
PERFORMANCE AGREEMENTS 
 
Objective: To identify the contributions that each individual UNC institution will aspire to make to the UNC 
Strategic Plan, and to record those commitments in an agreement between the President and each 
Chancellor that will be evaluated annually.   
 
Framework:  
 
The Strategic Plan contains nine measurable metrics under the themes of access, student success, and 
economic impact:  

1. Low-income undergraduate enrollments 
2. Rural undergraduate enrollments 
3. Completions by low-income undergraduates  
4. Completions by rural undergraduates  
5. Five-year graduation rates 
6. Undergraduate degrees per 100 full-time equivalent students (undergraduate degree efficiency) 
7. Achievement gaps in undergraduate degree efficiency 
8. Critical workforce credentials produced (undergraduate and graduate credentials in education, 

STEM, and health sciences) 
9. Research productivity (sponsored program awards and licensing income) 

 
The development of these Performance Agreements was a customized, iterative process between 
institutional leaders and System-level staff, and the final products reflect and build on institutional plans 
and priorities. 
 
In keeping with the value our system places on mission differentiation, we developed a three-tiered 
system that enabled institutional leaders to identify the key priorities at their institution. Institutional 
leaders were asked to divide the nine system-level metrics into the following three categories: 
 

• Prioritize:  5 metrics 
• Improve: 3 metrics 
• Sustain:  1 metric 

 
The Prioritize category corresponds to the subset of metrics that are central to institutional success and 
existing improvement efforts. Improvement on those metrics will be primary factors in annual reviews of 
progress. Institutional leaders, in consultation with faculty, staff, and System office personnel, identified 
the Prioritize category first.  
 
Institutions then identified one metric for the Sustain category, on which they will be expected to maintain 
their level of performance. The remaining three metrics (Improve) are considered secondary priorities 
that an institution will work to enhance.  
 
To generate proposed targets on each metric, System-level staff used existing strategic plans, 
Undergraduate Degree Completion Improvement Plans, enrollment projections, and historical data. In 
this way, proposed contributions were customized to reflect institution-level plans and goals. Institutional 
leaders then had an opportunity to respond to those proposed contributions and suggest revisions. These 
negotiations resulted in 16 signed Performance Agreements.  
 



Progress will be evaluated annually, and an institution’s overall contribution for each metric has been 
broken into interim benchmarks. Those interim benchmarks are “phased in” to reflect the expectation 
that improvement initiatives may take time to take root and drive improvement on these metrics. In 
addition, the System will report annually on a set of measures that are early indicators of student success 
and degree completion, such as retention rates; the number of students earning 30, 60 and 90 credit 
hours; and enrollments in education, STEM, and health sciences programs. 
 
In addition to identifying priorities, the performance framework also acknowledges cases in which 
institutions have taken on ambitious goals that exceed expectations. These “stretch goals” are marked 
with an asterisk. 
 
For more information, see the Strategic Planning website. 
 
Process: 
 
January 2017 Board of Governors approved UNC Strategic Plan 
 
February – March 2017  UNC System office staff developed performance framework 
 
April – June 2017 UNC System office staff visits each institution to discuss priorities and 

proposed contributions 
 
June 2017 – August 2017 UNC System office staff and institutional leaders finalize institutional 

contributions 
 
September – October 2017 President Spellings and Chancellors sign performance agreements  
 
 
Next Steps 
 

• In consultation with a panel of institutional representatives, System office staff are in the process 
of developing interactive dashboards to monitor system and institution-level progress.  

• General Administration will also award up to $2 million of the President’s Strategic Initiative 
Reserve on a competitive basis to institutions that have taken on “stretch goals” on student 
success. The Request for Proposals calls on institutions to propose projects that will supplement 
the strategies identified in their Undergraduate Degree Completion Improvement Plans. Expert 
reviewers will evaluate institutional proposals. 

 
 

http://northcarolina.edu/strategic-planning

































































































