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EXECUTIVE SUMMARY

In January 2002, the State Board of Education directed the UNC Center for School
Leadership Development (UNC CSLD) to undertake a two-year project entitled ASSET
(All Students Succeeding Through Excellent Teaching), designed to help close the
achievement gap in selected schools and LEAs. A steering committee from the
Department of Public Instruction selected eighteen schools in four districts to participate
in the project. The districts selected for the project were Duplin, Lexington City Schools,
Montgomery, and Swain.

The UNC CSLD used a model of “support through professional development” to provide
support to the four districts with on-going professional developmeit. In addition, the
UNC CSLD designed a series of professional development modules, distributed through
the NC DP], that are available in both online and CD formats, as well as a customized
module focused on working with students in poverty, delivered in the traditional seminar
style.

This report details the ASSET process to date, lists the support UNC CSLD has provided,
and explains the lessons learned and the responses to those lessons.
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Introduction

In 2001, the General Assembly instructed the State Board of Education through G.S.
115C-12(26), to (1) identify state and local professional development needs based on the
state’s priorities for improving student achievement; and (2) recommend strategies for
addressing those needs. These strategies, according to the statute, must be “research-
based, proven in practice, and designed for data-driven evaluation.” In January 2002, the
SBE announced its first priority under this legislation: to close “achievement gaps” in
specific school systems.

Four schools—East Montgomery High School in Montgomery County, Wallace-Rose
Hill High School in Duplin County, Lexington High School in Lexington, and Swain
High School in Swain County, along with their “feeder” elementary and middle schools
(eighteen schools in all)—were chosen as targets of a project, entitled 4/l Students
Succeeding through Excellent Teaching (ASSET) to be conducted by the UNC Center for
School Leadership Development (UNC CSLD). The UNC CSLD is officially comprised
of the NC Mathematics and Science Education Network (NC MSEN), the NC Model
Teacher Education Consortium (NC MTEC), the NC Center for the Advancement of
Teaching (NCCAT), the Principals’ Executive Program (PEP), the NC Principal Fellows
Program (PFP), the NC Teacher Academy (NCTA), NC Teachers of Excellence for all
Children (NC TEACH), and NC Restructuring Initiatives for Special Education (NC
RISE).

The UNC CSLD’s mandate under ASSET is to (1) ensure that educators in the target
schools are taking advantage of existing professional development programs; (2) design
customized programs that address achievement gap issues in the individual target
schools; and (3) develop generalized instructional modules based on the customized
programs that may be delivered in a variety of ways, including electronically, to other
schools with similar needs across the state.

In April and May 2002, UNC CSLD delegations visited each of the target schools to
discuss the project and gain the cooperation of educators at those schools. Because all of
the selected schools have strong traditions of local control, the ASSET project was
offered to the schools’ administrators on a “good will” basis. Principals and
superintendents were assured they could accept or reject the UNC CSLD’s offer of
assistance according to their assessments of their own needs. The leaders of all of the
schools volunteered to join the project.

Upon securing the cooperation of the four target school districts and eighteen schools, the
UNC CSLD began assessments to determine needs to improve student achievement and



to close the achievement gap at those sites. The remainder of this report records those
efforts and provides outcomes to date.

Model Used - “Support Through Professional Development”

The focus of the ASSET project is continuing support to the four school districts by
providing professional development in areas of need as identified through the
assessments conducted. The project was structured to enable communication from the
districts and UNC CSLD to flow easily and smoothly so that needs and support were
clear to all. The project was coordinated by a facilitator from the UNC CSLD, an ASSET
team comprised of multiple staff members from each UNC CSLD program formed to do
initial planning, and a “point person” designated from various Center programs for each
district. Within each district a “contact person” was appointed by the superintendent to
be the primary point of contact. The facilitator met monthly with the team for
approximately the first six months and has continued to meet on a regular basis with the
district point people. In addition, a bi-weekly summary of the work of the project has
been written and disseminated by the facilitator to all team members to keep everyone
updated and apprised of progress.

The point people established cooperative working relationships with superintendents,
central office staff, and principals. These relationships resulted in the point people
attending principals’ meetings, board meetings, and meetings with Central Office staff in
addition to the periodic meetings they scheduled in the district. The point people were
responsible for gathering and analyzing the data used in the needs assessment of each
district in the spring of 2002. The assessments involved not only student test scores, but
demographic data, socio-economic data, and input from faculty and administrators.

The needs assessments were shared with the superintendents/principals by the point
people and a plan for professional development for the 2002-03 academic year was
tailored for each district. The professional development plans were then presented to the
full ASSET team for determination as to what training could be provided by which UNC
CSLD program, when, and in what format. Throughout the 2002-03 school year (and the
summer of 2003) professional development and support has been provided in all four
districts based on their needs and their availability of dates/staff to participate. Appendix
A of this report is a matrix that shows all professional development provided through
ASSET to all four districts.

Concurrent with the on-going work/professional development in the districts, selected
members of the ASSET team at the UNC CSLD began the design of a professional
development module focused on working with students in poverty. The issue of poverty
was identified in all four districts as impacting student achievement and a need was seen
for working with teachers on this topic. ‘“Maximizing Student Potential” offers training
to teachers and assistants in the areas of poverty awareness, classroom
management/climate, instructional strategies, and working with parents from
backgrounds of poverty. Teacher Academy, Principals’ Executive Program, the North



Carolina Center for the Advancement of Teaching, and the NC Math-Science Education
Network designed and continue to deliver the various components of the module. The
module is in the process of being piloted in Lexington City Schools and will be evaluated
and fine-tuned for future presentations.

Additionally, the Department of Public Instruction contracted with the UNC CSLD to
develop professional development modules in the areas of data-driven decision-making,
instructional leadership, reading, math, classroom management, educational psychology,
and teacher induction. Various programs in the UNC CSLD developed the content for
the modules and LEARN NC provided technical expertise to produce the modules in both
CD and web-based formats. The modules will be used for license renewal credit by
teachers and administrators throughout the state. The Department of Public Instruction is
responsible for the dissemination of the CDs and for providing access to the on-line
versions. UNC CSLD completed and delivered the modules to DPI between July —
September 2003.

In the summer of 2003, the four ASSET districts began participation in a project funded
by the Department of Public Instruction with SAS Institute Inc. to be trained to use SAS
software to analyze student achievement data. The project will allow the districts to
longitudinally look at test scores and project potential achievement student by student.
The information gleaned from such analysis will inform curriculum and instruction
decisions at all levels of the districts for continuous school improvement and student
achievement.

Lessons Learned from ASSET:
1. significant achievement gaps develop during transition years (e.g., grades

6 and 9) and, as a result, much academic energy during subsequent years
is expended re-establishing earlier achievement levels;

2. a large number of teachers in ASSET project schools are not fully
certified;

3. many teachers of mathematics and science in ASSET project high schools
are not certified in those content areas;

4. achievement gaps are narrowing in some schools/districts not because

underachieving students are improving, but rather because the proficiency
of higher achieving groups is declining;

5. large high schools, because of their complexity, tend to be less able than
smaller elementary and middle schools to meet the academic needs of all
children;

6. achievement gap issues are not addressed in school improvement plans;

7. principals and leadership teams need training in linking the lessons of
professional development to learning and teaching priorities;

8. teachers and administrators in many of the schools involved in the ASSET

project have explicitly expressed the desire to gain better reading, writing,
and mathematics instructional skills;



10.

11.

12.

13.

14.

15.

16.

principals both need and want training in instructional leadership, how to
use data effectively, and how to improve classroom assessment;

beginning and lateral-entry teachers need further tralnmg and support from
highly qualified mentors; _
the performance of a small number of students may skew test results (data
must be closely analyzed to determine whether whole-school results are’
disproportionately affected by the performance of a small minority of
students);

there appears to be a correlation between how well teachers follow the NC
Standard Course of Study and how well students perform;

a significant change in student demographics (a sudden influx to the area
of large numbers of children of diverse ethnicities) significantly affects the
school’s ability to meet the needs of all children;

high teacher turnover rates reduce the school’s ability to meet the
academic and cultural needs of diverse student populations;

increases in proficiency in mathematics as students age and mature are
higher than increases in proficiency in the language arts; and

teachers need training in how to teach students to employ higher order
thinking skills.

Responses to Lessons Learned:

1.

2.

offered as many professional development opportunities as possible in the
ASSET schools;

strengthened the partnerships between UNC CSLD and the ASSET
schools and refined the roles and responsibilities of the partners;
established communication networks with the principals of ASSET
schools;

analyzed student achievement data, specifically ABC data, for the past ten
years;

secured appropriate assistance from other education providers (e.g.,
universities) when ASSET schools demonstrated a need for specific

" expertise;

began development of a system to warehouse data gathered by UNC
CSLD, the ASSET schools, the DPI, etc., in order to access baseline
information from which to determine ASSET project progress; and
created partnerships — both within UNC CSLD and between UNC CSLD
programs and other agencies — to design and deliver the varieties of
content-specific professional development that will be required to close
the achievement gap.

Note: See Appendix A (Professional Development Activities) for specific work done in

each district.



Conclusion

Although the ASSET project began at the same point, a needs assessment in all four
districts, the working relationships and support provided developed differently in each
based on climate, culture, capacity and composition of administrators, staff, students, and
parents. Student achievement outcomes are directly related to the above-mentioned
factors. The participation in this joint project by the various programs of the UNC CSLD
resulted in an increased focus and collaboration by the programs that has built a solid
foundation for cooperation and a goal of being “the center” for educator professional
development in North Carolina.

Our recommendation for the future work of the UNC CSLD is a focus of the programs'
collaborative professional development efforts in the following areas: grade level
transitions, e.g. middle school to high school; support to high schools to become collegial
work environments offering students meaningful, rigorous academic work; alignment of

- professional development with identified needs of teachers; mentor training and support
of improved working conditions for teachers. A focus on these areas will address
identified statewide needs in schools.

APPENDICIES

Appendix A. Professional Development Activities _
A matrix that records all work done by ASSET/UNC CSLD from January 2002 to date.

Appendix B. Outcomes by District for 2002-03
In the mandate from DPI to work with the four districts, it was indicated that “The UNC

CSLD’s effectiveness will be determined by student performance results on standardized
EOGs and EOCs, as well as by other indicators of school success.”

Appendix B contains reports of test results, test comparison charts, and analysis for each of
the four ASSET districts for the 2002-03 academic year. Line graphs are available that
show the gap between minority/majority students in EOG/EOC tests. Overall the
achievement gap has been narrowed in the districts at the elementary and middle school
level. The gap increased, in most subject areas, at the high school level with the exception
of East Montgomery High School. Lexington High School and East Montgomery ngh
Schools were classified by NC DPI in “Ten Most Improved High Schools.”

Appendix C. District Response ‘

The four districts in ASSET voluntarily chose to participate in the project and have
worked closely and in a cooperative manner with the UNC CSLD and the various
programs providing professional development. Following are endorsements from the
districts as to the benefits gained from the work of ASSET.

Appendix D. The ASSET Team
List of the ASSET Team from the UNC Center for School Leadership Development.



Appendix A: Professional Development Activities
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Appendix B: Outcomes by District for 2002-03




Duplin County Schools

Introduction

A solid relationship between the University of North Carolina Center for School Leadership
Development (UNC CSLD) ASSET project and the leaders in Duplin County central office and
the four ASSET schools is now in place. Communication between the central office, the schools,
and the UNC CSLD occurs rapidly. The Center point person has been invited to attend school
board meetings and has a standing invitation at principal meetings. A partnership between the
UNC CSLD and Duplin school system has been accomplished.

Planning

Requests by Duplin County of the UNC CSLD have been addressed. Schools have asked the
UNC CSLD to investigate testing requests and partner in grant applications. A new principal
was mentored. A second new principal has begun to make requests for materials and ideas.
Successful programs in the elementary school have been highlighted and presented in
neighboring counties. Technology support has been targeted at the middle school. Reading
comprehension activities have been supported at the high school. Wallace Rose Hill High
School has been involved in a Comprehensive School Reform grant (CSR). The high school is
using the Talent Development Model from the Center for the Social Organization of Schools at
Johns Hopkins University. The director of the grant at Johns Hopkins has requested assistance
from the ASSET project to coordinate efforts. All school level data has been analyzed and
disaggregated. A data analysis session was taught at the Duplin County Summer Leadership
retreat. Sessions have been held with the secondary school principals and the central office
support personnel to investigate the implications of the innovative high school legislation for
Duplin County.

Findings

One of the positive outcomes of this project has been the necessity of addressing the needs of the
LEA as a whole system. It became obvious early on that it was more important to the district
leadership to think in terms of benefits to all the schools and not isolate effort to the designated
original four schools. A workshop for one high school quickly expanded to all four high schools.
An effort to address the problems of getting teachers for the designated ASSET schools brought
changes that benefited the entire system. Other examples include student teaching in Duplin
County through a partnership between Mt. Olive College and ECU, efforts to locate an NC
TEACH site in Duplin County, and the North Carolina Model Teachers Consortium conducting
PRAXIS sessions at James Sprunt Community College.

The most interesting outcome so far is a request from the central office to design and lead a
multi-year planning process for the total Duplin County school system to identify how the
schools define success in the coming decades. This planning effort involves students, teachers,
principals, central office personnel, the school board, community members, and the business
community. This two-year effort will determine what is important for Duplin county students to
experience and master to be healthy, literate, responsible citizens who are prepared to choose
among different opportunities upon graduation. A partnership with Vision 21, the ASSET



project, and Duplin County Schools is making this long-range project possible. The planning
effort is important because the majority of the leadership in the school system is at retirement
age. In fact, almost half the principals are new this year. The time is ripe to take a long-term
view of education in the county. Closing the achievement gap is a major focus of this effort.

Summary of Outcomes

ABC results were disappointing at Wallace Rose Hill High School in 2003. There was an
overall decline for all students. However, when the data is examined by course the gap seems to
be closing in several areas. If African American students can make it into the higher-level
courses, they surpass their white peers (Algebra II, 87 % of the African American students were
proficient while only 84 % of the whites were proficient; Chemistry 87 % of the African
American students and only 71 % of the white students were proficient). English I scores were
also encouraging. The gap decreased by 6 points from 2002. There remains a problem in the
courses that call for high-level reading and reasoning skills, such as geometry, biology, and
social studies courses. Wallace Rose Hill SAT scores declined 31 points from 2001-02 to 2002-
03. Scores in 2002-03 were Verbal: 448, Math: 455, Total: 893. Scores in 2001-02 were Verbal:
464, Math: 463, Total: 927.

Charity Middle School posted gains by all students in half the tested areas. The gap between
African American students and white students narrowed in composite reading and 7™ grade
reading and math. The gap in 6™ grade math doubled.

The scores at Rose Hill Magnolia and Wallace Elementary Schools are more encouraging. There
is no statistically significant achievement gap between African American students and white
students in 4™ grade math and 5™ grade math and reading at Wallace Elementary School.
Composite reading scores at Rose Hill Magnolia indicate that all students improved in reading
(65 % to 80%), while the gap between the African American students and the white students
closed by 18 % points. The same holds true for composite math scores: a sixteen percentage
increase overall and a 6 % gain in gap closure. At the elementary level all students are
improving but the minority students are making greater gains. Both elementary schools are to be
commended and we might look to their primary programs as models for the state.



Duplin County Scores

EOG/EOC Comparison of 2001-02 and 2002-03 Test Scores

Gap Narrowed, | Gap Widened, Gap Narrowed, Gap Widened,

Tests Proficiency Proficiency Proficiency Proficiency
Increased Increased Decreased Decreased

Gr.3 Rose Hill-

Reading Wallace-Elem. Magnolia Elem.

Gr. 3

Math Wallace Elem. RH/M Elem

Gr.4 RH/M Elem Wallace Elem.

Reading

Gr. 4 RH/M Elem

Math Wallace Elem.

Gr. 5 RH/M Elem

Reading Wallace Elem.

Gr. 5 RH/M Elem

Math Wallace Elem.

Gr.6 . .

Reading Charity Middle

Gr. 6 . .

Math Charity Middle

Gr. 7 . .

Reading Charity Middle

Gr. 7 . .

Math Charity Middle

Gr. 8 . .

Reading Charity Middle

Gr. 8 : .

Math Charity Middle

Algebra | W/RH HS

Algebra Il W/RH HS

Geometry WI/RH HS

Biology W/RH HS

Chemistry W/RH HS

Physical

Science WIRH HS

Physics WIRH HS

English | W/RH HS

ELPS WIRH HS

US History

W/RH HS




Lexington City Schools

Introduction

Most of the preliminary UNC CSLD work with Lexington City Schools consisted of
building a strong relationship with school and district personnel. The time spent in
cultivating our working relationship further strengthened the partnership between the
district and UNC CSLD. The point person is recognized as a partner in the district, and is
considered to be a part of the staff in Lexington. We have been successful in establishing
effective lines of communication between UNC CSLD personnel and teachers and
administrators in the schools and district. By conducting continual, informal needs
assessments, we were able to adjust our efforts to the specific needs of the schools and
district. ‘

Planning

Despite district time limitations for professional development, we were able to schedule a
significant number of professional development activities for the 2003-04 school year
within the parameters of the schools’ professional development plans and in accordance
with the number of professional development days allowed by the district’s calendar.
The ASSET point person met with the assistant superintendent and all school principals
to plan for the professional development needs of the six schools. At that meeting the
principals requested that professional development efforts be focused on creating and
supporting a vision for their schools, working with children of poverty, curriculum
differentiation strategies, math and science instruction at the middle school and high
school, and transition of students from the elementary schools to the intermediate school,
intermediate to middle, and middle to high school as a focus for the upcoming year.

Most of the professional development opportunities scheduled for the 2003-04 school
year are UNC CSLD custom-designed and will be delivered on site. Since the end of the
2002-03 school year, the UNC CSLD has conducted eighteen workshops/institutes (with
two additional ones planned for September) for the six Lexington schools. Six planning
sessions and materials exchanges have occurred since the end of the previous school year
as well. Several Lexington educators have registered to attend a 2}2-day symposium at
the Friday Center and the UNC CSLD in October on Effective Schools arid No Child Left
Behind. From October 2003-March 2004 fifteen additional workshops/institutes will be
conducted in Lexington schools. Five planning sessions are also scheduled for the same
time period. ‘

Findings

The onsite delivery of professional development provided a much-needed service for the
educators in Lexington. We learned several lessons along the way concerning onsite
delivery of services. Facilities (acoustics, space and seating, lighting) and equipment
issues made for inconsistent surroundings and technical challenges. Providers of
professional development offerings need to plan for these challenges and be prepared to
make immediate adjustments to delivery plans as needed. There are numerous social and
community issues within Lexington that continue to provide a challenge. Lexington has




a high number of students on free and reduced-price lunch, has a high percentage of
minority students enrolled in the district’s schools, and there are many languages other
than English being spoken by the students and their families. During the past year
unemployment has risen and there have been numerous layoffs in the manufacturing
sector within Lexington and the surrounding area. All of these issues directly effect the
achievement of students in the district.

Summary of Outcomes

In disaggregating preliminary 2003 test data we find varying results. From the 2001-02
school year to the 2002-03 school year, Pickett’s Composite score of proficient students
dropped. Southwest’s and South’s Composite score of proficient students increased.
Charles England’s 4™ and 5™ Grade Composite score of proficient students increased.
Lexington Middle’s Composite scores of proficient students increased at the 6™, 7", and
8™ Grade. A problem previously identified in the original needs assessment—the
significant drop in test scores at the 3™ to 4™ and 5™ to 6™ grade transition years—appears
to be improving. In a comparison between 2001-02 and preliminary 2002-03
performance proficiency test data, Lexington High School Math EOCs (Algebra I,
Algebra II, and Geometry) all showed increases in the percentage of proficient students.
Science EOCs (Biology, Chemistry, and Physical Science) all showed a decrease in the
percentage of proficient students. In the Humanities (English I, ELPS, and US History)
English I showed an increase in the percentage of proficient students but there were
decreases in the percentage of proficient students in ELPS and US History. SAT scores
at Lexington High School increased 2 points from 2002 to 2003. Scores in 2003 were
463 on Verbal and 461 on Math for a total of 924. Scores in 2002 were 461 on Verbal
and 461 on Math for a total of 922.



Lexington City Schools

EOG/EOC Comparison of 2001-02 and 2002-03 Test Scores

Tests

Gap Narrowed,
Proficiency
Increased

Gap Widened,
Proficiency
Increased

Gap Narrowed,
Proficiency
Decreased

Gap Widened,
Proficiency
Decreased

Gr. 3
Reading

South

Southwest

Pickett

Gr. 3
Math

Southwest
South

Pickett

Gr. 4
Reading

Charles England

Gr. 4
Math

Charles England

Gr.5
Reading

Charles England

Gr.5
Math

Charles England

Gr. 6
Reading

Lexington Middle

Gr.6
Math

Lexington Middle

Gr. 7
Reading

Lexington Middle

Gr.7
Math

Lexington Middle

Gr. 8
Reading

Lexington Middle

Gr. 8
Math

Lexington Middle

Algebra |

Lexington High

Algebra ll

Lexington High

Geometry

Lexington High

Biology

Lexington High

Chemistry

Lexington High

English |

Lexington High

ELPS

Lexington High

US History

Lexington High




Montgomery County Schools

Introduction

The beginning of the ASSET project coincided with the hiring of a new superintendent in
Montgomery County. At the initial meeting with the school system and school
leadership, the interim superintendent attended and gave approval to the participation in
the project. In May 2002, representatives from the North Carolina Teacher Academy met
with the faculty at each of the ASSET schools to provide an overview of the proposal.
The new superintendent attended each of the project overview meetings, introduced
himself to the faculties, and explained his expectations for the 2002-2003 academic year.

Planning

The initial contact person in Montgomery County was the newly appointed Testing
Coordinator, because she had the most direct information about testing data from the
previous year. She was replaced as the ASSET contact in August by the newly appointed
Director of Instruction and 6-12 Coordinator. There was a major reorganization in the
school system administration with most people having less than two years of experience
in their current position.

Prior to participation in the ASSET project teachers and administrators from
Montgomery County had participated in professional development programs provided by
the North Carolina Teacher Academy, the North Carolina Center for the Advancement of
Teaching, NC Rise, Gear-Up, and the Principals’ Executive Program.

Findings

Teachers and staff selected professional development that they needed or wanted to
participate in, however examination of the professional development plans for each of the
schools indicated that there was no clear connection between School Improvement Plans
and Professional Development Plans.

The project began with a review of the school improvement plans, the student
~achievement data, and a correlation with the programs that the ASSET/UNC CSLD
programs could offer to provide professional development. The review of the data from
Montgomery County indicated that there were the following issues:

1 Difficulty for students with transitions between elementary, middle, and high
school

2 A growing Hispanic population

3 A large number of lateral entry teachers, especially at the high school

4 Disconnected staff development that was not tied to needs identified in the data

ASSET programs made recommendations, but the school system requested the specific
programs in which they would participate. Three areas of primary focus for the year
included professional development about data analysis, diverse student populations, and
initial licensure support for new teachers. Prior to the beginning of the ASSET project,
Montgomery County had begun to participate in Connections, a year-long support



program for initially licensed teachers provided by NCCAT. A group of new teachers
met once a month for the school year. To address the issues of student diversity and
learning needs associated with diverse populations, teachers and principals attended
professional development provided by the NC Teacher Academy to learn how to meet the
learning needs of English Language Learners in the regular classroom. Teachers
attended two seminars offered by NCCAT—*Young, Black and Male in America” and
“New Neighbors: Latinos in North Carolina.” A PEP representative provided
professional development for principals to explain the new criteria for No Child Left
Behind and Adequate Yearly Progress. Throughout the year, teachers participated in
professional development on learning styles and literacy strategies.

Summary of Outcomes

The benefits to the school system included the development of a more systematic
approach to professional development as needs were identified. Student achievement in
all grades and the majority of tests showed improvement, with significant improvement
achieved at the secondary level. Both East Montgomery Middle School and East
Montgomery High School made Adequate Yearly Progress as measured by No Child Left
Behind. The drop-out rate decreased from 5.86% in 2001-02 to 3.91% in 2002-03.



Montgomery County Schools

EOG/EOC Comparison of 2001-02 and 2002-03 Test Scores

Tests Gap Narrowed* | Gap Widened* Gap Narrowed* | Gap Widened*
Proficiency Proficiency Proficiency Proficiency
Increased Increased Decreased Decreased
Gr. 3 Candor Star-Biscoe
Reading
Gr. 3 Star-Biscoe Candor
Math
Gr. 4 Candor Star-Biscoe
Reading
Gr. 4 Candor
Math Star-Biscoe
Gr. 5 Candor
Reading Star-Biscoe
Gr. 5 Candor
Math Star-Biscoe
Gr. 6 East Middle
Reading
Gr.6 East Middle
Math
Gr. 7 East Middle
Reading
Gr. 7 East Middle
Math
Gr.8 East Middle
Reading
Gr. 8 East Middle
Math
Algebra | East Montgomery
HS
Algebra Il East Montgomery
HS
Geometry East Montgomery
HS
Biology East Montgomery
HS
Chemistry East Montgomery
HS
Physical East Montgomery
Science HS
English | East Montgomery
HS
ELPS East Montgomery
HS
US History East Montgomery

HS




Swain County Schools

Introduction

Swain County Schools are located in rural western North Carolina. There are two
elementary schools, one middle school, and one high school with a total student
population of approximately 1660. The overall student ethnicity is comprised of 77%
Caucasian, 21% Native American and 2% other (African American, Asian, and Hispanic
combined). 36% of East Elementary School is Native American as contrasted with 6% at
West Elementary. The median household income is approximately $22,000. The
_superintendent has been in place for about 10 years and has had his contract recently
renewed for three additional years. There is a very low teacher turnover rate and the
system has very few initially licensed teachers. '

Planning

Based on a needs assessment and data analysis, strategies were developed to address
critical issues. The Director of Instruction met with the UNC CSLD point person to
construct the professional development plan. This plan was presented first to the

- superintendent and subsequently to the principals. The Director coordinated the
professional development activities for all schools with support from the UNC CSLD
point person. These activities targeted improvement in traditional academic skills
including reading, mathematics, and science, and addressed the unique needs of
exceptional children. The elementary and middle schools were directly involved with the
design and implementation of professional development programs. The system wishes to
continue the professional development initiatives they began last year. The hlgh school
will be involved w1th a focus on reading across the curriculum.

Flndmgs

During 2002-2003, Swain County built a relationship with the Director from the Center
for Math/Science Education Network located at Western Carolina University. Swain
County Schools had never worked with MSEN previously. The system and MSEN
worked together to design curriculum, align math and science curriculum with the
NCSCOS, improve scores in the calculator section of the EOG test, integrate
manipulative math and science kits, and develop higher order thinking skills. EOG
mathematic scores increased at all elementary and middle school levels and dramatically
increased in the 3" grade at both elementary schools.

Swain County schools also began a relationship with NC RISE and the State
Improvement Project. The purpose of the project is to provide support services to
improve the performance and success of students with disabilities. With NC RISE’s
help, Swain County wrote a grant to become part of the project focusing on improvement
in reading. Several teachers have received training in the NC RISE program,;
implementation began at the start of the 2003-04 school year.

Personnel at each of the Swain County Schools also built relationships with staff
members at NCCAT due to a variety of collaborative, professional development
programs. These programs addressed multiple intelligences, strategic planning,



conditions of poverty, integrating curriculum, FISH philosophy, and Cherokee culture.
Due to the proximity of NCCAT to Swain County, the supportive relationship will be
long lasting.

Finally, an analysis of data follows. Note that the sample size is small; in some cases one
child can change a subgroup score by 20 —25%.

Summary of Outcomes

The end of grade composite test scores for reading and math were presented for
preliminary qualitative analysis. For each school, performance during 2002-2003 (the
year of ASSET intervention) was compared to that of the previous year by determining

- the percentage of change. The subgroup comparisons were made for four ethnic groups--
White, Native American, Free and Reduced Lunch (FRL), Exceptional.

e East Elementary
End of grade reading scores in 3™ grade increased 4.1%, in 4™ grade increased 8.2%, and
in 5 grade decreased 3.2%. Subgroup analysis reveals that performance of white
children increased in 3™ and 4™ grade but decreased in 5™ grade, Native American
children increased in 3™ grade but decreased in 4™ and 5™ grades, that of FRL children
increased in all grades, and exceptional children increased in 4™ grade but decreased in
3 and 5™ grade.

End of grade math scores in 3™ grade increased 17.8%, in 4™ grade increase 6.8% and in
5t grade increased 6.0%. Children of all ethnic groups demonstrated improve
performance.

e West Elementary
Reading scores in the 3™ grade increased 2.5%, in 4" grade increased 4.2%, and in 5t
grade decreased 2.0%. Children categorized as white increased performance in 3" and
4™ grade but decreased in 5™ grade; Native American children increased performance in
3" grade, decreased in 4™ grade, and remained the same in 5™ grade; FRL children
increased in 3" and 4™ grade but decreased in 5™ grade; and exceptional children
increased in 3™ grade but decreased in 4™ and 5™ grade.

Math scores in 3™ grade increased 25.2%, in 4™ grade increased 5.2% and in the 5™ grade
increased 6.7%. Children categorized as white, FRL, and exceptional increased
performance in 3™, 4™ and 5™ grades. Native American children increased performance
in 3" and 4™ grade; no change was observed in 5™ grade.

e Swain County Middle School
Reading scores in 6 grade increased 2.2%, in 7™ grade increased 6.3%, and in the 8™
grade increased 5.4%. White children increased performance in 6™ and 8™ grades but
decreased in 7™ grade; Native American and FRL children increased performance in 6",



7" and 8™ grades; exceptional children increased in 7™ grade and decreased performance
in 6™ and 8" grades.

Math scores in 6™ grade increased 0.4%, in 7™ grade increased 10.2%, and in 8" grade
increase 4.7%. White, FRL, and exceptional children improved performance in 6", 7%
and 8™ grades. Native American children increased performance in 7t grade but
decreased in 6™ and 8™ grades.

e Swain High School
High School scores for physical science and English increased. Native American
students scored higher than the white students in Algebra II. Algebra II and Physical
Science scores for Native American students increased from the previous year.



Swain County Schools
EOG/EQOC Comparison of 2001-02 and 2002-03 Test Scores

Percent Proficient

Tests

Gap Narrowed,
Proficiency
Increased

Gap Widened,
Proficiency
Increased

Gap Narrowed,
Proficiency
Decreased

Gap Widened,
Proficiency
Decreased

Gr. 3
Reading

West

East

Gr. 3
Math

West
East

Gr. 4
Reading

West
East

Gr. 4
Math

West

East

Gr. 5
Reading

West
East

Gr. 5
Math

VWest

East

Gr. 6
Reading

Swain Middle

Gr. 6
Math

Swain Middle

Gr. 7
Reading

Swain Middle

Gr. 7
Math

Swain Middle

Gr. 8
Reading

Swain Middle

Gr. 8
Math

Swain Middle

Algebra |

Swain H. S.

Algebra I

Swain H. S.

Geometry

Swain H.S.

Biology

Swain H.S.

Chemistry

Swain H.S.

English |

Swain H.S.

ELPS

Swain H. S.

US History

Swain H. S.

Physical
Science

Swain H. S.




Appendix C: District Response



LexineToN City ScHooLs A% 19 203

1010 FAIR STREET

Rebecca Bloxam, EdD LEXINGTON, NORTH CAROLINA 27292 PHONE: 242-1527
Superintendent v FAX: 249-3206

August 18, 2003

Dr. Karen Gerringer

Coordinator, Professional Development

UNC Center for School Leadership Development:
P.O. Box 4440

Chapel Hill, NC 27515-4440

Dear Dr. Gerringer:

I want to thank the North Carolina Center for Educational Leadership for offering the
ASSET program to Lexington City Schools. Our participation in the program has allowed us to
have top quality training brought to our system in such areas as working with children of poverty,
Fish! Sticks, and learning styles. The program has also allowed many of our teachers and
administrators to attend training sessions outside the district at the Principal's Executive Program
and NCCAT. All of these training opportunities have been of the highest quality and extremely
relevant to the work we are doing in our system.

Debbie Goldbeck has been a wonderful addition to our staff! Iknow she is not one of our
employees, but I feel like she has become just that because of her commitment to our system.
Debbie has become very familiar with our principals' needs and the needs of our system and is very
willing to make suggestions and offer ideas. She is always available to me and the other
administrators.

I know that we have a long way to go to get our scores where we want them to be. As you
know, every school in our district had "High Growth" this past year, so I know we are on the right
path. With the programs offered to us through ASSET, I know that we will get there and much
sooner than we would have going it alone.

Sincerely,

Rebecca Bloxam, EdD
Superintendent

RB:ne




CHARLES ENGLAND INTERMEDIATE SCHDOL
307 Swith Avenae
Levington, North Carolira 27292
336-242-1552
bny Colderoe, Frinejpal Rona Lookkart, Assistant Princjpal

August 26, 2003
Dear Mrs. Gerringer,

Charles England Intermediate School most definitely reaped the benefits of being a part of the ASSET pilot
program. Our schools test scores made a marked increase for the 2002-2003 school year and our school is
enjoying “High Growth” recognition for the state. Although we did not satisfy the AYP requirements, Charles
England did meet 28 of the 29 categories that were set in front of us. The staff development opportunities and
support ASSET offered were a “key factor” in the success of our academic year!

Listed below are the Staff Development sessions that ASSET actually helped in bringing success to Charles
England.

Teacher Academy — Framework for Understanding Poverty
PEP - FISH Sticks!

PEP - Literacy Circles Training

PEP — Curriculum Compacting

PEP — Technology Staff Development and Training

Other opportunities that we have benefited from have been the waiving of attendance fees from PEP seminars
and program,

It has truly been a blessing to be a part of such an innovative and comprehensive assistance program. The
students and staff at Charles England Intermediate School have benefited from opportunities that, due to

financial constraints, would have otherwise not enjoyed.

I am eagerly anticipating the staff development sessions, seminars and programs that we already have
scheduled with the help of ASSET.

Thank you for all of your assistance and support. I look forward to working with you during the upcoming
year.

For Kids!!

Ellen M. Calderone, Principal

“Where Diversity Inspires Success”




OFFICE OF
SUPERINTENDENT

Tel (910) 2961521
BOARD OF EDUCATION

DUPLIN COUNTY
P.O. Box 128
Kenansville, North Carolina 28349-0128

August 19, 2003

To Whom It May Concern:

| have had the good fortune to work with staff from the Principal's
Executive Program on the ASSET project for our Wallace-Rose Hill school
district. Dr. Alice Maniloff has been our contact person and has provided
“leadership and inspiration to the staffs of the four schools involved in the project.

Alice has been able to bring both professional knowledge and
interpersonal skills to this project and has been received by staff members with
open arms. She has thus been able to build strong relationships with the school
administrators, central office administrators, and most importantly, the teachers.

The focus of this project has been the high school. However, the district-
wide approach has led to a further understanding that everything done in each
school has impact in all schools within a district. Improvement in student
achievement has been the goal. Dr. Maniloff has been key to finding resources
to support improvement and has worked diligently to help refine the
teaching/learning process for all students within the district.

We are so appreciative of this opportunity to have outside help. Yet, we
have more than help. We have dedication and someone who walks the walk with
us. That is most refreshing.

Sincerely,

Bewior

Tommy Béhson, Ed. D.
Superintendent

TB/smm















Appendix D: The ASSET Team




ASSET Team

Point People
Alice Maniloff, PEP - point person, Duplin County Schools

Debbie Goldbeck, PEP — point person, Lexington City Schools
Julia Kron, NCTA - point person, Montgomery County Schools
Kay Shapiro, NCCAT - point person, Swain County Schools
Karen Gerringer, UNC CSLD - facilitator, ASSET project

UNC CSID Program Representatives
Alicia Adams, PEP

Beth Allen, NC MSEN
Catherine Allen, NCMTEC
Terri Bell, NCTA

Ren Bryan, NCTA

Judith Clauss, NCCAT

Renee Coward, NCCAT

Leo Edwards, NC MSEN

Rite Fuller, NC MSEN
Sandra Griffin, NCTA

Vallie Guthrie, NC MSEN
Ted Henson, NCCAT
Michael Hickman, NCTA
Verna Holoman, NC MSEN
David Lillie, NC RISE

Mary McDuffie, NCCAT
Dutchess Maye, NCTA
Dorothy Mebane, NC TEACH
Jean Murphy, NCMTEC
Harry Starnes, NCMTEC
Richard Thompson, UNC CSLD
Anita Ware, PEP

Clegg Williams, UNC CSLD




