DRAFT Plan for Educational Planning Committee’s Implementation of UNC Tomorrow

Review of Productivity of Academic Degree Programs
Documents sent to campuses week of September 2-5

Campuses Response due back by December 15

Committee reviews results and recommendations, February 2009

Develop Regulations for Implementation of New Academic Program Planning Policy
Initial review at General Administration, September 3-12

Draft distributed to the Educational Planning Committee for review, September 15

Review by Chief Academic Affairs Officers, September 15-24, including CAO Meeting 23-24
Review by Faculty Assembly, September 19

Review by Graduate Council, September 26-October 3

Review by General Administrative Council, October 6

Distribute Revised Draft to Board and Educational Planning Committee, October 7

Review and Discuss Final Draft at Educational Planning Committee meeting of October 16
President Issues Regulations week of October 20-24

Develop Policies and Regulations as needed for physical sites for educational delivery by UNC Institutions
Review by Educational Planning Committee, October 2008

High Priority Academic Program Areas

Draft list of areas identified by September 26

Discussed at October 2008 Committee Meeting

(Revisions as necessary on a continuing basis; process will be included in Regulations)

Review of Academic Program Proposals

Address proposals in the pipeline and consider additional transitional measures

Once priority areas are identified, begin the review of academic program proposals and the need for
proposals for high need areas.

Review Policy and Regulations and processes with Committee October 2008

Review of Campus Missions
Proposed changes will be reported to General Administration December 1
Educational Planning Committee will review missions in the period February-March 2009

Review of UNC Interinstitutional Centers and Institutes-Research Division
Campus reviews due to General Administration September 1

Committee will review recommendations for policy changes in November 2008
Review of Individual Centers and Institutes TBD

Plan for Expanding Role in Improving Public Education

Report work on setting new Enrollment Targets for Teacher Education in the context of recruitment
and teacher support at October 2008 Meeting

Report on Plan to develop a Networked Support System for K-12 at November 2008 Meeting

Report on Teacher Entry, Persistence, and Impact Research in November 2008



Work with Community Colleges to Develop a More Seamless Relationship for Students
Report on Articulation Agreement and Electronic Transfer Tool, January 2009
Report on work with Community Colleges to improve support for online students, January 2009

Address the Need for New Peers following Revision of Mission Statements

GA, in consultation with the Campuses, will develop a plan for a new Peer Study in April-May 2009
Study to start in June 2009

Study to be completed by September 15, 2009

Recommendation from Study to be presented to the Educational Planning Committee, October 2009

Plan for a Revised Long Range Plan

To return to traditional schedule (Revised Long-Range Plan Approved in January of the year that UNC
would propose the next biennium budget) would mean approval of the next Long-Range Plan would be
slated for January 2010, since the Board would normally approve the budget request for the next
biennium in November 2010 (for the 2011-13 biennium). On the other hand, the revised Long-Range
Plan could be approved in the fall of 2009 as major pieces of the UNC Tomorrow review are concluded.



