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Enrollment Planning

Three Enrollment Projections Models
® High School Graduates Model

® County Diversity Model
® Census Model

Models have been rerun on basis of most current
data

- The University of North Carolina General Administration




Enrollment Planning

Changing Diversity in Recruitment Pools

Identify ten NC counties that provide the most
freshmen students to each campus

Using Projections from County Diversity Model
compare the diversity currently, projected for
2006-2007, and projected for 2016-2017

e F | The University of North Carolina General Administration




Appalachian State University
Enrollment and Changing County Diversity

| Fall 2006 2005-06 Projected High School Graduates
Race/ |Fr. Enrollment | HS Graduates 2007 2008 2017 2018 2007-2017
Ethnicity | #| %)| #| % % Change

Black | 63] 40| 6719 2n00| 962a] s06%| 12a18] 2550 saow)
Amindian | 2| 01%| 89| 03%| 108] 03%| 21| 04%|  954%)
Other | 57| 41%| 0| 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Wake, Mecklenburg, Guilford, Forsyth,
Watauga, Buncombe, Catawba, Gaston, Union, and Iredell.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07



East Carolina University
Enrollment and Changing County Diversity

2005-06 Projected High School Graduates

| Fall 2006
HS Graduates 2007 2008 2017 2018 2007-2017

Race/ | Fr. Enrollment

Ethn|C|ty % Change

Other | 66| 43%| 0| 00%| 0 00% 0 00%  NA

Note: Figures represent summary of 10 counties including Wake, Pitt, Cumberland, Guilford,
Mecklenburg, Onslow, Nash, Wilson, Forsyth, and New Hanover.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07



Elizabeth City State University
Enrollment and Changing County Diversity

2005-06 Projected High School Graduates

| Fall 2006
HS Graduates 2007 2008 2017 2018 2007-2017

Race/ | Fr. Enrollment

Ethn|C|ty % Change

-
| 38.3%
amingan | o 00%] 73] oa] e osw%] 0] ouw] sa1n

Other | 4] 17%| o 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Pasquotank, Washington, Mecklenburg,
Bertie, Wake, Halifax, Hertford, Camden, Wilson, and Nash.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07



Fayetteville State University
Enrollment and Changing County Diversity

| Fall2006 | 2005-06 Projected High School Graduates
Race/ | Fr. Enrollment | HS Graduates 2007 2008 2017 2018 2007-2017

Ethn|C|ty % Change

-
| 38.8%
----

Asian | 6| 129%| 814] 34%| 824 34%| 1851 4.9%| 124.6%)
Other | 32| 62%| o 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Cumberland, Mecklenburg, Wake,
Robeson, Hoke, Halifax, Sampson, Durham, Harnett, and Nash.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-19-07



NC A&T State University
Enrollment and Changing County Diversity

| Fall2006 | 2005-06 Projected High School Graduates
Race/ | Fr. Enrollment | HS Graduates 2007 2008 2017 2018 2007-2017

Ethn|C|ty % Change

-

Hispanic | o 08%| 1493 49%| 1,027 61%| 12140| 26.1%|  530.0%)
Other | 11 1.0%| 0| 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Guilford, Mecklenburg, Wake, Forsyth,
Durham, Cumberland, Pitt, Halifax, Nash and Onslow.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07



North Carolina Central University
Enrollment and Changing County Diversity

| Fall2006 | 2005-06 Projected High School Graduates
Race/ | Fr. Enrollment | HS Graduates 2007 2008 2017 2018 2007-2017

Ethn|C|ty % Change

-

Hispanic | 6 1.29%| 1523] 51%| 1030 63%| 12.389] 27.1%|  541.9%)
Other | 53 104%| 0| 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Durham, Mecklenburg, Wake,
Cumberland, Guilford, Forsyth, Orange, Randolph, Halifax, and Beaufort.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07



North Carolina School of the Arts
Enrollment and Changing County Diversity

| Fall2006 | 2005-06 Projected High School Graduates
Race/ | Fr. Enrollment | HS Graduates 2007 2008 2017 2018 2007-2017

Ethn|C|ty % Change

-
Amindian | 0| 00%| 123 04%| 146 05%| 235 05%|  61.0%)

Hispanic | 0 0.0%| 1543] 50%| 1,048] 6.0%| 12836 26.1%| 558.9%)
Other | of 00%| o 00%| 0 00% 0 00%  NA

Note: Figures represent summary of 10 counties including Forsyth, Mecklenburg, Wake, Guilford,
Orange, Cumberland, Durham, Moore, Union, and Burke.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-19-07



North Carolina State University
Enrollment and Changing County Diversity

| Fall2006 | 2005-06 Projected High School Graduates
Race/ | Fr. Enrollment | HS Graduates 2007 2008 2017 2018 2007-2017

Ethn|C|ty % Change

Other | o4l 41%| o 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Wake, Mecklenburg, Guilford, Orange,
Forsyth, Cumberland, New Hanover, Union, Gaston, and Orange.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07 10



UNC at Asheville

Enrollment and Changing County Diversity

| Fall2006 |  2005-06
Race/ | Fr. Enrollment | HS Graduates

Projected High School Graduates

2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

Black | o s0%] o105 s2.006 10.19] 343%] 15003 209%] o0.4%
Amindian | 0| 00%|  89] 03%| 100 03%| 160] 04%|  69.0%)

Other | 10| 63%| o 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Buncombe, Mecklenburg, Wake,
Orange, Henderson, Durham, Forsyth, Guilford, Harnett, and Caldwell.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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UNC at Chapel Hill

Enrollment and Changing County Diversity

2005-06

Fall 2006
HS Graduates

Fr Enrollment

Race/

Projected High School Graduates

2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

Hispanic | 86 4.2%| 1522] 47%| 1961 59%| 13,150 26.7%| 571.0%)
Other | 85| 42%| o 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Wake, Mecklenburg, Guilford, Orange,
Forsyth, Durham, Cumberland, New Hanover, Pitt, and Buncombe.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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UNC at Charlotte

Enrollment and Changing County Diversity

2005-06
HS Graduates

| Fall 2006
Race/ | Fr. Enrollment

Projected High School Graduates

2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

Hispanic | 66| 4.0%| 1606] 49%| 2030 6.0%| 13860] 26.0%| 5828%)
Other | of 00%| o 00%| 0 00% 0 00%  NA

Note: Figures represent summary of 10 counties including Mecklenburg, Union, Wake, Cabarrus,
Guilford, Forsyth, Iredell, Gaston, Cumberland, and Rowan.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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UNC at Greensboro

Enrollment and Changing County Diversity

2005-06
HS Graduates

| Fall 2006
Race/ | Fr. Enrollment

Projected High School Graduates

2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

Other | 73] 55%| o 00%| 0 00% 0 00%  NA

Note: Figures represent summary of 10 counties including Guilford, Wake, Forsyth, Mecklenburg,
Alamance, Durham, Orange, Randolph, Rockingham, and Cumberland.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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UNC at Pembroke

Enrollment and Changing County Diversity

2005-06
HS Graduates

| Fall 2006
Race/ | Fr. Enrollment

Projected High School Graduates

2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

Asian | 10| 319%| 960| 36%| 1024 36%| 2229 51%| 117.7%)
Other | 41 67%| o 00%| 0 00% 0 00%  NA

Note: Figures represent summary of 10 counties including Robeson, Cumberland, Wake,
Mecklenburg, Guilford, Scotland, Hoke, Onslow, Union, and Columbus.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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UNC at Wilmington

Enrollment and Changing County Diversity

2005-06
HS Graduates

| Fall 2006
Race/ | Fr. Enrollment

Projected High School Graduates

2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

Black | 61 6.9%| 11317 s5.0%] 12407 3679%] 15,798 s00% 7%

Other | 48] 54%| o 00%| 0 00% 0 00%  NA

Note: Figures represent summary of 10 counties including Wake, New Hanover, Mecklenburg,
Guilford, Forsyth, Onslow, Cumberland, Durham, Union, and Johnston.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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Western Carolina University
Enrollment and Changing County Diversity

2005-06 Projected High School Graduates

| Fall 2006
HS Graduates 2007 2008 2017 2018 2007-2017

Race/ | Fr. Enrollment

Ethn|C|ty % Change

Black | 50| 60| 7446] 28%
amindan | 4| os%] 7] ose] 114 oav] o] osw%] ssaw

Other | 35| 46%| 0| 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Mecklenburg, Wake, Buncombe,
Haywood, Guilford, Jackson, Gaston, Union, Catawba, and Macon.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07 17



Winston-Salem State University

Enrollment and Changing County Diversity

2005-06
HS Graduates

| Fall 2006
Race/ | Fr. Enrollment

Projected High School Graduates

2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

-

Other | 16| 29%| o 00%| 0 00%| 0 00%  NA

Note: Figures represent summary of 10 counties including Mecklenburg, Forsyth, Guilford, Wake,
Durham, Cumberland, Cabarrus, Gaston, Alamance, and Cleveland.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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University of North Carolina System
Enrollment and Changing Diversity for Top 10 Counties

2005-06 Projected High School Graduates |

Race/ | Fr. Enrollment HS Graduates 2007 2008 2017 2018 | 2007-2017
Ethn|C|ty %| %)| % Change

0
Other | 589 42%| o 00%| o 00% o o0o%  NA

| Fall 2006

Note: Figures represent summary of 10 counties including Wake, Mecklenburg, Guilford, Forsyth,
Cumberland, Durham, Orange, Union, New Hanover, and Buncombe.

The University of North Carolina General Administration
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UNC-GA IRA/EnrDiv.UG001/2-21-07



Percent of Fall 2006 UNC In-State
First-Time Freshmen from Top 10 Counties

| Institution Percent (%) Institution Percent (%)

Asu_ | see% | Junca | 618
ECU | 540% | |UNCCH | 637%
ECSU | sa5% | |uNce | 67.2%
FSU | 668% | |UNCG | 615%
NCAZT | 666% | |UNCP | 689%

NCCU | 638% | JUNCW | 57.0%

NCSA | 614% | weu | 525%
NCSU | 541% | [wssu 1 611%

UNC Total 52.9%

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/3-14-07
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University of North Carolina System
Enrollment and Changing Diversity for the State

| Fall 2006 2005-06 Projected High School Graduates

Race/ | Fr. Enrollment HS Graduates 2007 2008 2017 2018

Ethn|C|ty

2007-2017
% Change

Other | o8| 36%| 1134 15%| 0| 00%| 0 00%  NA

Note: Freshmen enrollment figures represent students from the state. High school graduates and

projected graduates are for public schools only.

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-21-07
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h School Graduates
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The University of North Carolina General Administration
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UNC-GA IRA/EnrDiv.UG001/10-2-07




Current and Projected
Public High School Graduates
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The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/2-19-07



Relation of the Models
(Total Projected Demand to 2017)
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' The University of North Carolina General Administration

UNC-GA Academic Planning/ARMwmd/2-16-07



Projection of Enrollment Demand for UNC:

Headcount

Three-Model Average

300,000

290,000

281,295

280,000

268,778

270,000

260,000

250,000

240,000

230,000

220,000

210,226

210,000

200,000 -

actual) I
- ,

2006

2017

260,087

252 554

247 525

242,795

237,347

230,880

775,209 I

2011 2012 2013 2014 2015 2016

218,070
2010

2007 2008 2009

‘: The University of North Carolina General Administration
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Projected UNC Enrollment for Fall 2017
Average of Projection Models

‘ Institution Enrollment Institution Enrollment
4,558

ASU 18,498
ECU 33,195
ECSU 3,978
FSU 9,833
NCA&T 14,641
NCCU 13,513

NCSA 1,091 WCU
NCSU 40,517 WSSU

UNC Total 281,295

UNCA
UNC-CH
UNCC
UNCG
UNCP
UNCW

35,311
29,524
24,165
9,485

15,744

17,228
10,014

The University of North Carolina General Administration

UNC-GA IRA/EnrDiv.UG001/3-14-07
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Response

Some options to consider:

Expand UNC campuses to accommodate growth
Plan for more high school graduates to go to CCs
Establish multiple branch campuses

Educate some students entirely on line

Provide some part of some, most, all students’ education
online

Provide portion (all) of first two years online in high school

Build /access higher education centers around the State
that each campus could use for delivery

Develop full-funded summer session
Develop other options

The University of North Carolina General Administration

27
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