
Authorization of New Capital Improvement Projects – East Carolina University, North Carolina 
State University, The University of North Carolina at Chapel Hill, The University of North 
Carolina at Charlotte, and The University of North Carolina at Pembroke 
 
 

East Carolina University, North Carolina State University, the University of North 

Carolina at Chapel Hill, the University of North Carolina at Charlotte, and the University of 

North Carolina at Pembroke have requested authority to establish the following new capital 

improvement projects. 

ECU – Aycock Basement and Exterior Accessibility Improvements:  This project will renovate 
approximately 6,000 square feet of unused basement area to create new student activity space.  
The project will also provide significant site work to improve accessibility requirements of the 
Americans with Disabilities Act, improve pedestrian safety with additional exterior lighting, and 
create pleasant gathering space for students.  The project, estimated to cost $1,705,000 and 
funded from the housing receipts, will be completed by Fall Semester 2015. 
 
ECU – Transit Facility Site Improvements:  This project will create a new bus wash facility to 
clean the recently acquired ECU buses used to transport athletic teams.  An existing building at 
the ECU Transit Facility will be enlarged and converted to a wash bay and sewage disposal area 
for the buses.  The building will be extended about 25 feet and will include two 16-foot x 14-
foot roll-up doors for access.  Equipment will be installed to treat the wash water.  The existing 
floor drain system will be modified to handle collection of wash-down water.  Necessary 
heating, electrical service, and lighting will be provided.  Site improvements will include paving 
the motor coach parking area, drive isles, and the NCDOT Commercial Driver’s License testing 
area.  The project, estimated to cost $450,000 and funded from a temporary loan from housing 
receipts (to be repaid to Housing from transit fees), will be completed by May 2015. 
 
NCSU – Research III HVAC Renovations:  This project will provide HVAC equipment repairs and 
upgrades for the entire 25,325 square-foot Research III Building.  A new building controls 
system will be tied into the monitoring system operated by the Building Maintenance and 
Operations Division of the University.  The entire building will be commissioned upon project 
completion to ensure operational efficiency.  The project, estimated to cost $500,000 and 
funded from facilities and administrative receipts, will be completed by August 2015.  No 
additional maintenance and operating funds will be requested as a result of this project 
completion. 
 
NCSU – Lee Hall Stair Enclosure Upgrade:  This project will upgrade the life safety systems in 
24,000 square feet of corridors and stairs in Lee Residence Hall.  The upgrade is required to 
comply with applicable sections of the North Carolina Building Code entitled “Special Safety to 
Life Requirements Applicable to Existing High Rise Buildings.”  Lee Residence Hall is a nine-story, 
187,000 square-foot building that was constructed in 1964.  The project, estimated to cost 
$500,000 and funded from housing receipts, will be completed by August 2015. 
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NCSU – Millstone 4-H History and Learning Center:  The North Carolina 4-H History and Learning 
Center is a new 4,500 square-foot building constructed at Millstone 4-H Camp in Richmond 
County, North Carolina.  This multi-purpose one-story building will provide much needed space 
for summer 4-H camp programs and year-round programs for school groups in thirty-four 
surrounding counties as well as space for use by the North Carolina Cooperative Extension 
Service and the North Carolina Wildlife Resources Commission.  The project, estimated to cost 
$1,500,000 will be funded as follows:  $500,000 in cash from the North Carolina Agricultural 
Foundation, Inc., a $250,000 COLE Foundation Grant, and a $750,000 SECU Foundation Grant.  
Construction will be completed in January 2015.  Maintenance and operating costs for this 
facility will be funded from non-general fund sources. 
 
UNC-Chapel Hill – Biomedical Engineering Renovations in Phillips Hall:  This project will 
renovate 3,200 square feet of space in Phillips Hall to provide two, reconfigurable classrooms, a 
rapid prototyping space, and two problem-based learning rooms for the UNC/NCSU 
Department of Biomedical Engineering.  The goals of the space are (a) to create a multi-
functional learning space for students, (b) to foster the highest possible standards in education 
and learning techniques by creating a multi-sensory, interactive, highly-featured classrooms 
and collaborative learning spaces, and (c) to maintain a fully functional rapid prototyping facility 
for use by students and departmental design instructors in an effort to create a competitive 
model engineering student for industry and academia upon graduation.  The project estimated 
to cost $1,699,000 and funded from facilities and administrative receipts, will be completed by 
December 2015.  No additional maintenance and operating funds will be requested as a result 
of this project completion. 
 
UNC-Chapel Hill – Murray Hall Laboratory Up-Fits, Rooms 1101 and 3401:  This project will up-
fit two existing shell spaces in Murray Hall (Room 1101:  10,500 square feet; Room 3401:  1,420 
square feet) to provide faculty research laboratories, a “Creatorspace” facility, and additional 
meeting rooms and office space.  Laboratories in both rooms will be appropriate for chemical 
and/or materials science use.  The “Creatorspace” in Room 1101 will provide a place where 
students develop electronic and/or mechanical prototypes, film, wood, plastic and fabric 
models working with equipment such as 3D printers, robotics, electronics, and wood and metal 
shop equipment.  The project estimated to cost $3,923,000 and funded from facilities and 
administrative receipts, will be completed by November 2016.  No additional maintenance and 
operating funds will be requested as a result of this project completion. 
 
UNC-Chapel Hill – Improvements to Athletic Facilities:  This project will provide renovations to 
improve locker, training, and practice facilities at various Olympic Sport venues (new locker 
room in Woolen Gym for the women’s volleyball team, improvements to the visitor’s locker 
room at Boshamer Stadium, batting cage structure at Anderson Softball Stadium for the 
women’s softball team, improvements to the gymnastic teams training area in Fetzer Gym).  
HVAC and other building systems will be modified and updated as needed to support the 
20,210 square feet of renovated space.  In addition, the project will construct two permanent 
shade structures (3,200 square feet) at patio locations of the Loudermilk Center for Excellence 
at Kenan Stadium.  The project estimated to cost $3,198,000 and funded by the UNC-Chapel Hill 
Educational Foundation, will be completed by September, 2015.  No additional maintenance 
and operating funds will be requested as a result of this project completion. 
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UNC-Chapel Hill – Faculty Office Renovations Lineberger Cancer Center:  This project will create 
five faculty office and administrative work stations for principal investigators in immediate 
proximity to their labs.  The renovation of an approximate 3,500 square-foot area disbursed 
over three floors will require new walls, doors, mechanical, electrical and fire alarm system 
modifications, and finish upgrades.  The project, estimated to cost $488,000 and funded by the 
UNC-Chapel Hill University Cancer Research Trust Fund, will be completed by September, 2015.  
No additional maintenance and operating funds will be requested as a result of this project 
completion. 
 
UNC-Charlotte – Campus Storm Water Improvements:  This improvement project for Davis Lake 
incorporates Best Management Practices to enhance water quality in compliance with the 
Clean Water Act.  Davis Lake will be rebuilt to include features to capture sediment flowing 
from impervious surfaces, a 10-foot-wide shelf including water plantings, a new concrete 
control structure, channel protection, and 10-year storm event weirs to control discharge rates 
from the pond.  The University is governed by the City of Charlotte’s Post Construction Controls 
Ordinance as its regulatory framework for storm water mitigation.  This project will give UNC 
Charlotte the ability to apply for the maximum amount of storm water fee credits and reduce 
mitigation requirements for new buildings.  The project, estimated to cost $450,000 and funded 
by FY 2014 carry-forward funds, will be completed by July, 2015.  No additional maintenance 
and operating funds will be requested as a result of this project completion. 
 
UNC-Pembroke – Grace Johnson Stadium Expansion Phase I:  This project will add a 500-
bleacher-seating section at the south end of Grace Johnson Stadium and construct additional 
toilet facilities to comply with requirements of the Building Code and the Americans with 
Disabilities Act.  The project, estimated to cost $905,250, and funded from investment income 
reserve, auxiliary revenues and athletic fee revenue, and will be completed in August 2015. 
 
 

Authorization for Advance Planning of New Capital Improvement Projects – North Carolina State 
University 
 
 North Carolina State University has requested authority to establish advance planning of the 

following project. 

NCSU – Cox Hall Scale-Up Classrooms:  This request asks for authority to utilize $25,000 of 
carry-forward funds for advance planning to renovate office space in Cox Hall into high-
technology Scale-Up classrooms and a 100-seat lecture classroom.  The project will also address 
building mechanical systems and toilet facilities.  It is estimated that the project will cost 
$1,600,000. It is anticipated that the project cost will be funded from facilities and 
administrative receipts.  No additional maintenance and operating funds will be requested. 
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Revised August 28, 2014 
by Carlton Spellman 
910.521.6326 
 

University of North Carolina Pembroke 

Grace Johnson Stadium Expansion Project Phase I 

Project Budget 

 

 

Investment Income Reserve      $272,254 
Fund #270510 

 
Auxiliary Revenues        $353,874 
 
 
Athletic Fee Revenue        $279,112 
(to fund public restroom         
portion of project) 
Fund #307500 
                   
 
Project Budget             $905,240 

 

 

 

 

APPENDIX D



APPENDIX D



APPENDIX D


	3. Authorization of New Capital Improvements Projects - ECU, NCSU, UNC-CH, UNCC, and UNCP
	3a. att.-CI and OC-25s rev



