and Application of Knowledge
a. Major Research Initiatives
b. Economic Development and Public Outreach

I

Total

nternationalization

a. Faculty Development and Research
b. Curriculum Development

c. Public Service and Outreach

d. Student Exchange and Study Abroad
e. Technology and Internationalization

Total

Transformation and Change

a. Computer and Network Security & IT Infrastructure
b. Information Systems and Data Management

c. Research and High Performance Computing

d. University-wide Information Technology Initiatives

Total

TOTAL SCHEDULE OF PRIORITIES

2005-06

$ 90,866,893
8,674,000
2,825,000
9,515,000

1,420,000
6,500,000
119,800,893

19,510,000

10,282,979
600,000
15,706,416
10,484,757
2,668,819
800,000
60,052,971

3,231,382
580,699
4,734,336
209,920
1,027,531
9,783,868

25,021,600
24,605,639
49,627,239

1,000,000
500,000
1,060,000
905,000
500,000
3,965,000

7,450,000
19,600,000
5,900,000
2,800,000
35,750,000

278,979,971

* Cumulative biennial amounts - 2006-07 amounts include 2005-06 continuing amounts.

Board of Governors of the University of North Carolina

2005-07 Budget Request

2006-07*

$150,437,831
16,078,500
3,635,000
18,000,000

1,988,000
6,450,000
196,589,331

22,980,000

3,000,000

10,282,979
900,000
15,661,491
10,484,757
2,468,819
1,200,000
66,978,046

3,231,382
557,699
4,722,336
203,920
1,027,531
9,742,868

26,021,600
27,279,619
53,301,219

1,000,000
500,000
1,060,000
905,000
500,000
3,965,000

7,900,000
21,500,000
5,900,000
2,800,000
38,100,000

368,676,464
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Schedule of Priorities
2005-06 - $279.0 million

Access
$119.8 million
43%

Intellectual
Capital
Formation
Transformation $6O.(2)1r(1)1/; Tiion
and Change
$35.8 miillion
13%
Internationalization
0 on 16 ntiaives
Transfer, & )
Application of 4%
pplicatio
Knowledge
$49.6 million
18%

Board of Governors of the University of North Carolina
2005-07 Budget Request
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Schedule of Priorities
2006-07 - $368.7 million

Access
$196.6 million
53%

Transformation
and Change
$38.1 million
10%
Internationalization
$4.0 million Intellectual
1% Capital
Formation
) $67.0 million
Creation, 18%

K-16 Initiatives
$9.7 million
3%

Transfer, &
Application of
Knowledge
$53.3 million
15%

Board of Governors of the University of North Carolina
2005-07 Budget Request
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The Board of Governors’ budget and planning processes are linked closely to enable
the University to carry out its mission. The requests contained in the proposed
Schedule of Priorities have been shaped primarily by Board planning. Accordingly,
the Schedule of Priorities requests are linked directly to the strategic directions iden-
tified in the Board’s long-range plan for the five-year period, 2004-09. These re-
quests also reflect mandates and interests expressed in recent legislation.

Line 1 - Access

The University’s highest priority is Access, which is presented in six parts: (a) Enroll-
ment Changes and Other Funding Adjustments; (b) Need-Based Student Financial Aid
Program; (c) “Year-Round University” Pilots — Summer Term Appropriations; (d) Focused
Growth and Special Needs Institutions; (e) Expanding Access to College through Out-
reach and Special Programs; and (f) Expanding Access through UNC/NCCCS Partner-
ships.

la. Enrollment Changes and Other Funding Adjustments
($90,866,893 in 2005-06, $150,437,831 in 2006-07)

Budget requests for enrollment growth are based on the student credit hour enroll-
ment funding model. This model uses a detailed measurement across various cate-
gories of academic disciplines and for the three distinct degree levels. The Board of
Governors also requests that the state pursue a recommendation to allow the Univer-
sity’s enrollment change request to be a part of the state’s continuation budget in fu-
ture years. In August 2003, the BOG Special Committee Reviewing the Funding
Model for Enrollment Growth undertook a review of the funding model and has made
recommendations for needed changes. This section of the Board’s 2005-07 Budget
Request incorporates, as applicable, the recommendations of that Committee.

Enrollment Changes. The following table presents the distribution of the re-
quest for enrollment change appropriation funding among the UNC constituent
institutions and the North Carolina School of Science and Mathematics for
fundable enrollments. (873,629,935 - $133,200,873)

Institution 2005-06 2006-07

Appalachian State University S 4,306,509 S 5,184,750
East Carolina University 15,923,954 32,238,678
Elizabeth City State University 1,589,122 2,643,091
Fayetteville State University 4,013,727 5,742,099
North Carolina A and T State University 5,384 4,348,119
North Carolina Central University 3,283,560 4,643,436
North Carolina School of the Arts 12,645 252,539
North Carolina State University 4,537,014 11,266,616
University of North Carolina at Asheville 1,563,883 2,579,821
University of North Carolina at Chapel Hill 8,913,769 12,681,544
University of North Carolina at Charlotte 3,970,691 9,029,239
University of North Carolina at Greensboro 5,050,719 11,094,324
University of North Carolina at Pembroke 2,598,497 4,384,673
University of North Carolina at Wilmington 2,880,878 4,880,070
Western Carolina University 9,086,415 12,720,859
Winston-Salem State University 5,693,168 9,111,015
TOTAL UNC Appropriation 73,429,935 132,800,873
N.C. School of Science and Mathematics 200,000 400,000
TOTAL Enrollment Appropriation Request 73,629,935 133,200,873

Board of Governors of the University of North Carolina
2005-07 Budget Request
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Board of Governors’ Special Committee Reviewing the Funding Model for
Enrollment Growth: Recommendation for Establishment of a Minimally Ac-
ceptable Level of State Appropriations per FTE. After reviewing the funding
levels of all UNC institutions, the Committee approved a funding adjustment for
institutions whose funding (based on appropriations per FTE) fell below a statis-
tical benchmark (1 standard deviation) for the average of all institutions. The
Board of Governors requests recurring funds of $1,384,498 for Appalachian
State University and $7,013,603 for UNC Wilmington for a total of $8,398,101.
(88,398,101 - $8,398,101)

Board of Governors’ Special Committee Reviewing the Funding Model for
Enrollment Growth: Recommendation for Appropriate Funding of Teaching
and Nursing Clinical Courses. Three Board Committees recommended change
in the category of funding for clinical teaching hours and for clinical nursing
hours on the enrollment change-funding model. This recommendation would
move clinical teaching hours from Category 2 to Category 3, and the clinical
nursing hours from Category 3 to Category 4, to recognize the higher costs of
providing these courses. The recommendation would result in a recurring ap-
propriations request to cover the change in the base level of funding for courses
already being delivered. The Board of Governors requests recurring funds of
$8,838,857 for each year of the biennium. ($8,838,857 — $8,838,857)

Move Clinical Move Clinical
Teaching Hours Nursing Hours

Institution to Category 3 to Category 4 TOTAL
ASU S 604,697 S - S 604,697
ECU 577,898 421,219 999,117
ECSU 28,687 - 28,687
FSU 51,741 - 51,741
NCA&T 46,932 360,541 407,473
NCCU 69,617 245,950 315,567
NCSU 306,083 - 306,083
UNCA 41,803 - 41,803
UNC-CH 461,955 1,016,562 1,478,517
UNCC 577,217 610,737 1,187,954
UNCG 308,161 1,008,341 1,316,502
UNCP 96,635 - 96,635
UNCW 431,500 276,098 707,598
WCU 143,248 238,912 382,160
WSSuU 44,031 870,292 914,323
Total 3,790,205 5,048,652 8,838,857

Board of Governors of the University of North Carolina
2005-07 Budget Request
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1b. Need-Based Student Financial Aid Program
(88,674,000 in 2005-06, $16,078,500 in 2006-07)

The UNC Need-Based Financial Aid Program is a cornerstone of the University’s pro-
gram for expanding North Carolinians’ access to a college education. Approximately
30,000 North Carolinians currently receive grants from the program, and the average
grant is almost $1,600 per student. The program, by design, makes careful use of
state funds by specifying that eligibility requirements for the new grants include an
annual “self-help” expectation for each student, and that federal Pell grants and tax
credits are used first to meet students’ needs.

From the beginning, the design of the program assumed that funding for University
grants would increase as needs and tuition and fees increase. Therefore, the Board
of Governors has included in this request the necessary amounts to hold students
harmless from increases in the cost of college attendance. This portion of the fund-
ing is not a request to expand the current program, but instead is only requested to
sustain the current level of funding. The Board of Governors also requests that the
state pursue a recommendation to allow this portion of the request to be a part of the
state’s continuation budget in future years, thereby ensuring continued access for
the same numbers of students.

In 2004-05, currently available funding was only sufficient to provide award offers to
students who applied by June 30. In the 2005-06 year, the Board of Governors re-
quests additional funds to allow the program to cover all students who apply by the
end of July, and to extend this date to the end of August in 2006-07.

An estimated 630 additional eligible students will matriculate in 2005-06 and an-
other 800 in 2006-07; therefore, additional funding of the Need-Based Financial Aid
Program will be required.

lc. “Year-Round University” Pilots - Summer Term Appropriations
(52,825,000 in 2005-06, $3,635,000 in 2006-07)

Currently, summer instruction offered by UNC institutions receives minimal state
support. Because the summer sessions must essentially be self-supporting, only
those courses that attract large enrollments can be offered. North Carolina has such
need in the area of teacher preparation that three proposed pilots focus exclusively
on teacher education programs. Additionally, two pilots requesting funds include
teacher education within a broader summer program.

Teacher Education Pilot Programs (UNCG, UNCW, WSSU). UNCG, UNCW,
and WSSU propose to develop programs to use the summer term to increase the
production of teachers for North Carolina. UNCG would develop a recently
adopted alternative licensure program for students who hold bachelor’s or
graduate degrees or the equivalent in a licensure area but do not hold a teach-
ing license. UNCW would use the summer to allow potential teachers to com-
plete their program in three years. WSSU would target community college
transfer students, lateral-entry students and other post baccalaureate students
who desire teacher preparation courses. ($1,205,000 - $1,205,000)

Board of Governors of the University of North Carolina
2005-07 Budget Request
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1d.

le.

General Pilot Projects (FSU and WCU). While including teacher education as a
focal point, FSU seeks funding for broader summer-term pilots that also in-
cludes nursing, business administration, and the natural sciences. WCU pro-
poses to expand the pilot project to encompass nursing, physical therapy, fine
arts, and teacher education. ($1,620,000 - $2,430,000)

Focused Growth and Special Needs Institutions
($9,515,000 in 2005-06, $18,000,000 in 2006-07)

Focused Growth Institutions. The seven focused growth institutions identified
by the Board of Governors in 1998 have been very successful in increasing en-
rollment, with 27 percent growth in the first five years. Even with new resources
from the General Assembly in 2004, the continued expansion of the focused
growth campuses will place additional strains on their support services. The re-
quests of $1 million per institution in the first year and $2 million in the second
year will assist these campuses in dealing with the results of their great success
and help them to achieve their goal of 50 percent growth in the next decade. The
Board also seeks $500,000 in recurring funds in the first year to provide a re-
volving fund for distance learning initiatives at the focused growth campuses.
(87,500,000 — $14,500,000)

Special Needs Institutions. The missions and limited sizes of two institu-
tions—the North Carolina School of the Arts and the University of North Caro-
lina at Asheville— make it difficult for them to generate sufficient funds from the
student credit hour enrollment funding model to provide all of the academic and
support services that students need. In 2003-04, the General Assembly recog-
nized these special needs by appropriating $500,000 in recurring funds for each
institution. Although these funds have been extremely valuable, additional
support is needed to fully develop important services at these two campuses.
(81,500,000 - $3,000,000)

NCSA Film Archives. The Board of Governors requests staffing and equipment
funds for the Moving Image Archives of the School of Filmmaking at the North
Carolina School of the Arts requests staff and equipment to ensure that this na-
tionally recognized collection can be professionally catalogued. The collection
consists of more than 25,000 16mm, 35mm, and 70mm motion picture titles (of
which 17,500 remain uncatalogued); 1,000 8mm, 16mm, and 35mm shorts,
documentaries and newsreels; and 4,500 35mm previews of coming attractions.
Unless brought into full compliance with current archival standards, the Moving
Image Archives cannot become a member of the International Federation of Film
Archives, which would bring global recognition to North Carolina, the Archives,
and the School’s Filmmaking Program. ($515,000 — $500,000)

Expanding Access to College through Outreach and Special Programs
($1,420,000 in 2005-06, $1,988,000 in 2006-07)

Pathways and GEAR UP. Established in 1999 by the General Assembly, Path-
ways of North Carolina is a partnership whose goal is to prepare every student
in the state for a college education. The partners have worked together to create
the very successful College Foundation of North Carolina program. Pathways

Board of Governors of the University of North Carolina
2005-07 Budget Request
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1f.

helped leverage a $7.3M federal grant from GEAR UP (Gaining Early Awareness
and Readiness for Undergraduate Programs). GEAR UP NC is helping more
than 7,000 low-income middle and high school students complete high school
and prepare for a postsecondary education as well as provide services to His-
panic students and parents. Pathways needs additional staff and requires up-
dates for the website, the call center, and GEAR UP NC. (8700,000 - S980,000)

Revolving Fund to Support Campus-Based Initiatives in Access and
Diversity. Several campuses have proposed projects or initiatives that would
contribute to enhancing both access and diversity. A revolving fund would allow
the Office of the President to make one- to three-year grants to campuses for de-
veloping projects or initiatives that will increase both diversity and access.
(8600,000 - $600,000)

Southern Regional Education Board (SREB) Doctoral Scholars Program.

The number of students of color pursuing doctoral degrees is decreasing in
North Carolina, and the number of minority faculty nationally remains low.
SREB is addressing this phenomenon through the Doctoral Scholars Program,
which encourages ethnic minorities to pursue doctoral degrees and become uni-
versity faculty. UNC needs to gain state support to make this program more
widely available to doctoral-granting institutions and to students pursuing PhDs
at UNC constituent institutions. (SO — S288,000)

Serving the Military in North Carolina. The University anticipates much more
interest in its programs now that the General Assembly has classified military
and their dependents as residents for tuition purposes. A coordinator of mili-
tary affairs, who would initially be located in the Office of the President, would
spearhead an initiative to more effectively serve North Carolina’s military instal-
lations. ($120,000 — $120,000)

Expanding Access through UNC/NCCCS Partnerships
(86,500,000 in 2005-06, $6,450,000 in 2006-07)

In September 2004, a joint UNC/NCCCS task force approved twenty-four recommen-
dations to continue and improve the relationship between UNC and the North Caro-
lina Community College System. The following five requests reflect those recommen-
dations:

UNC Presence on Community College Campuses. Transfer Offices at the fifty-
eight community college campuses would provide information to prospective
transfer students, advise these students, coordinate course/program offerings
between the two systems, and staff a proctored test center to support online
learning. ($3,500,000 - $3,500,000)

North Carolina Teacher Center Network. This joint UNC/NCCCS network
would serve prospective teachers and support area school districts by enhancing
teacher quality and improving teacher supply, distribution, and retention.
Complementing the Transfer Centers, these networks would be co-located on a
smaller number of geographically distributed community college campuses. By
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locating them on community college campuses, the proposed centers would offer
closer geographic proximity to schools and school districts across the state and
position the University and community colleges to respond more effectively and
efficiently to emerging public school workforce needs.

(8750,000 - $750,000)

2+2 E-Learning Initiative. UNC and NCCCS are already working closely to de-
velop 2+2 programs offered largely or completely online. Joint technology devel-
opment and support systems are needed to track students and develop the ap-
propriate technology for online courses. ($2,000,000 - $2,000,000)

Expand the College Redirection Program. Expansion of CFNC’s College Redi-
rection Program, currently used by high school seniors seeking an appropriate
match for post-secondary education, would provide online services to transfer
students who apply for admission to a four-year institution (public or private)
and are not admitted. (850,000 — S0O)

Expanded Responsibilities of the Transfer Advisory Committee. Since the
inception of the legislatively-mandated Comprehensive Articulation Agreement
(CAA), the Transfer Advisory Committee (TAC) has operated without a dedicated
budget or staff, and the two systems have supported the members’ travel, sup-
plies, technology, and communications. TAC’s needs include: revising the CAA
document, completing the articulation module on CFNC, and expanding the hot-
line at UNCG’s CFNC Center. ($200,000 - $200,000)

Line 2 - Intellectual Capital Formation

Intellectual Capital Formation is the University’s second Strategic Direction and is pre-
sented in eight parts: (a) Libraries; (b) Distinguished Graduate Fellowship Program —
State Matching Funds; (c) Enhancing Universities to Compete for Outstanding Graduate
Students; (d) New Degree Programs — Revolving Fund; (e) Meeting Critical Needs in
Health Care; (f) Transition of UNC Charlotte to Doctoral/Research Intensive Status; (g)
Professional Development; and (h) E-Learning — Revolving Fund.

2a. Libraries ($19,510,000 in 2005-06, $22,980,000 in 2006-07)

In the current request, additional funds would allow libraries to continue to use
technological tools to build intellectual capital and to improve efficiency through in-
vestment in cooperative statewide collection sharing.

University Library Requests. Working through a strategy developed by the Uni-
versity Library Advisory Council, all sixteen constituent institutions have submit-
ted closely aligned requests in support of these goals. Libraries would use institu-
tional and collaborative funds to acquire resources for the University in a cost-
effective manner. Building strategic collections at each institution serves their di-
verse missions and needs, while consortial purchasing frees dollars to address
other library needs at each institution. In addition to traditional library services
and resources, institutional requests focus on the following issues:

(813,360,000 - $15,780,000)
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» Knowledge management in the digital and print information environ-
ment;

= Strategic collection development for new academic programs or service
areas;

= Digitization for preserving, creating, and disseminating intellectual re-
sources; and

= Distance education and electronic learning.

Funds for Consortial Purchasing ($6,150,000 — $7,200,000)

NC LIVE (North Carolina Libraries for Virtual Education). NC LIVE is a pub-
lic-private venture that places a virtual library within reach of all North Carolina
citizens. By employing an aggressive program of state-level negotiation for vol-
ume purchases, NC LIVE has acquired resources worth approximately $28 mil-
lion (if purchased individually) at a cost of only $1.3 million a year. NC LIVE can
be accessed at more than 200 locations statewide, including University, com-
munity college, and private college libraries as well as public libraries serving all
100 counties. To maintain the resources currently provided and expand re-
sources to meet the demands created by NC LIVE’s success, an expansion ap-
propriation is requested. (81,000,000 - $1,000,000)

Digital Library Resources, University-Wide Collaboration. One of the highest
priorities for library funding is the consortial licensing and purchase of elec-
tronic information resources and databases specifically designated for the Uni-
versity community—that is, advanced information beyond the level of general in-
terest materials. This proposal is particularly responsive to current UNC direc-
tions in collaborative programs, joint programs, e-learning, and distance learn-
ing, especially for more costly graduate-level programs. Licensing at the sixteen-
institution level can increase the amount of information available to students
and faculty at substantially less cost than if each institution were to license
these resources individually. A University-wide position for consortial resource
activities and purchases is requested to provide leadership and support through
the Office of the President to the directors of the sixteen campus libraries, help-
ing them develop and implement a wide range of cooperative information ser-
vices. The individual, a professional librarian, would report to the Senior Vice
President for Academic Affairs and work closely with other divisions of the Office
of the President, in particular the Information Resources Division, as well as the
UNC campus libraries. The complexity and significance of expanded collabora-
tive activities require a dedicated position located in the Office of the President.
(85,000,000 - $6,000,000)

Expedited Document Delivery within 24 to 48 hours. In 2000-01 approxi-
mately 40,000 books, journals, and other items were mailed to other campuses
within the University system. To speed delivery, the UNC libraries must commit
to a faster delivery standard than the United States Postal Service, which typi-
cally takes at least a week within North Carolina. A contract with a high-speed
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courier service is the most cost-effective means to achieve the desired delivery
within 24 to 48 hours. It will maximize access to the intellectual capital repre-
sented in the libraries’ collections, minimize the need for duplicate acquisition,
and provide needed resources to those involved in distance education and joint
degree programs. The total request has been derived from the projected number
of volumes shipped based on two-day delivery rates of approximately $3.74 per
item. ($150,000 — $200,000)

2b. Distinguished Graduate Fellowship Program - State Matching Funds
($0 in 2005-06, $3,000,000 in 2006-07)

The University ranks third among university systems nationally in federal R&D sup-
port, receiving more than $1 billion in external research grants and other sponsored
program awards in fiscal year 2004. Federal funding supports thousands of projects,
generates nearly 25,000 jobs, and provides critical support for graduate students in
research programs. An innovative way to raise additional funding in the private sec-
tor and attract the best graduate students is by establishing a Distinguished Gradu-
ate Fellowships Endowment Trust Fund, based on the distinguished professor model.
The program would match private gifts of $150,000 with $150,000 challenge grants
to create $300,000 endowments. An appropriation of $3,000,000 in the second year
of the biennium would enable the University to raise the necessary private matching
funds during 2005-06. Fully funding this proposal would, when completely matched,
result in twenty new graduate fellowships.

2c. Enhancing Universities to Compete for Outstanding Graduate Students
(810,282,979 in 2005-06, $10,282,979 in 2006-07)

Recognizing the importance of graduate education, the General Assembly has sup-
ported the campuses in efforts to recruit outstanding students for masters and doc-
toral programs. The tuition remission program remains a significant component of
these recruitment efforts, permitting UNC’s graduate programs to compete nationally
for the best graduate students. National competitiveness in UNC’s graduate pro-
grams will contribute significantly to North Carolina’s economic development by re-
taining outstanding North Carolinians who are going on to graduate school as well as
by attracting the top graduate talent from around the country who, evidence sug-
gests, remain after graduation in significant numbers to contribute to the knowledge
economy.

The General Assembly has funded two types of programs for graduate students: a
tuition remission program that remits the difference between in-state and out-of-
state tuition for out-of-state graduate students; and a program providing in-state tui-
tion awards to both in-state and out-of state students. The last action by the Gen-
eral Assembly to increase the number of graduate tuition remissions occurred during
the 1999 legislative session. Since 1999, the campuses have created more than 100
new graduate programs and there has been a 25 percent increase in graduate stu-
dents. With the continuing growth in the number of graduate programs and graduate
enrollment, the campuses have identified tuition remission increases as an extremely
important component of maintaining national competitiveness.
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To meet the needs articulated by the campuses, the Board of Governors requests re-
curring funds for 900 new graduate tuition remissions, with 238 based on the num-
ber of new graduate degree programs, and 662 based on a proposed weighted for-
mula.

2d. New Degree Programs — Revolving Fund
($600,000 in 2005-06, $900,000 in 2006-07)

Between 1993 and 2002, only 25 percent of new degree programs received support
with funds appropriated by the General Assembly for new degree programs. This re-
quest proposes a more equitable and cost-effective approach to the funding of new
academic degree programs—one that would provide start-up support for a greater
number of programs and place greater responsibility on the institutions for meeting
enrollment projections for new programs. Under UNC’s student credit hour funding
model, enrollment growth funds would provide sufficient financial support for the
new program once it enrolls the full complement of students projected. The majority
of new programs, however, initially have substantial personnel and equipment ex-
penses and don’t reach full enrollment until the fourth year. In recognition of these
conditions, this request proposes a recurring appropriation of $600,000 for 2005-06,
with an additional appropriation of $300,000 in recurring funds for 2006-07.

2e. Meeting Critical Needs in Health Care
(815,706,416 in 2005-06, $15,661,491 in 2006-07)

UNC Health Initiative. Launched in July 2004 with start-up funds from Blue
Cross Blue Shield of North Carolina, the initiative is creating collaborations
among experts on multiple UNC campuses and community health-improvement
efforts across the state. Its immediate goals include increasing public awareness
about prominent health problems (and their solutions) and linking University
health experts with the county-based Healthy Carolinians partnerships. Fund-
ing is requested to support the initiative’s infrastructure, facilitate faculty col-
laborations with the communities, and produce and broadcast UNC-TV pro-
gramming and outreach activities. ($200,000 - $200,000)

Area Health Education Centers (AHEC). The AHEC request includes six criti-
cal areas that fulfill its mandate to prepare a workforce that delivers high-
quality healthcare to all North Carolinians. These initiatives are being developed
and expanded at a time of reduced federal funding for health professions’ educa-
tion. The historic partnership between state and federal funds has been seri-
ously tested, as hospitals and other healthcare institutions reduce their support
for training because of reductions in Medicare and other federal programs. Addi-
tional state funds are critical to sustain existing programs and develop new
high-priority areas. (83,731,506 — $3,731,506)

Special Initiatives to Address Health Worlkforce Shortages — For pro-
grams in four health career specialties, funds are requested: (1) to support a
program of clinical site development grants for allied health training pro-
grams; (2) to expand clinical training sites in rural areas for dental students;
(3) to expand nurse training capacity through additional clinical site devel-
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opment grants, special programs for preceptor and faculty development, and
grants to innovative community college and university nursing programs;
and (4) to support efforts to increase Pharmacy training in North Carolina.

Statewide Latino and Workforce Diversity Initiatives — To support sev-
eral programs with the shared goal of recruiting more disadvantaged and un-
derrepresented minority students into health careers, funds are requested:
(1) to train health professionals in Spanish language and cultural compe-
tency; (2) to increase availability of Spanish language materials and re-
sources at AHEC libraries; (3) to conduct AHEC-based one-week summer
health careers programs for Latino high school students; and (4) to support
the North Carolina Access Retention Completion Program, which prepares
underrepresented minorities and/or individuals from disadvantaged back-
grounds for successful matriculation in professional allied health degree pro-
grams.

Primary Care Residency Training — In addition to requesting funds to
strengthen AHEC’s capacity to train physicians for rural and underserved ar-
eas of the state, funds are requested: (1) to expand community psychiatry
training sites; (2) to increase by 10 percent the residency stipend grants
made to AHEC teaching hospitals; and (3) to address strategic initiatives that
respond to critical needs for additional physicians.

Information Technology — Funds are requested to provide permanent fund-
ing to expand AHEC’s Digital Library and offer its resources to additional
providers throughout the state.

Mental Health Reform and Health Care Quality Initiatives — Funds are
requested: (1) to expand AHEC’s training programs that support efforts to re-
form the entire mental health system; and (2) to provide educational grants
to support additional disease management educational projects involving
common chronic diseases such as childhood asthma, cardiovascular disease,
diabetes, and pulmonary disease.

Council for Allied Health in North Carolina — AHEC has provided sub-
stantial organizational and operational support for the council since its in-
ception in 1991. Through a 2002 Duke Endowment Grant, the council estab-
lished an office and hired its first executive director. AHEC is requesting
funding to help the council meet its goal to: (1) monitor and respond to work-
force trends and important state and federal health care initiatives; (2) pro-
vide accurate information to policymakers, universities, community colleges,
and the general public; (3) provide employers and state agencies with rele-
vant data; and (4) promote the allied health professions as sound occupa-
tional pathways.

North Carolina Public Health Academy. Because of the ongoing need to train
public health workers about daily challenges such as emerging health threats,
natural disasters, and the specter of terrorism, funding is requested to establish
the North Carolina Public Health Academy. Education and training would be
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provided through a network of public health learning centers throughout the
state and through technology-mediated approaches. The target population in-
cludes front-line public health workers in every county currently employed by
governmental agencies, hospitals, and community-based nongovernmental or-
ganizations. ($2,500,000- $2,000,000)

Board of Governors’ Committee on the Future of Nursing. Across the nation
and within North Carolina’s health care facilities, there is a recognition that
unless immediate and far-reaching steps are taken to reverse the trend, there is
another impending cycle of nursing shortages. The Board of Governors’ Com-
mittee on the Future of Nursing is concerned with the University’s role in meet-
ing this significant challenge. This request focuses on the recommendations of
that committee, including the goal of dramatically increasing the number of
UNC nursing graduates. ($5,170,593 - $6,541,186)

UNC Greensboro, Center for the Health of Vulnerable Populations. This in-
novative center would serve to create, develop, and coordinate research and ini-
tiatives that address the health issues of vulnerable populations, including
minorities, immigrants, children, adolescents, women, the aged, and low-income
and rural residents. The Center’s lead unit, the UNCG School of Nursing, al-
ready has a tradition of collaboration with health programs involving these
populations. Funding would support staff as well as seed grant funds for pilot
projects to stimulate, strengthen, and secure external funding.

(8336,712 - $336,712)

UNC Greensboro, Clinical Health Centers Expansion. Since 1983, the UNC
Greensboro School of Nursing faculty and students have staffed weekly Health
Centers that provide much-needed preventive and maintenance services to the
residents of four subsidized housing communities in Greensboro. The residents
are primarily elderly (> 70 years old), African-American (88 percent), recipients
of Medicare and Medicaid, and have an average annual income of $7,670. Un-
dergraduate and graduate nursing students rotate through the centers as ser-
vice learning opportunities, graduate projects, and independent study. Unfortu-
nately, the centers cannot accommodate all of the students who wish to partici-
pate in the clinic due to a shortage of faculty members. Funding is requested to
add two full-time faculty members as well as administrative support to increase
the range and quantity of services provided by these important centers and
permit more nursing students to participate in this unique learning experience.
(8276,923 - $276,923)

Western Carolina University, Initiative for Positive Aging. This initiative, a
series of collaborations between Western Carolina University and Pardee Hospi-
tal, includes programs designed to help seniors lead productive and independ-
ent lives and increase longevity. Programs include the Care-Giver Series curricu-
lum for certified nursing assistants and registered nurses; a certification pro-
gram in gerontology; a Master’s of Health in gerontology; and the radio program,
“It's About Life.” Funding is requested to provide the infrastructure needed to
expand these and other programs, with a focus on establishing integrated links
with the education, community, business, and service sectors. Additional fund-
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ing is requested for three computers, two printers, a dedicated 800 line, and
funds to support the development of informational and promotional materials
and advertising. ($155,000 — $145,000)

UNC Pembroke, Health-Related Instructional Technology. This facility
would support teaching and outreach programs in health care (including nurs-
ing) at UNC Pembroke. The Center would be equipped with state-of-the-art
equipment and software to provide a variety of health care simulations. When
complete, the Instructional Technology Center would have a minimum of: (1) a
basic care lab; (2) a critical care lab; (3) a home care lab to simulate a room in a
private home; (4) three smart classrooms that reflect the latest technological ad-
vances; and (5) a virtual learning center designed for group and individual learn-
ing. (81,358,682 — $453,164)

UNC-Chapel Hill, Developing Radiologist Assistant Professionals. For the
past two years the faculty of the UNC-Chapel Hill Department of Allied Health
Sciences (DAHS) Division of Radiologic Science has been actively involved at the
national level with developing the accreditation and professional standards of
the radiologist assistant, a new medical profession similar in training and scope
to a physician assistant. The DAHS program is one of four to receive program
development grants from the American Society of Radiologic Technologists and
has been strongly encouraged to be the premier program and set the academic
bar for this new profession. Funding is requested for support in developing the
academic program. ($185,000 - $185,000)

Winston-Salem State University Program for Patient-Centered Health
Services Measurement. Through its School of Health Sciences, Winston-Salem
State University requests funding to perform patient satisfaction studies and pro-
pose a draft curriculum for a Master’'s Degree Program in Health Services Man-
agement. This program would produce patient-centered, culturally sensitive
health care providers who would be exquisitely aware of the disparities and the
insensitive health care that many minorities face. The Institute of Medicine has
recommended redesigning patient care to ensure that providers’ clinical decisions
respect patients’ needs and preferences. Currently, however, there is an appalling
lack of knowledge regarding patient-centered health care for minority patients.
This program would work to increase the availability of culturally sensitive health
care. (892,000 - S92,000)

ECU Brody School of Medicine. The Brody School of Medicine at East Caro-
lina University receives Medicare education funds from federal sources as reim-
bursement for services to Medicare patients. Annually, a portion of the Medi-
care reimbursement funds are required to be paid to the state’s General Fund
(General Statute 116-36.6). It is requested that, beginning July 1, 2005, the
Brody School of Medicine at ECU be allowed to retain these funds. It is re-
quested that beginning July 1, 2005, the Brody School of Medicine be appropri-
ated $1,000,000 for this purpose.
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Beginning in the 1980s, the Brody School of Medicine has also been required to
pay “rent” to the state for use of outpatient facilities built with General Fund
dollars (G.S. 116-36.6), a policy that is not consistently applied to other state
agencies. It is requested that, beginning July 1, 2005, the Brody School of
Medicine at ECU no longer be required to pay rent to the State of North Carolina
for outpatient facilities and $700,000 be appropriated for this purpose.
(81,700,000 - $1,700,000)

2f. Transition of UNCC to Doctoral/Research Intensive Status
(810,484,757 in 2005-06, $10,484,757 in 2006-07)

UNC Charlotte achieved Doctoral/Research Intensive Status under the Carnegie re-
quirements during the 1999-2000 academic year. For the calculation of this request,
UNCC’s faculty-student ratio and the mean faculty teaching salary have been estab-
lished at the average for ECU and UNCG, the other UNC institutions classified as
Doctoral/Research Intensive institutions. The adjustment in the faculty-student ratio
results in an additional 35.87 FTE positions. As UNCC expands its doctoral pro-
gramming, it must also augment its library resources through the purchase of addi-
tional books, periodicals, databases, and other materials important to sustaining
doctoral-level programs. In addition, this funding would help expand the technologi-
cal infrastructure, which is crucial to the research needs of doctoral students as well
as to the increasingly multifaceted instructional delivery systems of today’s universi-
ties.

2g. Professional Development ($2,668,819 in 2005-06, $2,468,819 in 2006-07)

The ongoing need to provide professional development for faculty and administrators
is well recognized, both nationally and within the University. Several national organi-
zations sponsor leadership workshops, and individual universities, consortia, and
state systems such as the Big Ten Conference provide leadership development insti-
tutes for their faculty and administrators. Recognizing professional development as a
priority, the University also offers several programs. Unfortunately, resources for
staff and programming at the campuses and the Office of the President are extremely
limited. This proposal addresses the continuing need for leadership development
across the University through the UNC Leadership Institute — Friday Leadership pro-
gram, and the need to strengthen and expand faculty development options through
the UNC teaching and learning centers—including the establishment of a Teaching
and Learning Center and a Teaching and Learning with Technology Center at the
North Carolina School of the Arts.

UNC Leadership Institute. Recognizing the need for training and education to
prepare faculty and administrators for increasingly responsible leadership posi-
tions, the General Assembly established the UNC Leadership Institute in the
2004 short session. Through summer leadership workshops, UNC administra-
tors and faculty will learn best practices from their UNC colleagues and national
experts. These workshops will be particularly important for identifying and pre-
paring future academic and institutional leaders, thereby ensuring that re-
placements are in the pipeline as the University faces the retirement of its cur-
rent cohort of administrators. An emerging leaders institute would provide
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leadership development for new and prospective academic leaders, including
workshops, administrative internships, and shadowing experiences. In addi-
tion, a program of administrative internships would allow campus administra-
tors to work with the staff of the Office of the President and state agencies as
part-time or full-time executive fellows, then return to their campuses with a
broader view of the contexts in which the campuses function.

Fully funding the new William Friday Institute for Leadership Development will
allow UNC to expand its activities to address additional professional and leader-
ship development needs. Full funding of the UNC Leadership Institute and the
establishment of the Friday Leadership program would ensure that the Univer-
sity can prepare its future leaders. ($943,510 - $943,510)

Teaching and Learning Centers (NCSA and TLT Program). The North Caro-
lina School of the Arts is the only UNC campus without a teaching and learning
center. The $100,000 requested to establish and maintain this center would,
with NCSA’s portion of the programming funds for campus teaching and learn-
ing centers requested below, provide a beginning budget for the center. NCSA
also intends to establish a Teaching and Learning with Technology (TLT) pro-
gram within its new Teaching and Learning Center. The program would provide
personnel to assist faculty and students in using instructional technology as
well as upgraded classrooms and equipment. In addition to the $100,000 re-
quested for the NCSA Teaching and Learning Center, $775,309 is requested for
the TLT program in the first year of the biennium: $200,000 in one-time equip-
ment purchases in the first year and $575,309 in recurring funds for continuing
operations and support of the Teaching and Learning with Technology program.
(8875,309 - $675,309)

Teaching and Learning Centers (Support for Campus Teaching and Learning
Centers). To assist the estimated 10,000 new faculty members to be hired in
the next decade as well as meet the needs of current ones, the campus teaching
and learning centers require enhanced resources for staff and programming.
Under this proposal, each campus would receive $35,000 in funds for pro-
gramming through teaching and learning centers; campuses would receive an
additional $240,000 distributed on the basis of each campus’s full-time equiva-
lent faculty. This distribution would provide $38,351 in programming funds for
the NCSA Teaching and Learning Center described above. The Division of Aca-
demic Affairs Office of Faculty Support would retain $50,000 to sponsor state-
wide and regional “train the trainer” workshops, at which campus teaching and
learning center staff and national experts would present examples of successful
faculty development activities to other UNC staff members. Examples of innova-
tive programs being developed by UNC teaching and learning centers include:
(8850,000 - $850,000)

North Carolina A & T State University — Faculty Learning Community
Development Program

North Carolina State University — Statewide Service Learning Training
Program
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UNC Greensboro — University-Wide Early-Career Faculty Mentoring
Program

UNC Wilmington — Building a Community of Scholars in Service
Learning

2h. E-Learning — Revolving Fund
($800,000 in 2005-06, $1,200,000 in 2006-07)

Distance learning has been a major success in providing courses, degrees, and edu-
cational access to numerous North Carolinians. The next major step in distance
learning is the expansion of electronically based learning—e-learning. Many cam-
puses are prepared to offer courses that are fully or substantially available online. E-
learning requires additional faculty development time and support personnel as well
as computer, network, and course management infrastructure. Before an e-learning
program can be offered, a very substantial development project must first occur,
usually starting a year or more before the courses are actually delivered. It is essen-
tial that campuses have access to resources to carry out these development projects.
Funding is requested to establish a pilot project to address concerns regarding e-
learning. Funds would be recurring to the Office of the President, but awarded to
campuses as grants for up to three years to fund front-end development of online
courses and degree programs offered substantially or fully online.

Line 3 - K-16 Initiatives

The third request in the Schedule of Priorities for Current Operations is for K-16 Initia-
tives. These requests support increased collaboration between the University and the
public schools in five major areas: (a) Board of Governors’ Task Force on Meeting Teacher
Supply and Demand; (b) Teacher and Principal Quality and Quantity; (c) Expanded Pro-
fessional Development through the UNC Center for School Leadership Development; (d)
Closing the Achievement Gap; and (e) Expanded Partnerships and Collaborations.

3a. Board of Governors’ Task Force on Meeting Teacher Supply and Demand
(83,231,382 in 2005-06, $3,231,382 in 2006-07)

CFNC Recruitment and Marketing. Creating a focused module on the College
Foundation of North Carolina, Inc. website (CFNC.org) would provide prospective
teachers with a single source for information concerning education and licens-
ing requirements; grants, scholarships, and loan programs for future teachers
in North Carolina; and online applications for both admission and financial sup-
port. (825,000 - $25,000)

North Carolina Teacher Recruitment Scholarship Loan Program. The pro-
gram would offer 300 scholarships to new resident students who agree to pur-
sue studies resulting in teacher certification in North Carolina as well as teach
in a state or federally operated school in North Carolina for one year for each
year they received the benefit. ($1,050,000 — $1,050,000)

Increased Funding for Clinical Courses. A state allocation is needed to pro-
vide adequate financial support for teacher preparation clinical- and field-based
courses requiring faculty-student ratios smaller than regular courses. This rec-
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3b.

3c.

ommendation has also been endorsed by the Board of Governors’ Special Com-
mittee Reviewing the Funding Model for Enrollment Growth and is therefore in-
cluded in the funding request in Line 1 a — Enrollment Changes and Other
Funding Adjustments.

Clinical Faculty for University-School Teacher Education Partnerships.
Twenty-nine non-tenure track clinical faculty positions would be assigned to
support intern teaching assignments in both University-based undergraduate
and 2+2 degree completion programs, NC TEACH, and other lateral entry pro-
grams with teachers seeking licensure through the University.

(82,156,382 - $2,156,282)

Teacher and Principal Quality and Quantity
($580,699 in 2005-06, $557,699 in 2006-07)

North Carolina Teachers of Excellence for All Children (NC TEACH). By prepar-
ing lateral entry teachers for public schools, the program is helping with the
state’s teacher shortage. Funds are needed for two new key programs: (1) NC
TEACH OnlLine; and (2) Expanded Recruitment, Resources, and Support for
Lateral Entry programs. ($126,448 — $103,448)

North Carolina Model Teacher Education Consortium. The consortium pro-
vides support services targeted at recruitment and retention for paraprofession-
als matriculating through teacher education degree and licensure programs.
Expansion funds for the consortium would provide additional face-to-face and
internet-based courses each semester; provide a stipend of $800 per month for
teacher assistants and other paraprofessionals while they are unemployed dur-
ing student teaching; and provide additional personnel to work directly with the
teacher education candidates. (8454,251 — S454,251)

Expanded Professional Development Through the UNC Center for School
Leadership Development ($4,734,336 in 2005-06, $4,722,336 in 2006-07)

UNC Center for School Leadership Development. “NC educators’ one stop for
professional development” designs and provides premier professional develop-
ment for public school educators based on research and best practices. The
Center’s responsibilities are ever increasing, brought about by the demands of
the No Child Left Behind legislation, teacher shortages, and the persistent
achievement gap. Additional operational funding is necessary to support this
acceleration in Center program delivery. ($395,000 — $415,000)

North Carolina Center for the Advancement of Teaching (NCCAT). The
North Carolina Center for the Advancement of Teaching (NCCAT) offers North
Carolina’s teachers a year-round series of residential professional development
seminars in the arts, humanities, sciences, technology, communication, and
health and fitness. It has substantial waiting lists for all of its programming,
and the current budget is insufficient to meet the needs of teachers in North
Carolina and cannot address essential expansion. A planned campus in Okra-
coke will provide space for NCCAT to increase its service by approximately
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40 percent, which will allow its offerings to be expanded and to be more accessi-
ble for teachers in the eastern part of the state. All of these factors contribute to
the need for increased funding in the 2005-2007 biennium.

(83,046,018 - $3,014,018)

North Carolina Teacher Academy. The Academy offers teachers the opportu-
nity to attend professional development sessions in the areas of school leader-
ship, instructional methodology, core content, and use of modern technology. It
has expanded its services to include assisting schools and school personnel in
making systemic changes to adhere to new policies and legislative mandates.
New programs for improving school leadership and initiatives for increasing
teacher retention are needed, and school districts identified as high priority
have critical needs in the area of professional development that must be met to
improve student achievement. Moreover, teacher recruitment efforts are attract-
ing increasing numbers of lateral entry teachers who have unique professional
development needs. Program development and implementation to address these
areas of concern require additional funding. ($790,318 — $790,318)

Principals’ Executive Program (PEP). Given the data provided by North Caro-
lina’s ABC Accountability Plan and the national No Child Left Behind legislation,
it is clear that a large number of schools are facing potential failure of getting all
students to a proficient level. To help principals who are leading schools
through the reform process, PEP would like to expand its residential Instruc-
tional Leadership Reform Program (ILRP) to a minimum of one cohort of forty
principals and add a mentor component to provide assistance at the school
level. In addition, a value-added evaluation process will help schools take own-
ership of the evaluation process and permit them to apply the findings to stimu-
late change. Beyond the expansion of ILRP, the Principals’ Executive Leadership
Academy, aimed at school superintendents, requires support. Additional funds
are also needed to expand PEP’s services to assistant principals and new princi-
pals. ($208,000 - $208,000)

Principal Fellows Program. A merit-based competitive scholarship loan pro-
gram, the Principal Fellows Program funds full-time study in the Master of
School Administration (MSA) degree program that prepares an individual for a
career in school administration. The director is required by legislation to pro-
vide professional development and extracurricular activities for program partici-
pants. Additional funds are necessary to meet this legislative requirement.
(45,000 - $45,000)

Mathematics and Science Education Network (NC-MSEN) Professional De-
velopment Center at Elizabeth City State University. The primary goals of
NC-MSEN are to strengthen the quality and increase the size of the teaching
base in mathematics and science education as well as increase the pool of stu-
dents from North Carolina’s high schools who are prepared to pursue careers
requiring mathematics and science. Eleven centers provide professional devel-
opment opportunities to teachers, and seven university-based Pre-College Pro-
grams offer research-based structured interventions with students. A profes-
sional development center at Elizabeth City State University would complement
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3d.

3e.

the work of its NC-MSEN Pre-College Program, which is dedicated to improving
student learning and closing the achievement gap. More importantly, the center
would facilitate and increase the number of pertinent professional development
opportunities available to K-12 teachers of mathematics and science in the un-
derserved, rural, low-wealth school districts in northeastern North Carolina.
(8250,000 - $250,000)

Closing the Achievement Gap ($209,920 in 2005-06, $203,920 in 2006-07)

Mathematics and Science Education Network (NC-MSEN) Pre-College Center
at East Carolina University (ECU). The mission of NC-MSEN is to increase the
pool of students from North Carolina’s high schools who are prepared to pursue
careers requiring mathematics and science, using research-based structured in-
terventions with students in grades 6-12 at seven university-based Pre-College
Program sites across the state. An additional site at ECU would help attract
more students from the underserved rural areas of eastern North Carolina into
science, mathematics, and related disciplines. The location of a Pre-College
Program site at ECU also would serve to ensure the sustainability of student en-
couragement/parental involvement efforts after the federally funded North Caro-
lina Partnership for Improving Mathematics and Science (NC-PIMS) ends.

Expanded Partnerships and Collaborations
(81,027,531 in 2005-06, $1,027,531 in 2006-07)

Summer Ventures in Science and Mathematics (SVSM). SVSM is an inter-
institutional program of the University that targets rising high school juniors
and seniors with the goal of attracting academically talented students into ca-
reers in science and mathematics. The application process is open and there is
no direct cost to the nearly 600 participants, thereby serving to address the
kinds of gaps described in the No Child Left Behind legislation. However, in-
creasing costs make it difficult to bring even the same number of students into
the program each summer. Funds are requested to support increasing operat-
ing costs for food and housing at the participating campuses.

(8326,887 - $326,887)

North Carolina Education Research Council. The Council directly serves the
needs of the North Carolina Education Cabinet and is also a source of informa-
tion concerning educational policy development for members of the General As-
sembly, the State Board of Education, the North Carolina Community Colleges
Board, the UNC Board of Governors and others. Additional funding would pro-
vide the necessary support to allow the Council to continue providing its annual
“First in America” updates, develop report cards for every school in North Caro-
lina, produce the research reports requested by the Education Cabinet, and
support important seminars for educational policymakers.

(8200,000 - $200,000)
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University of North Carolina at Greensboro, A+ Schools. A comprehensive
school reform that integrates the arts throughout the curriculum, the A+
Schools Program has served K-12 public schools since 1995. It provides an ap-
proach to whole-school reform that combines arts integration, continuous pro-
fessional development, and the use of statewide support networks for teachers
and school administrators. Fees paid by the A+ Schools defray only partial
costs of the program. Legislative appropriation was discontinued after 2002,
and the only new schools added to the program in recent years have been those
that were able to raise their own funding. Many schools, particularly in more
rural and low-wealth districts, are unable to achieve this and must defer the
opportunity to benefit from this tested and proven program for long-term school
reform. The requested funding would allow the A+ schools program to respond
appropriately to these and other North Carolina districts seeking to benefit from
this program. ($500,644 — $500,644)

Line 4 - Creation, Transfer, and Application of Knowledge

The fourth request, Creation, Transfer, and Application of Knowledge, is presented in
two parts: (a) Major Research Initiatives, and (b) Economic Development and Public
Outreach. The request items do not represent the full spectrum of research and out-
reach activities under way at UNC campuses, but merely highlight the areas that are
ripe for leverage and would significantly contribute to the state of North Carolina.

4a. Major Research Initiatives
(825,021,600 in 2005-06, $26,021,600 in 2006-07)

From the art of manipulating materials on an atomic scale to the prevention and
mitigation of disasters and emergencies, the budget request for research reflects in-
stitutional responsiveness to the demands of the local and global economies and the
need for a prepared workforce. Research is changing the way people live and encour-
aging economic growth in our state by transferring new knowledge and technologies
and training workers for North Carolina’s new economy as it shifts from its manufac-
turing roots to a rapidly changing, technology-driven economy. A strong, forward-
reaching research enterprise provides the competitive edge needed to ensure the
state’s success as a leader in research breakthroughs and workforce preparation.
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The specific programs for which General Fund appropriations are being requested are
listed below:

Major Research Initiatives Request 2005-06 2006-07
Nanotechnology Initiative $ 3,000,000 S 3,000,000
Biotechnology/Genomics Initiative 2,500,000 2,500,000
UNC Institute for Renaissance Computing 3,800,000 3,800,000
National Institute for Design 1,000,000 2,000,000
Digital Technologies Initiative 600,000 600,000
Obesity Research and Prevention Initiative 3,000,000 3,000,000
Minority Health Disparities Initiative 800,000 800,000
Highlands Biological Station 100,000 100,000
UNCA National Environmental Modeling and Analysis

Center (NEMAC) 500,000 500,000
Energy Initiative 1,000,000 1,000,000
UNC Institute of Disaster Studies 1,000,000 1,000,000
North Carolina Space Grant Consortium 300,000 300,000
Pisgah Astronomical Research and Science Education

Center (PARSEC) 500,000 500,000
North Carolina Undergraduate Research Initiative 1,000,000 1,000,000
NCSU William & Ida Friday Institute for Educational

Innovation 1,921,600 1,921,600
Revolving Equipment Fund 4,000,000 4,000,000
Total 25,021,600 26,021,600

4b. Economic Development and Public Outreach
(824,605,639 in 2005-06, $27,279,619 in 2006-07)

A major challenge currently facing the state of North Carolina is creating, attracting,
and retaining technology- and knowledge-based businesses that produce high-quality
jobs to replace those being lost in the traditional manufacturing-based sectors of the
economy. The following items represent key areas of UNC’s ongoing or proposed ac-
tivities that respond to identified statewide economic development needs and com-
munity priorities.
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Economic Development and Public Outreach Request

Small Business and Technology Development Center

The UNC Economic Development Portal

Bio-supported Products and Systems for the National
Defense

Advanced Military Initiative

Technology Development and Transfer

Business Acceleration

Existing Business Innovation and Competitiveness

Strengthen Support for the University’s Role in Economic
Development

NCCU Biomanufacturing Research Institute and Technology
Enterprise (BRITE) Initiative

NCSU Biomanufacturing, Training and Education Center
(BTEC)

NCA&T and UNCG Transportation — Logistics Initiative

Precision Engineering Partnership

North Carolina Japan Center

Motorsports Industry

Center for Craft, Creativity, and Design and the Kellogg
Conference Center

UNCA Craft Campus

Contemporary Arts Collaborative

University of North Carolina Press

UNC Center for Public Television

NC Arboretum Public Programs

NC Arboretum Research for Biodiversity, Conservation, and
Economic Development

Education and Training for Judges, Emergency Responders,
and Local Officials

Total

2005-06

S 900,000
1,200,000

1,500,000
1,000,000
400,000
500,000
300,000

100,000
6,029,438

2,941,079
1,500,000
1,000,000

150,000
1,500,000

200,000
200,000
250,000
323,172
1,429,896
543,354

638,700

2,000,000

24,605,639
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The specific programs for which General Fund appropriations are being requested are
listed below:

2006-07

$ 900,000

1,200,000

1,500,000
1,000,000
400,000
500,000
300,000

100,000
6,537,115

4,902,885
2,000,000
1,000,000
150,000
750,000

200,000
200,000
250,000
302,382
1,575,225
793,746

718,266

2,000,000

27,279,619
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Line 5 - Internationalization

The fifth request, Internationalization, is presented in five parts: (a) Faculty Develop-
ment and Research; (b) Curriculum Development; (c) Public Service and Outreach; (d)
Student Exchange and Study Abroad; and (e) Technology and Internationalization. The
request would help the University prepare its students for our increasingly global soci-
ety, make significant contributions to increasing the understanding of international
Jorces and events, and address challenges through teaching, research, and public
service.

H5a.

5b.

Faculty Development and Research
($1,000,000 in 2005-06, $1,000,000 in 2006-07)

Faculty Development Fund. Given the teaching, research, and service respon-
sibilities of UNC faculty, many are unable to take advantage of international
faculty travel and exchange programs as well as research and teaching grants
without campus support. Of the requested funds, $25,000 would be distributed
to each of the sixteen campuses to provide international development opportuni-
ties for faculty. The remaining $200,000 would be distributed to campuses
based on budgeted faculty FTE. ($600,000 — $S600,000)

Seed Grants for International Research. This fund would be administered by
Research and Sponsored Programs and International Programs to support the
initiation of international research by UNC faculty, particularly at the non-
doctoral-level campuses. Funds would be allocated based on proposals to iden-
tify potential international research partners and develop preliminary proposals
for external grant funds to support research activities. ($200,000 - $200,000)

International Undergraduate Research Program. Study abroad opportunities
promote an international perspective among undergraduate students and better
prepare them to become leaders in a multi-ethnic and global society. The inter-
national undergraduate research program would be administered by Research
and Sponsored Programs and International Programs and build on existing re-
search, study abroad, and exchange programs. Funds are requested to create
and administer a program to provide stipends for research activities, travel, and
living expenses in the amount of $8,000 per undergraduate for twelve weeks, as
they undertake international research projects relevant to their course of study.
The stipends would be awarded competitively to twenty students from any UNC
institution each year. ($200,000 - $200,000)

Curriculum Development ($500,000 in 2005-06, $500,000 in 2006-07)

Foreign Language Consortia. In 2001 the UNC Foreign Language Access
Committee recommended the establishment of foreign language consortia by
which UNC campuses share foreign language courses delivered via videoconfer-
encing and Web-based instruction. Funds would also be used to provide access
to less commonly taught languages offered by only a few UNC campuses but
important to government and industry in an increasingly diverse global society.
The request of $250,000 would be distributed based on proposals from multi-
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5c.

campus consortia to expand access to foreign language instruction and
strengthen the collaborative offerings available to foreign language majors.
(8250,000 - $250,000)

Curricular Development Funds for Internationalization. Although UNC in-
stitutions have increasingly included the development of global competence in
their mission and vision statements, many campuses are unable to provide the
resources for developing new curricula and obtaining the teaching and learning
resources (including communications hardware and software and library re-
sources) necessary to fulfill these goals. A revolving fund offering grants up to
850,000 for developing international curricula would provide for released time
for faculty members to develop courses or degree components with a global per-
spective, for licenses or purchases of resources for teaching and learning in
these new curricula, and for on-campus workshops to prepare other faculty
members who will teach in these new programs. ($250,000 — $250,000)

Public Service and Outreach
(1,060,000 in 2005-06, $1,060,000 in 2006-07)

Support for Outreach to Public Schools. The Board of Governors and the
University Council on International Programs have identified the involvement of
UNC faculty and international students in school-based international programs
as essential in building a foundation of interest and competency in international
education and foreign languages among entering students. Based on campus
proposals, $500,000 of these funds would be used for existing K-12 outreach
programs. The remaining funds requested would be used to strengthen the
foundation for the programs offered by the North Carolina Center for Interna-
tional Understanding (NCCIU) to involve teachers and educational and public
policy leaders in international study and exchange. ($700,000 - $700,000)

Support for Outreach to International Partners, Global Businesses. The
University Council on International Programs identified, as an important public
service activity, collaboration with international education partners and with
businesses, organizations, and public agencies involved in international activi-
ties. To support outreach efforts, $320,000 is requested to provide each campus
with $20,000 on a recurring basis to support collaboration with international
partner institutions and businesses and organizations in their local communi-
ties. The remaining $40,000 would be used to support University-wide initia-
tives, including visits by international educators from existing and potential
partner institutions; professional development opportunities for the staffs of in-
ternational, study abroad, and international student offices; and statewide out-
reach. (8$360,000 - $360,000)
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5d. Student Exchange and Study Abroad
($905,000 in 2005-06, $905,000 in 2006-07)

Because they are developing active international and study abroad offices but have
fewer institutional funds to support these programs, the smaller UNC campuses (the
seven focused growth institutions and UNC Asheville) have a particular need for
funding. Each of these institutions would be allocated $35,000 (for a total of
$280,000) to strengthen the infrastructure to support student international educa-
tion. In addition, both nationally and across UNC, first-generation, low-income, and
minority students participate in study abroad and student exchange at a much lower
rate than students generally. An additional $250,000 would be allocated based on
student FTE to provide UNC students from the smaller UNC campuses with funds
administered by the UNC Exchange Program (UNC-EP) as a part of its Diversity Ini-
tiative. UNC-EP’s Diversity Initiative would also address the issue of less participa-
tion on smaller campuses through the appointment of an associate director to sup-
plement the small staff and lead UNC-EP’s outreach and recruitment. UNC-EP would
be allocated $125,000 to hire an Associate Director and support the operating costs
for these activities. Finally, $250,000 would be allocated to students at the remaining
eight campuses based on student FTE to expand international education opportuni-
ties to all UNC students.

5e. Technology and Internationalization
($500,000 in 2005-06, $500,000 in 2006-07)

Virtual International Education. Because only a small percentage of students
across the University elect to participate in study abroad or international ex-
change programs, UNC campuses need to develop cost-effective ways to enable
students to interact with their peers in other countries without leaving the cam-
pus. Internet and other low-cost technologies now make such interaction pos-
sible. A fund of $300,000 would be established to allow UNC campuses, based
on competitive proposals, to use technology to link with international partner
institutions. Funding of up to $50,000 for six campuses per year would be used
to purchase required equipment and software, establish partnerships and de-
velop joint curricula, and assign and train faculty members to develop courses
that effectively use technology to link students on campus to students in other
countries. ($300,000 — $300,000)

Virtual Foreign Language and International Resources Portal. Funds are re-
quested to establish a Web-based Virtual Foreign Language and International
Resources Portal to support international education across UNC. Based on an
existing Virtual International Studies Center at UNC Greensboro, the portal
would provide information, teaching and learning resources, and support for in-
ternational and foreign language on-line and distance learning courses. The site
would include information from all sixteen UNC campuses as well as national
and international resources. The portal would also provide access to foreign
language television news and language instruction broadcast via a system-wide
membership in an organization such as SCOLA. The requested $200,000 would
support the appointment of a web master, graduate assistants, system-wide li-
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censes for on-line resources and the necessary equipment and operating funds
to keep the site up to date and useful for all UNC constituencies.
(8200,000 - $200,000)

Line 6 - Transformation and Change

The sixth Strategic Direction, Transformation and Change, is organized into four catego-
ries: (a) Computer and Network Security and Information Technology (IT) Infrastructure;
(b) Information Systems and Data Management; (c) Research and High Performance
Computing; and (d) University-Wide Information Technology Initiatives.

6a. Computer and Network Security and Information Technology Infrastruc-
ture ($7,450,000 in 2005-06, $7,900,000 in 2006-07)

The University must respond to the urgent need to maintain adequate security of our
computers and networks as well as the associated physical IT facilities. Specific en-
hancements to other components of campus’ IT infrastructures are also requested,
such as server upgrades, network electronics, and classroom equipment.

Computer and Network Security. The Wide Area Network (WAN) and individ-
ual Campus Area Networks (CAN) within the WAN enable the University to con-
duct its daily operations and fulfill the University’s mission of serving the citi-
zens of North Carolina. In addition to providing a range of services to students,
faculty, and staff, the existing networks are an important tool in both dissemi-
nating information and allowing collaborative analysis of vital data. In response
to increased threats of cyberterrorism, legislation has been introduced to ensure
that state government agencies maintain security standards designed to miti-
gate the threat of cyberterrorism. Within its unique operating environment, the
University seeks to maintain security standards that meet or exceed the state
requirements established in statute. Funds of $950,000 for 2005-06 and
$400,000 for 2006-07 are requested to enhance security across campus net-
works and computer systems by providing support for appropriate consultative
assessments and replacing and/or upgrading hardware and software to ensure
the continued protection of campus data and resources. ($950,000 - $400,000)

IT Infrastructure. As the most critical element within IT infrastructure, the
network integrates personal computers, servers, and applications, and it en-
sures users’ access not only to IT resources but also to data structures on which
campus entities depend for efficient and effective operations. With increases in
student enrollment also comes the requirement for additional connectivity ports
and high performance hardware and software to support increasing demands.
In addition to the need for hardware and software upgrades, it is equally impor-
tant to ensure the continued support of campus networks by securing appropri-
ate network maintenance agreements. Funds are requested for the purchase of
uninterruptible power supply equipment and to establish computer labs and
supply classrooms with laptops and/or personal digital assistants as well as
data projectors for use by multiple faculty members. ($6,500,000 - $7,500,000)
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6b. Information Systems and Data Management
(519,600,000 in 2005-06, $21,500,000 in 2006-07)

The University reaffirms its resolve to operate in the most efficient and cost-effective
manner by upgrading its student, human resources, financial, and alumni informa-
tion systems in a way that is consistent with its responsibility to be good stewards of
the state’s resources. A companion requirement to upgrading information systems is
the need to build data management and analysis capacity through the creation of
campus- and system-level data warehouses. By using existing and evolving struc-
tures, the campuses can achieve even greater efficiencies and cost reductions. Struc-
tures such as the Shared Services Alliance, the Teaching and Learning with Technol-
ogy Collaborative (TLT), and Collaborative IT Procurement have already provided im-
pressive returns on the state’s investment in a very short period of time and will
serve as vehicles for continuous improvements in IT efficiencies and effectiveness.

Information Systems. The University’'s request to upgrade its student, human
resources, financial, and alumni information systems to SCT Banner was ap-
proved by the Office of the State Controller, and a contract with SCT was signed
the end of June 2002. At this time, fourteen of the sixteen UNC campuses are
moving forward with the implementation of the Banner suite of enterprise appli-
cation software. The Office of the State Controller stands ready to be UNC’s stra-
tegic partner as the University moves forward with this important initiative. As
newer technologies are introduced into the workplace, it is imperative that Uni-
versity IT professionals consistently receive training to provide needed support
for students, faculty, and staff. Support is requested for the creation of a dedi-
cated training fund to help ensure that training needs of IT staff are met on a
regular and consistent basis and that facilities are equipped for effective instruc-
tion. In addition, the University is planning to complete the upgrade of admini-
stration systems over a five-year period. To support the purchases of hardware,
software, and professional services, funds are requested in the amount of
$12,500,000 in 2005-06. Recurring funds for supplemental functional and
technical staffing and IT training in the amount of $4,800,000 are requested be-
ginning in 2005-06. ($17,300,000 - $17,300,000)

Data Management. All sixteen campuses are participating in the creation of a
unified data model for the purpose of building a system-level Data Warehouse.
The Data Warehouse will provide for the creation of an infrastructure on the
campuses and in the Office of the President. One-time funding of $1,800,000 in
2005-06 and $3,700,000 in 2006-07 is requested to provide for hardware, soft-
ware, and professional services to create the warehouse. To provide for the on-
going operational design, support, and training for the data warehouse system,
a recurring operating budget of $500,000 beginning in 2005-06 is requested.
(82,300,000 - $4,200,000)
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6c¢.

Research and High Performance Computing
($5,900,000 in 2005-06, $5,900,000 in 2006-07)

Research and high performance computing continue to be extremely important com-
ponents in the mission of the University of North Carolina. Investments in these ar-
eas are critical for maintaining leadership in UNC's research, education, and eco-
nomic development efforts, as well as to the continued success of UNC’s efforts to
successfully attract grants and research funds.

6d.

Support for Knowledge Creation, Discovery, and Transfer. Funding is re-
quested to enhance UNC’s research computing environment to keep pace with
growth in the research sector as well as to support the development of emerging
research initiatives such as the genomic sciences and the development of a
North Carolina Bioinformatics Grid (NCBioGrid). High performance and re-
search computing resources have been increasingly recognized as fueling the
next round of economic development and contributing directly to academic suc-
cess at both the graduate and undergraduate levels. After several years without
new investments in research computing, the closing of the NC Supercomputing
Center, and reductions in state funding for high performance computing ser-
vices, it is imperative that UNC augment and expand or replace existing or aging
computational resources. For these reasons, the University’s request for re-
search and high performance computing is two-pronged: 1. Funding to cam-
puses in the amount of $4,750,000 in 2005-06 and 2006-07 would provide for
institution-based computational resources and technical support; 2. Recurring
funds of $1,150,000 in 2005-06 and 2006-07 to UNC-OP would support com-
petitive grants among the UNC campuses that identify targeted "best-of-breed"
proposals. (85,900,000 - $5,900,000)

University-wide Information Technology Initiatives
(52,800,000 in 2005-06, $2,800,000 in 2006-07)

The University of North Carolina remains committed to meeting its critical informa-
tion technology needs and performing its information technology functions in an ef-
fective and efficient manner. The University requests $2,800,000 in recurring funds
to support additional multi-campus and system-wide information technology initia-
tives. The following strategies are currently under consideration for University-wide
collaboration.

Managing Identities Across the Enterprise
Shared/Hosted Environment for Learning Management Systems

Shared Business Continuity/Disaster Recovery Infrastructure
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The Schedule of Priorities — Capital Improvements presents the capital improve-
ments requests of the Board of Governors for the sixteen constituent institutions of
the University and other affiliated entities. The request for the biennium is
$1,650,000,000.

Schedule of Priorities Request for
General Fund Appropriations for

Line Capital Improvements 2005-07
1. Repairs and Renovations S 250,000,000
2. University-wide Facilities 1,300,000,000
3. Land Acquisition 100,000,000
Total 1,650,000,000

Line 1, Repairs and Renovations, identifies high-priority projects that the University
proposes to fund from the statutorily-defined Reserve for Repairs and Renovations.
As defined, the Reserve may be used to finance twelve different categories of projects.
This category documents institutional six-year plans for repairs and renovations that
total $749 million and requests $250 million for these projects for the biennium.

Line 2, University-wide Facilities, includes those capital projects that address
needs that have arisen since or were not funded through the 2000 Higher Education
Bond Program. With the Bond program over half completed, the six-year plan identi-
fies extensive capital needs. As each institution prepared its individual plan, un-
funded projects in the ten-year plan approved by the Board of Governors in 1999
were reviewed and adjustments were made to provide for unanticipated enrollment
growth, new academic programs, and other changes in the University. This category
documents six-year plans that total $3.9 billion and requests $1.3 billion for the bi-
ennium for an orderly progression of designing and constructing new facilities, reno-
vating existing facilities, and making needed improvements in campus infrastructure.

Line 3, Land Acquisition, requests funds to be utilized by the University for the ac-
quisition of land, without identification of specific requirements for individual institu-
tions, as advance disclosure of firm land acquisition plans tends to push prices
higher. Land acquisitions are planned to accommodate long-range University growth
and development and usually involve properties adjoining or near campus bounda-
ries.
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Part II — Agricultural Programs

The University’s Agricultural Programs are carried out by North Carolina Agricultural
and Technical State University and North Carolina State University. Requests for these
programs are described in Part II of the 2005-07 Budget Request. The recommenda-
tions are presented in three parts. The requests for (1) Continuing Operations, (2) Aca-
demic Salary Increases, and (3) Expansions and Improvements requests address
needs for increases in current operating funds for the Agricultural Programs at NCA&T
and NCSU.

The requests for funds for Continuing Operations are $84,280,984 in 2005-06 and
$83,449,172 in 2006-07.

The requests for Academic Salary Increases, based on the 7.5 percent increase for
other University employees who are exempt from the State Personnel Act, are
83,722,754 in 2005-06 and $7,678,886 in 2006-07.

The requests for Expansions and Improvements in the Agricultural Programs,
which are carried out by North Carolina Agricultural and Technical State University,
the North Carolina Agricultural Research Service, and the North Carolina Cooperative
Extension Service, are $8,897,945 in 2005-06 and $10,158,825 in 2006-07.

Part III — UNC Health Care System

The Board recommendations for the UNC Health Care System are described in Part III
of the 2005-07 Budget Request. The requests are presented in three parts: (1) Continu-
ing Operations; (2) Academic Salary Increases; and (3) Expansions and Improvements.

The requests for funds for Continuing Operations are $40,558,426 in 2005-06 and
$42,641,837 in 2006-07.

The requests for Academic Salary Increases, based on the 7.5 percent increase for
other University employees who are exempt from the State Personnel Act, are
$291,616 in 2005-06 and $602,702 in 2006-07.

The Board of Governors requests appropriations of $15,000,000 in 2005-06 and
815,000,000 in 2006-07 for Expansions and Improvements. The first of the re-
quests for UNC Health Care is for additional Operating Support ($10,000,000 for
each year of the biennium) and the second is for support of UNC Physicians & Asso-
ciates ($5,000,000 for each year of the biennium). Additional operating support is
needed to underwrite the cost of training the next generation of health care practitio-
ners and the associated insurance against malpractice litigation. In addition reim-
bursement cutbacks from virtually all payer sources have significantly affected the
Hospitals’ ability to meet its societal obligations such as providing indigent care. UNC
Physicians & Associates (UNC P&A) is also experiencing declining reimbursements
along with a higher percentage of indigent patients. The UNC P&A funds would be
used to shore up clinical departments that bear much of the burden for indigent care
and for departments particularly hard hit by declining reimbursement and a high
percentage of underinsured patients.

Board of Governors of the University of North Carolina
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Part IV — Related Educational Programs

Board recommendations for support of related Educational Programs constitute Part IV
of the 2005-07 Budget Request. These programs are operated primarily through institu-
tions and agencies external to the University of North Carolina. Although these pro-
grams are not part of the University’s operating budget, the Board of Governors, as the
contracting authority for the state, has certain responsibilities for the administration of
these programs. The appropriations request for Continuing Operations totals

$165,157,583 in 2005-06 and $165,454,554 in 2006-07.

2005-06 2006-07
Regional Education Programs $ 1,325,733 S 1,420,633
Private Medical School Aid 2,824,000 2,824,000
Aid to Private Colleges 36,245,800 36,245,800
NC Legislative Tuition Grants 51,337,412 51,337,412
NC Bible College Tuition Grants 420,000 420,000
BOG Medical Scholarships 2,331,915 2,474,570
NC Incentive Grants Program 3,633,777 3,633,777
UNC Need Based Financial Aid Program 47,365,000 47,365,000
BOG Dental Scholarships 739,120 798,536
Need-Based Loan Program 822,779 822,779
Nurse Scholars Program 3,426,482 3,426,482
Nurse Education Scholarship Loan Program 867,756 867,756
Strengthen Teacher Education - Private Colleges 63,635 63,635
Distinguished Professors Endowment Fund 8,000,000 8,000,000
Teacher Assistant Scholarship Fund 964,174 964,174
HBCU Teacher Education Scholarships 390,000 390,000
NCSSM College Scholarship Fund 780,000 780,000
Principal Fellows Program 3,620,000 3,620,000
Total 165,157,583 165,454,554

The Board of Governors requests appropriation of $4,242,500 in 2005-06 and
$9,224,100 in 2006-07 for Expansions and Improvements in Related Educational

Programs. The request contains the following components:

1. For the Aid to Private Colleges Scholarship Program an increase of $1,285,100
in 2005-06 and $3,161,700 in 2006-07 is requested for enrollment growth of

1,168 and 2,874 students in 2005-06 and 2006-07 respectively.

2. For the North Carolina Legislative Tuition Grants Program an increase of
$2,957,400 in 2005-06 and $6,062,400 in 2006-07 is requested for enrollment

growth of 1,643 and 3,368 students in 2005-06 and 2006-07 respectively.

Board of Governors of the University of North Carolina
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Part V — North Carolina School of Science and Mathematics

General fund appropriation requests for the North Carolina School of Science and
Mathematics, as approved by the school’s Board of Trustees and transmitted to the
Board of Governors, are described in Part V of the 2005-07 Budget Request The rec-
ommendations are presented in three parts. (1) Continuing Operations requests pro-
vide for continuation of activities at current service levels. (2) Academic Salary In-
creases are presented on the same basis as the 7.5 percent request for other Univer-
sity employees who are exempt from the State Personnel Act. (3) Expansion and Im-
provements requests present needs for three current operations in priority order. In
addition, funds of $200,000 in 2005-06 and $400,000 in 2006-07 for NCSSM'’s enroll-
ment request are included in Line 1a—Enrollment Changes and Other Funding Adjust-
ments of the Schedule of Priorities.

The requests for funds for Continuing Operations are $14,476,030 in 2005-06 and
$14,432,596 in 2006-07. The annual requests are $679,402 and $635,968 more
than appropriations available for the current year.

The recommendations for Academic Salary Increases for NCSSM employees, who
are exempt from the State Personnel Act, are $474,998 for 2005-06 and $985,623 for
2006-07.

The requests for Expansions and Improvements are $4,486,133 for 2005-06 and
$4,486,133 for 2006-07. The following table summarizes the current operations re-
quest:

2005-05 2006-07
1. Coordinated Growth of Outreach,
Residential, and Support Services 83,547,951 $3,547,951
2. Salary Plan 473,000 473,000
3. Residential Program Enhancements 465,182 465,182
Total 4,486,133 4,486,133

The capital improvements request consists of the three projects listed below:

Discovery Center $40,000,000
Track and Soccer Field 1,250,000
Campus House (Executive Directors House) 675,000

Total 41,925,000

Board of Governors of the University of North Carolina
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