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The University of North Carolina
2007-2013 Capital Improvements Plan

In submitting this plan, the Board complies with its statutory requirement and informs the
Governor and the General Assembly of the needs for capital funds within the University. It does
so with the full acknowledgement of the difficult funding decisions that must be made for the
state as a whole in an environment where resources are constrained and demands for funding
are significant. The Board further acknowledges its deep appreciation to the Governor, the
General Assembly, and the people of North Carolina for the significant support made available
to the University from the 2000 Higher Education Bonds. Although a six-year plan is presented
as is required, the Board denotes the highest priorities of the Chancellors for the next two years,
and, should funding be available, asks that consideration be given to funding those priorities.

Repairs and Renovations

The Reserve for Repairs and Renovations (R&R) was formally established by the General
Assembly in 1993 to address both current maintenance needs and the documented backlog of
deferred maintenance projects. General Statute 143-15.3(a) requires the State Controller to set
aside an amount equivalent to 3% of the replacement value of state-supported buildings and
place the funds into a reserve to be used for the repair and renovation of state facilities.

Every three years, the State Construction Office (SCO) reviews the facilities and infrastructure
at each constituent institution through its Facilities Condition and Assessment Program (FCAP).
The FCAP reviewers document deficiencies and estimate the funds required to remedy those
deficiencies. These documented deficiencies have been considered carefully by all campuses in
preparing the following six-year plan.

The University of North Carolina continues to review the state’s and the University's R&R
allocation processes. The basis for the allocation of repair funds between UNC and all other
state agencies was established in 1995 based on relative FCAP data. At that time, and every
fiscal year since, funds have been allocated on the basis of 46% for University projects and 54%
for other state agencies. Since 1995, the relative condition needs have changed significantly. A
2004 study done by Eva Klein and Associates found that, based on current data at the time, the
allocation, using FCAP data, would be split between the University and other state agencies at
64% for the University and 36% for state agencies. Another factor to consider in the allocation
of repair funds is the current replacement value of the state’s infrastructure, including buildings
and underground facilities (e.g. steamlines, ductbanks, etc.)

The University respectfully requests that the General Assembly allocate R&R funds between the
University and other state agencies on the basis of current FCAP needs and current
replacement value, including infrastructure. The use of the two measures provides a logical and
consistent method on which to base the allocation decision.

The list that follows represents the portion of system-wide repair and renovation needs that
institutions propose to fund from the Reserve for Repairs and Renovations over the next six
years. Specific projects listed will be revised as buildings and infrastructure deteriorate and
lower priority projects become more immediate needs. The six-year plan for the University
totals $853,610,159 and the Board requests $284,536,720 for the 2007-09 biennium.

Attachment 1 represents the Board of Governors’ comprehensive six-year plan for Repairs and
Renovations. ’
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Capital Improvement Funds

The Board recognizes that capital plans are dynamic. As enroliment growth materialized and
missions changed to reflect new degree programs, the Board anticipated that changes would be
made to projects included in the ten-year capital plan adopted in 1999.

The six-year plan for capital improvements now presented began with a review of those projects
identified in 1999 that were to be accomplished in the second phase of the Board’s ten-year
plan. In preparing the requests, campuses were instructed to review their institutional plans and
make amendments to reflect changes in growth and other needs that have occurred over the
last seven years. The six-year plan for the University totals $5,324,323,099. For an orderly
progression of design and construction to occur, the Board requests $927,727,000 for the
2007-09 biennium.

Attachment 2 represents the Board of Governors’ comprehensive six-year plan for capital
improvements.

Nonappropriated Funds

The $6.9 billion plan adopted by the Board in 1999 was the result of an extensive process led by
Eva Klein of Eva Klein & Associates (EKA) that involved campus leaders and staff from the
Office of the President. The final report, Building for the New Millennium, presented a 10-year
capital plan for each campus as well as a campus-specific matrix of financial responsibility.
Overall, the capital plan called for 60% of the funds to be provided by the state, with the balance
to come from receipts generated by the campuses.

The University has exceeded its commitment to provide 40% of the needed resources. Since
2000, at the Board’s request the General Assembly has authorized projects in excess of
$2,200,000,000 to be financed from nonappropriated funds. This is partially the result of a need
to respond to increased enroliment growth that has outpaced the aggressive projections used in
the development of the 10-year capital plan.

In reaffirming the University’s commitment to continue to use its own resources to supplement
those provided by the state, the following six-year institutional plans identify those projects
proposed to be funded from nonappropriated resources. The six-year plan for the University
totals $1,359,412,880 and the Board anticipates requests totaling $573,918,130 during the
2007-09 biennium.

Attachment 3 represents the Board of Governors’ comprehensive six-year plan for capital
improvements funded from nonappropriated sources.
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Attachment 1
The University of North Carolina
Six-Year Repairs and Renovations Plan

2007-2013

Appalachian State University 35,585,000
Roof repairs and replacements 883,000
Structural repairs _ 1,226,000
Repairs and renovations to meet federal and state standards 3,500,000
Repairs to electrical, plumbing and heating, ventilating, and air-conditioning systems 10,880,000
Improvements to meet the requirements of the Americans with Disabilities Act 3,430,000
Improvements to meet fire safety needs ‘ 1,790,000
Improvements to existing facilities for energy efficiency 3,350,000
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 500,000
underground storage tanks
Improvements and renovations to improve use of existing space 2,166,000
Improvements to roads, walks, drives, utilities infrastructure 4,960,000
Drainage and landscape improvements 2,900,000

East Carolina University 61,570,700
Roof repairs and replacements 2,987,400
Structural repairs 5,838,100
Repairs and renovations to meet federal and state standards 323,500
Repairs to electrical, plumbing and heating, ventilating, and air-conditioning systems 43,578,400
Improvements to meet the requirements of the Americans with Disabilities Act 2,580,300
Improvements to meet fire safety needs 1,811,500
Improvements to existing facilities for energy efficiency 16,900
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of
underground storage tanks 400,000
Improvements and renovations to improve use of existing space 2,625,800
Improvements to roads, walks, drives, utilities infrastructure 521,500
Drainage and landscape improvements 887,300

Elizabeth City State University 14,956,406
Roof repairs and replacements 905,785
Structural repairs 2,459,528
Repairs and renovations to meet federal and state standards 70,000
Repairs to electrical, plumbing and heating, ventilating, and air-conditioning systems 5,019,882
Improvements to meet the requirements of the Americans with Disabilities Act 326,383
Improvements to meet fire safety needs 833,704
Improvements to existing facilities for energy efficiency 457,217
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 473,327
underground storage tanks
Improvements and renovations to improve use of existing space 2,150,536
Improvements to roads, walks, drives, utilities infrastructure 1,672,549
Drainage and landscape improvements 587,495
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Attachment 1
The University of North Carolina
Six-Year Repairs and Renovations Plan

2007-2013

Fayetteville State University 26,662,500
Roof repairs and replacements 1,504,000
Structural repairs 786,000
Repairs to electrical, plumbing and heating, ventilating, and air-conditioning systems 3,658,000
Improvements to meet the requirements of the Americans with Disabilities Act 1,065,000
Improvements to meet fire safety needs 1,841,000
Improvements to existing facilities for energy efficiency 750,000
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 575,000
underground storage tanks
Improvements and renovations to improve use of existing space 12,066,000
Improvements to roads, walks, drives, utilities infrastructure 3,507,500
Drainage and landscape improvements 910,000

North Carolina A&T State University 62,029,400
Roof repairs and replacements 4,737,200
Structural repairs 1,606,200
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems 16,520,900
Improvements to meet the requirements of the Americans with Disabilities Act 1,288,900
Improvements to meet fire safety needs 2,162,300
Improvements to existing facilities for energy efficiency 6,395,600
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 737,000
underground storage tanks
Improvements and renovations to improve use of existing space 21,590,200
Historical restoration 1,235,900
Improvements to roads, walks, drives, utilities, infrastructure 5,221,600
Drainage and landscape improvements 533,600

North Carolina Central University 50,242,454
Roof repairs and replacements 2,462,000
Structural repairs 2,487,000
Repairs and renovations to meet federal and state standards 374,000
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems 5,982,454
Improvements to meet the requirements of the Americans with Disabilities Act 1,270,000
Improvements to meet fire safety needs 840,000
Improvements to existing facilities for energy efficiency 1,338,000
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 505,000
underground storage tanks
Improvements and renovations to improve use of existing space 33,681,000
Improvements to roads, walks, drives, utilities infrastructure 727,000
Drainage and landscape improvements 576,000
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Attachment 1
The University of North Carolina
Six-Year Repairs and Renovations Plan

2007-2013

North Carolina School of the Arts 24,960,500
Roof repairs and replacements 425,000
Structural repairs 2,161,500
Repairs and renovations to meet federal and state standards 132,000
Repairs to electrical, plumbing and heating, ventifation, and air-conditioning systems 5,028,500
Improvements to meet the requirements of the Americans with Disabilities Act 2,447,500
Improvements to meet fire safety needs 1,315,000
Improvements to existing facilities for energy efficiency 679,000
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 280,000
underground storage tanks
Improvements and renovations to improve use of existing space . 7,215,000
Improvements to roads, walks, drives, utilities infrastructure 3,655,000
Drainage and landscape improvements 1,622,000

North Carolina State University 124,949,649
Roof repairs and replacements 2,883,375
Structural repairs 4,225,000
Repairs and renovations to meet federal and state standards 1,050,000
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems 44,039,550
Improvements to meet the requirements of the Americans with Disabilities Act 1,875,000
Improvements to meet fire safety needs 3,255,000
Improvements to existing facilities for energy efficiency 9,620,224
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 750,000
underground storage tanks
Improvements and renovations to improve use of existing space 26,975,000
Historical restoration 112,500
Improvements to roads, walks, drives, utilities infrastructure 29,061,000
Drainage and landscape improvements 1,103,000
The University of North Carolina at Asheville 35,724,900
Roof repairs and replacements 1,300,000
Structural repairs 1,200,000
Repairs and renovations to meet federal and State standards 350,000
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems 8,750,000
Improvements to meet the requirements of the Ametricans with Disabilities Act 359,500
Improvements to meet fire safety needs 788,400
Improvements to existing facilities for energy efficiency 777,000
Improvements and renovations to improve use of existing space 13,500,000
Improvements to roads, walks, drives, utilities infrastructure 8,700,000
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Attachment 1
The University of North Carolina
Six-Year Repairs and Renovations Plan

2007-2013

The University of North Carolina at Chapel Hill 146,493,145
Roof repairs and replacements 13,921,400
Structural repairs 7,821,900
Repairs to electrical, plumbing and heating, ventilating and air-conditioning systems 67,285,500
Improvements to meet the Requirements of the Americans with Disabilities Act 5,696,400
Improvements to meet fire safety needs 27,844,500
Improvements to existing facilities for energy efficiency 12,460,600
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 2 000.000
underground storage tanks B
Improvements and renovations to improve use of existing space 5,500,000
Historical restoration 2,000,000
Improvements to roads, walks, drives, utilities infrastructure 1,962,845

The University of North Carolina at Charlotte 74,705,161
Roof repairs and replacements 3,191,846
Structural repairs , 1,637,000
Repairs and renovations to meet federal and state standards 2,126,038
Repairs to electrical, plumbing and heating, ventilating, and air—conditioning systems 12,016,759
Improvements to meet the requirements of the Americans with Disabilities Act 816,000
Improvements to meet fire safety needs 2,428,862
Improvements to existing facilities for energy efficiency 2,340,700
Improvements and renovations to improve use of existing space 27,847,962
Improvements to roads, walks, drives, utilities infrastructure 22,299,994

The University of North Carolina at Greensboro 65,976,000
Roof repairs and replacements 6,170,000
Structural repairs 1,890,000
Repairs and renovations to meet federal and state standards 1,400,000
Repairs to electrical, plumbing and heating, ventilating and air-conditioning systems 13,971,000
improvements to meet the requirements of the Americans with Disabilities Act 4,500,000
Improvements to meet fire safety needs 16,907,000
Improvements to existing facilities for energy efficiency 3,543,000
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and repiacement of 450,000
underground storage tanks
Improvements and renovations to improve use of existing space 5,400,000
Historical restoration 1,800,000
Improvements to roads, walks, drives, utilities infrastructure 8,945,000
Drainage and landscape improvements 1,000,000
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Attachment 1
The University of North Carolina
Six-Year Repairs and Renovations Plan

2007-2013

The University of North Carolina at Pembroke 17,156,000
Roof repairs and replacements 131,300
Structural repairs 100,000
Repairs and renovations to meet federal and state standards 15,000
Repairs to electrical, plumbing and heating, ventilating, and air-conditioning systems 6,889,900
Improvements to meet the requirements of the Americans with Disabilities Act 3,903,000
Improvements to meet fire safety needs 7,000
Improvements to existing facilities for energy efficiency 903,600
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 649,000
underground storage tanks
Improvements and renovations to improve use of existing space 2,831,000
Historical restoration 277,000
Improvements to roads, walks, drives, utilities infrastructure 382,400
Drainage and landscape improvements 1,066,800

The University of North Carolina at Wilmington 23,532,000
Roof repairs and replacements 2,061,400
Structural repairs 4,306,700
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems 3,550,200
Improvements to meet the requirements of the Americans with Disabilities Act 1,123,400
Improvements to meet fire safety needs 3,907,800
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 204,500
underground storage tanks
Improvements and renovations to improve use of existing space 2,814,600
Improvements to roads, walks, drives, utilities Infrastructure 5,563,400

Western Carolina University 31,090,420
Roof repairs and replacements 3,434,100
Structural repairs 9,098,100
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems 726,000
Improvements to meet the requirements of the Americans with Disabilities Act 1,055,000
Improvements to meet fire safety needs 2,061,800
Improvements to existing facilities for energy efficiency 3,222,850
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 100,000
underground storage tanks
Improvements and renovations to improve use of existing space 5,993,970
Improvements to roads, walks, drives, utilities infrastructure 4,903,600
Drainage and landscape improvements 495,000
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Attachment 1
The University of North Carolina
Six-Year Repairs and Renovations Plan
2007-2013

Winston-Salem State University
Roof repairs and replacements
Structural repairs
Repairs and renovations to meet federal and state standards
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems
Improvements to meet the requirements of the Americans with Disabilities Act
Improvements to meet fire safety needs
Improvements to existing facilities for energy efficiency
Improvements and renovations to improve use of existing space
Improvements to roads, walks, drives, utilities infrastructure
Drainage and landscape improvements

UNC Center for Public Television
Roof repairs and replacements
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems
Improvements and renovations to improve use of existing space
Improvements to roads, walks, drives, utilities infrastructure

The North Carolina Arboretum
Roof repairs and replacements
Structural repairs
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems
Improvements to meet fire safety needs
Improvements to existing facilities for energy efficiency
Improvements and renovations to improve use of existing space
Improvements to roads, walks, drives, utilities infrastructure

Highlands Biological Station
Structural repairs
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems
Improvements to meet the requirements of the Americans with Disabilities Act
Improvements and renovations to improve use of existing space
Improvements to existing facilities for energy efficiency

North Carolina Center for the Advancement of Teaching (NCCAT)
Structural repairs
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems
Improvements to meet the requirements of the Americans with Disabilities Act
Improvements and renovations to improve use of existing space
Improvements to existing facilities for energy efficiency
Improvements to roads, walks, drives, utilities infrastructure
Drainage and landscape improvements

Page 8 of 22

16,047,064
661,200
1,281,000
125,000
5,037,000
1,275,564
890,200
210,000
1,459,400
4,673,900
433,800

3,160,000
675,000
1,004,000
1,201,000
280,000

2,244,000
50,000
10,000
320,000
35,000
100,000
704,000

1,025,000

1,371,160
136,000
565,160

20,000
595,000
55,000

2,115,000
240,000
100,000
100,000

1,085,000
255,000
285,000

50,000



Attachment 1
The University of North Carolina
Six-Year Repairs and Renovations Plan

2007-2013

North Carolina School of Science and Mathematics 33,038,700
Roof repairs and replacements 1,966,300
Structural repairs 1,303,400
Repairs and renovations to meet federal and state standards 1,118,700
Repairs to electrical, plumbing and heating, ventilation, and air-conditioning systems 4,318,200
Improvements to meet the requirements of the Americans with Disabilities Act 214,600
Improvement to meet fire safety needs 3,608,700
Improvements to remove asbestos, lead paint, and other contaminants, including the removal and replacement of 2,314,400

underground storage tanks
Improvements to existing facilities for energy efficiency 1,391,300
Improvements and renovations to improve use of existing space 13,396,600
Improvements to roads, walks, drives, utilities infrastructure 3,406,500
Total 853,610,159
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